












A SECOND CHANCE FOR THE PENINSULA : YES WE CAEN !

Name : The Barrels

LoĐai oŶ : CaeŶ PeŶiŶsula
DiŵeŶsioŶ : ϭ ϰϬϬ ŵ²
Built iŶ the ϭ9ϱϬ’s, eǆteŶded iŶ ϭ9ϲϬ’s
Void siŶĐe ϮϬϭϲ

« Awakening » the barrels contributes to the Penin-

sula centre conversion which aims to turn the area 

into a new centre of interest for a territory that is 

si ll iŶ traŶsii oŶ.
Located in the centre of the Peninsula along the fu-

ture Railway Park (public park), the barrels will be 

considered the main gate to the park and the link 

between the north and south banks of the Peninsu-

la.
The oďjeĐi ǀe is to reiŶforĐe the iŵportaŶĐe of Ŷa-
ture in the Peninsula project by making this building 

a dedicated urban community garden: community 

garden training, local products, direct sale, apiaries, 

henhouses…

The ďuildiŶg is ǀery dereliĐt.  The fi rst steps ǁill ďe 
to start a partnership with the owner of the site to 

traŶsfer its oĐĐupai oŶ aŶd ŵaiŶteŶaŶĐe, theŶ to se-
Đure aŶd ĐleaŶ the site.  The teĐhŶiĐal diagŶosi Đ aŶd 
iŶii al rehaďilitai oŶ phase ǁill ďegiŶ iŶ ϮϬϭ8, ǁith 
the fi ŶaŶĐial support ;iŶŶoǀai ǀe aĐi oŶͿ of the State 
aŶd the NorŵaŶdy regioŶ.
The parallel iŶii al ĐoŶstruĐi oŶ of the Railǁay park 
iŶii ated ďy the puďliĐ assoĐiai oŶ for PeŶiŶsula plaŶ-
ŶiŶg ;SPLAͿ ǁill redouďle the at raĐi ǀely of the area.
The seleĐi oŶ aŶd ŵaŶageŵeŶt of the projeĐts ǁill 
be made bearing in mind the need to support local 

food networks with economic, environmental and 

soĐial ĐoŶĐerŶs, as proŵoted ďy CaeŶ la ŵer.

PerspeĐi ǀe ǀieǁ of the ďuildiŶg - ProduĐed ďy QueŶi Ŷ DUNY, AuĐaŵe

A gateǁay to 
Ŷature iŶ the 
Đity

ProduĐed ďy 
QueŶi Ŷ DUNY, 
AuĐaŵe

The Railǁay 
Park: 
EŶhaŶĐeŵeŶt 
of spoŶtaŶeous 
greeŶ spaĐe 
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A SECOND CHANCE FOR THE PENINSULA : YES WE CAEN !

Name : The Tunnel

LoĐai oŶ : CaeŶ PeŶiŶsula
DiŵeŶsioŶ : ϭ ϮϬϬ ŵ²
Built iŶ the earlǇ ϭ9ϱϬ’s
Void siŶĐe ϮϬϬϰ

«Awakening» the tunnel contributes to the Peninsu-

la centre conversion which aims to turn the area into 

a Ŷeǁ ĐeŶtre of iŶterest for a territorǇ that is si ll iŶ 
traŶsii oŶ.
Rehaďilitai Ŷg the tuŶŶel ǁill alloǁ the ĐitǇ to aĐĐoŵ-
ŵodate ari si Đ Đreai oŶ orgaŶisai oŶs aŶd ari si Đ 
ĐoŵŵuŶii es.  It ǁill ďeĐoŵe a ĐeŶtre for shared aŶd 
ŵuli disĐipliŶarǇ ǁorkspaĐes, ǁhiĐh ĐaŶ iŶĐlude art 
eǆhiďii oŶs, a ĐoŵŵuŶitǇ ǁorkshop, aŶd iŶtroduĐ-
torǇ art Đourses for the puďliĐ.  This oďjeĐi ǀe ŵeets 
the Ŷeeds of CaeŶ CitǇ CouŶĐil to reloĐate ari si Đ 
ǁorkshops for ari sts aŶd perforŵers ǁhose ĐurreŶt 
spaĐes ǁill ďe sooŶ Ŷo loŶger suitaďle for oĐĐupa-
i oŶ. 
This aĐi oŶ ĐoŶi Ŷues a tradii oŶ of pioŶeeriŶg ar-
i si Đ aĐi ǀii es preĐediŶg further PeŶiŶsula deǀelop-
ŵeŶt.

IŶ the short terŵ, aďoǀe all it is aďout preserǀiŶg 
the building and making it available to welcome the 

puďliĐ.  The teĐhŶiĐal diagŶosi Đ aŶd iŶii al rehaďi-
litai oŶ phase ǁill ďegiŶ iŶ ϮϬϭϴ, ǁith the fi ŶaŶĐial 
support ;iŶŶoǀai ǀe aĐi oŶͿ of the State aŶd the Nor-
ŵaŶdǇ regioŶ.

AŶ iŶii al proposal ǁith the Greater CaeŶ DistriĐt 
CouŶĐil Culture DepartŵeŶt is uŶderǁaǇ to iŶtegrate 
the Ŷeeds of the future oĐĐupaŶts.

IŶ the ŵid-terŵ, the ďuildiŶg ǁill ďe reorgaŶised to 
ĐoŵplǇ ǁith aĐi ǀii es as desĐriďed iŶ the ERDF ďid. 
Tǁo ari si Đ ǁorkshops ǁill ďe progressiǀelǇ set up 
iŶ these ďuildiŶgs stari Ŷg iŶ ϮϬϭϵ.  Their iŶstalla-
i oŶ ǁill ďe Đarried out ďǇ the Greater CaeŶ DistriĐt 
CouŶĐil, CaeŶ la Mer. 

Coupe eŶ perspeĐi ve 
et plaŶ du ďâi ŵeŶt

Réalisai oŶ : QueŶi Ŷ DUNY, AuĐaŵe

Soŵe ideas of 
what it could 

ďeĐoŵe.

Réalisai oŶ : 
QueŶi Ŷ DUNY, 
AuĐaŵe

Priority: seĐure 
aŶd preserve 
the building 

©MVRDV

VisioŶ & OďjeĐi ves for the ReaĐi vai oŶ

The Target BuildiŶg IdeŶi tǇ Card

MaiŶ AĐi oŶs aŶd Neǆt Steps 

URBACT_Poster-1bis_English.indd   1 12/03/2018   15:28:03



Understand
the stakes

Choose
a Project

Prepare the project
implementation

Open the project 
to the public

Launch of the 
operational phase

Identify our 

Sleeping giants

Make Urbact 2C
part of local policy

> ULG #3&4 | Feb/Mar ‘17
Issue Tree
Results Framework

> ULG #5&6 | Apr/Jun ‘17
OPERA Method

> ULG #8 | Sept ‘17
Peninsula Steering Committee
Meeting with the council’s departments
(Culture, Environment, Building 
Services...)

> Local Action Plan
Composition | Dec ‘17 > Apr ’18

> ULG #11&12 | Feb/Mar ‘18
Final Event : 
Public presentation - 
Exhibition -
Accomodation of Artistic Organizations
and Communities 

> 2018-2022
Technical diagnostics
Refurbishment
Project Managers take up 
residence in the buildings

> ULG #2 | nov ‘16
Urban Promenade 

   
   

   
   

   
   

Pr
epare     

       
                                Develop

M
aterialise

Initiate  Initia
te

Th
e 

Tu
n

n
el

 
p

u
rc

h
as

ed
 b

y 
C

ae
n

 C
it

y 
C

o
u

n
ci

l

M
ar

ch
 2

01
7

Final Event |

June 2017Caen Thematic
 M

eetin
g

Urb
an 2C on th

e Peninsula | o
ct  ‘

2017

A SECOND CHANCE FOR THE PENINSULA : YES WE CAEN !

The PeŶiŶsula is a territorǇ iŶ traŶsii oŶ, froŵ its iŶ-
dustrial aŶd harďour past to the Đreai oŶ of a Ŷeǁ 
distriĐt.  EǀeŶ though it is Đlose to the ĐitǇ, it is distaŶt 
froŵ the life of the iŶhaďitaŶts. TodaǇ it takes part iŶ 
a large sĐale projeĐt to reǀitalise aďout ϯϬϬ ha of the 
PeŶiŶsula. This projeĐt ďegaŶ at the i p of the PeŶiŶ-
sula aŶd ǁill ĐoŶi Ŷue for ŵore thaŶ ϭϬ Ǉears aĐĐor-
diŶg the aĐi oŶ plaŶ ŵade ďǇ MV‘DV ;WiŶǇ MaasͿ.

Our tǁo sleepiŶg giaŶts take part iŶ the logiĐ aŶd 
ĐoŵďiŶai oŶ of the oǀerall projeĐt, ďǇ opeŶiŶg a Ŷeǁ 
pioŶeer froŶt to the heart of the PeŶiŶsula, to ďriŶg 
ďaĐk its at raĐi ǀitǇ aŶd ǀisiďilitǇ.

The ULG ďriŶgs together aďout ϮϬ partŶers: iŶha-
ďitaŶts of the ĐitǇ ĐeŶtre, researĐhers, ari si Đ aŶd 
Đultural assoĐiai oŶs loĐated oŶ the PeŶiŶsula, pro-
pertǇ proŵoters, the puďliĐ assoĐiai oŶ for PeŶiŶsula 
plaŶŶiŶg ;SPLAͿ, propertǇ oǁŶers, as ǁell as eǆperts 
froŵ CaeŶ CitǇ CouŶĐil aŶd the plaŶŶiŶg ageŶĐǇ.

It ŵet ϭϮ i ŵes froŵ Septeŵďer ϮϬϭ6 through MarĐh 
ϮϬϭ8.

OŶĐe theǇ ŵaiŶ foĐuses of the projeĐt ǁere defi Ŷed 
ďǇ the ULG, the related puďliĐ serǀiĐes aŶd the po-
teŶi al future stake-holders of the projeĐt ǁere 
ĐoŶsulted so as to Đo-desigŶ the projeĐts.

The fi rst step ǁas to uŶderstaŶd ǁhat ŵade ͚aǁake-
ŶiŶg͛ the PeŶiŶsula so diffi  Đult aŶd theŶ strategiĐal-
lǇ Đhoose ǁhiĐh aďaŶdoŶed ďuildiŶgs to reaĐi ǀate 
so as to assist ǁith this oǀerall traŶsforŵai oŶ. The 
group theŶ deǀeloped a projeĐt for these sleepiŶg 
giaŶts ĐohereŶt ǁith the aĐi oŶ plaŶ as ǁell as res-
poŶdiŶg pre-eǆisi Ŷg Ŷeed.

ShariŶg the ǀisioŶ ďefore the loĐal puďliĐ aŶd polii Đal 
stake-holders ŵade up a ĐruĐial phase for the pro-
graŵŵe Đoŵplei oŶ.  IŶ faĐt, our projeĐts ǁere fouŶd 
to ďe iŶ sǇŶĐhroŶisai oŶ ǁith the loĐal ĐoŶĐerŶs ;re-
loĐai Ŷg the ari si Đ ǁorkshopsͿ aŶd puďliĐ poliĐies 
held ďǇ CaeŶ la ŵer ;suppori Ŷg loĐal food ŶetǁorksͿ.  
The projeĐts ǁere theŶ traŶsforŵed iŶto operai o-
Ŷal aĐi oŶs ǁithiŶ the IAP to ďe Đarried out at er the 
eŶd of the UrďaĐt ProjeĐt.

Seǀeral faĐtors ĐoŶtriďuted to the suĐĐess of the CaeŶ 
Urbact Project :

 ▪ EǆperiŵeŶtai oŶ ǁith Ŷeǁ pari Đipai ǀe ǁork 
ŵethods iŶspired ďǇ tools shared aŵoŶg the 
ŵeŵďers of the EuropeaŶ UrďaĐt Netǁorks

 ▪ Creai oŶ of a dǇŶaŵiĐ ULG, ŵeei Ŷgs held at the 
PaǀilloŶ, a sǇŵďol of the PeŶiŶsula s͛ reďirth

 ▪ IŶŶoǀai ǀe aŶd pari Đipai ǀe approaĐh as ǁell as 
refl eĐi oŶs that iŶĐited partŶer iŶterest aŶd al-
loǁed for a ĐoŶǀergeŶĐe of Ŷeeds aŶd iŶterests.

LessoŶs learŶt & ReĐoŵŵeŶdai oŶ 

Contacts

Catherine Joubel, Communauté Urbaine Caen la mer
c.joubel@caenlamer.fr
Project coordinator

Camille Varin, Communauté Urbaine Caen la mer
c.varin@caenlamer.fr
European project manager

Thomas Boureau, AUCAME
thomas.boureau@aucame.fr
Urbact Local Groupe coordinator

European 

ŵeei Ŷg iŶ CaeŶ

Photo : Aucame

Key AĐi ǀii es

The elaďorai oŶ proĐess 
of the reaĐi ǀai oŶ strategy

Stakeholders IŶǀolǀed

ULG at work

Photo : Aucame

Two sleepiŶg 
GiaŶts, at the 
heart of the 

CaeŶ PeŶiŶsula

© Sepi èŵe 
Ciel Iŵages

GeŶeral oǀerǀieǁ
The Tunnel

The Barrels
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Photo: City of Chemnitz 

• Urban interface between current industrial heritage 

and future science campus

• Waking up the sleeping giant and raising the 

profile of the industrial complex into a lively, 

open and intensively used building with a modern 

economic mix of functions and uses

• Moving towards a new energy landscape

• Spinnbau´s neon writing shines in renewed splendour 

and tells of the revitalisation of the factory complex 

and the industrial estate Altchemnitz

• Cultural venue for creativity and for free development 

within the framework of the European Capital of 

Culture Chemnitz 2025

Decision on the site’s future direction

The project partnership was formed between public 

authority and a private enterprise. The visioning needed 

external facilitation because there were different ideas 

about the development of the target site. In the end 

we did not come to an agreement for one common 

vision.

Name: SPINNEREIMASCHINENBAU
Location: Altchemnitz neighbourhood
Dimension: 36,000 sq m
Built in the early 1920s / extension in 
the 1950s
Void since 1996

Vision

Photo: Pinterest 

Role model – renovated Van Nelle Factory in Rotterdam

Opportunities for enhancing the site’s image from ULG's 

point of view

Photo: Kreatives Chemnitz e. V. 

Main Actions and Next Steps

Issue
Action title + 

description

Organisation 

responsible, 

stakeholders

Estimated 

costs
Funding

Implementation 

period

A: Energy 

supply

Altchemnitz district 

energy concept

City of Chemnitz, eins 

energie, Spinnwerk

180.000 € KfW Programme 432 2017–18

Investment to 

renovate the energy 

infrastructure and 

increase efficiency in 

the building complex

Spinnwerk Market Incentive 

Programme, Energy 

Efficiency Incentive 

Programme (APEE, 

BAFA), Efficiency 

Programme, Funding 

Guidelines on the 

Future Energy Supply 

(SAB), private funds

Ongoing 

element of 

forthcoming 

modernisation

B: Economy 

and 

restoration

Renovation of 

roofs and façades, 

replacement of 

windows, insulation 

Spinnwerk KfW Energy Efficiency 

Programme

Ongoing 

element of 

forthcoming 

modernisation

Creative space testing City of Chemnitz, 

Spinnwerk

Chemnitz Creative 

Space KRACH 

Programme, private 

funds

Initially 3 years 

from start of 

use

C: Open 

spaces     

Redesign of green 

and open spaces to 

bring them closer to 

nature, improvement 

of quality of the 

environment, drainage 

of rainwater

Spinnwerk, 

Spinnerei

KfW Environment 

Programme

Ongoing 

element of 

forthcoming 

modernisation

D: Traffic 

access and 

safety

Creation of new road 

system with smart 

bridge

City of Chemnitz, 

Spinnwerk

Funding under 

Municipal Transport 

Funding Act (GVFG)

from 2023

Lighting concept City of Chemnitz, 

Spinnwerk

6.000 € URBACT programme 2018

E: Tourism/ 

Culture

Route of Industrial 

Heritage, producing 

and installing free-

standing sign

Spinnwerk, CWE 

Chemnitz Tourist 

Office, Chemnitz 

Association of Tour 

Guides

1.000 € URBACT programme 2018

Objectives for the Reactivation

Issue Specific objective Time frame

A: Energy supply

To reduce energy consumption/ 

To increase the usage of regenerative 

energies/

To cover future energy demand from 

the facilities on-site

Ongoing, 

long term

B: Economy

and restoration

To improve the state of repair/

To attract as users of the building: CCI, 

spin-offs of the university, further leisure, 

accessories and clothing businesses

Short and 

medium term

C: Open spaces

To develop open spaces in proper order/

To increase amenity values/

To adapt open spaces to climate change

Medium term

D: Traffic access 

and public safety

To improve traffic infrastructure/

To build a 2nd outer traffic access road/

To link the Spinnbau to the University 

campus via a bridge for pedestrians 

and cyclists/

To improve light sources in the open spaces

Ongoing, 

long term

E: Social/ 

Tourism/ Culture

To open up the ground floor of the buildings 

1+2 to the neighbourhood/ 

To attract tourists to the site/ 

To integrate the Spinnbau in the industrial 

heritage route of the city/

To increase CCI usage

Short term

EUROPEAN UNION
European Regional Development Fund



URBACT has enabled us to establish an interdisciplinary project group, 

provide direction and benefit from transnational exchanges. Project group 

consists of 10 members of the city administration, the private owner 

company, open space users and the citizenry. The owner has been en-

couraged to update his development concept in early 2017. We have led 

a creative workshop to jointly develop a vision, and festivals and public 

relations work has raised the site’s profile. We have reached decisions in 

the ULG on improving the target area’s security and regenerating its in-

dustrial culture.

• City of Chemnitz, Altchemnitz Neighbourhood Management, 

• CWE (economic development corporation),

• City District Manager for the Creative Economy,

• Owner and management company, Spinnerei open event space, City 

Council and citizens’ platform.

Appointment of the above stakeholders on a voluntary basis.

• Wolkenkuckucksheim 2016/17 arts and culture festival: Spinnerei e. V. 

organised a festival at the open event space Spinnerei, lasting three 

days, in which current works of music, installations and performances 

as well as several workshops were presented to raise awareness about 

artistic spaces in the target object.

• Creative image and vision workshop (March-May 2017, Kreatives Chem-

nitz e. V.): Ideas for the vision and image were developed in a collabo-

rative workshop with creative professionals from a range of fields. The 

workshop used the Marco Spiess personas method to achieve this goal. 

The method and outcomes were presented to the ULG with the meth-

od then being applied in a hands-on session with ULG members using 

paper dolls as personas.

• Acceptance as a site on the local Route of Industrial Culture: Production 

and assembly of an information board next to the main entrance.

• Public call for information on the history of the local area and its compa-

nies; world café and guided tour with former employees in winter 2018; 

preparation of an exhibition

In the reactivation process the main focus is: “To balance the city´s urban 

development interests with those of the private owner and to find a common 

denominator for the future reuse of the building.”           

  Thomas Mehlhorn, Project coordinator

General overview

Stakeholders involved

Key activities

Lessons learnt & Recommendations

The elaboration process of the reactivation strategy

Links for further information 

www.chemnitz.de

On social media: 

www.facebook.com/Stadt.Chemnitz 

twitter.com/stadt_chemnitz

www.youtube.com/user/StadtChemnitz

Contacts: 

City of Chemnitz

City Planning Office

Friedensplatz 1

DE-09111 Chemnitz 

(GERMANY)

Project team

Thomas Mehlhorn, Project/ULG Coordinator

Phone +49 371 488-6153

thomas.mehlhorn@stadt-chemnitz.de

Pia Sachs, EU Coordinator, Communication

Phone +49 371 488-1509

pia.sachs@stadt-chemnitz.de

Patrick Wiederanders, Neighbourhood Manager Altchemnitz

Phone +49 371 488-6084

patrick.wiederanders@stadt-chemnitz.de

Grit Stillger, Urban Renewal, EU Funding

Phone +49 371 488-6030

grit.stillger@stadt-chemnitz.de

Angelika Krug, Financial Officer

Phone +49 371 488-6114

angelika.krug@stadt-chemnitz.de

Stakeholder contacts

Klaus Hirsch, Director Spinnwerk

Phone +49 177 3101981, spinnwerk@web.de

Sebastian Michaelis, Communal business development CWE

Phone +49 371 3660-240, michaelis@cwe-chemnitz.de

Robert Verch, Kreatives Chemnitz e. V.

Phone +49 371 49370484, robert.verch@kreatives-chemnitz.de

Thomas Rohde, Chemnitz-Mitte citizens’ platform

Phone +49 176 95317908, thomas.rohde@awo-chemnitz.de

Thomas Rebsch, Spinnerei Chemnitz

Phone +49 176 61149106, thomas@spinnerei.me

Lars Fassmann, Councillor VoSi/Piraten

Phone +49 371 49370-133, lars.fassmann@vosi-chemnitz.de

Tour with ULG and 

lead expert before the 

partnership expansion 

in Phase 2.

An creative vision for 

the sleeping giant.

Visitors of the 

Wolken  kuckucks heim 

2016 festival. 

Guided tour 

with former 

employees 2018. Photo: Kristin Schmidt

Photo: Spinnerei Chemnitz

Photo: City of Chemnitz

Photo: Kreatives Chemnitz e. V.

Mayor Committee Council 

URBACT Local Group 

Lead management: City of Chemnitz, City Planning 

Office, Mayor  

Stakeholders: CWE, Spinnwerk, Spinnerei, Citizen 

platform 

Local meetings 

Involvement of the National URBACT Point, Members of the Saxon 

Parliament, EUROCITIES Culture for Cities and regions, relevant 

stakeholders, local history societies, tourist guides, media and press, 

arts and culture festival  

Creative Workshop, history walkshop, 

final local event, grant programme 

ELABORATION & INVOLVEMENT 

STRATEGY DEVELOPMENT 

INFORMATION

Integrated 

Action Plan 
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PANELS AND PLATFORMS: 

National URBACT Infoday,  

EUROCITIES Coaching,  

Citizens´ Assembly, World Café, 

Wolkenkuckucksheim 2016/17, 

Communication, Websites 

COORDINATION: 

ULG meetings, Europe Committee,  

Protocols, Presentations 

Communication 

Communication 

• Economy/ labour market,  

• Research & development  

• Urban development/ funding 

• Energy/ Infrastructure 

 CWE business development  

 Technical University of Chemnitz 

 City Planning Office, Neighbourhood manager 

 Local energy supplier eins 

Presentation/ 

Website 

EUROPEAN UNION
European Regional Development Fund

City of 
Chemnitz






































