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Project main facts
European project funded by the Cooperation Programme Interreg V-A Greece-Italy 2014-2020

The project is co-funded by the European Union, European Regional Development Funds (E.R.D.F.) 
and by National Funds of Greece and Italy

Start Date: 30/03/2018
End Date: 29/03/2020 extended until May 2021

Total Budget: Euro 1.854.000

Priority Axis 2: Integrated Environmental Management

Thematic Objective 6: preserving and protecting the environment and promoting resource efficiency

Specific Objective 2.2: Improvement of joint management and governance plans for biodiversity of 
coastal and rural ecosystems, paying attention to the natural resources and protected areas, and 
development of environmental protection measures



Achievements
Big Data Infrastructure:
• Decision Support System for wildfire
monitoring and prevention
• Weather parameters, fire behavior and fire
danger indices
• High Performance Computing and data
management facilities
• High resolution weather modelling and fire
danger forecasting

Forest Fires Monitoring & Patrolling:
• Weather stations and wireless sensors
networks
• HD video cameras, drones and off-road
vehicles

Wildfire Control Room at Puglia Civil
Protection for fire hazard forecasting and
monitoring

FireAware crowdsensing mobile App to
send an alert notification to the Civil Protection
in case of a potential fire hazard, including
images and the distance from fire

Cross-border Education and Lifelong
Learning through awareness-raising
campaigns on fire danger prevention and
biodiversity protection

Apulia

EpirusNo boundaries
between the two regions



Dissemination & promotion actions 

● Visual Identity

● Extensive coverage in regional and national mass media

● Newscasts

● Social channels

● Events

● Promotional videos and interviews

● Awareness-raising activities at school



Visual Identity

● New logos

● Posters

● Stickers

● Plaques
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Portrait and landscape formats

Interreg + OFIDIA version



Roll-up poster
Used at all project events

A3 poster

Put up at any 

project location 

(offices etc.), 

including schools



Project Stickers

On all project equipment
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Project Plaques

At Civil Protection Control Room, CMCC 
Supercomputing Center & the 5 wooded 

areas monitored in Puglia



Project Brochures

● First brochure è goals and rationale behind the project

● Final brochure è project achievements

● Firefighting campaign brochure



ENG-GR

ENG-IT

Front page



ENG-GR

ENG-IT

Front page



Firefighting campaign
trifold brochure 



Project Website
www.interregofidia.eu

● Eye-catching layout and

appealing design for easier

navigation

● New contents added on a regular

basis

● Direct access to the services

developed in the project

(monitoring dashboards)



Extensive coverage in regional and national mass media 



Newscasts
News reports on OFIDIA2 with 

footage recorded at the

● CMCC Supercomputing Center in 

Lecce

● WWF Site – State 

Nature Reserve “Le Cesine”

● Project Coordinator and 

Project manager Interviews

Reports broadcast in both the regional news and nationwide in a weekly TV 

program with feature stories



Social media 
#OFIDIA2 #OFIDIA2School

LP and Interreg accounts 
(FB, Twitter, Youtube)



Greek FB page



OFIDIA2 at the ERN
Public events that bring research closer to the public and

show the impact of research on our daily lives

ERN-Apulia - H2020-MSCA-NIGHT-2018  - G.A. 818783

Progetto OFIDIA2
Una piattaforma ICT per la prevenzione ed il monitoraggio del rischio di incendi

Divisione Advanced Scientific Computing (ASC) 
Fondazione CMCC (Centro Euro-Mediterraneo sui Cambiamenti Climatici)

Il progetto OFIDIA2 (Operational FIre Danger preventIon plAtform) ha come obiettivo la prevenzione degli incendi boschivi e la
protezione della biodiversità nelle foreste e nelle aree rurali in Epiro (Grecia) e in Puglia, attraverso la previsione e il monitoraggio
in tempo reale del rischio di incendi. La nuova sala di controllo degli incendi boschivi presso la Protezione Civile a Bari sarà il
quartier generale delle necessarie attività operative. Una rete di tecnologie, infrastrutture e conoscenze scientifiche rappresenta il
cuore del progetto che mira a nuove soluzioni di prevenzione e tutela ambientale attraverso la realizzazione di un’infrastruttura
operativa per i Big Data. La rete garantirà il monitoraggio ambientale in tempo reale per prevedere il rischio d’incendi e favorire
l’adozione di strategie di controllo adeguate, grazie al supporto di videocamere HD, reti di sensori wireless e droni. Inoltre, il
progetto è finalizzato alla formazione continua in tema di ambiente, tramite la sensibilizzazione sulla protezione delle foreste e
della biodiversità, in particolare degli studenti delle scuole medie.

Architettura

• Sensori
• Droni
• Video Camera HD
• Veicoli

18 siti boschivi (10 in Puglia e 8 in Epiro)

Monitoraggio in tempo reale

Fire Behaviour
Fire probability & Fire risk for municipality

BC from ECMWF 

WRF inner domain with 2km horiz. res.
WRF coarse domain with 6km horiz. res. 

Fire Danger maps

In collaborazione con Divisione OPA

In collaborazione con Divisione IAFES

Weather Forecast

Previsione della pericolosità degli incendi &
comportamento del fuoco

Managing Auth

Regular Users

Timing of the events
Shortest and fastest 
path (rerouting)

Visualization à Actions graphs à
Action and involved actors selection à
WebGis (maps) à Timing of the events

Piattaforma Operativa 
Sala di controllo incendi Regione Puglia

Emergency
Plan

Scenario
Definition

Actors

Actions/Check 
lists Actions Graph

Text Maps

Sistema di Supporto alle Decisioni

Contest nelle scuole  con realizzazione di una stazione 
meteo e altre attività per la sensibilizzazione al rischio di 

incendi

www.interregofidia.eu

ERN-Apulia - H2020-MSCA-NIGHT-2018  - G.A. 818783

FireAware
L’App per la sensibilizzazione dei cittadini 

alla tutela dell’ambiente
Divisione Advanced Scientific Computing (ASC)  

Fondazione CMCC (Centro Euro-Mediterraneo sui Cambiamenti Climatici)

FireAware è un esperimento di Citizen Science
che ha come obiettivo principale la
sensibilizzazione del pubblico al rischio
d'incendi. Attraverso questa applicazione di
crowdsensing, i cittadini assumono un ruolo
attivo nell'esperimento semplicemente inviando
notifiche georeferenziate ogni volta che
avvistano un incendio sul territorio italiano.

Per ciascuna notifica, l'utente dovrà solo indicare
l'intensità (bassa, media, alta) e la distanza
dall'incendio (corta, media, lunga) e l'App invierà
automaticamente la posizione dell'utente al

Partecipa a FireAware inviandoci 
le tue segnalazioni di incendio!   

#fireaware

Mappa senza titolo

fireaware_map.xlsx

Tutti gli elementi

Database di FireAware (è necessario attivare i servizi di
geolocalizzazione). Le informazioni sono raccolte in forma
anonima.
I cittadini contribuiranno alla creazione del FireAware
Database che permetterà di ricavare statistiche aggregate da
mettere a disposizione del pubblico tramite le applicazioni e/o
i servizi web della Fondazione CMCC.

OFIDIA2 met the public 

Chance to stress the importance of wildfire
prevention and biodiversity protection
and to showcase FireAware, the free
mobile App for fire notifications designed
within the project

• 3 editions in a row (2018-2019, 2020 online)

• Over 1.5 million visitors attended across Europe!

• About 6.000 visitors in Lecce in 2018 and 10.000 in 
2019 (from 6pm to midnight!)



Visit to the State Nature Reserve 
to celebrate Earth Day

● A selection of middle school
students visited the WWF

Nature Reserve Le Cesine

● Raising awareness of

environmental issues and

biodiversity protection

● Reconciling conservation of
nature with sustainable use of
natural resources

Main Goal

Short video «Protecting 
our woods»



European Cooperation Day 2019
All over Europe to commemorate the achievements and value 

of European Cooperation
AIM

Raising citizens’ awareness of the benefits of being part of Europe

Participants were required to make a 40 sec
video answering the questions Why Europe
is You? / How does Europe benefit you?

#ECDay amateur video
competition launched by the
Interreg Programme for the
EC Day campaign 2019

OFIDIA2 was awarded an official recognition



Visits to SCC and HPC Lab - 0ct. 2019 
● A selection of high school students (Italian / Dutch) at the SCC 

and HPC Lab within a Student Exchange Program

● Chance to see the supercomputer and get information about 
how it works and what for 

● Presentations on CMCC activities, focusing on OFIDIA2 project 
objectives and FireAware, the crowdsensing mobile App for fire 
prevention 

Other presentations to explain
• how a weather station works
• how to read weather variables

Raise awareness of 
climate change and environmental issues



Youth4Regions - Video Interview

● Video interview about the project shot at CMCC Supercomputing Center

● Submitted to Youth4Regions - EU commission programme for aspiring journalists
that aims to help them discover what the EU is doing in their region



2 school contests 
(2018/2019 - 2019/2020 school years)

Learning by doing experience Production of multimedia materials (brochures, videos,
eBooks, visual-storytelling projects and mini guides to the forests and woods in Puglia) to illustrate the
experience and create an online library of "good practices" for fire prevention

GOAL

● Raising awareness of fire prevention for landscape and forests protection

● Disseminating the purpose of OFIDIA2 equipment, i.e. weather stations and advanced sensors for
environmental monitoring

● Bottom-up approach to help especially undergraduate students understand the importance of
environmental protection through practical activities and training lessons

Environmental education plan for junior high school students 



1st contest

20 hours training course with about 20/25
middle school students per course

Course headed by a tutor appointed by the
school and a CMCC external expert

The OFIDIA2School weather station
remained at students’ disposal as an
essential component of the fire prevention
monitoring network

Design and set-up of the 
OFIDIA2School weather station for 

fire prevention, using Arduino 
technology

Students were shown how to analyze
environmental parameters (air temperature,
atmospheric pressure, air humidity)



2nd contest 
Distance learning training course

Distance learning course (10hr in total) due to schools being closed long 
term for the pandemic

Topics:
● Basic skills for the creation of simple electronic prototypes based on 

Arduino 
● Online simulator used for sensors set-up (temperature/fire sensor) 
● Analysis and measurement of weather variables through a virtual 

weather station.

Participating schools produced visual-storytelling projects, short videos 
and multimedia presentations on the topic “Climate Change and 
Wildfires”

• Raising awareness of forest 
and biodiversity protection

• Stressing the importance 
of wildfire prevention



Prize-giving ceremonies
● Display of videos produced by the schools
● 1st edition prizes: 3D Printer and Interactive Monitor

Il progetto OFIDIA2 (Operational FIre Danger preventIon plAtform 2) ha come obiettivo la prevenzione e la 
gestione degli incendi boschivi nelle foreste e nelle zone rurali dell’Epiro e della Puglia, oltre alla formazione 
continua in tema di ambiente, tramite la sensibilizzazione sulla protezione delle foreste e della biodiversità, 
in particolare degli studenti delle scuole medie.

Nell’ambito del progetto, è stato organizzato il primo contest

che ha visto gli studenti cimentarsi nella realizzazione di una stazione meteo

La cerimonia finale di premiazione delle scuole partecipanti alla 
prima edizione del Contest OFIDIA2School si terrà sabato, 

22 giugno alle ore 10 presso la sala conferenze dell'Ex Conservatorio di S. Anna, 
Via Santa Maria del Paradiso, 8 - Lecce.

Interverranno:

Giuseppe De Matteis :
Responsabile Riserva Naturale Statale 
Oasi WWF Le Cesine

Alessandro Delli Noci : 
Vice Sindaco del Comune di Lecce

Raffaele Parlangeli : 
Dirigente del Settore Programmazione 
Strategica e Comunitaria 
dell’Amministrazione Comunale di Lecce

Fabiana Ciccirillo : 
Assessore alla Pubblica Istruzione 
del Comune di Lecce

Progetto co-finanziato dall’Unione Europea,
Fondo Europeo di Sviluppo Regionale (F.E.S.R.) e da fondi nazionali della Grecia e dell’Italia

European Regional Development Fund EUROPEAN UNION
Greece-Italy

Promotional gifts

Promethean ActivePanel 65’’ 4K 
interactive wireless touch Monitor

FlashForge Creator 3D Printer

2nd edition Prize: Drone DJI Mavic Mini

The drone will enhance the quality of 
school trips and excursions for 
students to find out more about 
biodiversity and environmental 

protection



Talks on environmental protection measures and the importance of wildfire prevention



Presence of a flight instructor 

Presentation of the firefighting campaign brochure 



OFIDIA2 Videos
www.interregofidia.eu

Corporate videos with the main objectives and results of the project (IT/GR)



OFIDIA2 makes a clean 
sweep at the 

Interreg Project Slam 2021 
Grand Final

Video: 
https://www.youtube.com/watch?v=Ze
Y-I9wbs0A&t=21s

Good and sound cooperation
always pays off!

The video story about OFIDIA2 secured over 1,300 

likes in the one-week campaign on Facebook.

https://www.youtube.com/watch?v=ZeY-I9wbs0A&t=21s


THANK YOU
Antonio Aloisio

CMCC Foundation
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