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Project Documentation 

Part I • Kick-off Workshop on 21st June 2018 

Opening of the Workshop 

 

Hartwig Wagemester, Acad-

emy of Economics Schleswig-

Holstein, Project Leader  

SEMPRE and Günther Koegst, 

Socrates Scientific Services, 

Lecturer and Moderator 

opened the workshop in Kiel. 

 

After the presentation of the program (see appendix 6) and the subsequent round of introductions, 

the expectations of the participants (see appendix 1) to the workshop were collected and discussed. 

Focus 1 “Empowerment”  

 

  

 Input:  

 Presentation „Empowerment 

 through Action Learning”  

 (see appendix 2) 

 

The participants in the completion of the questionnaire „Empowerment“ (see appendix 3), the visual-

isation and presentation of their results. 
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On this and the following page: answers of the participants to questionnaire 1 "Empowerment". 
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Focus 2 “Action Learning” 

Input: Presentation „Empowerment through Action Learning“ (see appendix 2) 

 The roles ‚Facilitator/Moderator’, ‘Enabler/Implementer’ und ‚Observer/Documenter‘ 

 The additional factor ‚Reflection/Reflection Phase‘ 

 Questionnaire 2 ‚Action Learning‘ (see appendix 4) 

 

When completing the questionnaire on Action Learning, as well as visualising and presenting the re-

sults of the participants. 
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Practical Implementations 1 ‚Round Table of Implementers‘ 

 Implementation Set 1: Medical Centre 

 In-depth presentation of a problem case by the implementer 1 

 Queries by the moderator  

 Reflection phase 

 Discussion of proposals for implementation / 

ideas of the colleagues  

 Consideration of an action concept / plan by 

the respective ‘implementer’ 

 Its documentation by the recorder by tran-

scription and later visualisation 

 

 

Performance of a role play 

Roleplay: The implementer in a technical discussion 

with an end-user (here: colleague / doctor) 

 

Subsequent evaluation of the role play taking into ac-

count different perspectives. 
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Practical Implementations 2 ‚Round Table of Implementers‘ 

Implementation Set 2: Acquiring schools for anti-discrimination projects 

 First queries by the main moderator 

 In-depth presentation of problem cases by 

the implementer 

 Two further queries by the moderator 

(moved up from the participants circle) 

 Reflection phase 

 Discussion of implementation proposals / 

ideas of colleagues 

 Consideration of an action concept / plan by 

the respective implementer 

 Brief summary by the recorder 

 

 

 

 

 

 

  

 Role play:  

 The implementer in a technical discussion 

with an end-user (here: school principal to be 

acquired) 

 Evaluation by the attending participants 
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Practical Implementations 3 ‚Round Table of Implementers’ 

Implementation Set 3: Refugees 

 

 

 

Role play: The implementer in a technical discus-

sion with an end-user (here: burned-out colleague). 

Subsequently it proceeded an evaluation of various 

perspectives – discussion of further potential for 

improvement and its transcription / visualisation by 

the documenter (e.g. by metaplan cards).  

As well, a short role critique was made on 'Modera-

tor', 'Implementer' and 'Documenter'. 

 

While in the general course of the sets and for the specific tasks of the moderators first routines or 

structures could be depicted, further experience has to be gained in the documentation of the sets. 

This happens especially against the background of keeping the documentation formally simple, but 

always keeping all relevant ideas or the review of already expressed ideas and their implementation 

in access. 
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Extension of the Methods 

Input: Presentation ‚Problem tree becomes solution tree‘ (see appendix 5) 

 

In co-operation between main moderator / lecturer and one 

implementer: deepening / illustrating the input by an example 

of the day (well read, experienced long-term unemployed) with 

case presentation, visualisation and plenary discussion. 

   

  Brief input for communication and counselling  

 

Visualisation and Evaluation  
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Discussion of the further Procedure and Scheduling of the Online Coaching 

 

 

(left to right) Regina Holtorf, Aljoscha Tischkau, Ruth Mengel, Melanie Möllenbruck, Nadiye Bahar Ercan, Petra Krause-

Fuchs, Lydia Möbius, Tina Zick, Günther Koegst, Matthias Heckmann 
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Appendix 1 Expectations to the Workshop 
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Appendix 2 Out of the Presentation „Empowerment through Action Learning“ 

 

 © Günther Koegst, SOKRATES Scientific Services 

Appendix 3 Questionnaire ‚Empowerment‘ 

Please think for a few minutes of your work experience with a typical or difficult supervised person. 

1. To which group of difficult end-users / supervised person does this client belong? 

2. What qualities of the supervised person cause you particular problems? 

3. How could you imagine empowerment steps for this supervised person? 

4. What external support would you need? 

5. What role do your work colleagues play so far? 

6. How could this role be meaningful extended? 
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Appendix 4 Questionnaire ‚Action Learning‘ 

Please think for a few minutes about using ‚Action Learning‘ 

a) in one or maximal two of your current consulting cases 

b) into the existing framework conditions of your institution. 

 

a. 1. What opportunities do you see in the consultations? 

 

a. 2. What chances do you see for an ‘activation in daily life’ of the client? 

 

a. 3.  What risks do you see for the ‘workability’ of the method with clients? 

 

- - -  

 

b. 1. What opportunities do you see within your organisation? 

 

b. 2. Which limits are foreseeable in your institution?  

 

b. x. What role do your superiors play? 

 

b. 3. How can we positively influence our superiors?  
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Appendix 5 Out of the Presentation ‚Problem tree becomes solution tree‘ 

 

 © Günther Koegst, SOKRATES Scientific Services 
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Appendix 6 Agenda of the Kick-off Workshop 

 


