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Executive Summary

The present Joint report on the environment related to youth entrepreneurship in the target cross-
border area (District of Blagoevgrad in Bulgaria and South-east planning region in Macedonia)
summarizes the research work that has been conducted by an external experts engaged by the
LP/PP1 Association Tourist Union — Strumica and PP2 Association Business Information and
Consulting Center — Sandanski in the framework of Activity 3 “Research and analysis of the existing
environment in the cross-border area in relation to development of youth entrepreneurship” of the
project “Enhancing Youth Entrepreneurial and Employment Potential through Networking and
Capacity Building (Start-Up Academy Bulgaria - Macedonia)”, ref. no. CB006.1.31.018.

As a result of the research two country-specific research reports on youth, entrepreneurship was
prepared for the District of Blagoevgrad in Bulgaria and South-east planning region in Macedonia.

The present Joint report is compiled based on the a.m. two country reports. The Joint report on the
existing environment in the cross-border target area with regards to the development of youth
entrepreneurship provides an input that allows project partners and external consultants to identify
better the support services that are provided in the framework of the diverse and elaborate work
programme of the project. It also allows understanding better the specific needs of the young people
(e.g. related to training and support activities) as well as the available funding and support
instruments in both countries, successful project and initiatives to build upon, etc.

The research work was conducted in the period February - May 2017 through different phases — desk
research, quantitative online survey and qualitative research by face-to-face interviews with
representatives of the target group group (young people, youth NGOs, Business Support
Organisations (BSOs), stakeholders and policymakers, Vocational Training Providers (VTPs),
educational institutions, universities, etc.) from the target cross-border area.

Nevertheless, many young people face discrimination on the labour market in various aspects which
determines the high percentage of youth migration/ emigration, brain drain and the negative
tendencies related to the ageing population in the cross-border area. The absence of life experience
of young entrepreneurs, along with some deficiencies related to their education and social
environment determine to a large extent their lack of qualifications and experience as well as low
capacity for cooperation and development.

Addressing these challenges correctly will have a long-term effect and will lay the foundations for
building an inclusive environment for young entrepreneurs and business enthusiasts. Target efforts
are necessary to combat youth unemployment and promote youth entrepreneurship in all stages of
the economic life.

In this project, the target group are young people aged 15-29 years with interest and motivation for
starting up a business or considering self-employment.

Start-up Academy is a project co-funded by European Union
through the INTERREG - IPA CBC Programme Bulgaria -
Macedonia.




-

START-UP
ACADEMY

In Macedonia, the unemployment rate for the young people aged 15 — 29 is 42.5%. Young people in
the country face a difficult transition from education to the labour market. The average time to
transition from graduation to find a stable job is six years. Only 40% of young people in Macedonia
are employed for 1-3 years after leaving the education. In Macedonia, a smaller number of
entrepreneurs from 18 to 24 years of age are registered compared to other countries.

According to the data of the National Statistical Institute of Bulgaria in 2016 the unemployment rate
for youth aged 15-24 in Bulgaria is 17.2% and for the group of aged 15-29 is 12.2%. In the 2016
country report for Bulgaria, the EC highlighted the importance of improving school-to-work
transitions as with almost 3/4 of the young NEETs (not in education or employment) being inactive.

Youth entrepreneurship and employment are the core of many strategic documents that were
drafted in both countries to coordinate and concentrate the efforts of national and regional
authorities for establishing an economic and social environment that is favourable and supportive for
young people who are willing to set-up businesses and embark on the adventurous path of
entrepreneurship.

The primary strategic document in Bulgaria is the National Youth Strategy (2010-2020) that has nine
strategic objectives which aim to tackle various aspects of the development of young people such as
their career options, access to information, social inclusion, crime prevention, volunteership,
intercultural and international dialogue. As an EU Member State, Bulgaria is committed to the
implementation of the Youth Guarantee which aims to ensure that all young people under the age of
25 years receive a good quality offer of employment, continued education, apprenticeship and
traineeship within four months of becoming unemployed or leaving formal education.

The main strategic document in Macedonia is the Youth Strategy of the Republic of Macedonia 2016-
2025 with four priorities and nine key areas, one being “Employment and support before
employment”.

Today all students in both primary and secondary schools in Macedonia are involved in
entrepreneurship education. Each year of the five-year innovation and entrepreneurship course has
a particular aim. For example, in the first year, students are asked to design an event that showcases
the economic opportunities they have discovered in Macedonia and beyond. In the second year of
secondary school, the students develop a business project that connects with global economic
opportunities that they have discovered, while in the final year the students are required to apply all
of their prior learning to developing a company.

The new courses have been implemented since September 2015. New textbooks were prepared,
while training for 1,500 to 2,000 teachers from primary and secondary schools, related to the new
programmes, started in June 2015 and ended in October 2015. More than 2,000 teachers from all
primary and secondary schools in the country will undergo 2 to 5 days of training on topics related to
innovation and entrepreneurship in 2016 and 2017.

Start-up Academy is a project co-funded by European Union
through the INTERREG - IPA CBC Programme Bulgaria -
Macedonia.
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In 2011, the National Centre for Development of Innovation and Entrepreneurial Learning
established the National Entrepreneurship Educator Network (NEEN). In the second evaluation
(2012), 70% of the students, teachers and professors were in favour of the programme.

The current educational environment in the region of Blagoevgrad is rather favourable and provides
high-quality theoretical knowledge and basic orientation to post-graduation alternatives regarding
carrier and business start-up opportunities. However, at present, the practical aspect and direction of
the education are still underdeveloped, or it is completely missing. Entrepreneurship education for
young people in the region is organised and provided in secondary schools, universities and
externally by the business support and other NGOs. Entrepreneurship classes in secondary schools
are insufficient in comparison to other subjects (e.g. one hour per week or only 52 school hours per
year) which results in lowering the quality of the provided education and skipping of valuable
content. To compensate for this deficiency, in many secondary schools, such classes are further
supported by many out-of-class activities, such as the establishment of model companies,
participation at entrepreneurship competitions and initiatives, organising of many practical games,
simulations of real-life businesses, cooperation with business support organisations and other NGOs,
etc. The most of the high-quality and interesting training for entrepreneurs and young people are
conducted in big cities such as Sofia, Plovdiv (outside of the region).

Access to finance is the second most important obstacle for entrepreneurship in Bulgaria due to the
following reasons: Low financial culture of early-stage entrepreneurs; Lack of adequate funds; Lack of
competent fund managers and proficient investors; Conservatism and risk-aversion of more
traditional fund providers such as banks, and Lack of a critical mass of angel investors. Personal loans
from friends, family and close relatives are prevalent and remain the most efficient source of funding
in case a person needs a start-up capital to establish a small business. The financial support from the
state institutions for young people is missing or provided for irrelevant activities and target groups.
At present, the most popular and reliable source of finance for youth activities and entrepreneurship
remain the funding originating for the EU. The most popular funding instruments and grant schemes
that finance small business and various youth activities are Operational Programme (OP) "Innovation
and Competitiveness" 2014-2020 (OPIC); OP Human Resources Development; Rural Development
Programme; Erasmus+; Erasmus for Young Entrepreneurs, etc.

There are various sources of financing that are available to the entrepreneurs in the Republic of
Macedonia: Fund for Innovation and Technological Development (FITD); South Central Ventures
(ENIF); Innovation Financing Vehicle, Macedonian Business Angels Network, Self-employment
programme of the Employment Service Agency (ESA), etc.

Successful initiatives and projects in Bulgaria related to youth entrepreneurship are Webit, Start It
Smart, Eleven, LAUNCHub, Sofia Tech Park, Startup Show, the Startup conference, Bulgarian
Entrepreneurship Center, etc. There are also several existing organisations active in the field of youth
entrepreneurship in Bulgaria: Junior Achievement Bulgaria; Alternativi International; Active Bulgarian

Start-up Academy is a project co-funded by European Union
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Society; Association "SAVREMIE"; Business Incubator - Gotse Delchev, Entrepreneurship Promotion
Centre; etc.

Successful initiatives and projects in Macedonia are: CBC project “Network for creative
entrepreneurship” implemented by the Foundation for SME development — Strumica; Seavus
education & development center (SEDC); SEDC Business Simulator; Projects Coolinari and
Philanthropy for green ideas projects implemented by the Association for development of new
options (ARNO); inovativnost.MK; CEED Hub Skopje Accelerator and Co-Working Space; i-Lab.mk; etc.
There are several existing organisations which support youth entrepreneurship in Macedonia: Center
for development of the South-east planning region - Strumica; Business center for support and
consulting services for SMEs within the Center for development of the South-east planning region;
Foundation for SME Development — Strumica; YES foundation; Youth Entrepreneurial Support (YES)
Network; Association for development of new options (ARNOQ); Seavus Incubator; New Man's
Business Accelerator; SEEU TECHPARK; etc.

An on-line survey of young people aged 15-29 years from the cross-border area was implemented in
the period April - May 2017. A total of 45 respondents participated in the online survey in Bulgaria
and 67 respondents in Macedonia, or in total 112 respondents from the cross-border area.

Almost 3/4 of all respondents in the South-east region in Macedonia and 65% in the District of
Blagoevgrad in Bulgaria stated that they would prefer to have their own business. For 84% of the
respondents from the South-east region, the primary motivation for starting own business is
triggered by the "Need" while for 54% of the respondents it is an "Opportunity". This statement was
also confirmed by the interviewed experts from the South-east region. The main motivation for
starting own business in the District of Blagoevgrad is triggered by an "Opportunity” as answered by
the majority of respondents (73%). Interviewed experts in the District of Blagoevgrad had opposite
opinion and stated that in the most of the cases the main motivation for a person to start-up
business is determined by the lack of alternatives and especially job opportunities. According to the
majority of interviewed experts, the existing infrastructure in the cross-border area is well-developed
and sufficient to support business development in general. The cross-border area lacks the necessary
ecosystem in support of entrepreneurship where all institutions are interlinked and contributes
through the entire cycle that goes from education, business, R&D, etc. According to interviewed
experts, there is a lack of one-stop-shop services - a more complex service package that a young
entrepreneur might require in the process of business start-up and development. Also, the most of
the young people would need to discuss their ideas with successful entrepreneurs, preferably young
entrepreneurs (the so-called “role models”). Therefore there is room for development, as well as a
potential market niche for mentoring and coaching services.

The respondents in the survey consider that the possibilities for starting their own business in the
cross-border area are somewhat positive which was also confirmed by the interviewed experts. The
three most important criteria for starting own business in the two surveyed regions are the same
with different order and percentages: Business idea", "Start-up capital" and "Entrepreneurial

Start-up Academy is a project co-funded by European Union
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knowledge and skills". The two main reasons for not starting own business are the same for the two
regions “Fear of taking the risk” and “Lack of funds”. This was also confirmed by the interviewed
experts from both countries. Experts from Bulgaria added lack of targeted financial and consulting
support as the main reason.

There is a difference between the two regions with regards to the primary source of start-up capital.
In the South-east region, those are state subsidies and bank loans, while in the District of
Blagoevgrad those are personal savings and bank loans. Very high percentage of young people in
both regions (84% and 76%) are not familiar with the possibilities for the financing of start-up
businesses and self-employment of young entrepreneurs. 82% of the participants in the survey from
the District of Blagoevgrad and 80% in the South-east region do not have a business plan to finance
their business idea.

All interviewed experts from both regions pointed out the current level and requirements of the
available financial instruments and mechanisms neither satisfies nor meets the demands of young
people who are seeking to become entrepreneurs or a self-employed. In general, interviewees
agreed that the current level of financial support should be increased and improved.

Some 61% of respondents in the District of Bulgaria and 52% in the South-east region in Macedonia
stated that they do not have any formal education in entrepreneurship, although this does not
exclude any informal trainings or workshops related to entrepreneurship.

Respondents in the cross-border area rated their knowledge and skills for starting their own business
with a relatively high grade (2.95 in the South-east region and 2.79 in the District of Blagoevgrad on a
scale 1-4), which shows that most of them feel somewhat confident in their entrepreneurship skills
and knowledge.

The majority of respondents from the District of Blagoevgrad consider that the ability to spot
opportunities on the market and in the society (98%), as well as the pro-activeness, persistence and
inner discipline (all with 95%) as the essential skills that each successful entrepreneur should poses.
The respondents from the South-east region consider that the three most important conditions for
starting their own business are: Persistence; Ability to take risk and Ability for teamwork.

Based on those results it could be concluded that in general young people have a blurred idea on
which key skills and knowledge that are needed to successful entrepreneurs. Therefore we find that
respondents have equally rated most of the provided skill choices.

Participants in the survey pointed out that the most important management knowledge and skills for
starting their own business In the District of Blagoevgrad are decision making, motivation and
communication. Very similar in the South-east region, the most essential management knowledge
and skills are Motivation; Communication and Marketing.

Some 80% of young people from the District of Blagoevgrad and 62% from the South-east region who
have participated in the survey have never received any advisory or support service related to

Start-up Academy is a project co-funded by European Union
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business start-up and self-employment. Experts stated that in the cross-border area there are both,
free and paid, consulting services which are provided either by public institutions/business support
organisations (BSOs)/ NGOs or private companies depending on the type of business service that is
sought. However, they believe it partially satisfies the demand and needs of the youth in the South-
east region. Interviewed experts in the District of Blagoevgrad have the opinion that the present
advisory and training services as not sufficient and not tailored to the specific needs of young people.

Participants in the survey from the South-east region stated that they need support for starting their
own business and self-employment: counselling/ consulting regarding the management of their own
business, information on access to funding, and connections/ liaison with potential funding
organizations/funds / programmes. The participants in the survey from the District of Blagoevgrad
indicated that they would like to receive: specialized training on a certain topic in order to boost their
skills and knowledge in entrepreneurship; expert advice and support for preparing their business
plan and assistance in finding appropriate organizations and funding opportunities that will help
them to either develop or expand. Respondents in Bulgaria pointed out business planning training
and then training on soft skills (such as leadership, creativity and networking). Different needs
regarding training were declared in the South-east region: training to start their own business and
self-employment; training in finance; training in managerial skills, and training in creativity and
innovation.

Interviewed experts from both countries have the opinion that to make advisory and consulting
services even more accessible for young people, stakeholders should organise them more attractively
by involving more practical examples, soft skills development techniques, networking games and
activities, include role models (e.g. successful entrepreneurs), etc. Furthermore, it is also essential
that those trainings were provided free of charge but also with high quality to serve their purpose in
raising the interest of young people towards entrepreneurship. Also, regarding skills, it is necessary
to teach young generations on how to register a company, make a basic plan of their projected
expenditures, cash flows, as well as to receive information on the available support regarding
starting-up and developing a business in the region where they live.

Based on their practical experience, most interviewees from both countries highlighted that young
people require more mentoring and individual support to start their own business and consider self-
employment. Some interviewees discuss the legal and financial literacy education and knowledge as
a very important aspect of both education and support that is required by young people to consider
business start-up and self-employment. More pro-entrepreneurship and start-up support trainings
such as those organized in bigger cities of the country are needed in the cross-border area to provide
the foundations for developing the entrepreneurship mindset of young people of the region.
According the interviewees, based on their practical experience, young people primarily need
support and informal education in the following main areas: 1) Business planning; 2) Financial literacy;
3) Networking and exchange of experience with other young people and possible business partners;
4) Mentoring and advice from successful entrepreneurs and 5) Provision of information on available
sources of funding. They have also highlighted the need of young people in terms of finance and
equipment.

Start-up Academy is a project co-funded by European Union
through the INTERREG - IPA CBC Programme Bulgaria -
Macedonia.
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Introduction

Project “Enhancing Youth Entrepreneurial and Employment Potential through Networking and
Capacity Building (Start-Up Academy Bulgaria - Macedonia)” which is implemented by Tourist Union
— Strumica (Lead Partner — LP/PP1) and Association Business Information and Consulting Center —
Sandanski (Project Partner 2 — PP2) aims at improving regional business competitiveness and
entrepreneurship environment in the cross-border region of Bulgaria and Macedonia through the
development of youth entrepreneurship.

The absence of life experience of young entrepreneurs, along with some deficiencies related to their
education and social environment determines to a large extent their lack of qualifications and
experience as well as their low capacity for cooperation and development. Addressing these
challenges correctly will have a long-term effect and will lay the foundations for building an inclusive
environment for young entrepreneurs and business enthusiasts.

In this regard and to better understand their needs, as part of the project, a research and analysis of
the existing environment in the cross-border area about development of youth entrepreneurship
have been implemented. The research results provide valuable information about the needs,
possibilities and limitations for developing and supporting young entrepreneurs in the cross-border
area. The conclusions from this joint report will be used for identification of concrete measures and
activities to support youth entrepreneurship in short and long-term plan.

The present Joint report on the environment related to youth entrepreneurship in the target cross-
border area (District of Blagoevgrad in Bulgaria and South-east planning region in Macedonia)
summarizes the research work that has been conducted by an external experts engaged by the
LP/PP1 Association Tourist Union — Strumica and PP2 Association Business Information and
Consulting Center — Sandanski in the framework of Activity 3 of project “Enhancing Youth
Entrepreneurial and Employment Potential through Networking and Capacity Building (Start-Up
Academy Bulgaria - Macedonia)”, ref. no. CB006.1.31.018.

The project and the research itself are co-funded by the INTERREG - IPA CBC Programme Bulgaria —
Macedonia (CCl Number: 2014TC1615CB006). The research work was conducted in the period
February - May 2017 through different phases — desk research, quantitative online survey and
qualitative research by face-to-face interviews with representatives of the target from the target
cross-border area consisted of District of Blagoevgrad in Bulgaria and South-east planning region in
Macedonia.

Start-up Academy is a project co-funded by European Union
through the INTERREG - IPA CBC Programme Bulgaria -
Macedonia.
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Methodology of the research

The common methodology for the implementation of the research was developed through the joint
efforts of external experts engaged in the overall research process that took place in both countries.
The methodology includes sample guidelines for the implementation of the desk research and a set
of methodological guidelines and tools (quantitative and qualitative/interview questionnaires,
reporting guidelines (structure of the country reports/ joint final report), etc.).

Based on the developed research methodology the research process has been carried out through
the following phases:

e Phase 1: A desk research in both countries (District of Blagoevgrad in Bulgaria and South-
east planning region in Macedonia) with the aim to provide an overview of the present
situation of youth entrepreneurship development policies and deficiencies as well as the
available funding and support instruments, successful projects and initiatives to build upon,
national and regional business environment, strengths and weaknesses of the regional
economies, etc.

e Phase 2: A quantitative research by online surveys of approximately 40 participants of the
specified target groups in each country (young people, representative of youth NGOs,
volunteers, etc.) with the purpose to identify their main needs and deficiencies related to
youth entrepreneurship and its development tendencies.

e Phase 3: A qualitative research by field interviews with at least 5 participants from each
country (NGOs, Business Support Organisations (BSOs), stakeholders and policymakers,
Vocational Training Providers (VTPs), educational institutions, universities, etc.) aimed at
gaining a more detailed analysis on the needs of the target group according their experience
in working with target groups.

As a result of the research two country-specific research reports on youth, entrepreneurship was
prepared for the District of Blagoevgrad in Bulgaria and South-east planning region in Macedonia.

The present Joint report is compiled based on the a.m. two country reports. The Joint report on the
existing environment in the target cross-border (CB) area about development of youth
entrepreneurship provides an input that allows project partners and external consultants to identify
better the support services that are provided in the framework of the diverse and elaborate work
programme of the project. It also allows to understand better the specific needs of the target group
(e.g. related to training and support activities) as well as the available funding and support
instruments in both countries, successful project and initiatives to build upon, etc.

Start-up Academy is a project co-funded by European Union
through the INTERREG - IPA CBC Programme Bulgaria -
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Desk research

3.1 Introduction

Increasing business opportunities is of particular importance for improving the business environment
in the region and for guaranteeing the survival of local SMEs, especially in the context of the
constantly growing competition. As a result of the economic decline in the past several years, many
companies closed down which has resulted in higher levels of unemployment. Lack of accumulations
and demanding access to financing significantly restricted entrepreneurial initiative among people in
the cross-border region. The utilisation of the entrepreneurial potential of young people, which they
possess by default, is the most important keystone for boosting the generation of new start-ups.

Nevertheless, many young people face discrimination on the labour market in various aspects which
determines the high percentage of youth migration/emigration, brain drain and the negative
tendencies related to the ageing population in the cross-border area. The absence of life experience
of young entrepreneurs, along with some deficiencies related to their education and social
environment determine to a large extent their lack of qualifications and experience as well as low
capacity for cooperation and development.

Addressing these challenges correctly will have a long-term effect and will lay the foundations for
building an inclusive environment for young entrepreneurs and business enthusiasts. Target efforts
are necessary to combat youth unemployment and promote youth entrepreneurship in all stages of
the economic life (e.g. educational system, businesses and business support organisations). If this is
achieved, it will bring huge benefit to communities by reducing unemployment, brain drain and out-
migration.

The main aim of the desk research is to study the existing environment related to youth
entrepreneurship in the cross-border area (South-east planning region in Macedonia and District of
Blagoevgrad in Bulgaria), as well as to open a discussion on the potential benefits of youth
entrepreneurship as a viable career option and a chance for achieving financial and social
independence.

3.2 General description and definitions of youth entrepreneurship

3.2.1 Definition of “entrepreneur.”

Historically, the term “entrepreneur” initially was used within the business world. The word
“entrepreneur” is an English word that originated from French back in the 18" century. The French
loanword was “entreprende” (Bolton, Thompson et al. 2003) which means “to undertake” that was
used mainly in French to describe a “manager or promoter of a theatrical production”, and German
word “Unternehmen” (Rugimbana and Kojo Oseifuah 2010) which means “company”. These
concepts refer to the undertaking of a venture, particularly starting-up and growing a business
venture (Bolton, Thompson et al. 2003).
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Many researchers have given various definitions of the concept “entrepreneurship” within different
economic and social theories. Those definitions partly overlap, but they added additional aspects and
meaning of the term “entrepreneurship”. Some authors link entrepreneurship with taking business
risks, others with organisation and coordination of economic resources, third focus on creativity,
while fourth with the provision of equity. However, there is no common definition of
entrepreneurship neither for all economic sectors nor for every country. The concept
“entrepreneurship” comprises of a wide range of definitions. According to a certain description, an
entrepreneur is considered as “a person with vast abilities, which are typical for only a few people”.
Another definition says that “anyone who works for themselves is an entrepreneur”.

An entrepreneur is an individual who sees an opportunity in the market and gathers the necessary
resources, which create and expand a venture to meet society’s needs or to solve problems within
society. Entrepreneurs bear all the risks associated with establishing and running the businesses and
reap all the profit if the businesses succeed (Nieman and Nieuwenhuizen, 2009).

The concept was initially used by the Irish economist of French descent Richard Cantillon in 1730.
According to Cantillon's original formulation, the entrepreneur is a specialist in taking on risk. He
"insures" workers by buying their products (or their labour services) for resale before consumers
have indicated how much they are willing to pay for them. The workers receive an assured income
(in the short run, at least), while the entrepreneur bears the risk caused by price fluctuations in
consumer markets.

Later, this idea was refined by the U.S. economist Frank H. Knight (1885-1972), who aimed to define
the entrepreneur by distinguished between risk and uncertainty. According to Knight, “risk implies to
recurring events whose relative frequency is known from experience, while uncertainty relates to
unique events whose probability can only be subjectively estimated”.

Joseph A. Schumpeter (1883-1950) gazed at the word “entrepreneur” from a different perspective by
underlining the role of innovation. Schumpeter believed that the entrepreneur is someone who
carries out “new combinations” by such things as introducing new products or processes, identifying
new export markets or sources of supply, or creating new types of organisation. Schumpeter
presented the entrepreneur as someone motivated by the “dream and the will to found a private

kingdom”; the “will to conquer”, “the impulse to fight”, “to prove oneself superior to others”, and
the “joy of creating”’.

Later, a renowned American business consultant named Peter Drucker underlined that the term
“entrepreneur” should only apply to people who create something new, something different, i.e.
people who change or transmute values. According to Drucker, the entrepreneur always searches for
change, responds to it, and exploits it as an opportunity.

! http://www.econlib.org/library/Encl/Entrepreneurship.html
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Today the word ‘entrepreneur’ is a rapidly evolving and organic term, and it means so many things to
so many different people?.

In general, in the modern economy, entrepreneurs are particularly important because they generate
economic growth and competitiveness of the national economies. Unique products (goods and
services), which often result from entrepreneurial activities, have their niche market relatively
independent of the international financial situation.

3.2.2 Definition of “entrepreneurship.”

Entrepreneurship is an attempt aiming at new business or new venture creation, such as self-
employment, a new business organisation, or the expansion of an existing business, by an individual,
a team of individuals, or an established business (Reynolds, P. et al., 1999, p. 3).

According to another researcher in the area, Stevenson, entrepreneurship is ‘the process whereby
individuals become aware of business ownership as an option or viable alternative, develop ideas for
business, learn the process of becoming an entrepreneur and undertake the initiation and
development of a business’.

When entrepreneurship is seen as a multistage process, it is possible to evaluate the state of
entrepreneurship in various stages. The entrepreneurial process starts with potential entrepreneurs.
These are individuals who are not yet entrepreneurs, but who believe that they can start a business,
who see business opportunities and who are not discouraged for fear of failure. The intentions of
starting a business of some potential entrepreneurs can be supported by the perceptions of society
about entrepreneurs, their status in the society and how media positively represent entrepreneurs.
The next phase is called entrepreneurial activity at an early stage. Here we distinguish between
activities in the first three months and the activities in the period from 3 months to 3.5 years. The
first three months are considered the nucleus of the endeavour. Given the challenges they face, a
large part of emerging businesses fail in the first few months and do not move to the next stage.
With the third month, the inception phase ends thus marking the moment of birth of a new business,
which is named as such up to 3.5 years. Nascent ventures and new businesses constitute the total
entrepreneurial activity at an early stage - TEA (Total Early-Stage Entrepreneurial Activity), which is a
central indicator in GEM. Businesses that exist more than 3.5 years are named established
businesses.?

3.2.3 Definition of “different types of entrepreneurs.”

According to Global Entrepreneurship Monitor (GEM)* the following definitions are given for
entrepreneurs:

2 https://www.quora.com/What-is-the-origin-of-the-word-entrepreneur

* Source: Survey of needs and challenges of young entrepreneurs in Macedonia Network to support young
entrepreneurs, Foundation Euro Center, June 2014

* http://www.gemconsortium.org/
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a) Potential entrepreneurs — those who see opportunities in their environments, have the
capabilities to start businesses and are undeterred by fear of failure.

b) Intentional entrepreneurs — those who intend to start a business in the future (in the next
three years).

c) Nascent entrepreneurs — those who have taken steps to start a new business, but have not
yet paid salaries or wages for more than three months.

d) New entrepreneurs — those who are running new businesses that have been in operation for
between 3 months and 42 months.

e) Established business owners — those who are running a mature business, in operation for
more than 42 months.

f) Discontinued entrepreneurs — those who, for whatever reason, have exited from running a
business in the past year.

3.2.4 Definition of “youth.”

The United Nations, for statistical purposes, defines those persons between the ages of 15 and 24 as
a youth without prejudice to other definitions by the Member States. The UN Secretariat uses the
terms youth and young people interchangeable to mean age 15-24 with the understanding that
member states and other entities use different definitions.

The term “youth” in the Republic of Macedonia signifies a separate socio-ethical socio-economic
change in the society and which constitute an essential resource category of the population aged 15-
24 years, which is primarily vulnerable in society. Considering the consequences of socio-economic
crisis in the development of the country, bringing critical thought and impulse to change and future
progress which hinders the process of development of active and responsible individual (prolonged
time of education, inability to find a job, inability to establish a family, economic dependence on
parents or absence of financial and thus personal independence), any serious action or programme
for youth should take also into account also persons of 24-29 years, in order to mitigate or eliminate
obstacles to their development as individuals and responsible citizens of the Macedonian society
(Source: National Youth Strategy of the Republic of Macedonia, 2005).

In this project, the target group are young people aged 15-29 years with interest and motivation for
starting up a business or considering self-employment.

3.2.5 Definition of “youth entrepreneurship.”

The practical application of enterprising qualities such as initiative, motivation, creativity and risk-
taking into the work environment (either in self-employment or employment in small start-up firms),
using the appropriate skills necessary for success in that environment and culture (Chigunta, 2002).

Definition of youth entrepreneurship proposed by (Stevenson and Sahlman, 1989) is as follows: it is
the process whereby young people become aware of business ownership as an option or viable
alternative, develop ideas for business, learn the process of becoming an entrepreneur and
undertake the initiation and development of the business.
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“Youth entrepreneurship” is defined as the “practical application of enterprising qualities, such as
initiative, innovation, creativity, and risk-taking either in self-employment or employment in small

start-up firms), using the appropriate skills necessary for success in that environment and culture””.

Youth entrepreneurship promotion has been an important aspect in many strategic documents, as it
creates employment and “channels” the energy and potential of young people to create, be creative,

Ill

innovate and become real “entrepreneurs”. From another perspective, it has a positive and direct
influence on employment. Some of the most important benefits of promoting youth
entrepreneurship could be summarised as follows:
e Provides employment opportunities for self-employed youth and other young people.
e Brings back the alienated and marginalised youth into the economic mainstream.
e Helps to address some of the socio-psychological problems and delinquency that arise from
lack of job perspectives.
e Promotes innovating, creativity and networking among young people.
e Revitalizes local communities as it allows for keeping young people “in service” of their
communities.
e Gives the competitive advantage to communities as young entrepreneurs are particularly
responsive and adaptive to new economic opportunities and trends.
e Provides young people with a sense of meaning and belonging.
e Entrepreneurship and business ownership provides young women and men with numerous
opportunities to develop new skills and experiences that can be applied to many other
challenges in life.

3.3 Brief overview of the economic situation in Bulgaria and Macedonia

The key macroeconomic indicators for the Republic of Macedonia in the period 2011- 2016 are
provided in Table 1 below.

Table 1. Key macroeconomic indicators, Republic of Macedonia, 2011-2016

2011 2012 2013 2014 2015 2016

Real GDP growth rate (% of change) | 2,3 -0,5 2,9 3,6 3,8 2,4
GDP per capita (EUR) 3665 3680 | 3948 | 4141 | 4377 | 4759
Gross investments (% of GDP) 26,9 28,9 28,8 30,3 31,1 33,6
Industry, real growth rate (%) 10,2 -6,7 3,7 11,5 6,9 -1,3
Inflation (average, in %) 3,9 3,3 2,8 -0,3 -0,3 -0,2

5 Francis Chigunta,Wolfson College, Oxford University, England, Youth Entrepreneurship: Meeting
the Key Policy Challenges)
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Exports (annual change in %) 26,8 -2,8 3,6 15,8 9,1 5,9
Imports (annual change in %) 22,1 0,3 -1,7 10,5 5,4 5,3
Budget deficit (% of GDP) -2,5 -3,8 -3,8 -4,2 -3,5 -2,6

Unemployment rate (average, %) 31,4 31,0 29,0 28,0 26,1 23,7
Employment rate (average, %) 38,9 39,0 40,6 41,2 42,1 43,1

Source: Ministry of finance, Macroeconomic indicators, (http://www.finance.gov.mk).

Macedonia may be one of the most accessible places in the world to do business (ranked 12th by the
World Bank), but only if there are excellent opportunities. Over half (52.1%) of business owners start
out of necessity, rather than out of opportunity. However, the country’s falling jobless rate (from
38% in 2006 to 24.6% by February 2016) offers some hope.

SME employment and value-add are steadily growing, having increased by 14% and 9% respectively
between 2008 and 2013. However, the productivity of SMEs in Macedonia is 80% below that of the
EU average. Although Macedonia has less red tape and better access to finance than most other
Balkan countries, firms perform poorly regarding skills and innovation (0,44% GDP invested in R&D in
2013), while few do business outside its borders.

According to the survey of the labour force for 2015, young people aged 15-24 are 17.6% of the total
number of unemployed. If the group of young people aged 25 — 29 is added to the group aged 15 —
24, the young people aged 15 — 29 consist already 37.3% of the total number of unemployed
persons. It can be noted that the young people are an especially vulnerable group as almost half
(47.3%) of the young people aged 15 — 24 are not employed. The unemployment rate for the young
people aged 15 — 29 is 42.5%. The unemployment rate per age groups in the Republic of Macedonia
is provided in Table 2 below.

Table 2. Unemployment rate per age groups in the Republic of Macedonia, 2015

# Age group | Labour force Unemployed Unemployment rate

1 15-19 13907 6406 46%
2 20-24 78595 37386 47,6%
3 25-29 125606 49000 39%
Total | 15-24 92502 43792 47,3%
Total | 15-29 218108 92792 42,5%
Total | 15-64 1256726 385518 28,2%

Source: Survey of the labour force 2015, State statistical office, Republic of Macedonia®

® http://www.stat.gov.mk/Publikacii/2.4.16.02.pdf
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Young people in the country face a difficult transition from education to the labour market. The
average time to transition from graduation to find a stable job is six years. The employment rate
among young people is low: only 15% of young people aged 15-24 are employed. One reason for this
is the low activity rate among young people which mainly arises from their participation in the
educational system. The data shows that some of the young people in the country are both out of
education system and the labour market. Thus, in 2014, 25.2% of those aged 15-24 years were
neither in the education system nor employed’.

The difficulty faced by young people in the transition to the labour market is perceived through the
participation of young people with age 15-34 years who found a job 1 to 3 years after completion of
their highest degree of education. As shown in Table 3, only 40% of young people in Macedonia are
employed for 1-3 years after leaving the education.

Table 3. Participation of young people 15-34 who found job 1 to 3 years after the end of their
education

Country 2009 2010 2011 2012 2013
EU-28 72,5 71,5 71,5 70,2 69,9
Germany 80,8 81,6 84,8 85,0 86,5
Switzerland 85,0 85,9 84,1 85,7 82,9
Czech Republic 82,2 78,3 76,8 78,3 77,9
Latvia 64,4 59,4 66,0 68,7 75,2
Estonia 60,1 60,8 70,2 70,0 72,7
Slovenia 80,3 77,6 73,6 70,6 71,6
Poland 75,9 74,1 73,2 71,2 71,2
Hungary 71,3 70,9 69,8 69,6 70,1
France 69,4 70,0 70,3 68,8 67,7
Romania 72,2 66,6 65,3 64,8 62,4
Portugal 78,0 76,4 68,8 61,6 61,8
Bulgaria 65,0 57,4 53,5 59,0 60,8
Turkey 48,9 51,2 52,7 52,9 54,0
Spain 60,7 56,5 57,1 52,4 48,9
Croatia 70,2 64,6 57,0 53,0 48,0
Italy 55,5 51,9 51,9 49,0 43,8
Macedonia 40,8 43,6 41,9 39,9 39,3
Greece 61,6 54,6 47,0 38,7 36,3

Source: Eurostat, http://ec.europa.eu/eurostat/data/database .

The Republic of Bulgaria is a Member State of the European Union since 2007. The country is in a
currency board authority (Binding the national currency to the euro) and is characterized by an
industrialised, open market economy, a medium-sized private sector and a relatively small domestic

’ National employment strategy 2016 — 2020
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market. Bulgarian economy has experienced rapid growth in recent years reaching estimated gross
domestic product (GDP) of $143.1 billion (2016), GDP per capita of $20,116 (2016), and an average
monthly gross salary of 1,036 leva (530 Euro). In the latest edition of the Global Competitiveness
Report of the World Economic Forum?®, Bulgaria is ranked 50th, moving it forward with four positions,
compared to the previous report. The improved competitiveness of Bulgaria is a result of actions
targeted at the areas that are used to assess the Global Competitiveness Index. The most active
sectors in the Bulgarian economy are energy, agriculture and tourism. Primary industrial exports are
textile, specialised machinery and food products. The number of active enterprises in Bulgaria for
2015 was 393.460. The number of newly established enterprises in 2014 was 39.333, as the highest
was the number of newly formed enterprises in 2012 — 42.136 and in 2011 — 32.109. The recovery of
the Bulgarian economy from the Economic crisis of 2008 is affecting the unemployment rate, which
although slowly, is gradually decreasing - from 10.2% in 2010 to 7.6% in 2016. Thus, it reaches the
levels of unemployment before the economic decline when the percentage of unemployment was as
low as 5.6%. Nowadays, youth unemployment is becoming an increasingly pressing issue in the entire
EU. Bulgaria is also no exception among the EU countries, registering unemployment of 22.1% for the
second quarter of 2015, which is close to the average for the whole EU - 20.7%. °

Key Economic
Facts of Bulgaria (2017-2018)

1,8

2,9 2,4
34 & =
3,6 4,2
'113 -1’1 _0'4 0'3 0,4
GDP growth (%, Inflation (%, |Unemployment S buglget Gross public Currcl acocount

o ol (%) balance (% of debt (% of GDP) balance (% of
e GDP) GDP)
e=g==?(018 2,8 1,5 6,4 -0,3 26 1,8
=== )(017 2,9 1,3 7 -0,4 26,8 2,4
2016 3,4 -1,3 7,6 0 29,5 4,2
a=g@==)(015 3,6 -1,1 9,2 -1,6 26 0,4

& Source: https://www.weforum.org/reports/the-global-competitiveness-report-2016-2017-1
° Source: Spring 2017 Economic Forecast — Bulgaria https://ec.europa.eu/info/files/spring-2017-

economic-forecast-bulgaria en
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Over the past ten years, there has been a constant trend of reduction in the population of Bulgaria.
According to data from National statistical institute, the population of the country in 2004 was
7.761.049, while in 2014 it was 7.202.198, which is a decrease of 7.2% (558.851).

The main reasons for the deteriorating demographic situation in the country are the high level of
mortality, negative population growth, lower average duration of life in comparison to other EU
countries, and last but not least the high percentages of emigration.

The proportion of the active population (aged 15-64 years) and the number of people above 65 years
of age in the country is declining. The active population has decreased by almost 600.000 people,
from 5.357.021 in 2004 down to 4.763.673 in 2015. At the same time, for 10 years, the number of
people aged 65+ has been increasing by nearly 100.000 or 10.000 per year.

3.4 Youth entrepreneurship development in Bulgaria and Macedonia

Entrepreneurship according to age in Macedonia and selected countries is presented in Table 4
below.

Table 4. Entrepreneurship according to age in the Republic of Macedonia and selected countries,
2013

Country TEA 18 - 24 TEA 25-34 TEA 35-44 TEA 45-54 TEA 55-64
Macedonia 7,16 8,50 8,28 5,51 3,03
2013

Macedonia 6,75 9,56 8,67 5,55 3,28
2012

Macedonia 7,62 12,95 6,80 6,76 7,03
2010

Bosnia and 12,77 14,78 11,57 7,40 5,13
Herzegovina

Croatia 9,09 15,02 8,47 6,65 2,64
Slovenia 6,32 8,34 9,56 5,04 2,63
Turkey 8,33 14,12 11,35 7,89 4,04
EU 7,59 10,97 9,29 7,02 3,54

Source: GEM, Country report, the Republic of Macedonia for 2013, MEDF, Skopje, 2014.

In Macedonia, the group 25-34 years old is dominant, followed by the group 35-44 years, and then
the group 18-24 years. In the region, there are more entrepreneurs in Slovenia (has app. the same
size and population as Macedonia) aged 35-44, followed by the group of 25-35 years. In Macedonia,
a smaller number of entrepreneurs from 18 to 24 years of age are registered compared to other
countries, and only Slovenia has fewer entrepreneurs from the same age group.

Table 5. Entrepreneurial Behaviour and Attitude in the Republic of Macedonia, 2016

Self-Perceptions
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Value % GEM Ranking 2016/ 65
Perceived opportunity rates 38,4 39
Perceived capability rate 54,5 38
Fear of failure rate 344 38
Entrepreneurial intentions rate 24,9 23
Activity

Value% GEM Ranking 2016/ 65
Total early-stage 6,5 55
entrepreneurial activity (TEA)
rate
Established Business 7,2 32
ownership rate
Entrepreneurial Employee 1,4 45T
Activity Rate
Motivations

Value% GEM Ranking 2016/ 65
Motivational index 0,7 64T
Gender equity

Value% GEM Ranking 2016/ 65
Female/Male TEA ratio 39,8 63
Female/Male Opportunity- 100,4 23
driven TEA ratio
Impact

Value% GEM Ranking 2016/ 65
High Job Creation Expectation 19 39
Rate
Innovation Rate 15,5 58
Business Services Sector Rate 10,2 43
Societal Values

Value% GEM Ranking 2016/ 65
High Status of Successful 58,5 51
Entrepreneurs Rate
Entrepreneurship as a Good 64,8 27
Career Choice Rate

Source: GEM™°
Entrepreneurial Ecosystem in the Republic of Macedonia, 2016

Expert Ratings: 1 = highly insufficient, 5 = highly sufficient

% Source: http://www.gemconsortium.org/country-profile/84
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Youth entrepreneurship in Bulgaria has been “hot topic” of various projects, strategies and policy
papers over the past five years. Numerous strategic documents have been drafted and developed
concerning promoting and developing the entrepreneurial capacities of young people. For the most
part, those strategic documents have been developed by the requirements resulting from the
membership of Bulgaria in the EU.

Over the past 25 years, the youth community in Bulgaria has been shaped by dynamic changes in the
political and economic developments in the country. Most young people who fall in the age
boundaries that define the term “youth” have formed their core values during the transition period
from a totalitarian regime to democratic government, as well as from close to an open market-
oriented economy. This has created a specific mindset and culture that shaped the “face” of today’s
youth.

The National Youth Strategy of Bulgaria for the period 2010 — 2020 is the primary document that is
aimed to develop and support young people aged 15 to 29 years. The strategy and all foreseen
measures were designed according to international and EU standards for youth work. According to
the Strategy, the most characteristic feature of young people in Bulgaria seems to be their constant
strive for independence and self-realisation in the new social and economic realities. However,
according to the research work that was carried out in the recent years there is a huge gap between
the psychological independence and the economic dependence (e.g. with family, employers, etc.) of
young people in Bulgaria.

This gap resulted in some very high levels of youth unemployment that appeared in the period
between 1997 and 2001 when political instability and economic stagnation were at their highest
peaks. In the period before the economic decline in 2008, the unemployment rate in Bulgaria

1 source: http://www.gemconsortium.org/country-profile/84
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(including youth unemployment) reached its lowest levels of 5.6% which resulted from the steady
economic growth and the high levels of investments in the country.

According to data from the National Unemployment Plan for 2016, youth unemployment dropped
significantly in 2015. In the first-third quarter of 2015 as compared to the same period of the
preceding year the number of the unemployed youth aged 15-24 has dropped by 8.000, down to
40.400 people, while the youth unemployment rate dropped by 2.4%, down to 21.4%. Eurostat data
for September 2015 reads that the unemployment rates for youth aged 15-24 years in Bulgaria
stands at 21.1% as compared to the EU-28 average of 19.9%. The number of youth aged 15-24 years,
who are not in education or employment (NEETs'?), has been slowly decreasing. Eurostat data for
2014 shows it stood at 20.2%, less by 1.4 percentage points as compared to 2013. During the
reported period, the number of the long-term unemployed has dropped by 37.2 thousand to
197.200, while the long-term unemployment rate has dropped by 1.1%, down to 5.9%.

According to the data of the National Statistical Institute of Bulgaria in 2016 the unemployment rate
for youth aged 15-24 in Bulgaria is 17.2% and for the group of aged 15-29 is 12.2%. Again, there is a
steady downfall in comparison to data for 2015 which shows a decrease of 4.4% and 2.2% for both
groups respectively.

Youth unemployment rate

2011 2012 2013 2014 2015 2016

==@==Youth unemployment rate

As part of the EU, Bulgaria has committed to implement the Youth Guarantee™ which is an initiative
of all EU Member States that aims to ensure that that all young people under the age of 25 years
receive proper employment, education, apprenticeship and traineeship within a period of four
months of becoming unemployed or leaving formal education.

In the 2016 country report for Bulgaria, the EC highlighted the importance of improving school-to-
work transitions as with almost 3/4 of the young NEETs being inactive. In the process of

12 https://en.wikipedia.org/wiki/NEET

3 http://ec.europa.eu/social/main.jsp?catld=1079
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implementing the Youth Guarantee Implementation Plan Bulgaria has taken steps to deal with youth
unemployment. Such measures include a VET reform, traineeship, legal framework, measures against
early school leaving, higher education reform and local partnerships for enhancing outreach. But
much remains to be done, especially for the low-skilled, and reaching out to the most vulnerable
groups.

According to National Youth Strategy of Bulgaria for the period 2010 — 2020, “Young people care is
the most important national cause to ensure European development of Bulgaria”. Creating
favourable conditions for school and university education, informal education, vocational, social and
personal realization of young people, for their participation in social and economic life, for making
them part of local, regional and national authorities, including those who study abroad, will make the
demographic situation much better, will increase the quality of life, and will help to achieve the
objectives of the European Union. The state should take care of the development of young people in
an open dialogue by turning them into competent entrepreneurs participating actively in social life.

Entrepreneurial spirit exists amongst Bulgarians, but the real problem is that there is no place for the
realisation of entrepreneurship. The support which young people receive from institutions is not
satisfactory. There is also neither any early career orientation nor practical experience as well.
According to the results of the Annual Report of the Global Entrepreneurship Monitor Bulgaria™ -
57.5% of Bulgarian adults regarded entrepreneurship as a good career choice. Furthermore, more
than 70% agreed that in the country, successful entrepreneurs enjoy high status.

Young people who crave to be entrepreneurs face the question what their business should be at the
very beginning. Insufficient information, management and accounting experience, as well as lack of
financial resources, are one of the most significant problems entrepreneurs come upon at the
moment they start anything. The state does almost nothing for the development of youth
entrepreneurship, while it should be more active in its dialogue with young Bulgarian business
enthusiasts.

3.5 Youth entrepreneurship development trends in the target cross-border
area (District of Blagoevgrad in Bulgaria and South-east planning region in
Macedonia)

In Table 6 below, several indicators are presented which help to make a comparison between South-
east planning region with the other planning regions in the Republic of Macedonia.

Table 6. Comparative analysis of the primary economic indicators of the South-east planning region
with the other regions

% http://gemorg.bg/wp-content/uploads/2016/10/GEM Bulgaria 1516-Annual-Report-EN.pdf
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municipalities

Number of 188 142 217 343 215 286 184 192
settlements

Population, Census 171.416 | 578.144 [ 181.858 | 238.136 | 154.535 | 221.546 | 304.125 | 172.787
2002

Estimate of 173.560 | 619.279| 177.145| 231.137 | 153.094 | 219.891 | 319.916 | 176.204
population, 2015

Density of 63,4 341,6 50,1 49,0 37,9 65,8 132,4 76,3
population, 2015

Total number of 59.499 | 188.394 | 72.248 | 93.976 | 61.367 | 84.627 | 78.544 | 59.488
dwellings,
Census 2002

Average number of 3,4 3,5 3,1 3,3 3,2 3,8 4,4 3,7
personsina
household, Census
2002

Rate of activity 2015 68,4 54,4 62,5 66,3 60,7 54,9 47,1 54,0

Employment rate, 56,9 40,4 51,6 52,2 45,8 36,2 33,2 30,6
2015
Unemployment rate, 16,7 25,7 17,5 21,1 25,4 33,9 29,6 43,2
2015
Average paid gross 24.829 | 38.003 | 23.848 | 29.794 | 25.457 | 28.930 | 30.276 | 24.665
salary per employee,
2015

Average paid net 16.946 | 25.861 | 16.278 | 20.222 | 17.402 | 19.670 | 20.620 | 16.848
salary per employee,
2015

Number of graduated | 662 2816 701 971 568 771 1047 580
students, 2015
Number of active 5889 26197 | 5692 8071 5470 7127 7554 4139
business entities,
2015

Number of newly 528 2660 532 893 470 757 921 400
created business
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entities, 2014

Number of closed 773 4332 658 1027 878 1055 855 415
companies, 2012

GDP per capita, 2013 | 266.524 | 348.915| 226.898 | 243.279 | 268.819 | 178.726 | 118.672 | 151.462

Number of 311 2840 314 438 113 500 449 332
completed dwellings,
2015

Value of completed 1.421.037| 14.174. |14.176.346|4.788.052|4.158.385|5.386.551|2.555.666(4.549.361
construction works, 250
2015, in 000 denars

Number of issued 282 947 376 319 280 319 473 147
construction permits,
2015

Source: State Statistical Office, Regions in the Republic of Macedonia, 2016

The Table 6 above shows general indicators for the eight planning regions in the country including
the number of municipalities and settlements in each region separately, and basic demographic
indicators: total population according the last census conducted in the Republic Macedonia in 2002
and the estimate of the population in 2015, the population density, the total number of dwellings
and the average number of residents per dwelling. South-east pegion has ten municipalities and 188
settlements. According to the population estimates from 2015, the South-east with 173,560
inhabitants is among the least populated areas (7th). The total number of dwellings according to the
last census in 2002 is 59,499, and the average number of household members is 3.4 which is
approximately similar average in other regions except for Polog. With a population density of 63.4
people per km?, the South-east region is the fifth of the planning regions after Skopje, Polog, North-
east and South-west.

From the Table 6 above it can be deduced that in 2015, the highest employment rate among the
regions in the country has the South-east planning region with 56.9, which is well above the national
average of 42.1. At the same time, this region has the lowest unemployment rate of 16.7 which is
also well below the unemployment rates in other regions, and well below the national average of
26.1.

Unemployment rate per regions, Macedonia, 2013 - 2015
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nia

m 2013 29,00 29,80 19,50 36,70 18,80 22,20 33,60 44,90 29,30
m 2014 28,00 27,60 20,10 36,40 20,80 18,70 30,70 44,00 29,00
2015 26,10 24,50 17,50 33,90 16,70 21,10 29,60 43,20 25,70

The South-east region has the lowest unemployment rate in the period from 2013 to 2015 compared
to the other areas, and it has decreased from 18.8 to 16.7.

Comparative analysis of the number of graduate students in 2015 indicates the situation of education
in the regions, the structure of the workforce and the available personnel. The following table shows
the number of graduate students per 1000 inhabitants.

Table 7. Number of graduate students per 1000 inhabitants, 2015

Indicators

South-east
region
Skopje region
East region
Pelagonija
region
Vardar region
South-west
region

Polog region
North-east
region

Population, Census
2002

171.416( 578.144 | 181.858 | 238.136 |154.535(221.546|304.125| 172.787

Estimate of
. 173.560(| 619.279 | 177.145| 231.137 |153.094(219.891|319.916| 176.204
population, 2015

Number of graduated
students, 2015

Number of graduated
students per 1000 3,8 4,5 4,0 4,2 3,7 3,5 3,3 3,3
inhabitants, 2015

662 2816 701 971 568 771 1047 580

Source: State Statistical Office, Regions in the Republic of Macedonia, 2016

According to the estimate of the population in 2015 the South-east region is seventh, while according
to the number of graduate students per 1000 inhabitants, it is fourth. In the Republic of Macedonia,
8116 students graduated in 2015 or on average 3.9 graduated students per 1,000 inhabitants. There
were 662 graduated students or 3.8 graduate students per 1,000 inhabitants in the Southeast region
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in 2015, compared with Skopje, Pelagonija and East region with 4.5, 4.2 and 4.0 graduated students
per 1000 population respectively. This indicator in the context of the lowest unemployment rate of
regions, suggests that young people after completion of secondary education are employed in the
agriculture, handicrafts and family businesses. For improving their specialization, they use some
formats of non-formal education and additional trainings, courses and crafts. However the smaller
number of graduated students concerns, because on the one hand there is a greater need for
developing an economy based on knowledge and innovation, and on the other hand, the potential of
the region is limited. This adversely affects the competitiveness of companies and their export
potential.

According to the statistical data, the number of unemployed persons with the lowest level of
education ISCED 0-2 in the South-east region has decreased from 7.110 to 4.716 in the period 2013 —
2015. It is the second lowest in the East region. In the same period, the number of unemployed
persons with education level ISCED 3 — 4 in the South-east region has increased from 8.561 to 9.129,
and it is the second lowest of all regions after the East region. The number of unemployed persons
with a level of education ISCED 5 and more, has decreased from 2.868 to 2.285 and it is the lowest of
all regions.

In the Municipality of Strumica, more than 30% of the unemployed are young people aged 15 to 29
years. One of the main priorities of the municipality is, therefore, to develop an entrepreneurial
culture among young people and to promote the creation of quality jobs in the municipality through
upgrading knowledge and skills of young people and initiating continuous education for their
successful employment. Despite the presence of measures and activities to involve youth in the local
labour market, no significant developments aimed at increasing the number of entrepreneurial
oriented young people.®

The development trends in the field of youth entrepreneurship in the target region of Blagoevgrad
do not differ significantly from the overall situation in the rest of the country.

The region of Blagoevgrad (6449 km?) is the third largest region in Bulgaria after Burgas and Sofia
regions and comprises 5.8% of the territory of Bulgaria. The population is 343.370 people or 4,3% of
the whole population of the country. That puts the region of Blagoevgrad in the sixth place by some
populations in Bulgaria. The administrative centre of the region is the city of Blagoevgrad. Other
principal towns in the region are Bansko, Gotse Delchev, Melnik, Petrich, Razlog, Sandanski, and
Simitli. In general, the region of Blagoevgrad is divided into 14 municipalities, 96 towns and 280
settlements.

The region of Blagoevgrad is part of the South-west (Yugozapaden) planning region of Bulgaria — one
of the six planning regions that cover the entire territory of the country. The South-west planning
region (Yugozapaden) is the second largest (regarding territory) and the most developed (regarding
the economy, GDP, etc.) region where the capital city of Bulgaria - Sofia is located. The region has the
largest share of the population, the highest employment and lowest unemployment rates, and the

> Youth strategy of the Municipality of Strumica 2015 — 2020.
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highest concentration of national research infrastructure in the country. South-west contributes with
48.6% of Bulgaria’s GDP and features the highest GDP per capita of €8,783 compared to the country’s
average of €5,242. However, there are vast intra-regional disparities between the capital city Sofia
and the periphery, in particular regarding incomes and infrastructure.

As being located in a strategic position — in a border area and only 100 km from the capital city of
Sofia, the District of Blagoevgrad provides sufficient conditions and well-developed infrastructure for
starting-up and developing business activities. The strategic location along with the existing rich
natural, climate, cultural and historical resources provide various opportunities for starting up your
own business. Young people from the region could start different types of economic activities in the
field of the most developed sectors in the regional economy, such as tourism, agriculture (e.g.
organic farming), ICT, consulting (e.g. finance, accounting, etc.) or advertising services (e.g. small
design, web-development and advertising shops), small crafts, tourism services (i.e. different type of
auxiliary services in the field of tourism), etc.

Due to the abundant touristic resources and well-developed tourism potential, the hotel and
restaurant industry in the region is blooming. Ecotourism in the mountains (Rila, Pirin and the cross-
border Mountains), as well as SPA tourism, are being developed by the available thermal water
potential and abundance of mineral springs throughout the region. Also, there are excellent
conditions for the development and practising of alternative forms of tourism due to the rich cultural
and historical heritage in the area.

The manufacturing and light industries are dominated by the textile industry (Gotse Delchev,
Blagoevgrad), and custom-made furniture production. The agriculture has become a particularly
important business niche for young people due to various financial incentives and funding
mechanisms available under the EU funded Programme for Development of Rural Areas of Bulgaria
2014 — 2020. The organic production in the region is also well known and valued for its traditional
growing practices and distinctive taste.

The level of ICT development and broadband infrastructure in the region is high as the development
of digital and wireless services is sufficient. The utilities (energy, heating, water and sewage) and
transportation are also in excellent condition and provide a favourable environment for doing
business. There is still plenty of in arable land for agricultural activities, although many local
communities have adopted a moratorium on the selling of municipal-owned land and properties.
Office rents, however, are still quite expensive, and there are no incubator services available (or are
very poorly developed). There are many organisations and companies that provide a different type of
consulting services including services related to business consulting, training, financial and
accounting consulting, project development and management, etc.

In general, there are favourable conditions for young people who want to start their own business
however but mostly in more significant towns of the region. This imbalance is observed in all areas of
Bulgaria, so it is not exclusive only for the Blagoevgrad region. Furthermore, in smaller communities,
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it is challenging to find information, apply for a business or investment loan, as well as to receive
expert advice and consultation.

The entrepreneurial environment in a region like Blagoevgrad depends on the economic climate of
the country, cultural and social values of the population, demographic characteristics, as well as on
the level of competence, knowledge, experience, courage and motivation of an individual who has
embarked on the rough journey towards self-employment and business ownership.

In most cases, the primary motivation for a person to start-up business is determined by the lack of
alternatives and especially job opportunities. However, the majority of young people from the region
(and in general in Bulgaria) expect unrealistic high salaries to ensure their financial independence,
whether they work for themselves or someone else. The reality, however, is different as the starting
wages in most local companies are quite low. As a result, the majority of young people prefer to stay
unemployed rather than working for a meagre salary. Furthermore, many young people who decide
to set-up a business are confronted by the lack of a sound business idea, financial capital, as well as
access to structured and easy to comprehend information on regulatory acts and legal conditions for
establishing a business, including the available market opportunities. The reasons mentioned above
explain why young people in Blagoevgrad are discouraged when starting a new business.

The overall assessment of the opportunities for youth entrepreneurship in the region of Blagoevgrad
is more or less favourable due to various conditions (as stated above). However, in general, the
business environment in the region is still influenced by different negative factors that affect young
entrepreneurs such as the limited access to financial instruments, lack of targeted incentives,
deficiencies in the educational system, etc.

3.6 Policies and strategic documents in the field of youth employment,
youth entrepreneurship, and innovation in Bulgaria and Macedonia

3.6.1. Policies and strategic documents in the field of youth employment, youth
entrepreneurship, and innovation in Bulgaria

Youth entrepreneurship and employment are the core of many strategic documents that were
drafted to coordinate and concentrate the efforts of national and regional authorities in the field of
establishing an economic and social environment that is favourable and supportive for young people
who are willing to set-up businesses and embark on the adventurous path of entrepreneurship.

Nation Youth Strategy of Bulgaria for the period 2010 - 2020

The National Youth Strategy (2010-2020) is aimed at achieving the objectives and implementing the
measures for young people’s development within the European Union. The Strategy is oriented
towards building and implementing a unified, consistent and sustainable youth policy in Bulgaria,
based on multi-sectoral approach, inter-sectoral collaboration and joint management with young
people at national, regional, provincial, municipal level. The first part of the strategy presents the
challenges facing the development of young people in Bulgaria. The second part offers strategic
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objectives and tasks. The third and final part of the strategy is dedicated to its implementation —
principles, institutional environment, resources and information and expected results.

National Youth Strategy (2010-2020) is oriented to young people aged 15 to 29 years, according to
international and European standards for youth work. The strategy is formed around nine strategic
objectives which aim to tackle various aspects of the development of young people such as their
career options, access to information, social inclusion, crime prevention, volunteership, intercultural
and international dialogue.

The National Youth Guarantee Implementation Plan for the period 2014 - 2020

The Youth Guarantee is a commitment by all Member States of the European Union to ensure that
all young people under the age of 25 years receive a good quality offer of employment, continued
education, apprenticeship and traineeship within four months of becoming unemployed or leaving
formal education.

As a member of the Community, Bulgaria is also committed to the implementation of the Youth
Guarantee’s objectives by following a detailed and complex plan for implementation which covers
the period 2014 — 2020. The plan identifies precisely the measures to be taken to implement the
Youth Guarantee. It outlines the timeframe for youth employment reforms and actions, the roles of
public authorities and other organisations, and how they will be financed. The plan is updated and
revised on an annual basis. In the 2017 country report'® for Bulgaria it was highlighted by the
European Commission that while labour market conditions have improved, the main challenges
remain to be solved. Successive country-specific recommendations to address the high percentage of
young people not in employment, education or training have resulted in a variety of measures.
However, according to the European Commission, this progress has not yet translated into significant
results. The rate of young people not in employment, education or training (NEET) remains well
above the EU average, despite the implementation of the Youth Guarantee.

Innovation Strategy for Smart Specialization of Bulgaria 2014 - 2020;

In the strategic framework for Europe 2020, the term “Smart Specialization” is in the centre of EU
interests and represents a key element for regional development. European Union no longer
considers states when talking about local development and planning. Member States have political
representation but when it comes to setting the priorities Europe accents on regions. According to
the latest NUTS classification applicable of 1 January 2015 which has as one of its significant purposes
to divide the economic territory of the EU for the application of the Community’s regional policies, in
Europe there 276 regions. Each region has the unique characteristics and different assets which
should be used to foster its competitiveness.

'8 https://ec.europa.eu/info/sites/info/files/2017-european-semester-country-report-bulgaria-
bg 2.pdf
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According to the requirement of the Community, each region has to develop its Strategy for Smart
Specialization'” which should define and support the most active and most export-oriented sectors
of the regional economy.

Through the implementation of the different measures included in the Innovation Strategy for Smart,
Specialisation Bulgaria outlines the main steps for overcoming of the existing socio-economic
challenges related to low labour productivity, low share of high-tech production, demographic crisis,
providing high quality and healthy life.

On the basis of the so-called Entrepreneurial Discovery Process™ four thematic areas have been
identified and specific product and technology niches, services and productions have been specified,
as follows: 1) Information and communication technology; 2) Mechatronics and clean technologies;
3) Industries for healthy life and biotechnology (including food); 4) New technologies in creative and
recreation industries.

The Strategy aims to answer to the new opportunities and changes in the market by focusing
investments in areas that provide increased added value for the economy and its competitiveness on
international markets.

Youth entrepreneurship will be an essential factor of the Strategy’s measures by supporting
different innovative start-ups in the field of ICT, green technologies, creative industries, etc.

The Strategy will be implemented through some of the leading financial instruments that are
available to Bulgaria for the funding period 2014 - 2020 such as the Operational Programme
“Innovations and Competitiveness” and the Operational Programme “Science and Education for
Sustainable Growth”, funds of the National Budget, etc.

The Lifelong Learning Programme Strategy

The National Strategy for Lifelong Learning (NSLLL)™ sets out the strategic framework of the state
policies in the field of education and training during the period 2014 - 2020, which aims at achieving
the European goal for smart, sustainable and inclusive growth.

A distinctive feature of Bulgaria’s Lifelong Learning Strategy is the comprehensive approach, thus
encompassing all areas of learning. The document addresses preschool education and training,
general school education, vocational education and training, higher education, continuing adult
training, validation of outcomes from non-formal training and informal learning. The strategy is
focused on the following main priorities:

- Fostering innovations in education and training;

- Improving the quality of education and training;

- Providing equal access to lifelong learning for all;

- Bridging the gap between economy and education;

17 http://www.mi.government.bg/files/useruploads/files/innovations/ris3 22 12 2014 en.pdf

18 http://s3platform.jrc.ec.europa.eu/entrepreneurial-discovery-edp

9 http://www.mon.bg/?h=downloadFile&fileld=5701
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- Expanding the scope and quality of preschool education and training;
- Enhancing the quality of school education and training towards crucial competencies and
personal achievements;

National Development Programme of the Republic of Bulgaria 2020

The National Development Programme Bulgaria 2020 (NDP Bulgaria 2020)* is the main integrated
document that outlines the link between the priorities of the Europe 2020 Strategy and the Bulgarian
national priorities. It is also the leading strategic and programming document detailing the objectives
of the development policies of the country to 2020. The vision, goals and priorities of NDP BG2020
are defined by a socioeconomic analysis drawn up for this purpose as well as on the submissions
received as a result of the public discussions of each stage of the drafting of the document.

The main purpose of the NDP BG2020 is to achieve quality and balanced long-term economic
growth. NDP BG2020 will provide the framework for identification of the priorities for the allocation
of public funds (national and European), as well as for mobilisation of private financing. The priorities
of the NDP Bulgaria 2020 are formulated as follows:

1. Improving access to and enhancing the quality of education and training and the quality
characteristics of the workforce.

2. Reducing poverty and promoting social inclusion.

3. Achieving of sustainable integrated regional development and use of local potential.

4. Development of the agricultural sector to ensure food security and production of products
with high value added through sustainable management of natural resources.

5. Support of innovation and investment activities to increase the competitiveness of the
economy.

6. Strengthening of the institutional environment for higher efficiency of the public services for
citizens and businesses.

7. Energy security and increasing resource efficiency.

8. Improving transport connectivity and access to markets.

Youth employment and entrepreneurship support measures are concentrated mainly in the various
support measures under Priority 1: Improving access to and enhancing the quality of education and
training and the quality characteristics of the workforce. The areas of impact and the measures
envisaged in the priority aim to lead to better educational results of pupils and students; to increase
employment, particularly youth employment; to reduce unemployment and related levels of
common and youth crime; to better quality health care and to a healthier way of life; to improve
educational, training and health characteristics; to higher productivity. The main result will be to
provide educated, highly skilled, adaptable and mobile workforce, meeting the needs of the labour
market.

20 http://www.strategy.bg/FileHandler.ashx?fileld=2928
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Regional Plan for development of the South-west Planning Region

The Regional Plan for the Development of the South-west Planning Region®' analyses the socio-
economic and ecological state of the region and presents strategic development objectives. The
plan provides a detailed overview of the economic background of the region which is characterised
by macroeconomic stability; it has a well-developed transport and ICT infrastructure, as well as many
higher education institutions and a highly qualified labour force. The regional growth strategy for
2014-2020 aims to promote innovations as a key element of competitiveness, by focusing on high-
value-added industries and high-tech products. This will be achieved by facilitating access to funding
for export-oriented SMEs and an improved regulatory framework stimulating innovation activities.
The strategy also aims at improving energy efficiency and upgrading technologies in SMEs. There are
also plans for improving the regional transport and energy infrastructure to use more renewable
resources.

Regional Strategy for development of Blagoevgrad Region for the period 2014 - 2020

The Regional Strategy for Development of the Blagoevgrad Region®* covers the planning period
2014-2020 and represents an integrated part of the primary strategic documents of the EU and
Bulgaria for development of the region by taking into account the specific characteristics and specific
needs of each community that is part of it.

It is based on a comprehensive analysis of the region and the current state of all municipalities, their
past achievements over the previous programming period, as well as on the future needs and
opportunities for development. The main objectives and the strategic visions of the Regional Strategy
express the aspirations of local communities to achieve an integrated and balanced development of
the region in all aspects of the social, cultural, historical, economic and administrative life.

The plan envisages activities that are centred around the following five main priorities:

1. Developing a competitive and modern economy based on knowledge, modern technologies
and available resources;

2. Achieving overall improvement of the quality of life in the region;

3. Development of tourism as a strategic sector for the area, using the available natural,
cultural, historical and other resources;

4. Development of international and European synergies as a factor to achieve integrated and
inclusive growth, transfer of good practices and improvement of administrative and
economic interaction on a regional scale;

5. Fostering communication between businesses, civil society and public administration at all
levels to facilitate the achievement of the abovementioned objectives.

2 http://www.mrrb.government.bg/static/media/ups/articles/attachments/68e023250f89abb0dca4cf9d289feac9.doc

22 http://www.bl.government.bg/images/stories/documenti/Strategies/Blagoevgrad v4 073113.pdf
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3.6.2. Policies and strategic documents in the field of youth employment, youth
entrepreneurship, and innovation in Macedonia

In the last few years, increasing attention is devoted to the self-employment of youth and
entrepreneurship development through the development of policies for the promotion of
entrepreneurial environment.

Institutional framework at national level involves Department for Entrepreneurship and
Competitiveness in the Ministry of Economy, National Entrepreneurship and Competitiveness Council
(NECC) and the Agency for Promotion of Entrepreneurship in the Republic of Macedonia (APERM).

At more general level, several reforms were implemented in the country to support
entrepreneurship and develop the sector of SMEs, such as simplifying and reducing the taxes, fast
and simple registration of a company, reducing costs and documents for business operation
(regulatory guillotine) and facilitating access to financing for investments.

The main guidelines, with a particular emphasis on support for young entrepreneurs, are set out in
the following policies and programmes.

Youth Strategy of the Republic of Macedonia 2016-2025

The vision in the Youth Strategy of the Republic of Macedonia 2016-2025 is as follows: “The young
people (15-29) are independent, autonomous, active, equitable, progressive and informed
participants in all areas of society and to fully develop their potential as responsible citizens enjoy
fundamental rights and freedoms. Young people have equal opportunities regardless of differences
and substantially involved in the decision-making while developing their potential and actively
contribute to the overall development and welfare of the Republic of Macedonia”. There are 4
priorities in the strategy: (1) Providing better living standards and equal opportunities for quality life;
(2) Creating conditions for respect and protection of fundamental rights and freedoms, and
systematic integration and interaction of different categories of youth; (3) Creating opportunities for
youth participation in monitoring and implementing the policies and decisions that affect them; and
(4) Equal access to quality education and other forms of personal and professional development.
There are 9 key areas necessary for youth in the strategy: (a) youth participation; (b) youth
information; (c) local youth work; (d) education; (e) employment and support before employment; (f)
culture; (g) sport; (h) health; and (i) quality of life.

The key challenges identified in the Key area “Employment and support before employment”

affecting the level of youth unemployment are a general economic situation in the country that
primarily results in lack of adequate supply of jobs regarding volume and quality. It is often
emphasised by employers that young people do not possess skills that are demanded in the labour
market. Part of the young people believes that there is a need to find long-term and systemic
interventions that will help overcome youth unemployment. It is necessary to make efforts to change
the significant resignation and demotivation among young people in the process of (self)
employment and to increase support for youth entrepreneurship.

Four objectives are defined to address those challenges:
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e 01: Creating opportunities available for all young people to gain the competencies
(knowledge, attitudes, and skills) that are required in the labour market.

e 02: Promotion of long-term and cross-sectoral approach in policies that support
employment of young people.

e 03: Young people are proactive and creative partners in the process of overcoming
unemployment.

e 04: Providing systematic and coordinated support for the development of the youth
entrepreneurship.

National Employment Strategy 2016-2020

The analysis conducted by the National Employment Strategy 2016-2020 states that employment
rate of young people (15-24) in 2010 was 15.4%, and the target for 2015 was set at 17%. However,
only 15.2% was reached in 2014.
The main challenges for young people are low employment rate, difficult transition from education
to the labour market. Still, a significant portion of the young people is outside of either education
system or employment.
The main objective of the National Employment Strategy 2016-2020 is “To increase the employment,
quality of jobs and productivity, with a special focus on the vulnerable groups of the population”.
The primary objective will be fulfilled through achievement of the following Specific Objectives (SOs):
e SOL1. To increase the effectiveness and efficiency of the employment policy, with
particular support for vulnerable groups of the population (incl. young people).
e S02.To increase the capacity of the private sector for creating new jobs.
e S03. To produce knowledge and skills in the education system according to the
needs of the employers.

Innovation Strategy of the Republic Macedonia 2012-2020

Innovation Strategy of the Republic Macedonia 2012-2020 proposes overcoming three key obstacles
to the development of enterprises, namely, the capacity for innovation, human capital development
and learning of entrepreneurship. Consequently, the policy options which are essential to improve
job opportunities for young people are based on the pillars of the innovation strategy and are
focused on the diversion of available incentive systems to economic sectors with greater flexibility
for youth employment and encouraging entrepreneurship among young people.

Strategy for entrepreneurial learning of the Republic of Macedonia 2014 -2020

Strategy for entrepreneurial learning of the Republic of Macedonia 2014 — 2020 aims at increasing
the confidence for entrepreneurial ventures of all citizens and enabling them to have a full and
effective role in the future development of the economy and the community. It states that the
primary objective of entrepreneurship education is not enough to give all citizens to open their own
businesses, but rather to provide young people the ability to think positively, look for opportunities
to realize their ideas, have confidence to achieve their goals and use their talents to build a better
society (both from an economic and social point of view).
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Strategy for development of crafts 2012-2020

Strategy for development of crafts 2012-2020 by the Craft Chamber of the Republic of Macedonia
aims to boost employment, structured education of existing and potential providers of crafts, and at
providing new opportunities primarily for young people.

Local Youth Strategies

Thirteen (13) municipalities have adopted Local Youth Strategies to improve the socio-economic
situation of young people: Skopje, Prilep, Tetovo, Shtip, llinden, Kisela Voda, Sveti Nikole,
Kavadarci, Gevgelija, Radovis, Debar, Negotino, Veles, and Bitola. It must be stressed that only half of

the strategies include youth unemployment among its priorities, where only three municipalities
address youth entrepreneurship, proposing two measures: promotion and subsidies for a young
start-up®.

Youth strategy of the Municipality of Strumica 2015 - 2020

The municipality of Strumica has developed its Youth strategy 2015 — 2020. The vision is “Strumica
is @ municipality in which youth are present”. The concept will be achieved through 4 perspectives:
(1) Satisfied citizens;
(2) Providing services;
(3) Capacity development and
(4) Budget management.

Programme for development of South-east region 2015 - 2019

In the Programme for development of South-east region 2015 — 2019 there are measures foreseen
that promote youth entrepreneurship and self-employment:

e SO1. Promoting economic growth in the region / Priority 1.1. Institutional support for
the business sector and strengthening the capacities of SMEs / Measures 1.1.2.
Construction of a technology park and establishing business incubators for young
entrepreneurs and 1.1.6. Encouraging entrepreneurship among youth and women.

e SO2. Sustainable development of tourism and culture / Priority 2.3. Development
and networking of human resources / Measure 2.3.2. Increasing motivation of young
people for work in the tourism sector.

e SO3. Social and economic security in the region / Priority 3.4. Promoting the sport,
creating competitive and establishing a system of competition among the youth /
Measure 3.4.1. Improving conditions for youth sports.

2 Survey of needs and challenges of young entrepreneurs in Macedonia, Young Entrepreneurs Support (YES)
network, Foundation Euro Center, June 2014.
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3.7 Entrepreneurship education in the target cross-border area

3.7.1. Entrepreneurship Education in Macedonia?24
3.7.1.1. Entrepreneurship in the Curriculum

Today all students in both primary and secondary schools are involved in entrepreneurship
education. Previously, only those that attended special economic schools were included.

In 2013 six regular courses in 9th grade for physics, chemistry, biology, informatics, art and
mathematics were revised to include topics in entrepreneurship and two days of training for 300
primary school teachers were provided.

In 2014, with support from the European Training Foundation in 2014, the Government adopted
National Strategy for Entrepreneurial Learning 2014-2020 together with an action plan that lays out
the redesign of five curricula for courses. The Strategy aims to nurture an entrepreneurial mindset
among youth which can help them find a job, take the initiative in their life and start a business if
they wish to.

Each year of the five-year innovation and entrepreneurship course has a particular aim. For example,
in the first year, students are asked to design an event that showcases the economic opportunities
they have discovered in Macedonia and beyond. In the second year of secondary school, the
students develop a business project that connects with global economic opportunities that they have
discovered, while in the final year the students are required to apply all of their prior learning to
developing a company.

The new courses have been implemented since September 2015. New textbooks were prepared,
while training for 1,500 to 2,000 teachers from primary and secondary schools, related to the new
programmes, started in June 2015 and ended in October 2015.

The team that worked on the redesign of curricula also developed two guides: one for teachers and
professors on how to teach entrepreneurship and another for school administrators and educational
authorities on how to create an entrepreneurial school.

More than 2,000 teachers from all primary and secondary schools in the country will undergo 2 to 5
days of training on topics related to innovation and entrepreneurship in 2016 and 2017.

Initially, the initiative encountered numerous challenges related to insufficient financial allocation,
which meant schools often had to apply for additional monetary resources. This together with lack of
appropriate textbooks and training materials, resulted in difficulties and delays in the beginning.
Also, the teacher training was initially not appropriately defined regarding content and duration by

4 Source: http://www.gemconsortium.org/country-profile/84
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relevant governmental institutions. However, with reviews held every two years, the problems were
detected early on, and potential defects could be fixed.

To enable teachers and professors of entrepreneurship in schools and universities to share
experiences and best practices, the National Centre for Development of Innovation and
Entrepreneurial Learning in 2011 established the National Entrepreneurship Educator Network
(NEEN). The state now aims to strengthen NEEN by developing online tools and resources to help
teachers and students and facilitating international networking to enable teachers and students to
communicate with peers from other countries and share resources, good practices and other
materials.

3.7.1.2. Impact

In the second evaluation (2012), 70% of the students, teachers and professors were in favour of the
programme. Moreover, the initial governmental support was significantly lower at the beginning,
due to the state’s uncertainty of the initiative’s success. At present, the effort is wholly supported by
the Government, which has expanded its funding allocation.

Community stakeholders have also reacted positively to the initiative. Since 2014 the Ministry of
Education and Science has been developing a database of entrepreneurs that would be willing to be
guest speakers or to host study visits. During 2016, the Ministry of Local Self-Government supported
the process of development of innovative regional strategies based on smart specialisation in all
eight Macedonian planning regions. A significant number of activities are planned towards
strengthening entrepreneurial learning at the local (municipality) and regional level, and this should
give an additional boost for enhancing local ecosystems in Macedonia.

It’s still too early to ascertain what effect if any, entrepreneurship education at schools will have on
the country’s overall rate and quality of entrepreneurs. Although it could take decades before a clear
impact is shown, Macedonia is boldly attempting to ratchet up support for entrepreneurs.

Integral to its success has been the Macedonian government, which together with NGOs, university
bodies and international and national donors, helped drive the programme.

3.7.2. Entrepreneurship Education in Bulgaria

Based on the conducted desk research and interviews with experts in the field of business support
and entrepreneurship education, it could be summarized that the current educational environment
in Bulgaria and in particular in the region of Blagoevgrad is rather favourable and provides high-
quality theoretical knowledge and basic orientation to post-graduation alternatives in terms of
carrier and business start-up opportunities. However, because most businesses in the area are not
interested in cooperating with educational institutions, at present, the practical aspect and direction
of the education are still underdeveloped, or it is entirely missing.
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Entrepreneurship education for young people in the region is organised and provided in secondary
schools, universities and externally by the business support and other non-governmental
organisations (e.g. youth, social, cultural, educational, etc.).

Regarding secondary education system, entrepreneurship training is still insufficient, and there are
not many out of school training and activities that are available in the field of entrepreneurship.
There are 52 secondary schools in the region of Blagoevgrad where more than 850 teachers and
educational staff train more than 20.000 students each year. Entrepreneurship classes in secondary
schools are insufficient in comparison to other subjects (e.g. one hour per week or only 52 school
hours per year) which results in lowering the quality of the provided education and skipping of
valuable content. To compensate for this deficiency, such classes in many secondary schools, are
further supported by many out-of-class activities, such as the establishment of model companies,
participation at entrepreneurship competitions and initiatives, organising of many practical games,
simulations of real-life businesses, cooperation with business support organisations and other NGOs,
etc. Each school tries to enhance the entrepreneurial spirit of young people by organising different
activities such as participation at entrepreneurship and business contexts, working with local
companies, partnering with national entrepreneurship initiatives (e.g. Juinor Achievement’s
“Manager for a day”, Innovation camps, projects), etc.

Higher education in the region is provided by two leading universities — American University in
Bulgaria and the the Southwest University of Neofit Rilski — Blagoevgrad. Both universities provide
education in the field of entrepreneurship and students would receive a rather good quality
theoretical knowledge and basic orientation to post-graduation alternatives regarding carrier and
business start-up opportunities.

The American University in Bulgaria (AUBG) offers a high-quality education in majors such as
“Business administration” that provides the foundation for students who want to work for small and
medium-sized enterprises, multinational corporations, start their own business, pursue professional
qualifications, or go onto the graduate study. Students have the opportunity to specialise in
accounting, finance, marketing, or management. The Economic majors provide both the theoretical
foundation and the practical empirical tools necessary to function as an economist in today's
complex economic world. These theories and tools are analysed both within the institutional
structure of developed market economies and in their specific applications to developing and non-
market economies.

Also, AUBG supports and encourages students to develop and utilise their knowledge across areas of
study, and the Self-Designed Major (SDM) is designed to allow this by fostering a broader
understanding of academic knowledge and methodologies. This major offers students an opportunity
for a unique, intensive educational and research experience through a self-designed program.

The Southwest University “Neofit Rilskl” also provides high-quality education as it has been granted
the highest 9.26 grade (out of 100 by the National Evaluation and Accreditation Agency. The
university offers training and education in some of the most famous economic specialities such as
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Accounting and Auditing; Finance; Economics in public sphere; Marketing; International Economic
Relations, etc. Additional Master’s programmes are available in various professional fields, including
economics and entrepreneurship. In addition to their regular education activities and curricula, both
universities organise various entrepreneurship and start-up contests, events and activities that aim
to enhance further and foster the entrepreneurial spirit and mindset of young people.

The non-governmental and non-profit organisations that work in the field of youth, business support
and economic development organise many activities, events and cooperative endeavours that
provide many opportunities for young people to further enhance their skills and knowledge, network
and develop in the field of entrepreneurship and business. Regarding informal education, to improve
the employability and post-graduate qualification of young people numerous training were organised
with the support of the EU through the Operational Programme "Human resources". However, their
efficiency remained quite controversial. There are also many VET training institutions which provide
very formal and low-quality training. There are a definite trend and favourable environment for
practical training (blended training), networking, etc.

In general, it is evident that the educational systems in the region suffer by the lack of motivation,
interest and willingness of young people to participate in training and other activities related to
improving certain skills or gaining knowledge in a certain topic. This trend is even more visible in
smaller communities and regions. Most of the high-quality and interesting trainings for
entrepreneurs and young people are conducted in big cities such as Sofia, Plovdiv (outside of the
region). Therefore, the focus should be shifted trainings that are organised outside of big cities to
improve the regional competitiveness and to boost the level of awareness and motivation of young
people to pursue business start-up and development. This deficiency is further influenced by the lack
of access to one-stop shop services and present-day information (written in an appealing language
for young people that will enable them to comprehend and apply this information easily) on starting-
up and developing a business in the region.

3.8 Support mechanisms and available funding for youth entrepreneurship
in the cross-border area

3.8.1. Support mechanisms and available financing for youth entrepreneurship in
Bulgaria

There are many sources of money available in the world, ranging from loans to grants and reaching
to more complicated and advance funding instruments such as venture capital funds and
crowdfunding endeavours. According to data from the Annual Report of the Global Entrepreneurship
Monitor for Bulgaria (quoted above), access to finance is the second most important obstacle to
entrepreneurship due to the following reasons:

- The low financial culture of early-stage entrepreneurs;

- Lack of adequate funds;

- Lack of competent fund managers and proficient investors;

- Conservatism and risk-aversion of more traditional fund providers such as banks,

Start-up Academy is a project co-funded by European Union
through the INTERREG - IPA CBC Programme Bulgaria -
Macedonia.




<=
START-UP
ACADEMY

- Lack of a critical mass of angel investors.
The characteristics mentioned above are typical for a poorly developed entrepreneurial environment
which is also the case for the region of Blagoevgrad.
As a result, the most common and preferred source of financing among young people when
considering self-employment of business start-up is the personal (from friend and relatives) or bank
loans. Personal loans from friends, family and close relatives are prevalent and remain the most
efficient source of funding in case a person needs a start-up capital to establish a small business. This
tendency is observed mostly in the field of services. Bank loans are still very inaccessible for young
people due to their restrictive requirements and high-interest rates. The provisions of most bank
loans are related to permanent job occupation, clean credit dossier, good company results, etc.
Private investments and alternative funding sources (e.g. business angels, venture capitalists, etc.)
are very unpopular in the region of Blagoevgrad. Their mechanism and main benefits are thought
only in schools and universities. Crowdfunding which is very popular method for fundraising for
different project and activities abroad (e.g. in Belgium, France, UK, USA, etc.) is not familiar to most
of the young people of the region, although it gains a lot of popularity in bigger cities, such as Sofia,
Plovdiv, Burgas, etc.
The financial support from the state institutions for young people is missing or provided for irrelevant
activities and target groups. What many young people require are grants and low-interest loans to
start their own business. Smaller subsidies could be provided to small-scale business ideas of young
people coming from smaller and isolated communities. Another useful measure that could be
initiated by the state could be related to tax exemptions and tax stimulus to young entrepreneurs
and business owners.
Regarding education and raising of awareness, funding mechanisms and opportunities (e.g. EU
grants, private investors, bank loans, etc.) should be promoted from early ages to explain their
mechanism and main priorities to young people. Regarding structure and priorities of support, the
funding rules should be facilitated and allow for providing specific youth-targeted programmes that
foster exchange mobility (even inside the country itself), traineeships, mentoring, etc.
At present, the most popular and reliable source of finance for youth activities and entrepreneurship
remain the funding originating for the EU. Here are the most popular funding instruments and grant
schemes that finance small business and various youth activities:

Operational Programme “Innovation and Competitiveness”

Operational Programme "Innovation and Competitiveness" 2014-2020 (OPIC) is the leading program

document at national level outlining the support for Bulgarian SMEs from the European structural
and investment funds for the period 2014-2020.

OPIC is focused on addressing the needs, overcoming the challenges and seizing the opportunities for
development of the Bulgarian economy. The measures included in the program aim to contribute to
the establishment of sustainable, long-term competitive advantages of Bulgarian enterprises and
accelerate the transition to a knowledge-based economy. The support is focused on innovation,
entrepreneurship, the capacity growth of small and medium enterprises (SMEs), energy and resource
efficiency of the businesses.
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The total budget of OPIC 2014-2020 is EUR 1.27 billion. The funding from the European Regional
Development Fund (ERDF) exceeds EUR 1,079 billion, and the national co-financing amounts to over
EUR 191 min. (15% of the budget).
The programme will strive to achieve its objectives through various interventions grouped into four
main priority axes as follows:

e Priority Axis 1: Technological development and innovations;

e Priority Axis 2: Entrepreneurship and Capacity for SMEs growth;

e Priority Axis 3: Energy and resource efficiency;

e Priority Axis 4: Removing bottlenecks in the security of gas supplies
The aim of all actions envisaged under the various priority axes are to provide a joint support for
creating sustainable and long-lasting competitive advantages for Bulgarian enterprises and
accelerating the transition to a knowledge-based economy, while improving the country’s
performance under the indicators financial market development, technological readiness, market
size, business sophistication and innovation, as well as to improve security of gas supplies to
enterprises. Young people with innovative ideas and developed businesses can participate in
different projects under PA 1, PA2 and PA3 of the Programme.

Operational Programme “Human Resources Development”

Bulgaria’s Human Resources Development (HRD) operational programme (OP) has two overall goals:

boosting employment and reducing social exclusion and reducing poverty levels. The total budget of
the Programme is over EUR 1 billion, including funding from the Youth Employment Initiative.
The funding is provided in two main directions:

1) Employment — which supports projects targeting better access to jobs and helping long-term
unemployed and young people, particularly those not in employment, education or training
up to 29 years of age.

2) Social inclusion — which targets groups such as the young and older members of society,
those with disabilities, and minorities such as Roma. Social entrepreneurship and access to
vocational training will be promoted, as will better access to health and social care services.

Rural Regions Development Programme 2014 - 2020

The Bulgarian Rural Development Programme (RDP) is the most significant financial instrument that

supports projects and investments in the field of agriculture. It boasts a budget of € 2.9 billion for the
period 2014-2020. Under the first objective of improved competitiveness and balanced development
of the

country's agri-food and forestry sectors, approximately 3 500 agriculture holdings and about 120
companies active in the forestry sector are expected to receive investment support. More than 4 000
small farmers will receive help to develop their farms, and 1 630 young farmers will receive start-up
aid to launch their businesses. The agriculture has become a particularly important business niche for
young people due to various financial incentives and funding mechanisms available under the EU
funded Programme for Development of Rural Areas of Bulgaria 2014 — 2020. The programme also
supports organic production and traditional agricultural produce growing practices.
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Erasmus +

Erasmus+ is the EU's programme to support education, training, youth and sport in Europe. Its
budget of €14.7 billion will provide opportunities for over 4 million Europeans to study, train, gain
experience, and volunteer abroad. The programme is one of the most popular and most efficient
funding instruments that provides a range of opportunities for people of all ages, helping them
develop and share knowledge and experience at institutions and organisations in different countries.
The programme aims to reduce unemployment, especially among young people by promoting adult
learning, especially for new skills and skills required by the labour market; encouraging young people
to take part in European democracy; supporting innovation, cooperation and reform; reducing early
school leaving; promoting cooperation and mobility with the EU's partner countries. Erasmus + in
Bulgaria is administered and coordinated by the Human Resource Development Centre which is the

National Agency for the Programme.
Erasmus for young entrepreneurs

Erasmus for Young Entrepreneurs is a cross-border exchange program which gives new or aspiring

entrepreneurs the chance to learn from experienced entrepreneurs running small businesses in other
Participating Countries. It aims at helping new entrepreneurs to acquire relevant skills for managing a
small or medium-sized enterprise by spending time in an enterprise in another EU country. It
contributes to improving their know-how and fosters cross-border transfers of knowledge and
experience between entrepreneurs.

The programme is opened to both new and experienced entrepreneurs, as the exchange of
experience takes place during a stay with an experienced entrepreneur, which helps the new
entrepreneur acquire the skills needed to run a small firm. The host benefits from fresh perspectives
on his/her business and gets the opportunities to cooperate with foreign partners or learn about new
markets.

Territorial and cross-border cooperation programmes

Youth entrepreneurship and youth cooperation initiatives are supported under all territorial and
cross-border cooperation instruments that Bulgaria currently implements. For the region of
Blagoevgrad the following programmes and initiatives are accessible:

- Interreg-IPA Cross-border Cooperation Bulgaria-Macedonia Programme

- Interreg V-A Greece - Bulgaria 2014-2020

3.8.2. Support mechanisms and available funding for youth entrepreneurship in
Macedonia

Financing of start-ups is important because finances are the base for the proper functioning of every
business. Without financing, a business cannot function, i.e. cannot secure operational functioning
and cannot plan growth. Despite the fact that they have good ideas, as a rule, good entrepreneurs, in
particular, young ones, always face a shortage of financing. One of the most important things is to
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prepare well financial forecasts/ scenarios to secure survival in the difficult phase of starting-up the
business.
The most commonly used sources of financing for start-ups are:

O Personal savings — Those are finances which are secured by the entrepreneur himself/
herself.

O Borrowing from the family members and friends — Those finances are usually interest-free.

U Organisations which support the development of small businesses — Those are institutions
which are founded with an objective to promote entrepreneurship development.

U Bank loans — Those are usually short-term loans which help to improve financing of the
business. Start-ups have difficult access to these funds as legal entities (due to collaterals). As
an alternative, the entrepreneur can utilise the possibility of obtaining funds as a physical
person.

U Credit cards of the entrepreneur and his/her family members — This is a more expensive
alternative to the bank loans; Funds are available up to the limitations posted on the credit
card.

O Venture Capital — This includes formal and informal types of financing of small, fast growing,
but risky firms which are expected in future to increase several times the value of the
invested capital.

U Pooling resources with partners — This is a possibility to pool financing resource and start a
business jointly together with relatives, friends, etc., in general, those are known people to
the entrepreneur.

U Business Angels — Those are wealthy individuals who invest their own money, time and
expertise, directly in companies which are not quoted on the stock exchange, and with which
are not in a family relationship, in expectation to have a financial return.

O Saving houses — They offer very similar finances like the bank loans. Examples in Macedonia
are: Savings house Moznosti (www.moznosti.com.mk) and Savings house FULM

(www.fulm.com.mk/ )., both from Skopje

U Leasing — This involves purchasing/ renting of equipment for which rent is paid to the leasing
company on a longer term. The company is not an owner of the equipment until the moment
it repays it back the full amount including interest to the leasing company. The company has
the option to purchase the equipment.

There are various sources of financing that are available to the entrepreneurs in the Republic of
Macedonia.

Fund for Innovation and Technological Development (FITD)

Fund for Innovation and Technological Development (FITD) has the mission to encourage and
support innovation activities in micro, small and medium-sized enterprises (MSMEs) in order to
achieve more dynamic technological development based on knowledge transfer, development
research and on innovations that contribute to job creation, and to economic growth and
development, while simultaneously improving the business environment for the development of
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competitive capabilities of companies. Financial resources are provided from the loan obtained from
the World Bank for 8 Million EUR for three years.
FITD publishes Calls for Proposals for different instruments, where MSMEs apply for financing.
Instruments of the FITD are:

0 Grants for start-ups, spin-offs and innovations.

0 Co-financing of grants and conditioned loans for commercialisation of innovations.

0 Co-financing of grants for technology transfer.

0 Technical assistance through business — technological accelerators.
The instruments which are suitable for start-ups are titled “Co-financed grants for newly established
enterprises “Start-ups” and “Spin-offs”.
The instrument supports projects that are in the phase of proof-of-concept, up to the close-to
market phase. MSMEs from all business sectors are eligible to apply for funds under this instrument.
The eligibility criteria that have to be fulfilled by the applicants are available on the website of the
FITD  (http://www.fitr.mk/portfolio-item/co-financing-grants-for-start-up-spin-off-companies-and-

innovations/?lang=en).

The instrument aims at encouraging the innovation level in newly-established enterprises by
providing the necessary support for R&D activities. The grant is expected to promote a culture of
risk-taking and innovation, to provide support for the enterprises that aim to develop new or
improved products, processes, and services, as well as to encourage the commercialisation of
research results obtained in higher education institutions, i.e. scientific-research institutions.
Under this instrument, the FITD provides financing of up to 85% of the total project budget, in a
maximum amount of 30.000 EUR. Projects under this instrument have a 12-month duration with the
possibility of extension for up to 6 months.
Criteria for evaluation of project proposals are:

e Level of innovativeness

e Project quality

e The capacity of the project team

e Market potential

e Impact.
Following successful commercialisation, the revenue (not only the profits) derived from the sales of
the product/service and any subsequent products/services based on the technology developed
within the project financed by the FITD, will become the basis for the royalty payments towards the
FITD.

South Central Ventures (ENIF)

South Central Ventures (ENIF) is a 40 Million EUR Fund, dedicated to investments in start-ups, tech-
SMEs in the Western Balkans. The Fund helps the most ambitious start-ups to build the next big

things. The Fund is partnering with the most ambitious, dedicated, hard-working and brave teams
that dare to build great companies and disturb the status quo. The Fund operates offices in Zagreb,
Belgrade and Skopje.
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Innovation Financing Vehicle (IFV)

Innovation Financing Vehicle (IFV) is a specialised fund designed to support innovation in SMEs in the
country through lending and equity financing. It is funded by USAID and Crimson Capital Corporation
and managed by Crimson Development Foundation.

The actual funding is on a commercial basis. Eligible beneficiaries are companies registered in
Macedonia that will offer sustainable, innovative product or service for which there is a specific
market demand. The innovation should have development potential and has to foster sustainable
development and creation of new jobs. Each potential client should have financially and
commercially viable product or service that will apparently address the market needs on a
competitive basis. It should also present a credible cash flow projection, and thus a clear strategy for
repayment of the debt, through profitability or liquidity or any other way of closing the deficit within
12 to 24 months. Preference is given to innovative businesses that create new jobs.

As a priority, the Fund is financing innovative business projects (but not limited to) in the ICT, energy
efficiency, environmental protection, agriculture, food processing, manufacturing, logistics, etc..

The duration of the projects is from few months up to two years. Funding amounts range from 5,000
to 100,000 EUR.

Contact and additional information:

Mr Lovre Ristevski, Crimson Development Foundation / IFV

Tel: +389 2 3231 561/ E-mail: lovre.ristevski@crimsoncapital.org .

A network of Business Angels in Macedonia

The Network of Business Angels connects the entrepreneurs who want to start their own business
with investors/investments and mentors. Even in the case when entrepreneurs have excellent
business plans, banks are requesting collateral which is several times higher than the value of the
newly proposed business. A network of business angels consists of business leaders who can provide
financing, know-how, as well as social capital to the entrepreneurs with innovative ideas.

CEED Macedonia Business Angels Club

CEED Business Angels Club (CEED BA Club) was formed as a sub-club from members of CEED Business
and Learning Club Gold, in November 2013 and is one of the first clubs of this kind in Macedonia.

Since January 2016, CEED Business Angels Club is officially a member of European Business Angel
Network (EBAN).

Currently, 16 entrepreneurs are Club members who are willing to invest in business ideas or existing
businesses, if they identify the potential for growth or innovation.

The first business ideas were presented to the club members in April 2014.

After three years of existence, CEED Business Angels Club made the first investment in December
2014, the second one in May 2015, and the third one in June 2016. At the moment four potential
ideas are being reviewed.

Euro-Macedonian Knowledge Innovation Center (EMKICE)

EMKICE has the mission to improve and promote Macedonian business and innovation culture,
especially entrepreneurs, innovators and business angels.
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Macedonian Business Angels Network (MBAN)

Macedonian Business Angels Network (MBAN) is the first official business angels investment network

in Macedonia and member of European Business Angels Network (EBAN).
Employment Service Agency (ESA)

Self-employment programme of the ESA is targeting unemployed active job-seekers and helps them

to turn their business ideas into reality.

The programme is providing to the successful applicants a grant in the amount of approx. 4000 EUR,
coupled with counselling support and entrepreneurial training.

More information about this programme can be found on the programme website
(http://rabotaimoznosti.mk/samovrabotuvanje/?page id=1394&lang=en) or in the nearest

employment centre.
The Programme is implemented by the Ministry of Labour and Social Policy (MLSP) and the ESA, in
cooperation with the United Nations Development Programme (UNDP).

EU funding

Entrepreneurs in Macedonia have access to different EU funded programmes subject to eligibility
criteria:

e COSME

e HORIZON 2020

e ERASMUS+

e CIP ECO-INNOVATION

e |INTELLIGENT ENERGY EUROPE

e LIFE+

e EUROPE FOR CITIZENS

e EUROPEAN REGIONAL DEVELOPMENT FUND

e EUROPEAN SOCIAL FUND

e EU PROGRAMME FOR EMPLOYMENT AND SOCIAL INNOVATION

e EUROPEAN AGRICULTURAL FUND FOR RURAL DEVELOPMENT

e EUROSTARS

e NER300

e URBACT

e COST ACTIONS
e EIBLOANS

* KICs

o CREATIVE EUROPE

e CONNECTING EUROPE FACILITY

e EUROPEAID

e |INSTRUMENT OF PRE-ACCESSION ASSISTANCE
e TIEN-T

o |INTERREG
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3.9 Existing organisations and successful initiatives/ projects in the field of
youth entrepreneurship in the cross-border area

3.9.1. Successful initiatives and projects in Bulgaria

WEBIT

Webit stands for a global community and a series of events, the largest of which welcomes over 15
000 attendees from 110 countries. The Webit Global Community consists of over 100 000 policy
makers, innovators, entrepreneurs, investors, scientists and experts fascinated by technology and
fostering the digital transformation in the business and the society. Webit Foundation is committed
to boosting the entrepreneurial ecosystem in EMEA and Asia and improving the state of innovation
for a better future. Annually, the Foundation grants over S1 million to startups from all around the
world through our Founders Games and providing awards of over €200,000 for the winning startup.
Webit Festival Europe is the leading event for digital economy and technology in Europe with a
special focus on the Central and Eastern Europe and the untapped potential of the region. The event
gathers 5100+ people from over 90 countries and is organised annually in Sofia, Bulgaria.

START-IT-SMART
Start It Smart is an entrepreneurship organisation founded in 2009 that was created with the goal to

spread and develop the entrepreneurship mindset in Bulgaria while supporting young people in
starting and developing their own business. Start It Smart is the founder of the first pre-accelerator
educational program in Bulgaria — Start It Smart - Pre-Accelerator and of many other projects with
which we support and inspire entrepreneurs — workshops, events, consulting services, pitching
competitions, trainings, mentorships, etc.

ELEVEN

Eleven is an accelerator and venture capital fund for early-stage investments. It provides mentorship,
support through its partners, and the critical first round of financing. With €12 million of funding
provided by the European Investment Fund (EIF) through the JEREMIE Program Eleven is one of the
most prominent early-stage investors in Central and East Europe. Eleven is a very successful initiative
that provides a fast-growing ecosystem of entrepreneurs who come together to change the world.
Eleven team has access to 150+ mentors and partners bring practical, global experience, counsel and
connections to the 50+ companies that accelerate each year. Eleven develops startup teams and
ideas into winning businesses — making startup escape velocity (the inspiration behind our name)
possible, i.e. the speed needed to break free of local restraints and become truly global. Eleven
welcomes close to 50 startups into our accelerator program annually, providing hands-on support
and mentorship, collaborative office space, and critical seed funding. The venture capital fund potent
ideas by providing up to €200,000 in incremental rounds starting initially with €25-50,000. Eleven is
focused on innovative ideas, providing up to €100,000 for proof of concept starting with a 3-month
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acceleration program under one roof. The fund is willing to invest €100,000 more usually as part of a
follow-on seed round for an aggregate of €200,000 funding by Eleven.

LAUNCHUB

LAUNCHub is a seed fund supporting the most promising entrepreneurs and digital startups in
Southeastern Europe. Since 2012, LAUNCHub has invested and committed €7.5 million in 60 startups
from 10 countries in the SEE region, including Bulgaria, Romania, Macedonia, Croatia, Greece,
Slovenia, Ukraine, Austria and Switzerland. Launchhub has welcomed over 200 founders in our
portfolio family and for less than three years and managed to attract over €10.6 million of additional
funding for its companies, seeing through a couple of next rounds, including two Series A and a few
joint rounds with participation from angels and other seed investors.The LAUNCHub team works with
various founders to assist in many ways, other than the investments granted. The initiative acts more
like a team member and an engaged partner by offering startup teams access to a network,
consisting of experts, tech vendors, successful entrepreneurs and investors. Launchub provides joint
resolution and basis to elaborate together business and product development strategies. On a
strategic level, LAUNCHub is partnering with Seedcamp and Mozilla WebFWD and operates under
the Entrepreneurship Acceleration and Seed financial instrument of the JEREMIE initiative of the EIF
and EC. Each application run is aimed at companies targeting seed financing as investments vary
from up to €200,000. Together with co-investors, a company can participate in seed rounds of up
to €400,000 Euro. The leading target group of Launchhub are companies and startup teams with a
completed product and with some initial traction. Also, Launchub strives to work with cohesive and
committed teams, showing a good understanding of the markets and consumers they are addressing.
Each team is provided with the opportunity to communicate their concept and business model in a
clear and sound way. For being a successful team you should be creative and passionate, good
listeners and responsive to feedback on their way to achieving traction and growth. The LAUNCHub
funding opportunities are open also to teams having already participated in accelerator programmes
or raised angel money. Intros and recommendations from other startup founders, accelerators,
business angels and industry peers are more than welcome to support each application for seed and
micro-seed investments with LAUNCHub.

SOFIA TECH PARK
"Sofia Tech Park" JSC is a state-owned company which owns, develops and manages one of the most

advanced technological parks in Bulgaria — Sofia Tech Park. "Sofia Tech Park" is the first science and
technology park in Bulgaria designed and created to act as a platform for the exchange of knowledge
and ideas between academia, business, government and society.

“Sofia Tech Park” provides a working scientific infrastructure for over BGN 20 million in support of
the innovative Bulgarian businesses. The park offers 40 000 square meters of new and renovated
building space to accommodate applied research laboratories, general incubator, creative lecture
/training/ discussion forum, space for a demonstration of new technology, office space and car
parking.
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STARTUP SHOW
Startup Show is an entertaining and educational show for anyone who considers starting their own

business in Bulgaria. The initiative promotes a series of videos focused on how to develop and
manage a business in Bulgaria. So far, many examples, books, and educational literature have shown
how business is done mostly in the USA. The main aim of the show is to present business examples
from Bulgaria, to motivate Bulgarian entrepreneurs and provide them with valuable tips on how to
start a business in Bulgaria. The startup is the first and most active organisation in Bulgaria that
promotes entrepreneurship. Established in 2007, the StartUP Foundation organised hundreds of
events across Bulgaria and helped many young people develop their business ideas.

FOUNDER INSTITUTE
The Founder Institute is the world’s premier idea-stage accelerator and start-up launch program.

Through a challenging and rigorous curriculum, it provides early-stage and aspiring entrepreneurs
with the structure, training, mentor support, and global network needed to start an enduring
company. Also, the Founder Institute is the only program of its kind that accepts founders with day
jobs and shares equity with all participants.

Since its launch in 2015, the program has helped establish 12 promising technology companies in
Bulgaria, including Yatrus Analytics (a Big Data company, adopted at New Media Accelerator in
Hamburg), Trevor Al (a productivity application that uses an artificial Intelligent, and is chosen to
present Bulgaria at the FounderX conference in Silicon Valley this fall) as well as many others.

THE STARTUP CONFERENCE
It is one of the most significant annual events for entrepreneurship in the region of Blagoevgrad,

Bulgaria. The event has been held for the sixth consecutive year in the American University in
Bulgaria. The conference gathers investors, entrepreneurs and students, who were given the
opportunity to communicate and exchange inspirational ideas and to start their own business. The
main objective of the forum is to present achievements related to business and entrepreneurship.
The lecturers are highly trained professionals who help and assist interested students and guests by
showing already implemented business ideas and sharing their secrets of success.

RINKER CENTER
Rinker Center is an Entrepreneurship and Training Center at the BCause Foundation. Founded in

2014 with the financial support of CAF America Foundation. The mission of Rinker Center is to
support and develop the spirit of entrepreneurship in Bulgaria. The programs are aimed at creating
opportunities for sustainable employment, enhancing competitiveness, adding value and innovation
to improve the quality of life in Bulgaria with a focus on rural areas. The Center works to educate and
disseminate the spirit of entrepreneurship among children and adults through its core programs. It
also supports the upgrading training and qualification of Bulgarian teachers, stimulating the use of
the latest technologies, interactive teaching methods and understanding of students with special
needs - disabilities, learning difficulties, ethnic minorities. The Center also supports the development
of active young people through specific trainings.
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BULGARIAN ENTREPRENEURSHIP CENTER
Silicon Valley in Blagoevgrad! On April 26th, 2017 Blagoevgrad became a centre of the IT industry

and entrepreneurship. On an official visit to the city, leading figures from Silicon Valley California
came to share their experience. The guests worked for people like Bill Gates (Microsoft), Steve Jobs
(Apple) and Mark Zuckerberg (Facebook) and the event included lectures, public discussions,
guestions and answers on topics of investment, entrepreneurship, startups and education. Guests
from the U.S. were: Norman Winarsky, Michael Marvin, Jamie Williams, Larry Biehl, Dafina Toncheva,
Vassil Terziev.

BUSINESS WEEK
Business Week 2017 Vol.1 took place on campus from 27th to 31st of March to ignite a strive for

success and knowledge among AUBG students of all majors. The ones who joined AUBG Business
Club during those exciting days had the opportunity to explore business, to contemplate on their
career path, and to learn more about themselves!

Petar Dyaksov, an experienced specialist in e-commerce and online marketing involved in projects
like Venera Cosmetics, JCI Bulgaria, and Tendrik (currently), came on campus to engage AUBGers into
the interactive discussion on launching your own business. “Building great team”, “online vs offline”,
“local vs international”, “goal setting”, were just a few of the topics that our discussion brought and

provided valuable insights for everyone connected to the business world.

3.9.2. Existing organisations in Bulgaria

Junior Achievement Bulgaria

The mission of Junior Achievement Bulgaria is to educate and inspire young people to value free
enterprise, business and economics to improve their quality of life.

JA Bulgaria offers advanced programs and courses, developing knowledge and skills related to
leadership, economy, teamwork, business skills, financial literacy, career guidance, innovation and
technology, presentation skills, development of entrepreneurial spirit. The organisation works with
young people aged from 6 to 25 years. Teaching methods rely on interactivity, learning by doing,
mentoring and involvement of practitioners of different professions in the educational process. Most
popular events and competitions that are organised on a regular basis include: “Manager for a day”,

“Student company”, “Rising stars”, “Smart start”, “Virtual enterprise (JA Titan)”, “Innovation camp”
and many more.

ALTERNATIVI INTERNATIONAL
Alternativi International is an organisation that gathers together young people and provides them

with best knowledge and technics to make their potential shine, never mind through their great
partners or everything organised by them. The organisation offers young people the chance to make
a difference through the European Voluntary Service. EVS gives young people the opportunity to
express their commitment through full-time voluntary work in a foreign country within or outside the
EU. The volunteers and team members of the organisation use their experience and knowledge in
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organising different community activities from intercultural sharing to raising awareness of some
sombre topics.

ACTIVE BULGARIAN SOCIETY
Active Bulgarian Society (ABS) is a youth network based in Blagoevgrad that was created using

imagination to improve the potential of young people and surrounding environment with fresh and
positive ideas.

ABS focuses on networking and determination for future development by applying an innovative
approach to develop youngsters through deep involvement in the activities of the organisation. The
organisation is very active in the field of the Erasmus + programme and volunteer initiatives. ABS
cooperates with Bulgarian and foreign youth organisations to exchange experience in the field of
education, culture, youth issues in the context of euro integration process, promote dialogue
between young people from EU member states and candidate countries.

ASSOCIATION SAVREMIE

Association "SAVREMIE" is a non-profit organisation, established in 2004 by young people of the
region of Blagoevgrad. One of the main objectives of the organisation is to provide support for the
social integration and personal realisation of young people from the region; enhancing the access to
education. In this regards the Association has been very active in the past several years by
implementing a various project funded initiatives aimed at promotion and development of organic
agriculture and support of tourism development of the region. The association was a Lead partner of
an International Youth Exchange project financed by the EU Programme "Youth in Action"
implemented in 2011 and a project partner within the same Programme in 2012. In both
international Youth Exchanges, the other project partners were Macedonian and German NGOs.
Both exchanges also had tourism in their primary objectives as being related to the development of
the tourism potential along the route of the Iron Curtain Trail.
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BUSINESS INCUBATOR GOTSE DELCHEV

Business Incubator - Gotse Delchev, Entrepreneurship Promotion Centre was established in 1999 as
an initiative of UNDP & the municipality of Gotse Delchev. The Incubator works towards encouraging
local economic & human resources development. Its main objective is to support start-ups & SMEs
within the Gotse Delchev region through providing them high-quality business services: information,
consultancy, trainings, & support for micro-financing. BI-GD implemented a large number of projects
and measures which improved the skills / staff qualification & competence of SMEs, addressed
modernization deficits of SMEs, improved the quality of services provided to business start-ups &
SMEs, improved the connection SMEs-education & deliver vocational trainings for new qualification
or the improvement of existing ones due to its accreditation of the NA for VET and the Nation
Employment Agency to provide vocational trainings & key competences e.g: economics, marketing &
management, entrepreneurship. The organisation is very active in the field of providing consulting
and mentoring to young people in the area of business and career development.

ASSOCIATION ,WITH AN IDEA FOR THE FUTURE - SPORT, EDUCATION, CULTURE"

"With an idea for the future - sport, education, culture" is a youth non-profit organisation for public
benefit which was established in 2006 in the town of Sandanski. The association is focused on raising
local competencies and skills of young people in the field of sport, education, culture. It also
promotes cooperation with Bulgarian and foreign organisations to exchange good practices in the
field of education, social and professional realisation of young people. The organisation’s objectives
are focused on providing support for activities related to building a better environment for young
people.

3.9.3. Successful initiatives and projects in Macedonia

FOUNDATION FOR SME DEVELOPMENT - STRUMICA
Project “Network for creative entrepreneurship.”
Foundation for SME development — Strumica implements the project “Network for creative

entrepreneurship” in partnership with the Business Incubator — Centre for entrepreneurship support
Gotse Delchev in the frame of INTERREG — IPA CBC Programme Bulgaria — Macedonia.

SEAVUS GROUP
SEAVUS EDUCATION & DEVELOPMENT CENTER (SEDC)
SEDC is a private company established in September 2010 under the umbrella of the Seavus Group.

SEDC Offers post academy specialisation programme which includes lectures and speeds mentoring:
e Vision and ideas, team development
e Business model generation
e Research and customer development, Branding and marketing, Product and user experience
design, Competitive Benchmarking of the features
e Sales and Growth hacking
e Finances and Raising Capital
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e Developer Problems and Coding

e Basics of Crafting a compelling pitch and company

e  Graduation — Watch what you wish for
Total curricula of 100 hours of lectures and speed mentoring sessions where the mentors with the
expertise on the subject answer questions and the teams present their idea, progress and thoughts
from the “teacher” session.

SEDC BUSINESS SIMULATOR
SEDC Business Simulator is a unique model for advanced practical professional training of students in

a special training programme through their direct placement of concrete position - role in the
simulated business process under the supervision of the IT company.

ASSOCIATION FOR DEVELOPMENT OF NEW OPTIONS (ARNO)
Coolinari 2.0 project is a follow-up of the project “Professional youth cuisine — new technologies for

social business” designed to reflect the highest social and entrepreneurial values. As part of this
initiative, which is the first one of its kind in Macedonia, it is foreseen that ARNO, as an initiator and
implementer of the project idea, in collaboration with the Secondary School for catering "Lazar
Tanev" organize cooking lessons with top chefs from Macedonia which are then offered in the
market at market prices.

“Philanthropy for green ideas” is an annual competition which supports the development of small,

local and sustainable business ideas in Albania, Kosovo, Macedonia, Montenegro and Serbia. The
term "green ideas" refers to ideas that contribute to the environment, using resources from the local
community and contributing to sustainable development (integration of regional, economic, social
and environmental needs and priorities of communities).

INOVATIVNOST.MK
Inovativnost.mk is a web portal which has its separate section that provides information and news

with regards to start-ups in Macedonia (“Start-up scene”).

CEED MACEDONIA
CEED HUB SKOPJE ACCELERATOR AND CO-WORKING SPACE
CEED Hub Skopje accelerator and co-working space, is a place which provides access to innovative

and inspiring work environment for entrepreneurs and companies at an early stage, freelancers and
individuals who want to start their own business.

CEED Hub Skopje offers desktop - desk, internet access and a meeting room, access to information,
access to knowledge, access to potential partners, customers and markets - through B2B and
networking events, access to finance — enables presentation to the Club of business angels CEED
Macedonia and supports professionals for innovation and creative thinking — provides advice from
consultants for innovation and business management.
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I-LAB.MK
i-Lab.mk is an innovation centre within the Knowledge Center, established in 2015 under the
auspices of the Central European Initiative (CEl) and KEP Austria 2014.
One of the services offered is Start-up catalyst which assists start-ups, spin-off, SMEs and other
organisations in the commercialisation of their ideas and strengthens their businesses through:

e Guidance, support and advice;

e Access to finance; and

e Providing other necessary resources.

3.9.4. Existing organisations in Macedonia

CENTER FOR DEVELOPMENT OF THE SOUTH-EAST PLANNING REGION
Center for development of the South-East planning region is the owner of the In the Programme for

development of South-east region 2015 — 2019 where measures that promote youth
entrepreneurship and self-employment are foreseen as well as of the Regional innovation strategy
2016 —2020.

BUSINESS CENTER FOR SUPPORT AND CONSULTING SERVICES FOR SMES WITHIN THE CENTER FOR
DEVELOPMENT OF THE SOUTH-EAST PLANNING REGION
The regional Business Centre was established in 2014 within the project "Establishment of Business

Center for support and consultative services for SMEs in the South-east planning region" to increase
competitiveness in the South-east region by supporting SMEs and entrepreneurship.
The Business Center for support and consulting services for SMEs in the South-East region within
the Center for development of the South-east planning region aims to help and give support to SMEs
for their rapid and dynamic development. By identifying current needs, advocacy, informing and
networking, the Business Centre contributes towards strengthening the capacities of the SMEs in the
region which creates a climate for the development of sustainable and profitable businesses. The
scope of work of the Business Centre for support and consulting services for SMEs in the South-east
planning region consists of:

e Conducting trainings for capacity building of micro, small and medium-size companies

e Organization of advisory, informational and promotional events for the private sector

Informing the companies in the region for available open calls and funding opportunities

e Preparation of analysis

e Facilitating partnerships

e Support for participation in fairs and events
Functions:

e Communication with all stakeholders and support them in the preparation of project

applications;

e Submission of information and active calls of interest to stakeholders;

e Provision of advisory services to the private sector ;

e Maintenance of advisory and promotional events specialised for the private sector;
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e Development of a central database that will contain information on the private sector,
institutions and other stakeholders of the South-east region.

Target groups of the project:

e Municipalities in the South-east planning region;

e Potential foreign and domestic investors;

e SMEs;

e Traders / economic operators in the region;

e Regional Chambers (Regional Craftsmen's Chamber and Regional Chambers of Commerce);

e Local civil society organisations and foundations.
The Business Center implements innovative projects for the benefit of the stakeholders in the South-
east region.

FOUNDATION FOR SME DEVELOPMENT - STRUMICA

YES FOUNDATION (NCM ®OHAALINIA)
Foundation “Youth Entrepreneurial Service” (in Macedonian language ®oHaauuja ,MpeTnpremadxku

Cepsuc 3a Mnagum (MCM)“) with the primary component business incubator to support micro, small
and medium enterprises (MSMEs) in the field of Information and Communication Technologies (ICT)
through the process of business incubation which allows access to services designed to accelerate
their growth and development.
Members of the incubator benefit from the following services:

» Subsidised rates for business office space

¢ The right to use the meeting room, computer lab, rooms for presentations and training

¢ Advice on everyday operations,

¢ Trainings for strengthening the capacities of doing business,

¢ Mentoring by domestic and international top experts, entrepreneurs and consultants,

* Promotion,

* Mediation/ facilitation of contacts with institutions that provide funding

¢ Connecting with customers,

¢ Organizing events for networking and internationalisation.

YES NETWORK

Youth Entrepreneurial Support (YES) Network (in the Macedonian language ,Mpeka 3a noaapiiKa Ha
mnaam npetnpuvemadn”) aims at strengthening the capacity of civil society organisations (CSOs) in
their networking, to create youth entrepreneurship development programmes.

ASSOCIATION FOR DEVELOPMENT OF NEW OPTIONS (ARNO)
Association for Development of New Options (ARNO) is an organisation established with the unique

mission of development and implementation of social innovation and promotion of new options and
contemporary technological approaches for social change. At the moment it functions as a hybrid

Start-up Academy is a project co-funded by European Union
through the INTERREG - IPA CBC Programme Bulgaria -
Macedonia.



http://www.rcsr.org.mk/index.html
http://www.yes.org.mk/Default.aspx?r=6&l=63&c=22
http://www.yes-network.org/
http://www.arno.org.mk/

<=
START-UP
ACADEMY

organisation (Civil Society Organization with economic activities). Once there is a legal framework for
Social Entrepreneurship in Macedonia, the plan is to be officially registered as a Social Enterprise.

SEAVUS GROUP
SEAVUS INCUBATOR
Seavus Incubator is a multi-functional workspace committed to supporting entrepreneurs, artists and

media. We mentor ideas and provide infrastructure and resources for the startups of the future.

e Dot.up technology — Incubation program that supports startups in the area of loT, gaming,
software and technology development and support.

e Dot.up creative — support of the creative industries and individuals working in areas such as
graphic design, industrial design, 2D&3D animation.

e Dot.up media — designed to ensure support in the efforts to encourage and simulate
investigative journalism, and free and independent press. It will actively encourage and
support debate and encompass

NEW MAN'S BUSINESS ACCELERATOR
New Man's Business Accelerator provides support to:

e Young and hardworking talents to build career superpowers and become active and
independent owners of their future;

e |nspiring experts and mentors willing to maximise the potential of their mentees and to
grow exceptional individuals;

e Dedicated and passionate entrepreneurs to flourish and build products that can change
industry dynamics;

e Successful local companies bold enough to tackle global markets and inspire others to
follow.

SEEU TECHPARK
SEEUTechPark is a technology park located at South East European University (SEEU) campus in

Tetovo, Macedonia. It was opened in May 2013 by the Board of SEEU to create conditions to
stimulate the creation of new start-up companies, creating a synergy between the companies and
encourage the growth of existing SMEs which in the long term provides new job opportunities.

EURO MACEDONIAN KNOWLEDGE INNOVATION CENTER (EMKICE)
The Euro Macedonian Knowledge Innovation Center (EMKICE) is a not-for-profit organisation with a

goal to support and accelerate the process in which industry engages in the economic development
and innovation, using best practice, knowledge sharing and education for (re)placement of new
products and services on the EU market.
EMKICE has three primary objectives:
1. To encourage and support Innovation and commercialisation of innovations (inventions), the
development of new products and services, through the entrepreneurial approach and
innovative technology (by legal or natural person and gender equality protecting their IPR);

Start-up Academy is a project co-funded by European Union
through the INTERREG - IPA CBC Programme Bulgaria -
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2. To support access to finance process, for innovation, applied research, technological
development (I + R + T + D) from available EU funds and business angels investors;

3. To support national, regional and transnational cooperation and knowledge sharing. Learning
new skills for creative entrepreneurship, leading innovation and change, especially among
youth and young people.

1. It also hosts MACEDONIAN BUSINESS ANGELS NETWORK (MBAN) which is the first official

Business Angel Investment Network in Macedonia and member of European Business Angels
Network (EBAN).

Start-up Academy is a project co-funded by European Union
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3.10 SWOT Analysis

Table 8. SWOT analysis — Youth entrepreneurship in Bulgaria

STRENGTHS WEAKNESSES

1. Exclusive access to natural resources

(mineral springs, clean air).
1. Law rating and bad reputation of the

2. Favourable geographic location — Bulgarian educational system;

mountains and sea nearby; proximity to

Macedonia, Greece, Turkey. 2. Decrease in the number of educated

young people (higher education);

3. Well-developed transport infrastructure;
3. The insufficiently developed system of
4. Economically alive region; . . .
business angels as a financing source;
5. Access to foreign markets. -
& 4. Young people hardly ever participate
6. Excellent broadband and IT in the decision-making process (e.g.
infrastructure. local municipal councils, authorities,
7. Presence of two high-rated universities etc.);
in the region of Blagoevgrad; 5. Undeveloped entrepreneurial culture
8. Well-developed auxiliary services (e.g. amongst young people;
financial, legal and accounting services); 6. Limited access to consultancy services
9. Existing and well — experienced business and information;
support organisations with strong 7. Limited access to financing for young
international relations, positive image, entrepreneurs and self-employed;

database, opportunities for 8. Young people are not prepared to take

development; risks and show lack of self-confidence;
10. Good theoretical knowledge received in 9 General mistrust in institutions.
both the secondary and higher

education systems.

OPPORTUNITIES THREATS

1. Atrend for eco-friendly technologies 1. Depopulation;
and innovations; senior entrepreneurs 2. Migration (to bigger cities) and
with experience. emigration (abroad);

2. Excellent conditions for developing 3. Young people consider employment as
green projects and support services ‘pointless’ and ‘a waste of time’ due to
utilising various RE sources; low — costs of labour.

Organic production potential; 4. Increased share of young people that

4. Diverse and favourable geographic engage in illegal activities.
location — suitable for tourism; 5. Nearby labour markets (e.g. in Greece)

5. Social media fosters youth initiatives and provide better opportunities and

Start-up Academy is a project co-funded by European Union
through the INTERREG - IPA CBC Programme Bulgaria -
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networking; higher salaries;
6. Excellent opportunities for development 6. Age structure in small towns and rural
of social enterprises for young people as areas is irregular.
an alternative to unemployment; 7. The decrease in attractive
7. Excellent conditions for growth of small opportunities for economic initiatives
businesses in the field of tourism and and professional realisation.
supporting industries. 8. Educational system fails to reform and
8. Available financial resources under acknowledge the needs of young
Operational Programmes of Bulgaria; people.
9. Excellent opportunities for mobility,
volunteers, experience exchange, etc. in
other EU countries through the
Erasmus+ programme.

Start-up Academy is a project co-funded by European Union
through the INTERREG - IPA CBC Programme Bulgaria -
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Table 9. SWOT analysis — Youth entrepreneurship in Macedonia

Strengths

Weaknesses

e Free and fast procedure for opening a new

business

¢ Increased government commitment to
promote entrepreneurship and
entrepreneurial culture (Campaign
"Encourage yourself")

e Heightened general perception of the
benefits of self-employment and
entrepreneurship

e Increased institutional support for the
development of enterprise

e Business and Entrepreneurship and
Entrepreneurship and innovations
introduced as a subject in the secondary
education

e Competitions in business planning

e Business Support Organisations (BSOs)

e Events that contribute to the promotion of

entrepreneurship involving some
stakeholders

e GEM — Global Entrepreneurship Monitor
report

e Voucher counselling for potential
entrepreneurs

¢ Innovation Fund

e 10% Flat tax rate

e (Credit lines available through the
Macedonian Bank for Development
Promotion

There is still a significant gap between
the education and business sector

Lack of business ethics and
entrepreneurial culture

Inefficient judicial system
Poor access to finance
High-interest rates

The low amount of support through
government programmes to businesses

Extensive documentation to apply to
business support programmes

Frequent changes in regulations

Rigorous penalties

Opportunities

Threats

e Start of building an entrepreneurial
infrastructure

e Introduction to internships

¢ Intensification of entrepreneurship projects

e The offer of free services offered by BSOs

e Use of funds from programs to support

Lack of entrepreneurial spirit and culture
Strong political influence
Grey Economy

A general apathy among youth about
the situation in the country

The brain drain of young people to

Start-up Academy is a project co-funded by European Union

through the INTERREG - IPA CBC Programme Bulgaria -
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businesses labour market abroad
e Distrust in the system
e Corruption

e Still slow administration

Source: Survey of needs and challenges of young entrepreneurs in Macedonia, Young Entrepreneurs Support

(YES) network, Foundation Euro Center, June 2014.

Start-up Academy is a project co-funded by European Union
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3.11 Recommendations from the desk research

General recommendations

1.

Start-up Academy is a project co-funded by European Union
through the INTERREG - IPA CBC Programme Bulgaria -
Macedonia.

Young people could come up with their small innovative ideas in the field of renewable
energy and energy efficiency. The eco-friendly technologies trend has become more and
more interesting in recent years, especially for young people. Moreover, the climate in the
cross-border region of Macedonia and Bulgaria is extremely favourable due to the high
number of sunny days, which is a main prerequisite for longevity and efficiency of the
systems. Also, there is a considerable number of green energy producers with experience in
this area - they could be quite helpful for new entrepreneurs.

Tourism is another area where young people can focus their entrepreneurial potential. The
current information and internet-based services (e.g. Booking.com, Airbnb, etc.) could
provide excellent opportunities for developing small businesses in the field of tourism and
auxiliary industries. Possible ideas for young entrepreneurs of the cross-border region of
Bulgaria and Macedonia include organizing trips in the mountain, rural areas, etc., and
offering them on Facebook. Thus, any potential clients could easily know about your
business, without even living in the region.

Social media is one of the best ways for starting up a business because it is cheap, fast,
accessible, and user-friendly. They could also benefit from the avalanche effect of social
media — people share news, opportunities very fast and beyond boundaries. Social media
could be used for starting up any business because it requires no or meager initial capital! It
could be used for keeping young ones informed about any available consultancy services and
financing opportunities. For example, entrepreneurs could quickly get in touch with potential
investors, distribution channels, etc., via Facebook.

Provoking young people by making them part of the decision making the process at local
level. The participation of young people in the real choice — making process and the visible
results of their actions and involvement could improve their motivation to become more
active and involved in shaping the future of their communities.

Recommendations for coping with the problems of the educational system, bad
entrepreneurial culture amongst young people, and the decrease in the number of
educated young people:

e Transforming the role of the teacher in the classroom — teachers should become
facilitators who encourage kids to find answers and solutions to questions and
problems they face by themselves;

e Teachers should have more freedom to decide about the educational resources they
use in the classroom;

e Involving successful entrepreneurs in the process of education and actual realisation
of the relation education — business through mentorship and sharing experience of
business people, participation in various educational formats, which enable students
to talk with professionals freely;
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e Active involvement of parents in the process of learning as business professionals or
public sectors experts;

e Practically orientated education, where ideas are tested through projects and
activities;

e Encourage working in teams to create permanent working habits which are
extremely important for further professional realisation;

e Defining and creating inter-discipline relations — entrepreneurship offers a variety of
possibilities — a lot of ties could be made with every discipline in school. In that way,
entrepreneurial education could boost achieving better results in other subjects, and
students would be more enthusiastic about learning;

e Using more interactive and unconventional learning approaches, going “out of the

”

box”, promoting active collaborative work between different schools, planning
competitions and other formats which provide young people with the opportunity to
express themselves and make new friendships;

e Not only bringing business in schools but also bringing the school in business by
educational visits, short-term and long-term internships.

e Entrepreneurial programmes could become a more significant part of the
educational process by introducing the following formats:

1. Compulsory training;
Practical lessons;
Extracurricular activities;

Vocational training.

oW

Participation in projects and other out-of-school activities.

Education and training

Start-up Academy is a project co-funded by European Union
through the INTERREG - IPA CBC Programme Bulgaria -
Macedonia.

Activities that educate entrepreneurial mindset and skillset can be introduced as early as
elementary school level (in Macedonia they are already added);

Entrepreneurial role models need to enter high schools, where students need to undertake a
large number of hands-on projects and initiatives;

The education must be more market-oriented, and those in charge of educational policies
and educational management and regulation understand the market needs, have a distinct
map of skills deficiencies — both for knowledge-intensive industries and low tech. Specific
measures might include strengthening the STEM (science, technology, engineering, math)
disciplines and dual education, for example;

Provision of training and complementary assessment of high-school graduates and university
students in soft skills;

Enable and promote collaboration between public, private and non-profit sectors to
introduce new educational tools, methods and hands-on experiences.
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Mentorship and business support

* |ntroduce specific support programmes for high-growth companies as these are also high-
impact companies and have the potential to generate the highest economic value-added in
their local environment;

= Generate learning opportunities for active entrepreneurs and allow them to learn best
practices and engage in opportunities to exchange experience with foreign entrepreneurs;

=  Provide mentorship and support.

Finance

=  Stimulate market-based financial instruments and avoid over-reliance on grants;

= Better collaboration with professional business organisations on topics essential for youth
entrepreneurship, including funding;

= Facilitate access to finance for young people.

Start-up Academy is a project co-funded by European Union
through the INTERREG - IPA CBC Programme Bulgaria -
Macedonia.
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4. Results of the research process in Bulgaria and
Macedonia

The present chapter presents the results of both the quantitative survey on needs and constraints
related to youth entrepreneurship as well as the summary of results that were collected through the
qualitative interviews conducted with representatives of educational, business support and youth
organisations and stakeholders of the target cross-border region in Macedonia and Bulgaria. For the
guantitative survey, there are graphic charts of results, accompanied by comments, highlighting
interesting data on attitudes and opinions of the participants in the study. For the interviews, results
are provided as a summary that follows the questions included in the interview template that was
used by project partners in the research process. The overall summary and conclusions of research
results are presented in the following chapter. The research tools — online questionnaires and
interview guidelines are provided as annexes to the present report.

4.1. Quantitative online survey

The online survey of young people aged 15-29 years from the cross-border area consisted of
District of Blagoevgrad in Bulgaria and South-east region in Macedonia was implemented in the
period April - May 2017 by the appointed external experts at the Lead Partner Association Tourist
Union - Strumica (Contracting Authority in Macedonia) and the Project Partner Association BICC —
Sandanski (Contracting Authority in Bulgaria). The external experts relied on the contact database
and established cooperation of the Contracting Authorities with the target group and various
stakeholders. As a result, a total of 45 respondents participated in the online survey in Bulgaria and
67 respondents in Macedonia, or in total 112 respondents from the cross-border area. In the text
that follows is provided with a summary of the results based on the structure of the online
guestionnaire and the questions that were asked. The results are presented either in % or as some
respondents, and each question is accompanied by a summary. The survey platform that was utilised
in the survey process was Survey Monkey™.

The introductory part of the online survey aimed to gather some general information on the profile
of survey respondents. Based on the answers, a general profile of the respondents from the two
regions can be made:

a) The general pattern of the respondents from the District of Blagoevgrad in Bulgaria:

2 60% of the participants have age 15 - 29, while 40% of the respondents fall in the age group
older than 29 years;

2 69% of the participants in the survey are women;

2 According to the place of residence, most of the respondents are either from the town of
Sandanski (45%) or the administrative centre of the District of Blagoevgrad — the town of
Blagoevgrad (40%). There were also respondents from the towns of Petrich, Gotse Delchev
and Razlog;

Start-up Academy is a project co-funded by European Union
through the INTERREG - IPA CBC Programme Bulgaria -
Macedonia.
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2 Approximately 78% of the respondents are either currently studying at a university or are
engaged in some postgraduate studies;

2 56% of the respondents are employed in a company, while 22% were either students in
secondary schools or universities. Some 11 % indicated that they are currently either owning
or managing a business.

b) The general profile of the respondents from the South-east region in Macedonia

2 35% of the participants have age 25 - 29, and 22% are aged 15 - 19 years, or in total 93% of
the respondents fit into the target group 15 — 29 years;

2 78% of the participants in the survey are women;

2 According to the place of residence, most of the respondents are from the micro-region of
Strumica (Strumica, Vasilevo, Bosilovo and Novo Selo) or in total 56 out of 67 (84%), while
from Gevgelija there are seven respondents (10%), and two are from Radovis;

2 55,4% of the respondents are either with completed faculty or have higher education;

9 45% of the respondents are employed in a company, while 31% are secondary school
students. Some 9% indicated that they are currently either owning or managing a business.

High degree of similarity can be observed in the general profile of the respondents from the two
regions. The more significant difference is found in the age profile of the respondents: 60% of the
participants in the survey from Bulgaria fit in the main target group of the project (15 — 29 years),
while that percentage for Macedonia is high 93%.

THE FIRST MAIN PART of the questionnaire was aimed at analysing the attitudes and opinions of
respondents to entrepreneurship and self-employment in general, as well as their primary
motivations and thoughts when considering self-employment and starting up a new business. There
were a total of 8 (eight) multiple choice questions that were asked of participants in this section of
the survey. A general summary of their responses is provided below.

2.1 Do you have a bright idea what would you to do in your professional life in the future?
Do you have a clear idea what would you to do in your

professional life in the future?
District of Blagoevgrad in Bulgaria

HYes

No

Start-up Academy is a project co-funded by European Union
through the INTERREG - IPA CBC Programme Bulgaria -
Macedonia.
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The majority of respondents from the target cross-border area (69% in Bulgaria and 63.5% in
Macedonia) expressed their confidence in having a clear impression and plans of their professional
intentions shortly. This question is directly linked to the following question which reveals an
interesting fact that the majority of respondents have clear plans and idea to become either self-
employed or start their own business. This is confirmed by the next set of questions.

2. What do you prefer on the professional plan in the future?

What do you prefer on professional plan in the future?
South-east region in Macedonia

25,4%; 25%

B | would prefer to have my own
business.

| would prefer to be an employee.

74,6%; 75%

Almost 3/4 of all respondents in the South-east region in Macedonia and 65% in the District of
Blagoevgrad in Bulgaria stated that they would prefer to have their own business. From the other
side, only 25% in the South-east region and 22% in the region of Blagoevgrad declared that they
would prefer to work for somebody else. An interesting trend has been observed as 13% of all
respondents from Bulgaria answered that being a freelancer or self-employed will be their preferred
occupation in the future. This tendency is even more noticeable in bigger cities and urbanised areas.
This trend is rather logical as many young people with an education background in the field of ICT or
some major engineering field would tend to work as freelancers either from home or a co-working
space.

Start-up Academy is a project co-funded by European Union
through the INTERREG - IPA CBC Programme Bulgaria -
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3. Do you think that entrepreneurship is a good career choice?

Do you think that entrepreneurship is a good career choice?
District of Blagoevgrad in Bulgaria

4%

HYes No

Incoherence with the previous set of questions only 4% (2 respondents) in Bulgaria and 8% (5
respondents) in Macedonia have answered negatively to this question. This result outlines a very
positive trend of respondents towards entrepreneurship which however was not confirmed during
the process of the qualitative interviews with local stakeholders.

4. What motivates you to start your own business?

Table 10. Motivation to start own business in the South-east region in Macedonia

Job . . No other
Need . . Unemployment | Disagreement | Discontentment . Total
insecurity alternative
Number of
14 10 0 20 12 56
respondents
. . . Personal Personal
Opportunity | Recognition | Independence Achievement Total
development wealth
Number of
1 7 15 8 5 36
respondents

For 84% of the respondents from the South-east region, the main motivation for starting own
business is triggered by the "Need" while for 54% of the respondents it is an "Opportunity".
“Discontent of the conditions”, “Uncertainty of my current workplace” and “Lack of alternatives” are
the most important motivators for starting their own business due to need. “Achievement”,
“Personal Development” and “Independence” are the most important motivators among the
respondents who see an opportunity in starting their own business.

Start-up Academy is a project co-funded by European Union
through the INTERREG - IPA CBC Programme Bulgaria -
Macedonia.




<=
START-UP
ACADEMY

What motivates you to start your own business?

M Job insecurity
Unemployment

m Conflicts at work

W Discontentment with thework
conditions

M Lack of alternatives

B Recognition

M Independence

Achievement

Personal development

The main motivation for starting own business in the District of Blagoevgrad is triggered by an
"Opportunity” as answered by the majority of respondents (73%). From those, 42% stated that their
main motivation for taking on the path towards being self-employed or a business owner was the
“Independence” that they have gained. The independence could have different aspects related to
time, money and social recognition. Surprisingly the remaining 31% of those respondents consider
“Personal development” as a motive for considering entrepreneurship as a career choice.

It can be concluded that there is a significant difference in the primary motivation for starting own
business in the two surveyed regions. In the South-east region in Macedonia, the main motivational
factor is based on the “Need” (84%), while in the District of Blagoevgrad the main motivational
trigger is the sought “Opportunity” (73%). It could be the case that the high unemployment rate in
Macedonia and the availability of opportunities related to EU funding in Bulgaria influenced such
answers.

5. Please rate the general opportunities to start own business in the cross-border region.

The respondents consider that the possibilities for starting their own business in the cross-border
area are rather positive. In the South-east planning region, they are fairly good considering that the
average value is 3.4 out of possible 4. The average value for the district of Blagoevgrad is slightly
lower (2,8) with the majority of answers being in the range 2 and 3.

6. If you intend to start your own business, what economic sector do you find the most attractive
in the target cross-border region?

According to the respondents from the South-east region, the sector "Advisory services / consulting"
with 17.5% is the most attractive sector of the economy for starting own business. Other attractive

Start-up Academy is a project co-funded by European Union
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sectors for starting their own business are: "Information and Communication Technologies (ICT)"
with 12.7%, "Education (Languages, Computers, etc.)" and "Trade - Other", both with 9.5%.

The larger number of respondents from the District of Blagoevgrad (22.2%) stated that they would
consider starting a business in the “Wholesale and retail trade sector”. Another sector that is
particularly interesting for potential business wannabes is the “Consulting and accounting” which is
very well developed in the region of Blagoevgrad. Other sectors that were pointed by respondents as
attractive for business development were the “ICT sector” (15.6%), “Restaurants and food shops”
(11.1%) and “Agriculture” (11.1%). In general, the retail trade and the accommodation and food
services sectors are the industries where most of the local businesses are operating.

7. In your opinion, what is the most important to start your own business?

According to the majority of the respondents from the South-east region (51%), the most crucial
criterion for starting a business is the "Business idea", and some 30% consider that the "Start-up
capital" is the most important. Approximately 16% consider that the most important is
"Entrepreneurial knowledge and skills".

In the District of Blagoevgrad, the majority of participants have pointed out the importance of the
“Start-up capital” (31%), the sound “Business idea” (29%) and the existing “Entrepreneurial
knowledge and skills” (29%) as being important prerequisites.

The three most important criteria for starting own business in the two surveyed regions are the same
with different order and percentages.

In your opinion, what is the most important to start your
own business? South-east region

[PERCENTAGE]

[PERCENTAGE] - .
M Initial capital
[PERCENTAGE]

Business idea

M Entrepreneurial knowledge and skills

H Consultancy support

B Support from the family and friends

[PERCENTAGE] .
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In your opinion, what is the most important to start
your own business?

M Initial capital

m Business idea

M Entrepreneurial knowledge and skills
B Consultancy support

M Support from the family and friends

M Other

8. In your opinion, what are the main reasons why young people hardly decide to establish own
business?

Three main reasons why young people from the South-East planning region are afraid to start their
own business are:

«* Fear of taking the risk (41.3%)
% Lack of funds (28.6%) and
«*» Do not have trust in the institutions (14.3%).

In the District of Blagoevgrad the three main reasons why young people are afraid to start their own
business are:

%+ Fear of taking the risk (37.8%)
+» Lack of funds (35.6%) and
+* Do not have a business idea (11%).

It can be concluded that the two main reasons are the same for the two regions (“Fear of taking the
risk” and “Lack of funds”) and both account for similar aggregated percentages (70% in Macedonia
and 73,4% in Bulgaria).

THE SECOND AND FINAL PART of the questionnaire was divided into five subparts each aimed at
analysing different aspects of entrepreneurship, such as access to finance, knowledge and skills,
advisory services, needs for support, etc. There were a total of 13 (thirteen) questions in this section
of the questionnaire. A general summary of their responses has been provided below.

Start-up Academy is a project co-funded by European Union
through the INTERREG - IPA CBC Programme Bulgaria -
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9. If you intend to start your own business, from which source would you obtain your start-up
capital?

If you intend to start your own business, from which source would you
obtain your start-up capital?
South-east planning region

6,6%; 7%

B Personal savings

Borrowing from family/ friends

19,7%; 20%

M Loan/ credit from a bank

34,4%; 34% . 5
13,1%; 13% B Government subsidies for business

start-ups and self-employment

H EU-fonds
26,2%; 26%
H Other

Regarding the potential source of start-up capital, the respondents from the South-east region in the
case of starting their own business would most often use:

+» State subsidies for starting own business and self-employment (34.4%)
«* Bank loan (26.2%)

Personal savings (19.7%) and

R/
0’0

R/

% Credit from the family members and friends (13.1%).
From the other side, the respondents from the District of Blagoevgrad when starting their own
business would most often use:

X3

%

Personal savings (40.0%) and

K/
0‘0

State subsidies for starting own business and self-employment (24.4%)

X3

%

EU grants/ another type of donor support (13%)
Bank loan (11%)
Loan from the family members and friends (11%).

X3

%

X3

S

It is interesting to note that smaller and start-up businesses in Bulgaria do not acknowledge EU funds
as a reliable source of initial investment and start-up capital.

It can be concluded, that there is a difference between the two regions with regards to the primary
source of start-up capital. In the South-east region, those are state subsidies and bank loans, while in
the District of Blagoevgrad those are personal savings and bank loans.
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10. Are you familiar with the available financing for business start-ups and self-employment for
young entrepreneurs in the target cross-border region?

Most of the respondents, or about 84%, are not familiar with the possibilities for the financing of
start-up businesses and self-employment of young entrepreneurs in the South-east planning region.
The answer of the respondents from the region of Blagoevgrad is very similar where 76% stated that
they were either unaware or not familiar with the available funding options and instruments. That
points out to the need to provide information and to promote financing opportunities for start-up
businesses and self-employment of young entrepreneurs.

11. Do you know where to find information about available financing for business start-ups and
self-employment for young entrepreneurs in the target cross-border region?

The results are similar for the whole cross-border area when it comes to knowing sources of
information about funding opportunities. Precisely 77% of the respondents in the South-east region
and 60% in the District of Blagoevgrad do not know where they could find information on the
financing opportunities for starting a business by young entrepreneurs.

12. Do you have a business plan to obtain financing for your idea?
Do you have a business plan to obtain financing for

your idea?
District of Blagoevgrad, Bulgaria

H Yes No

Approximately 82% of the participants in the survey from the District of Blagoevgrad and 80% in the
South-east region do not have a business plan to finance their business idea. This negative trend
indicates the lack of knowledge and skills of young people in business planning in the cross-border
area, as well as their increasing financial illiteracy.
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From the quarter of respondents in Bulgaria and fifth of respondents from Macedonia who have
answered that they have prepared a plan for their business endeavours we observe the following
responses related to the sources of their knowledge in developing a business plan:

Main sources of knowledge and skills in business
planning.

M Education / training
| paid for the service
M Internet
M Specialized literature
M Business support organization

M | have got support from other
entrepreneur / mentor

This question allowed more than one answer. Almost half of the respondents (44%) in Bulgaria and
the vast majority (78%) in Macedonia stated that they had acquired their knowledge in preparing a
business plan either from education that they have received in school/university or through
participation in a training, workshop or similar event.

A modest percentage of respondents stated that they had received support in the process of
developing their business plan by business support or consulting organisations (24% in Bulgaria and
17% in Macedonia).

A similar percentage of respondents in both regions stated various online and web-based resources
as their primary source of knowledge and skills in business planning (16% in Bulgaria and 17% in
Macedonia). Only 11% of the respondents in the South-east region and 4% in Bulgaria have stated
that they have received support from another entrepreneur/mentor.

13. Do you have any formal education in entrepreneurship?

The majority of respondents (61%) in the District of Bulgaria and 52% in the South-east region in
Macedonia stated that they do not have any formal education in entrepreneurship, although this
does not exclude any informal training or workshops related to entrepreneurship. A good part of the
respondents who stated that they had received formal entrepreneurship classes were either high
school students or university graduates.
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Do you have any formal education in entrepreneurship?
South-east planning region

HYes

48,3%; 48%

51,7%; 52%
" No

14. Please rate the knowledge and skills to start your own business.

Respondents in the cross-border area rated their knowledge and skills for starting their own business
with a relatively high grade (2.95 in the South-east region and 2.79 in the District of Blagoevgrad on a
scale 1-4), which shows that most of them feel somewhat confident in their entrepreneurship skills
and knowledge.

15. Please rate the importance of the following entrepreneurship skills for starting your own

business.

Please rate the importance of the following entrepreneurship skills for
starting your own business
South-east region
ABILITY FOR TEAM WORK

ABILITY TO SPOT OPPORTUNITIES
ACTIVE LISTENING

PERSISTENCY

ABILITY TO DEVELOP INNOVATIONS

Ability to take risk
INNER DISCIPLINE

2,80 3,00 3,20 3,40 3,60 3,80 4,00
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This was a fundamental question which laid at the core of the research phase of the project as it
aimed to understand what skills and competencies were important to young people when
considering entrepreneurship and self-employment. In general, respondents seemed to consider that
most of the provided competences were some of the most distinctive features and skills that an
entrepreneur should possess.

The majority of respondents from the District of Blagoevgrad consider that the ability to spot
opportunities on the market and in the society (97.7%), as well as the pro-activeness (95.3%),
persistence (95.3%) and inner discipline (95.3%) as the most essential skills that each successful
entrepreneur should poses.

The respondents from the South-east region consider that the three most important conditions for
starting their own business are: Persistence (average score 3.87 on a scale 1-4) and Ability to take risk
and Ability for teamwork (both with 3.67).

Based on those results it could be concluded that in general young people have a blurred idea on
which key skills and knowledge that are needed to successful entrepreneurs. Therefore we find that
respondents have equally rated most of the provided skill choices. However, it remains questionable
if they are aware of the importance of seeking ways to either establish or further develop those skills.

16. Please rate the importance of the following management skills for starting your own business?

Table 11. Importance of management skills for starting own business in the District of Blagoevgrad

District of Blagoevgrad 1 = not important at 2 = partly 3= 4 = very
all important important important
% % % %
Business planning 2,33 6,98 20,93 67,44
Finance 2,33 6,98 27,91 62,79
Accounting 2,33 11,63 41,86 44,19
Sales 2,33 6,98 30,23 58,14
Marketing 2,33 2,33 41,86 53,49
Human Resources Management 2,33 9,30 37,21 46,51
Decision making 2,33 0,00 23,26 74,42
Motivation 2,33 0,00 18,60 79,07
Communication 0,00 2,33 23,26 74,42
Research and Development 0,00 34,88 37,21 20,93
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. 0,00 18,60 39,53 34,88
Project management

This question was also essential regarding defining what skills should be further developed by young
people to become successful managers. However, as in previous questions we observe a similar
tendency of respondents equally rating most of the provided skill choices (either with 3 or 4 on scale
1-4). Nevertheless, participants in the survey pointed out that the most important management
knowledge and skills for starting their own business In the District of Blagoevgrad are decision
making, motivation and communication. Very similar in the South-east region, the most important
management knowledge and skills are Motivation (average rating of 3.78); Communication (3.77)
and Marketing (3.73).

17. Have you participated in any training for business start-ups & self-employment until now?

Table 12. Participation in any training for business start-ups & self-employment in the South-east region

Yes
No out of school/
in the school at the university university/
trainings/ seminars

Number of

23 9 7 16
respondents
TOTAL 23 32

From the total of the 55 respondents in South-east region who answered this question, 32 have
experience in participating in some training for starting their own business and self-employment (see
table above). Out of these, 16 have been involved in external courses/trainings and seminars, nine
have had training in the school, and seven at the faculty. From those who participated in some
training for starting their own business and self-employment, approximately 61% took part in a
business plan preparation training, 42% participated in management skills training and 39% in
marketing training.

The majority of respondents from the District of Blagoevgrad have answered negatively (72%) to this
question. This further reinforces the findings of the desk and qualitative phase of the research which
showed that most of the available start-up and entrepreneurship training were carried out in bigger
cities in Bulgaria (e.g. Sofia). Such initiatives usually remain inaccessible for young people from more
isolated or rural regions such as the Blagoevgrad region in general. Also, the 28% of respondents who
have indicated that they have participated in such trainings received training in business planning,
management skills, marketing and communications. Topics are therefore very similar to South-east
region.

18. Have you received advisory services for business start-ups & self-employment until now?
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Have you received advisory services for business
start-ups & self-employment until now?
District of Blagoevgrad in Bulgaria

H Yes No

The majority of young people (79%) from the District of Blagoevgrad who has participated in the
survey have never received any advisory or support service related to business start-up and self-
employment. This relates most probably to the lack of awareness of the sources of those services —
e.g. business support agencies and consultants. The respondents that have answered positively to
the question were asked to identify the type of support services that they have received. The results
are provided in the graphic below. The majority used legal advice (41%), some 18% used financial
consulting and 17% advisory services to establish a company.

Similarly, the majority of young people from the South-east region (26 out of 42 who answered this
question or 62%) have never received any advisory or support service. Only 16 respondents have
experience using consulting services for starting their own business and self-employment so far. Of
these, 8 received such services at school, seven from other organisations (such as NGOs, BSOs,
private consulting firms, etc.), and only one at the faculty. From those who used advisory / consulting
services for starting their own business and self-employment, 11 respondents used a business plan
preparation service, five respondents used consulting services to open an enterprise, and five
respondents received counselling related to management. It is evident that some respondents used
several types of advisory / consulting services.
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Type of received services
District of Blagoevgrad in Bulgaria

B Advisory services to establish a

company
6 0%
’ 17% Preparation of a business plan
B Management consulting

W B Financial consulting
18%
M Legal advice

19. What kind of support would you like to receive from an organisation/company/individual
expert that supports business start-ups and self-employment?

Table 13. Need for support from an organisation/company/individual expert that promotes business start-
ups and self-employment in the South-east region in Macedonia

Number of
Type of needed support %
respondents
Specialised training on a specific topic 35,1% 20
Newsletter / brochures / leaflets 3,5% 2
Information about access to finance 36,8% 21
Advisory/ Consulting services for establishing own
. 29,8% 17
enterprise
Advice for preparation of a business plan 22,8% 13
Advice/ Consulting with regards to management of own
. 45,6% 26
business
Legal advice 22,8% 13
Advice on property rights/ patents/ trade marks 8,8% 5
Networking with potential financing organisations / funds
35,1% 20
/ programmes
Other: 1,8% 1
TOTAL 100% 57

Participants were allowed to select more than one answer to the question. A total of 57 participants
in the survey from the South-east region stated that they need support for starting their own
business and self-employment. Some 26 of them (or 46%) need counselling/ consulting regarding the
management of their own business, 21 (or 37%) need information on access to funding, and 20

Start-up Academy is a project co-funded by European Union
through the INTERREG - IPA CBC Programme Bulgaria -
Macedonia.




<=
START-UP
ACADEMY

respondents (35%) require connections/ liaison with potential funding
organisations/funds/programmes.

The most significant number of participants (21%) in the survey from the District of Blagoevgrad
indicated that they would like to receive specialised training on a particular topic to boost their skills
and knowledge in entrepreneurship. Some 17% have expressed a need for obtaining expert advice
and support for preparing their business plan. Slightly more than 14% of the respondents needed
assistance in finding appropriate organisations and funding opportunities that will help them to
either develop or expand. According to survey data, the least necessary kind of support was the
information that is distributed through newsletters and leaflets.

20. What type of training would you like to receive from an organization/company/individual
expert that supports business start-ups and self-employment?

Preferred trainings in the field of business start-ups and self-
employment?
Disctrict of Blagoevgrad in Bulgaria

B Preparation of a business plan
How to establish a company

M Marketing

B Marketing

B Communication skills

B Management skills

M Leadership skills

Table 14. Type of needed training in the South-east region

. . Number of
Type of training needed %
respondents
Preparation of a business plan 29,8% 17
Establishing own company 31,6% 18
Marketing 29,8% 17
Finance 45,6% 26
Communication skills 17,5% 10
Management skills 38,6% 22
Leadership skills 26,3% 15
Creativity and innovation 36,8% 21
Netwroking skills / Networking 19,3% 11
Other: 1,8% 1
TOTAL 100% 57
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Respondents in Bulgaria highlighted almost equally all of the provided training topics. However,
business planning training can be pointed out as one of the preferred by almost 20%. A positive trend
is an interest towards soft skills (such as leadership, creativity and networking) which seem preferred
over the technical skills. A similar tendency has been observed in the qualitative phase of the
research during the interviews with local stakeholders.

Different needs regarding training were declared in the South-east region. A total of 57 participants
in the survey acknowledged the need for training to start their own business and self-employment.
Some 26 of them (or 46%) need training in finance, 22 (or 39%) require training in managerial skills,
and 21 (or 37%) require training in creativity and innovation. It was evident that some respondents
need more different types of training.

21. What are your hobbies and favourite activities in your free time?

As seen in the results, young people in the region of Blagoevgrad are interested in various activities
such as music, sports, travelling, ICT, books and literature, etc. Young people from the South-east
region have similar interest. They are interested in books and literature, music, travelling, ICT, sports,
etc. This information could assist the project team when preparing certain games and training
activities that could be included in the Start-up Academy.

22. Are you motivated to learn new things and participate in social / training initiatives that will
boost your entrepreneurial skills and opportunities?

Are you motivated to learn new things and participate in social /
training initiatives that will boost your entrepreneurial skills and
opportunities?

South-east region in Macedonia

1,8%; 2%

HYes

No

98,2%; 98%

The majority of the participants in the survey (98%) from the South-east region are motivated to
learn new things and participate in social/ educational initiatives to improve their entrepreneurial
knowledge and skills. Similarly, 95% of the young people in the District of Blagoevgrad stated the
same.
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23. Would you be interested in receiving additional information on the planned activities and
events of project “Start-up Academy BG-MK"?

Would you be interested in receiving additional information on the
planned activities and events of project “Start-up Academy BG-MK"?
District of Blagoevgrad in Bulgaria

mYes No

The closing question of the questionnaire aimed to gain more information from respondents on their
particular interest in the activities of the project. The majority of respondents (53%) from Bulgaria
stated that would like to receive more information about the results of the project. This percentage
is much higher in the South-east region (68%).

However, only 53% of the participants in the survey from Bulgaria and 46% from Macedonia have
provided a valid email address and will be automatically subscribed to news and updates related to
the project implementation.

4.2. Qualitative interviews

4.2.1. Introduction

A total of 5 in-depth interviews were conducted in each country by the research teams in the period
April - May 2017. Most of the interviews were conducted in person or by Skype following a
preliminary agreement between the interviewer and the pre-selected expert. All participants in the
interviews were pre-selected professionals and long-term experts in the field of youth
entrepreneurship, business support and entrepreneurship education with various expertise and
experience. The interview followed an example template that contained various questions that were
utilised by the research team in both countries throughout the research process.

These interviews aimed to go deeper into issues concerning youth entrepreneurship, support and
education. The introductory part of the interviews aimed to gain more information on the
professional background of respondents in regards to youth entrepreneurship, education of young
people and business support in general. Most of the respondents were trusted professionals with
substantial experience in the field of providing business support, training and support to
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entrepreneurs and young people. The professional profile of interviewees included experts in local
and regional development, business support/ consulting, university and secondary school lecturers
and teachers in entrepreneurship as well as youth workers with specific expertise in volunteership
and mobility of young people.

4.2.2. The current environment for youth entrepreneurship in the target cross-border
area

Available opportunities for young people to start their businesses in the target cross-border area.

According to interviewed experts, the cross-border area consisted of the District of Blagoevgrad in
Bulgaria and the South-east region in Macedonia provides sufficient conditions for starting-up or
developing a business.

For the South-east region, it is based on the relatively big market due to the geographic border
location involving two EU member states (Greece and Bulgaria), favourable and stable economic
climate, with more-less fair rules for all participants on the market. The region has a solid economic
basis and relatively good infrastructure and developed resources for start-ups (e.g. developed local
economic zones). There are also Business Support Organisations (BSOs) and other institutions which
offer consulting and advice for start-ups and self-employment.

For the District of Blagoevgrad, it is based on the existing natural, climatic, cultural and historical
resources. Young people from the region could start different types of economic activities in the field
of the most developed sectors in the regional economy, such as tourism, agriculture, ICT, consulting
(e.g. finance and accounting), etc. The farming has become a particularly important business niche
for young people due to various financial incentives and funding mechanisms available under the EU
funded Programme for Development of Rural Areas of Bulgaria 2014 — 2020. The organic production
in the region is also well known and valued for its traditional growing practices and distinctive taste.
According to interviewed experts with educational background from both countries, the local
education environment is rather good as the quality of primary, secondary and higher education is
still considered as sufficient. In the primary (Macedonia) and secondary schools (Bulgaria and
Macedonia), entrepreneurship classes have been introduced and are further supported by many out-
of-class activities. However, all interviewees share the opinion that entrepreneurship classes are still
not sufficient and furthermore lacking more practical orientation.

Regarding available financial support and incentives, the situation differs in the two regions. In the
District of Blagoevgrad, all interviewees have agreed that the most prominent opportunities are
related to EU funding. Otherwise, most people rely on personal savings and loans when considering
of becoming self-employed. However, some of the interviewed experts pointed out that the
presence of EU funding has “spoiled” the local business environment and has shifted the focus to
“just applying for grants” and not doing real-life business. This has distorted the local business
environment and shifted companies towards the priorities of funding which are not always adequate
to the local needs.

In the South-east region, there are not big opportunities related to EU funding apart from projects.
However, there is a good institutional support regarding available banks and public institutions. The
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interviewed experts highlighted that young people have on disposal the Programme for self-
employment of the Employment Service Agency as well as bank loans with affordable interest rates.
The overall assessment of the opportunities for youth entrepreneurship in the cross-border area is
more or less positive. However, in general, the business environment is still influenced by different
negative factors that affect young entrepreneurs such as limited access to finance, lack of targeted
incentives, deficiencies in the educational system, etc.

The most constraining factors in the entrepreneurial environment of target cross-border area.

Constraining factors that hinder the business development in the region, according to interviewees
from both countries are similar and include low efficiency of state institutions, the rule of law,
corruption at different levels, heavy administrative burden, shortage of raw materials, etc.
Interviewees from the South-east region specifically emphasised unpredictability of the economic
policies. They underlined that business entities are burdened with additional public duties (e.g.
penalties) which have adverse effect and cause distrust among young people in state institutions.
They have also mentioned inappropriate infrastructure (e.g. absence of incubators and tech parks),
etc.

The tax and social security burden for businesses are considered to be not that high in both countries
in comparison to other countries in the region (e.g. Greece, Romania, etc.). However, the population
has insufficient purchasing power, and the competitiveness of the cross-border economy remains
quite low.

Experts underlined that young people have either very little or do not have at all own capital, which
hinders the establishment of start-up companies. With regards to access to finance, situation is
similar in both region, where obstacles include lack/ insufficient national programmes and
instruments for support of businesses, absence of financial aid that provides targeted and suitable
financing to youth entrepreneurs, as well as the challenging access to such instruments for young
people with ambitious and feasible ideas.

The experts in the South-east region mentioned explicitly the high fixed costs for companies in
general (electricity, heating, telephone, ICT, etc.). Other obstacles that were mentioned are related
to innovation and technology transfer from R&D institutions to companies. The most of the young
people are not even familiar with the innovations and their importance for the business and the
entire economy. As regards the transfer of scientific R&D activities, it seems that the region is lagging
behind, there is low awareness about the importance of applied R&D, and low utilisation of different
EU funded programmes for R&D.

The main factors in the entrepreneurial environment in the target crossborder area.

Participants in the qualitative phase of the research from both countries agreed that the strategic
geographical location of the cross-border area regarding international transport corridors, logistic
importance and proximity/ access to markets is one of the key factors that contribute for the
favourable entrepreneurial environment. The cross-border area is a border area which facilitates
access to neighbouring markets, business clustering and other business networks, data sharing,
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knowledge, innovative technologies, etc. that foster the development of the B2B cooperation
between the neighbouring countries.

Interviewed experts emphasised that the strength of the agriculture in the cross-border area. In the
South-east region, agriculture is developed, and it is based on the quality soil and relatively
favourable climate conditions. Agricultural production, mainly of early fruits and vegetables, as well
as their processing by creating more value-added products is an export-oriented sector which offers
significant opportunities to young people. In the District of Blagoevgrad, the experts emphasised the
organic production as well known and valued for its traditional growing practices and distinctive
taste. Due to the geographical location and the natural characteristics the cross-border area provides
a very good environment for the development of tourism.

Additional benefit highlighted by interviewees was that the young people are quite qualified, and
they use the possibility of acquiring qualifications at the universities and faculties that are present in
the cross-border. Due to the speed of technology development and regional proximity, young people
are quite informed, and the information is rapidly reaching the target group about all opportunities
and benefits that are offered regarding entrepreneurship and starting up their businesses. However,
some of the experts from Bulgaria pointed out that in many cases the education does not meet the
specific needs of the regional economy and produces graduates that are not required by the labour
market.

The source of motivation for young people in the cross-border target area to start their businesses.

The interviewed experts acknowledged the fact that business start-up by young people, in general, is
a complex and multi-layered process. The entrepreneurial environment in regions like district of
Blagoevgrad and the South-east region depends on the economic climate in the country (in general),
cultural and social values of the population, demographic characteristics, as well as on the level of
competence, knowledge, experience, courage and motivation of people who have embarked on the
exciting, but not always easy journey towards self-employment and business ownership.

Interviewed experts in the South-east region in Macedonia shared that, a young person decides to
set-up a business based on need due to: 1) Frustration from the current conditions; 2) Lack of other
alternatives for employment; 3) Still high unemployment rate despite the fact it is better compared
to other regions; and 4) Unsecured job of those who already have a job. Regarding motivators
related to opportunities, interviewed experts highlighted the: (1) Personal development; (2)
Independence; (3) Acquiring of wealth; and (4) Achievement.

Experts in the District of Blagoevgrad stated that in most of the cases the primary motivation for a
person to start-up business is determined by the lack of alternatives and especially job opportunities.
According to interviewees, the majority of young people expect unrealistic high incomes to provide
their financial independence, whether they work for themselves or someone else. The reality,
however, is different as the starting wages in most local companies are quite low. As a result, the
majority of young people prefer to stay unemployed rather than to work for a meager salary.
Regarding positive motivators, interviewed experts highlighted the personal independence (both
financial and social) that self-employment and entrepreneurship provide to a certain extent.
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Main reasons why young people in the cross-border target area are discouraged to start their
businesses

According to majority of interviewed experts in the South-east region, one of the main reasons why
young people are intimidated to seek self-employment and pursue a career as entrepreneurs are lack
of own financial resources and fear from taking a risk to start-up their own business. Experts from
Bulgaria added lack of targeted financial and consulting support as the main reason. Also, experts
from both countries believe that a specific mindset has been created among young people that is it
better to work for somebody else rather than owning a business.

The majority of interviewed experts in the District of Blagoevgrad believed that trend had been
determined by the lack of life experience, financial literacy and entrepreneurship education in most
young entrepreneurs which act as a barrier to their business endeavours. Additional negative
motivators which were highlighted by all interviewees included the various initial difficulties
(administrative, financial, social, etc.) related to the business start-up and development.

When it comes to the fear of taking the risk, the experts from South-east region believe it is because
young people do not have own sufficient capital to start-up own business, and furthermore to
maintain it. The most of the young people are not able to invest their own funds, as well as to
provide the minimum volume of equipment and technical means for starting their own business.

Some additional reasons that discouraged young people to start their own business are:

e Not sufficiently developed business idea;
e Poor support by families;
e Lack of a favourable location, etc.

The additional negative reason which was highlighted by all interviewees included the statement that
young people do not have trust in the institutions.

General description of the entrepreneurial education in the target cross-border area. Level of the
practical orientation of the entrepreneurial education and training system.

The majority of interviewees, some of them being teachers and experts in the field of training and
education of young people, shared a prevailing opinion that the current educational environment in
both countries and in particular in the target cross-border area are somewhat favourable. There are
many institutions and organisations in both regions that offer additional qualifications and
opportunities for informal education. The experts in South-east region agree that primary and
secondary school pay adequate attention to entrepreneurship, starting own business and self-
employment. At the same time, both, the formal and non-formal training in the area of business and
management provide excellent and appropriate preparation for start-ups and self-employment.
Bulgarian experts claim that there is an insufficient number of entrepreneurship classes - e.g. one
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hour per week, and only in secondary schools. However, the experts from both countries agree that
it is less based on the practical entrepreneurial orientation and that at the moment practical work is
not sufficient. The current situation in the entrepreneurial education does not facilitate building
direct links between educational institutions and the private sector (active businesses). With this
practice, young people (potential entrepreneurs) in the region, lose the opportunity to gain working
habits and to closely analyse the issues which are studied theoretically.

Support infrastructure for youth entrepreneurship, business start-ups and self-employment in the
target cross-border area

According to the majority of interviewees, the existing infrastructure in the cross-border area is well-
developed and sufficient to support business development in general. There are many organisations
and companies that offer various legal, accounting and other types of business services. The level of
ICT development and broadband infrastructure in the cross-border area is quite good as well as the
development of digital and wireless services is sufficient. The utilities (energy, heating, water and
sewage) are available although, according to some experts from South-east region, against higher
costs. Transport infrastructure is also in good condition and provides a favourable environment for
doing business. There is still plenty of free land in the numerous municipal economic zones in South-
east region as well as arable land for agricultural activities in the District of Blagoevgrad. Office space
is available at affordable rent in the South-east region in contrary to the District of Blagoevgrad
where office rents are still quite high. In both areas, there are no incubator services available (or are
very poor developed) as well as there is no technological park.

In general, there are favourable conditions for young people who want to start their own business
however but mostly in bigger cities in the region. This imbalance is observed in all areas in the two
countries, so it is not exclusive only for the cross-border area. Furthermore, in smaller rural
municipalities it is tough to find information, apply for a business or investment loan, as well as to
receive expert advice and consultation.

According to interviewed experts, there is a lack of one-stop-shop services - a more complex service
package that a young entrepreneur might require in the process of business start-up and
development. Also, the most of the young people would need to discuss their ideas with successful
entrepreneurs, preferably young entrepreneurs (the so-called “role models”). Therefore there is
room for development, as well as a potential market niche for mentoring and coaching services.

The general opinion about the entrepreneurial social and cultural norms in the target cross-border
area

Two of the interviewed experts from the South-east region declared that environment in the region
fosters creativity and innovation, while other two of them stated that the region appreciates
independence and personal initiative. However, every start-up of business is experienced more as a
way of building personal wealth, and less as a benefit for the general public. In contrary, experts from
the District of Blagoevgrad pointed out that currently, the mindset of the community is not
supporting entrepreneurship, creativity and motivation. A specific aspect of the local environment is
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that most young people are indifferent, inactive and lack the motivation to gain new knowledge,
improve their skills and engage in life-long learning activities.

The cross-border area lacks the necessary ecosystem (not only infrastructure) in support of
entrepreneurship where all institutions are interlinked and contributes through the entire cycle that
goes from education, business, R&D, etc.

4.2.3. Training and support services available to young people in the target cross-border
area

Available advisory services and training offer for young people in the target cross-border area to
start their businesses and self-employment

Regarding consulting services, in the cross-border area there are both, free and paid, consulting
services which are provided either by public institutions/business support organisations (BSOs)/
NGOs or private companies depending on the type of business service that is sought. There is a
sufficient offer of legal, financial and accounting companies / consulting companies which could
provide the necessary services related to legally registering the business and providing on-going
financial advisory and accounting support. Private companies are also offering consulting services for
ICT as well as for business management and investments.

In Macedonia, consulting services for business start-ups and self-employment are offered for free to
successful applicants by the branch offices of the Employment Service Agency as accompanying
measures to the grants. BSOs such as Business Centre in the Centre for development of the South-
east planning region as well as the NGOs such as Community Centres of the Municipality of Strumica
are offering free services to young people that want to establish own business or for self-
employment including consulting on the elaboration of a business plan.

Similarly like with the consulting services, there are both, free and paid, trainings which are provided
either by public institutions/ universities business support organisations (BSOs)/ NGOs or private
companies depending on the type of trainings. There is a sufficient offer of trainings against payment
for accounting, ICT skills, foreign languages, etc., mainly by private companies.

In the South-east region several trainings were offered to young people in the frame of different
projects on topics such as creative entrepreneurship; support to start-ups of young people;
introduction to entrepreneurship and management, advanced training on social entrepreneurship,
etc.

In Bulgaria, to improve the employability and post-graduate qualification of young people numerous
trainings were organised with the support of the EU through the OP "Human resources". However,
their efficiency remained quite controversial. There are a positive trend and favourable environment
for practical trainings (blended trainings), and networking. However, all interviewed experts from
Bulgaria agreed that there is a clear lack of motivation, interest and willingness of young people to
participate in trainings and other activities related to improving certain skills or gaining knowledge in
a certain topic. This trend is even more visible in smaller communities and regions. The experts
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highlighted the tendency that in smaller regions outside of big cities, each school tries to enhance the
entrepreneurial spirit of young people by organizing different activities such as participation at
entrepreneurship and business contexts, working with local companies, partnering with national
entrepreneurship initiatives (e.g. Juinor Achievement’s “Manager for a day”), etc.

Matching demand and needs of young people to existing support and training services for business
start-ups & self-employment. Recommendations on how to match better the demand and the needs
of young people with the available offer of advisory services and training.

The majority of interviewed experts consider that the present offer of advisory and training services
exists and it partially satisfies the demand and needs of the youth in the South-east region. The
interviewed experts have an opinion that the results of the so far provided trainings and consulting
services to young people have brought satisfactory results.

Interviewed experts in the District of Blagoevgrad have the opinion that the present advisory and
training services as not sufficient and not tailored to the specific needs of young people.

However, according to experts from both countries, it is also partly challenging to assess exactly
those needs because most young people were either indifferent or not sufficiently motivated to
improve their knowledge and skills in entrepreneurship.

Interviewed experts from both countries have the opinion that to make those services even more
accessible for young people, stakeholders should organise them more attractively by involving more
practical examples, soft skills development techniques, networking games and activities, involve role
models (e.g. successful entrepreneurs), etc. Furthermore, it is also very important that those
trainings were provided free of charge but also with high quality to serve their purpose in raising the
interest of young people towards entrepreneurship. Also, regarding skills, it is necessary to teach
young generations on how to register a company, make a basic plan of their projected expenditures,
cash flows, as well as to receive information on the available support regarding starting-up and
developing a business in the region where they live.

The interviewed experts underlined that making those services more accessible and attractive for
young people still represents a real challenge. A potential solution to the problem could be either
establishment of new NGOs or youth forums. Another alternative would be to establish full-fledged
youth support centres that would be managed and coordinated by young people in contrary to the
old-fashioned vocational training institutions. They should be more flexible and should develop and
deliver training and advisory content that is more practical and oriented towards promotion of role
models of young and successful entrepreneurs, share best practices and case studies, facilitate
networking, offer mentoring services, etc. Also, those centres should also be established in smaller,
more isolated communities where many young people face labour market exclusion and social
isolation.

A positive trend that has been brought forward by some of the experts was the tendency of many
young people to engage in out of schools’ activities such as competitions, boot camps, networking,
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etc. In general, all interviewed experts agreed that the results that have been achieved so far by the
available training and advisory services for young people to start-up a business or engage in some
self-employment in the cross-border region could be further improved in terms of efficiency and
variety of offer, and even more should be at the forefront of the whole region.

The necessary support that young people would need to start their businesses and self-employment

Based on their practical experience, most interviewees from both countries highlighted that young
people require more mentoring and individual support to start their own business and consider self-
employment. Some interviewees consider the legal and financial literacy education and knowledge
as a very important aspect of both education and support that is required by young people to
consider business start-up and self-employment. More pro-entrepreneurship and start-up support
trainings such as those organized in bigger cities of the country are needed in the cross-border area
to provide the foundations for developing the entrepreneurship mindset of young people of the
region. According the interviewees, based on their practical experience, young people primarily need
support and informal education in the following main areas: 1) Business planning; 2) Financial literacy;
3) Networking and exchange of experience with other young people and possible business partners;
4) Mentoring and advice from successful entrepreneurs and 5) Provision of information on available
sources of funding. They have also highlighted the need for young people regarding finance and
equipment.

The interviewed experts in the South-east region highlighted the need in terms of institutional
infrastructure for support of start-ups and self-employment of young people such as: a) Opening of
youth support centres that would provide free of charge trainings to future entrepreneurs and would
give them professional business advice that would help them turn their ideas into successful
businesses; b) Establishment of a working group with participation of all stakeholders for
development of entrepreneurship in the region; c) Opening of business incubators in the bigger cities
which besides the office space will provide mentoring services to start-ups and will facilitate internal
transfer of knowledge; etc.

Potential topics that could be interesting for young people to motivate them to start their
businesses and self-employment

During the interviews, experts shared a common opinion that motivation of young people should be
increased as a key towards unlocking the entrepreneurial potential of young people. Motivation
could be fostered and increased by networking with other young entrepreneurs, practical examples,
certain soft skills development, role modelling, mentoring, etc. Mentoring and coaching are proven
to be effective as they form a relationship that seeks ways to bring the learner to the solution by
himself/herself. Interviewees shared that all topics that should be taught to young people should be
practically oriented and not very theoretical. Every topic should be presented more appealingly to
spark the interest of young people. Some hot topics for the South-east region include:

1) Entrepreneurship and start-ups (e.g. identifying means and opportunities for starting
own business; Entrepreneurship and its advantage; Tasks and responsibilities of an
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entrepreneur; Promotion of methods for generating and developing business ideas;
etc.

2) Entrepreneurship and innovations/ technology transfer;

3) Skills needed for running the business (e.g. management; communication;
budgeting; accounting; marketing and advertisement (including those in social
media));

4) Business planning (but more flexible and interesting with present day and real-life
scenarios);

5) Sharing of good practices for self-employment from other countries; etc.

In addition to the business planning, some hot topic for the District of Blagoevgrad include:

1) Innovations,
2) Marketing and
3) Advertisement (e.g. in social media).

4.2.4. Funding available to young people in the target cross-border area

Primary sources of financing that are available for young people to start their businesses and self-
employment in the target cross-border area

According to most interviewees, currently possible sources of funding for young people to start their
businesses and support their self-employment activities in the South-east planning region are:

e Personal savings, personal and bank loans;
e Financial support from the state; and
e EU and other organisations which provide grants.

The most popular sources of financing for young people to start their businesses and support their
self-employment activities in the District of Blagoevgrad are the person or bank loans.

Personal savings and personal loans from friends, family and close relatives remain the most reliable
source of funding as start-up capital for the establishment of a small business in both countries. Bank
loans are still difficult to be accessed by young people due to their restrictive requirements (high
collaterals) and even high-interest rates.

The financial support from the state institutions in Macedonia is mainly provided through the
programme for self-employment through the branch offices of the Employment Service Agency. It is
distributed through public calls, it is not explicitly targeting young people, and it is limited in the
amount of up to app. 4.000 EUR.

EU and other donors funding for start-ups in Macedonia are limited and mainly offered through
various development projects. Young people in the District of Blagoevgrad strongly believe that EU
funding is somewhat complicated regarding application procedures. However, regarding EU funding,
there are many opportunities that are available but mostly to established and financially stable
businesses.
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Also, companies are given priority if they have already participated in EU projects which somehow
discriminates small companies and start-ups (except for SMEs from the high tech and ICT sector).

Private investments and alternative funding sources (e.g. business angels, venture capitalists, etc.) do
not exist in the regions. However, although in a nascent phase, they are available at national level.
Venture capitalists are mainly targeting start-ups from the high tech and ICT sector. An additional
limitation is that the most of the young people are not aware of such funding instruments.

The current level of financing and its compliance with the demand and the needs of young people

All interviewees from both regions pointed out the current level and requirements of the available
financial instruments and mechanisms neither satisfies nor meets the demands of young people who
are seeking to become entrepreneurs or a self-employed. In general, interviewees agreed that the
current level of financial support should be increased and improved. Some instruments are not
present in the region (e.g. business angels, venture capitalists, etc.) and therefore remain
inaccessible and quite unfamiliar to young people.

Access of young people to available financing for business start-ups and self-employment.

As stated above, all interviewees from both countries highlighted the fact that the access to finance
for young people is very limited. The requirements for loans of the most of the banks are related to
permanent job occupation, clean credit dossier, good company results, etc.

The only prominent source of funding in Macedonia is the above-mentioned Programme for self-
employment of the national Employment Services Agency. The other sources of funding are various
donor-funded projects (e.g. USAID) that aim at developing alternative sources of funding such as
business angels networks and venture capital funds. According to some interviewees from Bulgaria,
an efficient mechanism to combat youth unemployment and to foster youth entrepreneurship is to
establish a state-owned guarantee fund. The fund should provide both grants and low-interest loans
to young entrepreneurs with sound business ideas. Also, smaller grants could be provided to small-
scale business ideas of young people coming from smaller and isolated communities. Another useful
measure could be related to tax exemptions and tax stimulus to young entrepreneurs and business
owners. Experts from Bulgaria believe that funding rules should be relaxed and allow for providing
specific youth-targeted programmes that foster exchange mobility (even inside the country itself),
traineeships, mentoring, etc.

Access to information on available financing for business start-ups and self-employment for young
people in the target cross-border area

Interviewed experts in the South-east region in Macedonia do not share the same opinion about the
access to information by young people — potential entrepreneurs in the region about available
financing and funding instruments. Some of them believe that that information are provided to
young people in the area at training and other events which are organised in the frame of various
projects implemented by the Centre for development of the South-east planning region, Regional
business centre and Local Economic Development (LED) offices of the municipalities. However, some
experts believe that young people — future entrepreneurs are not sufficiently informed about the
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available sources of financing for their ideas. Despite the fact that there are more sources for
funding, due to insufficient information, bank loans are still the most widely used external source of
funding in the region. In this regard, more frequent information events could be organised, through
which young and ambitious people will get more easily information about available alternative
sources of financing for start-ups.

According to the majority of interviewed experts from Bulgaria, the information on the available
financing and funding instruments (including their priorities, specific requirements, etc.) remain more
or less hidden and out of the reach of young people of the region. However, interviewees also stated
that many young people remain indifferent and not interested in such information as they consider it
very complicated and “not interesting enough”. Also, only a few of them know where to find such
information if needed.

4.2.5. Successful projects and initiatives for youth entrepreneurship

Successful projects, completed in the last two years, for support of youth entrepreneurship, business
start-ups and self-employment in the target cross-border area

All interviewees in South-east region provided examples of successful project/initiatives / activities in
the field of youth entrepreneurship/ self-employment that were realised in the last two years.

The following initiatives were mentioned by almost all experts:

2 Regional business centre for support and consulting services of SMEs in the South-east
planning region established in the Centre for development of the South-east planning region
in cooperation with the Ministry of Local Self-government and the Ministry of Economy;

2 Camp for young innovators and entrepreneurs (Innovation Boot Camp) organised by the
Centre for development of the South-east planning region; and

2 Project “Support to start-up businesses for young people (Strumica Start-up)”, supported by
the Municipality of Strumica.

Other project/ initiatives mentioned by the experts were:

2 Project "Creation of a favourable business environment for the economic sustainability of the
cross-border region of Strumica - Kichevo - Kilkis (Business Network S-K-K)", implemented by
the Municipality of Strumica in the frame of the CBC Programme Greece - Macedonia;

< Open days and workshops organised by the branch office of the National Employment
Service Agency in Strumica; and

< Project "Be an entrepreneur," realised by the NGO Research and Analysis Center Novus with
financial support from the Municipality of Strumica.

Initiatives and activities that were highlighted by interviewees from the District of Blagoevgrad as
efficient and beneficial in increasing the entrepreneurship motivation and knowledge of young
people are as follows.

They pointed out that there were many NGOs that provided assistance and supported the mobility of
young people abroad and in this sense, contributed for broadening their horizon and expanding their
networks and skills including in entrepreneurship, social works, volunteership, etc.
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Several European funded projects (e.g. Creative Entrepreneurship Project, Project
BeYourOwnBoss", etc.) were implemented in support of youth entrepreneurship and networking
across the border.

Another very popular funding mechanism for young people that was highlighted by interviewees was
the “Young Farmer” grant scheme which has been funded under the National Programme for the
Rural development of Bulgaria.

Regarding in-school activities in support of entrepreneurship, some of the interviewees pointed out
the success of initiatives such as “Manager for a day” of Junior Achievement Bulgaria; National and
regional competitions for entrepreneurship and innovations; Initiatives and projects of the American
University of Bulgaria and the South-west University of Blagoevgrad.

Ongoing initiatives/ support programmes/ projects for support of youth entrepreneurship, business
start-ups and self-employment in the target cross-border area

The interviewed experts were aware and familiar with the most of the ongoing initiatives/ support
programmes/ projects for support of youth entrepreneurship, business start-ups and self-
employment that were currently underway in the South-east planning region.
The following current initiatives/ support programmes/ projects were mentioned:
2 Regional business support centre for SMEs in the South-east planning region;
2 Available grants and technical assistance through the Programme for self-employment
managed by the National Employment Service Agency;
2 CBC Project "Enhancing Youth Entrepreneurial and Employment Potential through
Networking and Capacity Building (Start-up Academy Bulgaria-Macedonia)"
2 CBC Project "Network for Creative Entrepreneurship" implemented by the Foundation for
development of SMEs — Strumica; and
2 Project "Youth Entrepreneurship".
In contrary, the interviewed experts in the District of Blagoevgrad were not aware of any ongoing
initiatives/ support programmes/ projects for support of youth entrepreneurship, business start-ups
and self-employment that were currently underway in the region of Blagoevgrad.

Success stories / Best practices in the field of youth entrepreneurship, business start-ups and self-
employment in the target cross-border area

Interviewed experts shared different success stories/ best practices in the field of youth
entrepreneurship, business start-ups and self-employment in the South-east planning region.
Some of the interviewees indicated some of the finalised projects as success stories/ best practices
such as:
2 Project “Support to start-up businesses for young people (Strumica Start-up)”, supported by
the Municipality of Strumica; and
o Camp for young innovators and entrepreneurs (Innovation Boot Camp) organised by the
Centre for development of the South-east planning region.
The other experts indicated successful young entrepreneurs and companies established by young
entrepreneurs in the recent years like:
< Mobile app for car advertisements by Tomislav Nikolovski;
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Video production and graphic design by Dance Enimiteva;

Agency for the organization of events by Elisabetha Miteva;

Total Media — a production established with a grant from the National Employment Service
Agency which employs 12 young software programmers and which operates on the market
for five years;

“M & S Design” — Company for embroidery of logos, applications, names, etc.;

»Marie Antoinette fashion atelier” — company for production and sales of fashion designer
clothes; and

“Studio Daci” — hairstylist.

Interviewed experts in the District of Blagoevgrad shared some success stories of their work

experience but were not able to point out a particular success story in the field of youth

entrepreneurship, business start-ups and self-employment of the region of Blagoevgrad.

All interviewees shared the opinion that currently, most successful young people are successors of

family businesses. They will become 2nd generation business owners over the next decade and will

have to be able to withstand the competitive pressure and continue the family business traditions.
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Annex 1: Questionnaire for on-line survey of potential young entrepreneurs
(in Macedonian language)

MounTyBaHM MAaau,

Bo obua pa cospgaseme MOBOJIHA CpeAMHa 3a PasBOj Ha MIALMHCKOTO MPETnpUeMHMLUTBO BO
LEeNHUOT NpeKyrpaHu4yeH pernoH Ha byrapuja u MakegoHuja (obnact bnaroesrpag u JyromcroyeH
NAaHCKM PervoH), cnposBedyBame WUCTpaKyBakbe YMvja Len e Aa M UAEHTUPUKYBA KOHKPETHUTe
notTpebu Ha MnaauTe nyre - NOTEHUMjANHW NPETNPUEMAYN KOW CaKaaT A4a 3aMoYyHaT ConcTBeH BU3HUC
WKW [a pasBujaT BeKe MOCTOEYKU BU3HMUC. BO pamMKUTe Ha UCTParKyBakeTo Ke 6MaaT aHa/n3MpaHu
NPUYUHUTE, MUC/IEHaTa, MEPCNEKTUBUTE M MNOTPebUTe Ha yYEeHUUMTE WU MnaguTe of OMWTUHA
Ctpymunua Ha BospacT od 16 - 29 roamHu. Oarosopute Ke 6MAaT TpeTMpaHU [A0BEp/nBO WU
aHOHMMHOCTA By e 3arapaHTupaHa, a nogatoumute Ke buaat o6paboTeHn U NpeseHTUpPaHM BO 36MpHa
¢dopma. OpHanpes Bu 6narogapyme 3a OABOEHOTO Bpeme W Hamop. [lononHyBakbeTo Ha
npaLuasHUKOT He bu Tpebano aa Bu oaszeme noseke of AeceT MUHYTM.

[oKonKy og Bawa cTpaHa MocTou UHTepec u/uan nmate notpeba o4 AOMOAHUTENHN MHDOPMALMM
BO OOHOC Ha pe3yntaTute o0f, WCTpaxKyBakbeto, Be moaume pa HM nuweTe Ha cnegHaTa
appeca: turistickisojuz@gmail.com .

NHOOPMALIMU 3A YHECHUKOT BO UCTPAXKYBAHETO:

(Be monume BHecyBajTe ro TEKCTOT BO MaKeA0HCKa KUPUIMUYHA NOALPLUKA)

> Bospacr rogviHu
2 MNon

[Im

X

< MaecTo Ha }Kuseere

S MomeHTanHo 3aHUMatbe

I:‘yl-leHMK/‘-lKa BO CpPeAHO yYmamwTe — roanHa (2,3 nnn 4 roonna)
I:'CTy,EI,eHT/Ka —roguHa (1, 2, 3,4 wnn 5 rogmHa)
|:|HeBpa60TeH/a

DAHramMpaH/a BO npeTnpujaTme/opraHusaumja
[ ]ConcTBenmk/uKa Ha 613HMUC

2 Hueo Ha o6pa3oBaHue
[ |He 3aBpwmn/a ocHoBHO 06pasoBaHue
[ ]OcHoBHO 06pasosaHme
[ |He 3aBpwun/a cpeaHo obpasosaHmne
[ ]Yuen/a cpenHo obpasosaHue
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[ |3aBpwmn/a cpepHo obpasosaHme
[ ] onwro o6pasosaHme
[ ] crpyuHo o6pasosaHue
[_]cryampa
[ |3aBpwmn/a pakynter
[ JMoctannnomcku cTyamm (maructep nam 4pyro noBUCOK cTeneH)

Oen . OCHOBHU MPALLAHA

1. lann umare jacHa npeTcTaBa WTO Ke Npe3emerte Ha Npo¢decUoHasieH NaaH BO MAHUHA?
[ 1A
[ JHE

2. WWTo npeTnoyuntate Ha Nnpo¢decMoHaNeH NaH BO UAHUHA?
Dﬂpemoqmam A3 UMaMm COMCTBEH BU3HMUC.
[ INpetnountam pa 6uaam spaboTeH Bo Apyro npeTnpujaTe/ opraHusaumja.

3. Janu cmeTaTte geKa NpeTnpuMemMHULLTBOTO e Ao6ap usbop 3a Bawara Kapuepa?
[ 1nA
[ JHE

4. lLto Be moTHBMpa Aa 3anoyHeTe CONCTBEeH 6usHuc?
[ Jnotpe6a
[ ]HecurypHocra Ha mojata MomeHTanHa paboTa
[ JHemarse pabota
[ JKoHdpaukTM Ha paboTHOTO MecTo
[ JHesagoBoncTeo og ycnosure
[ |HemocTur Ha anTepHaTMBH
[ ]JMosxHoct
[ |MpusHaHue og cpepmnara
I:'He3aBVICHOCT
|:|I'IocmrHyBa|-be
|:|}'IML|eH pas3Boj
[ ]Napu v matepujanta 6rarococtoj6a

5. Be MonMme, oLeHeTe rm MOXKHOCTUTE 3a 3aMoyYHyBaHe CONCTBEH 6U3HUC BO NPeKYyrpaHUYHUOT
peruoH.
(1 = He3apoBoNUTENHY; 2 = 3aA0BOAUTENHN, 3 = 106pU, 4 = MHOTY 106pU)

1 2 3 4 ‘ He moxam pa
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npoueHam

MoXXHOCTM 3a
3ano4yHyBatbe
concteeH 6usHuUc BO

onwrTuHa Ctpymuua/ D D D D D
JyroucrouyHuor

NNAHCKU PEernoH

6. AKO MmaTe Hamepa Aa 3ano4YyHeTe ConcTBeH BU3HUC, 3a KOj CEKTOP 04, eKoHOMMUjaTa 6um ce
onpepgenune Kako HajnpuB/ieYeH 3a Hace/lIeHOTO MecTo/PerMoHoT BO KOj XuBeeTe?
|:|3eMjOp,e}1CTBO

I:‘LLlyMapCTBO

[ ]Pubapcreo

|:|Py,u,apcn30 W BafeHe Ha MUHEepPanu U KameH

|:|XpaHa M Nnjanaum

|:|TeKCTw1

|:|XeMMja

I:‘METaJWI

|:||\/|aLIJMHM

|:|VIH,u,yCTpMja

|:|I'pap,e>+<Hmu.|TBo

|:|X0Tenm

|:|PeCTopaHM

|:|TpchnopT

|:|V|H¢)OpMaLI,MCKM N KOMYHMKaLUUCKKN TexHonornm /MKT/

|:|He,u,BM>1<HOCTM

[ ]o6esbenysatse

[ ]o6pazosanue (jaznum, Komnjytepw, 1 TH.)
[ ]3apasje (npusatHo)

[ ]Couujantu npawwarba (npusatHo)
|:|COBeTo,u,aBHM ycayrn/ KoHcanTuHr Bo obnacrta Ha

[ INepcoHannm yeayru (pemoHT, noaapiuka)
I:‘TpI'OBVIja CO 3eMjo4eNCKu Nponssoam

|:|Tprosv1ja - apyro
DAAMMHMCTpaLI,Mja
[ ]Apyro

7. Cnopep, Bac, WTO e HajBaXKHO 3a 3aNo4YHyBakbe concTBeH 6U3Huc?
[ INoueTHuoT Kanutan

[ Maejata 3a 6ushuc

[ INpetnpremaukn sHaera v BelTUHM

Start-up Academy is a project co-funded by European Union
through the INTERREG - IPA CBC Programme Bulgaria -
Macedonia.




<=
START-UP
ACADEMY

[ INopapuika og coBeTHULM/ KOHCYATaHTH
|:|I'Io,u,p,pLuKa 04, CEMejCTBOTO M Npujtenute

[ lapyro

8. Cnopep Bac, Kou ce 0CHOBHUTE NPUUMHU M1agMTe Aa Ce NAALAT A3 3anoYHaT COncTBeH 6usHuc?
[ |Hemaat goBonHO Maem 3a 6usHMUC

[ JHemaat gosonHo cpeacaa

[ JHemaat nosep6a Bo HCTUTYLMUTE

[ ]Ce nnawat ga npessemar pusuk

[ ]Cmeraar aeka e nonecHo aa ce paboty 3a apyr

[ ]He po6usaar npusHaHwe og onwecrsoto

[ lapyro

Oen ll. CNELUUOUYHU NPALLAA
I.1. NIPUCTAN A0 PUHAHCUMN

9. loKONKY umaTe Hamepa Aa 3anovyHeTe CBOj CONCTBEH 6M3HUC, KOj U3BOP Ha NoveTeH KanuTtan 6u
ro Kopucrene?

I:'ﬂm‘-lHa 3awTega

|:|3aeM o4, cemejcTBoTO/ Npujatennte

[ |3aem/ kpegut og, 6aHka

[ |ApaBHK cybBeHLMM 3a 3aN0YHYBakbe CONCTBEH BU3HUC UM CaMOBPaBOTyBarbe

I:‘Cpe,ﬂ,CTBa o EBponckute ¢poHaoBM

[ lapyro

10. flanm cTe 3an03HAEHU CO MOXKHOCTUTE 3a PMHaAHCUMpatbe 3a 3aMnoYHyBakbe Ha CONCTBeH 6U3HUC
M camoBpaboTyBare Ha M1agu NpeTnpuemaym Bo onwTtnHa Ctpymuua/ JyrouctoueH naaHcKu
pervoH?

[ oA
[ JHE

JDokonky JA, Be monnme nojacHete:

11. lann 3HaeTe Kage 61 moxKene aa Hajgete uHpopmaumja 3a MOXKHOCTUTE 332 PUHAHCUPaHbe 33
3anoyHyBatbe Ha 6M3HMC 0f, CTpaHa Ha Mnagu npetnpuemaun Bo onwTuHa Crpymuua/
JYyroncTtouHMoT NNaHCKM peruoH?

[ oA

[ JHE

Start-up Academy is a project co-funded by European Union
through the INTERREG - IPA CBC Programme Bulgaria -
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Jokonky A, Be monnme nojacHete:

12. Aanu umate noaroTeeHo 6M3HUC NaaH 3a PUHaAHCKMparbe Ha Bawara ngeja?
[ 1A
[ JHE

Jokonkry A, oa Kage CTeKHaBTe BELITUHU 33 MOATOTOBKA HAa UCTUOT?
|:|O6pa3OBaHv1e/o6yKa

|:|I'InaTMB 3a ycayrata

I:‘MHTepHET

|:|Cneu,mjam43mpaHa nutepatypa

[ |Opranusaumm kou nogapskysaat 61sHUCH

[ Mo6us nopapuika og apyr npetnpuemay/meHTop

[ lapyro

11.2. NPETNPUEMAYKHN 3HAEHA U BELUTUHU

13. Alanu umare popmanHo obpasoBaHMe BO 06/1aCTa HA NPETNIPUEMHULLITBOTO?
[1aA
[ JHE

14. Kako 61 ru oueHune BawunTe 3Haera 1 BELUTMHU 32 3aN0YHYBake Ha CONCTBEH BU3HUC.
(1 = HepOBONHMU; 2 = HUCKMK, 3 = 3340BOIUTENHN, 4 = MHOTY J06pU, 5 = 0gANYHN)

1 2 3 4 He 3Ham

3Haera U BEeLUTUHMU 3a

3anoyYHyBake L] ] [] [] []

concteeH 6usHuc

15. Be monMme pa ja oueHMTe BAaXKHOCTAa Ha CEKOj Of, HaBeAeHUTe YC/IOBM 3a 3anoOvHyBake
concreeH 613Huc?
(1 = BoONWTO He e BaXKHO, 2 = BaXHO e AoHeKaje, 3 = BaXKHO, 4 = MHOTY BaHO)

He 3Ham

L

JlnuHa gucumnaunHa

CnocobHocT 3a

L]

npeesemame pUsuK

CnocobHocT 3a

O oe-
O O e
) O |0
OO a-

L]

co3paBarbe

Start-up Academy is a project co-funded by European Union
through the INTERREG - IPA CBC Programme Bulgaria -
Macedonia.




<=
START-UP
ACADEMY

MHOBaTUBEH
npoussog/ycnyra

MpunaropAnBoCT Ha
NPOMEHMU

YnopHocT

UHuumjaTuBHOCT

AKTUBHO cnywamwe

Pa6ota Bo mperka/
Bmpexysame

CnocobHocT 3a
npeHTUPUKyBame Ha
MOXHOCTH

Jinpepcrteo

CnocobHocT 3a
TUMCKa paborTa

OO o | dod &
OO o | dod &
OO o | dod &
OO o | dod &
OO o | dod &

Apyro

16. Be monMme Aa ja OL,eHUTe BaXKHOCTA Ha CEKOj 04, HaBeAeHUTe MeHaLMEeHT 3Haeka U BELUTUHU
3a 3anoy4yHyBake concTtBeH 6usHuc?
(1 = BOOMWTO He e BaXHO, 2 = BaXHO e AoHeKaae, 3 = BaXKHO, 4 = MHOTY Ba*KHO)

He 3Ham

BbusHUC NhaHupare

dPuHaHCcUU

CmeTKOBOACTBO

Npopax6a

MapKeTuHr

YnpasyBake co
YOBEUYKM pecypcu

JoHecyBake Ha
OANYKU

MoTuBaumja

KomyHukauuja

HayuHo-
MCTpa’KyBauKa paborta

PakoBsoaewe co
NPoOEeKTU

I A A I O O

I A I {0

I I A O

I A A I O O

I {0

Apyro
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11.3. NMPUCTAN A0 COBETOAABHU/ KOHCY/ITAHTCKW YCNYIU U OBYKU 3A 3ANOYHYBAHE
BU3HUC N CAMOBPABOTYBAHE

17. fanu pocera cTe yyecTByBaJie Ha HeKoja 06yKa 3a 3ano4yHyBatbe Ha CONCTBEH 6U3HUC U
camoBpaboryBamre?
[]aA

[ ]so yumanwre

|:|Ha dakyntet

[ ]HapBopewHu Kypcesu/ obykn/ cemmHapm

[ ]HE

Dokonky [IA, Be monnme nocoyere ja TemaTMKaTa Ha 06yKUTe Ha KOU CTe yyecTByBane:
(moxkHM ce noBeKe ogrosopu)

[ |M3pabotka Ha 6usHwc naaH

I:'MapKeTVIHI’

|:|CDMHaHCVIM

[ |KomyHuKaLmMCcKM BeWTUHM

[ IMeHayepcku BewTnHmn

[ lapyro

18. [laan cTe KopucTene COBETOAaBHM/ KOHCYNTAHTCKM YCAYrM 3a 3anoyHyBakbe Ha COMCTBEH
613HUC unn camoBpaboTyBare?
[1aA

[ ]so yunnnwre

|:|Ha dakyntet

[ loa ppyrn opranusaumm (HBO, opraHusauuu 3a NoaAplika Ha GWU3HMCUTE, NPUBAaTHM
KOHCYNTaHTCKM dupmMun 1 ap.)

[ ]HE

AokonKky 1A, Be moame noco4yete KaKoB TUN YCAYru CTe Kopucrene:
(moxkHM ce noBeKe ogrosopu)

[ ]CoseTonaBHM/ KoHCYNTaHTCKM yCayrv 3a 0TBOPatbE Ha npeTnpujaTue
[ M3roteyBatbe 6usHuMC naaH

|:|K0Hcynmpa|-be BO BPCKa CO yrnpaByBareTO

[ |KoHcynTupatbe Bo BpcKa co drHAHCMPatbeTo

|:|I'IpaBHv1 coBeTu

|:|Cosem 32 NPaBO Ha COMNCTBEHOCT, NAaTEHTU, TPFOBCKU MapPKMH

[_]apyro

Start-up Academy is a project co-funded by European Union
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I.4. noaAapPWKA 3A 3AMNOYHYBAHKE BU3HUC WU CAMOBPABOTYBAHKE KAJ MNAAU
NPETAPUEMAYM

19. Kakos BuA Ha nogapluika 6u cakane aa pobuete og opraHusaumja/npernpujatne/mnm ekcnepr,
Kou o6e3beayBaaT nogApLIKa 3a 3aN0OYHYBake Ha CONCTBEH 6usHuc?

(moxkHM ce noBeKe oarosopu)

[ ]cneuwmjanusmpana obyka Ha ogpeaeHa Tema

[ |Bunten/ 6powwypu/ netoum

[ [MHbopmaLmu 3a npuctan g0 duHaHCUparbe

[ ]cosetogasHm/ KoHCynTaHTCKM yCayru 3a OTBOparLe COMCTBEHO NpeTnpujaTe

[ ]cosetu 3a usroreysarbe 6usHmC naaH

[ ]CosetyBarbe/ KoHcynTupatbe Bo BpcKa co ynpaByBareTo/ MeHalMpatbe Ha CONCTBEHMOT BU3HUC
|:|I'IpaBHv1 coBeTu

[ ]CoBetu 3a npaBo Ha CONCTBEHOCT, NATEHTH, TPrOBCKM MapKH

[ INospsysatbe co noTeHuMjanHM GpUHaHCUpPaUKM opraHmsaLmm / GoHa0BmM / nporpamu

[ lapyro

20. Kakos Bug Ha obyKka 61 cakane ga pobuere og opraHusauum/ npetnpujatuja/ ekcneptn, Kom
o6e36enyBsaat o6yKa 3a 3anouHyBakbe Ha CONCTBEH 6M3HUC MM camoBpaboTyBatbe?
(moxkHM ce noBeKe oarosopu)

[ M3roteyBatbe Ha 6u3HMC NnaH

|:|OTBopa|-be Ha COMCTBEHO NpeTnpujatme

I:'MapKeTVIHI’

I:‘CDMHaHCMM

[ |KomyHuKaLmckm BeWTUHM

[ IMeHayepcku BewTnHm

[ |nmpepcku BewTnHum

[ |KpeatusHocT 1 MHoBaLmuK

[ |BewTnHu 3a paboTa Bo Mpesxa/ BMpexyBatbe

[_]apyro

11.5. KYZITYPHU U COUUJANHU ACNEKTU HA MNAAUHCKOTO NPETNPMEMHULLTBO

21. KakBo X061 nmarte 1 Ko ce Bawimte omuaeHn akTUBHOCTU BO c10604HOTO Bpeme?
(moxxHM ce noBeKe ogrosopu)

I:‘CI'IOpT

|:|My3m<a

|:|KMHO

|:|TeaTap

Start-up Academy is a project co-funded by European Union
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[ ]YmeTHoCT 1 pakoTBOp6M

DKomnijepCKm urpm

|:|KHmrm n nnTepaTypa

[ IMHbopmaumcku TexHonornmn / MHTepHeT / MOBUAHM anivKaLmm v ycayrm
|:|I'IaTyBa|-be

[ lapyro

22. flann cTe MOTMBUPAHM A3 HayuMTe HOBM HELUTa U Aa yYecTByBaTe BO COUMjanHN/eayKaTUBHU
MHULKMjaTMBM 33 NoA06pyBatbe Ha BawuTe npeTnpMemMaykm 3Haeka U BELUTUHKU?

[ oA

[ JHE

Dann 6u cakane pa pobuBate AONOAHUTENHM MHPOPMaLUM 33 NAAHUPAHUTE AKTUBHOCTU U
HacTaHM BO pPaMKu Ha npoekrtot ,lOoTTUKHYBatbe Ha MNIAAMHCKOTO MNPETNPUEMHULLTBO U
3ronemyBsatbe Ha NOTEHUMjanoT 3a BpaboTyBarbe NMpPeKy BMperKyBatbe U rpajere Kanauutetu
(CrapT-an Akagemumja byrapuja — MakepgoHuja)“?

[1AA

[ JHE

Jokonky A, Be monMme ocTaBeTe Ba/iMAHA €-Maua agpeca 3a NoBpaTHM MHPOopMaLmu:

@

Bu 6narogapume WTo 6eBTE A€ 04 0Ba UCTPaKyBahe!
MoBeKke MHOPMaLMM 33 HALLMOT NPOEKT MOXKeTe Aa HajaeTe Ha: www.startup-bgmk.eu

JlajkHeTe ja HawaTa Facebook cTpaHuua: Start-up Academy BG-MK

OBa nUcTparkyBarbe e CnpoBeaeHO Co NoaapLKa Ha EBponcKkaTa YHuja, npeky MHTEPPEN — UMA
nporpamara 3a npekyrpaHuyHa copaboTka byrapuja — MakegoHuja CCl 6p. 2014TC1615CB006.
3a cogpKuHaTa Ha UCTPArKyBaHETO eAMHCTBEHA OATOBOPHOCT CHOCK 3ApYy»KeHneTo TYPUCTUYKK COjy3
- CTpymunLa M Ha HWeZEeH HAaYMH He ro ogpasyBa MUCNEHETO Ha EBponckaTta YHuja nan OpraHoT 3a
yrnpaByBak€e Ha Nporpamara.

Start-up Academy is a project co-funded by European Union
through the INTERREG - IPA CBC Programme Bulgaria -
Macedonia.
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Annex 2: Questionnaire for in depth face-to-face/online interviews (in
Macedonian language)

MouutysaH(a) M-auHe/ -ro,

Bo obua pa cospgaseme MOBOJIHA CpeAMHa 3a PasBOj Ha MIALMHCKOTO MPETnpUeMHMLUTBO BO
NPEeKYrpaHNUYHUOT perMoH Ha byrapuja n MakegoHuja (obnact bnaroesrpag U JyroncTtodeH naaHcKu
PErvoH), cnpoBeayBaMe UCTPaXKyBakbe YMja Lea e Aa M uaeHTUUKYBa KOHKpPEeTHWUTE noTpebu Ha
MaaguTe nyfe - NOTeHLUMjaIHU NPeTnpUMeMayn KoM cakaaT fAa 3aMoyHaT COMCTBEH BU3HWUC AN Aa ro
pa3BujaT CBOjOT BeKe MOCTOeUKM BU3HMC.

MpeKy cnpoBeAyBatETO Ha 0BAa MHTEPBjY M BP3 OCHOBA Ha BaleTo npodecnoHasHO UCKYCTBO Ke ce
obuaeme ga yTBpaMmMe Kakea notpeba 3a 06yKM 1 NoAApLIKa MMaaT MaaguTe nyfe 3a Aa ro 3rosiemar
CBOjOT MpeTnpMeMaykm ayx n Aobujat MoTMBALLMja 33 OTNOYHYBaHE Ha CONCTBEH BU3HUC. MOKpaj Toa,
Ke naeHTUdUKYBaMe U HEKOW YCMELIHM MPOEKTU WU MHULMjATMBM 33 MNALMHCKO NPETNPUEMHULLTBO,
KOM B NOCAYKMIE KaKo CTUMYA U MOTUBaLMja 33 MaaguTe iyfe of PermoHorT.

Ogrosopute Ke bUAaT TPETUPAHU JOBEPAINBO U aHOHMMHOCTa Bu e 3arapaHTMpaHa, a nogaTounTe Ke
6upat obpaboTteHM M npeseHTUpaHU camo Bo 36upHa dopma. OpgHanpes Bu 6Gnarogapume 3a
0/1BOEHOTO Bpeme 1 Hanop. JJMcKycujaTa 3a BpeMe Ha MHTepBjyTo Bp3 6a3a Ha 0BOj NpallaJHUK HEMA
na By oaseme noseke o4 30 MUHYTH.

[oKkonky og Bawa ctpaHa noctou uHTepec u/man umate nortpeba on AONOAHUTENHM MHOPMaLMK
BO BPCKAa CO pesynTaTute Of WCTpaKyBarbeTo, Be mosvme pfAa HM nuwete Ha cnegHaTta
appeca: turistickisojuz@gmail.com .

onwT UHEPOPMALUMU:

A.l. lpxaB.a:

A.2. HaceneHo mecrTo:
A.3. datym:

A.4. NHTepBjynpaH:
A.5. NHTepsjymnpa:

NHO®OPMALIMN 3A COTOBOPHUKOT

> Bospacr rogvuHu

2 MNon
[]wm
(]
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< MecTo Ha Kuseere

2 OpraHusaumja
|:| [prKaBHa MHCTUTYUM]a (MUMHUCTEPCTBA U areHLmMm)
|:| PernoHanHa areHumja 3a pa3eoj/LleHTap 3a pa3Boj Ha NNaHCKU PernoH
[ ] Eamhunua Ha nokanHa camoynpasa
|:| OpraHu3aluja 3a noaapLiuKa Ha BU3HUCUTe
|:| lpafaHCKa opraHusaumja
[ ] NpueatHa dpupma
|:| YHuBep3uter
|:| MNMoHyaysay Ha npodecnoHanHo obpasoBaHme

[_]apyro

2 ®dyHKuMja BO opraHu3aumjaTta

2 MWcKycTBO BO 06/1aCTa HA MNAAUHCKOTO NPETNPUEMHULLTBO roAvHU

I. MOMEHTA/IHU VYCNOBU 3A PA3BOJ HA MANAAMNHCKO MPETNPUEMHULLITBO BO
NPEKYTPAHNYHUOT PEFTMOH

1. KakBM MOXHOCTM 33 3anoO4yHyBarbe Ha COMNCTBEH BU3HMC NOCTOjaT 3a MAaguTe BO OMWITUHA
Ctpymuua/ JyroucToOUHMOT NAAHCKM PEruoH?

PP oo

2. Kako 61 ru oueHune Tue MoXKHOCTU?
(1 = He3apoBoONMTENHW; 2 =00BOJIHU, 3 = Ha 06PO HMBO, 4 = HA MHOTY BUCOKO HW1BO)

1 2 3 4 He 3Ham

MoXKHOCTHK 3a
3ano4yHyBake CNOCTBEH

6un3sHKC 32 MaguTe Bo |:| |:| |:| |:| |:|

onwrTuHa Ctpymuua/

.lyI'OVICTO‘-IHVIOT NNAHCKHN

Start-up Academy is a project co-funded by European Union
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pervox

3. Kou ce orpaHuuyysauku ¢paKTopu, KOM BaMjaaT HEraTUBHO HA NPETNPUMEeMHUYKATa cpeaunHa BO
onwTtuHa CTpymuua/JyroucToUHMUOT NAAHCKU PETMOH?

|:| durHaHCKMCKa noaapLKa (npuctan 4o U3Bopu Ha GUHaAHCKpatbe)

[ ] Cnaba edpukacHOCT Ha ApKaBHUTE UHCTUTYLMM

|:| Cnaba epmMKaACHOCT Ha EKOHOMCKUTE NOJINTUKM

|:| HenpeasnaaneoCcT Ha EKOHOMCKUTE NOJIUTUKN

[ |HepocTr/ Hei0BONHO HaLMOHAMHM NPOTPaMM M MHCTPYMEHTM 3a NOAAPLLIKA Ha BUBHUCKTE
|:| UHdnaunja

|:| Kopynuuja

[ ] EkoHomcKa Knuma

|:| MoBosHa cpeaMHa 3a peanmsmparbe Ha bUsHUCOT

|:| JdaHoum

[ ] Tpowoun 3a paboTHa c1na, NpUCTan 1 3aKOHCKa pamKa

|:| HepocTtur Ha BUCOKOKBaNINPUKYBAHN Kaapm

|:| HepocTtur Ha HUCKOKBanMGUKyBaHM Kagpu

[ ] HecoopseTHa MHPpacTpyKTypa

|:| TpaHcdepHa HayYHO-UCTPAXKYBAYKUTE U PA3BOjHN aKTUBHOCTU BO NPUBATHUOT CEKTOP
|:| MoTeHumMjan 3a MHOBALLUK

[ ] 06pasosaHue

|:| Mo»KHoCTHK 3a 0bpa3oBaHMe

|:| KoHcynTaHTCKM yenyrm

[ ] NpeTnpremH1uKM 3Haekba 1 BELITUHM

|:| JocTanHocT Ao nasapu

|:| KynTypHu n coumnjanHm Hopmm

[ ] MoAMTUYKM, MHCTUTYLMOHANEH 1 COLMjaNeH KOHTEKCT

|:| HWCKa KOHKYPETHOCT Ha eKOHOMMjaTa

[ ] Brcoku dukcHM TpoLwowuum (TpoLuouy 3a eHepruja, 3aTonnyBatbe, TenedoH, MHTEPHET 1
KOMYHMKaLUK)

|:| Hepoctur Ha cypoBuHM

[ ] nnpopmauwmm

[]Apyro

Be monume objacHeTte nogeTanHo:

Start-up Academy is a project co-funded by European Union
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4. Kou ce cunHUTe CTpaHU Ha NpeTnpUeMHUYKaTa cpeanHa BO ONWTUHA CprMMLI,a/JerVICTO‘-IHMOT
NNAHCKHU pEI'MOH?

a.

6.

B.

r.
a.

Be monume objacHeTte nogeTanHo:

5. Wto ru motuBMpa mnagute of onwtuHa CTPpymuua/lyroMcTOYHMOT MANAHCKM perMoH Aa
3anoyHar concTBeH 6usHuc?
[ ] Norpe6a

[ ] Hecurypha pabota

[ ] Hespa6oteroct

[ ] KoHdankTH Ha paboTHOTO MecTo

|:| dpycTpaunja og ycnosute

[ ] HepocTur Ha apyru anTepHaTvem

[ ] MoxHoct
[ ] NpusHaHue op cpeauHarta
|:| HesaBucHocCT
|:| MNocturHyBame
|:| JlnyeH passoj
[ ] CrekHyBarbe Ha 6oraTcTeo

6. Cnopep, Bac, wto ru obecxpabpysa mnaaute og, onwTtnHa CTpymunua/JyroncToUHMOT NAAHCKK
pervoH Aa 3ano4vHar conctBeH 6usHuc?

|:| HemaT 80BO/IHO MAen 3a 6U3HKUC

[ ] Hemaat goBonHo cpeacTea

[ ] Hemaat goBep6a Bo MHCTUTYLMUTE

|:| Ce nnawart ga npeB3emat pU3mK

[ ] CmeTaart aeka e nonecHo ga paboTuw 3a Apyr

|:| He gobuBaaT npusHaHuMe o4 cpeanHaTta/ onwTecTsoTo

[ ] Apyro

Be monume objacHeTe nogeTanHo:

Start-up Academy is a project co-funded by European Union
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7. KakBo mucnerwbe umarte 3a obpasoBaHMeTo of ob6sacTa Ha NPeTNPUEMHULLTBO BO OMLITUHA
Ctpymuua/ JyroucToUHMOT NAAHCKU PEruoH?

[ ] 3a Bpeme Ha 0CHOBHOTO 1 cpeHOTO 06pa30BaHMe Ce NOTTUKHYBAAT KPeaTUBHOCTTA,
CaMOCTOjHOCTa M INYHUOT Pa3Bo;j.

[ ] OcHoBHOTO 1 cpeaHOTO 06pasoBaHMe 06pHYBaaT COOABETHO BHUMAHME KOH
NPeTNPUEMHULITBOTO, 3aNO0YHYBake BU3HNC U CaMOBPaboTyBaHETO.

[ ] Koneyute u yHusepsutetute ocurypysaat 4obpa 1 COO4BETHA NOAMOTOBKA 3a 3aMOYHYBatbE Ha
CONCTBEH BU3HUC M camoBpaboTyBakb-E.

[ ] 06pasosaHue Bo o6nacta Ha 6U3HUCOT U ynpaByBareTo obe3beaysaaT f4obpa v cooBeTHA
noAroToBKa 3a 3aMoYHyBake Ha CONCTBEH BU3HUC M camoBpPaboTyBatsE.

[ ] NpodecroHantoTo n HedpopmanHoTo o6pasosaHme obesbesysaaT fobpa v cOOABETHA
noAroToBKa 3a 3aNOYHyBakbe CONCTBEH BUM3HUC M camMoBpaboTyBatbe.

Be mMonMme oueHeTe ja NpaKTUYHaTa OPUEHTUPAHOCT Ha CUCTEMOT 3a obpasoBaHue M obyKa 3a
NpeTnpPUeMHULITBO
(1 = He3apoBoONMTENHO; 2 = 3a0BOAUTENHO, 3 = 406pO0, 4 = MHOTY A06p0)

He moxam
1 2 3 4 aa
npoueHam

MpaKTuyHa
OPUEHTUPAHOCT Ha
cuctemor 3a o6pasoBaHue [] [] [] [] []
M obyKa 3a
npeTnpUeMHULLTBO

Be monume objacHeTe nogeTanHo:

8. KakBa e pacnono)numsata aenosHa MH$pacTpyKTypa Bo onwTuHa Crpymuua/lyroncrouHmor
NNAHCKU pervoH 3a noaAplika Ha NPeTnpUMeMHULUTBOTO, MAagMTe KOM caKaaT ga 3ano4vHart
concreeH 6usHUC n camoBpaboTtyBare?

[ ] OpranusaLmm u MHCTUTYLMM KOM HyAaT pasHWU NPaBHU, CMETKOBOACTBEHU U APYT BUA, Ha Ae/0BHM
ycayrm

[ ] MHdbopmaLmCcK M KOMYHUKALMCKM TEXHONOTUN

[ ] KomyHanHu ycnyrv (eHepruja, 3aTonnyBarbe, Boga, KaHanusaumja)

Start-up Academy is a project co-funded by European Union
through the INTERREG - IPA CBC Programme Bulgaria -
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[] TpaHcnopthu ycayru
|:| 3emjuwire
[ ] KaHuenapucku npoctop

[_] Apyro

9. KakBo e BaweTto mucnere 3a onwronpudareHnTe onwTecTBEHM HOPMU BO OAHOC HA
npeTNnpUeMHUWITBOTO BO OnwTuHa CTpymunua/ JyroucToUHMOT NAAHCKU PETUOH?

[ ] CpeamHaTta Bo pervoHOT cMAHO ro NoAAp»KyBa yCnexoT NOCTUrHAT NPeKy MYHU Hanopy.

[ ] CpeamHaTa BO perMoHoT ja LLeHM CaMOCTOJHOCTa M IMYHATA MHULM]ATUBA.

[ ] CpeamHaTa BO perMoHoT NOTTUKHYBa NpeB3eMarbe Ha NPETNPUEMHUYKI PUSULN.

[ ] CpeamHaTa BO perMoHOT NOTTUKHYBa KPEATUBHOCT M MHOBALLMM.

[ ] CpeamHata BO pervoHoT ja akLEeHTVPa AMYHaTa OArOBOPHOCT (a He KONEKTMBHATa) BO O4HOC Ha
YyNpaByBaHETO CO COMCTBEHMOT KMBOT.

Be monume objacHeTe NoAeTaNHO:

Il. OBYKW U NOAAPLUKA AOCTAMHU 3A MNAOUTE NYFE BO ONWITUHA CTPYMULA/
JYTOUCTOYHUOT NNAHCKU PETMOH

10. Kon KOHCYNTaHTCKM ycnyru U obyKu 3a 3anouyHyBake Ha COncTBeH 6U3HMUC U camoBpaboTyBabe
MM ce AOCTanHW Ha MAaguTe BO onwTuHa CTpymuua/ JyroncToUHMOT NIAHCKU PErmoH?

10.1. KOHCYNTaHTCKM ycayru:
a.

6.
B.

10.2. O6yku:
a.
6.
B.

10.3. KakBU KOHCYNTaHTCKM ycayru u obyKu HegocTacysaaTt 8o onwTtuHa Ctpymuua/ JyroucrouHmor
NNAHCKU PEernoH?

a.

6.

B.
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11. fanu cmeTate AeKa AO0CTAaNHUTE KOHCYATAHTCKM ycayrM M obyKu 3a 3anovHyBare CONCTBEH
6u3HuC ja 3ap0oBonyBaat nobapysaukata u notpebute Ha mnagurte ayfe Bo onwTtuHa Ctpymuua/
JyronctouyHunoT nnaHcku pernoH? flokonky HE, Be monume pgagete npenopaku Kako nogobpo ga ce
ycornacat nobapayBauykara u notpeburte Ha mnagurte ayfe co AoCTanHaTa NOHyAa HA AocCTanHuUTe
KOHCYNITAHTCKU yCAyru u obyku?

12. Kako ru oueHyBaTe pe3yaTatute of, p[ocera NOHYAEHUTE KOHCYATAHTCKU YyCayru wm
cnpoeBegeHuTe O6YKM 3a 3anouyHyBakbe CONCTBEH 6M3HUC M camoBpaboTyBawe BO OnNwWTUHA
Ctpymuua/ JyroucTouHMOT NAAHCKU PEruoH?

13. Cnopep, Bac, KakoB Bug, Ha noaaplika um Tpeba Ha MaaguTe 3a 3aNoYHyBakbe CONCTBEH 6U3HUC
M camoBpaboTyBame?

a.

6.

B.

r.
A.

14. Cnopep Bac, Kou Temu (3a 06yku) 6u 6une uHTepecHn 3a mnagute u 6u ru motTusmupane ga
3ano4HaT concTBeH 6U3HUC Uan ga obesbegat camoBpabotyBare?

a.

6.

B.

. AOCTANHO ®UHAHCUPAILE 3A MJTAAUHCKO NPETNPUEMHULLTBO BO NPEKYTPAHUYHNOT
PEFMOH

15. Kou ce rnaBHUTe M3BOpPU Ha PUHAHCHMpPaHbe KOU Ce AO0CTaNHU 3a MaguTe ayfe 3a 3anoyYHyBame
Ha concTBeH 6M3HuUC?

|:| 3aemu/ KpeanTn

[ ] ®duHaHcKcKa noaapiuka o ApkasaTa

|:| MpuBaTHO dUHaAHCUpParbe (Ha Np. BU3HUC aHrenn 1 NPUBATHU MHBECTUTOPMK)

|:| EY u apyrv opraHmsaumm Ko obesbenyBaaT rpaHTOBU

[ ] Apyr Bua Ha dpuHaHCKparbe
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16. Adann MOMeHTanHOTO HUBO Ha ¢MHchupa|-be n d)VIHaHCMCKM UHCTPYMEHTU M 3a40B0/1yBaart
nOTpEGMTe Ha miagute npetnpuemaym Bo CprMMU,a/ JYroncTouyHMoT NNIaHCKH pel'VIOH?

17. fanu mnagute MmaaT npuctan A0 U3BOPUM Ha PUHAHCMpPAkbe 33 3anOYHyBakbe BGU3HUC uam
camoBpaboTyBare? lMoa KakKBU YCNOBM MOXKAT mnagute pa aobujat ¢uHaHcupare? [OKONKy
NPUCTaNoT A0 TaKBO PUHAHCUPaAHEe e OTeXHaT, Be monume cnopenere HeKOM MAeEU KAaKo OBOj
npuctan 6u moxen ga ce nogobpu.

18. flanu cmeTarte AeKa MHPpopmaummuTe 3a AOCTANHUTE U3BOPU HA PUHAHCUPAHbE 3a 3aNO0YHYBakbe
Ha conctBeH 6U3HMC Mnn camospaboTyBarbe UM ce AOCTaMHWM Ha Mnagute ayfe Bo Ctpymuua/
JyroucroyHnot nnaHcku pervoH? flanm mnagute 3Haat Kage Aa r'v HajaaT TakBute MHGopmaumum?

IV. YCNEWWHWU NPOEKTU U UHULIMJIATUBU 3A MNAAUHCKO NPETAPUEMHULLTBO

19. fJann moxeTe Aa Hasegete Gapem Tpu ycnewHwu npoekT/ MHULMjaTMBM 3a NOAAPLUKA Ha
MJIQAAMHCKO NPeTNnpueMHULLTBO, 3a 3ano4HyBaHe concTtBeH 6M3HUC unm camoBpaboTyBame, Kou ce
peanusnpaHn Bo onwTtuHa CTpymuua/ JYroucTOYHMOT NNAHCKU PErMoH BO MOCAegHUTE ABe
roaMHn?

a.

6.

B.

20. flann mo3KeTe ga NOCOYUTE TEKOBHU MHUUMjaTMBKU/ Nporpamm Man NPOEKTU 3a NoaApLUKa Ha
MIAAUHCKO NPEeTNPUEeMHULLTBO, 33 3aNoYHyBakbe Ha CONncTBeH 6U3HUC Unn camoBpaboTyBake BO
onwTtuHa CTpymuua/ JyroncToMHNOT NNAHCKU PEruoH?

a.

6.

B.
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21. lanm 6u moxene ga Aagete npumepu 3a ycnewHu npukasHmu/ aobpu npaktuku Bo obnacra Ha

MNagMHCKOTO NPeTnpUemMHULLTBO, 3aNoYHyBakbe Ha conctBeH 6UsHUC uan camospabotysare BO
onwTuHa Ctpymuua/ JyroucToUHMOT NNAHCKU PernoH?

a.

6.

B.

Dann 6u cakane pa pobuBate AONOAHUTENHM MHPOPMaLUKM 33 NAAHUPAHUTE AKTUBHOCTU U
HacTaHM BO pPaMKM Ha npoeKkror ,lMOTTUKHyBakbe Ha MNAAUMHCKOTO NPETNPUEMHULLTBO U
3ronemyBsarbe Ha NOTEHUMjanoT 3a BpaboTyBarbe NMpPeKy BMperKyBatbe U rpajere Kanauuretu
(CrapT-an Akagemuja byrapuja — MakepoHuja)“?

[ oA

[ JHE

Jokonky A, Be monMme ocTaBeTe BaZiMAHA €-Maua agpeca 3a NoBpaTHM MHPopmaLmu:

@

Bu 6narogapume wro 6eBTe Aen 04 0Ba UCTParKyBatbe!
MoBeKe MHbOPMaLMM 33 HALLMOT NPOEKT MOKeTe Aa HajaeTe Ha: www.startup-bgmk.eu
JlajkHeTe ja HawaTta Facebook cTpaHuua: Start-up Academy BG-MK

OBa ncTparkyBarbe e cnpoBegeHo co NoaapLika Ha EBponckaTa YHuja, npeky MHTEPPEN — UMA
nporpamara 3a npekyrpaHuyHa copaboTka byrapuja — MakegoHuja CCl 6p. 2014TC1615CB0O06.
3a cogpXuHaTa Ha UCTPaXKyBareTO eAMHCTBEHA OATOBOPHOCT CHOCU 3ApYKeHNeTo TYPUCTUYKK COjy3
- CTpymuLa U Ha HUELEH HAaYMH He ro oapa3syBa MUc/ieHeTo Ha EBponckaTta YHuja namn OpraHoT 3a
ynpasyBake Ha Nporpamara.
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Annex 3: Questionnaire for on-line survey of potential young entrepreneurs
(in Bulgarian language)

YBaXkaemu y4yacTHULM,

B cTpemerka cu ga cb3gagem bnraronpuaTHa cpeda 3a pPa3BUTME Ha MIaAEXKKOTO NpeanpuemadyecTso
B TPAHCrPaHMYHMA pernmoH Ha bbarapua u MakegoHua (obnact baaroesrpag u KOronstouyeH naaHos
pervoH), Nnposexaame NpoyysaHe, KOETO LUenun Aa NaeHTUGUMLUMPA KOHKPETHUTE HYXKAM HA MaaguTe
X0opa — NoTeHUManHU npeanpuemaydn, KOUTo UCKaT Aa 3ano4vyHaT cobcTBeH 6UsHec UM Aa PasBUAaT
BEYe CbLUEeCTBYBall, TakKbB. B pamKuTe Ha MPOyYyBaHETO Lie aHaAu3Mpame MOTUBUTE, MHEHUATA,
NepPCrneKkTUBUTE U HYKAUTE Ha YYeHUUM U mnagexku ot Obnact baaroesrpag Ha Bb3pacT oT 16 — 29
roguHu. OtroBopuTe Wie 6bAaT TpeTUpaHU MOBEPUTENHO M aHOHMMHOCTTA Bu e rapaHTMpaHa, a
AaHHUTe We 6baatT obpaboTBaHM camo B 0606uleH Bua. MpeasaputenHo Bu 6narogapum 3a
OTAENeHOTO Bpeme U ycuaua. NMonbaBaHeTo Ha BbMNPOCHMKA He 6u TpA6bBano Aa oTHeMe MosBeye OT
beceT MUHYTH.

3a gonbaHWUTENHA MHPOPMaLMA U MPU MHTepec OT Balwa cTpaHa 3a 3amno3HaBaHe ¢ 0606LuieHUTe
pes3ynTaTh oT NPoy4yBaHETO, MOXKe Aa HU nuwweTe Ha agpec: office@bicc-sandanski.org

NHOOPMALINA 3A YYHACTHUKA

2 Bwb3pact rogvuiHu
2 MNon

[Im

HEX

< MaecroxuseeHe

2 HacToawo 3aHMmaHue
|:| Yyau/ a B ruMHasmna — Knac (8,9,10,11 nnn 12)
|:| Yyauy/ a B yHMBepcuTeT — roamHa (1,2,3,4nm5)
|:| bespaboTeH/a
[ ] Haet/a B dupma / opraHusaums
[ ] CoBeTBenmK Ha BusHec

2 Hueo Ha o6pa3oBaHue
[ ] He 3aBbplumn/a ocHoBHO o6pasosaHme
[ ] OcHosHo 06pazosaHme
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[ ] He 3aBbplumnn/a cpegHo obpasosaHme
[ ] yuawy/a cpegHo o6pasosaHue
[ ] 3aBbplunn/a cpeaHo obpasosaHme
[ ] Henpoduamparo
|:| MpodecnoHanHo
[ ] yuawy/a 8 yHusepcuter
[ ] 3aBbpwmn/a yHusepcuter
[ ] ChepamnnomHo obyueHre (MarucTbpcka cTeneH wam Apyra no-BUCOKa)

Yacr I. OCHOBHU BbIMPOCH

1. UmaTe nn AcHa NpeacTaBa KakBo LWe npeanpuemerte B npodecMoHaseH naaH B 6bvaele?
[]aa
[ ] HE

2. Kakeo npegnouutare ?
[ ] Npeanountam aa umam cobcTBeH 6usHec.
[ ] Npeanountam ga 6vaa cayskuten.

3. CmATaTe /an, Yye NpeanpuemayecTsoTo e Ao6bp nsbop 3a Kapuepa?
[]aa
[ ] HE

4. Kakso Bu moTtusmpa aa craptuparte cobcrseH 6usHec?
[ ] Heo6xoanmocrt
[ ] HecurypHocTTa B HacToAwWwaTa Mu paboTa
[ ] Muncara Ha pa6ora
[ ] KoHdankTuTe Ha paBoTHOTO MACTO
[ ] HeynosnetsopeHocT oT ycnosuaTa
[ ] Muncara Ha antepHaTtusa
[ ] BbamoskHocT
|:| MpunsHaHue
|:| Hesasucmmoct
|:| MoctmkeHne
[ ] MuunoctHo passutue
[ ] Napute n matepunantara obesneyeHoct

5. Mons, oueHeTe Bb3MOXXHOCTUTE 3a 3ano4BaHe Ha cOH6CTBeH BU3HeC B TPAHCrPAHMUYHUA PEruoH.
(1 = He3apoBoMTENHO; 2 = 3a0BOAUTENHO, 3 = A06pO, 4 = MHOrO A06pP0)
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He mora pa
npeueHsA

Bb3moOrKHOCTHK 32

3ano4yBadHe Ha |:| |:| |:| |:| |:|

cobcTBeH 6usHec B
obnact bnaroesrpap,

6. AKo Bb3HamepsBaTe Aa cTapTupaTte cobcTBeH 6UsHec, Kol CeKTop OT UKOHOMMKaTa buxTte
onpeaenvnmn Kato Han-npuBeKaTte/ieH 3a HaceIeHoTO MACTo / pailoHa, B KOUTO XKuseete?
|:| 3emegenune

|:| [opcKo cTonaHCTBO

[ ] Pubapcreo

|:| MwuHHO geno n fobunB Ha MUHEPaANU U KaMbK

|:| XpaHu 1 HaNUTKM

|:| Tekctun

|:| Xumma

|:| MeTtanm

|:| MawwnHm

|:| MHaycTpua - apyro

|:| Crpoutencrso

|:| Xotenn

|:| PectopaHTtn

|:| TpaHcnopTt

|:| NHPOPMaLMOHHM U KOMYHUKALUMOHHM TexHonormm /UKT/

|:| Heasuxxnmm nmotu

|:| OxpaHa

[ ] O6pasosaHue (e3uum, KOMNIOTPY, U T. H.)

[ ] 3apase (yactHo)

|:| CoumanHu BbNpocK (4acTHK)
[ ] KoHcynTupaHe 8 cdepara Ha

[ ] NepcoHantm ycnyru(pemoHT, noaapbixka)
[ ] Toprosua cbe 3emeaenckn NpoayKT

|:| Toprosua - gpyro
|:| AoMUHUCTPALMA
[]Apyro

7. Cnopep Bac, koe e u3bpoeHuTe e Haii-BaXKHO 3a cTapTUpaHe Ha cobcTBeH 6usHec?
[ ] MbpBoHauantua kanutan

[ ] NpesTa 3a 6usHec

[ ] Npeanpuemauecku nosHaHus u ymeHus

[ ] NoakpenaTta oT KoHcyATaHTH
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[ ] Noakpenata ot cemeiicTBo v npuaTenm

[ ] Apyro

8. Cnopea Bac, Kou ca OCHOBHUTE NPUYNHU MAIASUTE XOPa Aa Ce CTPAXyBaT Aa 3anoyHaTt cobcreeH
6usHec?

|:| HamaT gocrtaTbyHo naeun 3a busHec

[ ] HamaT gocTaTbuHO cpeacTBa

[ ] Hamat goBepue Ha MHCTUTYLMUTE

|:| CTpaxyBaT ce Aa noemat puUckK

[ ] CmaTar, ye e no-necHo ga paboTuL 3a Apyr

|:| He nonyyaBaT npM3HaHWe oT 0bLecTBoTO

[ ] Apyro

Yacr Il. CNELUOUYHM BBMPOCK
I1.1. 4OCTBMN A0 PUHAHCH

9. AKo Bb3HamepsBaTe Aa 3ano4yHeTe co6cTBeH 6M3Hec, KOU U3TOYHUK 3a HAabupaHe Ha
NbpBOHaYaseH Kanutan 6uxre usnonssanu?

[ ] Mmunm cnectasaHma

[ ] 3aem ot cemeiictso/ npuatenn

|:| 3aem/ KpeauT ot 6aHKa

[ ] AbpraBHu cybeuamnm 3a ctapTipall, GU3HEC MM CAMOCTOATE/IHA 3aeTOCT

[ ] EBponeiicku cpeacTea

[ ] Apyro

10. 3ano3HaTH 2K CTe C Bb3MOXKHOCTUTE 33 GUHAHCUPAHE Ha CTapTUpaLy, 6u3Hec U camocToATe NIHa
33eTOCT Ha M1aau Npeanpuemaym B obaact baaroesrpag?

[]aA
[ ] HE

Ako A, monsa yTouHerTe:

11. 3HaeTe M Kbae MOXKe Aa HamepuTe MHPOPMaLLMA 32 Bb3MOXKHOCTUTE 33 PUHAHCUPaAHE Ha
cTapTupaly 6usHec oT maagu npegnpuemaun?

[]aA

[ 1HE
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Ako A, monsa yTouHerTe:

12. Pa3nonarate amn ¢ 6U3HeC NaaH 3a pUHAHCMPAHE HA uAaenTa cu?
[]aa
[ ] HE

AKko 1A, oT Kbae Npnaobuxte ymeHuaA 3a pa3paboTBaHETO Ha TaKbB?
[ ] O6pasosaHme / obyueHue

|:| Mnatux 3a ycayrata

|:| UHTepHeT

[ ] Cneunanusmupana nutepartypa

|:| Bu3Hec nognomaraly opraHmMsaumm

[ ] Monyunx noakpena ot Apyr npegnpuemay/meHTop

[_] Apyro

11.2. NPEANPUEMAYECKMN NO3HAHNA U YMEHUA

13. Umarte nu obpasoBaHue B chepaTa Ha NpesnpuemayecTsorTo?
[]aA
[ 1HE

14. Kak 6uxTe oL,eHUIM NO3HAaHUATA U YMEHUATA CU 3a CTapTMpaHe Ha cobcTBeH 6usHec.
(1 = HepoCTaTBUYHU; 2 = HUCKM, 3 = 3310BOINTENHO, 4 = MHOTO A06pKU, 5 = OTANYHNK)

1 2 3 4 He 3Hana

Mo3HaHUA U ymeHua

3a cTapTupaHe Ha [] ] [] [] []

cobcTBeH busHec

15. Mons, oueHeTe BaXKHOCTTA Ha BCAKO OT U3bpoeHuTe npeanpuemayeckm ymeHUa 3a cTaptTupaHe
Ha cobcTBeH 6usHec?
(1 = BbO6LE He e BaXKHO, 2 = BaXKHO e IOHAKbAE, 3 = Ba’KHO, 4 = MHOTO Ba*KHO)

1 2 3 4 He 3Hana

L]

JNnunaTta gucumnanHa

noemaHe Ha PUCK

Cnoco6HocCT 3a

L] L] L] L]
CnocobHocT 3a ] ] ] ] ]
[] [] [] []

L]

cb3gaBaHe Ha

MHOBATUBEH NPOAYKT
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/ yenyra

AfanTUBHOCT KbM
NPoOMeH#H

MocTtoaHcTBO

MHuumatnsHocT

AKTUBHO cnyluaHe

Pa6oTa B mpeKa

CnocobHocT 3a
maeHTMdbUMLUUpaHe Ha
Bb3MOXHOCTU

Nlnpepcrtso

Cnoco6HocCT 3a
pabota B ekun

OO o |{dodo) o

OO o |{dodo) o

OO o |{dodo) o

OO o |{dodo) o
OO o |{dodo) o

Apyro

16. Mons, oueHeTe BaXKHOCTTa Ha BCAKO OT U3bpoeHunTe ynpaBaeHYeCKU yMeHUA 3a CTapTUpaHe Ha
cobcTBeH 6u3Hec?
(1 = BbO6LE He e BaXKHO, 2 = BaXKHO e IOHAKbAE, 3 = Ba’KHO, 4 = MHOTO Ba*KHO)

He 3Hana

busHec nnaHupaHe

duHaHcHu

CueToBOACTBO

MNpopax6um

MapKeTuHr

YnpasneHue Ha
YoBeLUKU pecypcu

B3emaHe Ha peweHusa

MoTuBauyua

KomyHukauumsa

HayuHo-
u3cnegoBaTencka u
pa3BoiiHa aeiiHoCT

YnpasneHue Ha
NPOEKTH

OO O g o jgoooc) -

OO O \gud o jgogocy s

OO O gt O jgoooc] «

OO O \gud o jgoooc -

I Y A {  {

Apyro

1.3. AOCTbIl A0 KOHCY/JITAHTCKU YCNYIU U OBYYEHUA 3A CTAPTUPALL, BU3SHEC U
CAMOCTOATE/NTHA 3AETOCT

17. focera yuacTBanm am cte B obyuyeHue 3a cTapTupaHe Ha 6U3HeC M CamOoCTOATeIHa 3aeTOCT?
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[]oA
I:' B yynnauue
|:| B yHUBepcuTeT
|:| BbHLUHK Kypcose / obyyeHnsn / cemmnHapu

[ ]HE

Ako [JA, mons nocoyete TemaTuKaTta Ha obyueHuATa, B KOUTO CTe yyacTBan/a:
|:| CbcTaBaHe Ha 6BU3Hec nnaH

|:| MapKeTuHr

|:| DrHaHCK

|:| KOMYHWKaUMOHHN yMmeHNA

|:| YnpaBneH4Yeckn ymeHums

[_] Apyro

18. MonsBanuM NM CcTe KOHCYNTAHTCKU YCAYrM 3a CTapTMpaHe Ha 6M3HEC WUAM camocCTofTeNHa
aeuHoct?
[]aa

[ ]8yumnmwe

[ ] 8 yHuBepcuter

|:| OT Apyru opraHusaymm (HMNO, 6GU3HeC LEeHTPOBE, YaCTHM KOHCYATAHTCKU GUpMK U A4p.)

[ ] HE

AKo JA, mona nocoyete KakbB TUM YCAYrK cTe noayuun/a:

[ ] KoHcynTaHTCKM yeayru 3a cbaaasaHe Ha Gpupma

[ ] PaspaBoTsaHe Ha 6usHec naaH

[ ] KoHcyntupaHe Ha ynpasnexueto

[ ] ®uHaHcoBO KOHCyATUpPaHe

|:| MpaBHM cbBETH

[ ] cbeet 3a npaBa 3a cOBCTBEHOCT, NATEHTH, THPFOBCKM MapKM

[_] Apyro

I.4. NOAKPEMNA 3A CTAPTUPAHE HA BU3HEC U CAMOCTOATE/IHA 3AETOCT OT MAAAMU
NPEANPUEMAYN

19. KakbB BMA, nogkpena 6uxTe UCKaau ga nonyuymre ot opraHmusauma /dbupma/ nnm ekcnepr,
KOUTO NpeAoCTaBAT NoAKpena 3a CTapTupaly, 6usHec?

[ ] Cneunanusmuparo obyuenme no gaaeHa Tema

[ ] Bronetu/ 6powwypu/ nnctoskm

|:| NHopmayma 3a goctsbn Ao pUHaHCMpaHe

[ ] KoHcynTaHTCKM yeayru 3a cbaaasaHe Ha Gpupma
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[] CbBeTt 3a n3roteaAHe Ha 6U3HeC NnaH

|:| KoHcynTupaHe Ha ynpasaeHneTo

|:| MpaBHW cbBeTU

[] CvBeTt 3a npaBa 3a cOBCTBEHOCT, NaTEHTH, THPrOBCKN MapKW

|:| Cebp3BaHe C NoTeHLMaNHW pUHAHCHMpPaALLM opraHu3aumum / poHaoBe / nporpamu

[ ] Apyro

20. KakbB Bug obyuyeHua 6uxte ckanum aa noayuute ot opraHusaumnn/ dupmn/ ekcneptu,
npeanarawiy nogxkpena 3a ctaptTupaHe Ha 6U3Hec UAM camocToATeIHA 3aeTocT?
[ ] PaspaBoTsaHe Ha 6usHec naaH

|:| Cb3gaBaHe Ha dupma

|:| MapKeTuHr

|:| DUHaHCK

[ ] KomyHuKaLmoHHM ymeHws

[ ] YnpaBneHckn ymeHusa

[ ] Mmuaepcku ymenns

[ ] KpeatnsHocT 1 HoBaTopCTBO

[ ] YmeHus 3a pabota B mpeska

[_] Apyro

11.5. KYZITYPHU U COUUANTHU ACNEKTU HA MNAAEXKKOTO NPEAMNPUEMAYECTBO

21. Kaksu ca Bawute xobuta u 3aHMMaHUA?
|:| Cnopt

|:| My3uka

|:| KnHo

|:| TeaTbp
[] akycTBa 1 3aHaaTn

[ ] KommioTbpHu urpu

|:| KHurn n autepatypa

[ ] MndbopmaumoHHm TexHonornm / MHTepHeT / MOBUAHM NPUNOKEHWA 1 YCAYTH
|:| MNbTyBaHe

[ ] Apyro

22. MOTMBMpaHM JIN CTe Aad Hay4YaBaTe HOBU Hella U Aad y4yacTBaTe B COLI,ManHM/ OGVHMTGHHM
UHNLUUNATUBU 33 NOBULLABAHE Ha BawuTte npeanpuemadyecKkm ymeHuva n Bb3MOMHOCTU?
[]aA

[ ]HE
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23. Xenaete /1 Aa nony4vaBate AOMbAHUTENHA UHPOPMALMUA 33 MJIAHUPAHU AEUHOCTU U CLOUTUA
no npoekKr “Start-up Academy BG-MK”?

[]aa

[ ]HE

AKo fia, MoNnA ocTaBeTe akTyaneH email 3a 06paTHa Bpb3Ka:

Bnarogapum Bu, Ye 6AxTe YacT OT ToBa nNpoy4ysaHe!
MoBeye MHbOPMALMA 33 HALLIMA NPOEKT MOXKe Aa HamepuTe Ha: Wwww.startup-bgmk.eu

XapecaiiTe cTpaHuuata Hu B Facebook: Start-up Academy BG-MK

HacToAL0TO Npoy4YBaHe e OCbLLECTBEHO CbC CbAENCTBMETO Ha EBponeiickna Cbios.
3a CbAbPIKaHMETO Ha NPOYYBAHETO OTFOBOPHOCT HOCK eANHCTBEHO CapyskeHue busHec
MHPOPMALMOHEH U KOHCYNTAHTCKM LLeHTBP - CaHAaHCKM M HE MOXKe MO HUKaKbB HauuH a3 oTpasasa
MHeHueTo Ha EBponeickua Cbio3

Start-up Academy is a project co-funded by European Union
through the INTERREG - IPA CBC Programme Bulgaria -
Macedonia.
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Annex 4: Questionnaire for in depth face-to-face/online interviews (in
Bulgarian language)

YBaxKaemm y4acTHULM,

B cTpemerka cv ga cb3gagem bnaronpuaTHa cpena 3a pPasBUTME Ha MIAAEXKKOTO Npesnpuemayectso
B TPAHCrpaHWYHUA pernoH Ha bbarapua u MakeaoHua (obnact bnaroesrpaa v HOromsToyeH niaHos
PErvoH), NpoBeKaame NPoy4YBaHe, KOETO Leu A3 UAEHTUDULMPA KOHKPETHUTE HYXKAM Ha MiaguTe
X0opa — NoTeHUManHU npeanpuemaydn, KOUTo UCKaT Aa 3ano4vyHaTt cobcTBeH 6UsHec UM Aa PasBUAaT
BeYe CblLLeCTBYBaLL, TaKbB.

MocpencTBom MPOBEMKAAHETO Ha HACTOALLOTO MHTEPBIO M Ha 6a3a Ha Bawwus npodecrMoHaneH onut
e ce onuTame Za onpenesivMm OT KakBu o0bydyeHuA U NoAKpena MMaT HyXaa MaaguTe xopa, 3a Aa
NnoBMLIAT CBOA NpeanpuemMadvyecknm Ayx U MOTMBaLMA 3a CTapTupaHe Ha 6usHec. OcBeH ToBa Lie
NAeHTUOULMPAME M HAKOW YCMELWHW MPOEKTU U MHULMATMBM 33 MIALENKKO MpeanpuemMayecTtso,
KOMTO BUXa NOCAYXKUAN, KaTo CTUMYN M MOTUBaLMSA 33 MAaANTE XOpa OT pailoHa.

OtroBopuTe We 6bAaT TPETUPaHU NOBEPUTENHO M aHOHUMHOCTTA BU e rapaHTMpaHa, a AaHHUTE e
6baaT obpaboTBaHU camo B 0606LeH BUA. MpeasaputenHo Bu 6rarogapum 3a oTaeneHoTo Bpeme u
ycunua. Hagasame ce, ye AMCKyCUATa NO BpemMe Ha MHTEPBIOTO, OCHOBAHO Ha TO3M BbMPOCHUK, HAMA
A2 oTHeme noseye oT 30 MUHYTHU.

3a gonbaHUTENHA MHPOpPMaLMA M MPU MHTepec OT Balwa cTpaHa 3a 3amno3HaBaHe ¢ 0606LuieHUTe
pesynTaTh oT NPoy4yBaHETO, MOXe Aa HU nNuweTe Ha agpec: office@bicc-sandanski.org

OBLLIA UHPOPMALMA

A.l. Avprkasa:

A.2. HaceneHo msAcTo:
A.3. faTa:
A.4. NHTepBlOMpaH:

A.5. UHTepBlonpauy,:

NHOOPMALMUA 3A YHACTHUKA

S Bwnb3pact roguHu

< Mon
[Im
[]

S MecroxuseeHe

Start-up Academy is a project co-funded by European Union
through the INTERREG - IPA CBC Programme Bulgaria -
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2 OpraHusaums
[ ] AbprrasHa opraHusaums
|:| MecTHa Bnact
[ ] BusHec nognomaratya opraHusaums
[ ] Apyra HenpasuTencreeHa opraHusaLms
|:| YacTtHa dupma
|:| YHusepcuter
[ ] Docrasuvk Ha npodecroHanHo obyyeHune

[ ] Apyro

S [ONbXKHOCT B opraHusaumaTa

S Onut B chepaTta Ha MAaAEIKKOTO NpeanpuemayecTso roguHu

I. HACTOALLM YCNOoBUA 3A PASBUTUE HA MNTAAEXKKOTO NPEAMNPUEMAYECTBO B
TPAHCITPAHUYHUA PETNMOH

1. KakBM Bb3MOXKHOCTHM 33 CTapTUpPaHe Ha cob6cTBeH 6U3HeC CbLLeCcTBYBaT 32 MAaAuUTe XOpa B
O6nact bnaroesrpaa?

o"moo o

B

2. Kak 6uxTte ru oueHnnn Te3m Bb3MOXKHOCTH?
(1 = He3apgoBONUTENHU; 2 = AOCTaTbYHMU, 3 = Ha A06PO HNBO, 4 = Ha MHOTO BUCOKO HMBO)

1 2 3 4 He 3Hana

Bb3MOXKHOCTH 32
CTapTUpaHe Ha cobcTBeH

6u13Hec 3a mnaguTe xopa B [] [l [] ] []

O6nact bnaroeBrpag

3. Kou ca ocHOBHUTe ¢paKTOpH, KOUTO BAUAAT HEraTUBHO Ha NpeanpuemaydecKara cpega B obaacr
Bbnaroesrpapg?

|:| durHaHcoBa nomouy, (AocTbn 40 PUHAHCUpPaHE)

[ ] HeedeKTMBHOCT Ha AbpPKABHWUTE MHCTUTYLMM

[ ] HeedbeKTMBHOCT Ha MKOHOMUYECKUTE MOAUTUKM

Start-up Academy is a project co-funded by European Union
through the INTERREG - IPA CBC Programme Bulgaria -
Macedonia.
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[ ] mnca Ha nocneoBaTenHU MKOHOMUYECKM NOUTUKM

|:| Jlnnca Ha AOCTaTbYHO AbPrKABHU NPOrPaMmn U MHCTPYMEHTM B NOAKpena Ha bBusHeca
[ ] Mudnaumsa

|:| Kopynuma

|:| MKOHOMMYECKN KAanmaT

|:| PamKkoBM ycnoBuA 3a ocblLecTBABAHE Ha busHec

|:| JaHbum

[ ] Pasxoau 3a Tpya, perynaumm

|:| Jlnnca Ha BUCOKO KBanndumumpaHu Kagpu

[ ] mnca Ha HUCKO KBaNUdUUMpPaHK KaapK

[ ] Henoaxoasiwa nHdpacTpykTypa

[ ] Muncata Ha gocTaTbuHO HayYHOM3CNeAOBaTENCKA U Pa3BOMHA AeMHOCT

[ ] NoTteHuman 3a nHosauumu

[ ] o6pasosatue

[ ] BbamokHOCTM 3a 06yueHMA

[ ] KoHcyntaHTckm yeayru

[ ] Npeanpuemaueckn nosHaHus u ymeHus

[ ] BocTbnHocT Ao nasapm

[] KynTypHu 1 coumantm Hopmu

[ ] MonnTuecku, MHCTUTYLMOHANEH 1 COLManeH KOHTEKCT

[ ] Hucka KOHKYPEHTOCMOCOBHOCT Ha MKOHOMMKATa

[ ] Bucoku nocTosHHYM pasxoam (pasxoam 3a eHeprus, oTonneHue, TenedoH, UHTEPHET U
KOMYHUKaLMK)

[ ] HepocTur Ha cyposuHm

[ ] nnpopmaumn

[_] fpyro

Monsa obscHeTe no-noapo6Ho:

4. Kom ca cunHuTe CTpaHU Ha npeanpuemaveckara cpega B obnact bnaroesrpapg?
a.
6.

Monsa obsacHeTe no-noapo6Ho:

Start-up Academy is a project co-funded by European Union
through the INTERREG - IPA CBC Programme Bulgaria -
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5. KakBo moTusupa mnagute xopa ot obnact bnaroesrpap, ga 3ano4yHat co6crBeH 6usHec?
[ ] Heo6xoaumocr
[ ] Hecurypra pabora
[ ] Mmncata Ha pa6ora
|:| KOH)ANKTUTE Ha pabOTHOTO MACTO
[ ] HeymosnetsopeHocT ot ycnosuaTa
[ ] Mmncata Ha anTtepHaTuBa
[ ] BbamoxHocT
|:| Mpu3sHaHue
|:| HesasucmmocTt
|:| MNoctmnkeHne
[ ] Napute n matepunanHata obesneyeHoct
|:| boratcTBO

6. Cnopep Bac, KakBo o6e3KyparkaBa mnagute xopa ot obnact baaroesrpag Aa 3anovHar cobcTseH
6u3Hec?

[ ] Hamat gocTaTbuHO naew 3a 6usHec

[ ] HamaT gocTaTbuHO cpeacTBa

[ ] HamaT foBepue Ha UHCTUTYLMUTE

[ ] crpaxysar ce ga noemar puck

[ ] CmaTar, ye e no-necHo ga paboTuL 3a Apyr

[ ] He nonyuyasaT npusHaHue oT 061LecTBOTO

[ ] Apyro

Mons, obsicHeTe no-noapo6Ho:

7. KakBo e mHeHHeTO Bu 3a ob6pasoBaHMeTo No npegnpuemayectso B obnact bnaroesrpaa?

[ ] Mo Bpeme Ha HauanHOTO 1 OCHOBHO 06pa30oBaHMeE Ce HaCbpYaBaT KPeaTUBHOCTTa,
CaMOCTOATENHOCTTA U JIMYHOCTHOTO Pa3BUTHME.

[ ] HayanHoTO 1 OCHOBHO 06pPa3oBaHMe HacOYBAT BHUMAHUETO BbPXY NPeANpPUEMa’ecTsoTo,
CTapTUpPaHeTo Ha BU3HeC M camMocToATeIHaTa 3aeToCT

|:| Konexure n yHMBepcuteTMTe ocMrypasaT Aobpa 1 noaxogaiia noAroToBKa 3a CTapTUpaHe Ha
cobcTBeH bM3HEC M CaMOCTOATETHA 3aeTOCT.

|:| Ob6pasoBaHueTo B chepaTa Ha BM3Heca 1 ynpaBieHUETO ocurypsaBa gobpa v noaxoaAia
no4roToBKa 3a CTapTUpaHe Ha cobcTBeH BU3HEC M camMocToATeIHa 3aeToCT

Start-up Academy is a project co-funded by European Union
through the INTERREG - IPA CBC Programme Bulgaria -
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[ ] NpodecnoHanHoTo 1 nocneapallo obpasosaHme ocurypasat 4o6pa v NOAX0AALLA NOATOTOBKA 3a
cTapTMpaHe Ha cobcTBeH BU3HEC M CamoCToATeIHA 3aeTOoCT.

Mons, oueHeTe NpaKTUUECKaTa HAaCOYEHOCT Ha cucTemata 3a o6pasoBaHue u obyueHue no
npeanprMemayectso
(1 = He3apoBoMTENHO; 2 = 3a0BOAUTENHO, 3 = A06pO, 4 = MHOTO A06pP0)

He mora pa
npeueHsA

1 2 3 4

MpaKTUyecka Haco4eHOCT
Ha cucTemara 3a

o6pasoBaHue u obyyeHue ] [] [] [] []

no npeanpueMayecTso

Mons, o6sacHeTe no-noapo6Ho:

8. KakBa e HannuyHaTta MHpacTpyKTypa B 06aacT bnaroeBrpag B nogKkpena Ha Maagu Xopa, Kouto
MCKaT Aa 3ano4yHaT cobcTBeH 6usHec?

|:| OpraHu13aumm n MHCTUTYUUU Npeaaaraliy NnpasHM, CHETOBOAHU U APYT BUA, yCAyru

[ ] MHdopmaLMOHHM U KOMYHUKALWMOHHM TEXHONOTUM

|:| KomyHanHu ycnyru (eHeprus, otTonsieHne, Boga, KaHannsaums)

|:| TpaHCNOPTHM yCayrn

[ ] Hannuna ceo6ogHa 3ems

|:| Oduc npocTpaHcTBa

[ ] Apyro

9. KakBo e MHeHuetro Bu 3a obuwonpuerute obwectBeHW HOPMU MO OTHOWIEHME Ha
npeanpuemavectsoTo B o6nact bnaroesrpaa?

[ ] O6uwectBoTO CHAHO NOAKPENaA ycrnexa, NOCTUTHAT YPes INYHU YCUANA.

[ ] O6uiecTBOTO LieHN caMOCTOATENHOCTTA M IMYHATA MHULMATUBA.

[ ] Cpepata B per1oHa Hacbpyuasa npeanpremMaHeTo Ha NpeanpuemMadecki pUCKoBe.

[ ] Cpepata B pernoHa Hacbpyasa KpeaTMBHOCTTa U MHOBaLUHUTE.

[ ] Cpepata B per1oHa akueHTUPa BbPXY NMYHATa OTFOBOPHOCT (a HE Ha KOMIEKTUBHATA).

Mons, obscHeTe no-noapo6Ho:

Start-up Academy is a project co-funded by European Union
through the INTERREG - IPA CBC Programme Bulgaria -
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Il. OBYHEHUA N NOAKPENA 3A M/IALUTE XOPA B OBJIACT B/IATOEBIPA[L

10. KakBM KOHCYNTAHTCKU YCAYru U 06yueHuna 3a cTapTupaHe Ha cobcTBeH BU3Hec U camocToaTesHa
3aeToCT ca Ha/IMUYHKM 32 MnaguTe Xxopa B obnact bnaroesrpaa?

10.1. KoHcynTaHTCKM ycnyru:
a.
6.
B.

10.2 O6yyeHus:
a.
6.
B.

10.3 KakBM KOHCYNTAHTCKMU yCAyru U obyuyeHna AMncear B permoHa?
a.
6.
B.

11. CmaTaTe nn, Ye HaAZIMYHUTE KOHCYNTAHTCKUTE ycayru U obyyeHusa 3a craptupal, 6usHec,
OTrOBapAT Ha TbPCEHETO U HYXXAUTe HAa mMnaauTte xopa ot obnact bnaroesrpaa? Kak tesu ycayru
6uMxa moraM pga  CTaHaT nNoO-AOCTbMHM M AaTPAKTUBHM 33  MJaguTe  Xopa  OT
pervoHa?

12. Kak oueHsaBaTe pe3yatatute OT NPefoCTaBAHUTE KbM MOMEHTA KOHCYNTAHTCKMU YCAYrU M
obyuyeHusA 3a CTapTUpaHeTo Ha cobcTBeH BU3HeC n camocToaTesHa 3aeTocT B o6nact bnaroesrpaa?

13. Cnopep, Bac, oT KakbB BUA NOAKPeNna UMaT HyXKAa M1aguTe Xopa 3a cTapTupaHe Ha cobcTBeH
6u3Hec U camocToATesIHa 3aeTocT?

a.

6.

r.

Start-up Academy is a project co-funded by European Union
through the INTERREG - IPA CBC Programme Bulgaria -
Macedonia.
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14. Cnopep Bac, KakBu Temu (3a obyuyeHue) we 6bAAT MHTEPECHM 33 MIAAUTE XOpPa U LWe U
MOTUBMUpPAT Aa CTapTUpaT cobcTBeH bU3Hec unm ga 6bAaT camocToaTeNnHo 3aeTn?

a.

6.

B.

. PUHAHCUPAHE 3A MJTAAEXKKWN UHULUATUBU

15. KakBu ca OCHOBHUTE U3TOYHMUM HAa PUHAHCUPAHE, KOUTO Ca AOCTbIMHMU 32 M1aguTe Xopa 3a
CTapTUpaHeTo Ha cobcTBeH 6usHec?

|:| 3aemu/ KpeanTn

[ ] ®duHaHcoBa noakpena oT AbpikasaTa

|:| YacTHo dMHaHcKpaHe (Hanpumep BU3HEeC aHresn U YaCTHU UHBECTUTOPK)

|:| EC u apyrv opraH1saumm npeaoctaBawm 6e3pbamesaHo GuHaHCMpaHe

[ ] Apyr sua duHaHcupaHe

16. OTroBapA M HaIMYHOTO GUHAHCUMpPAHE U GUHAHCOBU UHCTPYMEHTU Ha HYXKAUTE Ha mMaaguTe
Xopa B permoHa?

17. Umat nM mnagute xopa AocTbn A0 ¢MHAHCUpaHe 3a CTapTUpawma cu 6usHec wunam
camocroaTesnHa 3aetocT? KakBM ca ycnoBusTa, NpyM KOUTO MIAUTE XOopa MoOraTt ga nojayuvar
¢uHaHcupaHe? AKO AOCTbNbLT A0 TaKoBa PUHAHCUMpaAHe e 3aTpyAHeH, mons cnogenete Bawerto
MHEeHMWe OTHOCHO KaK TO3M A0CTbn 61 morba Aa ce nopobpw.

18. CmAatate amu, ye MHPopMmaLMATA 33 Bb3MOXKHO (PUMHaHCUpaHE HA HauuHaew, 6usHec wnum
CaMOCTOATE/IHO 3aeTU NNLA e AOCTbMHA M AO0CTUra A0 MAAAUTE XOpa B perMoHa? 3HaAT v
M/IaauTe XOpa KbAe Aia TbPCAT TakaBa uHpopmauma?

IV. YCNEWHWU NPOEKTU U UHULIMATUBU 3A MNTAAEXKKO NPEANPUEMAYECTBO

Start-up Academy is a project co-funded by European Union
through the INTERREG - IPA CBC Programme Bulgaria -
Macedonia.
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19. Buxte nn M3GpoMAM NOHe TPU yCMNewWHW NpPoeKTa/MHUUMATMBU 3a NoAKpena Ha Maaau

npeanpuemauun, HaumHael, 6U3HeC UAN CaMOCTOATENIHA 3aeTOCT, KOUTO ca peanusupaHun B obnact
BnaroeBrpag B pamKute Ha nociegHuTe ase roguHn?

a.

6.

B.

20. buxte M NOCOYMAMN TEKYLUU MHMLIMBTMBM/ nporpamuv uam NpoekTn B noagkKkpena Ha maagu

npeanpunemayium, HadunHaely 613Hec U camoCToATe/IHA 3aeTOCT B perMOHa?
a.
6.
B.

21. buxTte nn panun npumepu 3a ycnewHu MCTODMM/ £06pU NPaKTUKKU B cd;epa'ra Ha MnageXXKoto

npeanpuMemayecTso, CTapTMpaHeTo Ha 6u3Hec M camocTonaTenHa 3aetoct B obnact bnaroesrpag?
a.
6.
B.

22. XenaeTe nn Aa nonyyasBaTte AONbAHMTENHA UHPOPMALMA 33 NAHUPAHU AEUHOCTU M CbbuTUA
no npoekr “Start-up Academy BG-MK”?

[]aA

[ 1HE

AKo fia, MOIA OCTaBeTe aKkTyaseH email 3a 06paTHa Bpb3Ka:

Bnarogapvm By, Ye 6AXTe YacT OT TOBa NpoyysaHe!
MoBeye MHOOPMALMA 33 HALLMA NPOEKT MOXKE Aa HamepuTe Ha: www.startup-bgmk.eu

XapecanTte cTpaHuuata Hu B Facebook: Start-up Academy BG-MK
HacTtoswwoTo npoyyBaHe e 0CbLLECTBEHO CbC CbAeNCTBMETO Ha EBponelickus Cblos.
3a cbAbprKAaHMETO Ha NPOYYBAHETO OTFOBOPHOCT HOCKU eANHCTBEHO Capy:keHne busHec
MHOOPMALMOHEH N KOHCYNTAHTCKM LLeHTBP - CaHAAHCKU U HE MOXKE MO HMKAKbB HauMH Aa OTpa3saBa
MHeHueTo Ha EBponeiickua Cbios.
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