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Policy assignments along the river Waal

What does this mean?

Floodplain Hurwenen

Process approach Hurwenen

How did we integrate tasks?

Concrete results Hurwenen

Advantages of integrated area-oriented approach
Lessons learned




Policy assignments along the river Waal

* Nadere Uitwerking Rivieren Gebied (NURG)
*  Natura 2000/Gelders Natuur Netwerk (GNN)

. Ruimte voor de rivier
Kader Richtlijn water (KRW)

. Waalweelde
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« Policy assignments demand a coherent approach
« Integral planning and implementation

« Translation of policy assignments to integral projects




Floodplain Hurwenen: localisation
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NURG assignment: development of 440 ha rivernature

« 2000: start process
« 2002/2003: planningprocess supported by Interreg

« 2006: preferred variant with side-channel from a nature’s perspective (and not
from a normative highwater perspective like ‘room for the river’)

« Early 2008: no budget for implementation
. Late 2008: chances for cofinancement KRW

« 2009/2010: possibility for a major buy-out (69 ha) which was a prerequisite for
the further lot exchange since there was no possibility of expropriatation in this
nature development project (as opposed to f.e. room for the river projects)
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Possibility of a major buy-out (69 ha)
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Legenda
71 kadastrale parosben
/. Hasdestrale pesl

Used for nature goals: side-channel
(19,7 ha) and Kil (7 ha)

Indirect goals: lot exchange (19,2 ha
Other uses: ponds (19 ha), roads anc
forest (4 ha)
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Ownershio situation 2011
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71 Kasdastrale perceben
# Wasdastrale peel

Green: government property (5: 26
partly leased to farmers

Red: business and foundations (4: 3
partly leased to farmers

Purple: farmers (4: 8 ha)
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Owner<hin citiiatinn 201/
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u

‘: Green: governmentproperty
Red: farmer (unfortunately no

settlement could be agreed on)

Important instrument: subsidy for

depreciation of land (agricultural v
to nature use)
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2010: start plan development

2011: resistance against side-channel mainly caused by the lack of normative
highwater perspective.

2012: integral approach channel and rest of the area. Conditions of the deal: a)
only side-channel if the watermanagement in the whole area is tackled, meaning
a watershed between area 2 (nature) and area 3 (agriculture) b) land-use of area
3 remains agriculture c) municipality sells the property located in the designed
side-channel

2012: start implementation
2015: delivery of results
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Visibility in the projectarea

Look up parties involved = interests on the table!
Inventory of chances for links of interests
Appreciate all interests, rolls and tasks

Confirm all appointments

Monitor progress

Celebrate milestones!!!




onﬁrm all appointments
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Celabrate milestones

Starting implementation together with partners
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INES

and together with the surrouna




Concrete results Hurwenen

1

nieuwe zomerkade

hoogwater
viuchtplaats




Concrete results Hurwenen

NURG: 150 ha of rivernature

KRW: 2,7 km side-channel and improved
ecological waterquality

WaalWeelde: improved spatial quality and
quality of nature

POP: Waterlevel balance fit for future use
(agriculture/nature)

Natura 2000: quality of existing nature
improved
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Advantages of integrated area-approach

« Possibility to link different policy assignment and budgets
« More social value for less money

« Communication with one integrated plan
« Implementation good at once!

« Costs- and riskmanagement in one hand
« Realisation within time and budget

« Everybody satisfied !1?7?




Make sure all interests and ambitions are known
Cooperation does not happen automatically

Use each other’s strenghts, knowledge and expertise
One lead with driven staff to stimulate the process
Key-players who stick to their committments

Consequences of total deal means ‘give’ (area 3 stays agricultural) and
‘take’ (side-channel and improvement of nature quality in area 2)

Good communication with the surrounding environment is essential
A bit of luck is sometimes needed (e.g. land acquisition)
Leading to ...more job satisfaction which is also needed
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Herinrichting Hurwenense Uiterwaar

Kwaliteltsverbetering natuur in de Kil (WaalWeelde)

Aanleg meestromende nevengeul (Kader Richtlijn Wate
—

Opdrachigevers: Rijkswaterstaat en Provincie Gelderlal
Projectmanagement. Dienst Landelijk Gebied
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Advisering Royal HaskoningDHV
hhhhhhh Realisatie de Vries & van de Wiel 0224 21121
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2013 ontwerp en vergunningen en 2014 t/m 2015 uitvos

www. dienstlandelijkgebied.nl/hurwenen =

Dit project wordt mede gefinancierd
door de Europese Unie



During implementation







And finally: be ready for complications: modelling
and practice may differ




First repalr attempt
September 2017






Difference in waterlevel in 2018







