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AGENDA

11:00 - 12:00
- Short introduction/presentation of what has been done (Lead Partners’ Side)
- What is planned before the end of the current semester
- Difficulties and challenges faced
- Wrap up — Concluding Remarks — Next Steps

PARTICIPANTS
No | Full Name Organization Position
1 | Eleftherios Loizou Nicosia Development Agency HoCare Project
Manager
Panayiotis L HoCare Financial
2 Mountoukos Nicosia Development Agency Manager
HoCare
3 | Eleni Malekkidou Nicosia Development Agency Communication
Manager
. . L European Projects
4 | Maria Malli Nicosia Development Agency Officer
E Project
5 | Elli Theodoulou Nicosia Development Agency uropg:;\fr;cerrOJec >
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Eleftherios and Eleni described what has been done by now, from ANEL’s side this semester and what is

planned before the end of it.

What has been done by now:

Organized successfully the 1 Local Multi-stakeholder group meeting in Nicosia. There were
representatives from all four helixes and the discussion proved very fruitful for all attendees. We
have agreed with the participants to organize one more meeting before the 1* Thematic
Workshop in Madeira as it came up, during the discussion, that there are many more issues that
require further discussion.

Translated in Greek the questioners prepared from Michal Stephan - DEXIT (1. Overall regional
analysis & 2. Transferable projects) and send it to the Local Stakeholders Group aiming to gather
all information needed: a) identification of the gaps and the needs from their perspective, b)
description of good practices in the field of Home Care in Cyprus and c) suggestions on possible
ways to make things better in the field of Home Care. (Collect Data).

Qualitative Data Analysis (Percentage of Work Done (POWD): 50%)

Prepared and filled out the requested templates for the 1 Thematic Workshop in Madeira
(Description of selected Policy Instrument, Good Practices - 50% pending and Short CV’s of

attendees)
Still pending:

Organize the 2™ Local Multi-stakeholder group meeting before the 1% Thematic Workshop in
Madeira (probably in early January)
Finalize the Qualitative Data Analysis (Percentage of Work Done (POWD)

Filled out the questioners prepared from Michal Stephan - DEXIT
1. Overall regional analysis

2. Transferable projects

Presentations for 1** Thematic Workshop

Interreg Europe | 1st Internal Meeting ReportCY | -2 -



