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Starting point: Pre-Corona, End-2019
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Pandemic: Digital accellerant

• Explosion in digital initiatives in the past 

years

• Many in pilot testing phase prior to the 

pandemic

• Right now: “Battle test”

• Will result in rapid weeding out between 

what adds value and what does not

• Also now: clear identification of manual 

barriers in need of digitization
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When in need…….
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Suddenly governments act
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Fortune favors the well-prepared

• Online sales of container freight from the main liners January 2018: 0%

• Maersk online sale through Maersk Spot November 2020: 53% of spot cargo 

(approx. 25% of all cargo)

• Hapag-Lloyd launched Quick Quotes in August 2018, strategic ambition to reach 

15% by 2023. Run-rate in November 2020: 15%
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Big data analytics is entering prime time
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Robotics are getting deployed
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A shift in focus: 
From fantastic to practical

• Increased actual work and focus on creation of standards through for example 

TIC 4.0 and DCSA

• Increased recognition of the role people play in the transformation
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Digitalization / Automation does not in itself
convey a sustainable competitive advantage

This is where the source of 

competitive advantage exist 

This is where the mainstream tech 

is – but this will become a 

qualifier, not a differentiator
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What comes next?

• The pandemic has sped up a development already under way

• Any aspect of informational exchange between stakeholders in the supply chain 

will become automatic

• Failure to send and receive information automatically will result in supply chain 

delays, rendering the party non-competitive

• People in the maritime organizations will become perhaps even more important 

going forward – but there will be fewer of them

• Technology is not interesting. Usage of the technology is vital.

• The short-term focus will be on extracting business value

• The longer-term focus will shift to digitalization as an enabler for the 

environmental agenda towards 2050
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Lars.Jensen@Seaintelligence-

consulting.com

Follow me on LinkedIn to get my 
updated views on developments


