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A short 
intro-
duction G o4expor t  p r og ram Pr ov ince  O ve r i j sse l :

• Tr ade  O f f i ce  i s  consor t i um pa r t ne r  f o r  Zwo l l e  A r ea
• Focus  i n  t he  p r esen ta t i on  on  Zwo l l e  a r ea  wh ich  i s  s im i l a r  t o  

o t he r  a r eas  ( l i ke  Twen t e ,  Deven te r )
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A short 
intro-
duction
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A short 
intro-
duction 1 . Cove r s  pa r t  o f  4  p r ov inc ies

2 . 21  m un ic ipa l i t i es
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Zwolle 
area: 
squaring
the Dutch 
triangle
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Triple helix
model

Government Education Business
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Some
regional
figures 340.000

jobs

3.3%
Economical

growth (2017)

685.000
Inhabitants

65%
Of the jobs at 

SME’s)

€ 22,8
GDP



ECONOMICAL AGENDA ZWOLLE AREAECONOMICAL AGENDA ZWOLLE AREAECONOMICAL AGENDA ZWOLLE AREAECONOMICAL AGENDA ZWOLLE AREA

Important
sectors

H E A L T HH E A L T HH E A L T HH E A L T H

( 1 2 % )( 1 2 % )( 1 2 % )( 1 2 % )

A G R I F O O DA G R I F O O DA G R I F O O DA G R I F O O D

(((( 7 % )7 % )7 % )7 % )

P L A S T I C SP L A S T I C SP L A S T I C SP L A S T I C S

( 2 % )( 2 % )( 2 % )( 2 % )
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Upcoming
and/or 
making 
regional
impact

EEEE ---- C O M M E R C EC O M M E R C EC O M M E R C EC O M M E R C E

( 2 % )( 2 % )( 2 % )( 2 % )

L E I S U R EL E I S U R EL E I S U R EL E I S U R E

( 4 % )( 4 % )( 4 % )( 4 % )

L O G I S T I C S  L O G I S T I C S  L O G I S T I C S  L O G I S T I C S  

( 1 3 % )( 1 3 % )( 1 3 % )( 1 3 % )
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Main
regional
topics

I N N O V A T I O NI N N O V A T I O NI N N O V A T I O NI N N O V A T I O NI N T E R N A T I O N A L I S A T I O NI N T E R N A T I O N A L I S A T I O NI N T E R N A T I O N A L I S A T I O NI N T E R N A T I O N A L I S A T I O N C R A F T S M A N S H I PC R A F T S M A N S H I PC R A F T S M A N S H I PC R A F T S M A N S H I P



INNOVATIVE ECOSYSTEMINNOVATIVE ECOSYSTEMINNOVATIVE ECOSYSTEMINNOVATIVE ECOSYSTEM

Innovative
ecosystem

H E A L T HH E A L T HH E A L T HH E A L T H A G R I F O O DA G R I F O O DA G R I F O O DA G R I F O O DP L A S T I C SP L A S T I C SP L A S T I C SP L A S T I C S

I N N O V A T I O NI N N O V A T I O NI N N O V A T I O NI N N O V A T I O N

I N T E R N A T I O N A L I S A T I O NI N T E R N A T I O N A L I S A T I O NI N T E R N A T I O N A L I S A T I O NI N T E R N A T I O N A L I S A T I O N EEEE ---- C O M M E R C EC O M M E R C EC O M M E R C EC O M M E R C E

1  NET WORK O RANI ZAT I ON W O RKING TO GETHER



TRADE OFFICE TRADE OFFICE TRADE OFFICE TRADE OFFICE –––– PART OF THE ECOSYSTEMPART OF THE ECOSYSTEMPART OF THE ECOSYSTEMPART OF THE ECOSYSTEM

Internatio-
nalisation
program

H E A L T HH E A L T HH E A L T HH E A L T H A G R I F O O DA G R I F O O DA G R I F O O DA G R I F O O DP L A S T I C SP L A S T I C SP L A S T I C SP L A S T I C S

I N N O V A T I O NI N N O V A T I O NI N N O V A T I O NI N N O V A T I O N

EEEE ---- C O M M E R C EC O M M E R C EC O M M E R C EC O M M E R C E

1  NET WORK O RANI ZAT I ON W O RKING TO GETHER - KENNI SPO ORT

I N T E R N A T I O N A L I S A T I O NI N T E R N A T I O N A L I S A T I O NI N T E R N A T I O N A L I S A T I O NI N T E R N A T I O N A L I S A T I O N



WHY INTERNATIONALIZATION PROGRAM?WHY INTERNATIONALIZATION PROGRAM?WHY INTERNATIONALIZATION PROGRAM?WHY INTERNATIONALIZATION PROGRAM?

Why?
I n t e rna t i ona l l y ac t i ve SME’s con t r i bu t e t o :
• r eg iona l economica l g r owt h
• i nc r ease o f  j obs
• h ighe r r es i s tance t o economica l c r i s i s
• s t im u la t i on o f  i nnova t i ons
• keep  t a len ts / s tuden t s



NEEDS OF THE SME’S?NEEDS OF THE SME’S?NEEDS OF THE SME’S?NEEDS OF THE SME’S?

K N O W L E D G E  /  K N O W L E D G E  /  K N O W L E D G E  /  K N O W L E D G E  /  

E X P E R T I S EE X P E R T I S EE X P E R T I S EE X P E R T I S E

N E T W O R KN E T W O R KN E T W O R KN E T W O R K P E O P L EP E O P L EP E O P L EP E O P L E M O N E YM O N E YM O N E YM O N E Y



OUR MISSION?OUR MISSION?OUR MISSION?OUR MISSION?

‘ T RADE O FF I CE suppo r t  and encou rage SME’s t o be m or e  
i n t e r na t i ona l  ac t i ve .  We  do  t h i s by o f f e r i ng and in f o r m ing
SME’a abou t t he  l oca l ,  r eg iona l and na t i ona l ac t i v i t i es and
p r og rams ( l i ke go4expor t ) .  We  a r e  c lose l y connec ted t o t he  
r eg iona l SME’s and t he  l i nk ing p in  be t ween pub l i c  
o r gan i z t i ons and t he  SME’s ’ .  



ZWOLLE AREA AND INTERNATIONAL TRADEZWOLLE AREA AND INTERNATIONAL TRADEZWOLLE AREA AND INTERNATIONAL TRADEZWOLLE AREA AND INTERNATIONAL TRADE

Some
figures

2/3
of the total trade

is with EU

70%
of all SME’s have 

1 employee

€ 16,5
bln total export 

value

58.000
SME’s



ZWOLLE AREA & INTERNATIONAL TRADEZWOLLE AREA & INTERNATIONAL TRADEZWOLLE AREA & INTERNATIONAL TRADEZWOLLE AREA & INTERNATIONAL TRADE

Export 
countries

Country 2011 2017

Germany 19.0 % 21.1 %

United Kingdom 5.3 % 9.2 %

France 4.6 % 6.7 %

Belgium 5.8 % 6.2 %

China 0.7 % 2.1 %

Rest of the world 17.6 % 27.4 %

EU others 16.7 % 24.5 %

Unknown 3,9 % 0.9%

Total value 10.6 bln euro 16.4 bln euro

S o u r c e :  C B S  ( r e w o r k e d  b y  H o g e s c h o o l W i n d e s h e i m ,  K e n n i s c e n t r u m T e c h n o l o g i e )  



ZWOLLE AREA & INTERNATIONAL TRADEZWOLLE AREA & INTERNATIONAL TRADEZWOLLE AREA & INTERNATIONAL TRADEZWOLLE AREA & INTERNATIONAL TRADE

Import
countries

Country 2011 2017

Germany 25.6 % 30.2 %

United Kingdom 17.4 % 7.5 %

Belgium 9.0 % 6.5 %

China 4.8 % 4.8 %

France 2.9 % 3.4 %

USA 2.8 % 3.2 %

EU others 15.5 % 18.4 %

Rest of the world 13.5 % 16.3 %

Unknown 8.4 % 9.8 %

Total value 5.8 bln euro 9.8 bln euro

S o u r c e :  C B S  ( r e w o r k e d  b y  H o g e s c h o o l W i n d e s h e i m ,  K e n n i s c e n t r u m T e c h n o l o g i e )  



TRADE OFFICE TRADE OFFICE TRADE OFFICE TRADE OFFICE –––– MAIN TASKSMAIN TASKSMAIN TASKSMAIN TASKS

• S t i m u l a t e  a n d  s u p p o r t  r e g i o n a l  S M E ’ s  t o  i n c r e a s e  t h e i r  i n t e r n a t i o n a l  t r a d e

• D e v e l o p  a c t i v i t i e s  b a s e d  o n  t h e  e c o n o m i c a l  a g e n d a s  o f  Z w o l l e  a r e a  a n d  p r o v i n c i e s r e l a t e d  ( O v e r i j s s e l ,  
D r e n t h e ,  G e l d e r l a n d ,  F l e v o l a n d )  a n d  t h e  n e e d s  o f  t h e  S M E ’ s

• S t i m u l a t e  r e g i o n a l  S M E ’ s  t o  p a r t i c i p a t e  i n  a c t i v i t i e s  a n d  p r o g r a m s  a v a i l a b l e :
• N a t i o n a l
• P r o v i n c i e s ( e g G o 4 E x p o r t  a n d  I k B e n  D r e n t s O n d e r n e m e r )
• R e g i o n

• L i n k i n g  p i n  b e t w e e n  p u b l i c  o r g a n i s a t i o n s  a n d  S M E ’ s  a n d  a c t i v e  p a r t n e r  o f  s t a k e h o l d e r s  i n  r e g i o n a l  
e c o s y s t e m

• D e v e l o p  a  p o r t a l  f o r  S M E ’ s  f u l f i l l i n g  t h e i r  n e e d s

• S u p p o r t  S M E ’ s  t o  d e v e l o p  b u s i n e s s  v i a  o n l i n e  e x p o r t

• C l o s e  c o o p e r a t i o n  t o  c o n s o r t i u m  p a r t n e r s  ( o u t s i d e  r e g i o n ) ,  d e v e l o p  j o i n t  a c t i v i t i e s  a n d  p r o g r a m s

• S t i m u l a t e  c o m p a n i e s  t o  b e / s t a y  a t t r a c t i v e  t o  i n t e r n a t i o n a l  t a l e n t s  a n d  k e e p  t h e  t a l e n t s  i n  t h e  r e g i o n

• S u p p o r t i v e  t o  i n c o m i n g  m i s s i o n s  a n d  s t i m u l a t e  w h e r e  r e l e v a n t  f o l l o w - u p



ZWOLLE AREA ZWOLLE AREA ZWOLLE AREA ZWOLLE AREA –––– INTERNATIONAL APPROACHINTERNATIONAL APPROACHINTERNATIONAL APPROACHINTERNATIONAL APPROACH

• S t im u la te  f u r t he r  g r owt h  o f  t r ade  t o  t op  5  expo r t  and  im po r t  
coun t r i es

• Deve lop  t r ade  t o  h igh  po t en t i a l  coun t r i es  o r  con t inen ts
• Japan
• I nd ia
• A f r i ca

Focus on 
specific
areas?



OUR ACTIVITIES?OUR ACTIVITIES?OUR ACTIVITIES?OUR ACTIVITIES?

1 . Sess ions  &  r ound  t ab les ,  even t s  ( T hemes /Coun t r i es )



OUR ACTIVITIES?OUR ACTIVITIES?OUR ACTIVITIES?OUR ACTIVITIES?

Example of 
an event

I NDI A BUSI NESS DAY
Coope ra t ion  wi t h  RVO  and  O os t NL



OUR ACTIVITIES?OUR ACTIVITIES?OUR ACTIVITIES?OUR ACTIVITIES?

1 . Sess ions  &  r ound  t ab les ,  even t s  ( T hemes /Coun t r i es )
2 . M iss ions  ( I n / Out )



OUR ACTIVITIES?OUR ACTIVITIES?OUR ACTIVITIES?OUR ACTIVITIES?

Example of a 
mission HANSEAT I C DAYS RO STOCK



OUR ACTIVITIES?OUR ACTIVITIES?OUR ACTIVITIES?OUR ACTIVITIES?

1 . Sess ions  &  r ound  t ab les ,  even t s  ( T hemes /Coun t r i es )
2 . M iss ions  ( I n / Out )
3 . Coach ing  ( 1 : 1 )



OUR ACTIVITIES?OUR ACTIVITIES?OUR ACTIVITIES?OUR ACTIVITIES?

Example of 
coaching CLO UD G ARDEN



OUR ACTIVITIES?OUR ACTIVITIES?OUR ACTIVITIES?OUR ACTIVITIES?

1 . Sess ions  &  r ound  t ab les ,  even t s  ( T hemes /Coun t r i es )
2 . M iss ions  ( I n / Out )
3 . Coach ing  ( 1 : 1 )
4 . Bus iness  Scans



OUR ACTIVITIES?OUR ACTIVITIES?OUR ACTIVITIES?OUR ACTIVITIES?

Example of a 
business 
scan

ART L I FT



OUR ACTIVITIES?OUR ACTIVITIES?OUR ACTIVITIES?OUR ACTIVITIES?

1 . Sess ions  &  r ound  t ab les ,  even t s  ( T hemes /Coun t r i es )
2 . M iss ions  ( I n / Out )
3 . Coach ing  ( 1 : 1 )
4 . Bus iness  Scans
5 . Po r t a l



OUR ACTIVITIES?OUR ACTIVITIES?OUR ACTIVITIES?OUR ACTIVITIES?

Portal
• I n t e rac t i ve  m ap
• Ab i l i t y  t o  m on i t o r  SME’s  on  t he i r  expo r t / impor t  

deve lopmen t / j ou r ney
• Repo r t s  &  m on i t o r ing  on  m un ic ipa l i t y  l eve l
• P lug - i n  r eady 



OUR ACTIVITIES?OUR ACTIVITIES?OUR ACTIVITIES?OUR ACTIVITIES?

1 . Sess ions  &  r ound  t ab les ,  even t s  ( T hemes /Coun t r i es )
2 . M iss ions  ( I n / Out )
3 . Coach ing  ( 1 : 1 )
4 . Bus iness  Scans
5 . Po r t a l
6 . S t a i r s2amb i t ion  p r og r am



OUR ACTIVITIES?OUR ACTIVITIES?OUR ACTIVITIES?OUR ACTIVITIES?

Stairs 2 
ambition
program

• Pa r t ners :  bank ,  accoun tancy  f i r m ,  l ega l  o f f i ce
• Du r a t ion :  9  m on t hs
• 10  SME’s
• 1 : 1  coach ing
• Team sess ions
• Bus iness  scan



OUR ACTIVITIES?OUR ACTIVITIES?OUR ACTIVITIES?OUR ACTIVITIES?

1 . Sess ions  &  r ound  t ab les ,  even t s  ( T hemes /Coun t r i es )
2 . M iss ions  ( I n / Out )
3 . Coach ing  ( 1 : 1 )
4 . Bus iness  Scans
5 . Po r t a l
6 . S t a i r s2amb i t ion  p r og r am
7 . O n l i ne  expo r t  p r og ram ( l aunch  2019 )



OUR ACTIVITIES?OUR ACTIVITIES?OUR ACTIVITIES?OUR ACTIVITIES?

1 . Sess ions  &  r ound  t ab les ,  even t s  ( T hemes /Coun t r i es )
2 . M iss ions  ( I n / Out )
3 . Coach ing  ( 1 : 1 )
4 . Bus iness  Scans
5 . Po r t a l
6 . S t a i r s2amb i t ion  p r og r am
7 . O n l i ne  expo r t  p r og ram ( l aunch  2019 )
8 . We lcome cen t e r  Expa t s  &  I n t e rna t i ona l s  ( l aunch  2019 )



OUR ACTIVITIES?OUR ACTIVITIES?OUR ACTIVITIES?OUR ACTIVITIES?

1 . Sess ions  &  r ound  t ab les ,  even t s  ( T hemes /Coun t r i es )
2 . M iss ions  ( I n / Out )
3 . Coach ing  ( 1 : 1 )
4 . Bus iness  Scans
5 . Po r t a l
6 . S t a i r s2amb i t ion  p r og r am
7 . O n l i ne  expo r t  p r og ram ( l aunch  2019 )
8 . We lcome cen t e r  Expa t s  &  I n t e rna t i ona l s  ( l aunch  2019 )
9 . Expo r t  t r a ineesh ip  ( l aunch  2019 )



OUR ACTIVITIES?OUR ACTIVITIES?OUR ACTIVITIES?OUR ACTIVITIES?

1 . Sess ions  &  r ound  t ab les ,  even t s  ( T hemes /Coun t r i es )
2 . M iss ions  ( I n / Out )
3 . Coach ing  ( 1 : 1 )
4 . Bus iness  Scans
5 . Po r t a l
6 . S t a i r s2amb i t ion  p r og r am
7 . O n l i ne  expo r t  p r og ram ( l aunch  2019 )
8 . We lcome cen t e r  Expa t s  &  I n t e rna t i ona l s  ( l aunch  2019 )
9 . Expo r t  t r a ineesh ip  ( l aunch  2019 )



THANK YOU FOR  YOUR ATTENTIONTHANK YOU FOR  YOUR ATTENTIONTHANK YOU FOR  YOUR ATTENTIONTHANK YOU FOR  YOUR ATTENTION

ANY QUEST IONS ?ANY  QUEST IONS ?ANY  QUEST IONS ?ANY  QUEST IONS ?

EDWIN TER BURG – edw in@t r ad eo f f i c e . n l

JANUARY 2019


