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SU HSMTC introduction:

« Semmelweis University is one of the oldest universities
In Hungary
« Health Services Management Training Centre (HSMTC)

IS one of the youngest, dynamic departments
(established in 20 April 1995)

e aim: to assist to the development of health services in
Hungary and on international level by generating better
management knowledge and practice
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SU HSMTC — learning opportunities:

« MSc in Health Services Management
« PhD

« short programmes: the aim is to provide practical skills,
further training or specialized training. The topics include
for instance the management of DRGs, PR and
marketing in health care, managing quality in health
services organisations, etc.

« graduate education
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SU HSMTC — development opportunities:

 management development programmes for hospitals: to
assist the management team of hospitals in their
development or change efforts

« planning and managing change programmes: to provide
practical assets, theoretical basics and process support
for effective change management

e consulting activities: to give assistance for managers and
decision makers in various areas of health policy,
organisational management and management education
development :
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SU HSMTC — international cooperation (1):

 member of several international professional organisations, like the
European Health Management Association (EHMA) and the
European Health Property Network (EUHPN)

« strong collaboration with the World Bank and the World Health
Organisation

« WHO Collaborating Centre on Human Resources for Health — since
December 2015 - contributes to the efforts of the WHO technical
programme on Human Resources for Health in capacity building for
strengthening health workforce in Member States to address the
goals of Health 2020
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SU HSMTC — international cooperation (2):

 member of EIT Health (EIT = European Institute of Innovation and
Technology)

— consortium of more than 50 core partners and 90 associate partners
from leading businesses, research centres and universities from across
14 EU countries

— goal is to contribute to increasing the competitiveness of European
industry, improve the quality of life of Europe’s citizens and the
sustainability of healthcare system

— delivering products, concepts and services, including educational
programmes
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SU HSMTC — international activities /
running projects (1):

« Creating the Hungarian Centre of Excellence for
Molecular Medicine (MOLMEDEX)
— coordinated by Hungary and funded by H2020
— compiling a business plan for the Centre of Excellence

— contributing in WP2 (Market analysis - network analyses based
on mining publicly available publication, project and
management controlled databases) and WP7 (Sustainability —
Business plan)
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SU HSMTC — international activities /
running projects (2):

« Joint Action on Health Workforce Planning and
Forecasting

— coordinated by Belgium and funded by the third EU Health
Programme

— compiling recommendations on workforce planning in the health
sector

— WP4 leader — Data for improved Health Workforce Planning -
aims at improving the quality and comparability of health
workforce data
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SU HSMTC — international activities /
running projects (3):

« SH/8/1 - Public Health Focused Model Programme for
organising primary care services backed by a Virtual
Care Service Centre

— to expand the preventive services of primary care by the
establishment of the so called “GP clusters”

— research programs (health status surveillance, epidemiological
surveys, etc)

— establishment of a new IT system for the GP cluster)
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SU HSMTC — international activities /

running projects (4):

« Supporting Public Procurement Innovative Solutions
(ECOQUIP)

— to improve the efficiency, quality and environmental sustainability
of healthcare through innovation procurement

— to stimulate demand for innovative goods and services and
delivering practical procurement outcomes

BASE for HSMTC'’s activity in HELIUM
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SU HSMTC — international activities /
running projects (5):

« Joint Action to support the eHealth Network (JAseHN)

— coordinated by Austria and funded by the third EU Health
Programme

— acting as the main preparatory body for the eHealth Network

— developing political recommendations and other instruments for
cooperation

— WP2 leader — Dissemination and Communication — ensuring the
clear and timely communication and data flow among and
beyond the project members
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SU HSMTC — international activities /
running projects (6):

« Good Practices for demonstrating safety and quality
through recipient follow-up (Euro-GTP II)

— coordinated by Spain and funded by the third EU Health
Programme

— focusing on the technical requirements needed to assess the
guality and safety of novel Tissue and Cell (T&C) and
demonstrate their efficacy through clinical validation data and
recipient follow-up

— contributing in WP3 (Evaluation), WP5 (Generic Good Practices
for demonstrating safety and quality through recipient follow up)
and WP9 (T&C Database and Interactive assessment tool)

3
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HELIUM — HSMTC’s main tasks:

responsible for the TF ,Uptake of innovation” (set up and
manage in line with the joint methodology)

carrying out regional analysis - assessing strengths
and weaknesses through workshops, interviews, surveys
based on a joint methodology

,Let’'s-Blend-It” interregional seminar (in Budapest, M17)
preparing work plan for staff exchanges (M19-M21)

HU partners: preparing action plans + set up a peer-
review group
communication and dissemination activity:

— general tasks (running project website, disseminate the project)
— 7™ event — Final Dissemination event (Phase | or Phase II?) 3
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Operational Programmes in Hungary

Economic Development and Innovation OP 8’813
Competitive Central-Hungary OP 927
Territorial and settlement development OP 3971
Integrated Transport OP 3’920
Environmental and Energy Efficiency OP 3’785
Human Resources Development OP 3’070
Public Administration and Civil Service Development OP 935
Rural Development Programme 4’174
Hungarian Fisheries OP 51
Food and/or Basic Material Assistance OP 111
Total 29’757
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Operational Programmes in Hungary
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Economic Development and Innovation

Operational Programme 2014-2020:

e aims to stimulate the economies of the less developed
regions in Hungary
« most important priorities are:

Increasing the competitiveness of small-and medium sized
enterprises

developing research and innovation
boosting employment

promoting the tourism industry, enterprises' energy efficiency,
and information and communication technologies

stimulating the use of financial instruments
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Economic Development and Innovation

Operational Programme 2014-2020:

the project will focus on priority axes 2 (research,
technology development and innovation) and 8 (financial
Instruments)

through the projects recommendations will be made:

finetuning of selection criteria and eligibility rules in calls
Introducing additional measures/incentives in calls
organising and sequencing of calls

Improvement of monitoring procedures

Improving consultation mechanisms and stakeholder
iInvolvement during preparation of calls
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THANK YOU
FOR YOUR ATTENTION!



