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Point of departure
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Main objectives of RIS3

« The aimis to increase international co-operation, effective
use of available human resources and intellectual capacity.

* The European structural funds have decreased in South
Ostrobothnia, and there is a need to finance R&D actions

by international funding. There is a clear societal need for
the actions.

* Increased international project financing and foreign
Investments as well as smart growth are the key goals.

- The idea has been to triple the transnational co-operation funds that
are allowed to South Ostrobothnia

« Analysis on international project funding opportunities was a part of the
strategy process.
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OUTH STROBOTHNIA
MART UTSTANDING

Strategy for Smart Specialisation
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Strategy process
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Strategy process (1/2)

* RIS3 design process was coordinated by Regional
Council of South Ostrobothnia.

« University of Tampere and University of Helsinki (units in
Seindjoki) took care of the strategy process and drafting the
strategy document in collaboration with the strategy owner

- There was wide partnership and participation within the
preparation process.

- The idea was to use the existing key policy groups to create
genuine ownership for the strategy among the different actors
of South Ostrobothnia.

« The task of these groups was to identify and analyse the key
factors and strengths of South Ostrobothnia, and with these
identified strengths to outline supporting operational entities
and activities
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Strategy process (2/2)

- Data and evidence backing up the strategy:

- Statistical analysis on the strengths and growing sectors of the
region (personnel, work places, turnover, location quontient)

« The strategy preparation work has given particular weighting to
the viewpoint of business, entrepreneurial approach to the
strategy:

* An electronic survey for companies employing more than 10 people —
views on entrepreneurial growth, investment, training, R&D and
internationalization

« Thematic interviews with companies located in South Ostrobothnia,
which were represented in the preliminary thematic business sectors — more
policy-oriented approach

« Thematic interviews with companies located outside the region —
outside views concerning the strengths and possibilities of the thematic
business sectors of South Ostrobothnia. Company views were

« RIS3 priorities are based on wide acceptance in the
region!
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Evidence base for RIS3 (1/2)

SURFACEAREA 1344km2 POST SECONDARY SCHOOL QUALIFICATION
A has been cumpleted bv 858 /0 of the province's over 15 years olds
POPUI.ATION193 977 B in the whole of Finland 68.5%
A GROSS DOMESTIC PRODUCT23234€
POPUlATION DENSITYM 43/km?2 i the whole of iniand 55 0176
A 82 GOMPANESperlOOmmdents
FINANGIAL DEPENDENOY RATIO 14 ORI 51 Tana s
—— R&D EXPENDITURE AS A SHARE OF GDP 0.8 %
UNEMPI.OYMENT RATE] 6% in the whole of Finland 3.7 %

in the whole of Finland
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Evidence base for RIS3 (2/2)

STRENGTHS

» Concentrated and versatile company base

« Regional higher education operations: Seindjoki University of
Applied Sciences, University Consortium of Seingjoki, Epanet-
research network

- Strong vocational education foundation

« Comprehensive technology and skill centre services, regionally
and for thematic business sectors

« Regional operational and development culture: strong
partnerships, reciprocal trust and entrepreneurial operation
modes

= Jointly recognised strategic goals in different thematic business
sectors

OPPORTUNITIES

« Growth companies and internationalisation development
strides

« Entrepreneurial thinking and operation mode

« Growth of research, development and innovation operations
volume and new models of co-operation

« User inspired innovation operation skills

«» Versatile availability of culture and distinctive cultural
tradition resources on which to construct new experience
production

- Networking and synthesis skills

WEAKNESSES

« Relatively low populated province, where it is challenging to
create sufficient concentrations of skills and capital

« Inadequate internationalisation

+ Low number of companies that are growing or with strong
R&D operations

« Active business development and regeneration, but with not
with many actors

THREATS

« Fall of internationality and global development streams

« Scarcity of visionary and agents of change

- Disintegration of entrepreneurship and entrepreneurial spirit
« Fixation with declining sectors and current operation modes
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Thematic business sectors
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+ O  SUSTAINABLE FOOD SVSTEMS AND
THE REGENERATION OF THE BIOECONOMY

POTENTIAL FOCUS SECTORS

New systems and
solutions for
agrotechnology

New solutions in .
Consumer oriented

the field ’ -nd uniaue
bioeconomy and d fq h
high added value products for the
foodstuff sector
products
‘) Food safety in the
expert services foodstuff chain

Food systems
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+ ©  [HEREGENERATION OF SERVICE AND
EXPERIENCE PRODUCTION
POTENTIAL FOCUS SECTORS

Welfare and Event
event tourism production

Networked welfare service
production
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+ Q SMART AND ENERGY EFFICIENT SYSTEMS

User friendly and
smart machines
and instruments

POTENTIAL FOCUS SECTORS

New solutions of
metal and
wooden
construction

New health
technology
applications

Thermal
management

Agile industrial
solutions

Smart customer
service and logistic
systems

Smart and efficient
logistical systems
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Operational entities
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Strategy matrix and principles
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START UP INNOVATE!

SUSTAINABLE FOOD SYSTEMS AND THE
REGENERATION OF THE BIOECONOMY

SMART AND ENERGY EFFICIENT
SYSTEMS
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COMPARATIVE

. BiL

RESOURCE
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Concluding remarks and questions
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Concluding remarks

« The RIS3 strategy of South Ostrobothnia has quite
strong external focus.

« The key choices of the strategy are widely accepted in
South Ostrobothnia

« Thematic business sectors
* Operational entities
* Principles

« The actual entrepreneurial spirit of the RIS3 strategy has
not realised, but it has been beneficial in other ways.
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Questions

« The RIS3 strategy has quite clear, but narrow role in the

policy processes related to knowledge-based regional
development:

* What do you think about this kind of approach?

« There is not yet clear picture whether there will be a
separate RIS3 strategy or will it be merged with the
Regional Programme that is well-recognised and
Important strategy document.

* Which are your views on this matter?
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Thank you!

Jari Kolehmainen
Research Director
Faculty of Management / Sente
University of Tampere, FINLAND
E-mail: jari.kolehmainen@uta.fi
Tel. +358-(0)50-5749704
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