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4™ Local Stakeholders Group Meeting

Latsia Municipality - Thursday, 29 March 2017

AGENDA

9:30 - 9:45
Registration & Welcome Coffee

9:45 - 10:00
Updates on HoCare Project

10:00 - 10:30
Presentation of the Action Plan prepared by Nicosia Development Agency

10:30 - 11:00
Analysis of the New Proposed Project

11:00 - 12:00
Round table discussion: Action Plan - Approval and Implementation of the New Project
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PARTICIPANTS
No | Full Name Organization Position
1 | Panayiotis Mountoukos Nicosia Development HoCare Financial
Agency Manager
Nicosia Development HoCare
2 | Eleni Malekkidou P Communication
Agency
Manager
. , Limassol General Hospital / Head Nursing
3 | Elena Nicolaidou Ministry of Health Officer
. Nicosia General Hospital / Head Nursing
4 | Kyriaki Varnava Ministry of Health Officer
. . Coordination
5 | Evagoras Tambouris Ministry of Health Officer
6 | Litsa Kastanou DG EPCD Senior Officer
7 | Constantia Constantinou DG EPCD Officer

8 | Georgia Georgiou

Famagusta General Hospital/

Senior Nursing

Ministry of Health Officer
. Paphos General Hospital/ Senior Nursing
9 | Katerina Charalampous Ministry of Health Officer

10 | Menoikou Georgia

Larnaka General Hospital/
Ministry of Health

Senior Nursing
Officer

11 | Maria Tsoukka

Larnaka General Hospital

Nursing Officer

12 | Costas Georgiou

Limassol General Hospital /

Senior Nursing

Ministry of Health Officer
13 | Dr. Nikolas Stylianides Open University of Cyprus HoCaErjpixr'iernal

14 | Saroj Mahatjan

Materia Group

Private Employee

15 | Christos Tseouhlas

CPN

16 | Avraam Constantinou

Mental Health Services /
Ministry of Health

17 | Stavros Stavrou

Mental Health Services /
Ministry of Health

18 | Marian Moustaka

Nursing Services / Ministry
of Health

Nursing Officer

19 | loulia Kannavou

Ministry of Health

Senior Nursing
Officer

20 | Christos Pittaras

Latsia Municipality

Mayor

21 | Andri Constantinidou

Ministry of Health

Public Sector
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22 | Sotia Nicolaou Materia Group Private Employee

Nursing Services / Ministry

23 | Maria Paphite of Health Nursing Officer
24 | Avgousta Michaelidou HomeCare Engomi Nurse

25 | Evaggelia Gounari HomeCare Aglantzia Nurse

26 | Andrea Evdoxiou Municipality of Latsia Municipal Officer
27 | loulia Venezi HomeCare Services Nurse

28 | Constantina Michael HomeCare Services Nurse

29

Anna Philippou

30

Maria Malli

Nicosia Development
Agency

European Projects
Officer

31

Giorgos Koulentros

Mental Health Services /
Ministry of Health

32

Michalis Xupsitis

Municipal Council Tseri

33

Elli Theodoulou

Nicosia Development
Agency

European Projects

Officer

Interreg Europe | Ho-Care Project 4th Local Stakeholders Group Meeting Report CY |

-3-



HILeITEy I HOCare u "
Europe
European Union | European Regional Development Fund Interreg Europe A

Nicosia Development Agency

1) Updates on HoCare Project — Actions taken
Panayiotis Mountoukos, HoCare Financial Manager, did a brief presentation on the HoCare Project

Updates and informed the attendees about the successful completion of the A’ Phase of the project.

2) Presentation of the Action Plan prepared by Nicosia Development Agency

Eleni Malekkidou, HoCare Communication Manager, presented the Action Plan prepared by Nicosia
Development Agency. The Action Plan includes all necessary information on how the lessons learnt
from the cooperation will be exploited in order to improve the policy instrument tackled in Cyprus. The

presentation contained the nature of the actions that have already been implemented such as:

- the project fiche that has been prepared and submitted for approval by the e-Government
Committee of Cyprus)

And are to be implemented, such as:

- A technical document that will be prepared and submitted to the MA for including the new
project under financing through the selected Pl (oral confirmation already granted in the
presence of the President of Cyprus)

- A study visit in Slovenia is proposed to take place in order to analyze in detail the technical

specificities of the GP and then to adopt in local environment accordingly.

The second part of the presentation was focused on the Project Implementation plan that contains the

timeframe; the players involved; the costs and; funding sources.

The attendees have been informed about the project fiche that has been prepared and submitted for
approval by the e-Government Committee of Cyprus.
3) Round table discussion: Action Plan - Approval and Implementation of the New Project

All participants discussed and exchanged views on the Action Plan and on how the new project will be

structured and successfully implemented.
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Photos 1 & 2: Photos from the 4™ Local Stakeholders Group Meeting
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