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Semester 1

1. Appointment of communication officers by each project partner. Setting up of the
internal communication strategy.

2. Drafting of the Communication Strategy by the partner in charge (LP).

3. Review, definition and agreement by Steering Group of the Communication Strategy:
goals, target groups, messages, tools & activities, time plan and indicators.

4. Localization of the Communication Strategy to the 8 partner regions with details on:
target groups, mass media, and specific activities according to regional specificities.

5. External contract by LP for design of the SME-ORGANICS Image Handbook.

6. Production of project posters and delivery to all partners.6. Production of project posters and delivery to all partners.

7. Proposal of contents by LP for the project website under INTERREG EUROPE system
and IFOAM-EU’s website. Agreement of contents by the Steering Group.

8. Set-up of project social media tools by LP and links with INTERREG EUROPE and
IFOAM-EU’s own profiles: Facebook, LinkedIn and YouTube. Communication Officers
from all partners will get access to the project’s social media profiles in order to feed them
on an agreed basis.

9. Press releases in connection to the kick-off meeting and field visit to Canton Aargau in
Switzerland. Video shootings of the field visits will be taken by the partners’
Communication Officers.

10. Organisation of regional dissemination events in the 8 partner regions (including
Canton Aargau in Switzerland) for promoting the project, raising awareness and engaging
local stakeholders.
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Semester 2

Communication and dissemination activities will continue at the EU and regional level. The LP will coordinate the
on-going dissemination of the project according to the communication strategy, with the use of the balance score
card for monitoring activities and in close coordination with IFOAM’EU for the EU-wide level.

The following activities will be carried out:

� Production by LP of the project brochure in all partner languages plus English and delivery to all partners.

� Monthly update of the project website in the INTERREG EUROPE platform and updates under IFOAM-
EU’s own website (quarterly) and news features (half yearly) on the basis of partners’ contributions.

� Update of social media profiles by project partners own Communication Officers.

� The Communication Manager will produce a template for the e-newsletter and will define the contents
and the calendar for edition, aiming at publication date in the end of semester 2. The e-newsletter will be
produced in English and translated by the regional partners in their own languages and disseminated to the
identified stakeholders in the regions.

� Press releases in connection to the field visits in Puglia (Italy) and South Osthrobotnia (Finland). Video
shootings of the field visits will be taken by the partners’ Communication Officers.

� Monitoring of relevant related events at EU level by LP and feedback to all partners. Delivery of a
dissemination impact report by the participating partners to the Steering Group.
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