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IMPACT

ACTION 1
RESOLUTION OF CONFLICTS BETWEEN THE
MANAGEMENT OF THE PROTECTED SPACES AND
LOCAL COMMUNITIES

« Subaction 1.1 Advice for the elaboration of the conflict resolution model for
protected natural spaces. Completed.

» Good practice from EUCC Baltic Office the Lithuanian Partner.
. Creation of a working group (MALFSD and EWA).

. Subaction 1.2 Development and creation of the appropiate organism
composed of a group of experts in this type of conflicts.

» The constitution of the conflict resolution body, has been developed in a pilot way with
the Creation of a Commission. The official procedure to create the regulatory decree
for the constitution of the conflict resolution body has already started.




ACTION 1 -
RESOLUTION OF CONFLICTS BETWEEN THE sy Siroes
MANAGEMENT OF THE PROTECTED SPACES AND
LOCAL COMMUNITIES

» The learnt methodology including the new deliberation tool has started to carry out in
PAS:

. 3 forums have been held in March
2019 by different topics and social
sectors with around 30 people
(Tourism, Marine resources, Scientific
Research and Innovation).

« Detecting a total of 15 conflicts in the
forums that the Commision have sent
to the competent body (Governing
board of the NP, competent authority or
including the solution directly in the
SDP). The commission is also
monitoring the proccess for the
resolution of the detected conflicts.




ACTION 2 gl
EVALUATION OF CARRYING CAPACITY FOR VISITORS
MANAGEMENT

. Subaction 2.1 Metodological review and Selection the spaces for the study
(SDP).

» This case has been presented by partner number 4, National Institute for Research
and Development in Tourism of Romania
. Carried out.

. Subaction 2.2  Selection of variables needed for the study and a set of specific
indicators correlated to the carrying capacity.

» Carried out




ACTION 2 IMPACT
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EVALUATION OF CARRYING CAPACITY FOR VISITORS
MANAGEMENT

. Subaction 2.3 Test the selected metodology for the diagnosis and monitoring
the tourism carrying capacity in protected natural spaces.

» The methodology has been tested in Sierra de las Nieves Natural Park and in Sierras
de Cazorla Segura y las Villas NP.

» A census of visitors and vehicles and a survey about the visit experience were
performed in both PAs.

. Subaction 2.4  Preliminary diagnosis of load capacity in protected natural
spaces.

» Itis currently being developed
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ACTION 3 i oo

INTEGRATION OF THE LOCAL COMMUNITY FOR

ECONOMIC DEVELOPMENT AND CONSERVATION IN A
SPACE

« Subaction 3.1 Formalization of communication and participation processes.

» This model of good practice starting from an idea provided by Lithuanian Partner,
EUCC Baltic Office of the Coastal and Maritime.
» Carried out




ACTION 3 APECT
INTEGRATION OF THE LOCAL COMMUNITY FOR

ECONOMIC DEVELOPMENT AND CONSERVATION IN A
SPACE

. Subaction 3.2 Use of new tools, especially with information technologies
(Participation in social networks, online meetings, etc).

v' The number of contacts made with the local community thanks to the new
comunication tools established have been 73:

v 7 Working Groups have been created with a total of 102 participants

v’ 26 Social participation forums have been held with a total of 540 Citizens (527
Citizens of them gave their emails to keep involved until the end of the proccess)

v 40 interviews were conducted

v 719 proposals or suggestions were received (578 came from forums and 141
came from the interviews).

v The protocol is currently pending on the final approval by the Ministry of Agriculture,
Livestock, Fisheries and Sustainable Development.
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