©rgonicFood Finfand

Erkki Poytaniemi, Organic Food Finland

Org anic fOOd eXp Ort f:;li ORGANICS 5th Field
& tradﬁ Seindjoki, Finland, 6.6.2017



my background

case examples

global organic market

success factors in organic export
new trends

company strategies: sales orientation



@rganic‘:f:ooa' Finfond

Erkki Poytaniemi: my background

« MSc. Agronomy

* involved in organics since 1981 Strengths:
- research and advisory activities 1984-1988 -Qrganic industry
- Kuusian Leipa / Samsara Oy (small organic bakery) 1988-1995 insider
- Kurmakka - Organic Food Oy (1995 ...)
- sales, marketing and consulting in organic food business .QIObaI networks
- Export activities strong in sales
- BioFach 1995/6 ... and marketing
- Makulaku Lakritsa Oy 1997- 2005 -business-

 Helsinki Mills 2001-2011
« Finnamyl 2003 ...
« OFF Export Group 2004-2012
- Aloja Starkelsen 2011 ...
« Fazer Mills 2013 ...
- Ingredient imports, f.ex. DO IT bv (www.organic.nl) 2005-2015

« Organic business consulting and mentoring (Tekes, Sapuska) in
Finland
- Participating in organic structures internationally (Ifoam EU)

https://www.linkedin.com/in/erkkipoytaniemi/

orientation
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publications and works:

- Luonnonmukainen Viljely - Siirtymavaiheopas. 1984 (Kivela, Poytaniemi)

- An Organic Internationalisation Strategy for Finnish Food Industry.
Finpro 2000

- Export of Organic Potato Starch: Market Survey. Finnamyl 2003 (not public)

- Luomuelintarvikkeiden jatkojalostus (Processing organic food). (Leskinen,
Poytaniemi, Vaisanen) 2004

- Market potential of food stuffs produced with natural emulgators and
fermentation in Central Europe. VTT 2012 (in Finnish, not public)

- Luomujatkojalostajan opas (Guide book for organic food processing.
Published in Finnish and Swedish) (Nuora, Poytaniemi) 2013

- Luomutuotteiden vientipotentiaalin analyysi (Analysis of export potential
of organic products - in Finnish) Pro Luomu 2013

- Tales of Organics in Finland (Finnish, English) (Nuora, Péytaniemi) 2013

« Organic Oat Market Report. Fazer 2015 (not public)
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http://www.iso-orvokkiniitty.fi

@rganicFood Fintand

Organic Food Finland
=xport Group 2004 - 2012

* A model for helping SME’s develop
export:

o Activities:

e In collaboration with Finpro * market research

« companies are funded 30-65% for formulating export strategies

3 years to develop export

product adaptation

e joint export manager, market
research, exhibitions

joint stands at exhibitions

7"« lead generation

e usually 4-6 companies participate
for max 3 years per company

\, * export management

e synergies in the same value chain

or same target market (organic) annual exports
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Participating companies 2004 - 2012

- Finnamyl Oy: potato starch (3+3+1v)
- Helsingin Mylly Oy: oat flakes (3+3v)

- Kankaisten Oljykasvit Oy (Virgino),
rape seed oil (3+3v)

 Norrgard (3+2v): potato flakes

- Kiantama Oy: wild berries (IQF, NFC,
concentrate, dried) (3+1v)

- Maustaja (3+1v): private label food
stuffs (jams, ketchup, mustard etc)

- Keskisen Mylly: buckwheat (pasta,
flour, flakes) (2v)

- E. Bostrom Oy: muffins cakes (2v)

- Greenfinn’s: juices (2v)

- Makulaku Lakritsa (2v): liquorice
- Laihian Mallas (2v): malt
* Nordic Koivu Oy: birch sap (2v)

- ViiniVerla Oy: liquor and berry wines

(2v)

» Linkosuon Leipomo Oy: rye chips

(1v)

» Bioferme Oy: Yosa fermented oat

yoghurt (1v)

« Sysméan Luomuherkut (1v) muesili

- Koivulan Leipa (1v): dry rye bread
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Organic Brown Pea Protein

* Brown Peas are a heirloom pea variety from Latvia and a
national dish

« Peas fit well in the crop rotation of organic potato growers
(clover, potato, peas, oats)

“ Strong trend of plant based proteins
+ Native (raw) proteins still functional

* More pea&protein products down the road

“ organicpeaprotein.eu


http://organicpeaprotein.eu
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Ur3anic Faa Prote r | Jraanic Fea “roten } 2315 anc cONsamST 2roJucts - Fazer

Select language ~ Cantacrt

Abautus  Responsbility Well-beng Careers For businesses Media Search O,

FAZERGROUPCOM » FORBUSINESSLES > FAZERMILLS » PRODUCTS »

Oats and consumer products

I 11.- e R R, I T . s o N - DISCUSSING FUTURE WORKPLACE WELL-BEING AT
Fazer Mills healthy and tasty oats, bath conventional and UPGRADED LIFE FESTIVAL '

arganic, are natural superfcoc with four health claims
epproved by LFSA. Qur modern cat mill procuces several
types of cat flakes with various technical qualities.

[Discussing Futlre
Workplace VWell-being

This year Fazer continues investing in Finnish oats and expands the oat mill in Lanhti by
doubling its capacity. Our oat portfolio is primarily intenced for takeries and the food
industy including oat flakes with different tecnnical qualities lixe size and thickness.
Tne package sizes are 20-25 kg paper bags and big bags (500 — 1000 kg) and mos:
products are also avallable In organic form. Find out our oats portfolio below.
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Suomen luomukauralla Fdjaton menekki

Kysyntii kasvattavae
sekd luomun suosion
nousu ettd pyrkimys
yhi terveellisem-
Padin ravintoon,

Luomukauran ei vol Susmess .
ottan Dikan, Meanekkii maall.
“‘-J‘_“ﬂ Olis] vai cha kuinke pajjon

ANos ongetma on Bian ok ka
TUOTANTD,

Nain sanoo lwomadan ko
kari ja Organie Food Finland
smenninadistamisyhtain perus-
mjn Erkid Poytinicmi,

Hinella en kokemusta nein
kahdenkymmenen yrityksen
lnemuviennin kiynnisuimises
. Nyt Piytiinren tydakenteleo
maoun muasss Farzer Myllyn
kanssa. Siihen Wirrven hiin on
seivitcinyt lnomukauran mark-
kinoita magilmalin

Luomun  madilmanlaajui-
nen kysyntd on Poytiniemen
mukzan Xssvanut kymmenen
prasentin yuosivaulitia jo pa-
rinkymmenen L ajan

Suomesss kasva on maltillis-
ta, mutta esimerkiksi Ruotsissa
lgomun menekks kasvas jo tois-
ta yuotta perikklin 40-50 pro
sentin vashtiz. Kovia lnomun
Kuluttajis ovat mydis esimerkik-
=1 nskalaiset ja saksalaiset,

Luoimu kytheytyy kuluttajien
mielissa woi #astl ruuan
terveellisyyteen, POytiniemi
kertoo. Sama keskee kaurma,
jonks ghuteeniomunstts js kui-
dun terveysvaikutuksia arvoste-
taan, Luomakasra onkin thmis-

MAATALOUS

raa l&hinng Kaukeidian mark-
kine:tile.

EUsss suatimmat luamu-
kauran tuottatat ovat Saksa
Roatst, Tonsko, Suomi
Isa-Beltonnin. Niistdl Saksa
Panska a Lso-Brimannia civiit
pysty [Aytiimilin oman magnsa
arvests vaan ovat luemukan-
ran nettotuojia Vam Roost ja
Suomi pystywit wiemidns luo
makanTaa

Suomi tupttaa talld heckelly
poky viisi proseattia maailman
Inomumyliykaurasta, "Suemli
on harsojs maits, jossa luomu-
ke aurn tuatancon on mahdolh
suns redlassihsad®, Phyciniend
SAN00,

Suomalsinen xpuras myos
Luntsetann masiimalia.

“Jog menen arjonmann Fazer
Myliyn lyomuhiutaleita ostajals
te Hongkongissa, todenn 8kbi-
sesti heille tullag toinen tarjous
on Helsingin Myllyle”

Piytyiniemi saroo, ertd lnomu.
kaurs on suomaslaiselle moata-
loudelle valrava mahdollisuus,
mutts alan kasvu whloa hyytyd
raaksaimeen pueliecseen,
Hinen muksansa luomu-
vilja-alasta liian pieni o£2 on
ksuras
“Yiin peljfl prosenttia Sao-
messa tuotetusta kaurasta on
lnomaz kun csuus Ruotsissaon
kymmenen ju Tanskassa lihes
20 prosenttia.”
Lisdksi iian suusi oss o omu-
ksurasta myyddin tavanomai-
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sena tai katoan muulla tavoin.
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World: Growth of the global market far arganic food & drink, 1999-
2014

Soures: Orgar ¢ Monirar
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+ Global market for organic food: o

US$ 80 billion in 2014 20

10 -
0 A

Global Orqamc Market

Bilion US. dollars

1689 2004 2009 2014

) M arket g rOWt h 1 2 % YOY / 5 ’ 2 X Figure 58: World: Growth of the global market for organic food & drink, 1999-2024
frO m 1 999 to 9 O 14 Source: The Global Market for Organle Food & Drink (Organlc Menitor)

Note: All figures are rounded

Global market: Distribution of retail ¢
les value b 2014
» Europe and North America cover ;kfé;&emlf::mmwwm :
90% of the global revenue. USA
43%, Europe 42%, Canada 4%
- Total 43,7 Mha certified organic USA
43%

agr. land (2014)

« Europe: 11,6 Mha

 Asia: 3,6 Mha of which 1,9 Mha in . Gemany
China
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—Xport: challenges and opportunities for success

- Megatrends drive organic market - The organic market is a relatively
growth: Health, Food Safety, mature and competitive market.
Sustainability, Ethics

« Huge range of organic products

« >10% year-on-year growth are already available.
 Deficit of production in main - Image: Organic should be Local
market areas, production growth (problem for import?).

lower than market growth

- High quality requirements
- High share of private label iIncluding sustainability and
ethical issues and naturalness

- Lack of affordable organic
products. * Private or legislative standards on
different markets (EU reg. not
always sufficient).



+ Health
+ Ethics

+ Environment

+ LOHAS

The drivers and new trends

« lifestyle of health and sustainability



|s organic food healthy?

Human health

e periamen implications of
organic food and

organic agriculture

http://www.europarl.europa.eu/RegData/etudes/STUD/2016/581922/EPRS STU(2016)581922 EN.pdf


http://www.europarl.europa.eu/RegData/etudes/STUD/2016/581922/EPRS_STU(2016)581922_EN.pdf
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Planetary Boundaries
A safe oper atlng space for humanity

Climate
change

f@kaan"ﬁoc kst Lzem

Stockholrif Resiliefice Centre
http://www.stockholmresilience.org

Beyond zone of uncertainty (high risk)
M In zone of uncertainty /increasing risk)
Below boundary (saie)
I Boundary not yct quantificd

SouscicStid'on o 3l Plaratary Reredasie Cuiding bumsn developevert o0k charg g plarnt Seronde 15 Jnes a3y 2016

Dasign:Grran


http://www.stockholmresilience.org

New Words

A Global Shift to Regenerative Agriculture Can:

I'eed the world: Small farmers zlready fesd the world with less than a
quarler of gll farmland. > Reud the GRAIN Report

Decrease GH(: emissions: A new food system enuld be a key driver
of solutions to climate change. The current industrial food system is
responsible for 44 to 57% of all global greenhouse gas emissions.

> Read the GRAIN Report

Reverse climate change: Emissions reduction alone is simply
inadequate. Luckily, the science says that we can actually reverse
climate change by increasing soil carbon stocks. > Read the Rodale
Insrtitute Report

Improve yields: In cases of extreme weather end climate change,
yiclds on organic farms arc significantly highcr than conventional
farms. > Read the Report by the UN Special Rapportewr on the Right to
Food

Create drought-resistant soil: The addition of organic matter to the
soil incrcascs the water holding capacity of the soil. Regencerative
organic agriculture builds soil organic maiter. > Leurn Mure

Revitalize local economies: amily farming represents an
opportunity to boost lucal econoumies. > Reud the FAO Report

Preserve traditional knowledge: [Inderstanding indigenons
farming systems reveals important ecological clues for the
development of regenerative organic agricultural systems. > Read
the Action Aid Nepal Report

Nurture biodiversity: Biodiversity is fundzmental to
agriculturzal production and food security, as well as a valuable
ingredient of environmental conservation. > Read the Report

Restore grasslands: One third of the earth's surface is
grasslands, 70% of which have been degraded. We can restore
thcm using holistic planned grazing. > See the Evidence

Improve nutrition: Nutritionists now increasingly insist on the
need for more diverse agro-ecosystems, 11 order to ensure a more
diversified nutrient output of the farming systems. > Read the
Report by the UN Special Rapporteur on the Right to Food
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“The Wheel of Ecological Culture’ illustration by Patrick Jones
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How 'beut taste?

Posted oy Krist, Eswonls 31 May 18 2011:

“Thank you very Tuch farthe yummy mange! ) | am very g-atefu! for bairg abls to eat this dalizioss frut bare in horthen Europa ) 2nd |
arm wary glad b saa, 1hat yan apprec ata the natans whils yoa grow thesa yumny manges ) Thark you and al tha“smas.!
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The success factor:
Sales orientation

production
product

sales

consumer

define the target group

define the image with which
yYOu can approach that target

group

define the products

way of acting 4P



Kiitos! hank You!

Organic Food Finland

Erkki POytaniemi

email: erkki@organic-finland.com
Lahderinteentie 1, 09120 Karjalohja
Puh. 050 5505225

www.organic-finland.com
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