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Point of departure
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Main objectives of RIS3

• The aim is to increase international co-operation, effective 

use of available human resources and intellectual capacity. 

• The European structural funds have decreased in South 

Ostrobothnia, and there is a need to finance R&D actions 

by international funding. There is a clear societal need for 

the actions. 

• Increased international project financing and foreign 

investments as well as smart growth are the key goals.

• The idea has been to triple the transnational co-operation funds that 

are allowed to South Ostrobothnia

• Analysis on international project funding opportunities was a part of the 

strategy process. 
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Strategy process
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Strategy process (1/2)

• RIS3 design process was coordinated by Regional 
Council of South Ostrobothnia. 
• University of Tampere and University of Helsinki (units in 

Seinäjoki) took care of the strategy process and drafting the 
strategy document in collaboration with the strategy owner

• There was wide partnership and participation within the 
preparation process.
• The idea was to use the existing key policy groups to create 

genuine ownership for the strategy among the different actors 
of South Ostrobothnia.

• The task of these groups was to identify and analyse the key 
factors and strengths of South Ostrobothnia, and with these 
identified strengths to outline supporting operational entities 
and activities
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Strategy process (2/2)

• Data and evidence backing up the strategy:
• Statistical analysis on the strengths and growing sectors of the 

region (personnel, work places, turnover, location quontient)

• The strategy preparation work has given particular weighting to 

the viewpoint of business, entrepreneurial approach to the 

strategy:

• An electronic survey for companies employing more than 10 people → 

views on entrepreneurial growth, investment, training, R&D and 

internationalization

• Thematic interviews with companies located in South Ostrobothnia, 

which were represented in the preliminary thematic business sectors → more 

policy-oriented approach

• Thematic interviews with companies located outside the region →

outside views concerning the strengths and possibilities of  the thematic 

business sectors of South Ostrobothnia. Company views were 

• RIS3 priorities are based on wide acceptance in the 
region! 
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Evidence base for RIS3 (1/2)
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Evidence base for RIS3 (2/2)
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Thematic business sectors
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Operational entities
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Strategy matrix and principles
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Concluding remarks and questions
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Concluding remarks

• The RIS3 strategy of South Ostrobothnia has quite

strong external focus.

• The key choices of the strategy are widely accepted in 

South Ostrobothnia

• Thematic business sectors

• Operational entities

• Principles

• The actual entrepreneurial spirit of the RIS3 strategy has

not realised, but it has been beneficial in other ways. 
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Questions

• The RIS3 strategy has quite clear, but narrow role in the

policy processes related to knowledge-based regional

development:

• What do you think about this kind of approach?  

• There is not yet clear picture whether there will be a 

separate RIS3 strategy or will it be merged with the

Regional Programme that is well-recognised and 

important strategy document. 

• Which are your views on this matter?
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Thank you!
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