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Brief	
  Description	
  of	
  Good	
  Practice	
  
Sani	
  Resort’s	
  Corporate	
  Social	
  Responsibility	
  programme	
  pursues	
  three	
  strategic	
  objectives	
  with	
  a	
  
well-­‐defined	
  set	
  of	
  policies,	
  initiatives	
  and	
  measurable	
  targets.	
  

A.   Sustainable	
  Hotel	
  Operations	
  
B.   Protection	
  and	
  Enhancement	
  of	
  Local	
  Biodiversity	
  
C.   Local	
  Community	
  Support	
  and	
  Human	
  Capital	
  Development	
  

Circular	
  economy	
  practises	
  are	
  relevant	
  to	
  the	
  first	
  and	
  third	
  strategic	
  objective	
  and	
  regard	
  the	
  
following:	
  	
  
1.   Recycling	
  wastewater	
  to	
  cover	
  the	
  peripheral	
  garden’s	
  irrigational	
  needs.	
  
According	
  to	
  the	
  EU	
  Action	
  Plan	
  for	
  Circular	
  Economy	
  “Water	
  scarcity	
  has	
  worsened	
  in	
  some	
  parts	
  
of	
  the	
  EU	
  in	
  recent	
  decades,	
  with	
  damaging	
  effects	
  on	
  our	
  environment	
  and	
  economy.	
  In	
  addition	
  
to	
  water-­‐efficiency	
  measures,	
  the	
  reuse	
  of	
  treated	
  wastewater	
  in	
  safe	
  and	
  cost-­‐effective	
  
conditions	
  is	
  a	
  valuable	
  but	
  under-­‐used	
  means	
  of	
  increasing	
  water	
  supply	
  and	
  alleviating	
  pressure	
  
on	
  over-­‐exploited	
  water	
  resources	
  in	
  the	
  EU”.	
  Specifically,	
  Sani	
  Resort	
  uses	
  recycled	
  wastewater	
  to	
  
cover	
  the	
  peripheral	
  garden’s	
  irrigational	
  needs	
  in	
  accordance	
  with	
  the	
  National	
  Legislation.	
  
Waste	
  water	
  is	
  treated	
  in	
  a	
  three	
  stage	
  biological	
  treatment	
  plant.	
  The	
  resort	
  managed	
  to	
  reduce	
  
the	
  water	
  consumption	
  over	
  the	
  years.	
  Just	
  between	
  2014	
  and	
  2015	
  water	
  consumption	
  has	
  
decreased	
  by	
  7%.	
  
2.   Waste	
  management	
  
According	
  to	
  the	
  EU	
  Action	
  Plan	
  for	
  Circular	
  Economy,	
  waste	
  management	
  plays	
  a	
  central	
  role	
  in	
  
the	
  circular	
  economy.	
  Sani	
  Resort	
  is	
  considered	
  a	
  pioneer	
  in	
  the	
  waste	
  management.	
  The	
  Resort	
  
implements	
  an	
  integrated	
  recycling	
  program	
  for	
  all	
  waste	
  streams.	
  In	
  total,	
  it	
  managed	
  to	
  recycle	
  
almost	
  42%	
  of	
  the	
  waste	
  produced	
  during	
  2015.	
  In	
  cooperation	
  with	
  recycling	
  companies,	
  Sani	
  
Resort	
  recycles	
  Glass,	
  Paper,	
  Plastics,	
  Cans,	
  Batteries,	
  Electrical	
  and	
  Electronic	
  Equipment,	
  Lighting	
  
Bulbs,	
  toners,	
  candles	
  and	
  Coffee	
  Capsules.	
  	
  
As	
  “large	
  quantities	
  of	
  plastics	
  also	
  end	
  up	
  in	
  the	
  oceans,	
  and	
  the	
  2030	
  Sustainable	
  Development	
  
Goals	
  include	
  a	
  target	
  to	
  prevent	
  and	
  significantly	
  reduce	
  marine	
  pollution	
  of	
  all	
  kinds,	
  including	
  
marine	
  litter”	
  (see	
  EU	
  Action	
  Plan	
  for	
  Circular	
  Economy:	
  13),	
  it	
  is	
  of	
  great	
  significance	
  that	
  the	
  
Resort	
  has	
  banned	
  the	
  use	
  of	
  plastic	
  bags	
  in	
  all	
  owned	
  operations	
  and	
  suppliers	
  are	
  encouraged	
  to	
  



 
use	
  reusable,	
  paper	
  or	
  other	
  bag.	
  
Moreover,	
  used	
  cooking	
  oil	
  is	
  collected	
  by	
  the	
  Resort’s	
  processor	
  and	
  the	
  relevant	
  revenue	
  of	
  each	
  
year	
  is	
  invested	
  on	
  the	
  needed	
  equipment	
  or	
  training	
  of	
  the	
  employees	
  for	
  the	
  recycling	
  program	
  
(see	
  further	
  below).	
  At	
  2016	
  Sani	
  Resort	
  started	
  a	
  pilot	
  composting	
  program.	
  The	
  green	
  wastes	
  
produced	
  by	
  all	
  green	
  spaces	
  of	
  the	
  resort	
  are	
  collected	
  to	
  a	
  compost	
  bin.	
  The	
  compost	
  produced	
  
is	
  used	
  as	
  a	
  fertilizer	
  in	
  the	
  resort’s	
  gardens.	
  This	
  is	
  also	
  in	
  line	
  with	
  the	
  interest	
  of	
  the	
  EU	
  for	
  the	
  
promotion	
  of	
  organic	
  and	
  waste-­‐based	
  fertilisers.	
  
3.   Sustainable	
  procurement	
  
The	
  company	
  community	
  policy	
  is	
  to	
  support	
  local	
  suppliers	
  and	
  local	
  products,	
  as	
  well	
  as	
  to	
  
reduce	
  waste	
  and	
  chemical	
  use.	
  Sani	
  evaluates	
  all	
  suppliers	
  on	
  the	
  basis	
  of	
  sustainability	
  criteria	
  
focusing	
  on	
  quality,	
  locality,	
  environmental	
  protection	
  and	
  business	
  ethics,	
  as	
  set	
  out	
  in	
  the	
  
sustainability	
  procurement	
  policy.	
  This	
  is	
  in	
  accordance	
  with	
  the	
  potentials	
  of	
  Green	
  Procurement	
  
for	
  extending	
  the	
  durability	
  and	
  reparability	
  of	
  products	
  and	
  hence,	
  promoting	
  circular	
  economy.	
  
Problems/challenges	
  and	
  how	
  they	
  were	
  overcome	
  
All	
  the	
  Actions	
  require	
  a	
  large	
  number	
  of	
  trained	
  personnel.	
  In	
  some	
  cases,	
  the	
  annual	
  relevant	
  
revenue	
  had	
  to	
  be	
  re-­‐invested	
  on	
  the	
  training	
  of	
  staff.	
  
Municipality	
  is	
  the	
  competent	
  Authority	
  for	
  the	
  collection	
  of	
  the	
  special	
  waste	
  streams.	
  The	
  
municipality	
  is	
  not	
  able	
  to	
  provide	
  collection	
  services	
  to	
  the	
  extent	
  required	
  by	
  large	
  companies.	
  
Impact	
  from	
  Good	
  Practice	
  
Quantitative	
  and	
  qualitative	
  impact,	
  how	
  it	
  was	
  measured,	
  etc.	
  
Reduction	
  of	
  water	
  consumption	
  up	
  to	
  7%	
  since	
  2014.	
  	
  	
  
245,000	
  kg	
  of	
  recycling	
  materials	
  collected	
  during	
  2015.	
  	
  
42,2%	
  total	
  waste	
  recycling	
  rate,	
  up	
  from	
  25,2%	
  in	
  2013	
  
Training	
  of	
  employees	
  	
  
Positive	
  impact	
  to	
  the	
  local	
  community	
  
Lessons	
  learnt	
  from	
  the	
  Good	
  Practice	
  
The	
  Sani	
  resort’s	
  guests	
  are	
  easily	
  engaged	
  and	
  are	
  willing	
  to	
  participate	
  and	
  support	
  those	
  
actions.	
  However,	
  there	
  is	
  the	
  need	
  of	
  relatively	
  large	
  amount	
  of	
  time	
  and	
  resources	
  to	
  implement	
  
those	
  actions,	
  although	
  that	
  may	
  arise	
  revenues	
  from	
  savings.	
  
Recommendation	
  you	
  want	
  to	
  stand	
  
Subsides	
  addressed	
  to	
  Hotel	
  to	
  implement	
  such	
  actions	
  
For	
  more	
  information	
  
http://www.sani-­‐resort.com/el_GR/sustainability	
  
 


