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To €pyo

To TRACES (Transnational Accelerator
for a Cultural and Creative EcoSystem)
ENIKEVTPWONKE oTIG MOAITICTIKES Kal
Anpioupyikég Mikpoleoaisg EnIXEIpACEIC
nou BpickovTal oTnv Anoulia Kai Th
AuTikin EAAGSa. To €pyo avTanokpiOnke
OThV KOIVA NPdKANGCH yia Tnv npowenon
TNG SNMICUPYIKAG EMIXEIPNMATIKOTNTAC
Kdl Thv gvioxuon Towv MME Tou

KAGdou w¢ Baocikol napdyovta oThv
AVTAYWVICTIKOTNTA O dAOUG TOUG
OIKOVOMIKOUG KaI KOIVWVIKOUC TOUEIC.

ETaipiké Zxnua

®opeig uhonoinong Tou £€pyou

TRACES ntav 3IaQOpETIKOi POpPEig

NG TETPANARG €AIKAC OI onoiol

S1€0eTAvV CUUNANPWUATIKA EUNEIpia oE

NMOAITICTIKOUG KAl SNUIOUPYIKOUS TOMEIC.

To eTaIPIKOG OoXpd anoTtelolocav:

* To MavenioThpio Tou Salento - Tuhpa
Aloiknong kal Oikovouiag (LB),

* To EnioTnpovikd kai TexvoAoyiké Mdpko
TECNOPOLIS - (PB2),

* To Creative Apulia Cluster Association
(PB3)

* n EAAnvIKA ETdipia Aloiknong
Enixeipricswv (PB4)

e To EmpeAntnpio Axdiag (PB5).

Eniong, wg cuvdedepévor eTaipol Tou

£€PYOU, GUMUETEIXAV

* To Eupwnaiké AikTuo MoAITIOTIKAC
Alaxeipiong kai MoAiTikAg (ENCATC) kai

e To MoMITIGTIKS “18pupa HOIKNAC
XpnhuatoddTnong

TRACES

The project

TRACES (Transnational Accelerator

for a Cultural and creative EcoSystem)
focused on Cultural and Creative Micro,
Small and Medium Enterprises (acronym:
CC MSMEs) located in Apulia and
Western Greece. The project met the
common challenge to promote creative
entrepreneurship and to strengthen

CC MSMEs as a key contributor to
competitiveness across all economic and
social sectors.

The partnership

TRACES partners were the different

actors of the quadruple helix and have

complementary expertise in cultural and

creative sectors. They were:

» The University of Salento - Department
of Management and Economics (LB);

* TECNOPOLIS - Science and Technology
Park (PB2);

* the Creative Apulia Cluster Association
(PB3);

« the Hellenic Management Association
(PB4);

* the Chamber of Achaia (PB5).

As well as

* The European Network on Cultural
Management and Policy (ENCATC) and

* the Cultural Foundation for Ethical
Finance are the two Associated Partners
of the project.

O1 oTéx0I TOU €pyou, n NPOocEyyioh Kal h HeGoSoAoyia

The project objectives, approach and methodology

To promote creative entrepreneurshlp and to " TRACES - Transnational ™, omized a strategic cross-
COMMON strengthen CC MSM ibu Accelerator to support aEEWLCIIS.II(::-ltiluzs border network
CHALLENGE competitiveness across all economic and social i incubation of CC MSMEs i el of local
sectors i and start-ups in the project Prog! incubation

area, intended as a service suppliers
supportive environment
capable to nurture CC
MSMEs and their growth
and impact with ad hoc
ices and tools

-

;1) Specific organizational, management “and fundmg""'
weaknesses that prevent CC MSMESs to turn
innovative ideas into viable business propositions

{ 2) Great geographical disparities of the sector i
...{Avdikos 2014; InCompass 2014; ICE project 2015)

T No.3Tools |
to facilitate and diffuse the
incubation process and

I o l

- ___the spillover effects |
» 0Os.a) creating preconditions
»  Os.b)strengthening CC MSMEs Mixed approach:
OBJECTIVES »  0s.c) enhancing and diffusing spillover i participatory, tailor-made,

effects. self-sustaining

TRACES will deliver no. 28 outputs 6 Work Packages

-1 Creativity Trade |
Fair J

| ‘ ’}‘
ICT Creative
Ne. 10 | b
| 2 | Service Exchange
‘. Local Atelier L platform
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Z16x0¢ Tou TRACES ATav n dnuioupyia evog
SICKPATIKOU ENITAXUVTA yia TiI¢ MME Tou
KAdSou TnG MoAITICTIKAG Kal AnNPIOUPRYIKAC
Biopynxaviag ye Bdon: £éva NnpocapuoocuéVo
npoypaupa enwaong, £va oTPATNYIKO
S100UVOPIaKS SIKTUO TOMIKWV NMPOUNOsUTwV
UNMNPECINV ENWAONG, TRIA EPYAAEid yia Th
SlEUKOAUVCN Kal Th S1dxuon Tng S1adikaaoiag
ENWACNG KAl TWV EMNIMTWOEWVY ThG SIAPPORC.

The project aimed at the setup of a
transnational accelerator for CC MSMEs, based
on: a tailored incubation program; a strategic
cross-border network of local incubation
service suppliers; three tools to facilitate and
diffuse the incubation process and the spillover
effects.

H opyavwTikn dourn Tou TRACES
TRACES organisational set-up

TRACES PARTNERSHIP

,—1

—

——lirea tive Service Exchange I—

@_ PB3

—< Creativity Trade Fair—}—

PBS —$

IT-
NETWORK

IT-LA1| |IT-LAZ| |IT-LA3| |IT-LA4

IT-LAS

MOAITICTIKEG Kal ANHIOUPYIKEC
Mikpopeoaieg¢ EmxeipRoeic
oTnv AnovAia kal Th AuTIKA
EAAGSA: XAPAKTNPICTIKA

Kal NPOKANCEIC

Zt1a péoa Tou 2018, 16.961 NOAITIOTIKES Kl
SNUIOUPYIKES ENIXEIPACEIG AsiIToupyoUoayv oTIC
nepPIoxEg napéupBaong Tou €pyou. 13.602 and
auTEg BpiokovTav othv Anouiia eved 3.359
edpevouyv oTh AuTikin EAAGSa. H Siapopd
METAEU NOAITICTIKWV KAl SNUIOURYIKWV
eniXeIipNoewy oTnv Anoulia Kal Tn AuTIKA
EAANGSa Sev gival pévo apiOunTikn, aAAd apopd
eniong To eningdo avanTtugng Tou TouEa.
EninA€ov, ol NOMTICTIKEG KAl SNUIOUPYIKES
eTaIpeieq cUPBAAAoUV OTNV TOMIKA OIKOVOia
AUTWV TWV 3UO NEPIOXM®V UE SIAPOPETIKO
TPONO. ZTNV ANouAia, h NPocTIBEUEVN

a&ia nou napdyeTtal and NOMTICTIKEG Kal
ONUIOUPYIKEG ENIXEIPACEIC avEpXeTal o€ 2,7
01¢. Eupw, 8nAadn 4,2% Tou cuvoAikoU nAoUTou
nou nNapdyeTal GE NEPIPEPEITKO eninedo,

ME nocooTd anaoxéinong 4,3% (59.859
epyalouevol). ZTnv EAAGSA, NEPICOOTEPECS
and 30.000 NoMITIGTIKES KAl SNHIOUPYIKES
ENIXEIPACEIG BPICKOVTAI OTNV NEPIOXA TRG
ATTIKAG. AUTEQ 01 eTalpEieg Napdyouv To

EL-
NETWORK

\ i [ 1

EL-LA1| |EL-LA2| |EL-LA3| |EL-LA4| |EL-LAS5

Cultural and Creative Micro,
Small and Medium Enterprises
in Apulia and Western Greece:

features and challenges

In mid-2018, 16.961 cultural and creative
enterprises were operating in the project

area; 13.602 of them were located in Apulia
while 3.359 were based in Western Greece.
The difference between cultural and creative
enterprises in Apulia and Western Greece is not
only numerical, but it also concerns the level of
development of the sector in these two areas.
What is more, cultural and creative companies
contribute to the local economy of these

two regions in a different manner. In Apulia,
the added value produced by cultural and
creative enterprises amounts to € 2.7 billion,
namely 4.2% of the total wealth produced at
the regional level, with an employment rate

of 4.3% (59.859 employees). In Greece, more
than 30.000 cultural and creative enterprises
are located in the Attica region. These
companies produce 75.5% of the sector’s gross
domestic product throughout Greece with an
employment rate equal to 60.8%. This goes

to the detriment of Western Greece i.e. the
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75,5% Tou AKaBApIoTOU EYXWPIOU NPOIdVTOog
Tou KAGdou o An Tnv EAAGSA e nocooTd
anaoxoAnong ico pe 60,8%. AuTtd BAANTEI

Tn AuTIKA EAAGSQ, SnAadni TNV nepIoxXi
evaia@EpovTog Tou £pyou. O1 3.359 sTalpeisg
nou edpelouUV G QUTAV ThV TEAEUTAIA NEPIOXA
napdyouv pévo 1o 1,9% Tou akaddpioTou
EYXWPIoOU NpoidvTog TN EAAGSacC.

Téoo otnv Anoulia éco Kal otn AuTikin EAAGSa
Ol MOMITICTIKEG Kal SNHIOUPYIKESG ENIXEIPACEIS
napouciaZouv KoIva XapaKTnpIoTIKA doov
agopd Thv eniXeipnHaTIKA douA. MpdkeiTal
KUPIWG YIia MIKPOU PEYEBOUG EMIXEIPACEIC, UE
TN HOPPN HEUOVWHEVWY ETAIPEINV N EVWOEWYV
KOl CUVETAIPICU®YV. KaTd Héco épo, O TETOIES
ETAIPEIEG, TO EPYATIKG SUVAUIKSG EKNPocwnEiTAl
ané oxi neplocdTepoUs and 3 unaAlniouc.
EmnA£ov, ol NOMTICTIKEG KAl SNUIOUPYIKEG
eTalpeieg otnv Anoulia Kal Tn AuTikKiA EAAGSa
EKTIOEVTAI OE KOIVEG MPOKANRCEIS yId TNV
MeyEBuvonN Kal Tnv avAanTuén.

project’s area of interest. The 3.359 companies
based in this latter area only produce 1.9% of
Greece gross domestic product.

Both in Apulia and Western Greece cultural and
creative companies show common features in
terms of entrepreneurial structure. They are
mainly small-sized enterprises, in the form

of individual companies or associations and
cooperatives. On average, in such companies,
the workforce is represented by no more than
3 employees. Moreover, cultural and creative
companies in Apulia and Western Greece are
exposed to common challenges to growth and
development.

KolvEC NPOKANCEIC
Common challenges

Kaivoropia ke Sigbvonoinon

« ‘EAAEIYN €1SIKEUUEVOU avBpwnivou KEpaiaiou

* Meplopiopévn NPocBacn oTNV TEXVOAoyid

* MapaPiaon dikaiwudTwy / S1adIKAcIOV
MVEUMATIKAG IBI0KTNCIAG

* AuvatoTnTd Kal nepiopicpévn NnpoécBacn o
Bapu eEonAioud

* Auckolia npéoPacng os E€veg ayopEg

* EnIKpdTnon TOMIKWY 3pdoewv

¢ MNePIOPICUEVES EMAOYES METAPOPAG
TEXVOAoyiag

* MeplopIoHEVN XPACH NAATPOPHWOV
NAEKTPOVIKOU EMnopiou

Innovation & Internationalization

e Lack of qualified human capital

* Limited access to technology

* Ignorance of Intellectual Property (IP)
rights/procedures

* Expensiveness of and limited access to
heavy equipment

¢ Difficulty to access foreign markets

* Prevalence of locally-based actions

* No technology transfer options

* Limited use of e-commerce platforms

XpnpaTod6Tnon Kal Npocfacn ce NicTwon

* [pagelokparia

* AuoKOAia NApoxNng TwWv EYYUACEWV Nou
anaiToUvTdl yid ThV andKTnon XpnUdTwy anod
Tpdneleg

* Aduvapia edpeang xopnyiag

* Auckolia npoogyyiong NeYAAwY ETAIPEIRV Vid
KOIVWVIKA UNEUOUVEG ENEVOUTIKEG EVEPYEIEG

* Mn vopuIKd avayvwpIoPEVES OVTOTNTEG

* ASUVANia CUYKEVTPWONG NOpwy

Finance and access to credit

* BureaucracyW

» Difficulty to provide the guarantees
necessary to obtain funds from banks

¢ |Inability to find sponsorship

¢ Difficulty to approach large corporations for
socially responsible investing actions

* Not legally recognized entities

* Inability to raise EU/regional funds

Xcpoi

* AMoucia UGIK®YV Kdl EIKOVIK®V XWPWY Yia
ShUIOUPYIKOUG EMIXEIPNUATIEG

* AuogkoAia otn AnPn adeiag anod Tic Anuoacisg
AICIKACEIS yia TNV uAonoinon SnUooIwY
EVEPVYEIWV.

Spaces

* Absence of physical and virtual spaces for
creative entrepreneurs

e Difficulty in obtaining authorization from
Public Administrations (PA) to implement
public actions.
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o ‘EAAEIPN XOPWV ME HEYAAN XWPENTIKOTNTA 1 / Kal
XWPWV KATAAANAWY yia HEYAAEG EKDNAWOEIG
Kdl EKBECEIC

* ApBovia epaciTexvikwv Atelier

« ‘EAASIPN X@PWV YIA Epyacia Kal dnuioupyia

« Lack of spaces with large capacity and/
or places suitable for big events and
exhibitions

+ Abundance of amateurs’ ateliers

» Shortage of spaces to work and create in

MApKeTIVYK & EnmiKoivawvia

« Auckolhia oTnv opydvwon gvog SIKTUoOU
nwAAcewv

* Kakn IkavoTnTa KAaTavoénong Thg ayopds Kal
KaBopiouoU SpacTnRIOTATWY Xopnyiag,
co-branding, ouvepyaciag kal ade1034Thong

* AvanoTeAEoMATIKA GXEBIA ENIKOIVWVIAG

» ACUVENEIG KAl AVTIENAYYEAUATIKEG OTPATNYIKEG
KOIVWVIKWV HECWV

* Kakég 3e&16TnTEG YNPIaKoU HAPKETIVYK

» AUGKOAN NPOCEyYIon oTA NECA EVNUEPWONG

Marketing & Communication

« Difficulty in organizing a sales network

* Poor ability to understand the market
and define sponsorship, co-branding,
partnership and licensing activities

» |nefficient communication plans

» Inconsistent and unprofessional social
media strategies

» Poor digital marketing skills

 Difficult approach to media (newspapers,
magazines, journalists)

Aloiknon Kdi opy@vwon ENIXEIPACEWV

* ‘EAAEIPN EMIXEIPNUPATIKAG KOUATOUPAG

+ Kaké&g NYETIKES KAl SIAXEIRIOTIKES IKAVOTNTEG

* ASuvapia cuvepyaoiog / cuvToviouou

* AUOKOAIEC oTn dlaxeipion Twv E0EAOVTWOV

* AyvOnon TwV QpOPOACYIKQV / VOUIK®YV
31adIKACIOV

Management and business organization
» Lack of an entrepreneurial culture

* Poor leadership and managerial skills
« Inability to cooperate/coordinate

« Difficulties in volunteers’ management
« |lgnorance of fiscal/legal procedures

Anpoéoia dioiknon

«‘EAAEIYN B1ahdyou HETAEU NONITIOTIKWOV SIKTU®V
Kai MA

* Eniogpaheic Bgoeig gpyaciag

«’EAASIUN NANPOQOPINV and NEPIPEPEIAKA KAl
SNMOTIKA ypageia

° H VTEMOVTE VOOTPONMIO TWV EKNPOCWNWY TNG
Anpéoiacg Aloiknong otThv cUAANYN Kal NApoxn
UMNPECIMV OTOV MOAITIOTIKG TOUEQ

» Aev UNdpXxel UOIKA oUTE YN@Iakn nuAn yia
dueon snikolvavia ye Tnv Anpécia Aloiknon

» Mpapeiokpatia / xpovoBoépeg anopdaceiq

Public Administration (PA)

» Lack of dialogue between cultural networks

and PA

Precarious jobs

» Lack of information from regional and
municipal offices

» PA representatives’ old-fashioned mindset
in conceiving and providing services in the
cultural sector

* No physical nor digital portal for direct
communication with PA

* Bureaucracy/ time consuming decisions

Ta kUpia anoTeAéopara

ZTa KUpI1a anoTeAécpaTta Tou Epyou

CUYKATAAEyovTal:

* 10 Tonika aTteMé (5 otnv EAAGSa ka1 5 oTtnv
ITaAia)

* 1ICT nAaTpdpua

e In ‘Ekdoon Tou @ecTIBAA AnHIOUPYIKOTNTA.
MpdKeITal yia Mg EKBAAWON PE OTOXO
va avadeiEsl Tnv aAAnAenidpacn
HETAEU KAAMTEXVIKWOV KAl SNUIOUPYIK®V
SeEI0TATWV Kal ThV TEXVIKA, ENICTNHOVIKA
Kal ENIXEIPNMATIKA NEipa Npog O0peA0g TNG
OIKOVOUIKAG Kdl KOIVWVIKAG KAIVOTOUIdG.

‘The main Results

Amongst the main TRACES resuits are

included:

¢ No. 10 Local Ateliers;

« The Creative Service Exchange ICT platform;

= I1st Edition of the Creativity Trade Fair,
a biennial event with the mission to
emphasise the interplay between artistic and
creative skills and technical, scientific and
entrepreneurial expertise to the benefit of
economic and social innovation.

——

S




TACES

To Mpéypapua Endaocnc
Kai Ta Tonika Atelier

To npdypauua enwaong Tou TRACES

EeKIvd and pia eniAekTikn Si1adikacia. O1
ENIXEIPNUATIKEG 1I8£€G unoBdAAovTal og pIa
@don agloAdéynong and Ta Local Ateliers
npoTou yivouv anodeKTéG. Anuloupyeital
TOMIKOG S10YWVIOUSS VIO VA CUYKEVTPWOE! TIC
nio eVBIAPEPOUCES SNUIOUPYIKEG NPOTACEIC.
Me auTov Tov Tpéno, napéxeral uUNnooThAPIEN ot
EKEIVEG TIG ENIXEIPNUATIKES NPOTACEIC NoU gival
nio niGavo va £€xouv smiTuxia.

Ta Toniké Atelier oTnv Anoulia

The TRACES incubation

program & the Local Ateliers

The TRACES incubation program starts from

a selective process. Business ideas undergo

a screening phase on the side of the Local
Ateliers staff before they are accepted. A

local competition is set up in order to gather
the most interesting creative proposals.

By this way, support is provided to those
business proposals which are more likely to be
successful.

The Apulian Local Ateliers

COWORKING SMART LAB. Me ¢3pa Tn
Manfredonia, avTinpocwnelel Tnv enapxia
Foggia. AiaBgTel 21 oTabuoUg epyaciac oe
avoIxTo xwpo, 4 box office, 2 noAuAsiToupyikd
dwpaTia kal xwpo xahdpwaong. To Coworking
Smart Lab s13ikeleTal oTth Siaxsipion
NPooPICUWY, TO HAPKETIVYK YIA TOV TOUPIGHO,
TO NAEKTPOVIKO EuNdplo, TNV evioxuon

TNG NOMITIOTIKAG KANPOVOUIAC Kal TIC
ONTIKOOKOUGTIKEG UNNPEGIEC.

MNep1ocoTEPEG NANPOPOPIES E5W:
www.coworkingsmartlab.com

COWORKING SMART LAB. Based in
Manfredonia, this is the Local Atelier
representing the province of Foggia. It has
21workstations in open space, 4 box offices,

2 multifunctional rooms and a relax area.
Coworking Smart Lab specializes in destination
management, inbound marketing for tourism,
ecommerce, enhancement of cultural heritage
and audiovisual services.

More information here:
www.coworkingsmartlab.com

CETMA - To Eupwnaiké KévTpo ‘Epeuvacg
Texvoloyiwy, ZXediacuou Kal YAIKOV
gKnpocownei Tnv enapxia Tou Brindisi. Eival
£va KEVTPO KdlvoTopiag eEonAicuévo e
EPYACTAPIA KAl NPONYUEVEG TEXVOAOYIEG.
Xapaktnpietal andé €vTovo NpocavaToAicud
OTOV TOMED TOU OXeSIacpoU Kal oThv avanTun
Kdl Th SIEpYacia TV NPEONYMEVWY UAK®OV

Kal TNG KAIVOTOMOU NAPAY®WYAS ONTIKWOV Kal
HNXAVIKWV CUCTNHATWV.

MNepiocdTepEG NANpoPopisg edw: www.cetma.it

CETMA - The Technologies, Design and
Materials European Research Centre is the
Local Atelier representing the province of
Brindisi. It is an innovation center equipped
with laboratories and advanced technologies. It
is characterized by a strong orientation to the
design sector and a focus on the development
and process activities of advanced materials
and innovative production of visual engineering
systems. More information here: www.cetma.it

IMPACT HUB, pe £€5pa 1o Fiera del Levante
oTo Mndpi, avTinpoowneUel TIC enapxieg Bari
kai Barletta, Andria kai Trani). Me Ta ypapeia
Kal TOUG AdVOIXTOUG XWPOUS Tou, To IMPACT
HUB eival évag cuvepyaTtikég k6uBog yia
KOIVWVIKOUG KAIVOTOUOUG, €va Xdpo uddnong
Kal €va BepuokolTida £pyou. Npoopépel
VEOCUOTATEG ETAIPEIEG MOAUPESWY, NOAULECWY,
AoyiopikoU, TNE kai BIvTeonaixvidiav,
oxed1a0UoU Kal ONTIKOAKOUGTIKWY UNNPECIMV.
Mep1ocoTEPEG NANPOPOPIES ESM:
bari.impacthub.net

IMPACT HUB, based in Fiera del Levante in
Bari, this is the Local Atelier representing the
provinces of Bari and BAT (Barletta, Andria
and Trani). With its offices and open spaces,
IMPACT HUB is a coworking hub for social
innovators, a learning place and a project
incubator. It offers start-up companies media,
multimedia, software, ICT and videogames,
design and audiovisual services. More
information here: bari.impacthub.net
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AMMOSTRO - eknpoownei Thv enapxia Taranto.
Eival évag BIoNNXaVIKOC avoIXTOS XWPOC Mou
€IBIKEUETAI OTNV KOIVWVIKA KAIVOToMid, ThV
TOMIKA avanTtu&n, Th XEIPOTEXVIA, TO OXESIACHO,
TOV TOURIGHO Kdl ThV gvioxuon UAIKAS Kal QUANG
KANpovouIdg. YNooTnpiZel TIG IBEEC TWV £PYWV
nou oXeTidovTal UE TOV TOMEA TNG XEIPOTEXVIAC,
TO OXESIACUO KAl TNV EVIOXUoON TOU UAIKOU Kal
TNG AUANG NOMITIOTIKAG KANPOVOMIAG.
MepiocdTeEPEG NANpopoOpieg edW:
www.ammostro.com

AMMOSTRO is the Local Atelier representing
the province of Taranto. The location is an
industrial open space specialized in social
innovation, local development, craftsmanship,
design, tourism and enhancement of material
and intangible heritage. This Local Atelier
supports the projects’ ideas relating to the field
of handicraft, design and enhancement of the
material and intangible cultural heritage.
More information here:

www.ammostro.com

Molo12 - Coworking Space eknpocwnei Tnv
enapxia Lecce kai dloikeital andé 1o OFFICINE
CANTELMO ka1 To ASSOCIAZIONE THE
QUBE. Npocpépel UNNPECIEG KOIVWVIKAG
ouvdabpoiong NeTAEU aTOUWV Kal OpYaAVICH®V
nou dpacThplonoloUVTdl GThY EMNIGTNHOVIKA
KdI TEXVOAOYIKA EpEUVA KAl TNV ENITAXUVON
TV eniXgipnoswv. H oudda epyaciag Tou
£€e18IKEUETAI OTOV TOURICHO Kdal ThV NMOMTIOTIKA
KANpovouid, TIC SNUIOUPYIKEG KAl WNQIAKEG
KOIVOTNTEG, TNV OpYAVWON EKSNAWCEWY

Kdl TIC NAPACTATIKES TEXVECG. MNeEPICCOTEPEC
nAnpoopisg £30:

www.officinecantelmo.it / theqube.eu /
www.molol12.com

Molo12 - Coworking Space is the Local
Atelier representing the province of Lecce
and it is managed by OFFICINE CANTELMO
and ASSOCIAZIONE THE QUBE. It offers
services for social aggregation between
people and organizations active in scientific
and technological research and business
acceleration. The workgroup of this Local
Atelier is specialized in tourism and cultural
heritage, creative and digital communities,
events organization and performing arts. More
information here: www.officinecantelmo.it /
theqube.eu / www.molol12.com

Ta Tonmikéa AteAié
oth Autikn EAAGda

The Greek Local Ateliers

EmicTnpoviKS MNMdpko MarTpwv - ‘Eva and

Ta €81 NMdapka EmoTAPNG Kail Texvoloyiag

othv EAAGSa. MNa ndvw and 15 xpdvia, To

EMNMN unootnpidel Tnv avdnTtugn KAIVOTOMWY
ETAIPEINV Nou BacidovTal oTNV TEXVOAoyid

o€ d1dpopoug TOMEIC onwg o1 TME, n
BioTexvoloyia, n kKaBapn evépyela Kal AAAEG
Bropnxavikég TeExXvoAoyieg, cUNBAAAoOVTAG

oTNV OIKOVOUid TNG yvwong. ‘EXel eNIVONCEI
MIO OTPATNYIKA TPIWV NUAWVWYV PE
CUYKEKPIMEVOUC OTOXOUG NMou NpENEl vd
eMITeuxBoUv oe KABe OeuaTiKS enikevTpo: 1.
OepHOKOITI®A YVIA VEOCUOTATES ENIXEIPACEIC,
EMIXEIPACEIG EKKIVNONG Kal VEEG TEXVOAOYIEG, 2.
EnixeipnuaTikd NndpKo Kal KEVTPO UNOCTARIENG,
3. Ekndévnon €pywv NeEPIPEPEIAKAS avAanTuéng.
MepiccdTEPEC NANpOPoOpPIieg EBW:
WWW.psp.org.gr

Patras Science Park One of the six Science

and Technology Parks (STPs) in Greece. For
over 15 years, PSP supports the growth of
innovative, technology based companies across
several sectors such as ICT, biotechnology,
clean energy and other industrial technologies,
contributing to the City Region’s knowledge
economy. It has devised a three-pillar strategy
with certain objectives to be achieved in each
thematic focus: 1. Incubator for start-ups, spin-
outs and new technology based enterprises, 2.
Business Park and Support Center, 3. Deliver
Regional Development Projects.

More information: www.psp.org.gr

Art in Progress - EocTidlel 610 oXeE8IA0UOG, TV
avdanTtu&n Kal Tnv UAonoinon KAAAITEXVIK®V,
NOAITICTIKWV, NEPIBAAAOVTIK®V Kal
EKMNAIDEUTIKWV EKBNADOCEWV UE KUPIO OTOXO
va pE£pel Tn cUyxpovn eAANVIKA Kal d1gbvi
KAaAAITEXVIKA dnuioupyia oToug NOAITEG TG
Mdrpag.

Art in Progress Focusing on the design,
development and implementation of artistic,
cultural, environmental and educational
events with the main objective of bringing the
contemporary Greek and international artistic
creation to the citizens of Patras.




TRACES

H Art in Progress KaTdgepe va SnPIOUpYAOEI
ONHAVTIKEG EKOECEIG OUYXPOVNE TEXVNC.
AvanéonaoTto HEPOG TNE ANOOTOARC ThC gival
n avanTtuén npwToBoUAIKV Nou aToxslouv
OThV NOAITICTIKN EKNAIBEUCN TWV NAISIAY,

TN CUMPETOXN TWV VEWV KAl OAGKANPNC ThS
Kolvwviag. MepicodTepeG NANPOPOPIES EBW:
www.artinprogress.eu

Art in Progress has managed to create
important contemporary art exhibitions in
Patras. An integral part of its mission is the
development of initiatives aiming at the
cultural education of children, the participation
of young people and the whole society. More
information: www.artinprogress.eu

POS4Work - O npwTog X®Pog cuvepyaasiag
oTtnv Kapdid Tou KévTpou Tng MNarpac. Mapéxer:
1. Ynnpeoieg AvantuEng Enixelphcewv:
Alaxeipion Kaivotopiag, ZTpatnyiké Ixed1acud,
Alaxeipion ‘Epywv, MApKeTIVYK, 'Epavo,
AvdanTugn MpoidvTwy, 2. AUoeig oTadiodpopiag:
oxedlacpég oTadlodpopiag, dSnyioupyia
Bloypagikou, EpyacThpia, Zepivdpia,
ApaocTnpiétnTeg AlkTUou, AvaZrithon Epyaaciag,
3. Xwpog Zuvepyaoiag: AiBouca cuokéewy,
Xwpog ekdnAwoswv, Makerspace, AladikTuo,
Kapé - AiBouca peAéTng.

To POS4Work dnpioUpynoe Tov EnwacTthpa
RE-STARTUP. ZUv&eon [g eNevUTIKA ypagpeia
Kdl opyaviocpoug nou dpactnpionoloUvTal 6Thy
EAANGSA. MepioodTEPEG NANPOPOPIES E3W:
www.pos4work.ar

POS4Work The 1st co-working space in the
heart of city center of Patras. It provides 1.
Business Development Services: Innovation
Management, Strategic Planning, Project
Management, Marketing, Fundraising, Product
Development, 2. Career Solutions: Career
Planning, CV Creation, Workshops, Seminars,
Networking Activities, Job Searching, 3.
Coworking Space: Meeting Room, Events
Space, Makerspace, Internet, Café - Study
Room.

POS4Work created the RE-STARTUP incubator.
A connection with investment agencies and
organizations operating in Greece. More
information: www.pos4work.gr

@arpo AlIBoypageiov - ISpUBnKe To 2000
ano to BedTpIké cuyKpdTNUa Blounxavikn.
To ktiplo nou BpiokeTal XTioTnKe TO 1939,
OTEYAZOVTAG APXIKA MIA ETAIPEIO EKTUNWONC.
Eival éva Tuniké napddeiyuad BIopnxXavikng
APXITEKTOVIKAG OTO KEVTPO Tng MNdTpag. And
To 2000 dpacTnpionoIEiTAl EVTATIKA HE TIC
SIKEG TOU NAPAYWYEG, UNOCTNRIZOVTAC ThV
NOAITICTIKA Kdl 3nHIOUPYIKA Blounxavia Thc
noAng Kal TNG NEPIOXAE, cuveEPYAZOUEVN HE
Ta CNUAVTIKOTEPA NOAITIOTIKA 1ISpUMATa Kal
opYaAvIoUOoUS KAl HETAPOPES EMAEYUEVWVY
NAapacTACEWY Kal Napaywyoyv othv EAAGSa.
MepicodTeEPEg NANPOPOpPIES ESW:
www.mosaic-hub.gr / traces-lithografeion

Lithographion theatre Founded in 2000 by
the theatrical group Viomichaniki, the building
built in 1939, housed a printing company. It
is a typical example of industrial architecture
in the center of Patras. From 2000 it is
intensively active with its own productions,
supporting the cultural and creative industry
of the city and the region, collaborating

with the most important cultural institutions
and organizations and transfers of selected
performances and producers in Greece. More
information: www.mosaic-hub.gr /
traces-lithografeion

AoTtepiokog - AnpIoupyAONKe ané gia oudda
«AVACUXWV» avOpmnwy, oTOXoG Tou gival

Va aneikovioel TIC avAyKeS HIag NEPIOXAC ME
EQEUPETIKO TPONO, iTe NpdKeITAl via BiTpiva
giTe yia Th 31akdounon gvég XMpou A yia

Tn dnuioupyia evog oAdkAnpou BspaTikou
NAPKoU, XPNCIMONOIMVTAG UAIKE noidTthTag
avOeKTIKO Kal PIAIKS npog To nepIBAAiov.

Me andéAuTn CUVENEIa Kal EMNAYYEALATIGUO,
ME npwToTUNia Kal MovadIKOTNTd, h opdda
Tou Asteriscos 8a akoUoel TIg avAYKECG nou
undpxouv, @avtdaZeTal, oxed1AZel KAl NPOTEIVEI
eVaAAAKTIKEG AUCEIG NOU KAVOUV Th iagpopd.
MepioocoTeEPEG NANPOPOPIEG EBW: WWW.
asteriscos.gr/en/

Asteriscos Created by a group of «restless»
people its aim is to portray the needs of an
area in an inventive way, whether it is the
showcase of a shop or the decoration of

a space, or the creation of a whole theme
park, using materials that are qualitative,
durable and environmentally friendly. With
absolute consistency and professionalism, with
originality and uniqueness, Asteriscos team
will listen to the needs that exist, imagine,
design and propose alternatives that make the
difference. More information:
www.asteriscos.gr/en/
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To npoypappa enwaocng TRACES ritav éva
ENIXEIPNHUATIKA NPOCAVATOACHEVO NPAYPANUA.
AuTO onpaivel 0TI 860nKe unooThPIEN o
ShUIoUPYIKOUG avBpwnoug Nou NpayHaTikd
0£Aouv vd 15pUcouy UIa EMNIXEIPNON Kal 6XI

O€ EKeivoug Nou anAd éxouv Tnv npdBson

va avaAidBouv éva npoowpivd épyo. To
NPOYpaAPMa ENWACNS ATAV NEPIOPICUEVO

oe xpdévo Kal didpkeid. O SpAcTNPIOTNTES

nou eKTEAECTNKAY and Ta Tonikd ATeAIE,
akoAoUOnoav pia npocéyyion «oeipdc». To
NPOYPANHA ENWACNG EUVOOUOE MIA NPAKTIKA
NPOCEYYICN Kdl NEPIEAGUBAVE TOUC TOMIKOUC
napdxoug UNNPECIWVV. Aedougévou 6Tl Ta Tonmikd
ATeAI€ Sev pnopoloav va Napéxouv OAEC TIC
Unnpecieq oe dnUIOUPYIKOUG ENIXEIPNUATIES,

Ol TOoMIKOI NApPOoX0ol UNNPECIV EVTAXONKav

og auTh Th diadikacia. Q¢ anoTtéAsoua,
SNUIoOUPYRBNKE HIa KAAR Kdl oTaB@epn cUvSeon
HE TOUG TONIKOUG ENAYYEAUATIEG NAPAOXOUG
UNNPECI®V h onoia kal gival ulioTng ohpaciac.

EvnuEpwaon Twv
SNUIOUPYIKWV
MOVAd WYV yia TIC
EUKAIPIEG TOU Npo-
VYPANMATOC EMITA-
Xuvong Tou TRACES

AlevEpYEla npo-
YPAMHATOG EMIAO-
YNNG 25 dnuioupyi-
KWV EMIXEIPNCEWYV

Informing
Creatives of the
oppoertunities
within the TRACES
Acceleration
program

Run a competitive
program to
select minimum
25 creative
entrepreneurs

H nAarpépua ICT yia Tov
KAG30 Tn¢ MoAITICTIKAC Kl

Anuioupyikifi¢ Biognxaviag

H nAaTtpopua Un@Iiak®yVv UNNPEoImV gival

€va Baociké gpyaleio yia TNy eNiTEUEN TwV

oToxwv TRACES Kal Mo cuykekpipéva givai

MiO KaIVOTOHOG NPOCEYYIoN OXETIKA ME Th

SIKTUWON TWV EMNIXEIPACEWV KAl TWV NAPOXWV

UNNPECIAYV, NPOWOWVTAS TA NPOTOVTA Kal TIC

SpaoTNPIOTNTESG TOUC.

H nAatpoppa anotehei éva Pneiakd

OIKOCUOCTNHA EQAPHOY®Y KAl UNNPECINV ME

OKOno:

* Tnv npowBnon TG SIKTUWONG

* Na avadei&el Ta npoidvTa Kal TIG UNNPEGCIEC
TWV eTAIpEIOV CCI

* Na dnuiIoupynAcel Evav KoIlvo Xwpo yia
dlaouAgucn

‘ISpucn Akadnui-

ag AnUIoUpyYIKNG
EMIXEIPNUATIKOTN-
TAG Nou Ba Nnapexel
(5 oe kABe Atelier) | Bacikéc SeEI6TNTEG

Setting up
a Creative
Entrepreneur
Academy to
provide basic skills

The TRACES incubation program was business
oriented and not project oriented. This means
that support is provided to creative people
who actually want to set up a business and
not to those who simply have the intention to
engage in a temporary project. The incubation
program was limited in time and duration.

The activities performed by the Local Ateliers
were run based on a “cohort” approach. The
TRACES incubation program favoured a hands-
on and practical approach and it is inclusive
of the local service suppliers. Since the Local
Ateliers were not able to provide all the
services to creative entrepreneurs, the local
service suppliers come into play. As a result,

a good and steady connection with the local
professional service providers is of the utmost
importance.

EEaTouIKEUMEVN
UnoocTNpPIEN -
OUABIKEG CUYKE-
VTPWOEIC

Alaocuvdeon TV
WPEAOUUEVWV £MI-
XEIPACEWV Kal META
TO NEPAG TOU Epyou

Enabling supported
entreprenuers to
benefit from the

connection with the

Local Atelier after
the program has
ended

1-2-1 support
pitching sessions
Community
gatherings

The Creative Service Exchange
Platform

This Creative Service ICT Platform is a key

tool for achieving the TRACES objectives and

more specifically it is an innovative approach

regarding the networking of CCl SMEs and

service providers by promoting their products

and activities.

The Platform is a digital ecosystem of

applications and services in order to;

* To promote the networking

e To highlight the products and services of the
CCIl companies

* To create a common place for consultation
and

* To support the labour market

* To highlight the investment opportunities




FACTES

* Na unooTtnpi&el Tnv ayopd gpyaciag

* Na avadei&el TIC enevSUTIKEC EUKAIPIES

* Na yivel éva nAApeg napartnpnTthipio
EMNIXEIPNHATIKOTNTAG

* Tnv napoxn oAOKANPWUEVWV Kal EYKUPWV
EMNIXEIPNUATIKOV NANPOPOPINV KAl
CUMBOUAWYV

TO CUYKEKPIUEVO NAPASOTED ANOTEAECE

£va PnPiako olkocUoThUa S1acUvdsong

Kdl EEWOTPEPEIAG TWV ENIXEIPACEWV TNG

NOANITICTIKAG KAl SNUIOUPYIKAS Blopnxaviag Kai

TWV NAPOXWV UNNPECIOV OE AUTEC,

To Aiacuvopiakd DeoTIBAA
Angioupyikii¢ Biopnxaviag

H 1n "Ekdoon Tou Alacuvopiakou DeoTIRAA
AnpioupyikdTNTAG, NEAYUATOMNOINONKE

oTIG 9 & 10 OkTwRpiou 2020, ye Th YyopPni
HIag SIOKPATIKAG Kal e aAAnAsnidpaong
EKBNAWONG, JE OTOXO ThV UNOCTAPIEN SAWV TV
EnayyeAuaTi®v Tou TOMEA TNG MOMITIOTIKAG &
AnpioupyikiAg Biopynxaviag.

To Alacuvopiako @eoTIBAA AnploupyIKOTNTAC,
anoTéAece Pia Nnpwtondpd, YnPIlakh eukaipia
yia Tov Anpioupyiké Kai MoAimioTiké Topéa,

ME anooToAR va Tovioel Tnv dAAnAsnidpaon
KAAAITEXVIKWOV KAl SNHIOUPYIK®V SEEIOTATWV
KABWG Kal TEXVIKAG, ENICTNUOVIKAG Kl
enixsipnuartikng egeidikeuoncg, nou Ba
0dNYNGCOUV GE OIKOVOMIKA KOl KOIVWVIKA
KalvoTouia.

Ta HIGHLIGHTS Tou @eoTIBAA ANUIOUPYIKAG

Biounxaviag

» Auo (2) cuvédpia oTa onoia NRPAv HEPOC
unguBuvol xdpa&ng NOAITIKAC o £BVIKO Kal
EUPWNAIKS eninedo

* ‘Eva oAonpEPO EIKOVIKO NepIBAAiov yia
va napouciacBouv Ta NOMTICTIKA Kal
SnuIoupPYIKA NPoIdvTa Kal Ol UNNPECIEG Nou
napéxovTtal ano 16 ItTaholg kal ‘EAANVES
eKBETEG.

» Yuvavtioeig B2B PeTa&l eniXxelpnoswy Kal
EVOIAPEPOUEVLIV

* 8 gpyacTAPIA OXETIKA Ue: Xpnuatod4Tnon yid
CCls, EnixeipnpaTikin avdantugn, Aiebvonoinon,
Branding ka1 Un@iakni enikolvovia,
HAPKETIVYK, KUKAIKI OlKOVOMid, EKSOOEIC Kal
asgipopia, avantugn hacking, AnpioupyiKocg
Toupiopog, MapacTaTiKEG TEXVEC Kl PNPIAKA
NAPAywylkoTNTA, GUYXPOVN TEXVN KAl VEEC
TEXVOAOYIEG

*‘Evag 31aywviou6G KAIVOTOMIAag onou
napoucidcTnkKav 16 NOMITIOTIKEG Kal
SNUIOUPYIKEG VEOOUOTATES ENIXEIPNOEIC, 12
and tnv Anoulia Kal 4 and tnv EAAGSa.

¢ To become a complete entrepreneurship
observatory

* To provide complete and valid business
information and consulting

This deliverable will be a Digital Ecosystem

of Interconnection and Extroversion of the

Enterprises of the Cultural and Creative

Industry (PDB) and Service Providers in them.

1st Edition of the cross-border
Creativity Trade Fair

The first edition of the Creativity Trade Fair
took place on October 9th and 10th 2020, as a
transnational and interactive event to support
all the professionals from the creativity sector.
The Creativity Trade Fair has been a digital,
pioneering opportunity for the cultural and
creative sector, with the mission to emphasise
the interplay between artistic and creative skills
and technical, scientific and entrepreneurial
expertise, which will result in economic and
social innovation.

HIGHLIGHTS OF THE CREATIVITY TRADE FAIR:

¢ Two conferences, in which the main National
and European policy makers took part;

* An all-day-long virtual showcase to present
the cultural and creative products and
services delivered by 16 Italian and Greek
exhibitors.

* B2B meetings between enterprises and
stakeholders

* 8 Workshops about: Funding for CCls,
Business development, Internationalization,
Branding and digital communication,
Marketing, Circular economy, Publishing
and sustainability, Growth hacking, Creative
Tourism, Performing arts and digital
productivity, Contemporary art and new
technologies

» Start Up & Go! An elevator pitch competition
to present 16 cultural and creative start-ups,
12 from Apulia and 4 from Greece.
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www.dse.unisalento.it
francesca.imperiale@unisalento.it
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d.denicolo@tno.it
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cinzia@pugliacreativa.it

www.e-a.gr
projects@e-a.gr

www.encatc.org

www.fcre.it
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