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Satakunta Region Competitiveness of Finnish Regions

Green+++
Yellow 0 
Red - - -

• 224 000 inhabitants, 10 000 students, 4 units for higher
education

• Strong industrial culture
• Metal processing is local specialty (Cu, Co, Ni, Au, Ag, REE-

processing)
• First-in-Finland: LNG import terminal in Pori (2016)
• First-in-the-world: Offshore wind farm in icy conditions (2017)

• ENERGY
• MARITIME
• INDUSTRIAL RENEWAL:

Circular Economy
Robotics, Automation, AI  ROBOCOAST Digital Innovation 
Hub in EU
Metal Cluster (non-ferrous metals) is preparing for boom in 
battery production

• Industrial jobs 20% (Finland 13%)
• Industry 27 % of GDP in region (20 % in Finland)
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RIS3 in Satakunta Region

• Regional program 2014-2017 was prepared based on principles of smart specialisation (S3)

• Since then, smart specialisation has been a key framework for regional development.
• Themes and priorities were updated for regional programme 2018-2021
• Thematic forums were updated 2018
• Due to rapid pace of development and change, the concept of KETs (Key Enabling

Technologies) was introduced.
• Documentation for RIS3: Regional Programme, Future Handbook, Implementation plan, 

Satakunta Industrial Growth Programme



ACTORS
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RIS3 in Satakunta Region

FORUMS:

• Future forums/ 1 year
• RDI forum / 2-3 year
• Thematic forums
• Feedback and 

comments for 
Regional Programme

Satakunta 
Regional

Programme

(Regional
Council)

Government

Communities

EU

NGOs

Business

Research

Education

Regional
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Regional Innovation System - Satakunta

Business

GovernmentUniversity

Prizztech Guidance

Financing

National policies

Basic infrastructure

Market & business needs

New business

Start-ups

Research

Knowledge production

Higher education

OUR MISSION:

NETWORKING

RDI-ACTIVITIES

REGIONAL DEVELOPMENT

PUBLIC-PRIVATE PARTNERSHIPS
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RIS3 in Satakunta region

RIS3

PRIORITIES

FOCUS AREAS
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S3 priorities
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S3 Implementation

Two cases of implementation:

• GasEconomy
• RoboCoast
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S3 Implementation: case GasEconomy

The driver for the change: LNG import terminal in Pori 2016, (decision 2014)

The Regional Council of Satakunta (FI) was in charge of the preparation of the regional S3. To that end, 
strategic regional platforms were established around selected priorities. These platforms set reference 
criteria for actions and project development within smart specialisation areas. Regional developers are 
called to pick up one of the chosen themes and then build an articulated project.

For instance, Prizztech Ltd, under the theme “Bio-economy” developed the initiative “Gas economy” 
focusing on building: 
• Bio-power plants for waste water treatment plant
• Biogas production plants in rural areas
• Biogas filling stations for road traffic. 

When a new action is planned, the following set of requirements must be addressed by the 
developers/initiators: 
• Is there a new idea linked to the S3? 
• Is it possible to find linkages between this domain and the one of the regional smart specialisation
platforms? 
• Is there already program-level activity linked to this idea/Is there a new idea linked to the S3? 
• Is it possible to find linkages between this domain and the one of the regional smart specialisation
platforms? 
• Is there already program-level activity linked to this idea/ domain? 
• Are there other projects which this idea can benefit from?

Outcome: 5-10 projects, local cluster of companies, “Strategic Plan for Gas Economy in Satakunta Region” 
(2018)

2014-2018
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S3 Implementation: case GasEconomy Page 60-68

”BIO-ECONOMY”

Discussion in RDI forums

Project funding

Cluster management
”Gas Economy”



S3 implementation: case ROBOCOAST



R&D CENTER & ECOSYSTEM

R&D Challenges

Modernisation projects

Robotics & AI Living Labs in 

several locations

1. SatSHP

2. Honkajoki

3. Reposaari

4. …

Robotics & AI research labs Robotics Academy

AI Academy

Invest in 

Satakunta

R&D challenges in

global companies

MIC 2025 

Modernisation challenges

Ningbo Haishu Oy

Robocoast Ecosystem 2020…

NBCCD Oy

Rauma 

Pori     

Ulvila   

Robocoast provides fast lane

to international companies to 

the first biggest internal

market - China

Robocoast is a HUB to European markets

as Chinese companies modernize their

production and products.

S3 implementation: case ROBOCOAST
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Regional strategies

Research
Organisation

University

Satakunta Regional
Programmes

&
RIS3 

Working Programmes, 
e.g. Industrial Pilot

Programme for 
Industrial Renewal & 

Growth

Strategy
Implementors’ 

strategies
e.g. Prizztech Ltd’s

strategy
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Monitoring, indicators

• Peer review for 2014-2017 Regional Program 
• Feedback:  

• Indicators: 

Peer review 2014-2017 programme

Strenghts Preparation process, themes are based
on regional strenghts, stakeholder
engagement, impact on stakeholers’ 
strategies

Weaknesses If themes give guidelines to funding, 
what is the impact of funded projects?

Diversity of economic structure
Export % of economy
Share of renewables %

% of entrepreneurs
% employment
% young people employment

Number of students
Number of new companies
Number of tourists
Number of required labour 
recruited abroad
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Summary

• RIS3 is valuable tool, and it provides communication platform for regional
development

• It builds bridge between strategy owner and implementor
• It is difficult to understand
• Company involvement should be developed
• Monitoring is difficult

Next steps
• Build stronger linkages between RIS3 and project work
• Communicate RIS3 to SMEs
• Cluster development: Battery ecosystem, Offshore wind power cluster, Circular

Economy



Thank You!

Marko Lehtimäki
Prizztech Ltd.
Development Director, D.Sc.
Tel: + 358 44 710 5346
e-mail: marko.lehtimaki@prizz.fi
www.prizz.fi
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