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1. Introduction

This Country report of the current innovation environment in the South-east region of the Republic of
Macedonia is part of the Activity A.3 “Research and needs analysis of the current innovation
environment in the target cross-border region” in the frame of project “Improving competitiveness of
SMEs of the cross-border region by fostering and promotion of non-technological innovations
(INNOFOSTER)” funded by the INTERREG - IPA CBC Programme Bulgaria — Macedonia.

The project is jointly implemented by the Lead Partner (LP/ PP1) Associaiton Business Information and
Consulting Center — Sandanski and the Project Partner (PP2) Association Center for development and
promotion PROMO IDEA — Strumica.

Main objective of the project is to improve competitiveness of SMEs of the cross-border region
consisting of the District of Blagoevgrad in Bulgaria and the South-east planning region in Macedonia
by fostering and promotion of non-technological innovations.

Specific objective of the project is to improve the competitiveness of regional businesses.

Target groups of the project are: (1) 600 SMEs of the target cross-border region: Hidden innovation
champions; SMEs from high-added value industries; etc.; (2) 40 Business Support Organizations,
Business associations, Branch associations, Business clusters that promote and develop
innovations/innovation potential of SMEs; (3) 12 Research & Development (R&D) centres and
institutions, academic community as knowledge hubs that that perform R&D activities and develop
innovations; and (4) Local and regional authorities as being the stakeholders and policy makers that
steer the economic development of the regions (14 municipalities and 1 regional authority in Bulgaria
and 10 municipalities in Macedonia).

The present report is based on the research and needs analysis of the current innovation potential
and technological development of SMEs in the Republic of Macedonia with particular focus on the
South-east planning region. It summarizes the research work that has been conducted by an external
expert ANDAMI DOOEL - Skopje engaged by the PP2 Association Center for development and
promotion PROMO IDEA — Strumica.

This report researches and identifies the state of the current innovation potential and technological
development of SMEs in the South-east planning region. The report provides also insights on the
innovation support and development policies that are available to SMEs in the Republic of Macedonia,
and more specifically in the South-east planning region.

The report helps the project team to thoroughly understand the needs of the target groups (SMEs,
Business Support Organizations (BSOs), Business associations (BA), Branch associations, Business
clusters, Research & Development (R&D) centres and institutions, academia, Local and regional
authorities, etc.) and ensure the quality of the outputs to be produced in the framework of the project.
In this aspect the research and needs analysis is directly related to other project activities by
identifying the main topics and training material and contents to be presented at the workshops in
both countries (A.4); by shaping the structure and contents of the Business Guide to non-technological
innovation (A.5); and by finding out the appropriate topics of the biggest interest to SMEs and other
potential users of the Virtual Learning Academy (A.9).

The report is structured in 4 chapters plus annexes The Chapter 1 provides introduction while Chapter
2 describes the methodology of the research. Chapter 3 which provides the outcome of the desk
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research including executive summary and the references. Chapter 4 contains the results of the
research process conducted through quantitative on-line survey of SMEs and qualitative survey using
interviews with selected SME managers and BSOs, academia and policy makers. In the Annexes the
guestionnaires used in the research process are presented in Macedonian language.

The research work was conducted in the period March - June 2017 through different phases — desk
research, quantitative online survey and qualitative research by face-to-face interviews with
representatives of the target group from the South-east planning region in Macedonia.



2. Methodology of the research

The overall aim of the research and analysis is to study the current innovation potential and
technological development of SMEs in the target cross-border area as well as the specific needs of the
target groups. The needs analysis report provides also insights on the innovation support and
development policies that are available to SMEs in the cross-border region, but also provide
recommendations for policy makers and business support organisations.

The common methodology for the implementation of the research was developed through the joint
efforts of external experts engaged in the overall research process that took place in both countries.
The methodology includes sample guidelines for the implementation of the desk research and a set
of methodological guidelines and tools (quantitative and qualitative/interview questionnaires,
reporting guidelines (structure of the country reports/ joint final report), etc.).

Based on the developed research methodology the research process has been carried out through the
following phases:

e Phase 1: A desk research in both countries (South-east planning region in Macedonia and
District of Blagoevgrad in Bulgaria) with the aim to provide an overview of the situation of
SMEs in terms of innovation and supporting policies in both countries where highlight is given
to the target cross-border area.

e Phase 2: A quantitative research through on-line survey with approximately 30 participants
(SMEs) to identify: main factors that favor or hinder the development of innovations (with
focus on non-technological innovations) at SMEs of the target cross-border region; specific
training and other needs of SMEs in relation to innovation; learning formats, tools and content
preferred by SMEs.

e Phase 3: A qualitative research through field interviews with at least 5 participants (SMEs
managers, Business clusters, policy makers, R&D and academia) to provide a more detailed
analysis of the needs of the target group, related to innovation support and training, especially
the needs of SMEs management staff both in terms of soft and hard skills, assets, funding, etc.

As a result of the research a country specific research report on current innovation environment for
SMEs in the South-east planning region in the Republic of Macedonia was prepared. It summarises the
three above mentioned phases.

The Final country report on the existing innovation environment for SMEs in the target cross-border
area provides input that allows project partners and external consultants to better identify the support
services that will be provided in the framework of the diverse and elaborate operational plan of the
project. It allows also to better understand the specific needs of the target group (e.g. related to
training and support activities) as well as the available funding and support instruments in both
countries, successful project and initiatives to build upon, etc.



3. Desk research

3.1. Executive summary of the desk research

Desk research part of this report is prepared based on the available existing documents and internet
resources on the existing situation of SMEs with regards to innovation and supporting policies in the
South-east planning region of the Republic of Macedonia. It provides an overview of the current
innovation potential and technological development of SMEs and also information of current
innovation support and development policies that are available to SMEs.

Specific objectives of the desk research report are:
v Identify the economic situation and business environment in the Republic of Macedonia and
in particular in the South-east planning region;
v Provide general descriptions and definitions of innovations and non-technological
innovations;

<

Identify the specific conditions of the innovation environment in the Republic of Macedonia
and in the South-east planning region;

Identify support policies and strategic documents in the field of innovation;

Identify the innovation stakeholders on national and regional level;

Provide and identify financial tools in support of innovations;

AN NI

Identify existing organizations & stakeholders and successful initiatives & projects in the
South-east region in the field of promotion and development of innovation in SMEs.

Desk research part of the report is structured in 11 sub-chapters. The Sub-chapter 1 provides Exceutive
summary of the desk research, while Sub-chapter 2 gives general descriptions and definitions of
innovations complemented with Sub-chapter 3 which provides descriptions and definitions of non-
technological innovations. Sub-chapter 4 contains brief overview of the economic situation and
business environment, while Sub-chapter 5 gives an overview of the specific innovation environment
and conditions in the Republic of Macedonia and in the South-east planning region. In the Sub-chapter
6 support policies and strategic documents in the field of innovation are analysed, in Sub-chapter 7 a
brief overview of the innovation stakeholders on national and regional level in the Republic of
Macedonia is provided, and in Sub-chapter 8 brief description of the available financial tools in support
of innovations is given. Sub-chapter 9 gives short description of the existing organizations /
stakeholders and successful initiatives/ projects in the South-east planning region in the field of
promotion and development of innovation at SMEs. Sub-chapter 10 provides SWOT analysis of the
innovation environment in the South-east planning region. At the end, in Sub-chapter 11 a list with
reference documents is provided.

Strategic framework is provided with the Innovation strategy of the Republic of Macedonia 2012 -
2020 and the Regional innovation strategy of South-east region 2016 — 2020. Main challenges are
related to: underdeveloped innovation & entrepreneurial infrastructure; poor competitiveness of
existing companies and small number of products with high added value; insufficient information to
companies about the existence and use of programmes to increase the innovativeness as well as
support for innovative projects; and underdeveloped private capital for financing of innovative
projects and fast-growing SMEs as well as companies with high growth potential.



3.2. General descriptions and definitions of innovations

3.2.1. Knowledge based economy?

The knowledge-based economy is an expression coined to describe trends in the most advanced
economies towards greater dependence on knowledge, information and high skill levels, and an
increasing need for ready access to all of these.

Today, knowledge in all its forms plays a crucial role in economic processes. Nations which develop
and manage effectively their knowledge assets perform better. Firms with more knowledge
systematically outperform those with less. Individuals with more knowledge get better paid jobs. This
strategic role of knowledge underlies increasing investments in research and development (R&D),
education and training, and other intangible investments.

Within the knowledge-based economy, innovation is seen to play a central role. At the macro-level,
innovations are the dominant factor in national economic growth and international patterns of
trade. At the micro-level — within firms — R&D is seen as enhancing a firm’s capacity to absorb and
make use of new knowledge of all kinds, not just technological knowledge. Whereas innovations are
able to generate competitive advantages in the medium and long term, to innovate is essential for
the sustainability of the companies and the countries in the future. Those who innovate are at an
advantage over the others.?

Other factors which influence firms’ abilities to learn are also seen to be of fundamental importance.
Ease of communication, effective channels of information, skills transmission and the accumulation of
knowledge, within organisations and between them, are highly important. In particular, management
and an appropriate strategic outlook are key factors. They determine much of the scope for the
external linkages and the positive attitudes inside firms that promote receptivity to the adoption of
improved practices and improved technology.

3.2.2. Smart Specialisation

Smart specialisation entails encouraging investment in programmes that will complement the
country’s productive assets to foster future domestic capability and interregional comparative
advantage®. Smart specialisation reflects the capacity to develop new specialties and generate
structural change via research and innovation.

Given the limited availability of resources and the need to develop a critical mass of resources and
competencies to compete internationally, a strategy of “smart specialization” provides a sound basis
for building up the national system of innovation.

Smart specialisation strategy means putting in place a process whereby such a dynamics of new
specialty development can be facilitated thanks to targeted government intervention in order to
support in a preferential way the most promising new activities in terms of discovery, spillovers and
structural changes.

Such process involves:

e to identify focal points where the connection between research and industry (or agriculture
or services) is crucial to open a new activity;

1 Oslo manual, Organisation for Economic Co-operation and Development (OECD), 2005
2 http://bgi.inventta.net/en/innovation/
3 D.Foray, P.A. David and B.Hall, Smart Specialisation: the Concept, 2009.



e to support the development of these new activities (priorities), by achieving critical mass
(networks, clusters) and helping coordination between complementary investments; and
e to measure progress (innovation, job, structural change).

3.2.3. Economics of innovation

Innovation is at the heart of economic change. In Schumpeter’s words, “radical” innovations shape big
changes in the world, whereas “incremental” innovations fill in the process of change continuously.
Schumpeter proposed a list of various types of innovations*:

Introduction of a new product or a qualitative change in an existing product;
Process innovation new to an industry;

The opening of a new market;

Development of new sources of supply for raw materials or other inputs; and
Changes in industrial organisation.

vk wNE

The first two types refer to technological innovations, while the other three types refer to non-
technological innovations (see below). It is crucial to know why technological change occurs, why firms
innovate. In general there are two reasons:

e To seek rents (higher mark-up; gain market share; set higher price) and

e To defend their competitive position as well as to seek competitive advantage.

3.2.4. Innovative firm
Innovations are important because they allow companies to access new markets, increase revenues,
perform new partnerships, learn new knowledge and increase the value of their brands.

e The innovative firm has a number of characteristic features which can be grouped into two
major categories of skills:

e (i) Strategic skills: long-term view; ability to identify and even anticipate market trends;
willingness and ability to collect, process, and assimilate technological and economic
information;

e (ii) Organisational skills: taste for and mastery of risk; internal co-operation between the
various operational departments, and external co-operation with public research,
consultancies, customers and supplier; involvement of the whole of the firm in the process of
change, and investment in human resources.

Companies are at the center of innovation. It is through them that technologies, inventions, products,
finally, ideas come to market. There is no way to become an innovative company without giving proper
attention to the subject. Companies must understand what innovation is and what its dynamic. From
there, they can define a strategy aligned with the objectives of the organization and its vision. Thus, it
is possible to identify other essential concept for companies to become innovative: attention to the
future is a requirement for the company to innovate. The next step is to develop and internalize
management tools of the innovation process. These solutions must be tailored to each situation. The
size of the company, its sector of activity, culture and organizational structure, the agent system in
which it is inserted, its future vision and ambitions should be taken into consideration. To help
companies develop models of Technological Innovation Management adequate to their reality, a

4 Schumpeter, J. (1934), The Theory of Economic Development, Harvard University Press, Cambridge,
Massachusetts.



number of services can be utilized such as ranging seminars to raise awareness about the importance
of the theme, complex studies and analyzes that help organizations to structure all its innovation
actions.

The theme around innovation is complex. It also allows interpretations and adaptations. Innovate
involves a series of technological, market and management expertises. Understand the concept of
innovation and practice it takes time, dedication and investment. However, what can be observed is
that companies that became truly innovative they have not looked back since.®

3.2.5. Innovation eco-system
In general, companies are at the center of innovation. Despite this central role played by the
companies, the interaction between partners is essential. Without it, the innovations are hampered.

These partners have diverse functions, from conducting external R&D of products and processes, to
the implementation of investments or subsidies, going through prototype development, market
research and production scheduling.

Thus, a set of institutions form what are known as innovation eco-system: universities, research
centers, fostering agencies, investors, government, companies’ customers, suppliers, competitors or
other partners.

3.2.6. Definition of innovation ©

Innovation, according to the definition provided by the Oslo Manual (OECD/Eurostat, 2005), consists
in the implementation of a new or significantly improved product, a new process, a new marketing
method or a new organisational method in business practices, workplace organisation or external
relations. Innovation therefore goes beyond R&D and covers a broad range of activities that help firms
become more productive and competitive.

Innovation-active business entities are business entities that have introduced product/process
innovation or business entities that had some ongoing/unfinished innovation or have abandoned the
innovation activities in the reference period and/or business entities that have introduced
organisational or marketing innovation.

Innovation is a process that is largely associated with entrepreneurship, or, as one of the most famous
scientists in this area Peter Drucker says, “Innovation is the specific tool of entrepreneurs, the means
by which they exploit change as an opportunity for a different business or a different service. It is
capable of being presented as a discipline, capable of being learned, capable of being practiced.
Entrepreneurs need to search purposefully for the sources of innovation, the changes and their
symptoms that indicate opportunities for successful innovation. And they need to know and to apply
the principles of successful innovation”.”

5 http://bgi.inventta.net/en/innovation/
6 State Statistical Office of the Republic of Macedonia
7 Drucker, P., Innovation and Entrepreneurship, 1985.
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The concept of innovation is quite diverse, depending mainly on its application. According Inventta®
aninnovation is the successful exploitation of new ideas. And companies’ success, for example, means
increased revenues, access to new markets, increased profit margins, among other benefits.

People often confuse innovation and innovation processes with continuous improvement and
processes related to this topic. For an innovation to be characterized as such, it must cause a
significant impact on the pricing structure, in the market share, in the company’s revenue, etc.

Continuous improvements are not usually able to create competitive advantages of medium to long
term, but they are able to maintain the competitiveness of the products in terms of cost.

Innovations have some typical characteristics:®

a) Innovation is generally associated with uncertainty over the outcome of innovative activities.

b) Innovation involves investment, i.e. costs that occur in the current period with potential
returns occurring in later periods.

¢) Innovation is associated with the creation and use of new knowledge, which is subject to
spillovers.

d) Innovation aims at gaining a competitive advantage by either shifting the demand curve of
the firm’s products (e.g. through increasing product quality, offering new products or opening
up new markets) or a firm's cost curve (e.g. through reducing unit costs of production,
purchasing, distribution or transaction).

3.2.7. Types of innovation
1. Product innovation (goods and services)

2. Process innovation
3. Organisational innovation
4. Marketing innovation

1. Product innovation (goods and services) means introducing a new or significantly improved good or
service, in terms of their features and capabilities, their usability, components and the subsystems.
Product innovation consists of good or service innovation.

5.2 Process innovations means implementation of a new or significantly improved process of
production, way of distribution or ancillary activity. They include significant changes in specific
techniques, equipment and/or software, intended to improve the quality, efficiency or flexibility of a
production or supply activity, or a reduction in environmental and safety hazards.

5.3 Organisational innovation means introducing new methods of organisation of business operations,
new methods of organising work responsibilities and decision making, and new methods of organising
external relations with other business entities and public institutions.

5.4 Marketing innovation means implementation of new marketing concepts or strategies that are
significantly different from the existing methods which are already used within the business entities.

8 http://bgi.inventta.net/en/innovation/
9 Schmidt, T. and Rammer, C., Discussion paper No. 07-052 “Non-technological and Technological Innovation:
Strange Bedfellows?”, Centre for European Economic research
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Marketing innovations include new or significant improvements in product design and packaging,
product placement, promotions and prices. Also included are new policies for product pricing.

Other division of innovations is provided by Inventta?®:
a. Focal Objectives of Innovation

Product innovation:
e |t consists of changes in product attributes with a change in how the product is noticed by
consumers.
e Example: car with automatic transmission compared to “conventional” one.

Process innovation:

e |t consists of changes regarding the product or the service production process. It does not
necessarily have an impact on the final product but produces benefits in the production
process, generally increasing the productivity and reducing costs.

e Example: automobile produced by robots compared to that produced by human workers.

Innovation of business model:

e |t consists of changes in the business model which means the way the product or the service
is offered to the market. It does not necessarily imply changes in the product or even in the
production process but in the way as it is brought to the market.

e Example: the consumer rents a car paying a monthly fee to use the vehicle, including
insurance, maintenance and replacement by newer model every year, compared to the
traditional business model where the vehicle is sold.

b. Innovation Impact

Incremental Innovation:

e It reflects small continuous improvements in products or product lines. It generally represents
small improvements in benefits noticed by the consumer and it does not change significantly
the business model or the way the product is consumed.

e Example: the evolution of common CD to double CD, capable of storing twice as many tracks.

Radical Innovation:

e It represents a drastic change in the way that the product or the service is consumed. It
generally, brings a new paradigm to the market segment that modifies the existing business
model,

e Example: the evolution of the music CD to digital files in MP3 extension.

3.3. Description and definition of non-technological innovations

3.3.1. Technological and non-technological innovation

Technological innovations are usually associated with product and process innovation, whereas non-
technological innovations are generally associated with organizational and marketing innovations. The
main starting point for separating between the two types is of course the different role of technology.

10 Ibid
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While technological innovations are typically characterised by developing or using new technologies,
i.e. new technical knowledge and technical inventions, non-technological innovation need not
necessarily involve a change in technology, or the adoption of new technology, but may solely rest on
the use of new business methods, new organisational concepts or other immaterial ways of changing
business activities.

3.3.2. Marketing and organisational innovations

In the 2005 edition of the Oslo Manual, two new types of innovation that can be considered “non-
technological” were identified for the purpose of innovation surveys. They contrast with product and
process innovations, which are considered more closely dependent on technology, and are defined as
follows:

e A marketing innovation is the implementation of a new marketing method involving
significant changes in product design or packaging, product placement, product promotion or
pricing.

e Anorganisational innovation is the implementation of a new organisational method in a firm’s
business practices, workplace organisation or external relations. Countries have begun to
include these categories in their innovation surveys although the information collected is
usually less detailed than for product and process innovation.

Examples of marketing and organizational innovations include:
Marketing innovations
e The implementation of a significant change in the design of a furniture line to give it a new
look and widen its appeal.
e First introduction of direct selling or exclusive retailing.
e First introduction of a method for varying the price of a good or service according to the
demand for it.

Organisational innovations
e First introduction of management systems for general production or supply operations such
as supply chain management, business reengineering, lean production, quality management
system.
e First establishment of formal or informal work teams to improve access to and sharing of
knowledge from different departments, such as marketing, research and production.
e First use of outsourcing of research or production.

Further examples of organisational innovations are:
e Implementation of advanced management techniques, e.g. TQM, TQS;
e Introduction of significantly changed organisational structures; and
e Implementation of new or substantially changed corporate strategic orientations.

3.3.3. Similarity between technological and non-technological innovations®!
1) Uncertainty - While uncertainty is common for developing and implementing new technologies, the
case is less clear for organisational or marketing innovation since the latter often rests on the adoption

11 Schmidt, T. and Rammer, C., Discussion paper No. 07-052 “Non-technological and Technological Innovation:
Strange Bedfellows?”, Centre for European Economic research

13



of established business methods or marketing practices, supported by specialised consultants who
can substantially limit the risk of failure.

2) Investment - Organisational and marketing innovations are likely to differ in this respect since costs
for implementing them may be significantly lower and rarely involve fixed investment or long periods
between expenditure and return. A special case is marketing expenditure for advertising and
implementing corporate brand strategies which has own investment characteristics, though these
expenditures will constitute marketing innovations only when related to newly introduced market
methods.

3) Spillovers — For non-technological innovations, spillovers are less likely to occur: organisational
innovations are mostly specific to a firm and difficult to observe externally, though consultants
involved in implementing this type of innovation, or employees moving to competitors may transfer
experiences on organisational innovations. Marketing innovations may more likely be subject to
spillovers, e.g. through the imitation of a new design concept, pricing policy or brand strategy. Similar
to new technologies that may be protected by patents, trademarks may serve to some extent as a
protection mechanism for marketing innovations.

4) Competitive advantage - Organisational and marketing innovations can potentially act in a similar
way like technological innovations. New methods for organising the business may reduce unit costs
and exert the same effect on profits as cost-reducing process innovation. The more original and
complex these organisational strategies are, the more difficult it will be for competitors to imitate
them, thus producing a competitive advantage for the organisational innovator. New marketing
methods which contribute to an increased perceived product quality or address new groups of
customers not served by the respective type of product so far may generate a temporary monopoly.

In a summary, there are some arguments for considering non-technological innovations as being
similar in their economic effects to technological ones, e.g. the effects on temporary extra profits, or
the occurrence of spillovers in case of marketing innovation. In some other respects, such as the level
of uncertainty involved or the investment nature, non-technological innovations seem to differ
substantially.

Technological and non-technological innovations are highly interconnected, as shown by firm-level
innovation data.!?> The commercialisation of technological product innovations often requires the
development of new marketing methods. Similarly, a new production technique will typically increase
productivity only if is supported by changes in organisation. Firm-level innovation data reveal the
majority of innovative firms (both large firms and SMEs) introduce technological innovations (i.e.
process and product innovations), as well as non-technological innovation (i.e. marketing and
organisational innovations) which are named as complementary innovation strategies (Figure 1).

12 https://www.innovationpolicyplatform.org/content/technological-and-non-technological-innovation
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Figurel. Types of innovation by firm size, 2006-08 (% all SMEs and large firms)
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This is true for firms in manufacturing and services. Brazil, Germany and Israel have the largest share
of non-technological innovators: more than 85% of large firms and more than two-thirds of all SMEs
introduced organisational or marketing innovations in the period 2006-2008. Korea, Hungary, Chile
and Poland have the smallest shares with less than 25% of all firms introducing non-technological
innovations. In most countries the shares of non-technological innovating firms are relatively similar
across manufacturing and services firms. Exceptions are Portugal, with significantly more non-
technological innovations in services (54% versus 40%), and Germany, with a share almost 10% higher

in manufacturing.®

13 Source: OECD
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3.3.4. Policy implications of technological vs. non-technological innovations

a. Innovation policy should identify innovation drivers and hinderers. Identifying the factors that
drive the different types of innovation and those that hinder them is of value for understanding the
innovation process and for formulating innovation policy. Indeed, objectives and barriers vary by type
of innovation. For instance, objectives, such as replacing products being phased out or increasing the
range of goods and services, are more likely to drive technological innovations than non-technological
innovations. On the contrary, objectives like increasing the ability to adapt to different client demands
are more likely to drive non-technological innovations (e.g. marketing and organizational innovation)
than technological innovations. Barriers to innovation can also be related to a specific type of
innovation or to all types. For example, cost factors can be relevant for all types of innovations, while
R&D incentives, intellectual property (IP) rights, legislation, regulations, and standards are likely to
affect more significantly technological innovations than non-technological innovations.

b. Innovation policy should consider technological vs. non-technological innovations. Taking into
consideration the different impacts of and the interactions between technological and non-
technological innovations is also important when formulating innovation policy. Technological and
non-technological innovations, for instance, might differ in their impacts on firm performance (e.g.
turnover, cost reduction, and productivity) as well on socioeconomic performance (e.g. contribution
to growth and job creation). Policy tends to favour technological innovation, yet evidence suggests
that success often also depends on accompanying non-technological innovation. Policy-making
agendas should therefore be broadened to take into account non-technological innovation.

Innovation survey regarding non-technological innovations

The minimum set of data that would need to be collected in an innovation survey regarding non-
technological innovations is:

e the type of non-technological innovation;

e the economic benefits flowing from the non-technological innovation activity;

e the expenditure on non-technological innovation activity;

e the purpose of the non-technological innovation activity; and

e the source of ideas/information for the non-technological innovation activity.
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3.4. Brief overview of the economic situation and business environment in the
Republic of Macedonia and in the South-east planning region

The key macroeconomic indicators for the Republic of Macedonia in the period 2011-2016 are
provided in the Table 1. below.

Table 1. Key macroeconomic indicators, Republic of Macedonia, 2011-2016

2011 2012 2013 2014 2015 2016

Real GDP growth rate (% of change) | 2,3 -0,5 2,9 3,6 3,8 2,4
GDP per capita (EUR) 3665 | 3680 | 3948 | 4141 | 4377 | 4759
Gross investments (% of GDP) 26,9 28,9 28,8 30,3 31,1 33,6
Industry, real growth rate (%) 10,2 -6,7 3,7 11,5 6,9 -1,3
Inflation (average, in %) 3,9 3,3 2,8 -0,3 -0,3 -0,2
Exports (annual change in %) 26,8 -2,8 3,6 15,8 9,1 5,9
Imports (annual change in %) 22,1 0,3 -1,7 10,5 5,4 5,3
Budget deficit (% of GDP) -2,5 -3,8 -3,8 -4,2 -3,5 -2,6

Unemployment rate (average, %) 31,4 31,0 29,0 28,0 26,1 23,7
Employment rate (average, %) 38,9 39,0 40,6 41,2 42,1 43,1

Source: Ministry of finance, Macroeconomic indicators, (http://www.finance.gov.mk).

In the Table 2. below several indicators are presented which help to make comparison between South-
east planning region with the other planning regions.

Table 2. Comparative analysis of the basic economic indicators of the South-east planning region
with the other regions

5 5 c
.9 .0 -
Indicators % Ei? °§° % ‘é" § % g
| £5 |2 |2 |25 |B |£5 |2 i
2 ¥ |2 @ T P S 3 ¥ |3 s %
(7 I (%) w a o > (7, I (-% 2 <
Number of 10 17 11 9 9 13 9 6
municipalities
Number of 188 142 217 343 215 286 184 192
settlements
Population, 171.416 | 578.14 | 181.858 | 238.136 | 154.535 | 221.546 | 304.125 | 172.787
Census 2002 4
Estimate of 173.560 | 619.27 | 177.145 | 231.137 | 153.094 | 219.891 | 319.916 | 176.204
population, 9
2015
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Density of
population,
2015

63,4

341,6

50,1

49,0

37,9

65,8

132,4

76,3

Total number
of dwellings,
Census 2002

59.499

188.39

72.248

93.976

61.367

84.627

78.544

59.488

Average
number of
personsin a
household,
Census 2002

3,4

3,5

3,1

3,3

3,2

3,8

4,4

3,7

Rate of activity
2015

68,4

54,4

62,5

66,3

60,7

54,9

47,1

54,0

Employment
rate, 2015

56,9

40,4

51,6

52,2

45,8

36,2

33,2

30,6

Unemploymen
t rate, 2015

16,7

25,7

17,5

211

25,4

33,9

29,6

43,2

Average paid
gross salary
per employee,
2015

24.829

38.003

23.848

29.794

25.457

28.930

30.276

24.665

Average paid
net salary per
employee,
2015

16.946

25.861

16.278

20.222

17.402

19.670

20.620

16.848

Number of
graduated
students, 2015

662

2816

701

971

568

771

1047

580

Number of
active business
entities, 2015

5889

26197

5692

8071

5470

7127

7554

4139

Number of
newly created
business
entities, 2014

528

2660

532

893

470

757

921

400

Number of
closed
companies,
2012

773

4332

658

1027

878

1055

855

415

GDP per
capita, 2013

266.524

348.91

226.898

243.279

268.819

178.726

118.672

151.462

Number of
completed
dwellings,

2015

311

2840

314

438

113

500

449

332

Value of
completed
construction

1.421.03
7

14.174.
250

4.176.34
6

4.788.05
2

4.158.38
5

5.386.55
1

2.555.66
6

4.549.36
1
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works, 2015, in
000 denars
Number of 282 947 376 319 280 319 473 147
issued
construction
permits, 2015
Source: State Statistical Office, Regions in the Republic of Macedonia, 2016

The Table 2 above shows general indicators for the eight planning regions in the country including the
number of municipalities and settlements in each region separately, and basic demographic
indicators: total population according the last census conducted in the Republic Macedonia in 2002
and the estimate of the population in 2015, the population density, the total number of dwellings and
the average number of residents per dwelling. South-east pegion has ten municipalities and 188
settlements. According the population estimates from 2015, the South-east with 173,560 inhabitants
is among the least populated areas (7th). The total number of dwellings according the last census in
2002 is 59499, and the average number of household members is 3.4 which is approximately similar
average in other regions except Polog. With a population density of 63.4 people per km?, the South-
east region is the fifth of the planning regions after Skopje, Polog, Northeast and Southwest.

From the Table 2 above it can be deduced that in 2015, the highest employment rate among the
regions in the country has the South-east planning region with 56.9, which is well above the national
average of 42.1. At the same time, this region has the lowest unemployment rate of 16.7 which is also
well below the unemployment rates in other regions, and well below the national average of 26.1.

Table 3. Gross value added for the most significant sectors in the period 2010 - 2012 in the Republic
of Macedonia and in the South-east planning region

The most 2010 2011 2012

iemificant

Sf:::tl::: Macedonia | SE region | Macedonia | SEregion | Macedonia | SE region
Agriculture 43.739 13.028 43.895 12.974 40.705 12.515
Industry 81.803 5.232 87.048 6.902 70.198 5.923
Construction 23.902 1.806 29.924 2.553 31.166 2.279
Trade 77.176 4,908 83.316 6.912 85.261 6.441
Other 154.528 8.372 158.208 9.769 168.005 9.299
sectors
:::Z' d"a'”e 381.148 33.346 402.392 39.110 395.335 36.457

Source: Regional innovation strategy of the South-east planning region, 2016 — 2020

Agriculture is the most important sector for development of the overall economy of the South-east
planning region. This conclusion is confirmed by the data presented in the Table 3 above, where
agriculture has the highest added value in the GDP structure of the region. This sector participates
with 10.3% in the GDP structure at the national level, while it participates with 34.3% in the GDP
structure of the South-east planning region, which means that around one third of the total gross
value added is created by the agriculture. Namely, in 2010, agriculture participates with 39% in the
total GDP of the South-east region, in 2011 the share decreased to 33,2%, while in 2012, this sector
participates with 34,3% in the total GDP of the region.
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The industry has a relatively variable share in the GDP structure of the region with 15,7% in 2010, 17,6
in 2011 and 16,2 in 2012. That means there is a room for further growth in this sector.

Figure 2. Unemployment rate per regions, Macedonia, 2013 - 2015
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The Southeast region has the lowest unemployment rate in the period from 2013 to 2015 compared
to other regions, and it has decreased from 18.8 to 16.7.

Comparative analysis of the number of graduated students in 2015 indicates the situation of education
in the regions, the structure of the workforce and the available personnel. The following Table 4 shows
the number of graduated students per 1000 inhabitants.

Table 4. Number of graduated students per 1000 inhabitants, 2015

inhabitants, 2015

s s c
) 'Eo c © .Eo ‘l;; .2 e
Indicators § g 'go T 2 g & §
L (] o f— ] - ]
£S5 |= b w5 |8 £5 |¥ £5
2% |8 @ T ® s 3 ® |35 o
v E (7, w a 9 > v 2 [-% 2 2
;88‘2"3“0”' Census 1191 416| 578.144 | 181.858| 238.136 |154.535|221.546|304.125| 172.787
Estimate of 173.560| 619.279 | 177.145| 231.137 |153.094|219.891|319.916 | 176.204
population, 2015
Number of graduated
students, 2015 662 2816 701 971 568 771 | 1047 580
Number of graduated
students per 1000 3,8 4,5 4,0 4,2 3,7 3,5 3,3 3,3

Source: State Statistical Office, Regions in the Republic of Macedonia, 2016

According the estimate of the population in 2015 the South-east region is seventh, while according
the number of graduated students per 1000 inhabitants, it is fourth. In the Republic of Macedonia
8116 students graduated in 2015 or on average 3,9 graduated students per 1,000 inhabitants. There
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were 662 graduated students or 3.8 graduated students per 1,000 inhabitants in the South-east region
in 2015, compared with Skopje, Pelagonija and East region with 4.5, 4.2 and 4,0 graduated students
per 1000 population respectively. This indicator in the context of the lowest unemployment rate of
regions, suggests that young people after completion of secondary education are employed in the
agriculture, handycrafts and family businesses. For improving their specialization they use number of
formats of non-formal education and additional trainings, courses and handycrafts. However the
smaller number of graduated students concerns, because on the one hand there is a greater need for
developing an economy based on knowledge and innovation, and on the other hand the potential of
the region is limited. This adversely affects the competitiveness of companies and their export
potential.

The number of unemployed persons with the lowest level of education ISCED 0-2 in the South-east
region has decreased from 7110 to 4716 in the period 2013 — 2015. It is the second lowest after the
East region. In the same period, the number of unemployed persons with education level ISCED 3 -4
in the South-east region has increased from 8561 to 9129 and it is the second lowest of all regions
after the East region. The number of unemployed persons with level of education ISCED 5 and more,
has decreased from 2868 to 2285 and it is the lowest of all regions.

In the Municipality of Strumica more than 30% of the unemployed are young people aged 15 to 29
years. One of the main priorities of the municipality is therefore to develop an entrepreneurial culture
among young people and to promote the creation of quality jobs in the municipality through
upgrading knowledge and skills of young people and initiating continuous education for their
successful employment.
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3.5. Innovation environment and conditions — specifics of the environment in the
Republic of Macedonia and in the South-east planning region

To support the development of the national Innovation Strategy 2012 - 2020, a comprehensive review
of the national innovation system has been conducted by OECD in 2012. The main findings of that
analysis are presented below.

3.5.1. Framework conditions

Much remains to be done to improve lifelong learning and address the skills gap. Adults have access
to adult education only in the context of a career re-orientation following a period of unemployment.
Very few employees get access to training to maintain and develop their skills at their work place, as
companies invest little in training their employees.

A major weakness in the framework conditions for innovation is access to finance. Since innovative
activities are often of higher risk and long-term nature, equity finance can represent an important
alternative to traditional bank loans. The nascent efforts to create business angel networks, few of
which are recorded in other countries in SEE, are therefore a positive aspect. Nevertheless, much
remains to be done to improve access to finance in the Republic of Macedonia.

To further improve the framework for innovation and competitiveness in the country, the government
has worked on creating a regulatory climate favourable to businesses. For ex. restrictions to FDI
appear minimal in the country and the ease to start a business has been improved. Even though
Macedonia has a regulation of intellectual property (IP) rights that is well advanced and it has ratified
most of the respective international frameworks, enforcement of IP legislation can be improved.
Furthermore, the Republic of Macedonia files fewer patents and trademarks and has a lower share of
high tech exports compared to its peers in SEE.

3.5.2. Research institutions

Innovation and R&D in both public research institutions and the private sector are constrained by a
significant lack of funding. The gross expenditure dedicated to R&D (GERD) represented only 0.18% of
GDP in 2007, which is low compared to the average share of 0.46% in SEE economies.

To improve the Macedonian research facilities, the Ministry of Education and Science has planned to
establish 189 sophisticated laboratories. The research output of research institutions currently suffers
from the lack of collaboration with businesses and the lack of labour mobility. Furthermore, policies
for IP rights such as patents and trademarks, determining, for example, whether the rights should
belong to the university or individual academics, are lacking. These policy gaps prevent the research
institutions from fully contributing to innovation in the country.

3.5.3. Innovation in the business sector

While firms do innovate in the country, they dedicate few resources to R&D. Business expenditure on
R&D accounted for only 23% of GERD in 2007 compared to 55% in the EU. Furthermore, results from
an OECD survey of 500 Macedonian firms conducted in 2011 show that half of the companies do not
offer any form of training to their employees. Companies rely more on internal knowledge for
innovation than external knowledge so that co-operation between companies and other stakeholders

¥ Innovation Strategy of the Republic of Macedonia 2012 - 2020
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is limited. Links between companies and universities or research institutions are particularly rare, even
though firms which have established formal links with academia tend to be more innovative.

Companies surveyed consider the high cost of innovation and limited access to funding such as bank
credits or equity finance as the main constraints to innovation. Other constraints mentioned included
a low market demand for innovative goods, the market power of incumbent companies, the low level
of co-operation with academia or other stakeholders and the difficulties in identifying co-operation
partners and the lack of management skills.

In line with access to finance being considered the main constraint to innovation, most companies
favour financial contributions by the government to support innovation. A smaller share of companies
indicated that support schemes to develop employee training or foster the exchange of know-how
between companies would be most useful to further develop their innovation potential. Almost half
of the companies surveyed are not aware of existing support initiatives.

3.5.4. Linkages between innovation actors

There is room for improvement in strengthening the linkages between businesses and between
businesses and research institutions to facilitate knowledge flows and by this increase innovation
capacity.

There are currently 15 clusters in the country supported the Ministry of Economy. Nevertheless,
existing clusters fail to successfully develop innovation and the commercialisation of new products.
The main reason for this failure is the lack of complementarity within existing clusters. There are no
Science and Technology Parks but a feasibility study exists to create one.

3.5.5. Summary of the analysis of the national innovation system of the Republic of Macedonia
In a summary, the analysis of the national innovation system of the Republic of Macedonia revealed
the following four main challenges:

(1) Limited capacities of research institutions: The R&D capacity of research institutions in the
Republic of Macedonia is weak. Limited financial resources are dedicated to R&D and the number of
researchers is low. To address this issue, the government has planned to establish 189 laboratories
for universities and Macedonian Academy of Science and Arts. However, building the research
capacity will also entail ensuring the sustainable functioning of these laboratories. Finally, research
institutions and universities are not sufficiently attuned to the needs of the private sector —the current
investments into sophisticated laboratories should also be used for bringing the two sectors closer
together.

(2) Insufficient propensity to innovate in the business sector: Some companies realise the need for
innovation, but experience hurdles when trying to engage in R&D activities, which often require
significant human and financial resources. Another major obstacle to innovation in the private sector
is the lack of incentives to back innovation-related activities in businesses and the limited public
awareness of existing public measures to foster innovation. Efforts need to be made to raise the
awareness of companies that currently do not innovate on the need and benefits of introducing the
four types of innovation: product, process, marketing and organisational.

(3) Inadequate framework for knowledge transfer: There is a lack of channels for knowledge flows in
the economy. Increasing the absorption capacities of firms and the linkages in the economy would
help the economy derive the benefits from existing knowledge and research. In particular, the most
innovative companies are not well linked with the rest of the private sector and initiatives such as
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inter-firms networks or clusters are underdeveloped or have not been particularly successful and
sustainable so far. Collaboration between businesses and research institutions, which could increase
the commercialisation of research, is also very limited and could be improved. However, because the
commercialisation of research cannot reach its full potential before building up the research capacity
of research institutions, collaboration between businesses and public research institutions may
instead focus on training for skills development and on technology adaptation at this stage.

(4) Lack of co-ordination of policy-making: Because policies supporting innovation touch upon a
number of policy areas, including research, education and SME support, the responsibility for
innovation policies is split between several institutions, including the Ministry of Education and
Science and the Ministry of Economy. Therefore, a continuous inter-institutional dialogue needs to be
established. Furthermore, as policies in these areas ultimately aim to develop a competitive private
sector, public-private consultation needs to be developed or strengthened.

3.5.6. Summary of the analysis of the regional innovation system of the South-east planning
region

The analysis conducted as part of the Regional innovation strategy of the South-east region 2016 —
2020 states the following facts with regards to demography: the trend of stagnation of population
growth; the very high trend of activity of the population; the largest employment and the lowest
unemployment in the South-east region compared to the other regions.

The most important economic sectors are agriculture, construction, trade, mining, textile industry,
tobacco industry and catering. Although the industry is dominating, the service sector also has
extremely dynamic growth. However, the South-east planning region is predominantly agricultural
area with excellent climatic conditions for production of early garden crops, such as fresh vegetables
and fruits.

The development index of the South-east region is 97.1, whereas the economic-social index is 129.5,
and the demographic index is 72.4. The South-East planning region reached GDP per capita of 3,970
EUR in 2012, which is 9.8% higher than the average of the country.

In the development of the economy of the South-east planning region, agriculture has the most
significant place. It has the largest added value in the GDP structure. This sector participates with
10.3% in the GDP structure at the national level, while in the GDP structure of the South-east planning
region it accounts for 34.3%.

Of concern are the small share of investments in fixed assets in the South-east region which accounted
to only 4.33% in 2013. This generally indicates that a small percentage of the profits of the companies
are invested in the purchase of a new technology and overall modernization. The companies from this
region are still predominantly labor intensive with low level of technical and technological equipment.

In the period from 2011 to 2014, there was a decline in the number of active business entities both at
the national level and in the South-East planning region (from 6,248 to 5969). In 2013, compared to
2012, there is a decrease in the active business entities in two key sectors for this region. Namely, the
number of companies working in the Sector “Agriculture, forestry and fisheries” has been reduced
from 371 to 330, and the number of Processing capacities has also decreased from 796 to 721.

The activity rate of the population is 66.9% and is the highest of all regions and is above the national
average in 2014. The employment rate of 56.8% is also the highest of all regions and again above the
national average. The unemployment rate is the lowest and accounts for 20.8%. The unemployment
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rate in the South-east region is significantly higher in urban than in rural areas, due to the developed
agriculture in the region.

In the period from 2011 to 2013, in the Southeast region were identified 1730 companies that met at
least one of the conditions for growth: either steadily increasing revenue, or profit, or investment in
new equipment or bigger number of employees. The biggest number of such companies were in the
sector Wholesale and retail trade, followed by the Processing industry and Transportation and
storage. There were 11 companies from the sector Education in the region, which emphasizes the
need for strengthening the human capital. There was no company in the field R&D in natural, technical
and technological sciences.

The growth of profits and the number of employees is the highest in the Processing industry. Most
investments in new processes / equipment were in the sector Wholesale and retail sector, followed
by the Processing industry.

Based on the survey of 52 companies in the South-east region there is a number of companies that
pay attention to investments in their innovative capacity, such as, for ex. quality management systems
and use of information systems for managing technological processes. However, there is no
cooperation at all with scientific research institutes, as well the use of certain innovation infrastructure
at regional level, national or international level is weak, which emphasizes the lack of adequate
regional infrastructure to support innovation. On the other hand this weak utilization of the
infrastructure may be the result of the lack of adequate culture as well as policies to encourage
innovation in the region.

More than 50% of the respondents use their own funds or loans to finance their own innovative
projects, while more than 32% finance them through loans from domestic banks. There is a lack of
other sources of funding from a private capital such as business angels or investment funds and
venture capital funds. The underdeveloped private capital available for financing innovative projects
is an obstacle to increasing the region's innovative capacity. The biggest challenges for access to
finance by the respondents were the limitation of banks to finance innovative projects and
underdeveloped private capital ready to invest in innovative projects.

The biggest challenges that companies face in terms of access to finance is the very low interest of
commercial banks to finance risky projects, such as innovative projects.

From the responses in the survey on institutional innovation support, it is noticeable that there is still
a lack of information from companies on various types of institutional support for innovation. All 52
respondents answered that they did not use some kind of government institutional support for
innovative activities, and only 7 respondents used donor support. Almost 70% of the respondents
consider that there are certain barriers, that is, legal barriers to the development of innovation, while
on the other hand, companies believe that with the help of certain initiatives, such as tax exemptions,
they would increase investment in R&D, which would encourage innovation (about 60%).

Surveyed companies gave certain proposals for introducing institutional mechanisms and measures
at the regional level:
e Development of innovation infrastructure;
e Education and informing the companies from the region about the benefits from innovation,
as well as on the laws and by-laws related to innovation; and
e Development of regional and local innovation fund for better access to finance.
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When it comes to the needs of companies in terms of access to external competencies / resources, all
respondents answered that they need, but despite the fact they are ready to invest time, they are not
yet ready to invest money or are willing partially invest money, but at a subsidized price. It can be
deduced that there is a need for measures for subsidizing companies using external competencies and
resources.

The most of the respondents do not know about the existence of service providers which can help in
the innovation process because of insufficient information. There is a need for appropriate assistance
to regional companies to be able to use the services of innovation service providers.

3.6. Support policies and strategic documents in the field of innovation

The main guidelines, with a particular emphasis on support for SMEs to introduce innovations, are set
out in the following policies and programmes.

Innovation Strategy of the Republic Macedonia 2012-2020
The vision of the Innovation Strategy of the Republic Macedonia 2012-2020 is:

The innovation strategy will drive competitiveness and economic development based on knowledge
and innovation, thereby creating high value employment and prosperity for Macedonian citizens.

By 2020, the Republic of Macedonia should have an effective national innovation system, co-created
by all stakeholders and open to the world. The government will place research and innovation at the
heart of its policies and ensure adequate financial support.

In order to fulfill the vision, four Strategic Objectives (SOs) and 14 priorities have been defined:
SO1. Enhance the business sector’s propensity to innovate.
1.1. Raise awareness of SMEs on the benefits of innovation.
1.2. Establishment of a Fund for Innovation and Technological Development (FIT).
1.3. Encourage private investment in R&D and innovation.
S0O2. Strengthen human resources for innovation.
2.1. Adapt education policy to develop the skills needed for innovation.

2.2. Stimulative measures for talented students and for the professors engaged in the
preparation of the most successful students.

2.3. Increase the quality of vocational training and promote lifelong learning.
2.4. Make tertiary education more innovation-oriented.
SO3. Create a regulatory environment in support of innovation.

3.1. Provide an effective regulatory environment for academics and research
institutions.

3.2. Adapt public procurement practices to encourage innovative solutions.
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3.3. Provide for a competitive business environment.
SO4. Increase knowledge flows and interactions between innovation actors.
4.1. Foster business networks and clusters.

4.2. Increase knowledge flows and interactions between research institutions and
businesses.

4.3. Embed FDI and innovative stars into the national innovation strategy.

4.4. Strengthen the linkages with the Diaspora.

Strategy for entrepreneurial learning of the Republic of Macedonia 2014 — 2020

Strategy for entrepreneurial learning of the Republic of Macedonia 2014 — 2020 aims at increasing the
confidence for entrepreneurial ventures of all citizens and enabling them to have full and effective
role in the future development of the economy and the community. It states that the primary
objective of entrepreneurship education is not simply to give all citizens to open their own businesses,
but rather to give young people the ability to think positively, look for opportunities to realize their
ideas, have confidence to achieve their goals and use their talents to build a better society (both from
an economic and social point of view).

The Strategy for entrepreneurial learning and the National innovation strategy have many
intersections and are complementary, especially with respect to the SO2 for strengthening human
resources for innovation in the country. Since innovations are usually part of entrepreneurship, formal
education reforms related to entrepreneurial learning, encouraging entrepreneurship at all levels of
formal and informal education and promoting lifelong entrepreneurial learning as part of an
entrepreneurial learning strategy will help build an effective national Innovation system.

Programme for development of South-east region 2015 — 2019

The analysis in the Programme for development of South-east region 2015 — 2019 states that there is
a small value of investments in fixed assets, low technical and technological equipment and low level
of innovation by companies. On the other hand, the region has poor institutional support for the
business sector, which is why it rarely uses services from the chambers of commerce and other
institutions for additional training, marketing and expertise. There are Specific objectives, priorities
and measures in the Programme that promote innovations:

SO1. Promoting economic growth in the region / Priority 1.1. Institutional support for the
business sector and strengthening the capacities of SMEs / Measures 1.1.2. Construction of a
technology park and establishing business incubators for young entrepreneurs and 1.1.5
Encouraging innovation in the companies and creating a knowledge-based economy.

SO5. Development of competitive agricultural production and improvement of life in the rural
areas/ Priority 5.1. Encouraging growth in agricultural production/ Measure 5.1.1. Technical
and technological development and innovative approach in agricultural production.

Regional innovation strategy of South-east region 2016 — 2020

The vision and the mission of the Regional innovation strategy of South-east region 2016 — 2020 are:
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S Vision: Better life for citizens in the South-east planning region through innovations in energy
efficiency, tourism and agriculture.

2 Mission: Development of innovative human capital and creation of conditions and adequate
infrastructure that will focus on innovations in energy efficiency, tourism and agriculture.

The Specific Objectives (SOs) in the strategy are:
SO1. Development of human resources ready to innovate in the region.
S02. Development of innovation policy and culture in the South-east region.
S03. Development of supporting infrastructure for innovations in the South-east region.

SO4. Development of private capital ready to invest in innovations.

3.7. Brief overview of the innovation stakeholders on national and regional level in
the Republic of Macedonia

Key stakeholders in the innovation eco-system in the Republic of Macedonia are:

e Deputy Prime Minister for Economic Affairs

e Government Committee for Entrepreneurship and Innovation
e Other Government Committee

e Ministry of Education and Science

e  Ministry of Economy

e Bureau for development of education

e Other ministries

e Fund for Innovations and Technological Development

e National Committee for Development of Scientific Research and Technological Development
e National Entrepreneurship and Competitiveness Council

e Macedonian Academy of Science and Arts

e Universities

e Technology Transfer Centers

e Agency for the Promotion of Entrepreneurship

e EEN —European Information and Innovation Centre

e R&D units in companies

e Business start-up centres

e Incubators

e Innovation consultants

e Invest Macedonia

e Directorate for technological Industrial Development Zones
e State office of Industrial property

e Centre for Adult Educations
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Figure 1: Governance structure of the national innovation system
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Key stakeholders in the innovation eco-system in the South-East planning region are:

e Center for development of the South-East planning region - the owner of the Regional
innovation strategy 2016 - 2020

e Business center for support and consulting services for SMEs within the Center for
development of the South-East planning region

e Local Economic Development (LED) Offices in the municipalities:

Bogdanci

Bosilovo

Valandovo

Vasilevo

Gevgelija

Dojran

End

New village

Radovish

Strumica

e Business Support Organizations (BSOs) in the South-east planning region - public, profit and
non-profit organizations, foundations and institutions that focus on providing consulting and
advisory services for the business sector in the area of R&D, marketing, commercialization of

O 00O O0OO0O0OO0OO0OOo0OOo

innovations
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Bureau for Regional Development of the Republic of Macedonia as a body within the Ministry
of Local Self-Government aimed at achieving balanced and sustainable development on the
whole territory of the Republic of Macedonia

International supporters of private sector service providers to the private sector in the region:

0 German Agency for International Cooperation (GIZ)

United Nations Development Program in the Republic of Macedonia (UNDP)

United States Agency for International Development (USAID)

The Swiss Agency for Development and Cooperation (SDC) and the State Secretariat for

Economic Affairs (SECO)

0 Embassy of the Kingdom of the Netherlands in the Republic of Macedonia.

Institutions for higher education

0 State University "Goce Delcev" - Stip with dispersed studies in the field of agriculture,
informatics, economics and educational sciences in Strumica and Faculty of Tourism and
Business Logistics in Gevgelija;

0 Private university FON with dispersed undergraduate and postgraduate studies at the
following faculties: Faculty of Law, Economic Sciences, Philological Sciences and Faculty
of Detectives and Security - Strumica;

O Business academy "Smilevski" with dispersed undergraduate and postgraduate studies in
operational management - Strumica

Vocational secondary schools

0 “Josif Josifovski”, Gevgelija (catering-tourist, mechanical, economic-legal and trade),

0 “Dimitar Vlahov”, Strumica (agricultural-veterinary, chemical-technological, health),

0 “Jane Sandanski”, Strumica (economic, legal and trade),

0 “Nikola Karev”, Strumica (forestry-woodworking, textile-leather / direction: applied art,
construction-geodetic, traffic, electro-technical, mechanical),

0 “Goce Delchev”, Valandovo (agricultural-veterinary),

0 “Bogdanci”, Bogdanci (textile-leather, traffic),

0 “Kosta Susinov”, Radovish (geological-mining and metallurgical, electro-technical).

©O 0 OO

Large companies, especially if they have an already developed sector for the development of
new products and/ or services, processes and business models (the analyzes did not show that
some companies are distinguished by their research and development activities)

SMEs, especially fast growing and export-oriented companies

Other non-governmental organizations (NGOs).

The Regional Innovation Strategy for the South-east planning region itself will need to encourage the
creation of additional stakeholders, which at this moment are not present, but which will help create
a strong entrepreneurial/ innovation ecosystem and developed quadruple helix.

These are the following potential organizations/ entities:

Regional and/ or local organizations/ institutions for financing start-up capital (business
angels, investment funds, etc.) with a particular focus on encouraging private capital to be
more prevalent as well as the self-sustainability of those organizations;

Private R&D organizations that can be the driving force for increasing the innovative capacity
and potential of the South-east planning region, regardless of whether it concerns non-profit
organizations, sectors in existing companies, or organizations initiated by private higher
education institutions;
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e Technology transfer organizations that need to be a link between the science and business
sector and their development and support will be important for increasing the innovative
capacity and potential of the South-east planning region; and

o C(Clusters, etc.

3.8. Financial tools in support of innovations

There are various sources of financing that are available to the SMEs in the Republic of Macedonia to
develop and implement innovations (including non-technological ones).

1) Fund for Innovation and Technological Development (FITD)

http://www.fitr.mk/

The mission of the Fund for Innovation and Technological Development (FITD is to encourage and
support innovation activities in micro, small and medium-size enterprises (MSMEs) in order to achieve
more dynamic technological development based on knowledge transfer, development research and
on innovations that contribute to job creation, and to economic growth and development, while
simultaneously improving the business environment for the development of competitive capabilities
of companies. Financial resources are provided from the loan obtained from the World Bank in
amount of 8 Million EUR for 3 years.

FITD publishes Calls for Proposals for different instruments, where MSMEs apply for financing.
Instruments of the FITD are:

1. Grants for start-ups, spin-offs and for innovations.

2. Co-financing of grants and conditioned loans for commercialization of innovations.
3. Co-financing of grants for technology transfer.

4. Technical assistance through business — technological accelerators.

(1) The first_instrument which is suitable for start-ups is entitled “Co-financed grants for newly
established enterprises “Start-ups” and “Spin-offs”.

The instrument supports projects that are in the phase of proof-of-concept, up to the close-to market
phase. MSMEs from all business sectors are eligible to apply for funds under this instrument. The
eligibility criteria that have to be fulfilled by the applicants are available on the web site of the FITD
(http://www. fitr.mk/portfolio-item/co-financing-grants-for-start-up-spin-off-companies-and-
innovations/?lang=en).

The instrument aims at encouraging the innovation level in newly-established enterprises by providing
the necessary support for R&D activities. The grant is expected to encourage a culture of risk taking
and innovation, to provide support for the enterprises that aim to develop new or improved products,
processes, and/or services, as well as to encourage the commercialization of research results obtained
in higher education institutions, i.e. scientific-research institutions.

Under this instrument the FITD provides financing of up to 85% of the total project budget, in a
maximum amount of 30.000 EUR. Projects under this instrument have a 12 month duration with the
possibility of extension for up to 6 months.
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Criteria for evaluation of project proposals are:

e Level of innovativeness

e Project quality

e (Capacity of the project team
e Market potential

e Impact.

Following successful commercialization, the revenue (not only the profits) derived from the sales of
the product/service and any subsequent products/services based on the technology developed within
the project financed by the FITD, will become the basis for the royalty payments towards the FITD.

(2) The second instrument supports projects with a clear commercialization objective, which are in
the phase of prototype (or appropriate phase depending on the type of innovation product, service,
and process) up to close-to-market phase.

The instrument is open to MSMEs that wish to develop an innovative product, service or process either
on their own or in collaboration with another enterprise or higher educational or scientific-research
institution.

Project-proposals from individual applicants (MSMEs) and consortia led by MSMEs are eligible for
funding through this instrument.

The eligibility criteria that have to be fulfilled by the applicants are available on the web site of the
FITD (http://www.fitr.mk/wp-content/uploads/2017/01/Rulebook-commercialization.pdf ).

The aim of this instrument is to incentivize R&D increase in the private sector, to encourage
cooperation within the private sector and between the private sector and the higher educational and
scientific institutions, as well as other forms of collaboration for commercialization of innovations.

The duration of the projects funded through this instrument can be up to 24 months with possibility
for extension for additional 12 months, with prior approval by the Fund.

Criteria for evaluation of project proposals are:

e Level of innovativeness

e Project quality

e (Capacity of the project team
e Market potential

e |mpact.

The financing under this instrument can be in a form of a co-financed grant or in a form of a conditional
loan, depending on the amount of revenues of the applicant. The maximum amount which can be
awarded in the form of a loan may not exceed 30% of the total capital of the applicant. The conditional
loan is repaid at quarterly intervals with a fixed interest rate of 2% on annual basis under conditions
determined in the Agreement.

Following successful commercialization, the revenue derived from the sales of the product/service
and any subsequent products/services based on the technology developed within the project financed
by the FITD, will become the basis for the royalty payments towards the FITD.

(3) The third instrument is open to project proposals from:
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e Individual applicants (MSMEs from all sectors)

e Partnerships between MSMEs, institutions in research and/or higher education, clusters,
business associations, chambers of commerce and others

e Consortia consisting of MSMEs, institutions in research and/or higher education, clusters,
business associations, chambers of commerce and others.

The eligibility criteria that have to be fulfilled by the applicants are available on the web site of the
FITD (http://www.fitr.mk/wp-content/uploads/2015/10/Co-financed-grants-for-technology-

transfer.pdf ).

The purpose of this instrument is to encourage the transfer and implementation of new innovative
and improved technologies, know-how and technological processes, and encourage various forms of
cooperation between MSMEs, business associations, clusters and/or chambers of commerce, in order
to achieve a positive impact on the sector. The instrument focuses on the application and adaptation
of technologies and innovations which are not new to the world, but may nevertheless be new to the
country, or new to the sector. Ultimately this will enhance the technological capabilities and capacities
of existing industries and businesses, by bridging the gap between already available knowledge
globally or nationally and in local industries.

This instrument is expected to have a positive long-term contribution to the development of the
national economy, and to enhance competitiveness through technological and operational
improvements.

The duration of the projects funded through this instrument can be up to 24 months with possibility
for extension for additional 12 months, with prior approval by the Fund.

Criteria for evaluation of project proposals are:
e Cooperation
e Technological improvement
e Quality of the project
e Capacity of the project team
e Market potential
e Impact and
e Procedures for quality assurance, standardization and certification.

After the successful implementation of the technology/know-how/process deriving from the project,
all MSMEs that are direct or indirect beneficiaries of the project financed by the Fund will owe royalties
to the Fund.

(4) The fourth instrument is dedicated to business and technology accelerators which are entities for
providing infrastructural support to innovation activity (under the Law on Innovation Activity), whose
main function is making available office space, administrative and technical services, mentoring and
training, consultancy services, providing initial funding and providing technical and expert assistance
to overcome the organizational and strategic obstacles in the establishment of enterprises (“start-up”
companies), including the period of developing a business idea, until the establishment and initial
operation of the “start-up” company and its growth.

The maximum amount which will be financed by the Fund for establishment, operating costs,
management fees, and for funding the accelerated businesses is 500 000,00 Euros per set accelerator.
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This amount will be used for setting the accelerator, as well as for the phase of funding or financial
support to accelerated enterprises.

The eligibility criteria that have to be fulfilled by the applicants are available on the web site of the
FITD (http://www.fitr.mk/wp-content/uploads/2015/02/Technical-Assistance-through-Business-
Technology-Accelerators.pdf ).

The purpose of this instrument is to promote entrepreneurship through support for individuals who
want to establish an enterprise, as well as for already established enterprises (not older than 6 years)
in their initial stage by providing educational, logistical and financial support. The business
accelerators through the investment funds for early stage of development, can become dynamic tools
for encouraging new ventures in various sectors, especially in ICT, connecting the talent, technology,
capital and “know-how” in an effective framework.

The project duration for support to accelerators projects is 42 months from the date of signing the
contract with the Fund. The selected applicant has a maximum of 6 months to set up the accelerator
and 3 years to actively manage it.

The accelerator services for the initial phase should not be longer than 6 months starting from the
date of entry of the person/enterprise in the accelerator.

Criteria for evaluation of project proposals are:

e Profile of the management team and human resources
e Quality of the project

e Institutional capacities and sustainability

e Financial parameters

e Relevance of the budget.

2) South Central Ventures (ENIF)

http://sc-ventures.com/

South Central Ventures (ENIF) is a 40 Million EUR Fund, dedicated to investments in start-ups, tech-
SMEs in the Western Balkans. The Fund helps the most ambitious start-ups to build the next big things.
The Fund is partnering with the most ambitious, dedicated, hard-working and brave teams that dare
to build great companies and disturb the status quo. The Fund operates offices in: Zagreb, Belgrade
and Skopje.

3) Innovation Financing Vehicle (IFV)

Innovation Financing Vehicle (IFV) is a specialized fund designed to support innovation in SMEs in the
country through lending and equity financing. It is funded by USAID and Crimson Capital Corporation
and managed by Crimson Development Foundation.

The actual funding is on a commercial basis. Eligible beneficiaries are companies registered in
Macedonia that will offer sustainable innovative product or service for which there is a confirmed
market demand. The innovation should have development potential, and has to foster sustainable
development and creation of new jobs. Each potential client should have financially and commercially
sustainable product or service that will clearly address the market needs on a competitive basis. It
should also present a credible cash flow projection, and thus a clear strategy for repayment of the
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debt, through profitability or liquidity or any other way of closing the debt within 12 to 24 months.
Preference is given to innovative businesses that create new jobs.

As a priority, the Fund is financing innovative business projects (but not limited to) in the ICT, energy
efficiency, environmental protection, agriculture, food processing, manufacturing, logistics, etc.

The duration of the projects is from few months up to two years. Funding amounts ranges from 5,000
to 100,000 EUR.

Contact and additional information:
Mr. Lovre Ristevski, Crimson Development Foundation / IFV

Tel: #4389 2 3231 561/ E-mail: lovre.ristevski@crimsoncapital.org .

4) Network of Business Angels in Macedonia

Network of Business Angels connects the entrepreneurs who want to start their own business with
investors/investments and mentors. Even in the case when entrepreneurs have excellent business
plans, banks are requesting collateral which is several times higher than the value of the newly
proposed business. Network of business angels is consisted of business leaders who can provide
financing, know-how, as well as social capital to the entrepreneurs with innovative ideas.

4.1) CEED Macedonia Business Angels Club
http://ceed-macedonia.org/ceed-club-2/ceed-macedonia-business-angels-club/

CEED Business Angels Club (CEED BA Club) was formed as a sub club from members of CEED Business
and Learning Club Gold, in November 2013 and is one of the first clubs of this kind in Macedonia. Since
January 2016, CEED Business Angels Club is officially a member of European Business Angel Network
(EBAN).

Currently, 16 entrepreneurs are Club members who are willing to invest in business ideas or existing
businesses, if they identify potential for growth or innovation.

The first business ideas were presented to the club members in April, 2014.

After three year of existence, CEED Business Angels Club made the first investment in December 2014,
second one in May 2015, and the third one in June 2016. At the moment four potential ideas are being
reviewed.

4.2) Euro-Macedonian Knowledge Innovation Center (EMKICE)
https://www.linkedin.com/company/emkice

Mission of EMKICE is to improve and promote Macedonian business and innovation culture, especially
entrepreneurs, innovators and business angels.

4.3) Macedonian Business Angels Network (MBAN)
https://www.facebook.com/mban.macedonia/

Macedonian Business Angels Network (MBAN) is the first official business angels investment network
in Macedonia and member of European Business Angels Network (EBAN).
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5) EU funding

Entrepreneurs in Macedonia have access to different EU funded programmes subject to eligibility

criteria:

COSME
HORIZON 2020
ERASMUS+

CIP ECO-INNOVATION

INTELLIGENT ENERGY EUROPE

TEN-T
EUROPE AID
INTERREG
ENPI

LIFE+

EUROPEAN REGIONAL DEVELOPMENT FUND

EUROPEAN SOCIAL FUND

EUROSTARS
NER 300
URBACT
COST ACTIONS
EIB LOANS
KICs

CREATIVE EUROPE

CONNECTING EUROPE FACILITY

EUROPEAN AGRICULTURAL FUND FOR RURAL DEVELOPMENT

INSTRUMENT OF PRE-ACCESSION ASSISTANCE

EUROPE FOR CITIZENS

EU PROGRAMME FOR EMPLOYMENT AND SOCIAL INNOVATION
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3.9. Existing organizations / stakeholders and successful initiatives/ projects in the
South-east planning region in the field of promotion and development of
innovation at SMEs

3.9.1. Existing organizations and stakeholders in support of innovation in SMEs

1) Enterprise Europe Network in Macedonia

http://www.een.mk/114/pochetna

Enterprise Europe Network (EEN) is the largest network of contact centers that provide information
and advice to companies on EY issues. Comprised of more than 600 local partner organizations
(universities, chambers of commerce, agencies, foundations, associations) in more than 50 countries,
the network promotes competitiveness and innovation.

The main mission of the EEH is to help SMEs take advantage of different business opportunities within
the EU's single market, developing co-operation in the business, technology or science. The network
provides advice to support innovative businesses and access to finance. Also, it is possible to get
information on the possibilities for the availability of EU programmes and funding.

EEN in Macedonia is represented through the project consortium, composed of four partners: the
University “St. Cyril and Methodius” in Skopje as a coordinator (http://www.een.mk/476/univerzitet-
sv-kiril-i-metodij-vo-skopje), the Foundation for Management and Industrial Research
(http://www.een.mk/480/fondacija-za-menadzment-i-industrisko-istrazuvanje),  the Economic
Chamber of Macedonia (http://www.een.mk/481/stopanska-komora-na-makedonija), and the Union
of Chambers of Commerce of Macedonia (http://www.chamber.mk/ ).

EEN Macedonia offers the following portfolio of services:
e Business and cooperation (http://www.een.mk/492/biznis-i-sorabotka)
e Technology and innovation (http://www.een.mk/493/tehnologii-i-inovacii)
e R &D (http://www.een.mk/494/istrazuvanje-i-razvoj)
e Innovation services (http://www.een.mk/495/inovaciski-uslugi)

All services are free of charge and are offered by each partner in the consortium as a one-stop service
system.

2) Center for development of the South-East planning region
http://www.rdc.mk/southeastregion/index.php/en/

Center for development of the South-East planning region is the owner of the Regional innovation
strategy 2016 — 2020.

Orientation to innovations are embedded in the Vision and the Mission of the South-east planning
region.

Vision: By 2019, the South-east region will be an attractive place to live, an engine of the own
sustainable development, with satisfied and motivated citizens, recognizable value added products,
desired destination with distinctive features and cultural and historical values.

Mission: Sustainable development of the South-east region through optimal use of resources,
functional institutions for access to services, investment, innovation and competitiveness to improve
working and living conditions in the region.
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3) Business center for support and consulting services for SMEs within the Center for development
of the South-East planning region

http://www.investinseregion.mk/index.php/en/

The regional Business Centre was established in 2014 within the project "Establishment of Business
Center for support and consultative services for SMEs in the South-east planning region" in order to

increase competitiveness in the South-east region by supporting SMEs and entrepreneurship.

The Business Center for support and consulting services for SMEs in the South-East region within the
Center for development of the South-east planning region aims to help and give support to SMEs for
their rapid and dynamic development. By identifying current needs, advocacy, informing and
networking, the Business Centre contributes towards strengthening the capacities of the SMEs in the
region which creates a climate for development of sustainable and profitable businesses. The scope
of work of the Business Centre for support and consulting services for SMEs in the South-east planning
region consists of:

e Conducting trainings for capacity building of micro, small and medium size companies

e Organization of advisory, informational and promotional events for the private sector
Informing the companies in the region for available open calls and funding opportunities

e Preparation of analysis

e Facilitating partnerships

e Support for participation in fairs and events
Functions:

e Communication with all stakeholders and support them in the preparation of project
applications;

e Submission of information and active calls of interest to stakeholders;
e Provision of advisory services to the private sector ;
e Maintenance of advisory and promotional events specialized for the private sector;

e Development of a central database that will contain information on the private sector,
institutions and other stakeholders of the South-east region.

Target groups of the project:

e Municipalities in the South-east planning region;

Potential foreign and domestic investors;

e SMEs;

e Traders / economic operators in the region;

e Regional Chambers (Regional Craftsmen's Chamber and Regional Chambers of Commerce);

e Local civil society organisations and foundations.
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The Business Center implements innovative projects for the benefit of the stakeholders in the South-
east region.

3.9.2. Initiatives/projects/best practices in the field of innovation in SMEs

1) New Man's Business Accelerator

http://www.newmansba.com/

New Man's Business Accelerator provides support to:

- Young and hardworking talents to build career superpowers and become strong and
independent owners of their future,

- Inspiring experts and mentors willing to maximize the potential of their mentees and to grow
exceptional individuals,

- Dedicated and passionate entrepreneurs to flourish and build products that can change
industry dynamics,

- Successful local companies bold enough to tackle global markets and inspire others to follow.

2) SEEUTechPark

http://techpark.seeu.edu.mk/en/incubator/current-tenants

SEEUTechPark is a technology park located at South East European University (SEEU) campus in
Tetovo, Macedonia. It was opened in May, 2013 by the Board of SEEU in order to create conditions to
stimulate the creation of new start-up companies, creating a synergy between the companies and
encourage the growth of existing SMEs which in the long term provides new job opportunities.

3) Euro Macedonian Knowledge Innovation Center (EMKICE)

http://www.emkice.com/

The Euro Macedonian Knowledge Innovation Center (EMKICE) is non-for-profit organization with goal
to support and accelerate the process in which industry engages in economic development and
innovation, using best practice, knowledge sharing and education for (re)placement of new products
and services on the EU market.

EMKICE has three main objectives:

1. To encourage and support Innovation and commercialization of innovations (inventions), the
development of new products and services, through entrepreneurial approach and innovative
technology (by legal or natural person and gender equality protecting their IPR);

2. To support access to finance process, for innovation, applied research, technological development
(I+ R+ T+ D) from available EU funds and business angels investors;

3. To support national, regional and transnational cooperation and knowledge shearing. Learning new
skills for creative entrepreneurship, leading innovation and change, especially among youth and young
people.

It also hosts Macedonian Business Angels Network (MBAN) which is the first official Business Angel
Investment Network in Macedonia and member of European Business Angels Network (EBAN).
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4) Inovativnost.mk

http://www.inovativnost.mk/category/makedonija/startapscena/

Inovativnost.mk is a web portal which has its separate section that provides information and news
with regards to start-ups in Macedonia (“Start-up scene”).

5) CEED Macedonia — CEED Hub Skopje accelerator and co-working space
http://ceed-macedonia.org/ceed-hub-skopje/

CEED Hub Skopje accelerator and co-working space, is a place which provides access to innovative and
inspiring work environment for entrepreneurs and companies at an early stage, freelancers and
individuals who want to start their own business.

CEED Hub Skopje offers desktop - desk, internet access and a meeting room, access to information,
access to knowledge, access to potential partners, customers and markets - through B2B and
networking events, access to finance — enables presentation to the Club of business angels CEED
Macedonia and supports professionals for innovation and creative thinking — provides advice from
consultants for innovation and business management.

6) YES Foundation (MCM ®oHaauuja)

http://www.yes.org.mk/Default.aspx?r=6&I1=63&c=22

Foundation “Youth Entrepreneurial Service” (in Macedonian language ®oHaauuja ,MpeTnpremayku
Cepsuc 3a Maagu (MCM)“) with the main component business incubator to support micro, small and
medium enterprises (MSMEs) in the field of Information and Communication Technologies (ICT)
through the process of business incubation which allows access to services designed to accelerate
their growth and development.

Members of the incubator benefit from the following services:
» Subsidised rates for business office space
¢ The right to use the meeting room, computer lab, rooms for presentations and training
¢ Advice in everyday operations,
¢ Trainings for strengthening the capacities of doing business,
¢ Mentoring by domestic and international top experts, entrepreneurs and consultants,
* Promotion,
* Mediation/ facilitation of contacts with institutions that provide funding
¢ Connecting with customers,

¢ Organizing events for networking and internationalization.

7) Association for Development of New Options (ARNO)

http://www.arno.org.mk

Association for Development of New Options (ARNO) is an organization established with special
mission of development and implementation of social innovation and promotion of new options and
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contemporary technological approaches for society change. At the moment it functions as a hybrid
organization (Civil Society Organization with economic activities). Once there is a legal framework for
Social Entrepreneurship in Macedonia, the plan is to be officially registered as a Social Enterprise.

7.1) Project “Coolinari 2.0”

Coolinari 2.0 is a follow-up of the project “Professional youth cuisine — new technologies for social
business” designed to reflect the highest social and entreprenurial values. As part of this initiative,
which is the first one of its kind in Macedonia, it is foreseen that ARNO, as an initiator and
implementer of the project idea, in collaboration with the Secondary School for catering "Lazar
Tanev" organize cooking lessons with top chefs from Macedonia which are then offered in the
market at market prices.

7.2) Project “Philanthropy for green ideas”
“Philanthropy for green ideas” is an annual competition which supports the development of small,

local and sustainable business ideas in Albania, Kosovo, Macedonia, Montenegro and Serbia. The term
"green ideas" refers to ideas that contribute to the environment, using resources from the local
community and contributing to sustainable development (integration of local, economic, social and
environmental needs and priorities of communities).

8) Seavus Group

8.1) Seavus Incubator

http://www.seavusincubator.com/

Seavus Incubator is a multi-functional work space committed to supporting entrepreneurs, artists
and media. We mentor ideas, and provide infrastructure and resources for the start-ups of the
future.

¢ Dot.up technology — Incubation program that supports startups in the area of 10T, gaming,
software and technology development and support.

e Dot.up creative — support of the creative industries and individuals working in areas such
as graphic design, industrial design, 2D&3D animation.

e Dot.up media — designed to ensure support in the efforts to encourage and simulate
investigative journalism, and free and independent media. It will strongly encourage and
support debate and encompass

8.2) Seavus Education & Development Center (SEDC)
http://www.sedc.mk/academy/prestart-up-and-entrepreneurship/
SEDC is a private company established in September 2010 under the umbrella of the Seavus Group.

SEDC Offers post academy specialization programme which includes lectures and speed mentoring:

e Vision and ideas, team development
e Business model generation
e Research and customer development, Branding and marketing, Product and user experience
design, Competitive Benchmarking of the features
e Sales and Growth hacking
e Finances and Raising Capital
e Developer Problems and Coding
e Basics of Crafting a compelling pitch and company
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e Graduation — Watch what you wish for

Total curricula of 100 hours of lectures and speed mentoring sessions where the mentors with the
expertise on the subject answer questions and the teams present their idea, progress and thoughts
from the “teacher” session.

8.3) SEDC Business Simulator
https://www.facebook.com/SEDC-Business-Simulator-502055543301658/

SEDC Business Simulator is a unique model for advanced practical professional training of students in
a special training programme through their direct placement of concrete position - role in simulated
business process under the supervision of the IT company.

9) I-lab.mk

http://i-lab.mk/index.php/mk/

i-Lab.mk is an innovation center within the Knowledge Center, established in 2015 under the auspices
of the Central European Initiative (CEl) and KEP Austria 2014.

One of the services offered is Start-up catalyst which provides assistance to start-ups, spin-off, SMEs
and other organizations in the commercialization of their ideas and strengthen their businesses
through:

e Guidance, support and advice;
e Access to finance; and

e Providing other necessary resources.

10) CEFE Macedonia

CEFE Macedonia is an organization founded in 2008 in Skopje, Macedonia and we work mainly with
youth and organizations for promoting and raising entrepreneurship and self-employability skills. The
mission of CEFE Macedonia is to improve entrepreneurial performance of economic actors by
stimulating entrepreneurship and business development skills. We believe and work towards building
entrepreneurial society and teach people to be innovators and entrepreneurs. Our main standards in
work are proficiency and professionalism in everything we are doing. Our main activities are trainings,
consultancy and workshops.

CEFE works according to the CEFE methodology that stands for Competency based Economies through
Formation of Entrepreneurs and represents an accumulation of instruments for entrepreneurship
training combined with active and dynamic approach to work and methods of empirical learning in
order to develop and improve managerial and individual skills. So far, this methodology has proved as
successful approach in promotion of development of small and medium enterprises, new jobs,
generating revenue and economic growth.

Goals: The main goals of CEFE Macedonia are the following:

= to organize trainings and workshops in the field of entrepreneurship, raising the awareness
of the importance of the self-employability;

= to offer business knowledge for start-ups and expansion of already existing companies;
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= to facilitate, coordinate and implement projects in sustainable economic development;
= to collect and disseminate the comprehensive knowledge for the CEFE methodology;
= to enable constant development of CEFE tools;
= to encourage regional and international economic cooperation and exchange.
CEFE Macedonia:

=  Provides support to those who want to start a business or develop the already existing
though organization of business trainings according to the CEFE methodology and offering
expert advices; and

= Cooperates with organizations for support of entrepreneurship in order to motivate them
to create favorable environment for entrepreneurship development.

Vision of the CEFE Macedonia is the organization to become well-established institution that will
provide professional services for office work and incubation of the business environment in the region.

Membership: CEFE Macedonia is part of the global CEFE network of organization working in nearly
140 countries in the world which is coordinated by CEFE International Germany.

CEFE conducts trainings on the topic “Innovative and unusual models of financing SMEs) that include:
crowdfunding, business angels, accelerators, innovation funds, EU funds, bilateral funds, venture
capital, etc.

http://cefe.mk/%D0%B8%D0%BD%D0%BE%D0%B2%D0%B0%D1%82%D0%B8%D0%B2%D0%BD%DO
%B8-%D0%B8-
%D0%BD%D0%B5%D1%81%D0%B5%D0%BA%D0%BE%D1%98%D0%B4%D0%BD%D0%B5%D0%B2%
D0%BD%D0%B8-%D0%BC%D0%BE%D0%B4%D0%B5%D0%BB%D0%B8-%D0%BD%D0%B0/

11) Foundation for SME development — Strumica

http://www.rcsr.org.mk/index.html

11.1) Project “Network for creative entrepreneurship”

Foundation for SME development — Strumica implements the project “Network for creative
entrepreneurship” in partnership with the Business Incubator — Centre for entrepreneurship support
Gotse Delchev in the frame of INTERREG — IPA CBC Programme Bulgaria — Macedonia.
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3.10. SWOT Analysis of the innovation environment in the South-east planning
region in the Republic of Macedonia

SWOT analysis — Youth entrepreneurship in Macedonia

Strengths Weaknesses

Geostrategic position - border region (next
to two EU Member States)

Existence of natural resources, geothermal
resources and protected areas

Highly qualified professional staff
Existence of core industries in the region
A favorable trend of GDP growth

The largest and most famous region for
production of agricultural products

A large number of active business entities
and NGOs

Lack of developed innovation /
entrepreneurial infrastructure

Poor competitiveness of existing
enterprises

A small number of products with high
added value

Mismatch between the work force and the
needs of the labour market

Insufficient capacity to implement EU-
funded projects

Insufficient information to companies
about the existence and use of
programmes to increase the
innovativeness as well as support for
innovative projects.

Inexistence of appropriate subsidy
measures for companies to be used for
external competencies and resources.

Underdeveloped private capital that
would be available for financing of
innovative projects and fast-growing SMEs
as well as enterprises with high growth
potential

Opportunities

Threats

Promotion and attracting investments in
the industrial zones

Establishment of a technology park and
business incubator in the region

Strengthening of the human capital in the
region
Increased demand for food at global level

Availability and possibility of using EU
funds and other international funds

Small amounts of funds allocated at the
national level to improve the
infrastructure in the region

Decreasing purchasing power of the
population

Impact of climate change on agriculture

Migration of professional staff

Source: Regional innovation strategy, Centre for development of the South-east planning region 2016
- 2020, September 2016.
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4. Results of the research process in Bulgaria and Macedonia

4.1. Quantitative on-line survey
The total number of respondents who answered the questionnaire is 34. The number of respondents

who answered all questions is 27, while in some cases the answers of 7 respondents are missing.

The profile of an average respondent is:

0
0'0

0.
0'0

®
0'0

Bo 58,8% opg, npeTnpujaTnjata 4OMUHMpaaT BpaboTeHn co cpegHo obpasoBaHue, a Bo 38,2%
CO BUCOKO 06pa3oBaHue

An equal number of men and women participated in the survey;

53% of the respondents are employed in a company, while 38.2% are owners of a company,
and 26.5% are managers (where multiple responses were possible);

47.1% of the respondents are aged 35-44 years, and 38.2% belong to the age group 25-34
years;

61.8% of surveyed companies are located in Strumica, 17.6% in Gevgelija and 8.8% in
Vasilevo;

20.6% of the companies operate in each of the following three sectors: C - Manufacturing; J -
Information and communications; and S - Other service activities;

The most of the companies 61.8% are of micro size (with 0-9 employees) and 29.4% are
small (with 10 - 49 employees);

58.8% of companies predominantly have employees with secondary education and 38.2%
have higher education.

1. Gender of the respondents, n = 34

Gender

@ Mal
50.0% e
B Female
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2. Position of the respondents in the company, n = 34

What is your position in the company you own or work in?
(Multiple answers are possible)

60.0%
° 52.9%
50.0%

40.0%

30.0%

20.0%

10.0%

0.0%
Owner Manager Employee Other

3. Age of the respondents, n = 34

0.0%
0.0%

O< 25 years;

m25 - 34 years;
035 - 44 years;
045 - 54 years;
B 55 - 64 years;

@65 + years;
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4. Location of the company, n =34

In which municipality is your company located at the

moment?
B Bogdanci
2.9% 0-0%0.0% 5 B Bosilovo
-© 70 O Valandovo
O Vasilevo
O Gevgelija

0.0% @ Dojran

\ 0.0% B Konche

2 9% ONovo Selo
5.9% B Radovish
B Strumica

5. Sector in which the company operates, n = 34

25.0%
20.0%
15.0%
10.0%
5.0%
0.0%

In which industrial sector does your business /

company operate?
] ) .67 .07
14.7%.7%
8.8% S
[ 9.9 /0
| | 1 1129% | 9 9
0.0%] (0.0%.0% 0.0% O.O%O%D DO'O%O%D 0.0%.0%
s 2 & E B3 E oz £ % & ¢
= S Q T S a— o S o} c >
3 8 ¢ ¢ g3z § £ £ g %
2 8 o 3 g 38 @ - 2 2 5
=) =1 Q o S =g = @) 3} o 0
< = "(E [e) I= _8_ s c e < = .0
- 2 = < 8 F oL o ! o 2
< 7 1 ; §<-) S: 1 ! (@] | "3
O ) (_I'j b - X = wn <
)
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6. Number of employees, n = 34

Number of employees

5.9%

2.9%

00-9

010-49

050-249

0> 250 employees

7. Predominant level of education of employees in the company, n =34

0.0%
2.9%

What is the predominant level of education of employees

in your company?

58.8%

38.2%

O High education;

O Secondary education
(ex. high school,
secondary technical

[, etc.); ..
] cﬁmgryeegtzbatlon;

O Without education.
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8. Familiarity of the term “Innovation”, n = 30/34

Are you familiar with the term "innovation"?

3.3% 3.3%

at all

B I'm not familiar

Ol can not assess

Ol am familiar

Ol am very familiar

O I'm not familiar with it

Exactly 70% of the respondents are familiar, while 13.3% are very well acquainted, which speaks

about the high level of familiarity with the term "innovation".

9. "Innovation" in terms of company’s development, n = 30/34

How do you understand innovation in terms of your
company's development?

3.3%

33.3%

@1 am not interested in
innovation.

Ol am interested in
innovation only in a
special case.

Olnnovation is at the
core of our company's
strategy.
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When asked "How do you understand innovation in terms of development of your company?", 63.3%
of the respondents answered that they are interested in innovation only in a special case, and one
third of the respondents answered that innovation is at the core of their company's strategy .

10. Innovativeness of the company, n = 30/34

Do you consider your company / company in which you
currently work as innovative?

36.7% OYes
ONo

63.3%

Slightly less than two-thirds of the respondents (63.3%) answered that they consider their company
as innovative, while 36.7% of the respondents believe that their company is not innovative.

11. Type of innovation, n = 20/34

In companies which stated that are innovative, 55% of innovations refer to production (related to
products and services) and manufacturing processes, and 45% are non-technological innovations, of
which 25% are marketing and 20% are organizational innovations.
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If yes, what kind of innovation have you developed or are in
the process of developing it?

@ Innovation in
production (related to
products and / or
services)

B Process innovation
(e.g. processing or
manufacturing
process)

OMarketing innovation

0OOrganisational
innovation

5.0%

12. Department/ employee responsible for innovations, n = 30/34

Does your company have an innovation
department or an employee who co-
ordinates / manages the processes of
innovation?

16.7%

EYes

ONo

83.3%

Only 16.7% of the companies that participated in the survey have their own innovation department
or employee who coordinates / manages the processes of innovation.
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13. Main barriers to introducing / developing innovations, n = 30/34

What are your main barriers that impede introduction or development of
innovations (including non-technological innovations) in your company?
(Please rate each of the statements below)

The specifics of the local business...i ‘ 345 ‘ ]
Lack of time | ‘ 259 ‘ ]
Lack of innovation management skills | ‘ 3 58‘ ]
Lack of access to qualified staff and staff...i ‘ 3 6“) | ]
Limited access to networks (cluster...i ‘ 343 ‘ ‘ ]
Lack of initiatives that encourage...ﬁ | 3 67‘ | ]
| do not have enough information about the...ﬁ ‘ 318 ‘ ‘ ]
High costs of introducing innovations | | 346 | | ]
Lack of finances | 353 ]
0.00 1.60 2.60 3.60 4.00

The five major barriers to introducing or developing innovations (including non-technological
innovations) in companies are:

.
0'0

®
0‘0

X3

¢

X3

S

X3

8

Lack of access to qualified staff and staff with creative skills (3.69)

Lack of initiatives that encourage cooperation / networking between different stakeholders
participating in the innovation process (3.67)

Lack of innovation management skills (3.58)

Lack of finances (3.53) and

The high cost of introducing innovations (3.46).

14. Confidence/ readiness for planning / development / introduction / development of
innovations, n = 30/34

Regarding the confidence/ readiness of the company for planning / development / introduction of
innovations, the following answers have the highest marks on the part of the respondents:

R/
0.0
R/
0.0
R/
0.0

| lack time and resources (financial, human, etc.) to develop innovation (3.69)

| am sure and have plans for innovative projects in my company (3.64)

| would like to introduce innovations, but | do not have access to infrastructure for scientific
research (for example laboratories) with a score of 3.43.
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How confident and ready do you feel at the moment to plan, develop and
introduce innovations in your company?
(Please rate each of the statements below)

| would like to introduce innovations, but | do not
have access to an infrastructure for scientific...

| would like to introduce innovations, but | do not
have access to knowledge of scientific-...

I lack time and resources (financial, human, etc.)
to develop innovations

| find that innovation is not something necessary
for my business

| do not have the skills and knowledge to
introduce innovations

| am sure and | have plans for innovative
projects in my company
The survival of our company is more important
than innovation

| will dedicate myself to this at a later stage of
my company's life cycle

0.00 1.00 2.00 3.00

4.00
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15. Knowledge of institutions that support innovations in SMEs, n = 27/34

Do you know some companies / institutions in your region that
provide support and specialized consulting (advisory) services
in the area of innovation in SMEs?

OYes

18.5%

ONo

O1 did not have a need,
nor did | ask for such
support

About 55.6% of the respondents do not know the companies / institutions in the South-east planning
region that provide support and specialized consulting (advisory) services to SMEs in the field of
innovation, while almost 26% did not even need such support. Only 18.5% of the respondents
confirmed that they have such knowledge, which is quite small number and indicates the need to
promote enterprises / institutions offering such services in the South-east region.

16. Previously received support and / or consulting services, n = 27/34

The results are similar when it comes to previously received support and / or consulting services in the
field of innovation. Approximately 2/3 of the respondents have not yet received support and / or
consulting services in the field of innovation, and an additional 22.2% have not yet asked for or were
not interested in this type of service.
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Have you received such support and / or consulting
service so far?

EYes
11.1%
22.2%
ONo
66.7% Ol have not
requested or been
interested
17. Support / service provider, n = 4/34
If yes, where did you get that support? BUniversity (University Gotse

Delchev / Faculty of
Economics, FON University,
Institute for southern crops)

B Private reseracher/ expert;

25.0%

OBSO / consulting company;

ONational Fund for innovations

75.0%

OOther (for ex. project financed
by EU, etc.)
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From those enterprises that have received such a service in the previous period, in total 4, 3 of them
received support from BSOs and consulting companies, and 1 from other organizations (an EU

funded project).

18. Interest in getting support, n = 27/34

Are you interested in getting support and advisory services related
to innovation, especially non-technological innovations?

@ Yes, | am interested and | have

(o)
3.7% specific plans in this direction
14.8%

18.5% OYes, | am mter_e_sted, bu_t | do
not have specific plans in that
direction

ONo
63.0%

O1 do not consider innovations
as a priority for my company in
the near future.

Most of the companies are interested in obtaining support and advisory services related to innovation,
especially non-technological innovations (77.8% in total), but most of them (63%) do not have specific
plans in that direction, and only 14.8% have specific plans.
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19. The most important skills and competences, n = 27/34

What are the most important skills and competencies that a person /
entrepreneur heeds to possess to be able to innovate / manage the innovation
processes in a company?

(Please rate each of the statements below)

Ability for networking | iy
R & D skills | S
Skills for commercialization of products /...] -84 ——
Strong educational background and...] 359 -_g? ]
"Soft" skills (such as creativity, understanding...] ("’U":.-;;u
Leadership skills - o7 ‘
Planning skills - 154 ‘
Ability to take risk b
3.00 3.50 4.00 4.50

According the respondents, the most important skills and competences one person / entrepreneur
needs to possess in order to develop innovations and / or to manage the innovation processesin a
company are:

X3

S

Market knowledge (4.19)

Organizational Skills (4.11)

Leadership skills (4.07)

Planning skills (4.04) and

Ability to take risk; "Soft" skills (such as creativity, understanding and conflict resolution,
orientation towards change, ability to recognize opportunities, etc.); and Ability for
Teamwork (all with a score of 4.00).

X3

S

R/
’0

*,

X3

%

X3

¢
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20. Main motivators (internal and external) for introducing innovations, n = 27/34

In your opinion, what are the main motivators (internal and external) for
introducing and developing innovations in your company / organization?

Becoming a leading technology company

Improving the marketing of the products /...

Improvement of the internal processes

Increase / maintain the market share

Development of new products and services | 407 ]
Internal motivators | =& :u = 1 I
Changes in the market trends | o 388 I ]
Regulatory exemptions for innovations | 1':“ —
Innovation culture | "uganx :‘ )
External motivators | 348 u[u ! I
3.00 3.50 4.00

4.50

The respondents consider that the main motivators (internal and external) for introducing and
developing innovations in their company / organization are:

«* Improving the quality of the product / service (4.15)
«»* Improvement of existing products and services (4.12)

++» Development of new products and services and Demand and consumer needs (both with

4.04).
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21. Learning tools, n = 27/34

Which learning tools do you prefer to support the development of your
company's innovation?

Printed textbooks and other printed material
Individual tests / self-assessment / quizzes
Traditional classromm trainings

Workshops

Blended learning

Networking

Case studies

Shadowing

Individual Training / Mentoring

Electronic / On-line Learning

0.00 1.00 2.00 3.00 4.00 5.00

Participants in the survey pointed out that the most appropriate learning tools to support the
development of innovations in their companies are:

** Electronic / On-line Learning and Blended learning (both with 3.85)
¢ Individual Training / Mentoring (3,81) and
«*» Workshops (3.74).
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22. The largest contribution to the commercialization of products and services, n = 27/34

What has contributed most to the commercialization of your new
products and / or services over the past three years?

OInvestmentsin R & D

14.8% -] Inv_e_stments in education and
training of human resources
OImproving the organization and
the work processes
29.6%

40.7%

ONew marketing strategy

ODeveloping a new or customize
the existing business model

According the respondents the largest contribution to the commercialization of their new products

and / or services over the past three years have:

** Improving the organization and work processes (40.7%) and

** New marketing strategy (29.6%).
This information confirms the appropriateness of the project's orientation towards non-
technological innovations (marketing and organizational innovations).
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23. Interest for a particular type of innovation, n = 27/34

In accordance with your personal interests and the main domain of
your company's business, what type of innovation would you / your
company be interested in introducing and developing in the future?

(o) (o) (o)
55.6% 11.1% 44 4% 18.5% 3.7%
60.0%
50.0%
40.0%
30.0%
20.0%
10.0% | |
0.0%
e 55 5 E =
o Ke) c
35 250 = 55 32
C =~ S £ - > T = -'JSOU,
Sog—~ 3?5 ® o S 8 S
o= = c = 2 c © o
clgo c0OQw c c 9 Q o=
Scas  £88% E 5 & E2T
c 85 n 95 O o) O .c £ >
3605 7 = S5
e=59 QF = o 8% ¢
£5% ) g S 2 <
g5 £ 5 g ©
s = -

Regarding the interest in introducing and developing a certain type of innovation in the future, more
than half of the respondents (55.6%) stated that they are the most interested in introducing
innovations in production (related to products and / or services), followed by non-technological
innovation, and in particular marketing innovations with 44.4% and organizational innovations with
18.5%. It is obvious that some respondents are interested in introducing more types of innovations.

4.2. Qualitative survey with interviews

4.2.1. Introduction

In the period May - June 2017, in total five in-depth interviews were conducted by the research team.
Most of the interviews were conducted by Skype or by e-mail following a preliminary agreement
between the interviewer and the pre-selected expert/manager and taking into account the limited
availability of some of the interviewees. Three participants in the interviews were pre-selected
professionals and long-term experts in the field of local and regional economic development (LRED),
support to business/ small and medium sized enterprises (SMEs) and education on innovation with
various expertise and experience. Two participants in the interview were Managers of local SMEs. The
interview followed two slightly different questionnaires for the a.m. two groups of respondents: (1)
Business advisors/ Policy makers/ Stakeholders and (2) Managers/ Owners of local SMEs. Both
guestionnaires in general contained the same/ similar questions, but in part the questions were
specific to the target group. The specific questions to the first target group were related to policies,
measures, networks, financial instruments and incentives, while the specific questions for the second
target group were related to understanding and introduction of (non)technological innovations. The
same questionnaires were utilized by the research team in both countries throughout the research
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process. In order to facilitate better understanding, the questionnaires were translated to country
languages.

The aim of these interviews was to go deeper into issues concerning the current innovation
environment in the part of the cross-border region in Macedonia — South-east planning region, as well
as the particular needs and deficiencies that both the local environment, external and internal factors
are exerting on the process of introducing and developing innovations by local SMEs.

The introductory part of the interviews aimed to either gain more information on the professional
background and experience of experts in providing consulting/ training services to entrepreneurs/
SMEs in the field of innovation or present brief profile of company managed by the respondent and
main barriers for their development. The professional profile of interviewees included experts in LRED,
business support and university lecturer in innovations and 2 managers of companies related to the
food sector (machines and supplies for food processing companies and store for healthy food).

4.2.2. Current innovation environment in the cross-border region

4.2.2.1. Socio — economic features of the region: business development, population trends,

education, innovation, etc.

Experts from BSOs, academia and local and regional authorities provided answers to this question.
Ten municipalities comprise the South-east planning region. According the data for 2014, 8.4% of the
total population in the country live in the region. The region has a total area of 2.835 km2, or 10.9%
of the total area of the country, with a population density of 63.2 inhabitants/km?. The average age
of the population is identical to the national average of 38 years.

The South-east region had the second highest employment rate of 52.9% compared to other regions
in 2014. With an unemployment rate of 20.8%, the region is far below the national average of 28%.
In 2013, the South-east region participated with 9.2% in the country GDP. When compared with the
average GDP per capita of the Republic of Macedonia (index = 100), the South-east region has an index
of 109.6 and it is a third region after Skopje region (143.5) and Vardar region with 110.6. The regional
GDP per capita is 4334 EUR.

The region has the potential for development of SMEs and there are sufficient educational institutions
with appropriate curricula in the field of business. From the other side some experts stated that
entrepreneurs lack sufficient capacities and finances to manage the business. A large number of SMEs
tend to grow and develop by introducing both technological and non-technological innovations.

The main factors that hinder the development of SMEs in the region are external factors such as price
changes, economic environment and shortage of labour force with appropriate qualifications and
skills.

4.2.2.2. Interest of local SMEs to receive advice / consulting / support related to innovation

This question was answered by all interviewees. In general, there is an agreement that interest of local
SMEs exists. However, some experts believe that there is no sufficient interest of local SMEs and that
they are not ready to spent sufficient time on capacity development. The expert from the BSO,
confirmed that they have had several cases where SMEs themselves asked for training on certain
topics or advice how to cope with certain challenges that they encounter in their day-to-day
operations. These requests sometimes have an innovative character, but in some cases these requests
are more related to problems that require coordination between institutions or advisory from
particular institutions or experts in a given field. Managers of SMEs are primarily interested in
receiving information about all organizations and funds that could support SMEs in any way. They
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have expressed major interest for financial support, advice and information on opportunities for
funding from different funds.

4.2.2.3. Main challenges when working with/ consulting / training SMEs from the region in the field
of innovation?

This question was answered only by the experts from BSOs, academia and local and regional
authorities.

The main challenges according the experts are: the insufficient interest of SMEs to participate in
trainings, and the lack of time to participate in activities that are not directly related to their daily
work. It is sometimes difficult to convince SMEs that any new information and new knowledge/ skills
are an opportunity to make progress with the operations and increase profits, which is their main goal.
Additional challenges mentioned where to understand the real needs of SMEs for consulting and to
choose the right topics for advisory depending on those needs.

4.2.2.4. General perception of SMEs in South-east planning on innovation and awareness of
entrepreneurs on the benefits of introduction of innovations in their companies

This question was answered by all participants in the interviews. There is an agreement about the
understanding of the term innovation as any novelty in the work that will facilitate or improve the way
a company operates. However, there is a slight discrepancy in the perception of experts vis-a-vis
perception of the SME managers about the awareness of entrepreneurs on the benefits of
introduction of innovations in their companies.

From one side, experts believe that entrepreneurs are not sufficiently educated about the innovations,
and that they do not have real understanding why innovations are needed and what are the potential
benefits. They have perception that entrepreneurs do not think sufficiently to introduce innovations
which in the modern economy is a must for survival and business development. From the other side,
SME mangers confirm that they are aware of the innovations and the benefits they bring. SME
managers state that every company should be innovative in something in order to succeed. They state
that non-technological innovations have been part of their daily work in the company since long time
bringing positive results.

4.2.2.5. Current situation with development of innovations in the companies

This question was answered only by the interviewed Managers of the local SMEs.

The interviewed Managers acknowledged the fact that they introduce both technological and non-
technological innovations in their companies. They are also able to quickly come up with examples
from their work. For ex. the company that is producing machinery and supplies for food processing
has introduced new types of foils for food vacuuming (technological innovation). They have also
embarked on non-technological innovations, and in particular in marketing, by complementing the
promotion not only through advertisements and fairs, but also by organizing various in-house events
where all interested customers visit their company.

The other company that sells healthy food has lately introduced new product range of juices according
original prescription (technological innovation). They have developed a non-technological innovations
by promoting their store not only as a place to buy, but also as a place where all customers of healthy
food can meet, have interesting conversations, get new friends, share and exchange tips on nutrition
and recipes.
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4.2.3. Main factors that support/hinder innovation
Both, experts and SME Managers have answered the questions in this chapter.

4.2.3.1. Main incentives (internal and external) that may foster the introduction and development of
innovation in local SMEs

All interviewees shared a common opinion that the main incentives that may foster development and
introduction of innovations in local SMEs are related to business environment and are of pure business
nature.

Main factors that encourage development and introduction of innovations in local SMEs are:

e Increasing profits,

e  Utilizing available funds,

e Improving the production process,

e Increasing production capacity,

e Enriching the offer of products/ services,
o Keeping existing customers,

e Acquiring new customers,

e Expanding the business, etc.

So in order to survive on the market, the SMEs must innovate and all the time they need to introduce
new sales techniques, communication channels, and etc.

4.2.3.2. Main factors (internal and external) that hinder the introduction and development of
innovation in local SMEs

All interviewees agreed that the two main factors that hinder development and introduction of
innovations in the local SMEs are: (1) insufficient finances and (2) lack of time and appropriate staff in
the SMEs dedicated to managing innovation process.

Other negative factors that were mentioned by the experts are:

e Nointerest to monitor new trends,

e An obsolete (traditional) way of managing the company,

e Inexistent cooperation between SMEs and educational institutions,
e Lack of experience in managing innovation processes,

e Negative culture towards change, etc.

4.2.3.3. Actions needed at local / regional / national level in order to foster the development of
innovations (including non-technological ones — organizational and marketing) in local businesses
The interviewed experts and SME managers pointed out the need for more promotional campaigns,
trainings, advisory events, and etc., related to the topic. Other proposals were related to: better
financial support, improved cooperation with educational institutions, opportunities for cooperation
with companies from other countries, etc.

One specific proposal came from one of the managers highlighting the need for more SME support
centres which would provide support and advice, and not only on legislation and accounting matters,
but would also help SMEs follow the new trends in the world and introduce innovations.
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It is also envisaged to establish a Steering Committee for implementation of the regional Innovation
strategy will be composed of representatives from the main stakeholders: Centre for Development of
the South-East Planning Region, regional Business Centre, LED offices in the local self-government
units, universities, secondary vocational schools, CSOs and the business sector. The SC will also serve
as a dialogue and coordination platform. By implementing the strategy, innovation as a concept will
be brought closer the SMEs, but also to educational institutions, BSOs and CSOs.

In the frame of preparation of the regional Innovation strategy, the representatives of the surveyed
SMEs provided suggestions for introducing certain institutional and regional measures that can
stimulate regional innovation capacity as well as stimulate companies to invest in R&D and innovation:

e Development of innovation infrastructure,

e Education and provision of information to the SMEs in the region about the benefits of
innovation, as well as about the laws and by-laws related to innovation

e Development of regional and local innovation fund for better access to finance.

4.2.4. Policies, measures, networks, financial instruments and incentives

4.2.4.1. Existing measures and support structures for innovation promotion (Regulations and plans;
Public support (e.g. EU funding, national funding, other public funding, etc.); Public / private/ civil
society organisations that support the introduction and development of innovations in local SMEs,
etc.)

This question was answered only by the experts from BSOs, academia and local and regional
authorities.

Experts pointed out that the main strategy at national level is the Innovation strategy of the Republic
of Macedonia 2012 — 2020. Center for development of the South-East planning region is owner of the
regional Innovation strategy 2016 — 2020.

The main objective of the regional Innovation strategy is to increase regional innovation by using
limited funds at local, national and EU level; by optimizing research and development (R&D) capacities
(both in the education and business sector), the existing business potential and the capacities of the
companies for adoption and use of modern technologies. All efforts should be supported by the local
and regional administration.

At the national level, Fund for innovations and technological development (FITD) was established to
support the development and introduction of innovations in the SMEs.

Experts mentioned several public and civil society organisations (CSOs) that support the introduction
and development of innovations in local SMEs.

Business Centre for support and consulting services for SMEs in the South-East planning region is
established within the Centre for development of the South-East planning region. As a public
organization it aims to help and support SMEs in their faster and dynamic development. The Business
Centre supports the development and the introduction of innovations in local SMEs. The Business
Centre contributes to strengthening the capacities of companies in the region by identifying current
needs, lobbying, provision of information, capacity development measures and networking, and thus
contributes in creating a climate for the development of sustainable and profitable businesses.
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The Business Centre promotes often open public calls financed by the national FITD as well as EU and
other international funds that support innovation: HORIZON 2020, COSME, etc.

Another BSO in the South-east region is the Regional Chamber in Strumica which provides services for
its members from the municipalities of Strumica, Radovish, Vasilevo, Bosilovo, Novo Selo, and Konce.

Foundation for Development of SMEs - Regional Center Strumica is part of the network of five regional
business information and advisory centers for SMEs that were established in 1999 with financial and
technical assistance of the EU.

Experts underlined that there is a very low utilization of the EU funds that support development and
introduction of innovations in SMEs due to lack of information and insufficient skills to prepare project
proposals. In addition, there are few CSOs that support innovation in SMEs.

4.2.4.2. Suitability of measures and structures for support of the SMEs (effectiveness, tailoring and
accessibility; Efficiency of linkages (e.g. between businesses; between SMEs and academia and R&D
institutions, etc.))

Only experts from BSOs, academia and local and regional authorities responded to this question. The
interviewed experts are at opinion that better cooperation is needed between the BSOs and the SMEs
in order to have a fully functional system for development of innovative products and services. One
of the challenges is the interest and involvement of the SMEs. There is also a need to strengthen the
links and cooperation between the SMEs themselves and between R&D centres and SMEs, in order to
establish knowledge-based economy. In this regard, relations between the business sector and
educational institutions, especially higher education institutions should be established.

Efficiency will increase when the cooperation will progress from information exchange, provision of
advice and experiences towards creation of conditions for development and implementation of joint
projects, harmonization of the rules and conditions for supporting R&D, setting standards/ legislation
related to the development of the innovation capacity and competitiveness of the regions, and
afterwards towards creation of clusters and other innovative cooperation networks, development of
mobility schemes between academia and industry, and etc.

The a.m. measures and structures are very important for development of the business environment
in the South-east region. Measures should be adapted to the specific needs and in line with the
capacity of the local SMEs.

4.2.5. Support and training needs
All questions in this chapter were answered by all participants in the interviews, both experts and
SME Managers.

4.2.5.1. Knowledge of existing trainings / courses / support programmes in the South-east region for
introduction and development of innovations in SMEs; Popularity among local SMEs and their
effectiveness

All interviewees confirmed that information events and trainings for development and introduction
of innovations were provided in the South-east region, while representatives of the SMEs have
participated on some of them. Namely, the Centre for development of the South-east planning region,
together with the Business Center in the framework of different projects, has offered support and
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trainings to improve the skills and knowledge of local SMEs for development and introduction of
innovations. According the experience so far, trainings of this type are very popular, however experts
pointed out that there is insufficient participation by the business sector due to time and human
resources constraints. Trainings and workshops provided, does not only offer capacity building
through familiarization with important issues, but also facilitate direct contact and cooperation of
SMEs with representatives of organizations at national level (e.g. FITD). Some of the experts warned
that support programmes could be effective to a certain level, but cannot be the sole basis for the
introduction of innovations.

4.2.5.2. The most preferable learning tool that will help local SMEs in further developing and
broadening their skills and competences on innovation

According the experience obtained so far, the easiest and most affordable tool are the trainings or
workshops, which primarily aim either at strengthening the knowledge and skills on a certain topic or
providing information. But taking into account the a.m. problem with the presence of the
representatives of the local SMEs, other way of delivering trainings through on-line platforms should
be considered.

Experts mentioned some successful examples of trainings conducted by the Business Centre within
the Centre for development of the South-east planning region such as the Camp for Young Innovators
and Entrepreneurs -Innovation Bootcamp, where young entrepreneurs from the region were
encouraged and supported to realize their business ideas.

In the framework of another CBC project a training programme entitled as "Management of SMEs"
was implemented. The training programme consisted of a theoretical through classroom trainings and
practical part through an on-line platform where the participants carried out the tasks given by the
trainers. As a value added, the participants had the opportunity to visit selected companies, to review
the products and services as well as to discuss and exchange experiences with the management teams.
Some experts emphasized the importance of strategic management of innovations, while SMEs would
appreciate very much peer-to-peer exchange of experience and best practices through direct
meetings with other companies.

4.2.5.3. The most important skills and competences that SME employee/ entrepreneur should poses
in order to develop innovations/ manage innovation processes
There was a little agreement among the interviewees about the most important skills and
competences that an employee/ an entrepreneur should poses in order to develop innovations/
manage innovation processes within particular SME. The respondents provided wide variety of skills
and competences instead. Taking into account that innovations are essentially changes within a SME,
the ability to adapt to changes was highlighted as an important skill.
The most important skills and competencies are:

e Good organization and willingness to improve organizational culture,

e Awareness of the current economic environment on regional and local level,

e Desire for research,

e Curiosity,

e Quick decision making,

e Communication,

e Cooperation with the competition and structures that support SMEs,

e Enthusiasm for the introduction of new measures and services,
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e Knowledge of innovations at least at the local level,
e Peer-to-peer exchange with other companies,

e Ability and willingness to take risks,

e Creativity, etc.

4.2.6. Non-technological innovations

4.2.6.1. The most popular type of innovations in the SMEs of the South-east planning region

This question was answered only by the experts from BSOs, academia and local and regional
authorities.

According the experts the first notion of the term “innovation” is on technological innovations which
seems to be the most popular innovations in the South-east region. When it comes to non-
technological innovations the most popular are innovations in the field of marketing, which was
confirmed also by the representatives of the local SMEs who mentioned that the companies in the
region often use new methods of promotion. However, through provision of relevant information,
appropriate training and advice, companies become aware that non-technological innovations are
equally important and improve their day-to-day operational performance and marketing.

Again, SMEs from the region hardly decide to introduce also technological innovations because either
they are not yet well acquainted with available sources of funding or they lack trust in them.

4.2.6.2. Potential benefit for local SMEs from developing & introducing non-technological innovations
This question was also solely posed to the experts from the first target group of BSOs, academia and
policy makers.

Naturally, the experts underline that the local SMEs will benefit only if they make efforts to introduce
non-technological innovations. Innovations, when introduced, are beneficial to both customers/
consumers and the company’s management team. On the one hand, they support the process of
competitiveness of the enterprise itself and strengthen its services/ products, while on the other hand
they optimize the internal work processes. With the introduction of innovations, with the
improvement of the quality of the company’s products/ services, the quality of the work of the
employees is also improved.

The remaining questions of this chapter were answered only by the interviewed managers from the
local SMEs.

4.2.6.3. Confidence and preparedness of SMEs about planning, developing and introducing (non-
technological) innovations

Interviewed SME managers stated with great level of confidence that they are ready to develop and
introduce incremental non-technological innovations that do not require substantial funds. This is in
line with the statement of the experts that many companies from the region tend to grow and
develop, introducing new innovative elements in their operations that are not only about
technological innovations, but also innovations that relate to the organisation, administration,
communication with employees and/or clients.

4.2.6.4. Description of already introduced non-technological innovations in local SMEs
When asked to describe already introduced non-technological innovations in their companies, the
interviewed managers were immediately able to provide brief description. Both non-technological
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innovation refers to marketing understood as 4Ps: Product, Price, Placement (Distribution) and
Promotion. The non-technological innovation in the first company refers to the promotion/ sales. At
the very beginning, sales on the domestic market were done only by the sales persons in direct face-
to-face contact with the clients.

Two years ago they started with another way of promoting products and expanding the market. They
organise “an open door week” event as well as several culinary events where customers can test the
machines and supplies on their own.

The second company introduced non-technological innovation related to product/ promotion. The
store for healthy food is positioned/ promoted as a place where everyone can come and share a recipe
or give advice. This way they offer value added to the products they sell, make new customers,
maintain relationships with existing customers and are able to respond quickly and in quality manner
to their needs.

4.2.6.5. Challenges/ needs of local SMEs with regards to Work organization and internal processes and
Marketing (understood as 4Ps: Product, Price, Placement (Distribution) and Promotion)

Interviewed managers of the local SMEs underlined that innovation in marketing is a key tool for their
success. For the first company, the results of the sale are dependent on the motivation and the
engagement of the employees. This means that they often need to apply new methods of promotion.
They need a new ways of selling in order to win new customers.

The other company also relates their ability to expand with the improvements in the marketing of
their products.

Both managers believe they are on a good track when it comes to the organisation issues, probably
due to their direct responsibility.

4.2.6.6. Opportunities for introduction of non-technological innovations in local SMEs with regards to
mentioned needs/ challenges
Managers of the local SMEs that participated in the interview only briefly mentioned the opportunities
for introduction of non-technological innovations which are related to:

e New methods of organizing the work as well as the services of the firm.

e Constantly extend their portfolio by offering new products and useful recipes.

4.2.6.7. Interest of local SMEs in receiving support and consultancy regarding innovations and
especially non-technological ones

Interviewed mangers just briefly confirmed their interest in receiving support and consultancy
regarding innovations and especially non-technological ones, underlining that receiving advice/
consultancy is always welcomed for all employees. They did not reflect on the (un)availability for
participation at trainings and workshops, as a problem mentioned by the interviewed experts.

4.2.6.8. The biggest contribution for commercialization of new products and/or services in local SMEs
over the past three years
According interviewed managers of local SMEs, the biggest contribution for commercialization of new
products and/or services over the past three years was due to:

e Bigger emphasis on marketing,

e Good organization, and

e Offer of a larger range of offer / products.
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4.2.6.9. Examples of non-technological innovations in the local business environment (e.qg. in suppliers/
clients, competitors, etc.)

SME managers observe that recently, companies in the South-east region are often using new
promotion methods
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5. Annexes
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5.1. Questionnaire for quantitative on-line survey of SMEs in the South-east
planning region (in Macedonian language)

MpawanHuK 3a aHKeTUpamwe NPeKy MHTepHeT

AKTMBHOCT 3 - UcTparKyBatbe U aHaNM3a Ha NOTpebutTe Ha MOMEHTANIHOTO
ONKpYy’KyBare 3a pa3BuBarb€ U BOBegyBare Ha uHosauuu o MCI opg,
LEeNHUOT NPEeKYrpaHUYHUOT PErmMoH

+.o*» Innofoster

Improving competitiveness of SMEs of the
CB region by fostering and promotion of
non-technological innovations

3apyKeHue LleHTap 3a pa3Boj U npomouymja NMpomo Ugea - Ctpymuua

Crpymuua, MakepoHuja

05.04.2017
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Bosep

MoynTyBaHM yyeCHMULUMN BO UCTPAXKYBaAHETO,

NHoBauuuTe ce KayyeH ABuUrates Ha EKOHOMCKMOT pacT. Tue BKAy4vyBaaT LWMPOK CNekTap Ha
AKTMBHOCTU KOM UM NOMaraaT Ha npeTnpujatujata ga cTaHaT NONPOAYKTUBHU U NOKOHKYPEHTHM.
Cenak, npeTnpujatijaTa 4yectonatM ce naawart of 360poT ,MHOBaumja“, ma Taka rM cTaBaaT
WMHOBAUWMKUTE BO rpynaTta Ha ,MpemHory komnanumpaHo”, ,HewTo wTo He e 3a Hac” uan ,Hue cme
npemanu 3a BoBeAyBatbe MHOBAUMK®. MefyToa, yecTonatm manute NpeTnpujaTmja He ce CBECHM 33
($aKTOT AeKa MHOoBaLMjaTa He Ce OAHECYBa CAaMO 33 TEXHONOTUM, CNOKEHU UCTPArXKyBakba U PasBoj U
WHXXeHepcTBO. MHOry Y4ecTo Masu JI0KaNHU NpeTnpujaTuja BOBeAyBaaT HewWTo HOBO, 6e3 ga buaat
CBECHM 32 TOa, Koe noTtoa ro Kopucrat. Cenak, MHOBaLMjaTa MMA U TEXHOOLWKN U HETEXHOOLLKK
acnekTn. HeTexHONOWKUTe MHOBALMM KaKO LUTO Ceé MHOBALUM BO MAPKETUHIOT M OPraHU3auMCKu
WHOBaLMWM Ce MPUIMYHO NEeCHUM 3a BOBeAyBakbe BO NpeTnpujaTvjata MNpeky faBatbe Ha JecHo
pa3bupanBK COBETU, HACOKM U A06PU NPUMEPU 3@ HAYMHOT Ha NPMMEHa Kaj Apyrv NnpeTnpujatuja.
Bo TOj nornea, oBa ucCTparkyBakbe MMa 3a Uen Aa ro Npoyynm HMBOTO HA CBeCTa U 3HaeHeTo Ha
NIOKaNHWUTe BU3HUCK 04 06/1aCTa HA HETEXHO/IOLWKM MHOBALMW. MCTO TaKa, CO OBa UCTpaKyBatbe Ke ce
NMOEeHTUOUKYBAAT rNaBHMTE GaAKTOPWU WITO Ce 0f, KOPUCT WAW WTO rO NOnpevyBaaT pPa3BOjoOT Ha
HETeXHONOLKMUTE MHOBAUMKN Ha ManuTe n cpegHu npetnpujatuja (MCM) o4 LenHWOT NpeKyrpaHnyeH
pervoH (coctaseH opn O6nacta bnaroesrpag Bo byrapuja v JyrouctouHMOT NANAHCKM peErvoH BO
MakegoHuja) U HUBHUTe cneumdUYHN NOoTPebun 3a obyka M NoAAPLIKA BO NOr/aes Ha pa3BuMBarbe U
BOBe/ZlyBatbe HAa MHOBALMK (Ha NpMMEP METOAM Ha Ydetbe, anaTKu U COAPMKMHA, UTH.).

OBa ucTpaxyBarbe Ce cnpoBenyBa BO PaMKWU Ha MpoeKkToT ,MoaobpyBartbe Ha KOHKYPEHTHOCTA Ha
MannTe u cpegHu npetnpujatnja oa NPeKyrpaHUYHNOT PErnoH NpeKky 3ajakHyBakbe U yHanpeayBare
Ha HeTexXHo/IoWKUTe nHoBaumm (MHodocTep)", Koj ce KopuHaHCUpa o4 cTpaHa Ha EBponckaTta YHuja
BO pamku Ha MHTEPPET - UMA Mporpamata 3a npeKkyrpaHMyHa copaboTka Byrapuja - MakegoHuja.
OBa ncTpaxkyBarbe cogpm 20 npaLlakba co NOBEKe MOXKHM 04T0BOPU M 33 Aa ro o4roBopuTe HeMa 4a
BM ce NoTpebHu noseke og 10 mmHyTU. CuTe Bawwm ogrosopu ke 6uaaT TPETUPAHN KaKo A4OBEPIMBY,
a Bawwute nnMyHUTEe nogatoum Hema ga ce nybaMKyBaaT BO jaBHOCTA MM [a@ Ce KOPUCTAT 3a Apyra
HaMeHa OCBeH 3a LuenuTe Ha 0Ba UCTParKkyBame.

3a noseke MHpOpMaLMK, NoceTeTe ja HawaTta Beb cTpaHuua: www.innofoster.eu u cnegeTte Hé Ha

HawaTa Pejcbyk cTpaHa: Facebook/projectinnofoster .
Bu 6narogapume!

lMpoekmeH mum Ha MIHoghocmep
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AEN 1: TM4HU NOAATOLUU

(Be monume HaBepeTe noseke MHPopmauum 3a cebe / npetnpujatmeTo / GU3HUCOT LWITO rO
noceaysaTe / NnpeTnpujaTMeTo Kaae paboTnute BO MOMEHTOT)

1.1.Non
- MawkKu
- eHcKku

1.2. Koja e Bawara no3uuuja Bo pupmara LITO ja noceayBaTe Uaun Bo Koja paboTture?
(MoxcHu ce noseke o02080pu)

e CONCTBEHMK

e Ynpasuten

* BpaboTteH

e lpyro (Be monnume HasegeTe):

1.3. Bospacr?
- Nogpg 25 roanHu;
- 25-34 rogunHu;
- 35-44 rognHu;
- 45 -54 rognHu;
- 55-64 rognHu;
- 65+ roguHu;

1.4. Bo Koja onwTtMHa e noumpaHo BaweTo npernpujatne pabotv BO MOMEHTOT?

- byrapwuja (marauko MEHU CO CHTE OIIITHHHU OJ1 PETHOHOT Ha biaroesrpan):
bancko

bennna
bnaroesrpan
I'pmen

I'oue denuen
XanuauMoBO
Kpecna
[Terpuu
Paznor
Canpgancku
CaroBua
Cumuriau
Crpymjanu

O OO O0OO0OO0OO0OO0OO0OOoOO0oOOoOOoOOo

Jaxopyna
- MakepoHuja:
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borpgaHuu
bocunoso
BanaHposo
Bacmnneso
lesrennja
fojpaH
KoHue
Hoso Ceno
Paposuw

O O 0O 0O 0O o o0 o o o

Crpymuua

1.5. Bo KOj MHAYCTPUCKMU CEKTOP paboTu Bawmot 6usHuc / npernpujatue?
(Be monnme, oabepete oa AncTata nogony)

A - 3emjogencTtso, WymMapcTBo U pubapcTBo

B — PypapcTtBo 1 Bager-e Ha KameH

C - MpepaboTyBayKka nHAycTpuja

D - CHabayBatbe CO eneKkTpMyHa eHepruja, rac, napea n KaMmaTmsaumja

E - CHabayBatbe co Boga; OTCTpaHyBakbe HAa OTNAZAHWM BOAM; yNpaByBakbe CO OTNAA, U AejHOCTH
3a CaHauMja Ha OKoONMHaTa

F - TpageKHUWTBO

G - Tprosuja Ha ronemo 1 Tprosu1ja Ha Mano; NonNpaska Ha MOTOPHM BO3MIA U MOTOLMKAN
H — TpaHcnopT u cknagupame

| — O6jeKkTn 3a cmecTyBarbe U CEPBUCHM AEJHOCTU CO XpPaHa

J = VIHpopMauumM 1 KOMyHMKaLMK

K - ®MHaHCUCKM AejHOCTU N AeJHOCTU HA OCUTypyBatbe

L — lejHOCTM BO BPCKa CO HeABMXKEH UMOT

M — CTpyYHU, HAYYHU U TEXHUYKM aKTUBHOCTHU

N — ABMUHUCTPATUBHM U NOMOLLHW YCAYXHU OejHOCTH

O - JaBHa ynpaBa v oabpaHa; 3a0/1KMTeNHA CoUMjanHa 3alTuTa

P - ObpasoBaHue

Q - [lejHocTn Ha 3apaBCTBEHA M coumjanHa paboTa

R - YmeTHOCT, 3a6aBa 1 pekpeauyuja

S — Apyruv ycayxHu aejHoCcTu

T - [lejHoCTN Ha AOMaKMHCTBaTa Kako paboTosasaun; HensandpepeHLMPaHN CTOKU U YCAYTU -
NPOW3BOAHM A,ejHOCTU Ha AOMaKMHCTBaTa 3a CONCTBEHA ynoTpeba

U - [lejHOCTM Ha eKcTpaTepuTOpMjaHN opraHM3aLmmn u tena

1.6 bpoj Ha BpaboTeHun
- 09
- 10-49
- 50-249
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- Hag 250 BpaGoTtenu

1.7 Koe HMBO Ha o0bpasoBaHMe AOMMHMPA Kaj MHO3MHCTBOTO BpaboreHM BO Baweto
npernpujatne?
Bucoko o6pazoBanue;

- Cpenno obpa3oBanue (1p. TMMHA3H]ja, CPEIHO TEXHUYKO YUHIIUIITE, UTH.);
- OcHOBHO 00pa3oBaHuUE;
be3 obpazoBanue.

DEN 2: PASBUPAKBLE HA UHOBALUAUTE

2.1 lanu cTe 3an0o3HaTU CO NOMMOT ,MHOBauuja“?
- Boommro He cym 3amo3Hat/a
- He cym 3ano3nar/a
- He moxam ga npouenam
- 3amo3Hat/a cym
- MHory no6po cym 3amo3Hat/a

2.2 Kako ja pa3bupare nHoBaumjata BO norniepm Ha pa3sojoT Ha Baweto npernpujatne?
- He cym 3auHTepecupaHn/a 3a HHOBAIUH.
- 3amHTEpecHupaH/a CyM 3a MHOBAIIMH CaMO BO TTOCEOCH CITy4aj.
- VHoBamuuTe ce BO Cp)KTa Ha CTpaTerujaTa Ha HAIIETO MPETIPHjaThe.

2.3. ODanu ro cmertate Bawerto npernpujatme/ npernpujatmeto Bo Koe pabortute 3a
MHOBAaTUBHO?

- Ja

- He

2.4 AKo ogrosopor e [la, KakoB BuA Ha MHOBaLMja umaTe pa3BUEHO WU CTe BO Npouec Ha
Hej3MHO pa3BuBame?

- MHoBauMja BO Npon3BOACTBOTO (MOBpP3aHa CO NPOM3BOANTE U/UAKN yCayTUTE)

- MNpouecHa nHoeauwmja (np. MNpepaboTyBaukm uamn MponsBoACTBEH NpoOLEC)

- MapKeTuHr nHosaumja

- OpraHusaumcKka nHoBaumja
Be monmme gagete KpaToK ONKMC Ha MHOBaLUKjaTa WTO ja MmaTe pa3BMEHO UK e BO ¢asa Ha
Hej3sMHO pa3BuBame:

2.5 [lanu BaweTo npeTtnpujatne uma csoe ogae/ieH1e 3a MHOBauum uamn BpaboTteH Koj WwTo
rm KoopauHupa/ ynpasysa npouecute Ha MUHOBauumn?

- [a

- He
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2.6 Kou ce cnopepa Bac rnaBHUTe Npeykun KoM ro nonpedvysaaT BOBeAyBakEeTO UK Pa3BojoT
Ha MHOBaUMuUTe (BKNYYyBajKU r'M U HETEXHONOLLKUTE MHOBaLUUKM) Bo BaweTo npernpujatue?
(Be monMme oueHeTe ro CEKOj 04, UCKa3uTe nosony)

1
BoonwTto
He ce
cornacy-
Bam

2
He ce
cornacy-
Bam

3
Hemam
mMmucneme

q
Ce
cornacy-
Bam

5
LlenocHo
ce
cornacy-
Bam

PUHAHCUCKMU
HeJoCcTaTouUM

Bucokute Tpowoum 3a
BOBe/lyBarbe MHOBALINN

Hemam noBosHO
nHbopmaumm 3a
nocToeykaTa nogapLuka
3a BOBeAyBake
nHoBauum o MCII

Hepoctur Ha
MHULUMjaTUBU KOWU ja
NOTTUKHYBaaT
copaboTkaTa/
BMpeXXyBareTo nomery
PasNYHK
3auHTEepPEeCcUpaHn CTPaHM
KOW y4yecTByBaaT BO
WHOBALMCKMOT NpoLec

OrpaHu4yeH npuctan go
MpPeXM (Knactepcku
WHUUMjaTUBU, 0,EN0BHN
MpeXxKK)

Hepoctur Ha npucTan 4o
KBannduKyBaH Kagap u
KaZap CO KpeaTBHMU
BELUTMHMU

HegocTur Ha BEWTUHM 3a
ynpaByBake CO
NMHOBaLUK

HepocTtur Ha Bpeme

CneundunkmnTe Ha
NIOKanHaTta 4enosHoO
ONKpPYKyBake

Opyro, Be moname Hasenete
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2.7 KonKy curypHu u no4roTBeHU ce YyBCTBYBaTe BO MOMEHTOT 3a Aa N/IaHUpaTe, pa3suete
M BOBeeTe MHOBALMKM BO BaweTo npetnpujatue?
(Be monMme oueHeTe ro CEKOj 04 UCKasuTe nogony)

1 2 3 4 5
Boonuwto He ce Hemam Ce LlenocHo
He ce cornacy- | mucneme | cornacy- ce
cornacy- Bam Bam cornacy-
Bam Bam

Ke ce nocseTam Ha Toa BO
HeKoja nofouHerKHa ¢asa
0J, "KMBOTHUOT LIMKAYC HA
MOeTO npetnpujatne

OncTaHOKOT Ha HaweTo
npeTnpujatne e noBa*keH
04, HoBauMjaTa

CurypeH cym n umam
NAAHOBM 33 MHOBATUBHM
NPOEKTM BO MOETO
npetnpunjatne

Hemam 3Haerbe 1 BELTUHM
[a BOBeJaM MHOBaL MK

CmeTam geKa MHoOBaUMjaTa
He e HeLWTO HeEONXOAHO 3a
MOjOT 6BU3HMUC

Mwu HepocTura Bpeme 1
pecypcu (bMHaAHCUCKK,
YOBEYKM, UTH.) 3a Aa
pasBujam nHoBaummn

Bu cakan/a pa sosegam
MHOBALMK, HO HEMaM
npucTan o 3Haewe of,
Hay4YHO-MCTPAXKYBAYKM
AejHOCTM (Ha npumep,
MeToA0N0ruja,
TexHoJsioruja)?

Bu cakan/a aa BoBegam
MHOBALMK, HO HEMaM
npwucrtan ao

MHpPaCTPyKTypa 3a
Hay4YHO-MUCTPAXKYBAYKM
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AejHocTU (Ha npumep,
nabapatopun)?
Opyro, Be monam HaBepgeTe:

AEN 3: NOTPEBU 3A NOAAPLIKA 1 ObYKA BO OBJIACTA HA UHOBALIUUTE

3.1 flanm no3HaBaTe HEKOM NpeTnpujaTMja/ MHCTUTYLUUM BO BALLMOT PErMoH KoM gasaar
noAApliKa U cneumujanusmpaHn KOHCYNTAHTCKM (coBeToaaBHM) ycnyru Bo cdeparta Ha
MHoBauuurte so MCM?

- [a

- He

- He cym uman/a notpeba, HUTY cym H6apan/a TakBa noanpLUKa.

3.2 flanm cTe aobune TakBa NnoaapLIKa U/ MAM KOHCYNTaHTCKa ycayra gocera?
- Ja
- He
- He cym 6apan/a nnm 6un/a sanHtepecupaH

3.3 AKo oarosopoT e [1a, o Kage ja gobusTe Taa noaapuiKa?
- Yuusepsurter (Yuupep3uteT ['omne [emueB / ExoHomcku (axynrer, YHUBEP3UTET
®OH, UHCcTUTYT 32 Jy>)KHH 3€MjOICIICKH KYJITYPH)
- IlpuBareHn uctpaxyBad / eKCTIEpT;
- Opraauzanuu 3a NoJApIiKa Ha OU3HUCUTE / KOHCYJITAHTCKA KOMITAaHUY;
- Hamumonanen ®oHp 32 MHOBAIIMM U TEXHOJIOIIKH Pa3BO)j
- Jpyru (ua op. [Ipoekt ¢punancupan og EY, uth.)

3.4 flanu cTe 3aMHTEepecupaHu 3a gobuearbe Ha No44PLIKa U COBETOAABHMU YCAYTU BO BPCKa
€O MHOBaLUUKN, 0cCO6eHO HeTEXHOJIOWKU MHOBaLUN?

- [la, 3anHTEepecmpaH/a cym 1 UMaM KOHKPETHM NNaHOBM BO Taa HacoOKa

- [la, 3anHTepecupaH/a cym, HO HEMaM KOHKPETHU N1IaHOBM BO Taa HaCoOKa

- He

- He ru cmeTam MHOBaLMMUTE KaKo NPUOPUTET HA MOETO NpeTnpujatue Bo 6AMCKA MAHMHA.
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3.5 Cnopea Bac, KoM ce HajBaHUTe BELITUHU U KOMMNETEeHUUM WTO egHo nuue /[
npetnpuemad Tpeba ga rm nocegysa 3a Aa MOXKe Aa pa3BMBa MHOBauuu / Aa ynpasyBa co
MHOBALMCKUTE NpoLLecH BO egHO npeTtnpujatme?

(Be monnme oLeHeTe ro CeKoj o4 UCKasuTe Noaony)

1 2 3 4 5
BoonwTo He ce Hemam Ce LlenocHo
He ce cornacy- | Mucnere | cornacy- ce
cornacy- Bam Bam cornacy-
Bam Bam

CnocobHOCT 3a NpeB3emMatbe
Ha PU3KK

Onpepenysarbe Ha CUNHUTE U
cnabu cTpaHu Ha GU3HUCOT
BewTnHKM 33 NnaHMpate
OpraHM3aLMCKn BELUTUHM
JInpgepckm BeWwTUHM

BewTnHM 3a ynpasyBakbe CO
NpPOEeKTH

»,MeKn“ BelTMHU (Kako LWTo ce
KpeaTuBHOCT, pa3bupatoe u
pellaBarbe Ha KOHPANKTH,
OpMEeHTALMNja KOH MPOMEHMN,
CNOCOBHOCT 3a pacno3HaBakbe
MOXHOCTU, UTH)

TeXHUYKM BEeLWTMHM (KaKo LWTO
ce NpaBHU, AAHOYHU U
OUHAHCUCKN BELUTUHM)

CunHa obpa3oBHa OCHOBA U
TEXHO/IOWWKA ekcnepTm3a

BewTnHM 3a pa3BMBame Ha
npoussog / ycnyra

BewTnHM 3a
Komepunjanmsaumja Ha
npoussoau / ycnyru
Mo3HaBakbe Ha Na3apoT
BelwTrHM 33 UCTparKyBatbe U
pa3Boj

CnocobHocT 3a TUMCKa paboTa
CnocobHOCT 3a BMpeKyBare
lNo3HaBakbe Ha NpaBaTta Ha
CONCTBEHOCT, MATEHTU U
TProBCKN MapKMu
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Apyro (Be monnme HaBegeTe)

3.6 Cnopep, BaweTto mucnere Kou ce rnaBHUTE MOTUBATOPU (BHATpPELUHU U HAABOPELLHMU)

3a BOBeAyBatbe U pa3Boj Ha UHOBaLWUKM BO BaluaTa KomnaHuja / opraHusaymja?

(Be monume oueHeTe ro CeKoj 04 UCKasuTe Noaony)

1
BoonwTto
He ce
cornacy-
Bam

2
He ce
cornacy-
Bam

3
Hemam
mMmucnere

q
Ce
cornacy-
Bam

5
LlenocHo
ce
cornacy-
Bam

HapasopewHn motusaTtopu

MNobapyBaykaTa 1 notTpebute
Ha NoTpoLUyBayuTe

MHoBaumcKa KynTypa

JaBHO PpuHaHCUparbe

PerynaTopHu onecHyBakba 3a
MHOBaLUK

MHoBauuK pasBMeHn o, CTpaHa
Ha KOHKYpeHTUTe

MpomeHun BO NasapHuTe
TPeHa0BMU

Mpn3HaHmne BO onwTecTso

BHaneLLIH n motTusaTopu

MNopobpyBake Ha NOCTOjHUTE
NpPOW3BOAM U YCNYTU

Pa3Boj Ha HOBM NpPOM3BOAN U
ycnyru

Ansep3ndukaumja Ha
pU3NLMTE Ha KOMMNaHKjaTa

3ronemyBatbe / 0gpKyBakbe Ha
nasapHWOT yaen

Hamanysame Ha onepaTusBHuUTE
/ TpowowumM 3a Npon3BoACTBO

Mopobpysare Ha
BHATpPEeLIHUTE NpoLecH

MoaobpyBarbe Ha KBAaAUTETOT
Ha npou3BoAgoT / ycnyraTa

MoaobpyBarbe Ha MAapPKETUHTOT
Ha npoussoguTe/ycnyrute Ha
npeTnpujatmeTo
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[a cTaHeTe BogeuyKo
npeTnpujatme Ha NasapoT

[a cTaHeTe BogeuKo
npeTnpujatme BO OA4HOC Ha
TexHo0ruja

Opyro (Be monnme HaBeaeTe)

3.7 Kou anatku 3a yyere rv npernoymntate 3a NoA4pLUKA Ha Pa3BojOT HAa MHOBALMUTE BO

BaweTo npernpujatue?

(Be monMMe ouEeHeTe ro CEKOj 04 UCKa3uTe Noaony)

1
BoonwTto
He ce
cornacy-
Bam

2
He ce
cornacy-
Bam

3
Hemam
mMmucnerwe

4
Ce
cornacy-
Bam

5
LlenocHo
ce
cornacy-
Bam

EnekTpoHcKo / Yuere
NpeKy UHTepHeT

NHanemayanHo
O6byuyBatrse /
MeHTOopCcTBO

MopapuiKka oA, ,,ceHka”

Cryamu Ha cnyyaj

Bmperkysame

KombuHupaHo yyerse

PaboTnnnuum

TpaanumoHanHu obyKn
BO Y4YM/HULA

NHaMBMAyanHU TECTOBK
/ camooueHyBakbe /
KBU30BU

MeyaTeHU yuebHULM U
Apyr neyateH maTepujan

Apyro (Be monnme
HaBegeTe)

3.8 Cnpea Bac wTo HajMHOry npuaoHece 3a Komepuujanusaumja Ha
npoussoau U / AN ycayrn Bo TEKOT HA U3MUHATUTE TPU FOAUHKU?

- UIHBECTMUMM BO UCTParKyBatbe U Pa3Boj;

- UHBecTnumm Bo obpasoBaHMeTO M 0OyKa Ha HOBEYKMUTE pecypcHu.

- MopobpyBare Ha opraHM3aLnjaTa U NPOLLECOT Ha paboTa;

Bawute HOBM

83



- HoBa mapKeTuHr cTpaTeruja;
- Pa3Boj Ha HOB MW NpuAaroAyBake Ha NOCTOjHNOT BU3HUC Mosen;
- Opyro (Be MOIMME HAaBEAETE): ..ceevvevrecrreerrreerrenreereeeennene
3.9 CornacHo Bawwurte NMYHM MHTEpecu U rNaBHUOT AOMEH Ha pAejHocta Ha Bawara
KOMNaHuja, 3a Koj TMN Ha uHoBauuu Bue / BaweTo npernpujatue 6u bune sanHtepecupaHm
A ce BOBeAaT U Aa ce pa3BMBaaT BO UAHUHA?
(Be monnme ouLeHeTe ro CEKoj 04 UCKa3uTe nNoaony)
- MHoBauMja BO Npon3BOACTBOTO (MOBpP3aHa CoO NPOU3BOANTE U/UAKN yCayTUTE)
- MNpouecHa nHoeauwmja (np. NpepaboTyBaukm uam MpomsBoACTBEH NpoLEC)
- MapkeTuHr nHosauuja
- OpraHusaumcKka nHosaumja
- He cym 3anHTepecrpaH/a 3a HUKOj 04, ropeHaBeAeHUTE MHOBALMMW.

LOEN 4: NTOHATAMOLLUHA COPABOTKA

Danu cTe 3aMHTEpecupaHu 3a NOHaTaMoLHa copaboTka co npoekToT ,,MHO®OCTEP*? Janu
6u cakane ga pobusarte gonoaHUTENHU UHPOPMaUUKM 3a pa3sHU 0byKn/ HacTaHU Kou Ke
6uaaT opraHM3MpPaHN BO PpaMKUTE Ha NPOEKTOT U/ namn matepujanu 3a yuere/ cCoOgpKUHU
KoM Ke 6MpaT pasBueHu (Ha npumep, pe3ynTaTute Ha 0Ba UCTPAXKYBaHETO, UTH.)?

-Mla

- He

JoKonky ogrosoport e [1a, Be monnme octaseTe BaangHa e-mann agpeca:

Bu 6narogapvme 3a y4ecTBoTO BO HallaTa aHKeTa!
Moseke MHGopmaumm Ha: www.innofoster.eu
NajkHeTe ja HawaTa Facebook cTpaHuua: Facebook/projectinnofoster
OBa ucTparkyBame e NoAroTBeHO co nomoL Ha EBponckaTa YHuja npeky MHTEPPET - UTMA
Mporpamata 3a NpeKyrpaHnyHa copaboTka byrapuja - MakegoHuja,
CCl 6p. 2014TC16I5CB0O06
3a coapXKMHaTa Ha UCTPaXKyBartbeTO eAMHCTBEHA OAr0BOPHOCT CHOCK 3apyKeHueTo Npomo
Npea - CTpymuua M Ha HUEAEH HAauYMH He To 0ApasyBa MUCAEHETO Ha EBponcKkaTta YHuja
nnm OpraHoT 3a ynpaByBakbe Ha Nporpamara.
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5.2. Questionnaires for qualitative survey through interviews

5.2.1. Questionnaires for qualitative survey through interviews with Business Advisors/ Policy
makers/ R & D Institutions

KBAJINTATUBHU HACOKU 3A CITPOBEAYBAIGE HA
UHTEPBJYA CO AE/TOBHU COBETHULIU / KPEATOPU
HA NOJIUTUKU / UHCTUTYLIUU 3A UCTPAXKYBAHE U
PA3BO)J

AKTMBHOCT 3 - UcTparKyBakbe U aHaIM3a Ha NOoTpebute Ha cerawwHara
MHOBATMBHA CpeAUNHA BO LLe/IHUOT NPEKYrpaHUYHUOT PErnMoH

«is.* Innofoster

Improving competitiveness of SMEs of the
CB region by fostering and promotion of
non-technological innovations

3apyxeHue LleHTap 3a pa3soj u npomoumja NMpomo Upea - Ctpymuua

Ctpymuua, MakegoHuja

05.04.2017
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Bosepg

KBanuTaTuBHMUTE MHTEpBjya WTO Tpeba Aa ce cnpoBeaaT BO paMkute Ha AKTuBHocTa 3 (A.3)
ce fen oA NpoLecoT HAa NPMMapHO UCTpaXKyBarbe. KBAaIMTaTMBHOTO MHTEPBjY MMa 3a Len Aa
nobue anabok yBmua BoO TeMuTe Kou ce pasrneaysaat. Co apyru 36oposu, ce obuaysa aa ro
pa3bepe MUCNEHETO HA UCNUTAHUUMTE U HMBHATA Nepuenuuja BP3 OCHOBA HAa HMBHOTO
NCKycTBO. BO 0BOj cnyyaj, MHTepBjyaTa M OTBOPEHUTE AMCKYCMM MMaaT 3a uen aa aobwujat
nogeTanHu, CyNnTUAHWU U NPUANYHO KBAZAUTETHU MNOBPATHU MHPOPMAUMM 33 OAHOCOT Ha
YNeHoBMUTE Ha UenHata rpyna (T.e. meHayepute Ha MCI, [ENOBHUTE KOHCYATAHTW,
KpeaTopuTe Ha MNOAUTUKMU, UHCTUTYUMUTE 33 UCTPa*KyBarbe W PasBOj M aKagemcKute
MHCTUTYUUKN) M APYrUTE 3aUHTEPECUMPAHM CTPaHM BO CerawHaTa MHOBALMCKA OKOJIMHA BO
NPeKyrpaHUYHMOT pernoH Ha byrapuja M MaKeaoHMWja, KAaKO U KOHKpPeTHUTe noTpebu u
He[0CTaToUM KOW M NOKaNHaTa CpeamHa U HaABOPELWHUTE U BHATpewwHUTe GakTopu rm nmaat
npu npouecoT Ha BoBeAyBare W Pa3BOj HA MHOBAUMW Of CTPAaHA Ha NOKANHUTE Maaun U
cpeaHu npetnpujatnja (MCN).

Co uen aa rvm NoCTUrHe CBoUTE Len, KBaanTaTueHaTa ¢pasa Ha UCTpaKyBakbe Ha A.3 Ke BKyun
cepuja OTBOpPEHM AUCKycun BO GOpMa Ha WHTepBjya (MAM AnLe-BO-AULE WKW MPEKY
WHTEPHET), KoM Ke bMaaT OpraHn3npaHmM of CTpPaHa Ha CEKOj KOOPAMHATOP 33 UCTPaXKyBarbe
BO ABETE 3eMjU.

MeTtoaonoruja

NHTepBjyaTa AU OTBOPEHUTE AMUCKYCMM CO YEHOBUTE Ha LLE/THUTE TPYNKU Ce KOPUCHA anaTka
3a 4o6MBakbe Ha AOMNOIHUTEIHM NOAATOLM BO UCTPAXKyBakbETO M 3a Aa ce yTBpaaTt obnacture
KOM MMmaaT notpeba o4 MOHAaTaMOLWIHO WCMUTYBakbe, KaKo LTO Ce MEKUTE BEeLUTUHW.
YyecHuumTe 0bMYHO OTBapaaT MOBeKe Mpallarkba U NpeameTM HagBop o4, NoAroTBEHWOT
npaLlanHuK.

Temu 1 Npalwarba Ha UHTEPBjY

NHTepBjyTOo Tpeba Aa rv ondaTn cneaHUTe TEMU KOMU CE 04, CYLUTUHCKO 3HayeHe 3a
noTpebute Ha UCTPaXKyBaHETO:

A. TIOTeWwKOoTMUM 1 UCKYCTBA Ha UCNUTAHULUUTE

B. CneunduyHWUTE KapaKTEPUCTUKM HA JIOKATHOTO Ae/I0BHO OMKPYXKYBake, BKAYy4YyBajKu
0O M HMBOTO HAa MHOBATMBEH Pa3BOj Ha JIOKaNHUTE OU3HWUCKU, HUBHOTO HMBO HaA
nepuenunja, 3Haere M CTaB KOH TePMWUHOT "MHOBauMja", Kako u cneuynduyHMOT
HauYMH Ha pa3MuUCAyBakbe Ha JIoKasnHaTa busHuc 3aegHuua. Ceto oBa Tpeba aa ce
NPe3eHTMpPa OZ aCNeKT Ha MHTEPBjyMPaAHOTO Anue (MeHalepu Ha Maan U CpeaHu
npeTnpujatmja, CONCTBEHULN, UTH.);

C. Kou ce rnaBHUTe ¢aKTopM Kou ro nopap:Kysaat / ro monpedvysaaTt MpoLLECcOT Ha
MHOBALWK BO BU3HMCHUTE.

D. MocebHute notpebu 3a nopgapwka v obyka WTO rn H6apaaT manuTe U cpeaHuTe
npeTnpujatvja o4 PerMoHoT, CO Luen Aa rm nogobpat cBouTe BELWTUHM U 3HaeHa BO
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obnacTta Ha BOBeAyBatbe M PasBoj Ha MHoBauuW. MNocebHuTe 3Haera / BewTuHU /
CTaBOBM NOTpebHU 3a nokanHuTe MCI co uen aa ce BoBeaaT v pa3BujaT MHOBALMMU BO
HUBHUTE KOMMNaHMUMU.

Ynorata Ha HETEXHO/IOLWKMN MHOBALMM 33 NOAAPLIKA HA Pa3BOjoOT HAa BU3HMUCOT.
3aKNy4YyHM Npalama

Bo ceKkoj cnyyaj, ropeHaBeaeHuTe Temu 6u moxkene pa ce npunarogal MAM ga ce
MoaMbULMpPaaT BP3 OCHOBA Ha KenbaTta Ha UCMUTAHUKOT U CTENEHOT HA 3HAEHE U NMPAKTUYHO
MCKYCTBO BO OBaa TeMa. Bo BpcKa co 0Ba, TeMUTe 1 BpeMeTpaeHeTo Ha MHTepBjyTo Tpeba aa
ce OCTaBaT Ha noeguHeYHaTa NPOLLeHKA Ha MHTepPBjyepoT.

Mpouec Ha UHTepBjy
3anoyHyBar€e Ha UHTEPBjYTO

NHTepBjyTO BKAY4YyBa 18 oTBOpEHM Npaluatba 1 Tpeba aa notpae okony 20 ao 30 MUHYTHK 33
BAa ce 3aBpLIun nuue-B-aunue namn npeky Skype. MHTepsjyTo Tpeba ga 3ano4yHe co KpaTKo
NpeTcTaByBakbe Ha LE/INTE Ha MPOEKTOT Ha UCMUTaHULUUTE.

McTo Taka, MHOTy e Ba)KHO Aa ce nobapa [03B0NA 04, UCMUTAHULMUTE 32 CHUMAHE Ha
WHTEPBjyTO (AOKO/IKY € NPUMEHINBO), @ UCTO TaKa U Aa ce yBepaT BO aHOHMMHOCTa U
AOBEP/IMBOCTA Ha NoAaTOLMTE LWTO rv AaBaat. Cute nogatoum cobpaHu 3a Bpeme Ha
WHTEPBjyTO Ke BuaaT camo 3a egUHCTBEHUTE LLe/IM HA MPOEKTOT.

Ha no4yeToKOT Ha MHTEpPB]jyTO, CO LeN Aa Ce CO343A4e BPCKA U Aa Ce HanpaBu UCMUTAHULN O3
ce YyBCTBYBAaT yA06HO, MHTepBjyepoT Tpeba Aa ja MICKOPUCTM MOXKHOCTA Aa Pa3rosapa 3a
HWBHaTa NO3aAWHa, T.e. HUBHaTa paboTa n paboTHO UCKYCTBO.

3a Bpeme Ha UHTepPBjyTO

3a Bpeme Ha UHTepBjyTO, MOXKeTe Aa ro cneante moaenot oa 80% -20% (Heka
WMHTepBjynpaHuTe 360pysaat 80% o BpemeTo AoaeKa Bue 36opysate 20% Kora e noTpebHo
3a [ia N1 pasjacHuTe ToOYKUTe unmn ga nobaparte og UCNUTAHMKOT ga enabopupa noseke 3a
oApeneHo npalakse).

3aKknyuyBarbe Ha MHTepBjyTO

3a ga ro 3aKkNy4mTe MHTEPBjyTO, OBO3MOXKETE MM Ha UCMUTAHULMTE U3BECHO Bpeme 3a buno
KaKBW KOMEHTApK, naeun, NOeHTU Kou MOoXKebu Ke cakaaT Aa rv gogaaat uam enabopupaat
3a NpaLara WTOo NPeTXoaHo bune AUCKYTMPaHKM, NpawyBajkm rm "[dann uma HewTo Apyro

WTO 61 cakane aa ro gogagerte?".

MHTepBjyaTta Tpeba Aa ce M3BeAyBaaT UK NULLE-BO-/TULLE, UM MUCMEHO (MPEKy eleKTPOHCKa
nowTa) UAn Npeky anaTku 3a MHTEPHET KOMyHMKauuja (Kako Skype, GoToMeeting, UTH.) co
BpemeTpaere o4 okoy 20-30 MMHYTM BO 3aBMCHOCT 0/ MOCTaBEHUTE Npallakba U Kenbata
Ha UCNUTAHUKOT .
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Ke ce oapaT Hajmanky 5 MHTepBjya cO YNeHOBUTE Ha LienHa rpyna (MeHayepwu 3a MCrT,
0,EeN0BHN KOHCYNTAHTK, KPpeaTopKu Ha NOJIMTUKU, MHCTUTYLIMKN 33 UCTPaAXKyBakbe U PasBoj U
Y/NIeHOBM Ha aKaAEeMCKU MHCTUTYLLIMKN) BO CeKoja 3eMja. BKynHo Tpeba aa ce cnposeaat
Hajmanky 10 oTBOpEeHM AUCKYCUM / MHTEPBjya BO paMKWUTE Ha KBaAUTaTUBHATa ¢a3a Ha
UcTpaxKyBare Ha AKTUBHOCT 3. Co Len ga ce obe3bean 6anaHcnpaH NpMMeEpPOK oA,
nNpPoduMNOT Ha UCNUTaHMLUNUTE, ce 0be3beayBa cneaHaTta AnCTpmbyumja Ha npumepm:

e MeHayepu 3a MCI1 - 2 nHtepsjya;

e [1e/10BHN COBETHULM, KPEATOPU Ha NONUTUKM, MHCTUTYLIMK 33 UCTPaXKyBakbe U pPasBoj U
YNIeHOBM Ha aKaZEeMCKN UHCTUTYLIUN - 3 UHTEPBjYa;

Mpawakrba

MHTepBjyaTa ce AM3ajHUPaHN BO NONYCTPYKTYpMpaH dopmar (T.e. OTBOPEHM NpaLlatba
rpynupaHu cnopeg cneumMdmUyHn TEMU BO o4peaeH pes), Taka WTo r'v NokpusaaT
Pa3INYHUTE aCNeKTM Ha Pa3BOjoOT HAa MHOBALMUTE BO ManuTe BU3HUCK KOU Ce pefieBaHTHM 3a
LeNnMTe Ha NPOEKTOT.

Bo npuHumMn, Tpeba aa ce cneam cnegHOTO UHTEPBjY / OTBOPEHA ANUCKYCHja:

- BosepeH pgen
0 [petcTaByBatbe cebe cU MM TUMOT LUTO y4eCcTBYBa HA AUCKYCHjaTa.
O [MpetcraByBatbe Ha npoektot ,MHHOPOCTEP” wn HeroBute uenn u
npeasuaeHuUTe pesyntaTu.
0 [eduHuparoe n objacHyBatbe Ha LEeAUTe HAa MHTEPBjyaTa U BOCNOCTaBYBaHe
Ha OCHOBHWTe NpaBuna.

- TemeneH pen —oBoj gen ce 6a3mpa Ha TeMnUTe U AeTanHaTa CTPYKTypPa HA MHTEPBjYTO
WTO e AageHa noaony.

- 3aKknyyeH Agen - cymmpame Ha KJay4yHUTe npalakba WTOo ce NOKPeHaTU U KAyyHuTe
TOYKM U 0bjacHyBarbe KOM aKTUMBHOCTM Ke ce npe3emaT KaKo pe3ynTaT Ha HUBHUTE
NoBpPaTHU MHPOPMALLMM N KAKO Ke ce coonwiTar.

- [MokaHa 3a y4ecTBO BO aKTMBHOCTUTE Ha npoekToT "MHHOoPocTep", cnogenysare Ha
NPOEKTHN BPCKN N KOHTAKTH.

- 3abnaropapyBatbe Ha y4ECHULUTE 33 HUBHOTO BpEME U NPUAOHEC.

3abenewka: BkynHOTO Bpeme Ha UHTepBjyTo Tpeba ga buge nomery 20 - 30 MUHYTU BO
3aBMCHOCT 0Z, *Kenbata Ha UCNUTAHMUKOT.
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CoAap:KMHa Ha UHTEpPBjyTO

MouunTyBaH(a) y4ecHUK(4Ka) BO UHTEPB]YTO,

OBa MHTepBjy ce cnpoBeayBa BO paMKUTe Ha NpoekToT ,,lMoaobpyBarbe Ha KOHKYPEHTHOCTA
Ha Mmanute UM cpeaHuTe npetnpujatnja (MCM) BO NpPeKyrpaHUYHUOT PErvoH MpPEKy
NOTTUKHYBakHE U MPOMOBUpPaHe Ha HETEXHONOLWKN MHOBaUMn“ co akpoHum ,,MIHHO®OCTEP,
MpoeKTOT ce cnpoBeayBa o4 CTpaHa Ha 3apy*KeHneTo ,, busHmuc MHpopmatneeH n KoHcanTuHr
LeHTap” — CaHAAHCKM BO NApTHEPCTBO CO 3ApyKeHWeTo 3a pa3Boj M npomouuja ,Mpomo
naeja“ - Ctpymuua Bo pamkute Ha MpBMOT NOBUK 3a NPOEKTHU npeanosun og MHTEPPET - UMA
Mporpamata 3a npeKkyrpaHuyHa copaboTka byrapmja - MakegoHuja (Bpoj Ha LUIU:
2014TC1615CB006).

lnaBHaTa Len Ha NPOEKTOT e Aa rm nogobpwu 3HaewaTa U KanayuTtetTute Ha MCI 3a pa3Boj u
YCBOjyBaH€ HAa HETEXHO/IOLWKM MHOBALUMN.

NHoBaumjaTa e KNyyeH ABUraten Ha eKOHOMCKMOT pacT. Toa BKAyYyBa LUMPOK CreKTap Ha
AKTUBHOCTU KOM MM NOMaraar Ha npeTnpujaTnjata Aa cTaHaT NoNPOAYKTUBHU U KOHKYPEHTHM.
EkoHOMMjaTa Ha NpeKyrpaHN4YHUOT pernoH Ha byrapuja n MakegoHuja e cneumjanmsnpaHa Bo
CEKTOPU M aKTUBHOCTM Kou 6apaaT penatMBHO HUCKU KBANUPUKALMKU U TEXHONOTUM U KOM
n3sBe3yBaaT [r/laBHO MNpPOM3BOAM CO HUCKA JAojaneHa BpegHocT. lloronemuoT gen of
nocroeyknte MCI1 MmaaT HACKO HMBO HA TEXHOJIOWKWU Pa3BOj U OrpaHWYeH noTeHuunjan 3a
npumeHeTn uctpaxysara. MCIl HemaaT 3Haerwe M HemaaT UCKYCTBO CO BOBeAyBarbe Ha
MHOBALMW, WTO NPeAn3BMKYBa NOTEHUNjanHO rybere Ha nasapute. MCIM ncto Taka HemaaT
dVHaHCKMKM 33 eAyKaumja Ha CBOUTE eKCnepTy 3a Aa BOBEAAT MHOBALMW.

Bo Taa cmucna, rnaBHaTa Len Ha OBa MHTepBjy e Aa obe3bean nopetanHa aHanu3a Ha
cneundmyHmTe notpedbu Ha MCIM noBp3aHM co NoaAapLLKa U 0byKa 3a MHOoBaLMK. MoKpaj Toa,
BP3 OCHOBA Ha BaweTo 3Haere M NPaKTMYHO MCKYCTBO BO MOAApLUKaTa M paboTereTo co
MCI, 61 cakane Aa Ao3Haeme NoBeKe 3a CerawHOTO MHOBALMCKO ONKPYXKYBake BO LEAHNOT
NPeKyrpaHnYeH pernoH (Koj ce coctom og, okpyroT bnaroesrpag, 8o byrapuja 1 JyronctoyHnoT
NNAHCKM perMoH Bo MakeZoHuja).

NHTepBjyTO MMa BKYNHO 18 oTBOpEHM npallakba U 3a Koe ce noTpebHu He noseKke og 20 - 30
MUHYTU. NCNNTaHUKOT ce yBepyBa LAEeKa HEeroBute JIMYHU NOoJaToUM WAW A0CTaBeHuUTe
nHdopmaumm Hema ga buaaTt objaBeHM MAM Oa ce KOpUCTaT 3a APYrn HamMeHMW, OCBEeH 3a
NCTPaXKyBauKM LENN.

LJOKONKY MmaTe AONOJIHUTENHW Npallakba BO BPCKA CO MHTEPBjYTO WM MPOEKTOT KaKo
LuennHa, Be monMme Aa He KOHTaKTUpaTe Mpeky e-nowTa: contact@promoidea.org.mk u /
nnn ten: 034/ 612 697.

Bu 6naropgapume!

lpoekmHuom mum Ha InnoFoster
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Mpodun Ha ucnuTaHMumTe - [leNoBHU coBeTHMUM / KpeaTopu Ha NOAUTUKM / UHCTUTYLMM 33

WCTPaKyBakb€ U Pa3Boj

nPO®UN HA UCNUTAHULUTE

Ume: NUme:
WHctuTyumja/ OpraHusauuja/ e-Mowra:
MpeTnpujaTtue:

NokKauwuja: NokKauwuja:
Bospacr: Bospacr:

HuBo Ha o6pa3oBaHue:

No3suuuja:

[ann nmare UCKycTBO BO MHOBauuK / 6U3HUC NnoaAapLUKa / Kpenparbe NOAUTUKU?

Oa O HeO

Ll,per BaXKHW acneKkTu Kou 61 cakane Aa rnm UCtakHeTte:
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AOEN A: UICTOPUIJAT U UICKYCTBO

(MpoghecuoHaneH ucmopujam Ha 0es108HUOM KOHCYAMAHM / CO8eMHUK / Kpeamop Ha
noAumMuUKuU / ucmpaxcyeay Koj 0aea nod0pWKa 3a pa3soj u 808e0y8aH-e Ha UHO8AUUU 80

MCI1 00 uenHama rpekyzpaHu4yHa obaacm)

Mpaware / Tema 3a guckycuja

Pesumupajte ru ogrosopute nogony ...

1. Aann nmate nocebeH nctopujat
N NPEeTXo4HO UCKYCTBO BO
[3aBabeTO Ha KOHCYNTAHTCKM
(coBeTogasHu) ycnyru / ycnyrum 3a
obyKa Ha npetnpuemaun / MCMN Bo
obnacTa Ha nHoBauuute? AKo
oarosoport e [1A, HaBegeTe
nogeTtanHu nHdopmaumm 3a
KOHKpEeTHUTe ycnyru 3a
coBeTyBatbe / 06yKM Kou cTe rn
noHygune Bo obnacta Ha
MHoBaUuuTe?

b. CNELUN®UYHUN KAPAKTEPUCTUKU HA NTOKAZTHOTO AE/TOBHO OMKPYXYBAE

(ONWTM KOMeHTapW 3a /IOKAZIHOTO AE/10BHO OMNKPYXKyBake M CTAaBOT Ha JioKanHute MC

Cnpema MHoBauumuTe)

1. Be moanme paaete HEKOU
OMLWTWN KOMEHTapPU U
pasmucayBarba 3a COLLMO-
€KOHOMCKUTE KapaKTEPUCTUKM Ha
PEervMoHoT: pa3Boj Ha BU3HKUCOT,
TEHAEHLUMWN Kaj HaceNeHMUeTo,
obpa3oBaHMe, NHOBALUN, UTH.

2. Cnopeg, Bac, gaan MCI1 Bo
Penyb6avka MakegoHuja/ JU
NAAHCKU PErNOH ce
3aMHTEepecupaHun ga gobujat
coBeTyBarbe/ NoAApLIKa NOBP3aHa
CO pa3BMBakbe M BOBEAYBaHE HA
MHoBauUun?

3. Kou ce rnaBHuTe Npeamnssnum
npw COBETYBakb€ U CNPOBEeAyBake
Ha 06yku Ha MCI o4 perMoHoT BO
obnacrta Ha MHoBauuuTe?

4. Koja e onwTaTta nepuenunja Ha
MCI1 og JU nnaHCKM pervoH Bo
oAHOC Ha uHoBauumte? 1o Koj
cTeneH 6u pekne aeka
npeTnpuemaymTe ce CBECHM 33
npuaobusKMTE 04 Pa3BOjOT U
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BOBeAyBar€TO Ha MHOBALMMK BO
HUBHUTE NpeTnpujaTmja’?

B. (MMABHU ®AKTOPU LUTO ro NOAAPXYBAAT/ CNPEYYBAAT PA3BOJOT U
BOBEAYBAHETO HA UHHOBALIUW.

(ThaBHM dakTOpM WTO ro NoaAprKyBaaT/ cnpeyyBaaT MHOBALMCKMOT npouec Bo MCI Ha
NOKANTHO U PErMOHAIHO HUBO)

1. Kou ce cnopeg Bac rnagHute
MOTUBUPAYKKN PaKTopK,
BHaTpEeLUHW M HAABOPELUHM, LITO ro
NOTTUKHYBAaT BOBEAYyBaHETO U
pPa3BojoT Ha nHoBauum Bo MCII Ha
NIOKANHO M PErmMoHaNHO HNBO?

2. Kou ce cnopep, Bac rnaBHute
daKTopH, BHATPELLHN K
HaZBOPELLUHM, LUTO ro cnpeyyBaaT
BOBeAYBaHETO M Pa3BOjoT Ha
nHoBauun Bo MCI1 Ha NOKaAHO U
perMoHasiHo HUBO?

3. lWUTto Tpeba Aa ce Hanpasu Ha
NoKanHo/ permoHanHo/
HaLMOHa/IHO HMBO 3a Aa ce
MOTTUKHE Pa3BOjoT Ha MHOBaLUK
(BKNYYUTENHO M HETEXHO/IOWKN —
OPraHM3aLMCcKN U MapKETUHLLIKN)
BO sI0KanHuTe MCI1?

r. NTONUTUKKN, MEPKU, MPEXXU, PUHAHCUCKN MHCTPYMEHTU U CTUMYNALUN
(MocToeweTo Ha cneundUUYHU NONUTUKM, MEPKU, MPEXKU, DUHAHCUCKU UHCTPYMEHTU U
CTUMyNaLMW WITO ro NoAApP»KyBaaT BOBeAYBaHETO, NPOMOLMjaTa M Pa3BojoT Ha MHOBAL MK
Bo MCIM og, JU nnaHCKK pervoH)

1. Kou ce nocTojHM MepKu n
CTPYKTYpM 32 NoAApLIKa 3a pa3Boj
1 BOBeAyBakbe Ha MHOBaLUK?
e 3aKOHCKa paMKa U IJIaHOBH,
o [lognpmika mpexy jaBHU
cpenctra (Ha mip. DoHIOBU
Ha EY, nenrpanen Oyer,
np. VI3Bopu Ha jaBHO
(uHaHCHpame, UTH.),
e Japuw/ IlpuBaTHu/
rparfaHCKu OpTaHU3aIiH
IITO T'0 MOIPKYBaaT
Pa3BOjOT M BOBEAYBAHETO




Ha MHOBALIMM BO JIOKAJITHUTE
MCIL

2. lann cmeTaTe geka norope
CNOMEHATUTE MEPKMU U CTPYKTYpU
ce edpeKTUBHM (CO HUB Ke ce
NMOCTUTHE LeNTa), CKpOeHM no
MepKa (cornacHo notpebute) u
poctanHu 3a MCI1 oa JU nnaHcKu
pernon?

Koja e edpumkacHocTa Ha NOCTOjHUTE
BPCKM nomery camute MCI,
nomery MCI o egHa cTpaHa u
06pa3oBHUTE UHCTUTYLUMU U
WMHCTUTYLMUTE 33 UCTPaXKyBatbe U
pa3Boj 04 Apyra CTpaHa, UTH.?

A. NOTPEBU 3A NOAAPLLUKA U OBYKH

(MoTpebu Ha MCN op JU nnaHcKM pernoH 3a cneuuMdpuyHa noaaplika U obyKa 3a ga v
noaobpaTt HMBHUTE BELITUHW W 3HAEHa 3a Pa3Boj M BOBeAyBarbe Ha MHOBaUWK. MNocebHu
3Haerba/ BewTMHKM/ npucTan WwTo um ce notpebHn Ha MCM og JU nnaHCKM pervoH 3a aa

pa3BujaT 1 BoBeAaT MHOBaLUW)

1. lann cTe 3an03HaeTH co
nocTojHUTe 06yKKn/ Kypcesu/
nporpamu 3a nogapLika so JU
NAaHCKM PEernoH 3a passoj u
BOBeAyBake Ha MHOBALUWK BO
MCIM? JoKonKy cTe 3an03HaeTy,
Oanun cmeTaTte AeKa TaKkBuTe
06yKu/ nporpamu 3a noaapLiKa ce
nonynapHu nomery MCI so JU
NAAHCKM pernoH? Janu Tne ce
epeKTUBHM BO NOCTUTHYBaAHE HA
uenute? Ha Koj HaUMH?

2. AKo ce pa3srnegysaat
nHosauunte Bo MCI1 oa JA
NAaHCKM PErNOH, Koja 61 buna
HajnpudaTanBaTa anaTka 3a yyere
Koja Ke BM NOMOTHe BO
NoHaTaMOLLHMOT Pa3Boj 1
npolwupysake Ha Bawute
BELUTUHM M KOMNETEHLMNM Ha
Temara?

3. Bp3 ocHOBa Ha BawweTo UCKycTBO
KOM Ce HajBaKHUTE BELTUHU U
KOMMeTeHLMM KoM BpaboTeHUTe BO
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MCN/ npetnpuemaunte Tpeba aa
rM noceayBaat 3a Aa MOKaT Aa
pa3BuBaaT MHOBauUMK/ aa ro
MeHanpaaT MHOBALIMCKMNOT
npouec?

I. HETEXHO/1IOLWKU UHOBAL MU

(Ynorata Ha HETEXHONOLWKNUTE MHOBALMM (Ha NP. OPraHM3aLUCKKN, MAPKETUHLLKM, UTH.) BO
noAApLUKa Ha pa3BojoT Ha busHucute. HUBOTO Ha cBecHocT Ha MCI Bo JU nnaHCKK pervoH
3a TaKOB TMM Ha MHOBauuK; CTaBoT Ha MCI1 cnpema TemaTa, UTH.)

Kou Tvn Ha nHoBaumu, cnopea,
BawweTo nckycteo, ce
HajnonynapHu nomery MCI oa JU
NAAHCKN PErnoH?

Kako cnopeg Bac MCIl og JU
NAAHCKM perMoH b moxkene aa
MMaaT KOPUCT 04 pa3BMBatLe U
BOBeAYyBatbe HAa HETEXHONOLLKM
MHoBauUun?

3ABPLIHU NPALUAKA U OTBOPEHA AUKCYCUIA

1. Bo c/iyyaj Ha UHTEpPBjY NLLe-BO-NULLE UK OTBOPEHa AUCKycuja npeky Skype, Be
MOJIMMe 3aBpLUETE FO MHTEPB]YTO CO CNeHMBE U3jaBU KaKo pesnme:

HanpaBeHW 04, CTPaHa Ha COrOBOPHUKOT U 0bjacHeTe KakBWM aKTUBHOCTM Ke buaat
npeB3eMeHM KaKo pe3ynTaT Ha HUBHUTE MHPOPMALMM M KaKo UCTUTEe Ke buaaT
UCKOMYHUUMPAHMU,

- [o3Bosnete My Ha COrOBOPHUKOT A2 A043a4e HELWTO UK Aa Ce OCBPHE Ha CaMOoTO
WUHTEpPBJjY,

- [lokaHeTe ro COroBOPHMKOT Aa Y4E€CTBYBa BO aKTUBHOCTUTE HA MPOEKTOT
SJAHHO®POCTEP” n cnogenete rm NIMHKOBUTE N KOHTAKTUTE 3@ NPOEKTOT.

- 3abnarogapete n/My ce Ha COroBOpHMUYKaTa/ COrOBOPHMKOT 3a HEej3UHOTO/ HErOBOTO
Bpeme 1 npuaoHec.

- Pe3VIMVIpajTe ' KNy4YHUTE npaiwlara Wto 6ea noctaBeHU 1 KAY4YHUTE NMOEHTU LUTO bea

Bu Bnarogapvme 3a 04BOEHOTO BPEME M YYECTBOTO BO UHTEPBjYTO!

Mpoekmen mum Ha MHHO®OCTEP
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5.2.2. Questionnaires for qualitative survey through interviews with Managers of SMEs in the
South-east planning region

KBAJINTATUBHN HACOKU 3A CIMPOBEAYABHE HA
UHTEPBJYA CO MEHALIEPU HA MCIl

AKTUBHOCT 3 - UcTpaxKyBake M aHaaM3a Ha NoTpebuTe Ha cerawHaTa
WHOBaTMUBHA CPEANHA BO L,e/IHNOT NPEKYrPaHUYHUOT PEruoH

.o Innofoster

Improving competitiveness of SMEs of the
CB region by fostering and promotion of
non-technological innovations

3apyxeHue LieHTap 3a pa3soj u npomoumja NMpomo Upea - Ctpymuua

Ctpymuua, MakegoHuja

05.04.2017
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Bosepg

KBanuTaTuBHMUTE MHTEpBjya WTO Tpeba Aa ce cnpoBeaaT BO paMkute Ha AKTuBHocTa 3 (A.3)
ce fen oA NpoLecoT HAa NPMMapPHO UCTpaXKyBarbe. KBAaIMTaTMBHOTO MHTEPBjY MMa 3a Len Aa
nobue anabok yBna BoO TeMuTe Kou ce pasrneaysaat. Co apyru 36oposu, ce obuaysa aa ro
pa3bepe MUCNEHETO HA UCNUTAHUUMTE U HMBHATA Nepuenuuja BP3 OCHOBA HAa HMBHOTO
NCKycTBO. BO 0BOj cnyyaj, MHTepBjyaTa M OTBOPEHUTE AMCKYCMM MMaaT 3a uen aa aobwujat
nogeTanHu, CyNnTUAHU U NPUANYHO KBAZAUTETHU MNOBPATHU MHPOPMAUMM 32 OAHOCOT Ha
YNeHoBUTE Ha UenHata rpyna (T.e. meHayepute Ha MCI, [ENOBHUTE KOHCYATAHTW,
KpeaTopuTe Ha MNOAUTUKMU, WHCTUTYUMUTE 33 UCTPa*KyBarbe W PasBOj M aKagemckute
MHCTUTYUMKN) M APYrUTE 3aUHTEPECUMPAHMU CTPaHM BO CerawHaTa MHOBALMCKA OKOJIMHA BO
NPeKyrpaHUYHMOT pernoH Ha byrapuja 1 MaKenoHMWja, KAaKO U KOHKpPeTHUTe noTpebu u
He[0CTaToUM KOW M NOKaNHaTa CpeamHa U HaABOPELWHUTE U BHATpewwHUTe GakTopu rm nmaaT
npu npouecoT Ha BoBeAyBare W Pa3BOj HA MHOBAUMW OA CTPaHA Ha NOKANHWUTE Maaun U
cpeaHu npetnpujatnja (MCN).

Co uen aa rvm NoCTUrHe CBoUTE Len, KBaanTaTueHaTa ¢pasa Ha UCTpaKyBakbe Ha A.3 Ke BKyun
cepuja OTBOpPEHM AUCKycun BO GOpMa Ha WHTepBjya (MAM AnLe-BO-AULE WAN MPEKY
WHTEPHET), KoM Ke bMaaT OpraHn3npaHm of CTpPaHa Ha CEKOj KOOPAMHATOP 33 UCTPaXKyBarbe
BO ABETE 3eMjU .

MeTtoaonoruja

NHTepBjyaTa AU OTBOPEHUTE AMUCKYCMM CO YEHOBUTE Ha LLE/THUTE TPYNKU Ce KOPUCHA anaTka
3a 4o6bUBaHbe Ha A0MNOHUTEIHM NOAATOLM BO UCTPAXKYyBaHETO M 3a Aa ce yTBpAaTt obnactute
KOM MMmaaT notpeba o4 MOHAaTaMOLWIHO WCMUTYBakbe, KaKo LTO Ce MEKUTE BEeLUTUHW.
YyecHuumTe 0bMYHO OTBapaaT MOBeKe Mpallarkba U NpeameTM HagBop o4, NoAroTBEHWOT
npaLlanHuK.

Temu 1 Npalwarba Ha UHTEPBjY

NHTepBjyTOo Tpeba Aa rv ondaTn cneaHUTe TEMU KOM CE 04, CYLUTUHCKO 3HayeHe 3a
noTpebute Ha UCTPaXKyBaHETO:

G. TOTewKoTUM N UCKYCTBA HA UCNUTAHULNTE

H. CneunduyHWUTe KapaKTEPUCTUKM HA IOKATHOTO e/I0BHO OMNKPYXKYBake, BKAYy4YyBajKu
0O M HMBOTO HAa MHOBATMBEH Pa3BOj Ha JIOKaNHUTE OU3HWUCKU, HUBHOTO HMBO HaA
nepuenunja, 3Haere M CTaB KOH TePMWUHOT "MHOBauMja", Kako n cneuynduyHMOT
HauYMH Ha pa3MuUCAyBakbe Ha JIoKasnHaTa busHuc 3aegHuua. Ceto oBa Tpeba aa ce
NPe3eHTMpPa OZ aCNeKT Ha MHTEPBjyMPaAHOTO Anue (MeHalepu Ha Maan U CpeaHu
npeTnpujatmja, CONCTBEHULN, UTH.);

I.  Kou ce rnaBHuTe $aKTOpU KOM ro noanp)KysaaTt / ro nonpedyyBaaT MpoLECOT Ha
MHOBALWK BO BU3HMCHUTE.

J. MocebHute notpebu 3a nogapwka n obyka WTO rn H6apaaT manuTe U cpeaHuTe
npeTnpujatvja o4 PerMoHoT, CO Luen Aa rm nogobpat cBouTe BELWTUHM U 3HaeHa BO
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obnacTta Ha BOBeAyBatbe M PasBoj Ha MHoBauuwu. MNocebHuTe 3Haera / BewTUHU /
CTaBOBM NOTpebHU 3a nokanHuTe MCI co uen aa ce BoBeaaT v pa3BujaT MHOBALMMU BO
HUBHUTE KOMMNaHMUMU.
Ynorata Ha HETEXHO/IOLWKMN MHOBALMM 33 NOAAPLIKA HA Pa3BOjoOT HAa BU3HMUCOT.

L. 3aknyyHu npawama

Bo ceKkoj cnyyaj, ropeHaBeaeHuTe Temum 6u moxkene pa ce npunarogal MAM ga ce
MoaMdULMpPaaT BP3 OCHOBA Ha KenbaTta Ha UCMUTAHUKOT U CTENEHOT HA 3HAEHE U NMPAKTUYHO
MCKYCTBO BO OBaa TeMa. Bo BpcKa co 0Ba, TeMUTe 1 BpeMeTpaeHeTo Ha MHTepBjyTo Tpeba aa
ce OCTaBaT Ha noegMHeYHaTa NPOLLEeHKA Ha MHTepPBjyepoT.

Mpouec Ha UHTepBjy
3anoyHyBar€e Ha UHTEPBjYTO

NHTepBjyTO BKAY4YyBa 18 oTBOpEHM Npaluatba 1 Tpeba aa notpae okony 20 ao 30 MUHYTHK 33
BAa ce 3aBpLIun nuue-B-aunue namn npeky Skype. MHTepsjyTo Tpeba ga 3ano4yHe co KpaTKo
NpeTcTaByBakbe Ha LE/INTE Ha MPOEKTOT Ha UCMTUTaHULUUTE.

McTo Taka, MHOTy e Ba)KHO Aa ce nobapa [03B0NA 04, UCMUTAHULMUTE 32 CHUMAHE Ha
WHTEPBjyTO (AOKO/IKY € NPUMEHINBO), @ UCTO TaKa U Aa ce yBepaT BO aHOHMMHOCTa U
AOBEP/IMBOCTA Ha NoAaToOLMTE WTO rv AaBaat. Cute nogatoum cobpaHu 3a Bpeme Ha
WHTEPBjyTO Ke BuaaT camo 3a egUHCTBEHUTE LLe/IM HA MPOEKTOT.

Ha no4yeToKOT Ha MHTEPB]jyTO, CO LeN Aa Ce CO343A4e BPCKA U Aa Ce HAanpaBu UCMUTAHMLN O3
ce YyBCTBYBAaT yA06HO, MHTepBjyepoT Tpeba Aa ja MICKOPUCTM MOXKHOCTA Aa Pa3rosapa 3a
HWBHaTa NO3aAWHa, T.e. HUBHaTa paboTa 1 paboTHO NCKYCTBO.

3a Bpeme Ha UHTepPBjyTO

3a Bpeme Ha UHTepBjyTO, MOXKeTe Aa ro cneante moaenot oa 80% -20% (Heka
WMHTepBjynpaHuTe 360pysaat 80% o BpemeTo AoaeKa Bue 36opysate 20% Kora e noTpebHo
3a [ia N1 pasjacHuTe ToOYKUTe unmn ga nobaparte og MCNUTAHMKOT ga enabopupa noseke 3a
oApeneHo npalwakse).

3aKknyuyBarbe Ha MHTEpBjyTO

3a ga ro 3akNy4mTe MHTEPBjyTO, OBO3MOXKETE MM Ha UCMUTAHULMUTE U3BECHO Bpeme 3a buno
KaKBW KOMEHTApK, naeun, NOeHTU Kou MOoXKebu Ke cakaaT Aa rv gogaaat uam enabopupaat
3a NpaLara WTOo NPeTXoaHo bune AUCKYTMPaHM, NpawyBajkm rm "[dann uma HewTo Apyro

WTO 61 cakane aa ro gogagerte?".

MHTepBjyaTa Tpeba Aa ce M3BeAyBaaT UK NULLE-BO-NTULLE, UIN MUCMEHO (MPEKy eleKTPOHCKa
nowTa) UAn Npeky anaTku 3a MHTEPHET KOMyHMKauuja (Kako Skype, GoToMeeting, UTH.) co
BpemeTpaere o4 okoy 20-30 MMHYTM BO 3aBMCHOCT O/ NOCTaBEHUTE Npallakba U Kenbata
Ha UCNUTAHUKOT .
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Ke ce oapaT Hajmanky 5 MHTepBjya cO YNeHOBUTE Ha LienHa rpyna (MeHayepwu 3a MCrT,
0,EeN0BHN KOHCYNTAHTK, KPpeaTopKu Ha NOJIMTUKU, MHCTUTYLIMKN 33 UCTPAXKyBakbe U PasBoj U
Y/NIeHOBM Ha aKaAEeMCKU MHCTUTYLLIMKN) BO CeKoja 3eMja. BKynHo Tpeba aa ce cnposeaat
Hajmanky 10 oTBOpEeHM AUCKYCUM / MHTEPBjya BO paMKWUTE Ha KBaAUTaTUBHATa ¢a3a Ha
UcTpaxKyBare Ha AKTUBHOCT 3. Co Len ga ce obe3bean 6anaHcnpaH NpMMeEpPOK oA,
nNpoduMNOT Ha UCNUTaHMUNTE, ce 0be3beayBa cneaHaTta AncTpmbyumja Ha npumepm:

e MeHaiepu 3a MCI1 - 2 nutepsjya;

e [1e/10BHN COBETHULM, KPEATOPU Ha NONUTUKM, UHCTUTYLIMK 33 UCTPaXKyBakbe U pPasBoj U
YNIeHOBM Ha aKaZEeMCKN UHCTUTYLIUN - 3 UHTEPBjYa;

Mpawama

NHTepBjyaTa ce AM3ajHUPaAHN BO NOAYCTPYKTYpUpPaH Gopmar (T.e. OTBOPEHM NpaLlakba
rpynupaHu cnopeg, cneumdmUyYHN TEMU BO O4peAeH pes), TaKka WTO r'v NoKpuBaaT

Pa3nnNYHUTE aCnekTn Ha pa3BOj0T Ha MHOBaUunTe BO manuTe 6U3HMCHK Kou ce peneBaHTHU 3a

uenuTe Ha NPOEKTOT.
Bo npuHumn, Tpeba aa ce cnegu cneAHOTO MHTepBjy / OTBOpPEHa AUCKYCHja:

- BosBepeH pgen
0 [petcTaByBatbe cebe cu MM TUMOT LUTO y4ecTBYBa Ha AUCKYCHjaTa.

0 [petcraByBatbe Ha npoekrtor ,MHHODPOCTEP” wu HeroBute uenu

npeasuaeHnUTe pesyntaTu.

n

O [JeduHuparbe n objacHyBarbe Ha LENUTE Ha MHTEpPBjyaTa M BOCNOCTaBYyBaHe

Ha OCHOBHUTE NpaBuaa.

- TemeneH aen — o0BOj Aen ce 6asnpa Ha TeMUTE U AeTanHaTa CTPYKTYpa Ha UHTEPBjYTO

LWITO e AageHa noaony.

- 3aKknyyeH gen - cymumparbe Ha KAy4YHUTe npalakbad LWTO Ce MOKPEHATU U KAy4YHUTe

TOYKM M 0bjacHyBarbe KOM aKTMBHOCTU Ke ce npe3emaT KaKo pe3ynTaT Ha HUBHUTE

NnoBpaTHU MHPOPMaLMM N KaKo Ke ce CoonLuTar.

- TloKaHa 3a y4ecTBO BO aKTMBHOCTUTE Ha NpoeKToT "MHHoDocTep", cnogenyBare Ha

MPOEKTHN BPCKU N KOHTAKTHU.
- 3abnaropapyBarbe Ha y4eCcHULUUTE 33 HUBHOTO Bpeme 1 NpuaoHec.

3abenewka: BKynHoTo Bpeme Ha MHTepBjyTO Tpeba aa 6uae nomery 20 - 30 MUHYTU BO

3aBUCHOCT 04, ¥enbaTta Ha UCMUTAHUKOT.
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CoAap:KMHa Ha UHTEpPBjyTO

MouunTyBaH(a) y4ecHUK(4Ka) BO UHTEPB]YTO,

OBa MHTepBjy ce cnpoBeayBa BO paMKUTe Ha NpoekToT ,,lMoaobpyBarbe Ha KOHKYPEHTHOCTA
Ha Mmanute UM cpeaHuTe npetnpujatnja (MCM) BO NpPeKyrpaHUYHUOT PErvoH MpPeKy
NOTTUKHYBakE U MPOMOBUpPaHbe Ha HETEXHONOLWKN MHOBaUMKN“ co akpoHum ,MIHHO®OCTEP,
MpoeKTOT ce cnpoBeayBa o4 CTpaHa Ha 3apy*KeHneTo ,, busHmuc MHpopmatneeH n KoHcanTuHr
LeHTap” — CaHAAHCKM BO NApTHEPCTBO CO 3ApyKeHWeTo 3a pa3Boj M npomouuja ,Mpomo
naeja“ - Ctpymuua Bo pamkute Ha MpBMOT NOBUK 3a NPOEKTHU npeanosun og MHTEPPET - UMA
Mporpamata 3a npeKkyrpaHuyHa copaboTka byrapmja - MakegoHuja (Bpoj Ha LUIU:
2014TC1615CB006).

lnaBHaTa Len Ha NPOEKTOT e Aa M nogobpwu 3HaewaTa 1 KanayuTtetTute Ha MCI 3a pa3Boj u
YCBOjyBaH€ HAa HETEXHO/IOLWKM MHOBALUMN.

NHoBaumjaTa e KNyyeH ABUraten Ha eKOHOMCKMOT pacT. Toa BKAyYyBa LUMPOK CreKTap Ha
AKTUBHOCTU KOM MM NOMaraart Ha npeTnpujaTnjata Aa CTaHaT NONPOAYKTUBHU N KOHKYPEHTHM.
EkoHOMMjaTa Ha NpeKyrpaHN4YHUOT pernoH Ha byrapuja n MakegoHuja e cneumjanmsnpaHa Bo
CEKTOPU M aKTUBHOCTM Kou 6apaaT penatMBHO HUCKU KBANUPUKALMKU U TEXHONOTUM U KOM
n3sBe3yBaaT [r/laBHO MNpPOM3BOAM CO HUCKA JAojaneHa BpegHocT. lloronemuoT gen of
nocroeyknte MCI1 MmaaT HACKO HMBO HA TEXHOJIOWKW Pa3BOj U OrpaHWYeH noTeHuujan 3a
npumeHeTn uctpaxysara. MCIl HemaaT 3Haerwe M HemaaT UCKYCTBO CO BOBeAyBarbe Ha
MHOBALMW, WTO NPeAn3BMKYBa NOTEHUNjanHO rybere Ha nasapute. MCIM ncto Taka HemaaT
dVHaHCMKM 33 eAyKaumja HA CBOUTE eKCnepTy 3a Aa BOBEAAT MHOBALMW.

Bo Taa cmucna, rnaBHaTa Len Ha OBa MHTepBjy e Aa obe3bean nopetanHa aHanu3a Ha
cneundmyHmTe notpedbu Ha MCIM noBp3aHM co NoaAapLLKa U 0byKa 3a MHOoBaLMK. MoKpaj Toa,
BP3 OCHOBA Ha BaweTo 3Haere M NPaKTMYHO MCKYCTBO BO MOAApLUKaTa M paboTereTo co
MCI, 61 cakane Aa Ao3Haeme NoBeKe 3a CerawHOTO MHOBALMCKO ONKPYXKYBake BO LENHNOT
NPeKyrpaHnYeH pernoH (Koj ce coctom og, okpyroT bnaroesrpag, 8o byrapuja 1 JyronctoyHnoT
NNAHCKM perMoH Bo MakeZoHuja).

NHTepBjyTO MMa BKYNHO 18 oTBOpEHM npallakba U 3a Koe ce noTpebHu He noseKke og 20 - 30
MUHYTU. UCNUTAHMKOT ce yBepyBa [AeKa HEroBUTe JMYHM MOJATOUM WMAM O0CTaBEHUTE
nHbopmaumm Hema ga buaaTt objaBeHM MAM Aa ce KOpUCTaT 3a APYrn HamMeHMW, OCBEeH 3a
NCTParKyBauKM LLENN.

[OKONKYy MmaTe AONONHUTENHW Mpallarba BO BPCKA CO MHTEPBjYTO WAW MPOEKTOT Kako
uenvHa, Be moanme ga He KOHTaKTUpaTe npeky e-nowTa: contact@promoidea.org.mk u /
nnn ten: 034/ 612 697.

Bu 6naropgapume!
lpoekmHuom mum Ha InnoFoster
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Mpodun Ha ucnutaHuuute - MeHayepu Ha MCI

nPooun HA ICMUTAHULIUTE

Ume: Mpe3ume:

MHcTtuTtyymja/Opranusauymja/MNpernpujatue: | E-nowrTa (no usbop):

NokKauwuja: Op»aBa:

Bospacr: Mon:

HuBo Ha o6pa3oBaHue:

MNo3suuuja:

[anu umarte UCKYcTBO cO MHOBauuu / noaaplika 3a 6usHucure / Kpenpare
NOAUTUKN?
Oa O He O

[pyrv BarKHM acneKkTu Kou b1 cakane Aa rm UcTakHeTe:
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AOEN A: UICTOPUIAT

Ycmopujam Ha npemcmagHUKOM Ha npemnpujamuemo U UCKycmeo 80 yrnpasy8aHemo co

uHosayuu)

Mpaware / Tema 3a guckycuja

Pesumupajte ru ogrosopute nogony ...

1. Be monnme pgaperte KpaTok
npodun Ha NPeTNnpunjaTUeTo Koe ro
noceaysate / ynpasysate. Kou ce
rnasHuTe paktopu / bapuepu Kou
ro nonpeyysaaT Pa3BojoT Ha
BalLeTO nNpeTnpujatne?

b. CNELULNPUYHUTE KAPAKTEPUCTUKN HA TOKAJZTHOTO AENTOBHO OMKPYXKYBAHE

(ONWTM KOMEHTapKW 3a I0KANHOTO AEN0BHO OMNKPYKYBakbe M CTAaBOT Ha NpeTnpujaTnjaTa oA
JV NNaHCKKM pernoH cnpema MHoBauumuTe)

1. Nanun cnopepn sBac MCI1 Bo
Penybnunka MakeaoHuja/ Jn
NAAHCKM PErnOH ce
3auHTEepecupanun ga bugar
coBeTyBakbe U NoAAPLUKA 32 PA3BOj
W BOBeAyBatbe Ha MHOBALUMK?

2. Koja e Bawarta nepuenumja 3a
nHoBaumute? [10 Koj cTeneH cre
CBECHM 33 Npnao6UBKUTE Of
pa3BuBatbe M BOBEAYBat€ Ha
MHOBaLMK BO BaweTo
npetnpujatme?

3. KakoB BMA, Ha MHOBALMK CTe
pa3Bu/ie WM BO MOMEHTOB Ce BO
npouec Ha pa3Boj Bo BaweTto
npetnpujatme?

B. MABHU ®AKTOPU KOU JA NOAAOPXYBAAT / NONPEYYBAAT MHOBALUIA.
(ThasHW dbaKkTOpPU KoM ro noaap:KysaaT / nonpeyysaaT NPoLECOT Ha MHOBALMK BO

NOKaNHWUTE NpeTnpujaTnja U Ha NOKaNHO / perMoHanHO HMBO)

1. Kou ce cnopeg Bac rnagHute
MOTUBW (BHATPELIHN U
HaZBOPELUHWN) KOM ro noTnomaraaT
pa3BOojoOT U BOBEAYBaHETO Ha
MHOBauUunTe BO BawweTo
npetnpujatue?

2. Kou ce cnopep, Bac rnaBHute
¢dakTopu (BHaTPELHN U
Ha/ZBOPELUHM) LWITO ro monpeyysaat
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pa3BOojoOT M BOBEAYBAHETO Ha
MHoBauuuTe BO BaweTo
npetnpujatme?

3. WTo Tpeba aa ce HanpaBu Ha
NOKanHo / pernoHanHo /
HaLMOHA/IHO HMBO CO Len Aa ce
NOTTUKHE PA3BOjOT HA MHOBaLMMUTE
(BKNY4yBajKM I'M HE-TEXHOOLIKUTE
- OpraHu3aumcKmnTe n
MapKeTMHLIKM MHoBauum) Bo MCrIl
oA JU nnaHCKu pernon?

r. NOTPEBU 3A NOAAPLUKA U OBYKA

(MoTpebn Ha MCI oa JU nnaHcku pervoH 3a cneumMdpuyHa noagplika v obyka 3a ga
nogobpaT HUBHUTE BELWTUHM U 3HaeHa 3a Pa3BOj M BoBeAyBake Ha WHOBaUMW. [ocebHu
3Haerba/ BewTMHKM/ npucTan wTo um ce nNotpebHn Ha MCM og JU nnaHCKM pervoH 3a aa

pa3BujaT 1 BoBeAaT MHOBALWM)

1. lann cTe 3an03HaeTu co
nocTojHUTe 06yKKn/ Kypcesu/
nporpamu 3a noaapLuKa 3a pasBoj
W BOBeAyBakbe Ha MHOBaUWK BO
MCI og, JV nhaHCKu permon?

2. Kora pasmuncnysame 3a
MHOBauunTe Bo nokanHute MCII,
Koja Ke buae HajnpudatanBaTa
anaTKa 3a yyerbe Koja Ke BU
NOMOrHe BO MOHAaTaMOLUHMOT
pa3BOj M NPOLUMPYBAHE HA BALLMUTE
BELUTUHM M KOMNETEHLMM Ha
TemaTta?

3. Bp3 ocHOBa Ha BaweTo UCKycTBO
KOW Ce HajBaXKHUTE BELUTUHU U
KomneTeHLnn Kon Bue Kako
MeHalep/ npeTnpuemad Tpeba ga
rm noceaysaTe 3a Aa MOXeTe Aa
pasBuBaTe MHoBaUMK/ Aa ro
MeHayupaTe MHOBALMCKMNOT
npouec?

A. HETEXHONOLWKN UHHOBALIUU

(Ynorata Ha HETEXHONOLWKNTE MHOBALMM (Ha NP. OPraHM3aUNCKN, MAPKETUHLLKMK, UTH.) BO

noAapLiKa Ha pa3BojoT Ha 6busHucuTe. HnBoTo Ha cBecHocT Ha MCI Bo JU niaHCKu pervoH

3a TaKoB TUMN Ha MHoBaumu; CtaBoT Ha MCI cnpema TemaTa, UTH.)

1. KonKy cTe curypHmu u
NnoAroTBEHM BO MOMEHTOB 3a
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3ABPLUHU NPALLAHA 1 OTBOPEHA ANKCYCUIA

Bu Brarogapume 3a 04BOEHOTO BPEME M Y4ECTBOTO BO MHTEPBjyTO!

lNpoekmen mum Ha UHHO®OCTEP
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