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E€aunviaieg avadopeg mpoddou tou €pyou
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Brief description of actions implemented

During the project, the following actions were implemented which fall under Deliverable
WP1/ Del. 1.3.2:

¢ Scheduling implementation actions, resource estimation and first period expenditure
budget

¢ Monitoring and guidance of the project team for the preparation of the progress reports

¢ Coordination of actions with the other partners and the Joint Technical Secretariat of the
Program

e Preparation of annual budgets and amendments in collaboration with the Scientific
Responsible

e Preparation of funding requests for the project in collaboration with the Scientific
Responsible

Main results the previous actions were:

¢ A request for allocation of the first implementation period was made
¢ Drafting and submitting of progress reports to the Lead Partner

¢ Annual budgets of the project

¢ Funding requests for the project

e Participation in meetings with other partners to coordinate actions

Supporting Material:

The following supporting material is attached to this report:
* Project progress reports

¢ Annual budgets

¢ Funding requests

* Meeting material
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4. A Socially Inclusive Cross-Border Area

09 - Pr ing social inclusi ing poverty and any discrimination

9a. Investing in health and social infrastructure which contribute to national, regional and local

reducing i ities in terms of health status, promoting social inclusion through
improved access to social, cultural and recreational services and the transition from institutional
to community-based services.

8.To improve access to primary and emergency health care (at isolated and deprived
communities) in the CB area

Improving Healthcare Access through a Personal Health Monitoring System

eHealth Monitoring

B2.9a.11

Centre of caring and solidarity of Komotini municipality

Greece

Centre of caring and solidarity of Komotini municipality 143.996,00 €

Greece

Central Union of Municipalities in Greece 56.308,00 €
Greece

Democritus University of Thrace - Department of Economics - Special Account for Research 174.002,24 €
Greece

Medical Association of Rodopi 58.576,00 €
Greece

Municipality of Kirkovo . 86.416,00 €
Bulgaria

Association ,EURORADAR . 110.455,00 €
Bulgaria

629.753,24 €|

Ioannis Gkaranis
President

G. Marasli 1, Komotini, Rodopi, Greece SIGNATURE STAMP
00302531023175 [Fax[  00302531081983
pvsdkom@otenet.gr

Maria Mereti
Director

G. Marasli 1, Komotini, Rodopi, Greece

00302531023175 [Fax] 00302531081983
pvsdkom@otenet.gr

Dimitrios Katsimigas

Financial Manager

G. Marasli 1, Komotini, Rodopi, Greece

00302531023175 [Fax ] 00302531081983

pvsdkom@otenet.gr

In case of change of the contact details of legal representative, project manager and financial manager please provide the updated information

31/10/2017 31/12/2017
31/10/2017 30/10/2019 “
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SECTION 2 - PROGRESS ACTIVITY REPORT

2.1 Summary of the project's achievements so far

Please describe the main achievements from the start of the project until today with reference to the relative work packages, actions, outputs and results. This section should
include the experience gained and the added-value of cooperation.

The maximum total number of characters is 2000

(please do not exceed 1000 characters in each box) Number of characters 363

During this reporting period most of administrative steps were made for the actual starting of project implementation. Subsidy contract has been signed, revisions to project
documents have been made and adopted (AF, JoB and STPP), project partners have prepared their internal procedures and project management teams have been established to
most of the partners.

2.2 Summary of the project's achievements during this reporting period
Please describe the main achievements during this period.

The maximum total number of characters is 1500
Number of characters 437

The main achievement since the approval of the project is the signing of the Partnership Agreement and the finalization of the required revisions on the Application Form, Budget
Justification and all partners’ procurement plans. The main preparations for the signing of Partnership Agreement have been made and most of partners have already signed it.
Furthermore, Project Management Teams have been established to most of the partners.

Zehida 3 amo 11



2.3

Analytical description of the implemented actions, outputs and results during this reporting period with reference per work package and
Beneficiarys ' involvement.

The maximum total number of characters is 4000
(please do not exceed 1000 characters in each box) Number of characters 373

As it was above mentioned, all implemented activities of the project during this reporting period are related to the project management deliverables 1.1.2, 1.2.2, 1.3.2, 1.4.2,

1.5.2 and 1.6.2 (Signing of Subsidy Contract, finalization of AF, JoB ane STPP, constitution of management teams, preparation for signing of Partnership Agreement, partners'
internal procedures).

Zehida 4 amo 11



2.4

Next steps to be taken for project's implementation

The maximum total number of characters is 1500
Number of characters 580

The next steps which have to be made for the successful implementation of the project is: 1. The establishment of project management teams to all partners and the finalization
of internal procedures in order all partners to be able to launch the necessary tenders. 2. This establishment of the communication and dissemination mechanism and plan. 3.
The production of specifications from PB3, Democritus University of Thrace, which is the basis for the whole project implementation, since the system requirements demands a

homogenization at levels, from designing to pilot testing.

Zehida 5 amo 11



2.5

2.6

Problems encountered and proposed solutions

The maximum total number of characters is 1500
Number of characters 243

The main problem which was encountered during this reporting period is the lack of efficient communication among all partners. The solution is the establishment of
management teams for all partners, which will include English-speaking members.

Changes in the Implementation

Please state if you consider making any modifications of the approved Application Form. The project implementation must strictly follow the implementation plan of the approved
Application Form. Under no circumstances changes should be made without the knowledge and approval of the Managing Authority while important changes may require the
submission of a revised application form. Furthermore, important changes/modifications of the project may require the approval of the programme Monitoring Committee.
Please follow the instructions provided in the Project Manual as in force.

The maximum total number of characters is 1500
Number of characters 57

No changes have been made during current reporting period

Zehida 6 amo 11



09 - Promoting social inclusion, combating poverty and any discrimination

9a. Investing in health and social infrastructure which contribute to national, regional and local

8.To improve access to primary and emergency health care (at isolated and deprived

Number of health care institutions reorganized, modernized or
reequipped

Number of health ICT systems developed

Population covered by improved health se
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[SECTION 4 - FINANCIAL REPORT

4.1

Implementation of actions
Please state the deliverables implemented within the specific reporting period using the table below. Actions started in one and finishing in another Reporting Period should be declared in all respective periods. If more than one beneficiary is involved in the development of a deliverable, use as

many lines as the involved beneficiaries per deliverable.
Beneficiary | WP Deliv. No Deliverable Title Approved iture paid out| TOTAL Verified Expenditure | TOTAL Verified Expenditure
No Budget Budget |during this reporting| Expenditure paid | during this reporting | including this reporting period
period ut including t period
reporting period
TOTAL 0,00 €] 0,00 €] 0,00 €] 0,00€

TeAiGa 8 am6 11



Verified and Paid Out expenditure per Beneficiary

1 2 3 4 5 6 7 8 9=5/8 10=7/8
Expenditure
B Beneficiary Institution (Full Name) sy e ::; :r-;m: o :::;n::;:r:i:g :;-i.:d Verified :m::upr:ﬁﬂ:‘nng this [TOTAL Veruﬁerde ::rp“e::ﬁ::ieml’nnludmg B to the (%) (%)
period
LB (BP1) Centre of caring and solidarity of Komotini munici Greece 143.996,00 €] 0% 0%
BP2 Central Union of Municipalities in Greece Greece 56.308,00 € 0% 0%
BP3 Democritus University of Thrace - Department of Economics - Greece 174.002,24 €| 0% 0%
BP4 Medical Association of Rodopi Greece 58.576,00 € 0% 0%
BPS Municipality of Kirkovo Bulgaria 86.416,00 € 0% 0%
BP6 [Association ,EURORADAR" Bulgaria 110.455,00 €] 0% 0%
BP7 0 0 0,00¢€ 0% 0%
BP8 [ 0 000 0% 0%
BP9 0 0| 0,00€ 0% 0%
BP10 0 0 000¢€ 0% 0%
TOTAL FOR ALL BENEFICIARIES 0,00 €| 0,00€ 0,00€ 0,00€ 629.753,24 € 0% 0%
Deviations from the original plans
Please explain and justify any financial deviations that occurred in this reporting period such as any over- or underspending compared with the original budget by budget line.
The maximum total number of characters is 1500
Number of characters

No expenditures were made during this reporting period. The amounts, which were foreseen in the budget, were not spent due to the delay ot the actual implementation of the project. This gap is expected to be covered during 2018

ZeAiBa 9 am6 11



SECTION 5 - PUBLICITY

Please state the measures of publicity and / or measures of diffusion of information that have been carried out according to the approved
Application Form, as well as any additional ones. Have EC requirements on information and publicity measures acknowledging EC Structural Fund
assistance been complied with?

If yes, give details and send proofs of publicity along with the Progress Report (e.g. entries in the media, articles, albums, etc.). If no, please
provide an explanation.

The maximum total number of characters is 1500
(please do not exceed 1500 characters in each box) Number of characters

The maximum total number of characters is 1500
(please do not exceed 1500 characters in each box) Number of characters
No dissemination and publicity activities have been carried out during this reporting period.

] I have attached the copies of the first level control verification of all partners.

Publicity - ZeAida 10 amo 11
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4. A Socially Inclusive Cross-Border Area

09 - Pr ing social inclusi ing poverty and any discrimination

9a. Investing in health and social infrastructure which contribute to national, regional and local

reducing i ities in terms of health status, promoting social inclusion through
improved access to social, cultural and recreational services and the transition from institutional
to community-based services.

8.To improve access to primary and emergency health care (at isolated and deprived
communities) in the CB area

Improving Healthcare Access through a Personal Health Monitoring System

eHealth Monitoring

B2.9a.11

Centre of caring and solidarity of Komotini municipality

Greece

Centre of caring and solidarity of Komotini municipality 143.996,00 €

Greece

Central Union of Municipalities in Greece 56.308,00 €
Greece

Democritus University of Thrace - Department of Economics - Special Account for Research 174.002,24 €
Greece

Medical Association of Rodopi 58.576,00 €
Greece

Municipality of Kirkovo . 86.416,00 €
Bulgaria

Association ,EURORADAR . 110.455,00 €
Bulgaria

629.753,24 €|

Ioannis Gkaranis
President

G. Marasli 1, Komotini, Rodopi, Greece SIGNATURE STAMP
00302531023175 [Fax[  00302531081983
pvsdkom@otenet.gr

Maria Mereti
Director

G. Marasli 1, Komotini, Rodopi, Greece

00302531023175 [Fax] 00302531081983
pvsdkom@otenet.gr

Dimitrios Katsimigas

Financial Manager

G. Marasli 1, Komotini, Rodopi, Greece

00302531023175 [Fax ] 00302531081983

pvsdkom@otenet.gr

In case of change of the contact details of legal representative, project manager and financial manager please provide the updated information

1/1/2018 30/6/2018
31/10/2017 30/10/2019 “

ZehNida 2 amd 11



SECTION 2 - PROGRESS ACTIVITY REPORT

2.1 Summary of the project's achievements so far

Please describe the main achievements from the start of the project until today with reference to the relative work packages, actions, outputs and results. This section should
include the experience gained and the added-value of cooperation.

The maximum total number of characters is 2000

(please do not exceed 1000 characters in each box) Number of characters 911

Since the approval of the project, project Beneficiaries’” management teams were established and proceeded to the updating of all programme required documents (AF, JoB,
STPP, Partnership Agreement, Subsidy Contract) according too the instructions of JS.

The project Kick-off meeting was held in Komotini, on January 31st 2018 with the participation of representatives from all project partners and representatives of JS. During the
meeting it was highlighted the importance of the project for local societies and cross-border area and the need for self-commitment of all partners to project implementation. It
was also noted the crucial role of PB3, Democritus University of Thrace to the successful implementation of the project. Finally, two of partners expressed their need to proceed
to budget modification.

The budget modification was submitted on February 2018 and was approved by JS and MA on April 18th.

2.2 Summary of the project's achievements during this reporting period
Please describe the main achievements during this period.

The maximum total number of characters is 1500
Number of characters 329

Since the reporting period in almost the same with project implementation period, the above section describes current section too. Th main project activities were administrative
and were relating to project starting procedures, establishment of management teams, Kick-off meeting and budget modification procedures and documents.

Zehida 3 amo 11



2.3

Analytical description of the implemented actions, outputs and results during this reporting period with reference per work package and
Beneficiarys ' involvement.

The maximum total number of characters is 4000
(please do not exceed 1000 characters in each box) Number of characters 529

As it was above mentioned, all implemented activities of the project during this reporting period are related to the project management deliverables 1.1.2, 1.2.2, 1.3.2, 1.4.2,
1.5.2 and 1.6.2 (Signing of Subsidy Contract, finalization of AF, JoB ane STPP, constitution of management teams, preparation for signing of Partnership Agreement, partners'
internal procedures) and budget modification, which was submitted and aproved, as well as the project Kick-off meeting (deliverables 1.1.3, 1.2.3, 1.3.3, 1.4.2, 1.5.3 and 1.6.3)

Zehida 4 amo 11



2.4

Next steps to be taken for project's implementation

The maximum total number of characters is 1500
Number of characters 1041

The project implementation is based on the production of specifications from PB3, Democritus University of Thrace, since the system requirements demands a homogenization at
levels, from designing to pilot testing. The specifications from PB3 will secure it, under the smooth cooperation of partner scheme. Unfortunately, due to bureaucratical reasons
and change to national Greek legislation, PB3 had to submit a request for budget modification, which cause da delay to the preparation and delivering of the specifications. After
the approval of budget modification, PB3 made all necessary steps in order to hire the personnel and soon will be able to deliver specifications to project partners. Also, it is
important really soon all partners to finalize their contract procedures, especially those which are not connected to the above-mentioned specifications. AS soon as specifications
are delivers, a project meeting will be organized in order project partners to discuss the re organizing of the project for the remaining project period.

Zehida 5 amo 11



2.5

2.6

Problems encountered and proposed solutions

The maximum total number of characters is 1500
Number of characters 402

The main problem in the project implementation is related to the delay of the implementation of the activities of PB3. This problem was solved after budget modification request
and approval, but still partner scheme should cover the lost period of time and increase their spending rates. All next steps will be decided in the next project meeting and by

day-to-day communication among project partners.

Changes in the Implementation

Please state if you consider making any modifications of the approved Application Form. The project implementation must strictly follow the implementation plan of the approved
Application Form. Under no circumstances changes should be made without the knowledge and approval of the Managing Authority while important changes may require the
submission of a revised application form. Furthermore, important changes/modifications of the project may require the approval of the programme Monitoring Committee.
Please follow the instructions provided in the Project Manual as in force.

The maximum total number of characters is 1500
Number of characters 528

The main basic change to the project implementation is related to the requested budget modification, especially concerning PB3, Democritus University of Thrace, since without
the budget request approval, it was impossible to proceed into contracting and therefore to the production of required specifications. This procedure caused a serious delay in
project implementation and soon, during a project meeting, should be discussed among partners, how partners will speed up their activities, in order to cover lost period of time

Zehida 6 amo 11



09 - Promoting social inclusion, combating poverty and any discrimination

9a. Investing in health and social infrastructure which contribute to national, regional and local

8.To improve access to primary and emergency health care (at isolated and deprived

Number of health care institutions reorganized, modernized or
reequipped

Number of health ICT systems developed

Population covered by improved health se
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[SECTION 4 - FINANCIAL REPORT

4.1

Implementation of actions

Please state the deliverables implemented within the specific reporting period using the table below. Actions started in one and finishing in another Reporting Period should be declared in all respective periods. If more than one beneficiary is involved in the development of a deliverable, use as

many lines as the involved beneficiaries per deliver

able.

Beneficiary | WP Deliv. No Deliverable Title Approved paid out] TOTAL Verified Expenditure | TOTAL Verified Expenditure

No Budget Budget |during this reporting| Expenditure paid | during this reporting | including this reporting period

period ut including t period
reporting period
[ i roject meetings 600, 800,00
P85 iveral roject ion, reporting) 1060, -060,00 600,00 € 600,00 €
PBS i roject reporting) 060, 060,00 1.860,00 € 1.860,00 €
PBS iveral roject coordination meetings 556, 556,00 370,00 € 370,00 €
TOTAL 2.830,00 € 2.830,00 € 0,00 €] 0,00€

TeAiGa 8 am6 11



Verified and Paid Out expenditure per Beneficiary

1 2 3 4 5 6 7 8 9=5/8 10=7/8
Expenditure
Bene’:i:lary Beneficiary Institution (Full Name) Country p;:; ::; odu:m: i“:?:AI:.‘ :::;nfeu;:r:ig::eor?:d Verified :m::upr:r:;nng this |TOTAL venﬁerde ::;ie:::::ie nldm:luﬂmg this| TOTAL Approved Budge&For to the (%) (%)
period
LB (BP1) Centre of caring and solidarity of Komotini ici| Greece. 0,00 €] 0,00 €] 0,00 €] 0,00 €] 143.996,00 €| 0% 0%
BP2 Central Union of Municipalities in Greece Greece 56.308,00 € 0% 0%
BP3 Democritus University of Thrace - Department of Economics - Greece 174.002,24 €| 0% 0%
BP4 Medical Association of Rodopi Greece 58.576,00 € 0% 0%
BPS Municipality of Kirkovo Bulgaria 2.830,00 €] 2.830,00 €] 0,00 €] 0,00 €] 86.416,00 € 3% 0%
BPG [Association ,EURORADAR” Bulgaria 110.455,00 € 0% 0%
BP7 0 0] 0,00 € 0% 0%,
BPS 0 0 0,00€ 0% 0%
BPS 0 [ 0,00 € 0% 0%,
BP10 0 0 0,00€ 0% 0%
TOTAL FOR ALL BENEFICIARIES 2.830,00 €] 2.830,00 €] 0,00 € 0,00 €] 629.753,24 € 0% 0%
Deviations from the original plans
Please explain and justify any financial deviations that occurred in this reporting period such as any over- or underspending compared with the original budget by budget line.
The maximum total number of characters is 1500
Number of characters

No expenditures were made during this reporting period. The amounts, which were foreseen in the budget, were not spent due to the delay ot the actual implementation of the project. This gap is expected to be covered during 2018

ZeAiBa 9 am6 11



SECTION 5 - PUBLICITY

Please state the measures of publicity and / or measures of diffusion of information that have been carried out according to the approved
Application Form, as well as any additional ones. Have EC requirements on information and publicity measures acknowledging EC Structural Fund
assistance been complied with?

If yes, give details and send proofs of publicity along with the Progress Report (e.g. entries in the media, articles, albums, etc.). If no, please
provide an explanation.

The maximum total number of characters is 1500

(please do not exceed 1500 characters in each box) Number of characters

During the kick-off meeting of the project, on January 31st 2018, the project was presented to representatives of local and regional
media of Komotini by representatives of the partners and the Programme officer on behalf of JS, Mrs. Dinkova. Sample of the material is
attached to the present report.

During the kick-off meeting, all project material created and presented, was complying to the Greece-Bulgaria Programme Publicity rules.

The maximum total number of characters is 1500
(please do not exceed 1500 characters in each box) Number of characters

] I have attached the copies of the first level control verification of all partners.

Publicity - ZeAida 10 amo 11
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4. A Socially Inclusive Cross-Border Area

09 - Pr ing social i ing poverty and any discrimination

9a. Investlng in health and social infrastructure which contribute to national, regional and local

ities in terms of health status, promoting social inclusion through
improved access to somal, cultural and recreational services and the transition from institutional
to community-based services.

8.To improve access to primary and emergency health care (at isolated and deprived
communities) in the CB area

0,00 €|

SIGNATURE STAMP

In case of change of the contact details of legal representative, project manager and financial manager please provide the updated information
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SECTION 2 - PROGRESS ACTIVITY REPORT

2.1 Summary of the project's achievements so far
Please describe the main achievements from the start of the project until today with reference to the relative work packages, actions, outputs and results. This section should
include the experience gained and the added-value of cooperation.
The maximum total number of characters is 2000
(please do not exceed 1000 characters in each box) Number of characters 0

2.2 Summary of the project's achievements during this reporting period
Please describe the main achievements during this period.
The maximum total number of characters is 1500
Number of characters 359

During the current period the following deliverables were partially completed:
. D 1.3.2 Project Management

. D 4.3.2 Application/Software Development.

. D 4.3.2 Software Engineer (Developer)

. D 4.3.2 Business Analyst

. D 4.3.2 Quality Assurance Manager

. D 4.3.2 ICT Project Manager

. D 4.3.2 Database & Data Center Administrator

NOuUuTh WNH
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2.3

Analytical description of the implemented actions, outputs and results during this reporting period with reference per work package and
Beneficiarys ' involvement.

The maximum total number of characters is 4000
(please do not exceed 1000 characters in each box) Number of characters 0

Zehida 4 amo 11



2.4

Next steps to be taken for project's implementation

The maximum total number of characters is 1500
Number of characters 401

The next steps include the continuation of all the deliverables that have already begun the previous period. In addition, the remaining deliverables are expected to begin:

1. D 1.3.3 project meetings
2. D 2.3.1 Project website input

3. D 4.3.1 Implementation study
Lastly, the Deliverable 3.3.1 “Policy Implementation Guidelines for delivering long-term objectives”, is expected to be delivered

Zehida 5 amo 11



2.5

2.6

Problems encountered and proposed solutions

The maximum total number of characters is 1500
Number of characters 0

Changes in the Implementation

Please state if you consider making any modifications of the approved Application Form. The project implementation must strictly follow the implementation plan of the approved
Application Form. Under no circumstances changes should be made without the knowledge and approval of the Managing Authority while important changes may require the
submission of a revised application form. Furthermore, important changes/modifications of the project may require the approval of the programme Monitoring Committee.
Please follow the instructions provided in the Project Manual as in force.

The maximum total number of characters is 1500
Number of characters 0

Zehida 6 amo 11



09 - Promoting social inclusion, combating poverty and any discrimination

9a. Investing in health and social infrastructure which contribute to national, regional and local

8.To improve access to primary and emergency health care (at isolated and deprived

Number of health care institutions reorganized, modernized or
reequipped

Number of health ICT systems developed

Population covered by improved health se
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[SECTION 4 - FINANCIAL REPORT

4.1 Implementation of actions
Please state the deliverables implemented within the specific reporting period using the table below. Actions started in one and finishing in another Reporting Period should be declared in all respective periods. If more than one beneficiary is involved in the development of a deliverable, use as

many lines as the involved beneficiaries per deliverable.
Beneficiary | WP Deliv. No Deliverable Title Approved iture paid out| TOTAL Verified Expenditure | TOTAL Verified Expenditure
No Budget Budget |during this reporting| Expenditure paid | during this reporting | including this reporting period
period ut including t period
reporting period
83 300 person-hours calculated for project with 30€/hour rate. 9.000, 9.000,00 3.000, 3.000,
B3 iveral 60 person-hours calculated for project with 30€/hour rate. 4.800, 4.800,00 2578, 2578,
83 4 person-hours calculated for project meetings with 25€/hour rate. Preparation, participation and 1.350, 1.350,00 X X
B3 iverable 2.3. roject website input (Project website designed and 2 - each partner will give input 510, 510,00 X X
B3 i 3. olicy Guidelines for achieving long-term objectives. 1 person with 100 person-hours 000, 3.000,00 X X
B3 iverable 4.3. study. 2 persons with 150 person-hours each calculated_with 30€/hour rate. 000, 9.000,00 X X
B3 i 3. [Application/Software Development. 3 persons with 150 person-hours each calculated_with 30€/hour 500, 3.500,00 X X
B3 4 iveral D Calculated as 1 persons X 15 man/months X 2000 €/month rate = 000, 7.000,00 2000, 2000,
B3 4 Software Engineer (Developer) Calculated as 1 persons X 15 man/months X 2000 €/month rate 000, 7.000,00 000, 000,
B3 4 iveral Business Analyst Calculated as 1 person X 5 man/months X 2000 €/month rate = 10.000.00 €. 000, 0.000,00 000, 000,
83 4 Quality Assurance Manager Calculated as 1 person X 10 man/months X 2000 €/month rate = 20.000.00 000, 0.000,00 000, 000,
B3 4 iveral ICT Project Manager Calculated as 1 person X 10 man/months X 2000 €/month rate = 20.000.00 . 000, 0.000,00 000, 000,
B3 4 Database & Data Center calculated as 1 person X 8,5 man/months_X 2000 €/month rate 1000, 7.000,00 000, 000,

33.578,00 €] 33.578,00 €] 0,00 € 0,00 €]

TOTAL

ZeNiGa 8 am6 11



Verified and Paid Out expenditure per Beneficiary

1 2 3 4 5 6 7 8 9=5/8 10=7/8
Expenditure
lene’:i:mry Beneficiary Institution (Full Name) sy p;:; ::; :u:m: i“:?:AI:; :’Iﬁai"fe';:ﬁiﬁ:'ﬂ :r-i.:d Verified :m::"pree riﬂouﬂrmg this [TOTAL Veruﬁerde ::rp‘ie::lsz:ien:’nnludlng this| TOTAL Approved nuuge«hr to the (%) (%)
period
LB (BP1) 0 0 0,00 €] 0% 0%
BP2 0 0 0,00€] 0% 0%
BP3 0 0 0,00 €] 0% 0%
BP4. 0 0 000¢€ 0% 0%
BPS 0 0 0,00 €] 0% 0%
BP6 0 0 000¢€ 0% 0%
BP7 0 0 0,00€] 0% 0%
BP8 [ 0 000 0% 0%
BP9 0 0 0,00 €] 0% 0%
BP10 0 0 000¢€ 0% 0%
TOTAL FOR ALL BENEFICIARIES 0,00 €] 0,00 € 0,00 €] 0,00 €] 0,00 €] 0% 0%
Deviations from the original plans
Please explain and justify any financial deviations that occurred in this reporting period such as any over- or underspending compared with the original budget by budget line.
The maximum total number of characters is 1500
Number of characters
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SECTION 5 - PUBLICITY

Please state the measures of publicity and / or measures of diffusion of information that have been carried out according to the approved
Application Form, as well as any additional ones. Have EC requirements on information and publicity measures acknowledging EC Structural Fund
assistance been complied with?

If yes, give details and send proofs of publicity along with the Progress Report (e.g. entries in the media, articles, albums, etc.). If no, please
provide an explanation.

The maximum total number of characters is 1500
(please do not exceed 1500 characters in each box) Number of characters

The maximum total number of characters is 1500
(please do not exceed 1500 characters in each box) Number of characters

] I have attached the copies of the first level control verification of all partners.
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SECTION 2 - PROGRESS ACTIVITY REPORT

2.1 Summary of the project's achievements so far
Please describe the main achievements from the start of the project until today with reference to the relative work packages, actions, outputs and results. This section should
include the experience gained and the added-value of cooperation.
The maximum total number of characters is 2000
(please do not exceed 1000 characters in each box) Number of characters 1316

Focusing on the challenges of the project's implementation that have to be faced, the project continues under the common will of all project beneficiaries to implement a
successful project. All partners have participated in the 1st project meeting on 31-01-2018 in Komotini, Greece and in the 2nd project meeting on 15-03-2019 in Kirkovo,
Bulgaria.The 3rd project partners meeting took place in Smolyan on 1st of July 2019, as well as the Trasnational event by PB6 on 2nd of July 2019. The main change of the
project is related to the AF change after the withdrawal of PB4, since some of PB4’s activities have been distributed among the Greek partners. Moreover, a project extension
has been officially approved until 30.04.2020. PB2 has developed the project website as well as social media accounts. Input has been developed in both project website and
social media accounts. On 16-08-2019 PB5 organized and conducted local information event (D2.5.3), attended by 50 persons.

On 20-05-2019 PB2, responsible for project communication and visibility design, provided PB5 with the project communication materials, which were printed by PB5. LB is ready
for the delivery of the biosensors and has also published a tender for an extrernal partner on 24.12.2019 with a budget of 28.000,00€ (PB4’s remaining activities).

2.2 Summary of the project's achievements during this reporting period
Please describe the main achievements during this period.
The maximum total number of characters is 1500
Number of characters 895

Within the reporting period July 2019-December 2019 the 3rd project partners meeting took place in Smolyan on 1st of July 2019, as well as the Trasnational event by PB6 on
2nd of July 2019. The main change of the project is related to the AF and all relevant documents update after the withdrawal of PB4, since some of PB4’s activities have been
distributed among the Greek partners. Moreover, a project extension has been officially approved until 30.04.2020. LB has published a tender for an extrernal partner on
24.12.2019 with a budget of 28.000,00€ (PB4's remaining activities). PB2 has updated the project website as well as social media accounts. Input has been developed in both
project website and social media accounts. On 16-08-2019 PB5 organized and conducted local information event (D2.5.3), attended by 50 persons. Deliverables regarding WP3
have been finalized by all partners.
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2.3

Analytical description of the implemented actions, outputs and results during this reporting period with reference per work package and
Beneficiarys ' involvement.

The maximum total number of characters is 4000
(please do not exceed 1000 characters in each box) Number of characters 1775

Deliverables regarding WP3 have been finalized by all partners. All partners have been participated in the 3rd project coordination meeting in Smolyan on 01-07-2019 and
Trasnational event on 02-07-2019, which were organized by PB6. LB has published a tender for an extrernal partner on 24.12.2019 with a budget of 28.000,00€ (PB4’s
remaining activities). During this reporting period, PB2 has updated the project website as well as social media accounts. Input has been developed in both project website and
social media accounts. 4 publications in mass media were done by PB6 under D2.6.3 Entries, e-newsletters, internet promotion and the inputs for e-newsletters are in process of
preparation.

On 16-08-2019 PB5 organized and conducted local information event (D2.5.3), attended by 50 persons. PB5 signed contract with external company for the scientific studies
under WP3 and WP4 for deliverables D3.5.1, D3.5.2, D3.5.3 and D4.5.2. The study “Mapping & identification activities-data collection” (D3.5.1) was prepared. During the
reporting period PB5 finalized the tender documentation for delivery of equipment 40 bio-sensors accompanied with UMU and EMU (D4.5.1). The tender will be launched in the
beginning of January 2020.

The information campaign (D5.6.2.) was successfully implemented by PB6 in the period July-August 2019. 4 information meetings took place in different settlements in the
region of Smolyan /BG. During those meetings detailed information about the project was disseminated among stakeholders and possible users of the medical equipment to be
delivered.
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2.4

Next steps to be taken for project's implementation
The maximum total number of characters is 1500
Number of characters

631

The next steps should be:

e Update of project website and social media by PB2 (input by all project partners)

* Focus on information and publication activities by all project partners

¢ Implementation of Information Events (2 transnational, 3 local) by LB and PB5

¢ Mapping & identification activities - data collection for potential patients and doctors by LB, PB5 and PB6
e Open tenders regarding Installation of equipment for PB5 and PB6 to be conducted (D 4.5.1, 4.6.1)

¢ Implementation of training sessions (5.2.1, 5.6.1) by PB2 and PB6

¢ Implementation of Information & awareness raising campaign by LB, PB2, PB5 and PB6
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2.5

2.6

Problems encountered and proposed solutions

The maximum total number of characters is 1500
Number of characters 0

Changes in the Implementation

Please state if you consider making any modifications of the approved Application Form. The project implementation must strictly follow the implementation plan of the approved
Application Form. Under no circumstances changes should be made without the knowledge and approval of the Managing Authority while important changes may require the
submission of a revised application form. Furthermore, important changes/modifications of the project may require the approval of the programme Monitoring Committee.
Please follow the instructions provided in the Project Manual as in force.
The maximum total number of characters is 1500

Number of characters 239

During the reporting period the AF and all relevant documents have been changed, after the withdraw of PB4. PB4's activities have been distributed among the Greek partners.
A project extension has been officially approved until 30.04.2020.

Zehida 6 amo 11



09 - Promoting social inclusion, combating poverty and any discrimination

9a. Investing in health and social infrastructure which contribute to national, regional and local

8.To improve access to primary and emergency health care (at isolated and deprived

Number of health care institutions reorganized, modernized or
reequipped

Number of health ICT systems developed

Population covered by improved health se
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[SECTION 4 - FINANCIAL REPORT

4.1

Implementation of actions

Please state the deliverables implemented within the specific reporting period using the table below. Actions started in one and finishing in another Reporting Period should be declared in all respective periods. If more than one beneficiary is involved in the development of a deliverable, use as

many lines as the involved beneficiaries per deliverable.
Beneficiary | WP Deliv. No Deliverable Title Approved paid out] TOTAL Verified Expenditure | TOTAL Verified Expenditure
No Budget Budget |during this reporting| Expenditure paid | during this reporting | including this reporting period
period ut including t period
reporting period
roject ion, reporting) 6.000, 5.700,00 € 2.850,00 €, 2.850,00 €
iveral roject coordination meetings 3.600, 1.710,00 €
roject ion meetings 3.600, 1.750,00 € 1.750,00 €
iveral roject coordination meetings 39,
roject website 000, 950,00
iveral vents (2 3 Tocal) 400, 7.980,00
oint Strategy towards e-health 000, 3.800,00 3.800,00 € 3.800,00 €
iveral Policy Guidelines for achieving long-term objectives 000, 1.900,00 1.900,00 € 1.900,00 €
[ nstaliation of Equipment 100.000, 95.000,00
iveral Pilot report 2000, 3.800,00
L6 & awereness raising campaign 000, 7.600,00
P82 iveral Project ion, reporting) 2500, 1.500,00 500,00 €] 1.000,00 €
82 Project ion meetings 1440, 700,00 €]
B2 ivera C &D Plan 000, -000,00 6.000,00 €
82 Project website 500, 500,00
B2 iveral Entries, e-newsletters, internet promotion 200, -200,00
82 Good Practices identification & 000, .000,00 6.000,00 €
B2 iveral Policy Guidelines for achieving long-term objectives 000, -000,00 6.000,00 € 6.000,00 €,
82 Training sessions 000, 10.000,00
B2 iveral & awereness raising campaign 000, 10.000,00
B3 roject ion, reporting) 995,68 .000,00 3.483,05 € 6.483,05 € 3.483,05 € 3.483,05 €
B3 iveral roject ion, reporting) 4.995,68 800,00 2.578,00 € 2.578,00 € 2.578,00 €
B3 roject ion meetings 1.742,97 1.350,00
B3 iveral Audits 2.000, 2.000,00 372,00 € 372,00 €
83 Project website 544, 510,00
B3 B Policy Guidelines for achieving long-term objectives 259, 000,00 3.000, 3.000,
83 study 779, 000,00 9.000, 9.000,
B3 B iveral 41,669, 500,00 1169, 4.169, 169, 169,68
B3 4 [Applic 41,669, 000,00 000, 8.000, 000, .000,00
B3 B iveral 41,669, 000,00 000, 8.000, 000, -000,00
83 4 [Applic 41,669, 000,00 000, 7.000, 000, .000,00
B3 B iveral 41,669, 000,00 000, 13.000, 000, -000,00
B3 4 Applic: 41,669, 000,00 000, 13.000, 000, .000,00
B3 iveral oftware 41,669, 000,00 000, 000, 200,00
85 Maximum till 20 person-hours per month as overtime. 150 person-hours calculated for project 500, 500,00 780, 241,
B5 iveral Maximum till 20 person-hours per month as overtime. 150 person-hours calculated for financial -500, 500,00 548, 918,
B5 External Expertise inced in project and financial of CB and international projects, 860, 860,00 1.860,
BS. iveral p: L and in 4 project meetings -500, 500,00 375, 669,
85 Organizing 2nd project meeting in Kirkovo 840, 660,27 X 1,660,
B5 iveral Project website input 2000, 552, X
B85 printed material 400, 2916, 2511,
B5 iveral Organizing 1 local event in Kirkovo with 50 participants 2000, 3532, 3.532,
B85 Entries, internet promotion 400, 1.840, 245,
B5 iveral Mapping & identification activities - data collection 2000, 4.000, 4.000,
85 oint Strategy towards e-health 000, 2.000,00 X X
B5 iveral olicy Guidelines for achieving long-term objectives 2000, 000,00 X X
85 ilot report 000, 000,00 X X
B5 iveral & awereness raising campaign 10.000, 989,83 X X
86 roject - 200 p calculated for project 000, 000,00
B6 iveral inancial ~ 200 person-hours calculated for financial 1090, 090,00
86 xternal expertise, helping with the overall project and reporting. 1 person x 0,75 500, 500,00
B6. iveral roject manager - participation on project meetings. -650, 650,00
86 Organizing 3rd Project Meeting in Smolyan 840, 840,00 1.840,00 € 1.840,00 € 1.840,00 € 1.840,00 €|
B6 iveral Project website input. Calculated as 1 persons X 0,5 man/months 2000, 000,00
86 Organizing 1 International event in Smolyan with 200 participants 000, 000,00 5.000,00 € 5.000,00 € 5.000,00 € 5.000,00 €
B6 iveral Organizing 1 Local event in Smolyan with 100 350, 350,00
86 Entries, internet promotion 700, 700,00
B6 iveral Mapping & identification activities - data collection. External Expertise 500, /500,00 2.500,00 €, 2.500,00 €, 2.500,00 € 2.500,00 €
86 Joint Strategy towards e-health External Expertise experinc 000, .000,00 2.000,00 € 2.000,00 € 2.000,00 € 2.000,00 €
B6 iveral Policy Guidelines for achieving long-term objectives. 2000, -000,00 1.000,00 € 1.000,00 € 1.000,00 € 1.000,00 €]
86 Training Sessions. Calculated as 2 persons x 2 man/month x 2000 EUR. 000, 000,00
B6 iveral & awereness raising campaign. Calculated as 2 persons x 1 man/ months x 2000 EUR. 2000, 200,00 4.000,00 € 4.000,00 € 4.000,00 € 3.000,00 €|
86 office rent, insurance and taxes related, utilities (e.g. electricity, heating, water), office supplies, 600, 600,00 26,50 €] 26,50 €] 26,50 €] 26,50 €
B6 iveral office rent, insurance and taxes related, utilities (e.g. electricity, heating, water), office supplies, 225, 225,00 87,72 € 87,72 € 87,72 €] 87,72 €
TOTAL 89.209,67 €] 140.695,68 € 51.684,95 €] 51.684,95 €|
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Verified and Paid Out expenditure per Beneficiary

1 2 3 4 5 6 7 8 9=5/8 10=7/8
Expenditure
N Beneficiary Institution (Full Name) sy e ::; :u:m: o :::ies“:’eﬂp::ig:l:eorli.:d Verified :m::upr:ﬁﬂ:‘nng this [TOTAL Veruﬁerde :::ie::ur:::ien;nnmmg B to the (%) (%)
period
LB (BP1) Centre of caring and solidarity of Komotini munici Greece 171.996,00 €] 0% 0%
BP2 Central Union of Municipalities in Greece Greece 56.308,00 € 0% 0%
BP3 Democritus University of Thrace - Department of Economics - Greece 33578,00 €] 33.578,00 € 0,00€ 0,00€ 174.002,24 €| 19% 0%
BP4 0 Greece 000¢€ 0% 0%
BPS Municipality of Kirkovo Bulgaria 86.416,00 € 0% 0%
BP6 [Association ,EURORADAR" Bulgaria 0,00 €] 0,00€ 0,00€ 0,00€ 110.455,00 €| 0% 0%
BP7 0 0 0,00¢€ 0% 0%
BP8 [ 0 000 0% 0%
BP9 0 0| 0,00€ 0% 0%
BP10 0 0 000¢€ 0% 0%
TOTAL FOR ALL BENEFICIARIES 33578,00 €| 33.578,00 € 0,00€ 0,00€ 599.177,24 € 6% 0%
Deviations from the original plans
Please explain and justify any financial deviations that occurred in this reporting period such as any over- or underspending compared with the original budget by budget line.
The maximum total number of characters is 1500
Number of characters
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SECTION 5 - PUBLICITY

Please state the measures of publicity and / or measures of diffusion of information that have been carried out according to the approved
Application Form, as well as any additional ones. Have EC requirements on information and publicity measures acknowledging EC Structural Fund
assistance been complied with?

If yes, give details and send proofs of publicity along with the Progress Report (e.g. entries in the media, articles, albums, etc.). If no, please
provide an explanation.

The maximum total number of characters is 1500

(please do not exceed 1500 characters in each box) Number of characters

During this reporting period, PB2 has updated the project website as well as social media accounts. Input has been developed in both
project website and social media accounts. During project activities implementation PB5 assured visibility to the fact that the project is co
funded by the European Regional Development Fund and by national funds of the countries participating in the framework of Interreg V-A
“Greece-Bulgaria 2014-2020" Cooperation Programme. The project logo and above text were included in all printing and digital materials
issued by PB5.

PB5 hosted 2nd project coordination meeting in Kirkovo on 15-03-2019 and promoted the event:
https://rodopi24.blogspot.com/2019/03/ehealth-monitoring_19.html

PB5 conducted local information event (D2.5.3) and promoted the event:
http://kardjali.city/%D0%BE%D0%B1%D1%89%D0%B8%D0%BD%D0%B0-
%D0%BA%D0%B8%D1%80%D0%BA%D0%BE%D0%B2%D0%BE-%D1%89%D0%B5-
%D0%B7%D0%B0%D0%BA%D1%83%D0%BF%D0%B8-40-%D0%B1%D1%80%D0%BE%D1%8F-
%D0%BA%D0%BE%D0%BC%D0%BF%D0%BB%D0%B5%D0%BA/

Other publication made PB5 are available at the following links: (https://rodopi24.blogspot.com/2019/07/128.html,
https://ardanews.info/?p=122333)

The maximum total number of characters is 1500
(please do not exceed 1500 characters in each box) Number of characters

] I have attached the copies of the first level control verification of all partners.
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4. A Socially Inclusive Cross-Border Area

09 - Pr ing social inclusi ing poverty and any discrimination

9a. Investing in health and social infrastructure which contribute to national, regional and local

reducing i ities in terms of health status, promoting social inclusion through
improved access to social, cultural and recreational services and the transition from institutional
to community-based services.

8.To improve access to primary and emergency health care (at isolated and deprived
communities) in the CB area
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In case of change of the contact details of legal representative, project manager and financial manager please provide the updated information

1/7/2019 31/12/2019
31/10/2017 30/4/2020 “
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SECTION 2 - PROGRESS ACTIVITY REPORT

2.1 Summary of the project's achievements so far
Please describe the main achievements from the start of the project until today with reference to the relative work packages, actions, outputs and results. This section should
include the experience gained and the added-value of cooperation.
The maximum total number of characters is 2000
(please do not exceed 1000 characters in each box) Number of characters 1316

Focusing on the challenges of the project's implementation that have to be faced, the project continues under the common will of all project beneficiaries to implement a
successful project. All partners have participated in the 1st project meeting on 31-01-2018 in Komotini, Greece and in the 2nd project meeting on 15-03-2019 in Kirkovo,
Bulgaria.The 3rd project partners meeting took place in Smolyan on 1st of July 2019, as well as the Trasnational event by PB6 on 2nd of July 2019. The main change of the
project is related to the AF change after the withdrawal of PB4, since some of PB4’s activities have been distributed among the Greek partners. Moreover, a project extension
has been officially approved until 30.04.2020. PB2 has developed the project website as well as social media accounts. Input has been developed in both project website and
social media accounts. On 16-08-2019 PB5 organized and conducted local information event (D2.5.3), attended by 50 persons.

On 20-05-2019 PB2, responsible for project communication and visibility design, provided PB5 with the project communication materials, which were printed by PB5. LB is ready
for the delivery of the biosensors and has also published a tender for an extrernal partner on 24.12.2019 with a budget of 28.000,00€ (PB4’s remaining activities).

2.2 Summary of the project's achievements during this reporting period
Please describe the main achievements during this period.
The maximum total number of characters is 1500
Number of characters 895

Within the reporting period July 2019-December 2019 the 3rd project partners meeting took place in Smolyan on 1st of July 2019, as well as the Trasnational event by PB6 on
2nd of July 2019. The main change of the project is related to the AF and all relevant documents update after the withdrawal of PB4, since some of PB4’s activities have been
distributed among the Greek partners. Moreover, a project extension has been officially approved until 30.04.2020. LB has published a tender for an extrernal partner on
24.12.2019 with a budget of 28.000,00€ (PB4's remaining activities). PB2 has updated the project website as well as social media accounts. Input has been developed in both
project website and social media accounts. On 16-08-2019 PB5 organized and conducted local information event (D2.5.3), attended by 50 persons. Deliverables regarding WP3
have been finalized by all partners.

Zehida 3 amo 11



2.3

Analytical description of the implemented actions, outputs and results during this reporting period with reference per work package and
Beneficiarys ' involvement.

The maximum total number of characters is 4000
(please do not exceed 1000 characters in each box) Number of characters 1775

Deliverables regarding WP3 have been finalized by all partners. All partners have been participated in the 3rd project coordination meeting in Smolyan on 01-07-2019 and
Trasnational event on 02-07-2019, which were organized by PB6. LB has published a tender for an extrernal partner on 24.12.2019 with a budget of 28.000,00€ (PB4’s
remaining activities). During this reporting period, PB2 has updated the project website as well as social media accounts. Input has been developed in both project website and
social media accounts. 4 publications in mass media were done by PB6 under D2.6.3 Entries, e-newsletters, internet promotion and the inputs for e-newsletters are in process of
preparation.

On 16-08-2019 PB5 organized and conducted local information event (D2.5.3), attended by 50 persons. PB5 signed contract with external company for the scientific studies
under WP3 and WP4 for deliverables D3.5.1, D3.5.2, D3.5.3 and D4.5.2. The study “Mapping & identification activities-data collection” (D3.5.1) was prepared. During the
reporting period PB5 finalized the tender documentation for delivery of equipment 40 bio-sensors accompanied with UMU and EMU (D4.5.1). The tender will be launched in the
beginning of January 2020.

The information campaign (D5.6.2.) was successfully implemented by PB6 in the period July-August 2019. 4 information meetings took place in different settlements in the
region of Smolyan /BG. During those meetings detailed information about the project was disseminated among stakeholders and possible users of the medical equipment to be
delivered.
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2.4

Next steps to be taken for project's implementation
The maximum total number of characters is 1500
Number of characters

631

The next steps should be:

e Update of project website and social media by PB2 (input by all project partners)

* Focus on information and publication activities by all project partners

¢ Implementation of Information Events (2 transnational, 3 local) by LB and PB5

¢ Mapping & identification activities - data collection for potential patients and doctors by LB, PB5 and PB6
e Open tenders regarding Installation of equipment for PB5 and PB6 to be conducted (D 4.5.1, 4.6.1)

¢ Implementation of training sessions (5.2.1, 5.6.1) by PB2 and PB6

¢ Implementation of Information & awareness raising campaign by LB, PB2, PB5 and PB6
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2.5

2.6

Problems encountered and proposed solutions

The maximum total number of characters is 1500
Number of characters 0

Changes in the Implementation

Please state if you consider making any modifications of the approved Application Form. The project implementation must strictly follow the implementation plan of the approved
Application Form. Under no circumstances changes should be made without the knowledge and approval of the Managing Authority while important changes may require the
submission of a revised application form. Furthermore, important changes/modifications of the project may require the approval of the programme Monitoring Committee.
Please follow the instructions provided in the Project Manual as in force.
The maximum total number of characters is 1500

Number of characters 239

During the reporting period the AF and all relevant documents have been changed, after the withdraw of PB4. PB4's activities have been distributed among the Greek partners.
A project extension has been officially approved until 30.04.2020.
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09 - Promoting social inclusion, combating poverty and any discrimination

9a. Investing in health and social infrastructure which contribute to national, regional and local

8.To improve access to primary and emergency health care (at isolated and deprived

Number of health care institutions reorganized, modernized or
reequipped

Number of health ICT systems developed

Population covered by improved health se
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SECTION 5 - PUBLICITY

Please state the measures of publicity and / or measures of diffusion of information that have been carried out according to the approved
Application Form, as well as any additional ones. Have EC requirements on information and publicity measures acknowledging EC Structural Fund
assistance been complied with?

If yes, give details and send proofs of publicity along with the Progress Report (e.g. entries in the media, articles, albums, etc.). If no, please
provide an explanation.

The maximum total number of characters is 1500

(please do not exceed 1500 characters in each box) Number of characters

During this reporting period, PB2 has updated the project website as well as social media accounts. Input has been developed in both
project website and social media accounts. During project activities implementation PB5 assured visibility to the fact that the project is co
funded by the European Regional Development Fund and by national funds of the countries participating in the framework of Interreg V-A
“Greece-Bulgaria 2014-2020" Cooperation Programme. The project logo and above text were included in all printing and digital materials
issued by PB5.

PB5 hosted 2nd project coordination meeting in Kirkovo on 15-03-2019 and promoted the event:
https://rodopi24.blogspot.com/2019/03/ehealth-monitoring_19.html

PB5 conducted local information event (D2.5.3) and promoted the event:
http://kardjali.city/%D0%BE%D0%B1%D1%89%D0%B8%D0%BD%D0%B0-
%D0%BA%D0%B8%D1%80%D0%BA%D0%BE%D0%B2%D0%BE-%D1%89%D0%B5-
%D0%B7%D0%B0%D0%BA%D1%83%D0%BF%D0%B8-40-%D0%B1%D1%80%D0%BE%D1%8F-
%D0%BA%D0%BE%D0%BC%D0%BF%D0%BB%D0%B5%D0%BA/

Other publication made PB5 are available at the following links: (https://rodopi24.blogspot.com/2019/07/128.html,
https://ardanews.info/?p=122333)

The maximum total number of characters is 1500
(please do not exceed 1500 characters in each box) Number of characters

] I have attached the copies of the first level control verification of all partners.
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Npoc MOAY EAKE ANO
AITHMA ANAMOP®QZHS ETHZIOY NPOYNOAOTIZMOY
2018
‘Etog KQAIKOZ EPFOY 82041
Dopéag Xpnuarodotnong :
Avapevopeva Ecoda 2018 : 35.000,00 € NOz0 NPOZ KATANOMH : 35.000,00 €
O.N.A**:
Kpdtnon umnép Ewdiko AoyapLacpouv* : D D
Xapaktnpiote pe "X" tv avtiotoyn nepintwon:
1. Ab§non npoiim/opouv
2. Meiwon npoirn/cpol
3. Eowteptk Avapdpodwon
Npoin/cpol
Katnyopia
samnavng , . .
. . , Néog AwxBéoun Nocootd
Tev. Katnyopieg Aaravwv ocupdwva pe Moobmoh sc |Aarévn Ecss Kod
Korenyopt ®opéa poUnoAoylopdg |Aandvn Ec66wv pdtnong
a Xpnpatoddtnong
12.09 AOLTTOG UNXOVOAOYLKOG EEOT[)\l’Gpéq o€ akivnta KupLdTnTag Tou 0,00€ 12,00
18pUpatog
14.00 Emutha 0,00 € 12,00
14.01 Skeun 0,00 € 12,00
14.02 Mnyxavég Fpagdeiou (m.x. Dwtoavilypadkod pnxavnua) 0,00 € 12,00
g
% 14.03 H/Y kot HAEKTpOVIKA CUYKPOTAAT 0,00 € 12,00
o
14.05 Emiotnpovika dpyava 0,00 € 12,00
14.08 E€omAlopdg tnAemikovwviwv 0,00 € 12,00
14.09 Nourdg e§omAopdg (OtL Sev eVTACOETAL OTLG TOPATIAVW KOTNYOPLES) 0,00 € 12,00
16.17 E€o6a avadlopyavwoewg (Software) 0,00 € 12,00
3
g 60-00 ApotBég EppoBou Mpoowrikoly 9.000,00 € 9.000,00 € 12,00
3
E
B ALOLBEG & £§05a EAEVBEPWVY ETIOYYEAUATLLOV UTIOKELHEVA OE
§ |er00 HotpEG & & P ETTAVVERLY . 000€l 12,00
3 TLaPaAKPATNON GOPOU ELCOSNUAOTOG
=
W
=
E} 61.90 ApoBég Mehwv AEM aMwv AEI 0,00 € 12,00
<
AHOLBEG & £§05a ENEUBEPWV EMAYVEAUATIKWY UTIOKEIEVD OF
61.00 HoLBEc & &5 . , P VV’ H " 26.000,00 € 26.000,00 € 12,00
o Tapakpatnon ¢popou elcodnuactog (Me T.M.Y.)
2
Q . . . .. N
= ApolBég & £€oda €AeVB emayyEAUATIWY UTIOKE{LEVD OE
< 61.01 HoLBEC & £& , KN , vy , H " 0,00 € 12,00
& mapakpatnon ¢opou ewcodnpatog (Me T.A.Y.)
g
<
61.90 ApolBEg Tpitwv pn unokeipeveg oe mapakpdtnon ¢opou (Yrotpodieg) 0,00 € 12,00
82041.xIs 3

E-04-01-01/1n ExSoan/18-11-2015
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61.00 ALOLBEG KoL 6050 ENEYKTWV Katt Aoutwv TpiTtwv 0,00 € 12,00
E i 6 TPl F & 3 3
61.03 nie§epyaoieg anod tpitoug (Facon ’(XMOLBEC unxavoypadnueévng 0,00 € 12,00
enefepyaoiag)
62.03 TnAemowvwvies (TnAedwvika - Taxudpoutkd €§oda) 0,00 € 12,00
62.04 Evoikia (r.x. atBouowv, pnxavnpdtwv, Aoutol e§omhiopou) 0,00 € 12,00
62.07 ETILOKEVEG KO GUVTNPATELG 0,00 € 12,00
62.98 Nouég MapoxEg Tpitwv 0,00 € 12,00
64.00 E€o8a petadopwv (Metadopd ayabwv pe petadopkd péoa tpitwv) 0,00 € 12,00
E
g 64.02 ‘E€oda mpoPoAng kat Stadrpiong 0,00 € 12,00
64.03 E€oda ekBeoswy - emibeifewv 0,00 € 12,00
64.05 SuvSpoLES - Elodopég 0,00 € 12,00
60.06 Awpegg - Emxopnynoelg (/\ou’(éq s?'uxopnvﬁcaq ouvepyaldpevwy 0,00€ 12,00
dopéwv épywv)
64.09 ‘E€oS0a SnpooteloEWG KOL OVAKOWWOEWS 0,00 € 12,00
64.98 Addopa €060 (Adpopa UNKA HIKprG agiag) 0,00 € 12,00
65.10 MpounBeLeg EYYUNTIKWV EMLOTOAWV 0,00 € 12,00
65.98 Nowtd ouvadn pe TG xpnpoatodotrioelg é§oda (MpourBeteg Tpamelwv) 0,00 € 12,00
3
6:} 64.07 Evtuna kat ypadikr UAn 0,00 € 12,00
2
<‘(>’ 64.08 YAd Gpeon avodwoewg (.. Toner, HeEAdvia eKTUTWTH) 0,00 € 12,00
>
g 3 .
S & |64.01 Efoda Tafbiwy 0,00 € 12,00
£
=1
3
Qa W o
g E E 64.98 levikd E€oSa
Q
X
OnA 0,00 € 0,00 €
SYNOAIKO YWOZ AAMANQN (€) 0 35.000,00 € 35.000,00 €

OK

MPOZOXH ZE EPTA ETAA E AANANEZ EZONAIZMOY NA AAAAZETE THN KPATHEZH AMO 12% 2E 5%

ZE NEPINTQZH NOY O ®OPEAZ XPHMATOAOTHZHZ AIKAIOAOTEI AIAQOPETIKO MO20:TO KPATHZHZ MAPAKAAQ NA TO AAAAZETE

O Mapandvw POoUTOAOYLOHOG XPNOLUOTIOLELTAL LOVO yLa TN Xphpatoddtnon tou ANO

0,00 €

* Erué€te av To £pyo €xeL Kpdtnon umép Eldikoy Aoyaplacuol

** ETuNéCTe av To €pyo UTOKeLTaL o€ tapakpatnon OMA

82041.xls

E-04-01-01/1n ExSoan/18-11-2015

Huepopnvia 26/11/2018
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Katnyopigg Aaravwv
ENEZHIHZIH
Kwntd aviikeipeva 1y ekeiva mou eivat eykataotnpéva alld eivat Suvatd va anoxwplotolv eUKoAa, Kot Ta omnoia poopifovtat yLa tn SupmARpwaon f
14.00 Eua TOV KAAAWTILOUO TWV KTIPLOKWY XWPWV KA XPNGLoTolouvTa, katd kavéva, and to mpoowriké Tou EAKE/AMNO otov omoio kat avrikouv (rx. ypadeia,
KaoékAec, viouAdmec)
14.01 IKeun Awadopa €idn eotidoewg, (m.x. WUkTeG vepou, Wuyela, nAektpikol dovpvol r) okeln koulivag)
14.02 Mnyxavég Mpadeiou K&Be eidoug punxavikég pnxaveég ypadeiwv (.x. AoyLoTikég, aptBpopnxaveg i ypadopnxaveg, dwrtoavilypadikd pnxavriparta)
, , KdBe €i6oug NAEKTPOVIKA UNXAVARATA TTOU EEUTINPETOVV TLG AVAYKEG TNG OLKOVOULKAG HovAESag, 6rwg rt.x.H/Y, okAnpotl iokol, ektunwtéc/capwte,
< 14.03 H/Y kot HAEKTPOVIKA GUYKPOTAOTO , , , . . , . ;
Z TIPOTIEKTOPEG, NAEKTPOVLKEG NOYLOTIKEG UNXAVEG, AEKTPOVIKEG 0OOVEG, SLOTPNTIKEG UNXOVES
E N Dopntd péoa pe ta onoia e§acpalifovral oL avaykaieg avaAloEeLg, LETPHOELS KAt SOKIUEG TTAVW O€ UAKA, SuVApeLS kat SLadopeg LopdEg evEpyeLag
% 14.05 Emotnpovika opyava (r.X. VTS paoTHPES, AMOOTAKTAPES, Luyol akpLBeiag, LETPNTES avTtoxG UALKOU O KpOoUOELS, EGEAKUOHO 1) BpaUoEL;, CUOKEUEG TEXVNTAG SnLoupyiag
Sadbéowy guvBnkwy mepiBAMOVTIOC 1 gugkeuéc Snulouoviac Kevon)
14.08 EEOMALOPOG TNAETIKOWVWVLWV Kabe eidoug dpopntd n eykataotnuéva péoa TNAETUKOWWVLWV (TL.X. TNAEGWVIKA KEVTPA, TNAEDWVIKEG CUOKEVEG 1) GUOKEVEG TEAES).
X , E€omAopdg tou EAKE/ANG mou Sev evtdooeTal o€ Kavéva amd Toug mpoavadpepOUEVOUS UTIOAOYAPLACUOUG Tou 14 (TL.. dwToypadikr unxovr,
14.09 Nounog e§0MALOPOG )
tnAeopaon, GPS)
Noylopikd poypaupota H/Y, Anuoupyia/unootripién wotooeAibag and tpitoug Le okomo Tto KEPSOG arnod tn Asttoupyia autri, E€oba ueletwv
16.17 E¢oSa avadlopyavwoswg-software OLKOVOLLIKIG, EUTIOPLKAG, TEXVLKAG KOL SLOLKNTIKIG AVaSLOpYavVWOEWS PL{LKOU XapaKTHpa, LE Ta omoia EMSLWKETAL N KAAUPN VEWV avayKwV i aAlaywv
0TV 0pYaVWTLKA TG SoUA A PLLKWV LETOROAWY
< §60-00 ApotBég EppoBou Npoowrikol KdBe gidoug apotBég Tou EpoBou IPOoWKoU (TAKTKO TPoowTikd/ue obuBacn wobwoswg epyaciog otov EAKE/AMNBO)
W =
il ALOLBEC TPLTWV LN UTIOKEEVEG O TTapaKpATN Ol
E E z §61.90 " TP KN R HEVES pakpatnon ApolBeg pehwv AEM dM\ou AEI/TEI
g = (@] bopou
< % AuOLBEC & €€08a eEAeVBEPWY EMAYYEAUATLWV
< §61.00 umokeipeva oe mapakpdtnon Gopou ApOLBEG TaKTIKOU Ttpoowrttkol tou EAKE/AMNGO mou apeiBetal otnv npdobetn araoxoAnon pe TiwoAdyto Mapoxng Yrnpeowwv
= €1008LAOTOG
kioo AuotBec & ’eﬁoéa s}\suespw\{ enavve’}\uaru«nv AUOLBEG yLa epyaoieg Tpitwy, oL omtoiol 8g cuvSéovtal Le auTr pe oxéon e§aptnuévng epyaciag kot apeiBovrat pe TiwoAoyLo Mapoxrg Ynpeowwy m.y.
) UTtOKElEVDL OE TtapakpdTnon $popou UNXaVLIKOL, olkovopoloykol, artddottol TAnpodopIkAg
m = £1008AUQaTOC
ﬂ_J El kio: AuotBeg & €608a pn EAEUQ EHQWE)}“MWV ApolBég yla epyaoieg tpitwy, oL omoiol Sev cuvdéovtal pe auth pe oxéon e€aptnuévng epyaociag kat apeiBovral pe TipoAdylo AfPng Yrinpeowwv/TAY
O = ) UTtoKelLEvaL 08 TapakpdTnon $popou TLY. EUKALPLOKA amtaoxoAoUpevol pe TAY, Anuodotot YdAAnAot tou upUtepou Anpoaciou mAnv ANO, cuppetoxn dottntwv ANO
o .
= - £1008AUQTOC
< 1,90 AUOLBEG TPITWV N UTIOKEIUEVES OE TIAPAKPATNON Yniotpodot, ApotBég Mpadeiwv emhoyng mpoowrikol, ApoLBEG ouvepyeiwv KaBaplopol Ktpiwv, ALOLBEG yla épeuva ayopds, ALOLBEG Ot eTalpies
I ) bopou UENETWV TEXVIKWVY £pyWwV
61.00 ALOLBEG Kat £€05a EAEYKTWV KAt AOUTWV TPiTwy AUOLBEG KaL €608 EAEYKTWV YLOL TILOTOTIOLNTIKA OLKOVOLLKWY KATAOTACEWVY- AOUTEG UTtNPETTEG EAEYXOU KOl Aoutwy Tpitwy
61.03 Enefepyaoieg and tpitoug Enefepyaoieg (Facon), ApolBég unxavoypadikig eneéepyaciog (Service)




I62.03

TnAemkowwvieg TnAedwvikd - TnAeypadika-Taxudpoukd é€0da (courier)
| . Evoikia Evoikla e6adIKWV EKTACEWY, KTIPIWV - TEXVIKWY EPYWV, KNXAVALATWY - TEXVIKWY EYKOTOOTACEWY - AOLToU
) punxavohoykoU €omALoOU, EMUMAWY, LETODOPLKWY HECWV, Aoutol e§OTALOHOU
X A Emokevég kat cuvtnproelg Ktipiwv - Eykataotdoewv Ktpiwy - TEXVIKwY €pywv, Mnxavnuatwy - TExVIKWv Eykataotdoewy - Aoutol
§62.07 ETLOKEVEG KOl CUVTNPNOELG , , B , ) , )
MnyavoloyikoU e€omhtopol, Metadopkwv péowv, Emimlwy kat Aourmov e§omAiopol
§62.98 NOUTEG MapOXEG TpiTwV QWTLOPOG (MANV NAEKTPLKAG EVEPYELAG Tapaywyng), Dwtaéplo (MAnv pwtaepiou mapaywyrg), YSpeuaon (MAnv udpelioews mapaywyng),
‘E€oda KvAOEWG TwV HeTadOopLKWY Héowv Tou EAKE/ANG, ta €€06a petadopds otav n petadopd yivetal pe petadoptlkd Héoa mou aviikouv o€ Tpitoug,
§64.00 E§oba petadopwv oL omnoiot avahapBavouy to £pyo auto, £608a LeTadopds Twy SLddopwv UAKWY - ayadwv otav n petadopd yivetat pue petadopikd Héoa ou aviikouv
< g€ ToiTouc
cC , A A Aladnpioelg and tov tUmno, padlddwvo - TnAedpacn , Aoutd péoa eVHEPWOEWS , PWTEWVWV emypadwy, E¢oda cuvedpiwy - Sefloewv Kat AAAwv
- §64.02 E€oSa mpoBoAng kat Stadripong ) , . X , , ) ) ,
2 napepdepwy ekdnAwoewy, EEoda umodoxrg kat pholeveiag, Anuoupyia totooeridag yia Adoyoug mpoBoArg
§64.03 E€oba ekBéoewy - emibeifewv ‘E§oda CUULETOXNG OE EKBETELG EUTIOPLKEG Kol GANEG, OTou ekBETovTal Ta ayaBd mou mpoopifovtal yia mTwAnon
§64.05 SuvSpopéc - Elodopég SuvSpopég oe EPLOSIKA Kat epnuepiBeg, TuvEpopES - ELodopEG OE EMAYYEALATIKEG OPYAVWOELG
Nounég emuyo o€Lg ouvepyalopevwy Gopéwv
§64.06 s Emxopvi vavav tow op Awpeég/EmopnynoeLs yia kowwbeleig okomoug
§64.09 ‘E§oda SnUOCLEVOEWG KAL AVOKOWWOEWS ‘E§oda 6nHOCLEVOEWG LOOAOYLOUWY KaL TIPOCKANCEWV O€ ebNUEPLSES, SNUOCLEVCEWS AYYEALWV KOL AVOKOWWOEWY
koos Adhopa £ ‘E€oba ta omoia kataBdAlovtal o cupBolatoypddoug, oe ool eEAeUBepoug emayyeApatieg kaL o Stddopouc tpitoug, dtav yia ta £€oda autd de
) P yivetal mapakpdtnon ddpou eloodiuatog, Evokiaon xwpou totooehidag, Mmahavtélec/ kKAeldid/ epyaheia kAT pikprg aiog (<€150)
§65.10 MpouABELEG EYYUNTLKWV EMLOTOAWV MNpoprBeteg mou kataBarovtat oTig TpAeleg yLla TV €KS00N EYYUNTIKWY EMLOTOAWV
§65.98 Nourtd cuvadn HE TIG XpNHaToSoTroEL £606a EpBaotikd tparmelwv
E L ‘E€oba yla ekTUMIWON KaL ayopd eVTUTIWY , yla UAKA (TL.X. xapti) mou mpoopifovtal yia ToAAQTAEG EKTUTIWOELS, Yla €080 TOANAMAWY EKTUTIWOEWV (TTL.X.
N 164.07 Evtumna kot ypadukr) UAn , , L , \ |
a DWTOTUTIEG, EKTUMIWOELG) KaL yLa ypadikr UAN Kot Aowutd VAWKE ypadeiwv
é <
4 §64.08 YAKG GpESH QVAAWOEWG ‘E§oda yLa ta Stadopa avarwaotpa UALKE Onwg tdvep, HEAGVL, EpYAOTNPLOKA aVaAWOLUa, VAKA kaBaplotntag, pappakeiov, Badég, pnatapieg
<
=Zm , , , , ,
W 64.01 E¢o6a taisiwv E€o6a taflbiwv eowteptkol/eEWTEPLKOY
=< T
é W Ia g X , 3 MpounBeleg and to ewteptkd (Invoice ) Proforma Invoice) yla damdveg mou oe mpwtoadia avdAuvon Baplvouv Toug Kwdkoug 62 Kat 64, o
7] = 62.98 Nourtd / AvoAwoLpo EwTePIKOU , , , , .
g Z HJI & 64.98 SeutepoBabuia avaluon Baplvouv toug kKwdikoUg 62-98 kal 64-98 avtictoa..
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Hupepounvia 15/05/2019

Emiotnpovika YreuOuvog

(Yroypadn)

82041-2019_teAikog.xls 1
E-04-01-01/1n ‘Exboon/18-11-2015 1ISO 9001:2008



AHHMOKPITEIO

Maxrmenic THMIO OPpAKHG
EIAIKOZ AOTAPIAZMOZ
KONAYAIQON EPEYNA2

DemMocrITUS
UrniversiTy oF T HRAGE
SPECIAL ACCOUNT
FOR RESEARCH FUNDS

Mpog

n. MOAY - EAKE AMNO

AITHMA ANAMOP®QZH: NPOYNOAOTIZMOY

MpoinoAoyLlopoc: 174.002,24 €

O

Kpdatnon umnép Eldikou Aoyaplacpov™ :

Xapaktnpiote pe "X" tnv avtiotowyn nepintwon:

1. Ab§non npoiin/cpol

2. Meiwon npoin/cpol

3. Eowtepkr) Avapopdwon

N0oz0 NPOz KATANOMH :

@.N.A**:

Kwdwdg Epyou:

174.002,24 €

O

Npoin/cpol
Katnyopia damndvng . . .
Katnyopieg Aanavwv ovpdwva pe Popéa Néog MpoimoAoyLopog Am'esatun Aanavn no'cr 000
[ Ecodwv Kpdtnong
‘Opyava 0,00 € 12,00
Navemotpakoi Staff Cost 36.660,00 € 36.660,00 € 12,00
TpitoL Staff Cost 131.500,00 € 131.500,00 € 12,00
Tpitot Eternal Expertise 2.000,00 € 2.000,00 € 12,00
AvaAwotpa 0,00 € 12,00
Metakwioelg Ecwtepikol Travel 0,00 € 12,00
Metakwroelg E§wtepikol Travel 276,00 € 276,00 € 12,00
levikd E§oda Overheads 3.566,24 €
OnA 0,00 € 0,00 €
ZYNOAIKO YWOZs AAMANQN (€) 174.002,24 € 170.436,00 €
OK

MPOZOXH ZE EPTA ETAA ZE AANANEZ EZONAIZMOY NA AAAAZETE THN KPATHZH AMO 12% ZE 5%

ZE NEPINTQZH NOY O ®OPEAZ XPHMATOAOTHZHZ AIKAIOAOTEI AIAQOPETIKO MO20:TO KPATHZHZ MAPAKAAQ NA TO AAAAZETE

3.566,24 €

O Mapandvw npoUmoAoyLoHOG XPNOLUOTOLELTAL LOVO yLa T Xpnpatodotnon tou ANO

Huepounvia: 15/05/2019

* Erué€te av To €pyo €xeL kpdtnon umép Eldkol Aoyaplacpol
** ETAéETe v TO €pyo UTIOKELTAL O€ Ttapakpdtnon GNA

82041-2019_eAikog.xls
E-04-01-01/1n Exdoon/18-11-2015

Emotnpovika Yrieubuvog

(Yroypadn)

2
ISO 9001:2008




DemMocriTuUS

Urnversim™y oF T HRAGE
SPECIAL ACCOUNT
FOR RESEARCH FUNDS

AHMOKPITEIO

Mamenic THMIO GP.LI{HC-
EIAIKO: AMOTAPIAZMOZ
KONAYAIQON EPEYNAZ

Mpoc MOAY - EAKE AMO

TEKMHPIQMENO AITHMA ANAMOP®QZHZ ETHZIOY MPOYNOAOTIZMOY

201
ETO2 019

Kwdwadg Epyou 82041
BEATIQ2H THZ MPO2ZBAZHZ 2THN YFTEIONOMIKH NEPIGAAWH MEZQ
ENOZ 2Y2THMATOZ NAPAKOAOYOHZHZ THZ MPOZQMNIKHZ YTEIAZ

TitAog 'Epyou

Eriotnovikd Yrevbuvog APYMNETAZ EYAITEAOZX

Attiohdynon/zkompdtnta Avapopdwong Eticlou NMpoiinoAoylopol
To aitnua kpivetal avaykaio yla tnv opaAr uAomolnon tou GucLkoU aVTIKELLEVOU TOU £pYoU

Hpepopnvia 23/11/2019

Erotnovikd YreuBuovog

(Yroypadn)

82041-2019_tehikog.xls 3
E-04-01-01/1n Exdoon/18-11-2015 ISO 9001:2008



A HMOKPITEIO
MamemcTHMIO BPAKHS
EIAIKOZ AOTAPIAZMOZ
KONAYAIQON EPEYNAX

DemocrITUS
Urinversim™y OF T HRACE
SPECIAL ACCOUNT
FOR RESEARCH FUNDS

Npoc MOAY EAKE ANO
AITHMA ANAMOP®QZHS ETHZIOY NPOYNOAOTIZMOY
2019
‘Etog KQAIKOZ EPFOY 82041
Dopéag Xpnuarodotnong :
Avapevopeva Ecoda 2018 : 44.024,73 € NOz0 NPOZ KATANOMH : 44.024,73 €
O.N.A**:
Kpdtnon umnép Ewdiko AoyapLacpouv* : D D
Xapaktnpiote pe "X" tv avtiotoyn nepintwon:
1. Ab§non npoiim/opouv
2. Meiwon npoirn/cpol
3. Eowteptk Avapdpodwon
Npoin/cpol
Katnyopia
Sandvng , , ,
. . , Néog AwxBéoun Nocootd
Tev. Katnyopieg Aaravwv ocupdwva pe Moobmoh sc |Aarévn Ecss Kod
Korenyopt ®opéa poUnoAoylopdg |Aandvn Ec66wv pdtnong
a Xpnpatoddtnong
12.09 AOLTTOG UNXOVOAOYLKOG EEOT[)\l’Gpéq o€ akivnta KupLdTnTag Tou 0,00€ 12,00
18pUpatog
14.00 Emutha 0,00 € 12,00
14.01 Skeun 0,00 € 12,00
14.02 Mnyxavég Fpagdeiou (m.x. Dwtoavilypadkod pnxavnua) 0,00 € 12,00
g
% 14.03 H/Y kot HAEKTpOVIKA CUYKPOTAAT 0,00 € 12,00
o
14.05 Emiotnpovika dpyava 0,00 € 12,00
14.08 E€omAlopdg tnAemikovwviwv 0,00 € 12,00
14.09 Nourdg e§omAopdg (OtL Sev eVTACOETAL OTLG TOPATIAVW KOTNYOPLES) 0,00 € 12,00
16.17 E€o6a avadlopyavwoewg (Software) 0,00 € 12,00
3
g 60-00 ApotBég EppoBou Mpoowrikoly Staff Cost 13.500,00 € 13.500,00 € 12,00
3
E
B ALOLBEG & £§05a EAEVBEPWVY ETIOYYEAUATLLOV UTIOKELHEVA OE
§ |er00 HotpEG & & P ETTAVVERLY . 000€l 12,00
3 TLaPaAKPATNON GOPOU ELCOSNUAOTOG
c
[
W
=
E} 61.90 ApoBég Mehwv AEM aMwv AEI 0,00 € 12,00
<
ApOLBEG & £€080 eEAEUBEPWV EMAYYEALATIKWY UTIOKELHEVD OE
61.00 . , i Staff Cost 28.500,00 € 28.500,00 € 12,00
o Tapakpatnon ¢popou elcodnuactog (Me T.M.Y.)
2
S ApOLBEG & £€08a eEAeUBEPWV EMAYYEALATIKWY UTIOKELHEVD OE
< 61.01 . , i External 372,00 € 372,00 € 12,00
& Tapakpatnon ¢popou elcodnuactog (Me T.M.Y.)
g
<
61.90 ApolBEg Tpitwv pn unokeipeveg oe mapakpdtnon ¢opou (Yrotpodieg) 0,00 € 12,00

82041-2019_eAikog.xls

E-04-01-01/1n ExSoan/18-11-2015
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A HMOKPITEIO
MamemcTHMIO BPAKHS
EIAIKOZ AOTAPIAZMOZ
KONAYAIQON EPEYNAX

DemocriITUS

Urinversim™y OF T HRACE

SPECIAL ACCOUNT
FOR RESEARCH FUNDS

61.00 ALOLBEG KoL 6050 ENEYKTWV Katt Aoutwv TpiTtwv 0,00 € 12,00
E i 6 TPl F & 3 3
61.03 nie§epyaoieg anod tpitoug (Facon ’auotﬁsq unxavoypadnueévng 0,00 € 12,00
enefepyaoiag)
62.03 TnAemowvwvies (TnAedwvika - Taxudpoutkd €§oda) 0,00 € 12,00
62.04 Evoikia (r.x. atBouowv, pnxavnpdtwv, Aoutol e§omhiopou) 0,00 € 12,00
62.07 ETILOKEVEG KO GUVTNPATELG 0,00 € 12,00
62.98 NOUTEG TTOPOXES TPiTWV 0,00 € 12,00
64.00 E€o8a petadopwv (Metadopd ayabwv pe petadopkd péoa tpitwv) 0,00 € 12,00
E
g 64.02 ‘E€oda mpoPoAng kat Stadrpiong 0,00 € 12,00
64.03 E€oda ekBeoswy - emibeifewv 0,00 € 12,00
64.05 SuvSpoLES - Elodopég 0,00 € 12,00
60.06 Awpegg - Emxopnynoelg (/\ou’(éq s?'uxopnvﬁcaq ouvepyaldpevwy 0,00€ 12,00
dopéwv épywv)
64.09 ‘E€oS0a SnpooteloEWG KOL OVAKOWWOEWS 0,00 € 12,00
64.98 Addopa €060 (Adpopa UNKA HIKprG agiag) 0,00 € 12,00
65.10 MpounBeLeg EYYUNTIKWV EMLOTOAWV 0,00 € 12,00
65.98 Nowtd ouvadn pe TG xpnpoatodotrioelg é§oda (MpourBeteg Tpamelwv) 0,00 € 12,00
3
6:} 64.07 Evtuma kat ypadikr) UAn 0,00 € 12,00
2
:(3 64.08 YAd Gpeon avodwoewg (.. Toner, HeEAdvia eKTUTWTH) 0,00 € 12,00
>
g 3 .
S @ |64.01 E§oda tagdiwv 0,00 € 0,00 € 12,00
£
=1
o
2oy I
g E S|64.98 levika E§oda 1.652,73 € 1.652,73 €
g_ > w
X
OnA 0,00 € 0,00 €
SYNOAIKO YWOZ AAMANQN (€) 0 44.024,73 € 44.024,73 €
OK
MPOZOXH ZE EPFA ETAA ZE AANANEZ EZOMNAIZMOY NA AAAAZETE THN KPATHZH AMO 12% 2E 5%
3E NEPINTQZH NOY O ®OPEAZ XPHMATOAOTHZ2HZ AIKAIOAOTEI AIAQOPETIKO NOZ02TO KPATHZHZ MAPAKAAQ NA TO AANAZETE
0,00 €
O Mapandvw POoUTOAOYLOHOG XPNOLUOTIOLELTAL LOVO yLa TN Xphpatoddtnon tou ANO
Huepopnvia 23/11/2019
Emiotnpovika YrieuBuvog

* Erué€te av To £pyo €xeL Kpdtnon umép Eldikoy Aoyaplacuol

** ETuNéCTe av To €pyo UTOKeLTaL o€ tapakpatnon OMA

82041-2019_teAikog.xIs
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Katnyopigg Aaravwv
ENEZHIHZIH
Kwntd aviikeipeva 1y ekeiva mou eivat eykataotnpéva alld eivat Suvatd va anoxwplotolv eUKoAa, Kot Ta omnoia poopifovtat yLa tn SupmARpwaon f
14.00 Eua TOV KAAAWTILOUO TWV KTIPLOKWY XWPWV KA XPNGLoTolouvTa, katd kavéva, and to mpoowriké Tou EAKE/AMNO otov omoio kat avrikouv (rx. ypadeia,
KaoékAec, viouAdmec)
14.01 IKeun Awadopa €idn eotidoewg, (m.x. WUkTeG vepou, Wuyela, nAektpikol dovpvol r) okeln koulivag)
14.02 Mnyxavég Mpadeiou K&Be eidoug punxavikég pnxaveég ypadeiwv (.x. AoyLoTikég, aptBpopnxaveg i ypadopnxaveg, dwrtoavilypadikd pnxavriparta)
, , KdBe €i6oug NAEKTPOVIKA UNXAVARATA TTOU EEUTINPETOVV TLG AVAYKEG TNG OLKOVOULKAG HovAESag, 6rwg rt.x.H/Y, okAnpotl iokol, ektunwtéc/capwte,
< 14.03 H/Y kot HAEKTPOVIKA GUYKPOTAOTO , , , . . , . ;
Z TIPOTIEKTOPEG, NAEKTPOVLKEG NOYLOTIKEG UNXAVEG, AEKTPOVIKEG 0OOVEG, SLOTPNTIKEG UNXOVES
E N Dopntd péoa pe ta onoia e§acpalifovral oL avaykaieg avaAloEeLg, LETPHOELS KAt SOKIUEG TTAVW O€ UAKA, SuVApeLS kat SLadopeg LopdEg evEpyeLag
% 14.05 Emotnpovika opyava (r.X. VTS paoTHPES, AMOOTAKTAPES, Luyol akpLBeiag, LETPNTES avTtoxG UALKOU O KpOoUOELS, EGEAKUOHO 1) BpaUoEL;, CUOKEUEG TEXVNTAG SnLoupyiag
Sadbéowy guvBnkwy mepiBAMOVTIOC 1 gugkeuéc Snulouoviac Kevon)
14.08 EEOMALOPOG TNAETIKOWVWVLWV Kabe eidoug dpopntd n eykataotnuéva péoa TNAETUKOWWVLWV (TL.X. TNAEGWVIKA KEVTPA, TNAEDWVIKEG CUOKEVEG 1) GUOKEVEG TEAES).
X , E€omAopdg tou EAKE/ANG mou Sev evtdooeTal o€ Kavéva amd Toug mpoavadpepOUEVOUS UTIOAOYAPLACUOUG Tou 14 (TL.. dwToypadikr unxovr,
14.09 Nounog e§0MALOPOG )
tnAeopaon, GPS)
Noylopikd poypaupota H/Y, Anuoupyia/unootripién wotooeAibag and tpitoug Le okomo Tto KEPSOG arnod tn Asttoupyia autri, E€oba ueletwv
16.17 E¢oSa avadlopyavwoswg-software OLKOVOLLIKIG, EUTIOPLKAG, TEXVLKAG KOL SLOLKNTIKIG AVaSLOpYavVWOEWS PL{LKOU XapaKTHpa, LE Ta omoia EMSLWKETAL N KAAUPN VEWV avayKwV i aAlaywv
0TV 0pYaVWTLKA TG SoUA A PLLKWV LETOROAWY
< §60-00 ApotBég EppoBou Npoowrikol KdBe gidoug apotBég Tou EpoBou IPOoWKoU (TAKTKO TPoowTikd/ue obuBacn wobwoswg epyaciog otov EAKE/AMNBO)
W =
il ALOLBEC TPLTWV LN UTIOKEEVEG O TTapaKpATN Ol
E E z §61.90 " TP KN R HEVES pakpatnon ApolBeg pehwv AEM dM\ou AEI/TEI
g = (@] bopou
< % AuOLBEC & €€08a eEAeVBEPWY EMAYYEAUATLWV
< §61.00 umokeipeva oe mapakpdtnon Gopou ApOLBEG TaKTIKOU Ttpoowrttkol tou EAKE/AMNGO mou apeiBetal otnv npdobetn araoxoAnon pe TiwoAdyto Mapoxng Yrnpeowwv
= €1008LAOTOG
kioo AuotBec & ’eﬁoéa s}\suespw\{ enavve’}\uaru«nv AUOLBEG yLa epyaoieg Tpitwy, oL omtoiol 8g cuvSéovtal Le auTr pe oxéon e§aptnuévng epyaciag kot apeiBovrat pe TiwoAoyLo Mapoxrg Ynpeowwy m.y.
) UTtOKElEVDL OE TtapakpdTnon $popou UNXaVLIKOL, olkovopoloykol, artddottol TAnpodopIkAg
m = £1008AUQaTOC
ﬂ_J El kio: AuotBeg & €608a pn EAEUQ EHQWE)}“MWV ApolBég yla epyaoieg tpitwy, oL omoiol Sev cuvdéovtal pe auth pe oxéon e€aptnuévng epyaociag kat apeiBovral pe TipoAdylo AfPng Yrinpeowwv/TAY
O = ) UTtoKelLEvaL 08 TapakpdTnon $popou TLY. EUKALPLOKA amtaoxoAoUpevol pe TAY, Anuodotot YdAAnAot tou upUtepou Anpoaciou mAnv ANO, cuppetoxn dottntwv ANO
o .
= - £1008AUQTOC
< 1,90 AUOLBEG TPITWV N UTIOKEIUEVES OE TIAPAKPATNON Yniotpodot, ApotBég Mpadeiwv emhoyng mpoowrikol, ApoLBEG ouvepyeiwv KaBaplopol Ktpiwv, ALOLBEG yla épeuva ayopds, ALOLBEG Ot eTalpies
I ) bopou UENETWV TEXVIKWVY £pyWwV
61.00 ALOLBEG Kat £€05a EAEYKTWV KAt AOUTWV TPiTwy AUOLBEG KaL €608 EAEYKTWV YLOL TILOTOTIOLNTIKA OLKOVOLLKWY KATAOTACEWVY- AOUTEG UTtNPETTEG EAEYXOU KOl Aoutwy Tpitwy
61.03 Enefepyaoieg and tpitoug Enefepyaoieg (Facon), ApolBég unxavoypadikig eneéepyaciog (Service)




I62.03

TnAemkowwvieg TnAedwvikd - TnAeypadika-Taxudpoukd é€0da (courier)
| . Evoikia Evoikla e6adIKWV EKTACEWY, KTIPIWV - TEXVIKWY EPYWV, KNXAVALATWY - TEXVIKWY EYKOTOOTACEWY - AOLToU
) punxavohoykoU €omALoOU, EMUMAWY, LETODOPLKWY HECWV, Aoutol e§OTALOHOU
X A Emokevég kat cuvtnproelg Ktipiwv - Eykataotdoewv Ktpiwy - TEXVIKwY €pywv, Mnxavnuatwy - TExVIKWv Eykataotdoewy - Aoutol
§62.07 ETLOKEVEG KOl CUVTNPNOELG , , B , ) , )
MnyavoloyikoU e€omhtopol, Metadopkwv péowv, Emimlwy kat Aourmov e§omAiopol
§62.98 NOUTEG MapOXEG TpiTwV QWTLOPOG (MANV NAEKTPLKAG EVEPYELAG Tapaywyng), Dwtaéplo (MAnv pwtaepiou mapaywyrg), YSpeuaon (MAnv udpelioews mapaywyng),
‘E€oda KvAOEWG TwV HeTadOopLKWY Héowv Tou EAKE/ANG, ta €€06a petadopds otav n petadopd yivetal pe petadoptlkd Héoa mou aviikouv o€ Tpitoug,
§64.00 E§oba petadopwv oL omnoiot avahapBavouy to £pyo auto, £608a LeTadopds Twy SLddopwv UAKWY - ayadwv otav n petadopd yivetat pue petadopikd Héoa ou aviikouv
< g€ ToiTouc
cC , A A Aladnpioelg and tov tUmno, padlddwvo - TnAedpacn , Aoutd péoa eVHEPWOEWS , PWTEWVWV emypadwy, E¢oda cuvedpiwy - Sefloewv Kat AAAwv
- §64.02 E€oSa mpoBoAng kat Stadripong ) , . X , , ) ) ,
2 napepdepwy ekdnAwoewy, EEoda umodoxrg kat pholeveiag, Anuoupyia totooeridag yia Adoyoug mpoBoArg
§64.03 E€oba ekBéoewy - emibeifewv ‘E§oda CUULETOXNG OE EKBETELG EUTIOPLKEG Kol GANEG, OTou ekBETovTal Ta ayaBd mou mpoopifovtal yia mTwAnon
§64.05 SuvSpopéc - Elodopég SuvSpopég oe EPLOSIKA Kat epnuepiBeg, TuvEpopES - ELodopEG OE EMAYYEALATIKEG OPYAVWOELG
Nounég emuyo o€Lg ouvepyalopevwy Gopéwv
§64.06 s Emxopvi vavav tow op Awpeég/EmopnynoeLs yia kowwbeleig okomoug
§64.09 ‘E§oda SnUOCLEVOEWG KAL AVOKOWWOEWS ‘E§oda 6nHOCLEVOEWG LOOAOYLOUWY KaL TIPOCKANCEWV O€ ebNUEPLSES, SNUOCLEVCEWS AYYEALWV KOL AVOKOWWOEWY
koos Adhopa £ ‘E€oba ta omoia kataBdAlovtal o cupBolatoypddoug, oe ool eEAeUBepoug emayyeApatieg kaL o Stddopouc tpitoug, dtav yia ta £€oda autd de
) P yivetal mapakpdtnon ddpou eloodiuatog, Evokiaon xwpou totooehidag, Mmahavtélec/ kKAeldid/ epyaheia kAT pikprg aiog (<€150)
§65.10 MpouABELEG EYYUNTLKWV EMLOTOAWV MNpoprBeteg mou kataBarovtat oTig TpAeleg yLla TV €KS00N EYYUNTIKWY EMLOTOAWV
§65.98 Nourtd cuvadn HE TIG XpNHaToSoTroEL £606a EpBaotikd tparmelwv
E L ‘E€oba yla ekTUMIWON KaL ayopd eVTUTIWY , yla UAKA (TL.X. xapti) mou mpoopifovtal yia ToAAQTAEG EKTUTIWOELS, Yla €080 TOANAMAWY EKTUTIWOEWV (TTL.X.
N 164.07 Evtumna kot ypadukr) UAn , , L , \ |
a DWTOTUTIEG, EKTUMIWOELG) KaL yLa ypadikr UAN Kot Aowutd VAWKE ypadeiwv
é <
4 §64.08 YAKG GpESH QVAAWOEWG ‘E§oda yLa ta Stadopa avarwaotpa UALKE Onwg tdvep, HEAGVL, EpYAOTNPLOKA aVaAWOLUa, VAKA kaBaplotntag, pappakeiov, Badég, pnatapieg
<
=Zm , , , , ,
W 64.01 E¢o6a taisiwv E€o6a taflbiwv eowteptkol/eEWTEPLKOY
=< T
é W Ia g X , 3 MpounBeleg and to ewteptkd (Invoice ) Proforma Invoice) yla damdveg mou oe mpwtoadia avdAuvon Baplvouv Toug Kwdkoug 62 Kat 64, o
7] = 62.98 Nourtd / AvoAwoLpo EwTePIKOU , , , , .
g Z HJI & 64.98 SeutepoBabuia avaluon Baplvouv toug kKwdikoUg 62-98 kal 64-98 avtictoa..




DerMocrITUS
Urinversim™y oF [T HRAGCSE

SPECIAL ACCOUNT
FOR RESEARCH FUNDS

AHMOKPITEID
MarenicTHMIO OPAKHC

EIAIKOZ ADOTAPIAZMOZ
KONAYAIQON EPEYNAZ

Mpog MOAY - EAKE ANO

TEKMHPIQMENO AITHMA ANAMOP®QZHZ NPOYNOAOTMZMOY

Kwdwkog Epyou 82041
BEATIQ2H THZ NMPO2BAZHZ 2THN YTEIONOMIKH MEPIOGAAWH MEZQ ENOZ
2YZTHMATOZ MAPAKOAOYOHZHZ THZ MPOZQMIKHZ YTEIAZ

TitAog 'Epyou

Ermotnpovika Yreuuvog APYMMETAZ EYAITEAOZX

AtioAdynon/Zkorupotnta Avaudpdpwong NpoiinoAoyLlopuol
To aitnua kplvetal avaykalo ylo TV opaAr] UAOIoLNon Tou ¢puoLkol QVTLKELUEVOU TOU £pYOU

Hupepounvia 15/05/2019

Emiotnpovika YreuOuvog

(Yroypadn)
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AHHMOKPITEIO

Maxrmenic THMIO OPpAKHG
EIAIKOZ AOTAPIAZMOZ
KONAYAIQON EPEYNA2

DemMocrITUS
UrniversiTy oF T HRAGE
SPECIAL ACCOUNT
FOR RESEARCH FUNDS

Mpog

n. MOAY - EAKE AMNO

AITHMA ANAMOP®QZH: NPOYNOAOTIZMOY

MpoinoAoyLlopoc: 174.002,24 €

O

Kpdatnon umnép Eldikou Aoyaplacpov™ :

Xapaktnpiote pe "X" tnv avtiotowyn nepintwon:

1. Ab§non npoiin/cpol

2. Meiwon npoin/cpol

3. Eowtepkr) Avapopdwon

N0oz0 NPOz KATANOMH :

@.N.A**:

Kwdwdg Epyou:

174.002,24 €

O

Npoin/cpol
Katnyopia damndvng . . .
Katnyopieg Aanavwv ovpdwva pe Popéa Néog MpoimoAoyLopog Am'esatun Aanavn no'cr 000
[ Ecodwv Kpdtnong
‘Opyava 0,00 € 12,00
Navemotpakoi Staff Cost 36.660,00 € 36.660,00 € 12,00
TpitoL Staff Cost 131.500,00 € 131.500,00 € 12,00
Tpitot Eternal Expertise 2.000,00 € 2.000,00 € 12,00
AvaAwotpa 0,00 € 12,00
Metakwioelg Ecwtepikol Travel 0,00 € 12,00
Metakwroelg E§wtepikol Travel 276,00 € 276,00 € 12,00
levikd E§oda Overheads 3.566,24 €
OnA 0,00 € 0,00 €
ZYNOAIKO YWOZs AAMANQN (€) 174.002,24 € 170.436,00 €
OK

MPOZOXH ZE EPTA ETAA ZE AANANEZ EZONAIZMOY NA AAAAZETE THN KPATHZH AMO 12% ZE 5%

ZE NEPINTQZH NOY O ®OPEAZ XPHMATOAOTHZHZ AIKAIOAOTEI AIAQOPETIKO MO20:TO KPATHZHZ MAPAKAAQ NA TO AAAAZETE

3.566,24 €

O Mapandvw npoUmoAoyLoHOG XPNOLUOTOLELTAL LOVO yLa T Xpnpatodotnon tou ANO

Huepounvia: 15/05/2019

* Erué€te av To €pyo €xeL kpdtnon umép Eldkol Aoyaplacpol
** ETAéETe v TO €pyo UTIOKELTAL O€ Ttapakpdtnon GNA

82041-2020_teAikog.xls
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DemMocriTuUS

Urnversim™y oF T HRAGE
SPECIAL ACCOUNT
FOR RESEARCH FUNDS

AHMOKPITEIO

Mamenic THMIO GP.LI{HC-
EIAIKO: AMOTAPIAZMOZ
KONAYAIQON EPEYNAZ

Mpoc MOAY - EAKE AMO

TEKMHPIQMENO AITHMA ANAMOP®QZHZ ETHZIOY MPOYNOAOTIZMOY

202
ETO2 020

Kwdwadg Epyou 82041
BEATIQ2H THZ MPO2ZBAZHZ 2THN YFTEIONOMIKH NEPIGAAWH MEZQ
ENOZ 2Y2THMATOZ NAPAKOAOYOHZHZ THZ MPOZQMNIKHZ YTEIAZ

TitAog 'Epyou

Eriotnovikd Yrevbuvog APYMNETAZ EYAITEAOZX

Attiohdynon/zkompdtnta Avapopdwong Eticlou NMpoiinoAoylopol
To aitnua kpivetal avaykaio yla tnv opaAr uAomolnon tou GucLkoU aVTIKELLEVOU TOU £pYoU

Hpepopnvia 23/11/2019

Erotnovikd YreuBuovog

(Yroypadn)

82041-2020_teAikog.xls 3
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A HMOKPITEIO
MamemcTHMIO BPAKHS
EIAIKOZ AOTAPIAZMOZ
KONAYAIQON EPEYNAX

DemocrITUS
Urinversim™y OF T HRACE
SPECIAL ACCOUNT
FOR RESEARCH FUNDS

Npoc MOAY EAKE ANO
AITHMA ANAMOP®QZHS ETHZIOY NPOYNOAOTIZMOY
2020
‘Etog KQAIKOZ EPFOY 82041
Dopéag Xpnuarodotnong :
Avapevopeva Ecoda 2018 : 96.399,51 € NOz0 NPOZ KATANOMH : 96.399,51 €
O.N.A**:
Kpdtnon umnép Ewdiko AoyapLacpouv* : D D
Xapaktnpiote pe "X" tv avtiotoyn nepintwon:
1. Ab§non npoiim/opouv
2. Meiwon npoirn/cpol
3. Eowteptk Avapdpodwon
Npoin/cpol
Katnyopia
Sandvng , , ,
. . , Néog AwxBéoun Nocootd
Tev. Katnyopieg Aaravwv ocupdwva pe Moobmoh sc | nomévn Ecos Ko
Korenyopt ®opéa poUnoAoylopdg |Aandvn Ec66wv pdtnong
a Xpnpatoddtnong
12.09 AOLTTOG UNXOVOAOYLKOG EEOT[)\l’Gpéq o€ akivnta KupLdTnTag Tou 0,00€ 12,00
18pUpatog
14.00 Emutha 0,00 € 12,00
14.01 Skeun 0,00 € 12,00
14.02 Mnyxavég Fpagdeiou (m.x. Dwtoavilypadkod pnxavnua) 0,00 € 12,00
g
% 14.03 H/Y kot HAEKTpOVIKA CUYKPOTAAT 0,00 € 12,00
o
14.05 Emiotnpovika dpyava 0,00 € 12,00
14.08 E€omAlopdg tnAemikovwviwv 0,00 € 12,00
14.09 Nourdg e§omAopdg (OtL Sev eVTACOETAL OTLG TOPATIAVW KOTNYOPLES) 0,00 € 12,00
16.17 E€o6a avadlopyavwoewg (Software) 0,00 € 12,00
3
g 60-00 ApotBég EppoBou Mpoowrikoly Staff Cost 17.582,00 € 17.582,00 € 12,00
3
E
B ALOLBEG & £§05a EAEVBEPWVY ETIOYYEAUATLLOV UTIOKELHEVA OE
§ |er00 HotpEG & & P ETTAVVERLY . 000€l 12,00
3 TLaPaAKPATNON GOPOU ELCOSNUAOTOG
c
[
W
=
E} 61.90 ApoBég Mehwv AEM aMwv AEI 0,00 € 12,00
<
ApOLBEG & £€080 eEAEUBEPWV EMAYYEALATIKWY UTIOKELHEVD OE
61.00 . , i Staff Cost 75.000,00 € 75.000,00 € 12,00
o Tapakpatnon ¢popou elcodnuactog (Me T.M.Y.)
2
S ApOLBEG & £€08a eEAeUBEPWV EMAYYEALATIKWY UTIOKELHEVD OE
< 61.01 . , i External 1.628,00 € 1.628,00 € 12,00
& Tapakpatnon ¢popou elcodnuactog (Me T.M.Y.)
g
<
61.90 ApolBEg Tpitwv pn unokeipeveg oe mapakpdtnon ¢opou (Yrotpodieg) 0,00 € 12,00

82041-2020_teAikog.xls
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A HMOKPITEIO
MamemcTHMIO BPAKHS
EIAIKOZ AOTAPIAZMOZ
KONAYAIQON EPEYNAX

DemocriITUS

Urinversim™y OF T HRACE

SPECIAL ACCOUNT
FOR RESEARCH FUNDS

61.00 ALOLBEG KoL 6050 ENEYKTWV Katt Aoutwv TpiTtwv 0,00 € 12,00
Eneepyaoieg and tpitoug (Facon & apotBé avoypadnuevi
61.03 Eepyaoieg pitoug ( a B&g pnxavoypadnuévng 0,00 € 12,00
enefepyaoiag)
62.03 TnAemowvwvies (TnAedwvika - Taxudpoutkd €§oda) 0,00 € 12,00
62.04 Evoikia (r.x. atBouowv, pnxavnpdtwv, Aoutol e§omhiopou) 0,00 € 12,00
62.07 ETILOKEVEG KO GUVTNPATELG 0,00 € 12,00
62.98 NOUTEG TTOPOXES TPiTWV 0,00 € 12,00
64.00 E€o8a petadopwv (Metadopd ayabwv pe petadopkd péoa tpitwv) 0,00 € 12,00
E
g 64.02 ‘E€oda mpoPoAng kat Stadrpiong 0,00 € 12,00
64.03 E€oda ekBeoswy - emibeifewv 0,00 € 12,00
64.05 SuvSpoLES - Elodopég 0,00 € 12,00
60.06 Awpegg - Emxopnynoelg (/\ou’(éq s?'uxopnvﬁcaq ouvepyaldpevwy 0,00€ 12,00
dopéwv épywv)
64.09 ‘E€oS0a SnpooteloEWG KOL OVAKOWWOEWS 0,00 € 12,00
64.98 Addopa €060 (Adpopa UNKA HIKprG agiag) 0,00 € 12,00
65.10 MpounBeLeg EYYUNTIKWV EMLOTOAWV 0,00 € 12,00
65.98 Nowtd ouvadn pe TG xpnpoatodotrioelg é§oda (MpourBeteg Tpamelwv) 0,00 € 12,00
3
6:} 64.07 Evtuma kat ypadikr) UAn 0,00 € 12,00
2
:(3 64.08 YAd Gpeon avodwoewg (.. Toner, HeEAdvia eKTUTWTH) 0,00 € 12,00
>
g 3 .
ﬁ \“9, 64.01 E§oda tagdiwv 276,00 € 276,00 € 12,00
=
o
2oy I
g E S|64.98 levika E§oda 1.913,51€ 1.913,51€
g_ > w
X
OnA 0,00 € 0,00 €
SYNOAIKO YWOZ AAMANQN (€) 0 96.399,51 € 96.399,51 €
OK
MPOZOXH ZE EPFA ETAA ZE AANANEZ EZOMNAIZMOY NA AAAAZETE THN KPATHZH AMO 12% 2E 5%
3E NEPINTQZH NOY O ®OPEAZ XPHMATOAOTHZ2HZ AIKAIOAOTEI AIAQOPETIKO NOZ02TO KPATHZHZ MAPAKAAQ NA TO AANAZETE
0,00 €
O Mapandvw POoUTOAOYLOHOG XPNOLUOTIOLELTAL LOVO yLa TN Xphpatoddtnon tou ANO
Huepopnvia 23/11/2019
Emiotnpovika YrieuBuvog

* Erué€te av To £pyo €xeL Kpdtnon umép Eldikoy Aoyaplacuol

** ETuNéCTe av To €pyo UTOKeLTaL o€ tapakpatnon OMA

82041-2020_teAikog.xIs
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Katnyopigg Aaravwv
ENEZHIHZIH
Kwntd aviikeipeva 1y ekeiva mou eivat eykataotnpéva alld eivat Suvatd va anoxwplotolv eUKoAa, Kot Ta omnoia poopifovtat yLa tn SupmARpwaon f
14.00 Eua TOV KAAAWTILOUO TWV KTIPLOKWY XWPWV KA XPNGLoTolouvTa, katd kavéva, and to mpoowriké Tou EAKE/AMNO otov omoio kat avrikouv (rx. ypadeia,
KaoékAec, viouAdmec)
14.01 IKeun Awadopa €idn eotidoewg, (m.x. WUkTeG vepou, Wuyela, nAektpikol dovpvol r) okeln koulivag)
14.02 Mnyxavég Mpadeiou K&Be eidoug punxavikég pnxaveég ypadeiwv (.x. AoyLoTikég, aptBpopnxaveg i ypadopnxaveg, dwrtoavilypadikd pnxavriparta)
, , KdBe €i6oug NAEKTPOVIKA UNXAVARATA TTOU EEUTINPETOVV TLG AVAYKEG TNG OLKOVOULKAG HovAESag, 6rwg rt.x.H/Y, okAnpotl iokol, ektunwtéc/capwte,
< 14.03 H/Y kot HAEKTPOVIKA GUYKPOTAOTO , , , . . , . ;
Z TIPOTIEKTOPEG, NAEKTPOVLKEG NOYLOTIKEG UNXAVEG, AEKTPOVIKEG 0OOVEG, SLOTPNTIKEG UNXOVES
E N Dopntd péoa pe ta onoia e§acpalifovral oL avaykaieg avaAloEeLg, LETPHOELS KAt SOKIUEG TTAVW O€ UAKA, SuVApeLS kat SLadopeg LopdEg evEpyeLag
% 14.05 Emotnpovika opyava (r.X. VTS paoTHPES, AMOOTAKTAPES, Luyol akpLBeiag, LETPNTES avTtoxG UALKOU O KpOoUOELS, EGEAKUOHO 1) BpaUoEL;, CUOKEUEG TEXVNTAG SnLoupyiag
Sadbéowy guvBnkwy mepiBAMOVTIOC 1 gugkeuéc Snulouoviac Kevon)
14.08 EEOMALOPOG TNAETIKOWVWVLWV Kabe eidoug dpopntd n eykataotnuéva péoa TNAETUKOWWVLWV (TL.X. TNAEGWVIKA KEVTPA, TNAEDWVIKEG CUOKEVEG 1) GUOKEVEG TEAES).
X , E€omAopdg tou EAKE/ANG mou Sev evtdooeTal o€ Kavéva amd Toug mpoavadpepOUEVOUS UTIOAOYAPLACUOUG Tou 14 (TL.. dwToypadikr unxovr,
14.09 Nounog e§0MALOPOG )
tnAeopaon, GPS)
Noylopikd poypaupota H/Y, Anuoupyia/unootripién wotooeAibag and tpitoug Le okomo Tto KEPSOG arnod tn Asttoupyia autri, E€oba ueletwv
16.17 E¢oSa avadlopyavwoswg-software OLKOVOLLIKIG, EUTIOPLKAG, TEXVLKAG KOL SLOLKNTIKIG AVaSLOpYavVWOEWS PL{LKOU XapaKTHpa, LE Ta omoia EMSLWKETAL N KAAUPN VEWV avayKwV i aAlaywv
0TV 0pYaVWTLKA TG SoUA A PLLKWV LETOROAWY
< §60-00 ApotBég EppoBou Npoowrikol KdBe gidoug apotBég Tou EpoBou IPOoWKoU (TAKTKO TPoowTikd/ue obuBacn wobwoswg epyaciog otov EAKE/AMNBO)
W =
il ALOLBEC TPLTWV LN UTIOKEEVEG O TTapaKpATN Ol
E E z §61.90 " TP KN R HEVES pakpatnon ApolBeg pehwv AEM dM\ou AEI/TEI
g = (@] bopou
< % AuOLBEC & €€08a eEAeVBEPWY EMAYYEAUATLWV
< §61.00 umokeipeva oe mapakpdtnon Gopou ApOLBEG TaKTIKOU Ttpoowrttkol tou EAKE/AMNGO mou apeiBetal otnv npdobetn araoxoAnon pe TiwoAdyto Mapoxng Yrnpeowwv
= €1008LAOTOG
kioo AuotBec & ’eﬁoéa s}\suespw\{ enavve’}\uaru«nv AUOLBEG yLa epyaoieg Tpitwy, oL omtoiol 8g cuvSéovtal Le auTr pe oxéon e§aptnuévng epyaciag kot apeiBovrat pe TiwoAoyLo Mapoxrg Ynpeowwy m.y.
) UTtOKElEVDL OE TtapakpdTnon $popou UNXaVLIKOL, olkovopoloykol, artddottol TAnpodopIkAg
m = £1008AUQaTOC
ﬂ_J El kio: AuotBeg & €608a pn EAEUQ EHQWE)}“MWV ApolBég yla epyaoieg tpitwy, oL omoiol Sev cuvdéovtal pe auth pe oxéon e€aptnuévng epyaociag kat apeiBovral pe TipoAdylo AfPng Yrinpeowwv/TAY
O = ) UTtoKelLEvaL 08 TapakpdTnon $popou TLY. EUKALPLOKA amtaoxoAoUpevol pe TAY, Anuodotot YdAAnAot tou upUtepou Anpoaciou mAnv ANO, cuppetoxn dottntwv ANO
o .
= - £1008AUQTOC
< 1,90 AUOLBEG TPITWV N UTIOKEIUEVES OE TIAPAKPATNON Yniotpodot, ApotBég Mpadeiwv emhoyng mpoowrikol, ApoLBEG ouvepyeiwv KaBaplopol Ktpiwv, ALOLBEG yla épeuva ayopds, ALOLBEG Ot eTalpies
I ) bopou UENETWV TEXVIKWVY £pyWwV
61.00 ALOLBEG Kat £€05a EAEYKTWV KAt AOUTWV TPiTwy AUOLBEG KaL €608 EAEYKTWV YLOL TILOTOTIOLNTIKA OLKOVOLLKWY KATAOTACEWVY- AOUTEG UTtNPETTEG EAEYXOU KOl Aoutwy Tpitwy
61.03 Enefepyaoieg and tpitoug Enefepyaoieg (Facon), ApolBég unxavoypadikig eneéepyaciog (Service)




I62.03

TnAemkowwvieg TnAedwvikd - TnAeypadika-Taxudpoukd é€0da (courier)
| . Evoikia Evoikla e6adIKWV EKTACEWY, KTIPIWV - TEXVIKWY EPYWV, KNXAVALATWY - TEXVIKWY EYKOTOOTACEWY - AOLToU
) punxavohoykoU €omALoOU, EMUMAWY, LETODOPLKWY HECWV, Aoutol e§OTALOHOU
X A Emokevég kat cuvtnproelg Ktipiwv - Eykataotdoewv Ktpiwy - TEXVIKwY €pywv, Mnxavnuatwy - TExVIKWv Eykataotdoewy - Aoutol
§62.07 ETLOKEVEG KOl CUVTNPNOELG , , B , ) , )
MnyavoloyikoU e€omhtopol, Metadopkwv péowv, Emimlwy kat Aourmov e§omAiopol
§62.98 NOUTEG MapOXEG TpiTwV QWTLOPOG (MANV NAEKTPLKAG EVEPYELAG Tapaywyng), Dwtaéplo (MAnv pwtaepiou mapaywyrg), YSpeuaon (MAnv udpelioews mapaywyng),
‘E€oda KvAOEWG TwV HeTadOopLKWY Héowv Tou EAKE/ANG, ta €€06a petadopds otav n petadopd yivetal pe petadoptlkd Héoa mou aviikouv o€ Tpitoug,
§64.00 E§oba petadopwv oL omnoiot avahapBavouy to £pyo auto, £608a LeTadopds Twy SLddopwv UAKWY - ayadwv otav n petadopd yivetat pue petadopikd Héoa ou aviikouv
< g€ ToiTouc
cC , A A Aladnpioelg and tov tUmno, padlddwvo - TnAedpacn , Aoutd péoa eVHEPWOEWS , PWTEWVWV emypadwy, E¢oda cuvedpiwy - Sefloewv Kat AAAwv
- §64.02 E€oSa mpoBoAng kat Stadripong ) , . X , , ) ) ,
2 napepdepwy ekdnAwoewy, EEoda umodoxrg kat pholeveiag, Anuoupyia totooeridag yia Adoyoug mpoBoArg
§64.03 E€oba ekBéoewy - emibeifewv ‘E§oda CUULETOXNG OE EKBETELG EUTIOPLKEG Kol GANEG, OTou ekBETovTal Ta ayaBd mou mpoopifovtal yia mTwAnon
§64.05 SuvSpopéc - Elodopég SuvSpopég oe EPLOSIKA Kat epnuepiBeg, TuvEpopES - ELodopEG OE EMAYYEALATIKEG OPYAVWOELG
Nounég emuyo o€Lg ouvepyalopevwy Gopéwv
§64.06 s Emxopvi vavav tow op Awpeég/EmopnynoeLs yia kowwbeleig okomoug
§64.09 ‘E§oda SnUOCLEVOEWG KAL AVOKOWWOEWS ‘E§oda 6nHOCLEVOEWG LOOAOYLOUWY KaL TIPOCKANCEWV O€ ebNUEPLSES, SNUOCLEVCEWS AYYEALWV KOL AVOKOWWOEWY
koos Adhopa £ ‘E€oba ta omoia kataBdAlovtal o cupBolatoypddoug, oe ool eEAeUBepoug emayyeApatieg kaL o Stddopouc tpitoug, dtav yia ta £€oda autd de
) P yivetal mapakpdtnon ddpou eloodiuatog, Evokiaon xwpou totooehidag, Mmahavtélec/ kKAeldid/ epyaheia kAT pikprg aiog (<€150)
§65.10 MpouABELEG EYYUNTLKWV EMLOTOAWV MNpoprBeteg mou kataBarovtat oTig TpAeleg yLla TV €KS00N EYYUNTIKWY EMLOTOAWV
§65.98 Nourtd cuvadn HE TIG XpNHaToSoTroEL £606a EpBaotikd tparmelwv
E L ‘E€oba yla ekTUMIWON KaL ayopd eVTUTIWY , yla UAKA (TL.X. xapti) mou mpoopifovtal yia ToAAQTAEG EKTUTIWOELS, Yla €080 TOANAMAWY EKTUTIWOEWV (TTL.X.
N 164.07 Evtumna kot ypadukr) UAn , , L , \ |
a DWTOTUTIEG, EKTUMIWOELG) KaL yLa ypadikr UAN Kot Aowutd VAWKE ypadeiwv
é <
4 §64.08 YAKG GpESH QVAAWOEWG ‘E§oda yLa ta Stadopa avarwaotpa UALKE Onwg tdvep, HEAGVL, EpYAOTNPLOKA aVaAWOLUa, VAKA kaBaplotntag, pappakeiov, Badég, pnatapieg
<
=Zm , , , , ,
W 64.01 E¢o6a taisiwv E€o6a taflbiwv eowteptkol/eEWTEPLKOY
=< T
é W Ia g X , 3 MpounBeleg and to ewteptkd (Invoice ) Proforma Invoice) yla damdveg mou oe mpwtoadia avdAuvon Baplvouv Toug Kwdkoug 62 Kat 64, o
7] = 62.98 Nourtd / AvoAwoLpo EwTePIKOU , , , , .
g Z HJI & 64.98 SeutepoBabuia avaluon Baplvouv toug kKwdikoUg 62-98 kal 64-98 avtictoa..




AkpwvUuio Mpa&ng :

E-Health

Alkaiolxog :

A.M.0.

MoTWoEIG Nou £xel AABEl EwG ONUEPA :

107.000,00 €

AITAUATA NIOTOOEWV O EKKPEUOTNTA :

Aanaveg ol onoleg eXouv €50PANBEI EWG

onueEpa : 77.602,73 €
Karnyopia Aanavng
ECOTEPIKA
Aanaveg Epneipoyvop
Aanaveg levika [Ta&diou & |ooUvn & E€onAiopo |Enevouoelg
A/A MapadoTeéou/ TiTAOG MpoownikoU [|EEoda |Alauovig Ynnpeaoieg G & Ynodoun |ZUvoAa
D1.3.2 Project Management (coordination,
reporting) 3.000,00) 1913,51 4,913,51
D1.3.2 Project Management (coordination,
reporting) 2.222,00 2.222,00
D1.3.3. Project coordination meetings 1.350,00 1.350,00
D1.3.3 276,00 276,00
D.1.3.4. Audits 1.628,00 1.628,00
D2.3.1 Project website 510,00 0,00
0,00
D.4.3.2 Application/Software Development 85500 85.500,00
0,00
0,00
2YNOAO 95.889,51

O Emtotnpovikd YrieuBuvog

Eudyyehog Apupmetag

174002 96.399,27 €



Akpwvupio Mpaéng : E-Health
Alkaiouxoc : A.M.6.
MIOTWOEIC Nou €xel AABEI €EWC ONUEPQ : 35.000,00 €
AITAUATA NICTWOEWV OE EKKPEPOTNTA :
Aanaveg ol onoieg Exouv €E0PANBEI WG
OnNMepa : 33.578,00 €
Katnyopia Aanavng
ESwTepIkn
Aanaveg Epneipoyvou
Aandveg levikd |Ta&diou & |oouvn & E€onAiopo |Enevduoelg
A/A MapadoTéou/ TiTAOC MpoownikoU [|EE&oda |Alauovng Ynnpeoieg G & Ynodopny [ZUvoAa
D1.3.2 Project Management (coordination,
reporting) >.000,00 5.000,00
D1.3.3. Project coordination meetings 0,00
D.1.3.4. Audits 0,00
D2.3.1 Project website 0,00
D.3.3.1 Policy Implementation Guidelines for
achieving long-term objectives 3.000,00 3.000,00
D4.3.1 Implementation study 0,00
D.4.3.2 Application/Software Development 35000 35.000,00
0,00
0,00
2YNOAO 43.000,00

O Emwotnuovika YrevBuvog

Eudyyelog ApuumeTag




AKpwVUMIO NpAENg : E-Health
A1KaIouyog ! A.N.G.
MOoTOOEC NoU £XEI AGREl £wg gRuEpa @ 107.000,00 €
AITAHATA NICTQUEWY J8 EKKPEPOTNTA !
AQMAVEC Ol ONOIES EXOUV EEO0PANBEL £WE ONUEPT
' 77.602,73 €
Karnyopia Aanavng 5T
EEWTEPIKN
Aandaveg Epngipoyvmp
Aanaveg Mevika [Ta§idiou &  |oouvn & EEonAiopo |Enevdloeig &
A/A Napadoteou/ TITAOG Npoownikol |[EEoda  |Aiapovig Ynnpeoieg G Ynodoun SUvola
D1.3.2 Project Management {coordination,
reporting) 5.222,00 5.222,00
D1.3.3. Project coordination meetings 1.350,00 276 1.626,00
D.1.3.4, Audits 1.628,00 1.628,00
D2.3.1 Project website 510,00 510,00
D.3.3.1 Policy Implementation Guidelines tor
achieving long-term objectives 0,00
D4.3.1 Implementation study 0,00
D.4.3.2 Application/Software Development 56102,74| 1913,5 58.016,24
0,00
G,00
2YNOAO . 67.002,24

O Ermiathpovikd YneuBuvog
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INTERREG V - A COOPERATION PROGRAMME: GREECE — BULGARIA 2014-

Improving Healthcare Access through a Personal Health Monitoring System

2020”

E-Health Monitoring

Kick-off Meeting Minutes
Komotini, January 31%, 2018

Participants’ list:

NAME

ORGANISATION

Radina Boyanova

Kirkovo Municipality

Chamakioti Despoina

Central Union of Greek Municipalities

Simona Valchanova

Kirkovo Municipality

Giannakopoulou Martha

Central Union of Greek Municipalities

Maria Assuncao

Medical Association of Rodopi

Vaios Kakavas

Central Union of Greek Municipalities
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12.00 - 12.15 Press conference

12.15-13.30 Partner’s presentation

13.30 - 14.00 Project presentation (Objects, WPs, Deliverables, etc)

14.00 — 14.30 Lunch Break
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15.00 - 16.00 Project implementation Analysis (STPP, Budget, Milestones,
Timetable)
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Analysis of issues discussed:
1. Press conference

Press conference was held at the beginning of the meeting with the presence of
representatives of local and regional press and TV channels. Representatives of
project partners and Mrs. Jenya Dinkova on behalf of JS stated their positive opinion
for the project and expressed their expectations for it.

All relevant material is attached. The TV coverage of the event can be found to the
following link: https://www.youtube.com/watch?v=YRNIdmx3PEw

2. Partner’s presentation

In this part of the agenda the representatives of the organizations taking part in the
partner's scheme, presented their organizations scopes and their experience working
on European and cross-border projects via PowerPoint presentations. The scope of
this part of the meeting was partners to know better each other, although some of them
have been already cooperated under other projects or own initiatives.

The material of this part is attached to the agenda.

3. Project presentation (Objects, WPs, Deliverables, etc)

Mr. Dimitrios Gartsonis, on behalf of Lead Beneficiary, presented in detail the project.
The objectives, work packages, deliverables, timetable, methodology was presented
to participants in order to ensure the common understanding of the project, especially
in its core and approach.

The material of this part is attached to the agenda.

4. Project Implementation Rules

Mrs. Athanasia Kazakou, on behalf of Lead Beneficiary, presented Project
Implementation Rules as they exist in all programme documents. It was emphasized
to all participants that should read carefully programme manuals and guides and
advise them every time they are in a doubt. It was also highlighted that in case they
are not sure for an issue, they may submit a question to Lead Beneficiary or JS,
through the Lead beneficiary.

At this part, Mrs. Dinkova expressed the importance of participation of English-
speaking personnel to all beneficiaries’ management teams, since English is the
project official language and the official correspondence language.

The material of this part is attached to the agenda.
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5. Project implementation Analysis (STPP, Budget, Milestones, Timetable)

Continuing with the Agenda, Mr. Gartsonis proceeded to the analysis of the project per
partners by presenting the STPP document and the budget of each partner. Most of
the partners expressed their preparedness to launch calls for contracts. During this
stage of the meeting, Mr. Galanos, on behalf of PB3 Democritus University of Thrace,
analyzed the importance of the role of PB3 for the whole partnher scheme, since DUTH
is responsible for designing and delivering the specifications for most of the
deliverables of each partners. So, it is needed the prior work of PB3 before partners
proceed to the launching of tenders in order to ensure the unification of the project
deliverables. Mr. Galanos said that DUTH prepares all the relevant material and they
will be ready to be presented to the following project period.

The material of this part is attached to the agenda.

6. Administrative Issues: Reporting Obligations, Modifications, Certification of
Expenditures, Project funding, Project Management

During this session the administrative issues obligations of each partner were
presented by Mrs. Athanasia Kazakou. Mrs. Kazakou, after presenting the
administrative aspects of the project implementation encouraged again participants to
visit the “library” section of the programmes’ website and read carefully all relevant
documents, which have already been sent to partners. It was highlighted that special
attention should be given to the contracting procedures, since it should be in
accordance with national and European legislation and should be depicted to STPP
project document.

At this part, Mr. Gartsonis reminded to partners to send officially the structure of the
project management team, because some of them haven't done it yet.

Mrs. Dinkova highlighted the importance of the on-time reporting of each partner
separately and of the project towards JS in general, since the project hadn’t submitted
the first progress report to JS at the time of the meeting despite the prior deadline.

Mrs. Boyanova, on behalf of Kirkovo Municipality, asked the possibility of modifying
STPP for Kirkovo according to the new information. It was decided at this stage
partners to propose a new version of STPP for their organisations, if they need to and
present it in project level to JS.

During this part of the meeting, PB3, Democriitus University of Thrace, and PBS6,
Association Euroradar, presented to participants their request for Budget modification.
More specifically:

i) PB3 — Democritus University of Thrace

During the process of managing and implementing the project entitled “Improving
Healthcare Access through a Personal Health Monitoring System - E- Health”, a
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number of modifications as PB3 are required for timely and successful completion of

the project. The modifications include:

a) The change of person hour rates (cost per item) and hours of employment (time of
item) in the "staff costs" category at deliverables D 1.3.2 and D 4.3.1 as following:

o Current
WP Del. Budget | Item Brief Quantity | Time Cost Total
line justification of | of item | of item | per Cost
the expenditure | (Nr.) item (€)
(Max 350
Characters)
WP1 | D.1.3.2 Staff Real 160 person- | 1 160 30 4800,00€
Cost Cost- hours
Financial | calculated for
Manager | project
management
with  30€/hour
rate.
WP 4 | D.43.1 Staff Real Implementation | 2 150 30 9000,00€
Cost Cost- study. 2 persons
Technical | with 150
Staff person-hours
each calculated
with  30€/hour
rate.
o Change
WP Del. Budget | Item Brief Quantity | Time Cost Total
line justification of | of item | of item | per Cost
the expenditure | (Nr.) item (€)
(Max 350
Characters)
WP1 | D.1.3.2 Staff Real 192 person- | 1 192 25 4800,00€
Cost Cost- hours
calculated for
5
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Financial | project

Manager | management
with  25€/hour
rate.

WP4 | D431 Staff Real Implementation 180 25 9000,00€
Cost Cost- study. 2 persons

Technical | with 180

Staff person-hours
each calculated
with  25€/hour
rate.

The above change does not affect the cost of the deliverables as it can be implemented
with a lower rate and more working hours.

b) The transfer of €127.000 from the budget category “external expertise and services”
to "staff costs" at deliverable 4.3.2. This implies an increase of the budget category
“staff cost” to €168.160,00 and a reduction of the category “external expertise and
services” to €2.000,00.

This change is based on the Ministerial Decision for the Management and Control
Systems of the European Territorial Cooperation Objective Operational Programmes,
as in force (regards Greek beneficiaries) (Government Gazette 1099/19 April 2016),
according to which staff costs may include not only regular university staff, but also
temporary staff employed for specific period of time for the needs of the project (eg
PhD candidates, collaborating researchers, etc.).

The experience from the implementation of previous projects has demonstrated the
necessity of having temporary personnel in the staff costs category, as the recruitment
through the Research Committee of Research Funds process, ensures the timely
implementation of the projects and their qualitative outcome. The timetable is achieved
through a better coordination of the project working team and the deliverables, since
the cooperation of the Scientific Responsible with those that will be hired, will be daily
and close as they will work at the University premises.

In addition, the recruitment of temporary personnel, through the Research Committee
of Research Funds process, will make possible to introduce in the call, scientific criteria
(eg a number of publications, references, reports, etc.) that are not valid in a
commercial tender. This will ensure:

(a) the high level of training of the temporary personnel,

(b) the high level of deliverables,
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(c) adherence to the project timetable, since, in this case, the completion times
following the Research Committee of Research Funds procedures are significantly
faster, comparing to the public tender procedure.

It is emphasized that through the relevant changes, the effectiveness of the working
team is strengthened and thus the quality of the project is assured while at the same
time:

* The approved budget of the organization is not affected (€ 174,002.24).
* The original deliverables of the project are not affected.

* the requested change does not alter the minimum requirements, the
planned action, outputs and results and does not endanger the general
project principle of co-operation.

The above personnel that we ask to put under the category Staff Cost will be
contracted with the procedure described below.

@

+« Actions for a Call for Proposals (Staff Cost Category):

1. The Scientific Responsible shall submit a request to the Research Committee
DUTH (Democritus University of Thrace) for the approval of the Open Call
process and for the appointment of the members of the Evaluation Committee
and the Appeal Committee

2. Having received approval from the Research Committee, the Scientific
Responsible has to readily publish the call and keep it open for 15 days

3. The Evaluation Committee evaluates the applications and submits the
evaluation minutes to the Research Committee.

« The Research Committee:
a) approves the evaluation minutes,
b) decides to proceed with a work contract

The Evaluation Committees are established by the Research Committee, following the
recommendations of the Scientific Responsible. They comprise 3 regular and 3
alternate members (i.e. DUTH staff (Professors, Administrative Personnel, Laboratory
Personnel)). At least one of the regular members must be a Professor. The project
team has priority in the participation in the Evaluation Committees and in the cases
where the project team is small, staff of the Department or School of the Scientific
Responsible should be selected.

Call for Proposals’ Publicity. The invitations are published on the websites of SARF
(Special Account for Research Funds), DUTH, the Career Portal of DUTH, Diavgeia
(under the auspices of the Ministry of Administrative Reconstruction) and wherever it
is required by the project funding body.
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Deadline for submission of proposals The minimum deadline for submission of
proposals by interested parties is within 15 calendar days from the publication of the
call.

How to apply Candidates must submit (in hard copy) their application to the Secretary
of the Special Account for Research Funds in accordance with the template/
application form that is included in the call the open call.

Evaluation of the proposals The required-desirable skills and experience of the
vacancy are matched to the skills and experience of each candidate. It is noted that
additional skills and experience to those mentioned in the call are not taken into
consideration, unless stated otherwise. Interviews can be used a selection criterion (if
this is mentioned explicitly in the call). The aspects that will be evaluated with the
interview should be identified as far as possible. Out of all the candidates who
submitted their proposals, only those candidates that have the required skills and
expertise should be invited to an interview. There is also the possibility of selecting
additional assessment tools (eg knowledge tests) to better evaluate the candidates
proposals, if this is mentioned explicitly in the call

Informing candidates, the decision of the Research Committee is posted on the
websites of SARF, DUTH and on any other website that the Scientific Responsible
considers relevant.

In conclusion, taking into account the duration of the project, in order to avoid delays
in the implementation of the project and the recruitment of temporary personnel, it is
appropriate to reallocate the initial budget of the project, by transferring the above
amount from the category "external expertise and services" to "staff costs".

ii) PB6 — Association Euroradar

It was requested the transfer of the Staff costs and Travel and accommodation costs
for deliverables 1.6.2 and 1.63 to External expertise and services, as shown in the
below tables. Such modification of the budget will allow us to do the project
management more simply and efficiently. If the allocation of the costs per budget lines
remains unchanged as it is, it is going to be very complicated for us to comply with the
requirements of the Bulgarian labour legislation, due to the limited number of working
hours (ranging between min. 8.33 man-hours per month - max. 20 man-hours per
month) within the project duration of 2 years.

Current budget:

W [ Deliverabl | Budget line ltem Quantit | Time [ Cost | Total
P |e y of | of per | cost
item item item
W |D16.2 Staff Costs Real cost-|1 200.0 | 10.0 | 2000.0
P1 Project 0 0 0
Manager
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W (D1.6.2 Staff Costs Real cost-|1 200.0 | 10.0 | 2000.0
P1 Financial 0 0 0
Manager
W |D16.3 Staff Costs Real cost-|1 150.0 | 10.0 | 1500.0
P1 Project 0 0 0
Manager
W |D1.6.3 Travel and | Transportati | 1 400.0 | 0.15 | 60.00
P1 Accommodati | on 0
on
W (D1.6.3 Travel and | Daily 2 3.00 |30.0 |180.00
P1 Accommodati | Allowance 0
on
Total | 5740.0
0

To be modified as following:

WP | Deliverable | Budget ltem Quantity | Time | Cost Total
line of item | of per item | cost
item
WP | D1.6.2 External | Project 1 2000.00 | 2000.00
1 expertise | Manager
and
Services
WP | D1.6.2 External | Financial 1 2090.00 | 2090.00
1 expertise | Manager
and
Services
WP | D1.6.3 External Project 1 1500.00 | 1650.00
1 expertise | Manager -
and participation
Services | on 3 project
meetings
Total 5740.00

Their request was approved by all project partners and both partners, PB3 and PB6,
were committed to submit as soon as possible in an official written form their request
to Lead Beneficiary to forward it to JS for examination.
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The material of this part is attached to the agenda.

7. Communication and dissemination rules and procedures

Mrs. Irene Nikolaidou presented the communication and dissemination rules and
procedures, according the relevant programme manual. Mrs. Nikolaidou explained the
importance of following visibility programme rules in all project implementation phases
and material produced. It was also explained the importance the use of project logo
and gathering all publicity material related to the project.

Mrs. Dinkova stated that before project creates its own website, all partners should
upload all project relevant material to their institution website and keep the relevant
records.

The material of this part is attached to the agenda.

8. Next Steps - General Discussion—Q & A

At the beginning of this part, representatives of DUTH and KEDE presented the idea
of the main project output, the system of sensors and what is the main idea of working
and monitoring the system, since the exact specifications are part of the project
implementation. It was highlighted the innovation of the system and partners was
encouraged to be in touch with local and regional public health structures in order to
ensure the connection of the operation of the system with the actual users, doctors.

Then, Mr. Todorov, representing Association Euroradar, proceed to specific questions
regarding the implementation of the project, which is related to Euroradar. Project
management team asked that most of the answers are part of the specifications that
DUTH should deliver to partners.

Finally, it was decided the next meeting to be held in Kirkovo at the begging in June or
July.

9. Conclusions

The meeting was considered as successful by participants, since it was an opportunity
for all project partners to meet vis-a-vis and solve problems and misunderstandings
that, it was appeared until how to the project implementation. Partners committed
themselves to proceed with quicker steps to the implementation of the project, ensuring
first of all the administrative sustainability of the project. Finally, they expressed their
willingness to implement a successful project for benefiting the actual project
beneficiaries, population of cross border area.

10
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“INTERREG V - A COOPERATION PROGRAMME: GREECE - BULGARIA 2014-

2020”

Improving Healthcare Access through a Personal Health Monitoring System

E-Health Monitoring

Kick-off Meeting Agenda
Komotini, January 31 2018

Agenda

TIMESCHEDULE

WORK ITEM

11.45-12.00 Registrations

12.00 - 12.15 Press conference

12.15-13.30 Partner’s presentation

13.30 - 14.00 Project presentation (Objects, WPs, Deliverables, etc)

14.00 - 14.30 Lunch Break

14.30 - 15.00 Project Implementation Rules

15.00 - 16.00 Project implementation Analysis (STPP, Budget, Milestones,
Timetable)

16.00 — 16.30 Administrative Issues: Reporting Obligations, Modifications,
Certification of Expenditures, Project funding, Project
Management

16.30 - 16.45 Coffee break

16.45-17.00 Communication and dissemination rules and procedures

17.00 - 18.00 Next Steps - General Discussion — Q & A

19.30 Dinner

Meeting Venue: Anatolia Hotel, 53 Aghialou str. P.C. 69133, Komotini, Greece

Tel.: +30 25310 36242

Contact Phone: +306907958727 — Dimitrios Gartsonis

Contact e-mails: gartsonis@gmail.com, pvsdkom@otenet.gr
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Analysis of issues discussed:
1. Press conference

Press conference was held at the beginning of the meeting with the presence of
representatives of local and regional press and TV channels. Representatives of
project partners and Mrs. Jenya Dinkova on behalf of JS stated their positive opinion
for the project and expressed their expectations for it.

All relevant material is attached. The TV coverage of the event can be found to the
following link: https://www.youtube.com/watch?v=YRNIdmx3PEw

2. Partner’s presentation

In this part of the agenda the representatives of the organizations taking part in the
partner's scheme, presented their organizations scopes and their experience working
on European and cross-border projects via PowerPoint presentations. The scope of
this part of the meeting was partners to know better each other, although some of them
have been already cooperated under other projects or own initiatives.

The material of this part is attached to the agenda.

3. Project presentation (Objects, WPs, Deliverables, etc)

Mr. Dimitrios Gartsonis, on behalf of Lead Beneficiary, presented in detail the project.
The objectives, work packages, deliverables, timetable, methodology was presented
to participants in order to ensure the common understanding of the project, especially
in its core and approach.

The material of this part is attached to the agenda.

4. Project Implementation Rules

Mrs. Athanasia Kazakou, on behalf of Lead Beneficiary, presented Project
Implementation Rules as they exist in all programme documents. It was emphasized
to all participants that should read carefully programme manuals and guides and
advise them every time they are in a doubt. It was also highlighted that in case they
are not sure for an issue, they may submit a question to Lead Beneficiary or JS,
through the Lead beneficiary.

At this part, Mrs. Dinkova expressed the importance of participation of English-
speaking personnel to all beneficiaries’ management teams, since English is the
project official language and the official correspondence language.

The material of this part is attached to the agenda.
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5. Project implementation Analysis (STPP, Budget, Milestones, Timetable)

Continuing with the Agenda, Mr. Gartsonis proceeded to the analysis of the project per
partners by presenting the STPP document and the budget of each partner. Most of
the partners expressed their preparedness to launch calls for contracts. During this
stage of the meeting, Mr. Galanos, on behalf of PB3 Democritus University of Thrace,
analyzed the importance of the role of PB3 for the whole partnher scheme, since DUTH
is responsible for designing and delivering the specifications for most of the
deliverables of each partners. So, it is needed the prior work of PB3 before partners
proceed to the launching of tenders in order to ensure the unification of the project
deliverables. Mr. Galanos said that DUTH prepares all the relevant material and they
will be ready to be presented to the following project period.

The material of this part is attached to the agenda.

6. Administrative Issues: Reporting Obligations, Modifications, Certification of
Expenditures, Project funding, Project Management

During this session the administrative issues obligations of each partner were
presented by Mrs. Athanasia Kazakou. Mrs. Kazakou, after presenting the
administrative aspects of the project implementation encouraged again participants to
visit the “library” section of the programmes’ website and read carefully all relevant
documents, which have already been sent to partners. It was highlighted that special
attention should be given to the contracting procedures, since it should be in
accordance with national and European legislation and should be depicted to STPP
project document.

At this part, Mr. Gartsonis reminded to partners to send officially the structure of the
project management team, because some of them haven't done it yet.

Mrs. Dinkova highlighted the importance of the on-time reporting of each partner
separately and of the project towards JS in general, since the project hadn’t submitted
the first progress report to JS at the time of the meeting despite the prior deadline.

Mrs. Boyanova, on behalf of Kirkovo Municipality, asked the possibility of modifying
STPP for Kirkovo according to the new information. It was decided at this stage
partners to propose a new version of STPP for their organisations, if they need to and
present it in project level to JS.

During this part of the meeting, PB3, Democriitus University of Thrace, and PBS6,
Association Euroradar, presented to participants their request for Budget modification.
More specifically:

i) PB3 — Democritus University of Thrace

During the process of managing and implementing the project entitled “Improving
Healthcare Access through a Personal Health Monitoring System - E- Health”, a
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number of modifications as PB3 are required for timely and successful completion of

the project. The modifications include:

a) The change of person hour rates (cost per item) and hours of employment (time of
item) in the "staff costs" category at deliverables D 1.3.2 and D 4.3.1 as following:

o Current
WP Del. Budget | Item Brief Quantity | Time Cost Total
line justification of | of item | of item | per Cost
the expenditure | (Nr.) item (€)
(Max 350
Characters)
WP1 | D.1.3.2 Staff Real 160 person- | 1 160 30 4800,00€
Cost Cost- hours
Financial | calculated for
Manager | project
management
with  30€/hour
rate.
WP 4 | D.43.1 Staff Real Implementation | 2 150 30 9000,00€
Cost Cost- study. 2 persons
Technical | with 150
Staff person-hours
each calculated
with  30€/hour
rate.
o Change
WP Del. Budget | Item Brief Quantity | Time Cost Total
line justification of | of item | of item | per Cost
the expenditure | (Nr.) item (€)
(Max 350
Characters)
WP1 | D.1.3.2 Staff Real 192 person- | 1 192 25 4800,00€
Cost Cost- hours
calculated for
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Financial | project

Manager | management
with  25€/hour
rate.

WP4 | D431 Staff Real Implementation 180 25 9000,00€
Cost Cost- study. 2 persons

Technical | with 180

Staff person-hours
each calculated
with  25€/hour
rate.

The above change does not affect the cost of the deliverables as it can be implemented
with a lower rate and more working hours.

b) The transfer of €127.000 from the budget category “external expertise and services”
to "staff costs" at deliverable 4.3.2. This implies an increase of the budget category
“staff cost” to €168.160,00 and a reduction of the category “external expertise and
services” to €2.000,00.

This change is based on the Ministerial Decision for the Management and Control
Systems of the European Territorial Cooperation Objective Operational Programmes,
as in force (regards Greek beneficiaries) (Government Gazette 1099/19 April 2016),
according to which staff costs may include not only regular university staff, but also
temporary staff employed for specific period of time for the needs of the project (eg
PhD candidates, collaborating researchers, etc.).

The experience from the implementation of previous projects has demonstrated the
necessity of having temporary personnel in the staff costs category, as the recruitment
through the Research Committee of Research Funds process, ensures the timely
implementation of the projects and their qualitative outcome. The timetable is achieved
through a better coordination of the project working team and the deliverables, since
the cooperation of the Scientific Responsible with those that will be hired, will be daily
and close as they will work at the University premises.

In addition, the recruitment of temporary personnel, through the Research Committee
of Research Funds process, will make possible to introduce in the call, scientific criteria
(eg a number of publications, references, reports, etc.) that are not valid in a
commercial tender. This will ensure:

(a) the high level of training of the temporary personnel,

(b) the high level of deliverables,
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(c) adherence to the project timetable, since, in this case, the completion times
following the Research Committee of Research Funds procedures are significantly
faster, comparing to the public tender procedure.

It is emphasized that through the relevant changes, the effectiveness of the working
team is strengthened and thus the quality of the project is assured while at the same
time:

* The approved budget of the organization is not affected (€ 174,002.24).
* The original deliverables of the project are not affected.

* the requested change does not alter the minimum requirements, the
planned action, outputs and results and does not endanger the general
project principle of co-operation.

The above personnel that we ask to put under the category Staff Cost will be
contracted with the procedure described below.

@

+« Actions for a Call for Proposals (Staff Cost Category):

1. The Scientific Responsible shall submit a request to the Research Committee
DUTH (Democritus University of Thrace) for the approval of the Open Call
process and for the appointment of the members of the Evaluation Committee
and the Appeal Committee

2. Having received approval from the Research Committee, the Scientific
Responsible has to readily publish the call and keep it open for 15 days

3. The Evaluation Committee evaluates the applications and submits the
evaluation minutes to the Research Committee.

« The Research Committee:
a) approves the evaluation minutes,
b) decides to proceed with a work contract

The Evaluation Committees are established by the Research Committee, following the
recommendations of the Scientific Responsible. They comprise 3 regular and 3
alternate members (i.e. DUTH staff (Professors, Administrative Personnel, Laboratory
Personnel)). At least one of the regular members must be a Professor. The project
team has priority in the participation in the Evaluation Committees and in the cases
where the project team is small, staff of the Department or School of the Scientific
Responsible should be selected.

Call for Proposals’ Publicity. The invitations are published on the websites of SARF
(Special Account for Research Funds), DUTH, the Career Portal of DUTH, Diavgeia
(under the auspices of the Ministry of Administrative Reconstruction) and wherever it
is required by the project funding body.
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Deadline for submission of proposals The minimum deadline for submission of
proposals by interested parties is within 15 calendar days from the publication of the
call.

How to apply Candidates must submit (in hard copy) their application to the Secretary
of the Special Account for Research Funds in accordance with the template/
application form that is included in the call the open call.

Evaluation of the proposals The required-desirable skills and experience of the
vacancy are matched to the skills and experience of each candidate. It is noted that
additional skills and experience to those mentioned in the call are not taken into
consideration, unless stated otherwise. Interviews can be used a selection criterion (if
this is mentioned explicitly in the call). The aspects that will be evaluated with the
interview should be identified as far as possible. Out of all the candidates who
submitted their proposals, only those candidates that have the required skills and
expertise should be invited to an interview. There is also the possibility of selecting
additional assessment tools (eg knowledge tests) to better evaluate the candidates
proposals, if this is mentioned explicitly in the call

Informing candidates, the decision of the Research Committee is posted on the
websites of SARF, DUTH and on any other website that the Scientific Responsible
considers relevant.

In conclusion, taking into account the duration of the project, in order to avoid delays
in the implementation of the project and the recruitment of temporary personnel, it is
appropriate to reallocate the initial budget of the project, by transferring the above
amount from the category "external expertise and services" to "staff costs".

ii) PB6 — Association Euroradar

It was requested the transfer of the Staff costs and Travel and accommodation costs
for deliverables 1.6.2 and 1.63 to External expertise and services, as shown in the
below tables. Such modification of the budget will allow us to do the project
management more simply and efficiently. If the allocation of the costs per budget lines
remains unchanged as it is, it is going to be very complicated for us to comply with the
requirements of the Bulgarian labour legislation, due to the limited number of working
hours (ranging between min. 8.33 man-hours per month - max. 20 man-hours per
month) within the project duration of 2 years.

Current budget:

W [ Deliverabl | Budget line ltem Quantit | Time [ Cost | Total
P |e y of | of per | cost
item item item
W |D16.2 Staff Costs Real cost-|1 200.0 | 10.0 | 2000.0
P1 Project 0 0 0
Manager
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W (D1.6.2 Staff Costs Real cost-|1 200.0 | 10.0 | 2000.0
P1 Financial 0 0 0
Manager
W |D16.3 Staff Costs Real cost-|1 150.0 | 10.0 | 1500.0
P1 Project 0 0 0
Manager
W |D1.6.3 Travel and | Transportati | 1 400.0 | 0.15 | 60.00
P1 Accommodati | on 0
on
W (D1.6.3 Travel and | Daily 2 3.00 |30.0 |180.00
P1 Accommodati | Allowance 0
on
Total | 5740.0
0

To be modified as following:

WP | Deliverable | Budget ltem Quantity | Time | Cost Total
line of item | of per item | cost
item
WP | D1.6.2 External | Project 1 2000.00 | 2000.00
1 expertise | Manager
and
Services
WP | D1.6.2 External | Financial 1 2090.00 | 2090.00
1 expertise | Manager
and
Services
WP | D1.6.3 External Project 1 1500.00 | 1650.00
1 expertise | Manager -
and participation
Services | on 3 project
meetings
Total 5740.00

Their request was approved by all project partners and both partners, PB3 and PB6,
were committed to submit as soon as possible in an official written form their request
to Lead Beneficiary to forward it to JS for examination.
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The material of this part is attached to the agenda.

7. Communication and dissemination rules and procedures

Mrs. Irene Nikolaidou presented the communication and dissemination rules and
procedures, according the relevant programme manual. Mrs. Nikolaidou explained the
importance of following visibility programme rules in all project implementation phases
and material produced. It was also explained the importance the use of project logo
and gathering all publicity material related to the project.

Mrs. Dinkova stated that before project creates its own website, all partners should
upload all project relevant material to their institution website and keep the relevant
records.

The material of this part is attached to the agenda.

8. Next Steps - General Discussion—Q & A

At the beginning of this part, representatives of DUTH and KEDE presented the idea
of the main project output, the system of sensors and what is the main idea of working
and monitoring the system, since the exact specifications are part of the project
implementation. It was highlighted the innovation of the system and partners was
encouraged to be in touch with local and regional public health structures in order to
ensure the connection of the operation of the system with the actual users, doctors.

Then, Mr. Todorov, representing Association Euroradar, proceed to specific questions
regarding the implementation of the project, which is related to Euroradar. Project
management team asked that most of the answers are part of the specifications that
DUTH should deliver to partners.

Finally, it was decided the next meeting to be held in Kirkovo at the begging in June or
July.

9. Conclusions

The meeting was considered as successful by participants, since it was an opportunity
for all project partners to meet vis-a-vis and solve problems and misunderstandings
that, it was appeared until how to the project implementation. Partners committed
themselves to proceed with quicker steps to the implementation of the project, ensuring
first of all the administrative sustainability of the project. Finally, they expressed their
willingness to implement a successful project for benefiting the actual project
beneficiaries, population of cross border area.

10
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“INTERREG V - A COOPERATION PROGRAMME: GREECE - BULGARIA 2014-

2020”

Improving Healthcare Access through a Personal Health Monitoring System

E-Health Monitoring

Kick-off Meeting Agenda
Komotini, January 31 2018

Agenda

TIMESCHEDULE

WORK ITEM

11.45-12.00 Registrations

12.00 - 12.15 Press conference

12.15-13.30 Partner’s presentation

13.30 - 14.00 Project presentation (Objects, WPs, Deliverables, etc)

14.00 - 14.30 Lunch Break

14.30 - 15.00 Project Implementation Rules

15.00 - 16.00 Project implementation Analysis (STPP, Budget, Milestones,
Timetable)

16.00 — 16.30 Administrative Issues: Reporting Obligations, Modifications,
Certification of Expenditures, Project funding, Project
Management

16.30 - 16.45 Coffee break

16.45-17.00 Communication and dissemination rules and procedures

17.00 - 18.00 Next Steps - General Discussion — Q & A

19.30 Dinner

Meeting Venue: Anatolia Hotel, 53 Aghialou str. P.C. 69133, Komotini, Greece

Tel.: +30 25310 36242

Contact Phone: +306907958727 — Dimitrios Gartsonis

Contact e-mails: gartsonis@gmail.com, pvsdkom@otenet.gr
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INTERREG V - A COOPERATION PROGRAMME: GREECE — BULGARIA 2014-

Improving Healthcare Access through a Personal Health Monitoring System

2020”

E-Health Monitoring

Kick-off Meeting Minutes
Komotini, January 31%, 2018
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NAME

ORGANISATION

Radina Boyanova

Kirkovo Municipality

Chamakioti Despoina

Central Union of Greek Municipalities

Simona Valchanova

Kirkovo Municipality

Giannakopoulou Martha

Central Union of Greek Municipalities

Maria Assuncao

Medical Association of Rodopi

Vaios Kakavas

Central Union of Greek Municipalities

Dimitrios Bleris

Central Union of Greek Municipalities

Jenya Dinkova

JS GR-BG

Kyriaki Antoniadou

JS GR-BG

Stanko Shterev

Association Euroradar

Shinasi Souleyman

Mayor of Kirkovo

Salentina Dimitzova

Kirkovo Municipality

Todor Todorov

Association Euroradar

Vasilis Mitsios

Central Union of Greek Municipalities

loannis Garanis

President of the board Centre of Caring and
Solidarity of Komotini municipality

Maria Mereti

Centre of Caring and Solidarity of Komotini
municipality

Irakleous Ellada

Centre of Caring and Solidarity of Komotini
municipality

Greece-Bulgaria

European Regloms Davelopmant Fund




Irene Nikolaidou

Centre of Caring and Solidarity of Komotini
municipality

Maria Tsakiridou

Centre of Caring and Solidarity of Komotini
municipality

Galanos George

Democritus University of Thrace
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Democritus University of Thrace

Kazakou Athanasia

Municipality of Komotini
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Centre of Caring and Solidarity of Komotini
municipality

Meeting Agenda:

TIMESCHEDULE

WORK ITEM
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12.00 - 12.15 Press conference

12.15-13.30 Partner’s presentation

13.30 - 14.00 Project presentation (Objects, WPs, Deliverables, etc)

14.00 — 14.30 Lunch Break

14.30 - 15.00 Project Implementation Rules

15.00 - 16.00 Project implementation Analysis (STPP, Budget, Milestones,
Timetable)

16.00 — 16.30 Administrative Issues: Reporting Obligations, Modifications,
Certification of Expenditures, Project funding, Project
Management

16.30 — 16.45 Coffee break

16.45-17.00 Communication and dissemination rules and procedures

17.00 — 18.00 Next Steps - General Discussion — Q & A

19.30 Dinner
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Analysis of issues discussed:
1. Press conference

Press conference was held at the beginning of the meeting with the presence of
representatives of local and regional press and TV channels. Representatives of
project partners and Mrs. Jenya Dinkova on behalf of JS stated their positive opinion
for the project and expressed their expectations for it.

All relevant material is attached. The TV coverage of the event can be found to the
following link: https://www.youtube.com/watch?v=YRNIdmx3PEw

2. Partner’s presentation

In this part of the agenda the representatives of the organizations taking part in the
partner's scheme, presented their organizations scopes and their experience working
on European and cross-border projects via PowerPoint presentations. The scope of
this part of the meeting was partners to know better each other, although some of them
have been already cooperated under other projects or own initiatives.

The material of this part is attached to the agenda.

3. Project presentation (Objects, WPs, Deliverables, etc)

Mr. Dimitrios Gartsonis, on behalf of Lead Beneficiary, presented in detail the project.
The objectives, work packages, deliverables, timetable, methodology was presented
to participants in order to ensure the common understanding of the project, especially
in its core and approach.

The material of this part is attached to the agenda.

4. Project Implementation Rules

Mrs. Athanasia Kazakou, on behalf of Lead Beneficiary, presented Project
Implementation Rules as they exist in all programme documents. It was emphasized
to all participants that should read carefully programme manuals and guides and
advise them every time they are in a doubt. It was also highlighted that in case they
are not sure for an issue, they may submit a question to Lead Beneficiary or JS,
through the Lead beneficiary.

At this part, Mrs. Dinkova expressed the importance of participation of English-
speaking personnel to all beneficiaries’ management teams, since English is the
project official language and the official correspondence language.

The material of this part is attached to the agenda.
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5. Project implementation Analysis (STPP, Budget, Milestones, Timetable)

Continuing with the Agenda, Mr. Gartsonis proceeded to the analysis of the project per
partners by presenting the STPP document and the budget of each partner. Most of
the partners expressed their preparedness to launch calls for contracts. During this
stage of the meeting, Mr. Galanos, on behalf of PB3 Democritus University of Thrace,
analyzed the importance of the role of PB3 for the whole partnher scheme, since DUTH
is responsible for designing and delivering the specifications for most of the
deliverables of each partners. So, it is needed the prior work of PB3 before partners
proceed to the launching of tenders in order to ensure the unification of the project
deliverables. Mr. Galanos said that DUTH prepares all the relevant material and they
will be ready to be presented to the following project period.

The material of this part is attached to the agenda.

6. Administrative Issues: Reporting Obligations, Modifications, Certification of
Expenditures, Project funding, Project Management

During this session the administrative issues obligations of each partner were
presented by Mrs. Athanasia Kazakou. Mrs. Kazakou, after presenting the
administrative aspects of the project implementation encouraged again participants to
visit the “library” section of the programmes’ website and read carefully all relevant
documents, which have already been sent to partners. It was highlighted that special
attention should be given to the contracting procedures, since it should be in
accordance with national and European legislation and should be depicted to STPP
project document.

At this part, Mr. Gartsonis reminded to partners to send officially the structure of the
project management team, because some of them haven't done it yet.

Mrs. Dinkova highlighted the importance of the on-time reporting of each partner
separately and of the project towards JS in general, since the project hadn’t submitted
the first progress report to JS at the time of the meeting despite the prior deadline.

Mrs. Boyanova, on behalf of Kirkovo Municipality, asked the possibility of modifying
STPP for Kirkovo according to the new information. It was decided at this stage
partners to propose a new version of STPP for their organisations, if they need to and
present it in project level to JS.

During this part of the meeting, PB3, Democriitus University of Thrace, and PBS6,
Association Euroradar, presented to participants their request for Budget modification.
More specifically:

i) PB3 — Democritus University of Thrace

During the process of managing and implementing the project entitled “Improving
Healthcare Access through a Personal Health Monitoring System - E- Health”, a
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number of modifications as PB3 are required for timely and successful completion of

the project. The modifications include:

a) The change of person hour rates (cost per item) and hours of employment (time of
item) in the "staff costs" category at deliverables D 1.3.2 and D 4.3.1 as following:

o Current
WP Del. Budget | Item Brief Quantity | Time Cost Total
line justification of | of item | of item | per Cost
the expenditure | (Nr.) item (€)
(Max 350
Characters)
WP1 | D.1.3.2 Staff Real 160 person- | 1 160 30 4800,00€
Cost Cost- hours
Financial | calculated for
Manager | project
management
with  30€/hour
rate.
WP 4 | D.43.1 Staff Real Implementation | 2 150 30 9000,00€
Cost Cost- study. 2 persons
Technical | with 150
Staff person-hours
each calculated
with  30€/hour
rate.
o Change
WP Del. Budget | Item Brief Quantity | Time Cost Total
line justification of | of item | of item | per Cost
the expenditure | (Nr.) item (€)
(Max 350
Characters)
WP1 | D.1.3.2 Staff Real 192 person- | 1 192 25 4800,00€
Cost Cost- hours
calculated for
5
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Financial | project

Manager | management
with  25€/hour
rate.

WP4 | D431 Staff Real Implementation 180 25 9000,00€
Cost Cost- study. 2 persons

Technical | with 180

Staff person-hours
each calculated
with  25€/hour
rate.

The above change does not affect the cost of the deliverables as it can be implemented
with a lower rate and more working hours.

b) The transfer of €127.000 from the budget category “external expertise and services”
to "staff costs" at deliverable 4.3.2. This implies an increase of the budget category
“staff cost” to €168.160,00 and a reduction of the category “external expertise and
services” to €2.000,00.

This change is based on the Ministerial Decision for the Management and Control
Systems of the European Territorial Cooperation Objective Operational Programmes,
as in force (regards Greek beneficiaries) (Government Gazette 1099/19 April 2016),
according to which staff costs may include not only regular university staff, but also
temporary staff employed for specific period of time for the needs of the project (eg
PhD candidates, collaborating researchers, etc.).

The experience from the implementation of previous projects has demonstrated the
necessity of having temporary personnel in the staff costs category, as the recruitment
through the Research Committee of Research Funds process, ensures the timely
implementation of the projects and their qualitative outcome. The timetable is achieved
through a better coordination of the project working team and the deliverables, since
the cooperation of the Scientific Responsible with those that will be hired, will be daily
and close as they will work at the University premises.

In addition, the recruitment of temporary personnel, through the Research Committee
of Research Funds process, will make possible to introduce in the call, scientific criteria
(eg a number of publications, references, reports, etc.) that are not valid in a
commercial tender. This will ensure:

(a) the high level of training of the temporary personnel,

(b) the high level of deliverables,
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(c) adherence to the project timetable, since, in this case, the completion times
following the Research Committee of Research Funds procedures are significantly
faster, comparing to the public tender procedure.

It is emphasized that through the relevant changes, the effectiveness of the working
team is strengthened and thus the quality of the project is assured while at the same
time:

* The approved budget of the organization is not affected (€ 174,002.24).
* The original deliverables of the project are not affected.

* the requested change does not alter the minimum requirements, the
planned action, outputs and results and does not endanger the general
project principle of co-operation.

The above personnel that we ask to put under the category Staff Cost will be
contracted with the procedure described below.

@

+« Actions for a Call for Proposals (Staff Cost Category):

1. The Scientific Responsible shall submit a request to the Research Committee
DUTH (Democritus University of Thrace) for the approval of the Open Call
process and for the appointment of the members of the Evaluation Committee
and the Appeal Committee

2. Having received approval from the Research Committee, the Scientific
Responsible has to readily publish the call and keep it open for 15 days

3. The Evaluation Committee evaluates the applications and submits the
evaluation minutes to the Research Committee.

« The Research Committee:
a) approves the evaluation minutes,
b) decides to proceed with a work contract

The Evaluation Committees are established by the Research Committee, following the
recommendations of the Scientific Responsible. They comprise 3 regular and 3
alternate members (i.e. DUTH staff (Professors, Administrative Personnel, Laboratory
Personnel)). At least one of the regular members must be a Professor. The project
team has priority in the participation in the Evaluation Committees and in the cases
where the project team is small, staff of the Department or School of the Scientific
Responsible should be selected.

Call for Proposals’ Publicity. The invitations are published on the websites of SARF
(Special Account for Research Funds), DUTH, the Career Portal of DUTH, Diavgeia
(under the auspices of the Ministry of Administrative Reconstruction) and wherever it
is required by the project funding body.
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Deadline for submission of proposals The minimum deadline for submission of
proposals by interested parties is within 15 calendar days from the publication of the
call.

How to apply Candidates must submit (in hard copy) their application to the Secretary
of the Special Account for Research Funds in accordance with the template/
application form that is included in the call the open call.

Evaluation of the proposals The required-desirable skills and experience of the
vacancy are matched to the skills and experience of each candidate. It is noted that
additional skills and experience to those mentioned in the call are not taken into
consideration, unless stated otherwise. Interviews can be used a selection criterion (if
this is mentioned explicitly in the call). The aspects that will be evaluated with the
interview should be identified as far as possible. Out of all the candidates who
submitted their proposals, only those candidates that have the required skills and
expertise should be invited to an interview. There is also the possibility of selecting
additional assessment tools (eg knowledge tests) to better evaluate the candidates
proposals, if this is mentioned explicitly in the call

Informing candidates, the decision of the Research Committee is posted on the
websites of SARF, DUTH and on any other website that the Scientific Responsible
considers relevant.

In conclusion, taking into account the duration of the project, in order to avoid delays
in the implementation of the project and the recruitment of temporary personnel, it is
appropriate to reallocate the initial budget of the project, by transferring the above
amount from the category "external expertise and services" to "staff costs".

ii) PB6 — Association Euroradar

It was requested the transfer of the Staff costs and Travel and accommodation costs
for deliverables 1.6.2 and 1.63 to External expertise and services, as shown in the
below tables. Such modification of the budget will allow us to do the project
management more simply and efficiently. If the allocation of the costs per budget lines
remains unchanged as it is, it is going to be very complicated for us to comply with the
requirements of the Bulgarian labour legislation, due to the limited number of working
hours (ranging between min. 8.33 man-hours per month - max. 20 man-hours per
month) within the project duration of 2 years.

Current budget:

W [ Deliverabl | Budget line ltem Quantit | Time [ Cost | Total
P |e y of | of per | cost
item item item
W |D16.2 Staff Costs Real cost-|1 200.0 | 10.0 | 2000.0
P1 Project 0 0 0
Manager
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W (D1.6.2 Staff Costs Real cost-|1 200.0 | 10.0 | 2000.0
P1 Financial 0 0 0
Manager
W |D16.3 Staff Costs Real cost-|1 150.0 | 10.0 | 1500.0
P1 Project 0 0 0
Manager
W |D1.6.3 Travel and | Transportati | 1 400.0 | 0.15 | 60.00
P1 Accommodati | on 0
on
W (D1.6.3 Travel and | Daily 2 3.00 |30.0 |180.00
P1 Accommodati | Allowance 0
on
Total | 5740.0
0

To be modified as following:

WP | Deliverable | Budget ltem Quantity | Time | Cost Total
line of item | of per item | cost
item
WP | D1.6.2 External | Project 1 2000.00 | 2000.00
1 expertise | Manager
and
Services
WP | D1.6.2 External | Financial 1 2090.00 | 2090.00
1 expertise | Manager
and
Services
WP | D1.6.3 External Project 1 1500.00 | 1650.00
1 expertise | Manager -
and participation
Services | on 3 project
meetings
Total 5740.00

Their request was approved by all project partners and both partners, PB3 and PB6,
were committed to submit as soon as possible in an official written form their request
to Lead Beneficiary to forward it to JS for examination.
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The material of this part is attached to the agenda.

7. Communication and dissemination rules and procedures

Mrs. Irene Nikolaidou presented the communication and dissemination rules and
procedures, according the relevant programme manual. Mrs. Nikolaidou explained the
importance of following visibility programme rules in all project implementation phases
and material produced. It was also explained the importance the use of project logo
and gathering all publicity material related to the project.

Mrs. Dinkova stated that before project creates its own website, all partners should
upload all project relevant material to their institution website and keep the relevant
records.

The material of this part is attached to the agenda.

8. Next Steps - General Discussion—Q & A

At the beginning of this part, representatives of DUTH and KEDE presented the idea
of the main project output, the system of sensors and what is the main idea of working
and monitoring the system, since the exact specifications are part of the project
implementation. It was highlighted the innovation of the system and partners was
encouraged to be in touch with local and regional public health structures in order to
ensure the connection of the operation of the system with the actual users, doctors.

Then, Mr. Todorov, representing Association Euroradar, proceed to specific questions
regarding the implementation of the project, which is related to Euroradar. Project
management team asked that most of the answers are part of the specifications that
DUTH should deliver to partners.

Finally, it was decided the next meeting to be held in Kirkovo at the begging in June or
July.

9. Conclusions

The meeting was considered as successful by participants, since it was an opportunity
for all project partners to meet vis-a-vis and solve problems and misunderstandings
that, it was appeared until how to the project implementation. Partners committed
themselves to proceed with quicker steps to the implementation of the project, ensuring
first of all the administrative sustainability of the project. Finally, they expressed their
willingness to implement a successful project for benefiting the actual project
beneficiaries, population of cross border area.
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SECOND COORDINATION MEETING
March 15", 2019

TIMESCHEDULE | WORK ITEM

11.30-12.00 Registration

12.00 - 12.25 Presentation of Project status
Rapporteur: LB Centre of caring and solidarity of Komotini municipality

12.20 - 13.20 Presentation of PBs activities (approximately 15 minutes per partner)
Rapporteurs:
LB Centre of caring and solidarity of Komotini municipality
PB 2 Central Union of Municipalities in Greece
PB3 Democritus University of Thrace - Department of Economics - Special
Account for Research
PB5 Municipality of Kirkovo
PB6 Association ,EURORADAR”

13.20 — 13.40 Presentation of Project financial status (subcontracting, funding, certifications)
Rapporteur: LB Centre of caring and solidarity of Komotini municipality

13.40 — 14.00 Presentation of PBs financial status (approximately 15 minutes per partner)
Rapporteurs:
LB Centre of caring and solidarity of Komotini municipality
PB 2 Central Union of Municipalities in Greece
PB3 Democritus University of Thrace - Department of Economics - Special
Account for Research
PB5 Municipality of Kirkovo
PB6 Association ,EURORADAR”

14.00 — 14.30 Lunch Break

14.30 — 15.30 Project implementation Analysis (Milestones, Timetable, Planning) - Rapporteur:
LB Centre of caring and solidarity of Komotini municipality

15.30 - 16.30 | Administrative Issues — Withdrawal of PB4: Reporting Obligations, Modifications,

Certification of Expenditures, Project funding, Project Management - a
discussion will follow regarding the administrative obligations of project and next
steps after PB4 withdrawal from the project

16.30 - 16.45 | Coffee break
16.45 - 17.00 Presentation of eHealth Monitoring Communication Plan
Rapporteur: PB 2 Central Union of Municipalities in Greece
17.00 - 17.30 Presentation of PBs communication and information activities and planning

following activities

Rapporteurs:

LB Centre of caring and solidarity of Komotini municipality

PB 2 Central Union of Municipalities in Greece

PB3 Democritus University of Thrace - Department of Economics - Special
Account for Research

PB5 Municipality of Kirkovo

PB6 Association ,EURORADAR”
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17.30 — 18.30 Next Steps - General Discussion — Q & A - Conclusions

19.00 Dinner

The Second Coordination Meeting of eHealth Monitoring project was held on Friday
15" of March, 2019, starting at 11.30 am, and it lasted for approximately seven
hours, until 18.30 pm. The place of the meeting was the conference room of Holiday
Village Romance, Municipality of Kirkovo, Bulgaria.

The working language of the meeting was English.

The Project Manager of PB5 Municipality of Kirkovo, Ms. Stela Dimitrova welcomes
the participants and introduces the agenda of the meeting, which is unanimously
adopted.

Presentation of Project status

Mr. Dimitrios Gkartsonis, LB Centre of caring and solidarity of Komotini municipality,
presented the current status of project eHealth Monitoring project with focus on
implemented activities, achieved deliverables, subcontracting and payments. All
project partners, except PB4 Medical Association Rodopi, subcontracted most of their
activities.

Mr. Gkartsonis briefed all partners with the held meeting held by the LB, Managing
Authority (MA) and Joint Secretariat (JS) of INTERREG V-A Greece-Bulgaria. As a
result from the meeting a two and a half months period (or by 15" May 2019) was
set, by the end of which, project consortium should present achieved results. This
determines the overall goal of the Second coordination meeting defined as creation
of a strict time schedule for the next 2 months, to organize and conduct the Third
Coordination meeting to discuss project progress. After this two and a half month
period, the LB will arrange an additional meeting with JS to discuss the accurate
project implementation status and administrative issues.

Presentation of PBs activities and financial status
LB Centre of caring and solidarity of Komotini municipality

LB has finalized the documentation for tender procedure which will be launch on 20™
March 2019 (Wednesday), the collection of offers is 22 days and the offers will be
open on 19" of April 2019 (Friday). The official selection result and signed contract
with external contractor is expected to be delivered by 30" of April 2019 (Tuesday).
The tender includes all activities under external services and expertise and
equipment.

Due to the fact PB4 has expressed their decision to withdraw from the project LB has
found a solution on the question how to attract and commit end-users (patients) and
doctors, which was the main role of PB4. LB will use its previous cooperation with
Hospital of Komotini and doctors, working closely with LB under other projects and
initiatives.
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PB 2 Central Union of Municipalities in Greece

PB 2 has conducted tender procedure, has selected a contractor and is about to sign
contract during the period 18-22 March 2019. The contracted amount is 48 200.00
EUR and includes deliverables 1.2.2, 2.2.1, 2.2.2, 2.2.3, 3.2.1, 3.2.2, 5.2.1 and 5.2.2.
In addition the expenses for deliverables 2.2.1 Communication & Dissemination Plan
and 2.2.2 Project web site will be paid during April 2019.

PB3 Democritus University of Thrace - Department of Economics - Special Account
for Research

PB3 had all activities contracted in the end of August 2018. During September-
October 2018, the University started preparing relevant deliverables under WP 3
Implementation Study. At the moment the software is under preparation. During the
period 18-22 March 2019 will be finalized the testing of the platform. The mobile app
is in the final stage of design and will be finished once the mobile devices and
biosensors are bought.

PB4 Medical Association of Rodopi

PB4 declared their decision to withdraw of eHealth Monitoring project consortium
with official letter dated and received in the end of January 2019. The reason for
their withdraw is that the doctors, members of the Association can not be paid
directly thorough the project, so the Medical Association of Rodopi cannot participate
in the project.

PB5 Municipality of Kirkovo

Until 15 of March, Municipality of Kirkovo made expenditures amounted to 5 394.27
EUR.

PB5 has launched tender procedures on 21nd of November 2018 and signed
contracts with external service providers in the end of January 2019. The contracts
include external service and expertise for deliverables 1.5.2, 1.5.3., 2.5.1, 2.5.2,
2.5.3, 2.5.4 and 5.5.1 amounted to 22 331.98 EUR.

In the framework of eHealth Monitoring, PB2 KEDE is responsible for preparation of
Communication & Dissemination Plan, including the design of the Information &
promotional printed material (leaflets, poster and banner). PB5 Municipality of Kirkovo
is responsible for printing 1st leaflet (6000 pieces), 2nd leaflet (6000 pieces), poster
(100 pieces) and banner (300 pieces) and disseminating the materials among the
partners. PB5 has a signed contract for this activity and waiting for input by PB2. On
March 15" 2019, KEDE is at final stage of design the Information & promotional
printed material and will send them for a review and approval on behalf of project
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beneficiaries as well as Communication officer of INTERREG Greece-Bulgaria
Programme.

PB5 has to sign contracts through direct procedure for D3.5.1 Mapping &
identification activities, D3.5.2. Joint strategy towards sustainable e-health
management, D3.5.3. Policy Implementation Guidelines for achieving long-term
objectives and D4.5.2 Pilot implementation. The main reason for not having these
deliverables contracted is the lack of technical specifications and requirements for the
above-mentioned activities.

PB5 is preparing the tender documentation for an open tender for D4.5.1 40 bio-
sensors accompanied with User Mobile Unit (UMU) and Expert Mobile Unit (EMU). In
order to finalize the technical specifications PB5 needs to have access to the Platform
(Decision 3).

PB6 Association ,EURORADAR”

Until 15" of March, PB6 Association ,EURORADAR” signed contracts with external
service providers including deliverables 1.6.2, 1.6.3, 2.6.1, 2.6.3, 3.6.1, 3.6.2, 3.6.3,
5.6.2 amounted to 20 440.00 EUR.

PB6 is preparing the tender documentation for an open tender for D4.6.1 60 bio-
sensors accompanied with User Mobile Unit (UMU) and Expert Mobile Unit (EMU). In
order to finalize the technical specifications PB6 needs to have access to the Platform
(Decision 3).

Decisions Taken

Decision 1: All project beneficiaries declared their consent PB4 Medical
Association of Rodopi to resign from the project consortium.

Decision 2: All project beneficiaries declared their consent that along with the
planned modification to prolong all work packages up until the project -
30.10.2019.

Decision 3: PB3 Democritus University of Thrace - Department of Economics -
Special Account for Research will provide access to the Platform to PB5
Municipality of Kirkovo and PB6 Association ,,EURORADAR” on 18" March 2019
(Monday), but not later than 22" March 2019 (Friday).

Decision 4: LB will provide PB5 Municipality of Kirkovo and PB6 Association
,EURORADAR” with the technical specifications included in their tender
documentation in respect with the mobile devices and biosensors not later than
22" March 2019 (Friday).

Project implementation Analysis
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Mr. Dimitrios Gkartsonis, LB Centre of caring and solidarity of Komotini municipality,
reported that 41.89% of the total budget of eHealth Monitoring project is contracted
until March 15" 2019. Nevertheless, the spending rate of project beneficiaries is
lower compared to the amounts declared in the Application form. The actual
implementation of project activities will allow the partners to increase the spending
rate. The next steps that have to be followed by the project beneficiaries are:

Greek Partners:

e Beneficiaries should answer the email of Ms. Styla, received on March 14%
(Thursday) in respect with their payment forecast for until the end of the
2019.

e Beneficiaries should ask for a prepayments and requests for verification
following the procedures in the MIS.

e Beneficiaries should proceed immediately to hire controllers.

Bulgarian partners:

e The Bulgarian partners have received a small pre-payment by their National
Authority and they should proceed with verification requests and designation
of a controller.

Administrative Issues

Ms. Stela Dimitrova, PB5 Municipality of Kirkovo, expressed the need of modification
of eHealth Monitoring Justification of Budget (JoB), deliverables D1.5.2 Project
Management Staff, D1.5.2 Financial Manager and D1.5.3. Project manager. PB5
proposes the persons of hours to be increases and the cost per hour decreased. The
total amount will not be affected.

All project beneficiaries along with the representatives of JS reviewed the budget of
PB4 Medical Association of Rodopi which due to their withdraw from eHealth
Monitoring project should be readapt. The partners discussed and agreed with the
following:

e WP 1: Project Management and Coordination. The expenditures (6 576.00
EUR) will be removed from project budget, not transferred to other eHealth
monitoring beneficiary.

e WP 2: Communication and Dissemination. The expenditures (2 000.00 EUR)
will be removed from project budget, not transferred to other eHealth
monitoring beneficiary.

e WP3: Policy Integration. Deliverable 3.4.1 “Mapping & identification activities -
data collection” amounted to 10 000.00 EUR will be transferred to LB Centre
of caring and solidarity of Komotini municipality. D3.4.2 Joint Strategy towards

5
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sustainable e-health management (2 000.00 EUR) and D3.4.3. Policy
Implementation Guidelines for achieving long-term objectives (2 000.00 EUR)
will be removed from project budget, not transferred to other eHealth
monitoring beneficiary.

e WP4: Joint Monitoring System. D4.4.1 Integration, parameterization and
testing amounted to 18 000.00 EUR will be transferred to LB Centre of caring
and solidarity of Komotini municipality. D4.4.2 Pilot implementation report will
be removed from project budget, not transferred to other eHealth monitoring
beneficiary.

e WP5: Information, training and awareness raising. D5.4.1 Information &
awareness raising campaign (10 000.00 EUR) will be removed from project
budget, not transferred to other eHealth monitoring beneficiary.

Decisions Taken

Decision 5: All project beneficiaries declared their consent with the proposed by
PB5 Municipality of Kirkovo modification to readapt the management staff costs
(D1.5.2, D1.5.2 and D1.5.3) in JoB in accordance with National rules of Bulgaria.

Decision 6: All project beneficiaries declared their consent with the proposed
and discussed budget allocation of PB4 Medical Association of Rodopi.

eHealth Monitoring Communication Plan

Chara Ionnou, PB 2 Central Union of Municipalities in Greece presented D.2.2.1
Communication & Dissemination Plan of eHealth Monitoring project and D.2.2.2
Project website.

PB2 presented the created eHealth Monitoring pages on social media. PB2 declared
that the project website will be launched by the end of March 2019.

Mr. Dimitrios Gkartsonis, LB Centre of caring and solidarity of Komotini municipality,
reminded that the website should be accessible for people with disabilities in
accordance with the Communication plan of INTERREG V-A Greece-Bulgaria
programme.
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Decisions Taken

Decision 7: All project beneficiaries approved the presented Communication &
Dissemination Plan.

Decision 8: PB2 Central Union of Municipalities in Greece PB2 will provide all
project partners with the design of Information & promotional printed material
(leaflets, poster, banner, folder, notepad and pen) by 22" March 2019 (Friday).

Decision 9: In respect with D.2.2.1 Communication & Dissemination Plan and
D.2.2.2 Project website project beneficiaries agreed to send their official logos
in high quality not later than 22" March 2019 (Friday).

Decision 10: In respect with D.2.2.2 Project website, PB2 will send content
template to all project beneficiaries in respect with project website input
(D2.1.1, D2.3.1, D2.5.1 and D2.6.1) not later than 22" March 2019 (Friday).

Presentation of PBs communication and information activities and planning following
activities

Project beneficiaries discussed possible periods for execution of local and
transnational events under WP 2 Communication and Dissemination.

Decisions Taken

Decision 11: All project beneficiaries agreed to conduct the 3™ Coordination
Meeting (D1.6.3) along with the Transnational event (D2.6.2) in the period 01 -
15 May 2019 in Smolyan, Bulgaria.

Decision 12: PB5 Municipality of Kirkovo will conduct local awareness event
(D2.5.3) prior to the 3™ Coordination Meeting in the period 01 - 15 May 2019 in
Smolyan, Bulgaria.
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PARTICIPATION LIST

N2 NAME, SURNAME ORGANIZATION AND POSITION TELEPHONE EMAIL ADDRESS
1 Nikolaidou Irene LB Centre of caring and solidarity of Komotini municipality +302531023175 pvsdkom@otenet.gr
2 Kyriaki Styla JS GR-BG, Financial Officer +302310469698 kstyla@mou.gr
3 Jenya Dinkova JS GR-BG, Project Officer +302310469693 jdinkova@mou.gr
4 | Todor Todorov PB6 Association Euroradar, Chairman +359878217174 euroradar@abv.bg
5 Desislava Balevska PB6 Association Euroradar, Financial expert +359899204720 euroradar@abv.bg
6 George Galanos PB3 Democritus University of Thrace - Department of Economics - Special Account +3063446890 ggalanos@econ.duth.gr

for Research
7 Chara Ionnou PB 2 Central Union of Municipalities in Greece +306949509878 ioannou@smrc.gr
8 Dimitrios Gkartsonis LB Centre of caring and solidarity of Komotini municipality +306907938797 gartsonis@gmail.com
9 Stela Dimitrova PB5 Municipality of Kirkovo, Project Manager +359877838999 stelce2abv.bg

10 | Snezhana Ivanova PB5 Municipality of Kirkovo, Financial Manager +359886610630 kirkovooba@gmail.com
11 | Chamakioti Despoina PB 2 Central Union of Municipalities in Greece +2132147541 chamakioti@kedke.gr

dcchamakioti@yahoo.gr

12 | Gkaranis Ioannis LB Centre of caring and solidarity of Komotini municipality, President +2331023175

PB5 Municipality of Kirkovo, Bulgaria

Project co-funded by the European Union and
National Funds of the participating countries
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SECOND COORDINATION MEETING
March 15", 2019

TIMESCHEDULE | WORK ITEM

11.30-12.00 Registration

12.00 - 12.25 Presentation of Project status
Rapporteur: LB Centre of caring and solidarity of Komotini municipality

12.20 - 13.20 Presentation of PBs activities (approximately 15 minutes per partner)
Rapporteurs:
LB Centre of caring and solidarity of Komotini municipality
PB 2 Central Union of Municipalities in Greece
PB3 Democritus University of Thrace - Department of Economics - Special
Account for Research
PB5 Municipality of Kirkovo
PB6 Association ,EURORADAR”

13.20 — 13.40 Presentation of Project financial status (subcontracting, funding, certifications)
Rapporteur: LB Centre of caring and solidarity of Komotini municipality

13.40 — 14.00 Presentation of PBs financial status (approximately 15 minutes per partner)
Rapporteurs:
LB Centre of caring and solidarity of Komotini municipality
PB 2 Central Union of Municipalities in Greece
PB3 Democritus University of Thrace - Department of Economics - Special
Account for Research
PB5 Municipality of Kirkovo
PB6 Association ,EURORADAR”

14.00 — 14.30 Lunch Break

14.30 — 15.30 Project implementation Analysis (Milestones, Timetable, Planning) - Rapporteur:
LB Centre of caring and solidarity of Komotini municipality

15.30 - 16.30 | Administrative Issues — Withdrawal of PB4: Reporting Obligations, Modifications,

Certification of Expenditures, Project funding, Project Management - a
discussion will follow regarding the administrative obligations of project and next
steps after PB4 withdrawal from the project

16.30 - 16.45 | Coffee break
16.45 - 17.00 Presentation of eHealth Monitoring Communication Plan
Rapporteur: PB 2 Central Union of Municipalities in Greece
17.00 - 17.30 Presentation of PBs communication and information activities and planning

following activities

Rapporteurs:

LB Centre of caring and solidarity of Komotini municipality

PB 2 Central Union of Municipalities in Greece

PB3 Democritus University of Thrace - Department of Economics - Special
Account for Research

PB5 Municipality of Kirkovo

PB6 Association ,EURORADAR”
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17.30 — 18.30 Next Steps - General Discussion — Q & A - Conclusions

19.00 Dinner

The Second Coordination Meeting of eHealth Monitoring project was held on Friday
15" of March, 2019, starting at 11.30 am, and it lasted for approximately seven
hours, until 18.30 pm. The place of the meeting was the conference room of Holiday
Village Romance, Municipality of Kirkovo, Bulgaria.

The working language of the meeting was English.

The Project Manager of PB5 Municipality of Kirkovo, Ms. Stela Dimitrova welcomes
the participants and introduces the agenda of the meeting, which is unanimously
adopted.

Presentation of Project status

Mr. Dimitrios Gkartsonis, LB Centre of caring and solidarity of Komotini municipality,
presented the current status of project eHealth Monitoring project with focus on
implemented activities, achieved deliverables, subcontracting and payments. All
project partners, except PB4 Medical Association Rodopi, subcontracted most of their
activities.

Mr. Gkartsonis briefed all partners with the held meeting held by the LB, Managing
Authority (MA) and Joint Secretariat (JS) of INTERREG V-A Greece-Bulgaria. As a
result from the meeting a two and a half months period (or by 15" May 2019) was
set, by the end of which, project consortium should present achieved results. This
determines the overall goal of the Second coordination meeting defined as creation
of a strict time schedule for the next 2 months, to organize and conduct the Third
Coordination meeting to discuss project progress. After this two and a half month
period, the LB will arrange an additional meeting with JS to discuss the accurate
project implementation status and administrative issues.

Presentation of PBs activities and financial status
LB Centre of caring and solidarity of Komotini municipality

LB has finalized the documentation for tender procedure which will be launch on 20™
March 2019 (Wednesday), the collection of offers is 22 days and the offers will be
open on 19" of April 2019 (Friday). The official selection result and signed contract
with external contractor is expected to be delivered by 30" of April 2019 (Tuesday).
The tender includes all activities under external services and expertise and
equipment.

Due to the fact PB4 has expressed their decision to withdraw from the project LB has
found a solution on the question how to attract and commit end-users (patients) and
doctors, which was the main role of PB4. LB will use its previous cooperation with
Hospital of Komotini and doctors, working closely with LB under other projects and
initiatives.
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PB 2 Central Union of Municipalities in Greece

PB 2 has conducted tender procedure, has selected a contractor and is about to sign
contract during the period 18-22 March 2019. The contracted amount is 48 200.00
EUR and includes deliverables 1.2.2, 2.2.1, 2.2.2, 2.2.3, 3.2.1, 3.2.2, 5.2.1 and 5.2.2.
In addition the expenses for deliverables 2.2.1 Communication & Dissemination Plan
and 2.2.2 Project web site will be paid during April 2019.

PB3 Democritus University of Thrace - Department of Economics - Special Account
for Research

PB3 had all activities contracted in the end of August 2018. During September-
October 2018, the University started preparing relevant deliverables under WP 3
Implementation Study. At the moment the software is under preparation. During the
period 18-22 March 2019 will be finalized the testing of the platform. The mobile app
is in the final stage of design and will be finished once the mobile devices and
biosensors are bought.

PB4 Medical Association of Rodopi

PB4 declared their decision to withdraw of eHealth Monitoring project consortium
with official letter dated and received in the end of January 2019. The reason for
their withdraw is that the doctors, members of the Association can not be paid
directly thorough the project, so the Medical Association of Rodopi cannot participate
in the project.

PB5 Municipality of Kirkovo

Until 15 of March, Municipality of Kirkovo made expenditures amounted to 5 394.27
EUR.

PB5 has launched tender procedures on 21nd of November 2018 and signed
contracts with external service providers in the end of January 2019. The contracts
include external service and expertise for deliverables 1.5.2, 1.5.3., 2.5.1, 2.5.2,
2.5.3, 2.5.4 and 5.5.1 amounted to 22 331.98 EUR.

In the framework of eHealth Monitoring, PB2 KEDE is responsible for preparation of
Communication & Dissemination Plan, including the design of the Information &
promotional printed material (leaflets, poster and banner). PB5 Municipality of Kirkovo
is responsible for printing 1st leaflet (6000 pieces), 2nd leaflet (6000 pieces), poster
(100 pieces) and banner (300 pieces) and disseminating the materials among the
partners. PB5 has a signed contract for this activity and waiting for input by PB2. On
March 15" 2019, KEDE is at final stage of design the Information & promotional
printed material and will send them for a review and approval on behalf of project
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beneficiaries as well as Communication officer of INTERREG Greece-Bulgaria
Programme.

PB5 has to sign contracts through direct procedure for D3.5.1 Mapping &
identification activities, D3.5.2. Joint strategy towards sustainable e-health
management, D3.5.3. Policy Implementation Guidelines for achieving long-term
objectives and D4.5.2 Pilot implementation. The main reason for not having these
deliverables contracted is the lack of technical specifications and requirements for the
above-mentioned activities.

PB5 is preparing the tender documentation for an open tender for D4.5.1 40 bio-
sensors accompanied with User Mobile Unit (UMU) and Expert Mobile Unit (EMU). In
order to finalize the technical specifications PB5 needs to have access to the Platform
(Decision 3).

PB6 Association ,EURORADAR”

Until 15" of March, PB6 Association ,EURORADAR” signed contracts with external
service providers including deliverables 1.6.2, 1.6.3, 2.6.1, 2.6.3, 3.6.1, 3.6.2, 3.6.3,
5.6.2 amounted to 20 440.00 EUR.

PB6 is preparing the tender documentation for an open tender for D4.6.1 60 bio-
sensors accompanied with User Mobile Unit (UMU) and Expert Mobile Unit (EMU). In
order to finalize the technical specifications PB6 needs to have access to the Platform
(Decision 3).

Decisions Taken

Decision 1: All project beneficiaries declared their consent PB4 Medical
Association of Rodopi to resign from the project consortium.

Decision 2: All project beneficiaries declared their consent that along with the
planned modification to prolong all work packages up until the project -
30.10.2019.

Decision 3: PB3 Democritus University of Thrace - Department of Economics -
Special Account for Research will provide access to the Platform to PB5
Municipality of Kirkovo and PB6 Association ,,EURORADAR” on 18" March 2019
(Monday), but not later than 22" March 2019 (Friday).

Decision 4: LB will provide PB5 Municipality of Kirkovo and PB6 Association
,EURORADAR” with the technical specifications included in their tender
documentation in respect with the mobile devices and biosensors not later than
22" March 2019 (Friday).

Project implementation Analysis
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Mr. Dimitrios Gkartsonis, LB Centre of caring and solidarity of Komotini municipality,
reported that 41.89% of the total budget of eHealth Monitoring project is contracted
until March 15" 2019. Nevertheless, the spending rate of project beneficiaries is
lower compared to the amounts declared in the Application form. The actual
implementation of project activities will allow the partners to increase the spending
rate. The next steps that have to be followed by the project beneficiaries are:

Greek Partners:

e Beneficiaries should answer the email of Ms. Styla, received on March 14%
(Thursday) in respect with their payment forecast for until the end of the
2019.

e Beneficiaries should ask for a prepayments and requests for verification
following the procedures in the MIS.

e Beneficiaries should proceed immediately to hire controllers.

Bulgarian partners:

e The Bulgarian partners have received a small pre-payment by their National
Authority and they should proceed with verification requests and designation
of a controller.

Administrative Issues

Ms. Stela Dimitrova, PB5 Municipality of Kirkovo, expressed the need of modification
of eHealth Monitoring Justification of Budget (JoB), deliverables D1.5.2 Project
Management Staff, D1.5.2 Financial Manager and D1.5.3. Project manager. PB5
proposes the persons of hours to be increases and the cost per hour decreased. The
total amount will not be affected.

All project beneficiaries along with the representatives of JS reviewed the budget of
PB4 Medical Association of Rodopi which due to their withdraw from eHealth
Monitoring project should be readapt. The partners discussed and agreed with the
following:

e WP 1: Project Management and Coordination. The expenditures (6 576.00
EUR) will be removed from project budget, not transferred to other eHealth
monitoring beneficiary.

e WP 2: Communication and Dissemination. The expenditures (2 000.00 EUR)
will be removed from project budget, not transferred to other eHealth
monitoring beneficiary.

e WP3: Policy Integration. Deliverable 3.4.1 “Mapping & identification activities -
data collection” amounted to 10 000.00 EUR will be transferred to LB Centre
of caring and solidarity of Komotini municipality. D3.4.2 Joint Strategy towards

5
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sustainable e-health management (2 000.00 EUR) and D3.4.3. Policy
Implementation Guidelines for achieving long-term objectives (2 000.00 EUR)
will be removed from project budget, not transferred to other eHealth
monitoring beneficiary.

e WP4: Joint Monitoring System. D4.4.1 Integration, parameterization and
testing amounted to 18 000.00 EUR will be transferred to LB Centre of caring
and solidarity of Komotini municipality. D4.4.2 Pilot implementation report will
be removed from project budget, not transferred to other eHealth monitoring
beneficiary.

e WP5: Information, training and awareness raising. D5.4.1 Information &
awareness raising campaign (10 000.00 EUR) will be removed from project
budget, not transferred to other eHealth monitoring beneficiary.

Decisions Taken

Decision 5: All project beneficiaries declared their consent with the proposed by
PB5 Municipality of Kirkovo modification to readapt the management staff costs
(D1.5.2, D1.5.2 and D1.5.3) in JoB in accordance with National rules of Bulgaria.

Decision 6: All project beneficiaries declared their consent with the proposed
and discussed budget allocation of PB4 Medical Association of Rodopi.

eHealth Monitoring Communication Plan

Chara Ionnou, PB 2 Central Union of Municipalities in Greece presented D.2.2.1
Communication & Dissemination Plan of eHealth Monitoring project and D.2.2.2
Project website.

PB2 presented the created eHealth Monitoring pages on social media. PB2 declared
that the project website will be launched by the end of March 2019.

Mr. Dimitrios Gkartsonis, LB Centre of caring and solidarity of Komotini municipality,
reminded that the website should be accessible for people with disabilities in
accordance with the Communication plan of INTERREG V-A Greece-Bulgaria
programme.
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Decisions Taken

Decision 7: All project beneficiaries approved the presented Communication &
Dissemination Plan.

Decision 8: PB2 Central Union of Municipalities in Greece PB2 will provide all
project partners with the design of Information & promotional printed material
(leaflets, poster, banner, folder, notepad and pen) by 22" March 2019 (Friday).

Decision 9: In respect with D.2.2.1 Communication & Dissemination Plan and
D.2.2.2 Project website project beneficiaries agreed to send their official logos
in high quality not later than 22" March 2019 (Friday).

Decision 10: In respect with D.2.2.2 Project website, PB2 will send content
template to all project beneficiaries in respect with project website input
(D2.1.1, D2.3.1, D2.5.1 and D2.6.1) not later than 22" March 2019 (Friday).

Presentation of PBs communication and information activities and planning following
activities

Project beneficiaries discussed possible periods for execution of local and
transnational events under WP 2 Communication and Dissemination.

Decisions Taken

Decision 11: All project beneficiaries agreed to conduct the 3™ Coordination
Meeting (D1.6.3) along with the Transnational event (D2.6.2) in the period 01 -
15 May 2019 in Smolyan, Bulgaria.

Decision 12: PB5 Municipality of Kirkovo will conduct local awareness event
(D2.5.3) prior to the 3™ Coordination Meeting in the period 01 - 15 May 2019 in
Smolyan, Bulgaria.
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PARTICIPATION LIST

N2 NAME, SURNAME ORGANIZATION AND POSITION TELEPHONE EMAIL ADDRESS
1 Nikolaidou Irene LB Centre of caring and solidarity of Komotini municipality +302531023175 pvsdkom@otenet.gr
2 Kyriaki Styla JS GR-BG, Financial Officer +302310469698 kstyla@mou.gr
3 Jenya Dinkova JS GR-BG, Project Officer +302310469693 jdinkova@mou.gr
4 | Todor Todorov PB6 Association Euroradar, Chairman +359878217174 euroradar@abv.bg
5 Desislava Balevska PB6 Association Euroradar, Financial expert +359899204720 euroradar@abv.bg
6 George Galanos PB3 Democritus University of Thrace - Department of Economics - Special Account +3063446890 ggalanos@econ.duth.gr

for Research
7 Chara Ionnou PB 2 Central Union of Municipalities in Greece +306949509878 ioannou@smrc.gr
8 Dimitrios Gkartsonis LB Centre of caring and solidarity of Komotini municipality +306907938797 gartsonis@gmail.com
9 Stela Dimitrova PB5 Municipality of Kirkovo, Project Manager +359877838999 stelce2abv.bg

10 | Snezhana Ivanova PB5 Municipality of Kirkovo, Financial Manager +359886610630 kirkovooba@gmail.com
11 | Chamakioti Despoina PB 2 Central Union of Municipalities in Greece +2132147541 chamakioti@kedke.gr

dcchamakioti@yahoo.gr

12 | Gkaranis Ioannis LB Centre of caring and solidarity of Komotini municipality, President +2331023175

PB5 Municipality of Kirkovo, Bulgaria

Project co-funded by the European Union and
National Funds of the participating countries
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SECOND COORDINATION MEETING
March 15", 2019

TIMESCHEDULE | WORK ITEM

11.30-12.00 Registration

12.00 - 12.25 Presentation of Project status
Rapporteur: LB Centre of caring and solidarity of Komotini municipality

12.20 - 13.20 Presentation of PBs activities (approximately 15 minutes per partner)
Rapporteurs:
LB Centre of caring and solidarity of Komotini municipality
PB 2 Central Union of Municipalities in Greece
PB3 Democritus University of Thrace - Department of Economics - Special
Account for Research
PB5 Municipality of Kirkovo
PB6 Association ,EURORADAR”

13.20 — 13.40 Presentation of Project financial status (subcontracting, funding, certifications)
Rapporteur: LB Centre of caring and solidarity of Komotini municipality

13.40 — 14.00 Presentation of PBs financial status (approximately 15 minutes per partner)
Rapporteurs:
LB Centre of caring and solidarity of Komotini municipality
PB 2 Central Union of Municipalities in Greece
PB3 Democritus University of Thrace - Department of Economics - Special
Account for Research
PB5 Municipality of Kirkovo
PB6 Association ,EURORADAR”

14.00 — 14.30 Lunch Break

14.30 — 15.30 Project implementation Analysis (Milestones, Timetable, Planning) - Rapporteur:
LB Centre of caring and solidarity of Komotini municipality

15.30 - 16.30 | Administrative Issues — Withdrawal of PB4: Reporting Obligations, Modifications,

Certification of Expenditures, Project funding, Project Management - a
discussion will follow regarding the administrative obligations of project and next
steps after PB4 withdrawal from the project

16.30 - 16.45 | Coffee break
16.45 - 17.00 Presentation of eHealth Monitoring Communication Plan
Rapporteur: PB 2 Central Union of Municipalities in Greece
17.00 - 17.30 Presentation of PBs communication and information activities and planning

following activities

Rapporteurs:

LB Centre of caring and solidarity of Komotini municipality

PB 2 Central Union of Municipalities in Greece

PB3 Democritus University of Thrace - Department of Economics - Special
Account for Research

PB5 Municipality of Kirkovo

PB6 Association ,EURORADAR”




Interreg H
Greece-Bulgaria
eHealth Monitoring

Europoan Regional Devolopmaont Fund

17.30 — 18.30 Next Steps - General Discussion — Q & A - Conclusions

19.00 Dinner

The Second Coordination Meeting of eHealth Monitoring project was held on Friday
15" of March, 2019, starting at 11.30 am, and it lasted for approximately seven
hours, until 18.30 pm. The place of the meeting was the conference room of Holiday
Village Romance, Municipality of Kirkovo, Bulgaria.

The working language of the meeting was English.

The Project Manager of PB5 Municipality of Kirkovo, Ms. Stela Dimitrova welcomes
the participants and introduces the agenda of the meeting, which is unanimously
adopted.

Presentation of Project status

Mr. Dimitrios Gkartsonis, LB Centre of caring and solidarity of Komotini municipality,
presented the current status of project eHealth Monitoring project with focus on
implemented activities, achieved deliverables, subcontracting and payments. All
project partners, except PB4 Medical Association Rodopi, subcontracted most of their
activities.

Mr. Gkartsonis briefed all partners with the held meeting held by the LB, Managing
Authority (MA) and Joint Secretariat (JS) of INTERREG V-A Greece-Bulgaria. As a
result from the meeting a two and a half months period (or by 15" May 2019) was
set, by the end of which, project consortium should present achieved results. This
determines the overall goal of the Second coordination meeting defined as creation
of a strict time schedule for the next 2 months, to organize and conduct the Third
Coordination meeting to discuss project progress. After this two and a half month
period, the LB will arrange an additional meeting with JS to discuss the accurate
project implementation status and administrative issues.

Presentation of PBs activities and financial status
LB Centre of caring and solidarity of Komotini municipality

LB has finalized the documentation for tender procedure which will be launch on 20™
March 2019 (Wednesday), the collection of offers is 22 days and the offers will be
open on 19" of April 2019 (Friday). The official selection result and signed contract
with external contractor is expected to be delivered by 30" of April 2019 (Tuesday).
The tender includes all activities under external services and expertise and
equipment.

Due to the fact PB4 has expressed their decision to withdraw from the project LB has
found a solution on the question how to attract and commit end-users (patients) and
doctors, which was the main role of PB4. LB will use its previous cooperation with
Hospital of Komotini and doctors, working closely with LB under other projects and
initiatives.
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PB 2 Central Union of Municipalities in Greece

PB 2 has conducted tender procedure, has selected a contractor and is about to sign
contract during the period 18-22 March 2019. The contracted amount is 48 200.00
EUR and includes deliverables 1.2.2, 2.2.1, 2.2.2, 2.2.3, 3.2.1, 3.2.2, 5.2.1 and 5.2.2.
In addition the expenses for deliverables 2.2.1 Communication & Dissemination Plan
and 2.2.2 Project web site will be paid during April 2019.

PB3 Democritus University of Thrace - Department of Economics - Special Account
for Research

PB3 had all activities contracted in the end of August 2018. During September-
October 2018, the University started preparing relevant deliverables under WP 3
Implementation Study. At the moment the software is under preparation. During the
period 18-22 March 2019 will be finalized the testing of the platform. The mobile app
is in the final stage of design and will be finished once the mobile devices and
biosensors are bought.

PB4 Medical Association of Rodopi

PB4 declared their decision to withdraw of eHealth Monitoring project consortium
with official letter dated and received in the end of January 2019. The reason for
their withdraw is that the doctors, members of the Association can not be paid
directly thorough the project, so the Medical Association of Rodopi cannot participate
in the project.

PB5 Municipality of Kirkovo

Until 15 of March, Municipality of Kirkovo made expenditures amounted to 5 394.27
EUR.

PB5 has launched tender procedures on 21nd of November 2018 and signed
contracts with external service providers in the end of January 2019. The contracts
include external service and expertise for deliverables 1.5.2, 1.5.3., 2.5.1, 2.5.2,
2.5.3, 2.5.4 and 5.5.1 amounted to 22 331.98 EUR.

In the framework of eHealth Monitoring, PB2 KEDE is responsible for preparation of
Communication & Dissemination Plan, including the design of the Information &
promotional printed material (leaflets, poster and banner). PB5 Municipality of Kirkovo
is responsible for printing 1st leaflet (6000 pieces), 2nd leaflet (6000 pieces), poster
(100 pieces) and banner (300 pieces) and disseminating the materials among the
partners. PB5 has a signed contract for this activity and waiting for input by PB2. On
March 15" 2019, KEDE is at final stage of design the Information & promotional
printed material and will send them for a review and approval on behalf of project
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beneficiaries as well as Communication officer of INTERREG Greece-Bulgaria
Programme.

PB5 has to sign contracts through direct procedure for D3.5.1 Mapping &
identification activities, D3.5.2. Joint strategy towards sustainable e-health
management, D3.5.3. Policy Implementation Guidelines for achieving long-term
objectives and D4.5.2 Pilot implementation. The main reason for not having these
deliverables contracted is the lack of technical specifications and requirements for the
above-mentioned activities.

PB5 is preparing the tender documentation for an open tender for D4.5.1 40 bio-
sensors accompanied with User Mobile Unit (UMU) and Expert Mobile Unit (EMU). In
order to finalize the technical specifications PB5 needs to have access to the Platform
(Decision 3).

PB6 Association ,EURORADAR”

Until 15" of March, PB6 Association ,EURORADAR” signed contracts with external
service providers including deliverables 1.6.2, 1.6.3, 2.6.1, 2.6.3, 3.6.1, 3.6.2, 3.6.3,
5.6.2 amounted to 20 440.00 EUR.

PB6 is preparing the tender documentation for an open tender for D4.6.1 60 bio-
sensors accompanied with User Mobile Unit (UMU) and Expert Mobile Unit (EMU). In
order to finalize the technical specifications PB6 needs to have access to the Platform
(Decision 3).

Decisions Taken

Decision 1: All project beneficiaries declared their consent PB4 Medical
Association of Rodopi to resign from the project consortium.

Decision 2: All project beneficiaries declared their consent that along with the
planned modification to prolong all work packages up until the project -
30.10.2019.

Decision 3: PB3 Democritus University of Thrace - Department of Economics -
Special Account for Research will provide access to the Platform to PB5
Municipality of Kirkovo and PB6 Association ,,EURORADAR” on 18" March 2019
(Monday), but not later than 22" March 2019 (Friday).

Decision 4: LB will provide PB5 Municipality of Kirkovo and PB6 Association
,EURORADAR” with the technical specifications included in their tender
documentation in respect with the mobile devices and biosensors not later than
22" March 2019 (Friday).

Project implementation Analysis
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Mr. Dimitrios Gkartsonis, LB Centre of caring and solidarity of Komotini municipality,
reported that 41.89% of the total budget of eHealth Monitoring project is contracted
until March 15" 2019. Nevertheless, the spending rate of project beneficiaries is
lower compared to the amounts declared in the Application form. The actual
implementation of project activities will allow the partners to increase the spending
rate. The next steps that have to be followed by the project beneficiaries are:

Greek Partners:

e Beneficiaries should answer the email of Ms. Styla, received on March 14%
(Thursday) in respect with their payment forecast for until the end of the
2019.

e Beneficiaries should ask for a prepayments and requests for verification
following the procedures in the MIS.

e Beneficiaries should proceed immediately to hire controllers.

Bulgarian partners:

e The Bulgarian partners have received a small pre-payment by their National
Authority and they should proceed with verification requests and designation
of a controller.

Administrative Issues

Ms. Stela Dimitrova, PB5 Municipality of Kirkovo, expressed the need of modification
of eHealth Monitoring Justification of Budget (JoB), deliverables D1.5.2 Project
Management Staff, D1.5.2 Financial Manager and D1.5.3. Project manager. PB5
proposes the persons of hours to be increases and the cost per hour decreased. The
total amount will not be affected.

All project beneficiaries along with the representatives of JS reviewed the budget of
PB4 Medical Association of Rodopi which due to their withdraw from eHealth
Monitoring project should be readapt. The partners discussed and agreed with the
following:

e WP 1: Project Management and Coordination. The expenditures (6 576.00
EUR) will be removed from project budget, not transferred to other eHealth
monitoring beneficiary.

e WP 2: Communication and Dissemination. The expenditures (2 000.00 EUR)
will be removed from project budget, not transferred to other eHealth
monitoring beneficiary.

e WP3: Policy Integration. Deliverable 3.4.1 “Mapping & identification activities -
data collection” amounted to 10 000.00 EUR will be transferred to LB Centre
of caring and solidarity of Komotini municipality. D3.4.2 Joint Strategy towards

5
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sustainable e-health management (2 000.00 EUR) and D3.4.3. Policy
Implementation Guidelines for achieving long-term objectives (2 000.00 EUR)
will be removed from project budget, not transferred to other eHealth
monitoring beneficiary.

e WP4: Joint Monitoring System. D4.4.1 Integration, parameterization and
testing amounted to 18 000.00 EUR will be transferred to LB Centre of caring
and solidarity of Komotini municipality. D4.4.2 Pilot implementation report will
be removed from project budget, not transferred to other eHealth monitoring
beneficiary.

e WP5: Information, training and awareness raising. D5.4.1 Information &
awareness raising campaign (10 000.00 EUR) will be removed from project
budget, not transferred to other eHealth monitoring beneficiary.

Decisions Taken

Decision 5: All project beneficiaries declared their consent with the proposed by
PB5 Municipality of Kirkovo modification to readapt the management staff costs
(D1.5.2, D1.5.2 and D1.5.3) in JoB in accordance with National rules of Bulgaria.

Decision 6: All project beneficiaries declared their consent with the proposed
and discussed budget allocation of PB4 Medical Association of Rodopi.

eHealth Monitoring Communication Plan

Chara Ionnou, PB 2 Central Union of Municipalities in Greece presented D.2.2.1
Communication & Dissemination Plan of eHealth Monitoring project and D.2.2.2
Project website.

PB2 presented the created eHealth Monitoring pages on social media. PB2 declared
that the project website will be launched by the end of March 2019.

Mr. Dimitrios Gkartsonis, LB Centre of caring and solidarity of Komotini municipality,
reminded that the website should be accessible for people with disabilities in
accordance with the Communication plan of INTERREG V-A Greece-Bulgaria
programme.
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Decisions Taken

Decision 7: All project beneficiaries approved the presented Communication &
Dissemination Plan.

Decision 8: PB2 Central Union of Municipalities in Greece PB2 will provide all
project partners with the design of Information & promotional printed material
(leaflets, poster, banner, folder, notepad and pen) by 22" March 2019 (Friday).

Decision 9: In respect with D.2.2.1 Communication & Dissemination Plan and
D.2.2.2 Project website project beneficiaries agreed to send their official logos
in high quality not later than 22" March 2019 (Friday).

Decision 10: In respect with D.2.2.2 Project website, PB2 will send content
template to all project beneficiaries in respect with project website input
(D2.1.1, D2.3.1, D2.5.1 and D2.6.1) not later than 22" March 2019 (Friday).

Presentation of PBs communication and information activities and planning following
activities

Project beneficiaries discussed possible periods for execution of local and
transnational events under WP 2 Communication and Dissemination.

Decisions Taken

Decision 11: All project beneficiaries agreed to conduct the 3™ Coordination
Meeting (D1.6.3) along with the Transnational event (D2.6.2) in the period 01 -
15 May 2019 in Smolyan, Bulgaria.

Decision 12: PB5 Municipality of Kirkovo will conduct local awareness event
(D2.5.3) prior to the 3™ Coordination Meeting in the period 01 - 15 May 2019 in
Smolyan, Bulgaria.
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PARTICIPATION LIST

N2 NAME, SURNAME ORGANIZATION AND POSITION TELEPHONE EMAIL ADDRESS
1 Nikolaidou Irene LB Centre of caring and solidarity of Komotini municipality +302531023175 pvsdkom@otenet.gr
2 Kyriaki Styla JS GR-BG, Financial Officer +302310469698 kstyla@mou.gr
3 Jenya Dinkova JS GR-BG, Project Officer +302310469693 jdinkova@mou.gr
4 | Todor Todorov PB6 Association Euroradar, Chairman +359878217174 euroradar@abv.bg
5 Desislava Balevska PB6 Association Euroradar, Financial expert +359899204720 euroradar@abv.bg
6 George Galanos PB3 Democritus University of Thrace - Department of Economics - Special Account +3063446890 ggalanos@econ.duth.gr

for Research
7 Chara Ionnou PB 2 Central Union of Municipalities in Greece +306949509878 ioannou@smrc.gr
8 Dimitrios Gkartsonis LB Centre of caring and solidarity of Komotini municipality +306907938797 gartsonis@gmail.com
9 Stela Dimitrova PB5 Municipality of Kirkovo, Project Manager +359877838999 stelce2abv.bg

10 | Snezhana Ivanova PB5 Municipality of Kirkovo, Financial Manager +359886610630 kirkovooba@gmail.com
11 | Chamakioti Despoina PB 2 Central Union of Municipalities in Greece +2132147541 chamakioti@kedke.gr

dcchamakioti@yahoo.gr

12 | Gkaranis Ioannis LB Centre of caring and solidarity of Komotini municipality, President +2331023175

PB5 Municipality of Kirkovo, Bulgaria

Project co-funded by the European Union and
National Funds of the participating countries
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