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Appointment of communication officers by each project partner. Setting up of the
internal communication strategy.

Drafting of the Communication Strategy by the partner in charge (LP).

Review, definition and agreement by Steering Group of the Communication Strategy:
goals, target groups, messages, tools & activities, time plan and indicators.

Localization of the Communication Strategy to the 8 partner regions with details on:
target groups, mass media, and specific activities according to regional specificities.

External contract by LP for design of the SME-ORGANICS Image Handbook.
Production of project posters and delivery to all partners.

Proposal of contents by LP for the project website under INTERREG EUROPE system
and IFOAM-EU’s website. Agreement of contents by the Steering Group.

Set-up of project social media tools by LP and links with INTERREG EUROPE and
IFOAM-EU’s own profiles: Facebook, Linkedin and YouTube. Communication Officers
from all partners will get access to the project’s social media profiles in order to feed them
on an agreed basis.

Press releases in connection to the kick-off meeting and field visit to Canton Aargau in
Switzerland. Video shootings of the field visits will be taken by the partners’
Communication Officers.

Organisation of regional dissemination events in the 8 partner regions (including
Canton Aargau in Switzerland) for promoting the project, raising awareness and engaging
local stakeholders.
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Drafting of the
Communication Strategy by
the partner in charge (LLP).
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Review, definition and
agreement by Steering Group
of the Communication
Strategy: goals, target
groups, messages, tools &
activities, time plan and
indicators.
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Communication Strategy to
the 8 partner regions with
details on: target groups,
mass media, and specific
activities according to
regional specificities.
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External contract by LP for
design of the SME-
ORGANICS Image
Handbook.
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Production of project posters
and delivery to all partners.
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Proposal of contents by LLP
for the project website under
INTERREG EUROPE system
and [IFOAM-EU’ s website.
Agreement of contents by
the Steering Group.
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Enhancing SME competitiveness and sustainability
in the organic sector

Project summary

The arganic market in (e Curopean Linion has developed significantly in recent years, the mual
it hiesig appronimately 19.7 billion euro with £ 3% growth rate i 2011, A% organic produttian

growes in Fiirape, I Seelons for & on compelitivenses and Sustainability. While TU pubke

polities hive playad an anpanant past in the developnent of the TU arganic seoior, regians! B
sutharities have buge putential to priaciise support lar drganiic approaches, sach a8 market !1 - A=

disvlnpment. |1t respect, the TC propasal for an Attian Plan for Drganic Food snd Farming

entoLirages regions to find the most sdequate policy and funding mix to sippant the dévsopment

of e regional oeginc sectars SMEcrganics in & magazine of
our pariners fom Finisnn.
“Hammaien S

™ i SML- a1 im ol rogranm
The overall objective of SME-ORGANICS i 1o improve policies and programmes undes the [ —

Investment for Growth and jobs goal in order 16 enhance the competitiveness and sustainability of
SMEs in the organic sector of 7 EU regions phus Aargau Canton (Switsertand]. The project aims at
supporting SWES in improing e parfonmants in order 1 enfirce the grawth cagscity of the
entire rganic regional sector iy regional, nasional and intermstional markers. The mesrregional
laarming process will Lske place arsund four sreac 1) productson and processing: i)
commercialieation and markstisg i) training and sdvice v} organic value chain elficiency srd

BvErnAnde.

The rmain utputs of (e projec will be: Method Guilde, Disgnosis repans of the regionsl oranic

arttars, Good Practics Guide, Policy Road Map, Regionsl Paficy Trlafs snd Regional Acion Plans

with recommandations far intsgration ino BI53. Stakeholters Beneliting from the project will be all
drrors in the organc valee chains at the regional, natonal and EU lavel cooperatives, agr-food
industries, retgilers and distibuses of deganic praducts, advisory serdces, chambers of cammeree
andd ageituliure; expens on regulatory isues of e aeganic secor, poliy makers, CLTS DGs a0

ather insatives in the arganic sectar

@] 0 B
SME competithveness T =
2,288 227.00 lrom 1 Apr 2018
1o 31 Mar 2020 — e Tas

Sl | ¥ inj
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Set—up of project social
media tools by LLP and links
with INTERREG EUROPE
and [IFOAM-EUs own
profiles: Facebook, LinkedIn
and YouTube.
Communication Officers from
all partners will get access to
the projects social media
profiles in order to feed them
on an agreed basis.




Activities carried out to gather informat
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6. Social Media profiles are connected to the SME organics profiles
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SMEorganics

SME ORGANICS aims at enhancing
the competitienass and Sustamatsity
of SHIES in the organic sector of the
participating regions
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Press releases in connection
to the kick—off meeting and
field visit to Canton Aargau
in Switzerland. Video
shootings of the field visits
will be taken by the
partners’ Communication

Officers.
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Organization of regional
dissemination events in the 8§
partner regions (including
Canton Aargau in Switzerland)
for promoting the project,
raising awareness and engaging
local stakeholders.
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Inaicators

30 appearances in media /
250 forecasted during
Project Life.

429 sessions / 250 forecasted
per semester
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Communication and dissemination activities will continue at the EU and regional level. The LP will coordinate the
on-going dissemination of the project according to the communication strategy, with the use of the balance score
card for monitoring activities and in close coordination with IFOAM’EU for the EU-wide level.

The following activities will be carried out:
% Production by LP of the project brochure in all partner languages plus English and delivery to all partners.

% Monthly update of the project website in the INTERREG EUROPE platform and updates under IFOAM-
EU’s own website (quarterly) and news features (half yearly) on the basis of partners’ contributions.

% Update of social media profiles by project partners own Communication Officers.

«  The Communication Manager will produce a template for the e-newsletter and will define the contents
and the calendar for edition, aiming at publication date in the end of semester 2. The e-newsletter will be
produced in English and translated by the regional partners in their own languages and disseminated to the
identified stakeholders in the regions.

% Press releases in connection to the field visits in Puglia (Italy) and South Osthrobotnia (Finland). Video
shootings of the field visits will be taken by the partners’ Communication Officers.

% Monitoring of relevant related events at EU level by LP and feedback to all partners. Delivery of a
dissemination impact report by the participating partners to the Steering Group.
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Production of the project
brochure in all partner
languages plus English and
delivery to all partners.
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Monthly update of the project
website in the INTERREG
EUROPE platform and updates
under IFOAM-EU’ s own
website (quarterly) and news
features (half yearly) on the
basis of partners’ contributions.
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Update of social media profiles
by project partners own
Communication Officers.
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The Communication Manager
will produce a template for the
e—newsletter and will define the
contents and the calendar for
edition, aiming at publication
date in the end of semester 2.
The e—newsletter will be
produced in English and
translated by the regional
partners in their own languages
and disseminated to the
identified stakeholders in the
regions.
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Press releases in connection to
the field visits in Puglia (Italy)
and Navarra (Spain).Video
shootings of the field visits will
be taken by the partners’
Communication Officers In
Puglia.




SME ORGANICS

Interreg Europe

Monitoring of relevant related
events at EU level by LLP and
feedback to all partners.
Delivery of a dissemination
impact report by the
participating partners to the
Steering Group.
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SME OFQC-ANICSﬂ

Interreg Europe

European Union
European Regional
Development Fund

ank you!

n u m Project smedia

Questions welconie



