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CROSS-BORDER CREATIVITY TRADE FAIR
Executive Plan

Partner responsible
PB3 - CREATIVE APULIA CLUSTER ASSOCIATION
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DATE: 9-10 October 2020

VENUE: The cross border event will take place on a web platform expressly created available
in English, Italian and Greek.

MAIN PURPOSE: TRACES project focuses on cultural and creative micro and SMEs (CC
MSMEs) in Apulia and Western Greece facing the common challenge of promoting creative
entrepreneurship and strengthening the CC MSME as key factors in the strategy in all socio-
economic sector, also contributing to the activation of cross-fertilization paths with other
sectors of the local economy and with civil society. WP5 - Del.5.4 aims at the realization of a
transnational event dedicated to Italian and Greek companies, above all for the start-
ups incubated through Traces acceleration program, for the promotion and
commercialization of the creative offer in Apulia and in Greece, creating with them and
for them, opportunities for development and internationalization. Featuring Apulian, Greece
and European cultural and creative entrepreneurs, the event will focus on the various skills
and competences required to succeed in a globalized environment, as well as on the needs
and barriers encountered by the cultural and creative sectors.

What drives companies to participate in fairs is to take advantage of the opportunity to meet
people interested in their business, to get to know partners with whom to expand their
business. The physical dimension of an international fair is properly to meet the interlocutor,
to enter into a relationship with a market different from the domestic one, to understand its
dynamics, its interaction methods and its potential. A fair is an event able to facilitate the
convergence of various artistic and creative competences, technical, scientific and
entrepreneurial sKills in order to generate social and economic innovation and to ensure
that creative ideas permeate societal development.

The Creativity Trade Fair will be an event where creatives, entrepreneurs from other sectors,
professionals, investors, policy makers will be engaged in a creative networking business
trip across Apulia and Greece and above all where CC MSMEs have the chance to present and
trade their projects to investors, entrepreneurs from other sectors, etc.

Project partners will involve cultural company representatives and creative operators in the
fields of design, audiovisual, performing arts, software and video games, heritage and
publishing, but also belonging to different economic categories, such as tourism,
technological innovation, construction and agriculture, sectors in which creative
contamination can act as a potential driver of development.
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Matching and exchanging good practices, products and services among all the stakeholders
that will meet during the fair, will facilitate the consolidation of a transnational network of
cultural and creative industries. The event will also present the Guarantee Facility for the
creative sectors, as well as the possibilities for the sector to get financial support. For all
start-ups, creators, artists and creative entrepreneurs who look for business development
opportunities, new partnership, information on financial tools, the Fair could be the right
answer.

OBJECTIVES: the general objective of the event is to strengthen the ICCs as drivers of smart
and inclusive growth and fuel their spillover effects on the economy and local society.

The Fair will represent for companies a showcase for the search for potential partners, the
exchange of contacts, goods and services, but unlike the various trade fairs, it will present an
innovative element strongly requested by economic operators, namely “spread knowledge”.
The companies, in fact, are aware that, concentrated on the creative production tout-court,
they are little informed on the business possibilities in foreign markets, on the most effective
marketing techniques to attract investors and foreign customers and have difficulty in
presenting themselves and their services and products in international events.

EVENT STRUCTURE: The event has an interactive format of panels, debates, workshops,
network b2b networking sessions run in a fun and creative atmosphere. Due to the current
pandemic situation, the Fair will be held by a web platform expressly created and conceived
by the partners to reproduce as faithfully as possible the atmosphere of a live fair.

= PRE-FAIR: the partners will select all the actors in charge of the activities (CCls for
the workshop, invitation of the main speakers, involvement of the start-ups, selection
of the CCIs that will have a digital stand to expose their products and activities).
The web platform will be available a few days before the days of the Fair to allow
participants to set their agenda.
The full program will be available on the web site, together with a brief presentation
of all the actors involved (speakers, exhibitors, start-ups).
It is important to ensure that all participants are aware of the reasons for which they
were involved and the results expected from these creative sessions. This action helps
to effectively achieve the objectives of the event.
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FAIR: the network fair will be the opportunity to showcase the services of national
and international networks which already support cultural and creative
entrepreneurs.

The event will be structured in:

1)

2)

3)

Exhibition area: an exhibition area will allow to the creative ideas of the start-ups
selected during the TRACES project to show their products, services.

25 exhibitor booths:

20 exhibitor booths for Italian CCls

5 exhibitor booths for Greek Local Atelier

Each exhibitor is enabled to prepare its own booth, self-uploading texts, video,
brochures, etc. In each booth (digital room) there is a representative of the exhibitor
ready to have 1:1 meeting with participants. The digital room is public, every
participant can access and book a private meeting with the exhibitor representative.
The 1:1 private meeting can be planned through an agenda tool.

B2b networking rooms: a structured system of b2b meetings allow participants to
know in advance who is attending and who they can meet: international
entrepreneurs, peers, mentors or potential partners, between companies in the same
cultural and creative sector but also opened to operators in economic sectors
receptive to creativity, such as agriculture, tourism, technology, construction, ... These
are digital rooms for networking and 1:1 meetings visitor to visitor. A visitor can plan
and book a 1:1 private meeting through a reservation process on the web platform 2
days in advance

Workshop: in-depth analysis of the issues identified, inspired by the needs analysis
that emerged during the tours conducted by the partners in the area.

The agenda foresees 8 workshops in different digital rooms. In each room there is 1
speaker dealing with a topic for a limited number of participants (max 30). The
audience uses a chat tool for Q&A.

The 8 thematic workshops will be chances of meeting and exchange between creative
and cultural operators in order to deepen and discuss specific issues to the sectors of
culture and creativity (performing arts, cinema and audiovisual, design and
architecture, publishing, heritage, software e videogames) and transversal themes
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4)

5)

6)

(the role of creativity in conditioning the social and economic innovation for
tomorrow; the role of public policies in enabling the cultural and creative sector to
create wealth; the contribution of the cultural and creative sector to social cohesion
and improvement of life in urban contexts; how to reconcile sustainability with the
creation of wealth; the importance of promoting exchanges interdisciplinary for
networking and cultural sector improvement e creative, etc.).

2 Conferences: plenary digital events open to all the participants. The speakers will
deliver their speech in live video streaming with the possibility to use real time tools
(video, ppt, link to websites, etc). The audience uses a moderate chat for Q&A.

1. The first event is aimed to be a meeting between Local, National and European
policy makers and stakeholders. They will discuss about the role of Cultural and
Creative Industries in the political agendas 2021-2027, the challenges for cultural
and creative entrepreneurship, and the support of Recovery Fund to the sector.
The starting point is the question: “Why the creative industry has to be taken
seriously?”. We want to encourage the discussion not only on the vision and the
role of CCls, but also on priorities and tools which could really turn culture and
creativity into a productive and competitive driver.

2. The second event is about “Cultural and Creative Industries of Western Greece
through the European Projects”.

Elevator Pitch Competition for the start-ups: a showcase to present the cultural and
creative industries. 16 start-ups, 12 from Apulia and 4 from Greece compete. All start-
ups are beneficiaries of the incubation and acceleration program promoted by the
TRACES project and implemented within the territorial network of Local Ateliers,
innovation spaces for the widespread distribution of customized and integrated
incubation services, in support of cultural and creative entrepreneurship.

Each start-up presents its business project in turn and within a maximum time of 3
minutes to a qualified jury who is asked to evaluate the proposals and announces the
winner.

CLOSING SESSION In this session representatives of the TRACES partnership gives
concluding remarks and suggestions about future developments of the sector in
Apulia and in Western Greece
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PROMOTION STRATEGIES: A press office and a social media management will be set
up for the promotion and communication of the event: press releases will be used,
sponsored posts will be published on the social media channels of the project partners and
above all on the official project and partners’ channels (Facebook, Twitter, Instagram,
Linkedin). All the actors involved (exhibitors, the CCIs in charge of the workshops and in
general the networking) will be asked to share the contents about the CTF.

ATTACHMENT
Here attached the budget plan of the Creativity Trade Fair.
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Deliverable: 4.5.4 The Cross-border Creativity Trade Fair executive plan

Napadotéo D.4.5.4. Ix£S10 Aopydvwong tou Ata-cuvoplokol DeoTiBAN AnUoupyLlkwy I8swv»
- TRADE FAIR, oto mAaiowo tou €£pyou TRACES tou mpoypappato¢ «Evpwnaiky Edadiki
Zuvepyaoia — Interreg Greece — Italy 2014-2020»

Juvtaktng: Ahaviadn Mapia

Mdtpa, 13-07-2020
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Tithog¢  ‘Epyou
Akpwvu Lo Epyou

TRansnational Accelerator for a Cultural and Creative EcoSystem TRACES\
(Amodoon Tithou ota EAAnViIKA: Alakpatikog Emitaxuvtig ylo €va MOALTLOTIKO Ko
Anuoupytkd OkooloTnUa)

Mpoypappa

Atovag
MpotepaloTnTag
Emevéutikn
Mpotepalotnta

El61KO avTikeipevo

YOumpatn Etaipwv

TitAog Eyypadou

Ei6oc Eyypadou

Makéto Epyaoiog
Mapadoteo
Ekboon

Huepopnvia

JUVTAKTING

/

Mpoypappa Edadikng Tuvepyaoiag Interreg V/A EAAaSa-Italio (EL-IT) 2014-
2020 — ‘Epyo ouyxpnuotodotolpevo amo tnv Eupwmaikn Evwon , TO
Evupwrnaikd Tapeio Mepidepetakng Avamruéng (E.T.M.A.) kot tnv EBvikn
JSUMMETOXN TWV Xwpwv EAAASaG kal ItaAiag

1 - Innovation and Competitiveness

3a - Promoting entrepreneurship, in particular by facilitating the economic
exploitation of new ideas and fostering the creation of new firms, including
through business incubators

S01.2-Supporting the growth of specialized innovation in
micro and small enterprises in the sectors of the Programme Area

LB - University of Salento — Department of Management and Economics
PB2 - Technopolis Science and Technology Park,

PB3 - Creative Apulia Cluster Association,

PB4 - Hellenic Management Association

PB5 - Chamber of Achaia

Associated partner:
ENCATC — European Network on Cultural Management and Policy
Foundation for Ethical Finance

4.5.4 The Cross-border Creativity Trade Fair executive plan — Greek part™:
Yx€610 Alopydvwong tou Ata-cuvoplakol DeoTiBAN AnpLoupykwy I6swv» -
TRADE FAIR, oto mAaicto tou €pyou TRACES

>x€610 EktéAeonc-Avadopa
WP4 /4.5.4

0.1
13/07/2020
Alaviadn Mapia
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Mivakog MNeplexopévwy

1. Avrtkeipevo MNapadotéou
MepiAnn ota AyyAkd (Abstract)
TuRua A:2x€S10 Alopyavwong TRADE FAIR yla to EmpeAntriplo Axaiog
a. Kowod otoyog
b. Méoa petadoong/avopetadoong
c. Texvikég Npodlaypadec/Amnaltroelg
d. Xpovodiaypoppa uhomoinong
4. Tunua B:3x€6t0 Alopydvwaong TRADE FAIR yia tnv EEAE
a. Kowoé otoyog
b. Méoa petadoonc/avapetadoong
c. Texvikeég Npodlaypadec/AmnaltroeLg
d. Xpovodiaypapua vAomoinong
5. TuAuar:
a. Zuvepyaoio petaty popéwv ulomoinong
b. Emwowwviakn Ztpatnywkn Stopyavwong TRADE FAIR
i. Mpw
ii. Meta
c. Amobounon EkénAlwaong

NAPOYZzIAZH

1. ANTIKEIMENO NAPAAOTEOY
«Zx€610 Aopyavwong tov Ata-cuvoplakol Deotifal Anpovpykwv I8swv» - TRADE FAIR

To €pyo pe titho «Transnational Accelerator for a Cultural and Creative EcoSystem» kat
oKpwvUHLo - TRACES, €xel wg oTOXO TNV TPOoAywyn TNG SNULOUPYLKNG  ETUXELPNHUATIKOTNTOG
KoL TNV evioxuon twv Mikpwv kot Mikpopsoaiwv  Emixelpioswv  tng MOALTIOTIKAG Kol
Anuoupykng  Blopnyaviag, wG OUVTIEAECT OTNV QVIAYWVLOTIKOTNTA O OAOUG TOUG
OLKOVOULKOUG KOL KOWWVIKOUG TOMELG, evioxlovtag TnV OUVEpyela He AAAOUG Baotkoug
OLKOVOULKOUC TOMEIC Kol cupParlovtag £ToL otV avantuén tou topéa Kot tnv dieBvormoinon
TOU.

To TRACES ouvBETeL évav KOLVOTOUO UNXOVIOUO WETATPOTIG TOU TIOALTLOTIKOU TIPoidvTog o€
ETUXEPNUATIKA SpaoTtnplotnto. Anpwoupyet évav emttayuvtn (accelerator), o omoiog a€lomolel
UbLOTAPEVEC LOLWTIKEG SOUEG TNG ePLOXNC (atelier) Tou ekmovouv éva KALVOTOUO TPOYPOUA
EMWAONG Kal wplpavong Wewv TNG TOALTLOTIKAG KAl SNULOUPYIKAG Blopnxaviog os BLwotun
eruxelpnuatiky  Spaotnpldtnta.  KaBe  atelier  wplpdlet —  exmobelel  opddeg
(emayyeApatieg, dnpoupyolG Kol KOWVOTOUEG EMLXELPAOELG) YL 5 TEPUTOU EMLXELPNUATIKES

ENIMEAHTHPID
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16€€¢ £kaOTO, 0TO GUVOAO Tepimou 30 VEECG ETUXELPNUOTLKEG LOEEC TTOU alhOPOUV TOV TIOALTIOUO
Kot TN Snuoupyia. Ta atelier mou €xouv avaldBel TNV wPLLAVON TWV ETLXELPNUATIKWY LWOEWV
elvat ta €ng:

° Erotnpoviko Mapko MNatpag,

. POS4WORK,

. O¢atpo ABoypadeiov

° Art in Progress

° Aoteplokog

Me tnv oAokARpwon TNG wplpavong Twv EMXEPNUATIKWY LWOEwWV ta atelier, oL opddeg kal ot
ETUXELPNUATLKEG LOEEC Ba avadeifouv To anoTéAeopa TG wpipavong os éva Supepo deoTiPar
Snuoupyliag (creativity trade fair).

JTO OUYKEKPLUEVO TAaiolo evtdaocoetal n Slopydvwon Ttou OSLUEPOU « ALO-CUVOPLAKOU
Dot BaA Anuoupykwv I6ewv» - TRADE FAIR
LLE OKOTIO
o va avadelbel n peBodoloyia peTadopdg TEXVOYVWAOILAC VLA TO TIWE TO TIOALTLOTIKO
TPOLOV KoL oL LOEEC TOU TOALTLOMOU KAl TNG SNLOUPYLOC LETATPEMOVTAL OE BLWOLUN
ETUYELPNUATLKA SpAcTNPLOTNTA KoL AVASELKVUOVTAL LECQ OO VEEC ETILXELPNLOTIKEG
16éec.
° va TIOPOUCLOOTOUV OTO KOO OAAQ KAl OTOUG OXETLKOUG ETLXELPNUATIKOUC KOl
EMEVOUTIKOUC KAASOUG Ta anoteAéopata Twv Atelier Kal oL EMIXELPNUOTIKEG LOEEC
TWV CUMUETEXOVTWY, KABWG KL T YEVIKOTEPA AMOTEAECLOTA TOU €PYOU.

210 mpo mavénuiog oxedlaouod, n mapouvciacn Ba mpaypatonolouvtav e pio 3nuepn €kBeon
oto mAaiclo g PATRASIQ, mou Ba mepleAdpypoave to mepimtepa Twv oTeALE, OMIAIEG,
KOAEOUEVOUG  ETILXELPNUATIEC, EMIOTAMOVEG, OnUIOUPYOUC, KAAALTEXVIKO  TIpOYpOUUa,
workshops kat pitch events.

MAéov n oUYKEKPLUEVN evépyela Ba ekteleotel €€ oAokAnpou Sladiktuaka pe phygital kot
digital mapaywy£g, éwg ta péoa emtéuBpn. OAeg ot Spdoelg tou Sinpépou Ba petadidovral
{wvtava péow livestreaming, amo ta web sites kal social media mou Oa optotolv amd tnv
avaBétouoa apyn, kal Ba mapapévouy oto dladiktuo on-demand UeTA TNV KABe ekdAAwon.

To «Wnduakd Sujpepo Ala-cuvoplakol PDeotifal Anpoupyikwv Idswv» - TRADE FAIR
nepAappavel Ta €€NG:

1.1. 1"Huépa: MAPOYZIAZH EPIOY & EPTAZION ATEAIE
To mpwrto event tn¢ Ynolakng live petddoong MpayUATOTOLEITAL OE OTOUVTLO HUE KEVIPLKO

TIOPOUCLAOTH, CUMUETOX UOLKWV N QMOUAKPUOUEVWY OUANTWY Kal on line ocuppeToxn
Kowou. MepAapBAveL TIG YEVIKEG TTOPOUCLACELG TOU €PYOU, XOLPETLOUOUG POPEwV, OUIALES
EKTIPOCWIWV ATEALE KAL TLG TIOPOUCLACELG TWV aTeALE o€ opadIko emninedo, péow PBivteo.
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Metadidetal {wvtava pe livestreaming, amo ta web sites kat social media mov Ba 60600V and

Vv avaBétouoa apxn. H yA\wooa petadoong Ba sival ota eA\nvikd. H Stdpkela g dpaong

nipoPAEnetal mepinou otig 2,5 £wg 3,5 WpEG.

1.1.1.

1.1.2.

MNepypadn Napaywyrnc ENAPKTHPIA EKAHAQZH
Phigital cuvebpla amd tnAeontikd otolVTlo, 08 cuVSUAOUO e TIAATOpUA zoom Ko
livestreaming petadoon og pio yAwooo.
Kevtpkog Napouolaotig live 0To oTouvtlo.
Oogevoupevol Sla {wong oTo oToUVTLO:

a. emionuol eKMPOoWIOL £pYoU (XOLPETIOUOL PopEwv)

b. mévte ekmpoowmnoL ateALe
JUMUETOXN) ATOUOKPUGHUEVOU KOLVOU

a. Ue eyypadn (participants) pe duvatdtnta chat | mapepPaoswv

b. amAn Béaon (viewers)
Wndrakn Mpoppatsia
Wndako neptBdariov onuavong (oknvikd pe texvohoyia green box , oxetikad ypadika,
Aelavteg kol onpoata évapéng, Anéng).
Mapouociacn 1 amoAoywotikoy Pivteo tou €pyou traces (Aidapkela €éwg 10 Aemtd) pe
ayyAlkoUG uTtotitAoug
Mapouociacn 5 Bivieo epyaciwv atellé (Atdpkela €wg 10 AEMTd, €KAOTO) HE QYYALKOUG
UTOTITAOUG

MNapaywyn Bivteo
Ta £€L Bivteo mou Ba mapayxBoUv yLa T avaykeg tne mapoloag ekdNAwaong akolouBouv
OUYKEKPLUEVO adnynUATIKO oevapLo Kot Ba meplapBavouy:

A. EloaywyLko Bivteo:

- ouvevteU€elg amnod ekmpoowrnouc tng Stopydvwong (EmueAntriplo Axaiag — EEAE)

- Bepatika mMAAva amo onpeia Kot Ywpoug tTng MOANG

- TAQva arnd To ateALE

- UAIKO aro to cUVoAo Tou £pyou mou Ba mapadwaoel 0 popeag

- ypadkd, onuavoelg, AelAavteg Kal TITAoug Evapeng TEAoug

- ¢wvn adnynong (voice over) amo snayyeApatio ekpwvnth (emhoyn ¢wvn amno toug
EKTIPOOWTIOUC TNC opadag £pyou).

- HeTadPpACUEVOUC UTTOTITAOUC OTa ayYALKA

- Slapkela £wg 10 Aemra.

B. Bivteo AteALe (5):
- OUVEVTEUEELG MO EKTIPOCWITOUC TWV OTEALE
- Bepatikd mAAdva amod onuela KaL Xwpoug TN TOANG

ENIMEAHTHPID
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- UALKO arto to ateALé tou Ba mopadwaoel 0 EKMALSEUTHG KAL Ol CUUETEXOVTEG
- ypadkad, onuavoelg, Aeavteg Kot Tithoug €vapéng TEAoug
- dwvn adbnynong (voice over) and enayyeApatio ekpwvntn (emhoyn dwvng amo
TOUC EKTIPOCWITOUG TNG Opadac €pyou).
- Hetadpacpévoug untotithoug ota ayyAlkda
- Slapkela £wg 10-15 Aemtd ava atellE.

1.1.3. Ta Bivteo mopouciaong Twv atellé Tng ouykekpLUEVNG dpaong Ba mapouctaotolv on
demand oe avtiotolxn peAlovtiky 6paon Twv ITaAwv etaipwy, oe MAatdopua mou Ba
S6l00¢tel on line digital booth ywa kdBe oteAlé, ota omoiat oL €KMPOCWMOL TWV
ETIUXELPNUATIKWVY LOEWV Ba prtopoUV va cUUETEXOLVY live.

1.2. 2n Hpépa—A’ ddaon: WORKSHOP
H &8eltepn nuépa tng Yndlakng live Spaong Efekwva pe to web workshop to omolo

TIPOYLLOTOTIOLEITOL M€  KEVIPIKO  TIAPOUCLACTH) OTO  OTOUVIIO, TOUAGXLOTOV — TIEVTE
OTMOUOKPUOUEVOUC OUIANTEG (€évag ekMPOOWTOG Tou €pyou, SU0 €E€vol kal SUo EAANVeG
OUIANTEG) Kal on line cuppetoxn KowvoU. OL GUHUETEXOVTEG Oa Mpaypatomnololv syypodn
HEow PndLAKAG YPOUUATELNG, TIPOKELWEVOU Va €XouV pooPaocn otnv dpdon Kal Suvatotnta
EPWTNOEWV.

To workshop petadidetat on line péow livestreaming oe uo YAWOGOEG ylat TO KOWO (EAANVIKA
Kol ayyAka), ano ta web sites kat social media mou Ba §0Bouv and tnv avabétovoa apxn,
evw Ba umdpyel duvatotnta SLEPUNVELNG YLot TOUG EVYEYPAUUEVOUC EEVOUC CUUETEXOVTEG
(ayyAka@). H dlapkela tng Spaonc mpoPAEnEeTaL Mepimou oTLG 2 WPEG.

1.2.1. Nepypadn Napaywyrnic WORKSHOP
- Phigital ocuvebpla amd tnAeontikd oTOUVTLO, 08 CUVSUACUO e TAATPOPUA zoom Kol
livestreaming petadoon o€ duo YAwooeg (EAANVIKA Kal ayyALlKd).
- NMapouotactic live 0To oTtoUVTLO KoL TTEVTE OUIANTEG OMTOUAKPUOUEVOL
- ZUMETOXN QIOUOKPUOUEVOU KOLVOU,
a. ue eyypaodn (participants) pe SuvatotnTA OUVEXOUEVNG OUMUETOXNG KO
E£PWTOATAVINCEWV
b. amAn 8¢aon (viewers)
- Wnouako meptParlov onpavong (oknvikd e texvoloyia green box , oxetkd ypadlika,
Aelavrteg kat onpora évapéng, Anéng).
- Aeppnveia 2™ petddoong
- Zwvtavn Slepunveia oto mavel kat apdidpopua, o nepintwon Evou opAnTh.

1.3. 2n Hpépa B’ - ddaon: PITCH EVENT & B2B
H enmopevn ¢aon tng deutepng nuépag tng Yndlakng live Spaong neplhapBavel to pitch event

KoL TG B2B emadég Twy EMXEPNUATIKWY LOEWV TwV ateAle pe miBavoug emevbuteg. H Spdon
OUVTOVI{ETOL OO TOV KEVIPLKO TAPOUCLACTH OTO OTOUVTLO, O OMoLlo¢ cuvaEstal SLadOXIKA e
€vav 6eUTEPO YWpPO mopouaciacng Omou Bpiokovtol oL OUASES TWV ATEALE, TIPOKELUEVOU VAL
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TIOPOUCLACTOUV QMO TOUC SNULOUPYOUC TOUG OAEC OL ETUXELPNMOTIKEG 1O€ec. H Slapkela
mapouciacng KABe eMXEPNUATIKAG OE€AC eKTIUATOL OTA 3 AENMTd, evw Katomv SiatiBetat
XPOVOG EPWTOATIAVINCEWV £€w¢G 3 Aemtd. H Stadikaoia mapouciaong Twvy EMXELPNUOTIKWY
6wV eival opatr) oto Kowo (viewers).

Tnv napoucioon mnapakoAouBel kpttik emtpony (éwg¢ 10 ATOMA HE ATMOUOKPUOHEVN
cuppetoxn) n omoia Oa umoPaAel €wg 2 epwTNOElg o KAOe emixelpnuatikn WOea. Metd to
TIEPAG TWV TOPOUCLACEWVY N emtporn) Ba cuvedplacel yio. 30 AETTA TIPOKELUEVOU Va ETIAEEEL
TLG TPELG KAAUTEPEC LOEEC KAL VAL AVOKOWVWOEL TA amoteAéopata. OL cuppetéxovteg Ba AdBouv
oXeTIKA BePaiwaon, evw ot tpeic Bpapeupévol BeBaiwon pe tnv avtiotowyn dtakplon.

H ouvoAikny Sldpkela TN SpAong OTIG eKTIHATOL OTIC 3 pE 4 wpeg TephapBavovtag Kot ta
SloAAeipara.

H 8pdon tou PITCH EVENT petadidetal {wvtava péow livestreaming, oe uo yYAWGOOEG yla TO
KOWO (EAANVIKA Kal ayyAwkd), amd ta web sites kat social media mou Ba §o6oUv amd tnv
avaBétouoa apyn.

ATO TNV €vapen TNG OCUYKEKPLUEVNG SpAONG £WG KAL TNV AVOKOLWVWON TWV ATIOTEAECUATWY TNG
erutponng, n Ynolakn ypappateia Ba €xel tn duvatdtnTa Vo MPOYPAUMOTI(EL TA ISLWTIKA
pavtefol Twv ONUIOUPYWV TWV ETUXEPNUATIKWV WeWV  HE TOUG evdladEPOUEVOUC
enevluTEg/emixelpnuartieg. Ot B2B cuvavtioslg Ba sival 18lwtikég, dev petadidovral {wvtovd,
oUte Kataypadovtal.

1.3.1. Nepypadn Napaywync PITCH EVENT & B2B
- Phigital ouvebpla amod 800 tnAeomTikd oToUVTLO, 08 CUVOUAOUO e TMAATHOPUA zoom
kat livestreaming petadoon o 800 YAWOOEC.
- NMapouoiaotig live 0To KEVTPLKO OTOUVTLO
- MNapovotaothg live oto 2° otolvTlo
- Kputikn emutponn) (amopakpuopévol opAntég) 10 dropa
- Eknpdowrol atellé 2° otoUvTIo (OUVEVTEUEELS Kal TIAGVQL)
- ZUUETOXN OTTOUOKPUOUEVOU KOO,
a. e eyypadn (participants) pe SuvatotnTa CUVEXOUEVNG CUUETOXNG
b. amAn 8¢aon (viewers)
- Wnolakn ypappoteio
- Wnouako meptBarlov onpavong (oknvikd pe texvoloyia green box , oxetikd ypadika,
Aelavteg kal onpota évapéng, AnEng).
- Aeppnveia 2™ petddoong

2. NMEPINHWH ZTA ATTAIKA (ABSTRACT)
To «WndLako tpitipepo Ala-cuvoplako MeotiBal Anpovpykwy 16swv» - TRADE FAIR
niephappavet ta €€Ng:
e 1" Huépa: MAPOYZIIAZH EPFOY & EPTAZIQN ATEAIE: Wndlokr live petddoon pe
TIAPOUCLACTH O€ OTOUVTLO, CUUKETOXN GUCLKWY ] AIMOUAKPUCUEVWY OUIANTWY Kat on line
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OUUMETOXN KowoU. MNeplAapPAvel TI YEVIKEG TIAPOUCLACEL, TOU £PYOU, XOULPETLOUOUG
dOpPEWV Kal TIG MAPOUCLACELG TwV ATEALE o opadIKO eminedo, péow Pivteo. H Sapkela
™ Spdong mpoPAEnetal otig 2,5 £wg 3,5 WpEG.

e 2" Huépa — ¢pdon A: WORKSHOP : WEB workshop HE KEVIPIKO TAPOUCLOOTH OTO
OTOUVTLO, KAAEGUEVOUC OMANTEG Kat on line cuppetoxn kKowvou. To workshop petadidetat
on line péow livestreaming oe Suo YAWGOOEC yLa TO KOO (EAANVIKA Kal ayyAlka), evw Ba
UTIapXeL duvatotnta SLEpUNVELOG Yl TOUG EYYEYPAUUEVOUC EEVOUG OUUUETEXOVTEG
(ayyAka@). H dlapkela tng Spaonc mpoPAEneTaL epimou oTLG 2 WPEG.

e 2"Hpépa — déon B: PITCH EVENT & B2B: H Spdon ouvtoviletal amd Tov  KEVTIPLIKO
TLOPOUGCLACTH OTO OTOUVTLO, O OTIOLOG TOPOoUCLAlel SLaSoIKA TIG OpAdeG TwV ATEALE. Tnv
mapouciaon mapakoAoUBEL KPLTIKN EMLTPOTH N OMoila PETA TO TEPAC TWV TOPOUCLATEWY
n emrpont Oa vo avokowwoel T 3 KaAUTepeg 6€ec. H Spdaon petadidetal {wvtavd
pHéow livestreaming, oe duo yAwaooeg yla to kowo. MapdAAnAa n Pndlakn ypopuateia
TIPOYPOUUATIZEL TA LOLWTIKA pavVTEROU TWV SNULOUPYWY TWV ETXEPNUOTIKWY IOEWV UE
Toug evbladepopevoug enevbuTEC/emxelpnuatiec. H ouvolikn Stdpketla tng Spdong otig
EKTLUATAL OTLG 3 UE 4 WPEG.

'OAeg oL paoelg tou Tpinpépou petadidovrtal {wvrava péow livestreaming, amo ta web sites kot
social media mou Ba 060UV amod tnv avabétouoa apyn, Kal mapapévouv oto dladiktuo on-
demand petd tnv ekénAwon.

The Cross-border Creativity Trade Fair executive plan:
e DAY 1: Digital opening event — Ateliers’ presentation
e DAY 2 —part 1: Digital Workshop
e DAY 2 — part 2: Digital pitch event & b2b on line meetings

3. TMHMA A:ZXEAIO AIOPTANQZHZ TRADE FAIR A TO ENIMEAHTHPIO AXAIAZ

To EmeAntiplo Axaiog avaAapPadvel tn damavn tng mapaywyng twv &€& (6) Bivteo mou Ba
TIAPOUCLACTOUV 0TV evopkTpla Spacn kol Ba mepthapBavouv:

A. TN YEVIKA Ttapouciaon Tou £pyou, Ue CUVEVTEVEELG KAl OJALEG EKTTPOCWTIWY POPEWV TOU EPYOU
B. TNV OMASIKN TOPOUCLOCN TWV ETIXELPNUATIKWVY LOEWV TIOU TtapakoAoLBnoav Ta TEVTE OTEALE
EnMwaong, Ue dnuoupyia evoc Bivteo ava atells.

3.1. Kowd otoyog
To KOO OTO OmMOoi0 OTOXEUOUV OL CUYKEKPLUEVEG TTAPOUCLACELC €lval OAoL oL eUTTAEKOUEVOL, OL
TLAPOXOL UTINPECLWY, OL ETUXELPNOELG, OL UTOATIACXOAOUEVOL KL TO SUVAMLKO TWV KAASWV:

- Anuoupylkng Bopnxaviag

- EmwowwviokAg Blopnyaviog

- Blopnyaviag MoALTIopoU, TEXVWY Kot Beapdtwy

- KAadoc ekSnAwoswv

- KAadocg touplopou
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3.2. Méoa petadoong/avapetadoong

Ta Bivteo B mapouolacTolv apykd otn dpdon tng 1™ nuépag péow livestreaming, amo ta web
sites kat social media mou Ba 0600V anod tnv avabétovoa apyn, katl Ba mapapeivouv on demand
oto Sladiktuo. Oa emavaAndBei n mpoPoAn Toug otnv avtiotolyn Slopyavwon Twv (TAAWV
eTalpwv.

3.3. Texvikeéc Mpobdlaypadéc/Analtioslg

H mapaywyn twv 5 + 1 video mpoteivetalr va avateBel oe tnAeomtiko studio 1 studio
Kwnuoatoypadlkwy mapaywywv. Oa mep\apBavel yupiopata Kol cUVEVTEUEELS o £EWTEPLIKOUG
KOL E0WTEPLKOUG Xwpoug mou Ba emheyolv amd Kowol pe Tov avadoxo Kol Tg opddsg. H
péyiotn Sidpkela kaBevog video Ba eivat 10 — 15 min.

Ta video Ba €xouv tn popdr mapouciaons HEow adnynUatikol oevapiou, ou Ba meptAapPfavel
ekpwvnon Kelpévou (ovadopéG ota OTOLXEL TOU £pyou, TNG OMASAC KOL TNC ETULXELPNMOTIKAG
16€ag), kaBobnyolevn cuVEVTEUEN amo ¢opeig kot HEAN ateALE, TMAAva amnod TI¢ SPATELG KAl TLG
8pacTNPLOTNTEG TOUG, HOUCLKA eTévduaon, ypadlkd K.o. Mpodkettal yla Eéva oknvoBetnuévo video
yla To ormoio mpoPAEmeTOL emOyYEAMOTIK Topoywyn (script, emayyeApatikée ANYELg,
Kwnuotoypadlkeg kapepec, drone, nxoAnyia, post production kArm).

Avalutikd ta {ntoupeva mapouoiaovral oto dpbpo 1.1.2 (Mapaywyn Bivteo)

3.4, Xpovodidypappa uhomoinong

NAPATQIH BINTEO

Epyaoieg loUALog 1-12/8 20-31/8 1-6/9 7-12/9
Avabeon o avadoyoug
Opyavwon Mapaywyng
Opydvwaon UALKOU OTeALE
Juyypaodrn oevapiwv
luplopata

Exdwvnoelg

Movtal

Mapouoiaon

4. TuRpa B:2x£810 Alopyavwong TRADE FAIR ywa tnv EEAE

H EEAE avalapBavel tn damavn mopaywyng Twv phygital petaddoewv tou TPNUEPOU TOU
niephappavet ta €€ng:

- phygital evapktrpla mapouacioon

- digital workshop

- phygital pitch event kat b2b arrangements
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4.1. Kowo otoyog
To KOO OTO OTIOLO OTOXEVUOUV Ol CUYKEKPLUEVEC PNdLakEG SpATELC Eival OAOL OL EUMAEKOEVOL, OL
TLAPOXOL UTINPECLWY, OL EMUXELPAOELG, OL UTOATIOOXOAOULEVOL KOL TO SUVAULKO TWV KAASWV:

- Anuoupylkng Bopnxaviog

- EmwkowwvioKkAg Blopnyaviog

- Blopnyaviag moALTlopoU, TEXVWY Kot Beapdtwy

- KA&dog ekdnAwoswv

- KAa&docg touplopol

4.2. Méoa petadoonc/avapetadoong

Ot YndLakég petadooeLg Tou Tplnpépou Ba mapouatactolv péow livestreaming amd ta web sites
kat social media mou Ba 060UV and v avabétouvoa apyn, kot Ba mapapeivouv on demand oto
Sladiktuo. H mpwtn nuépa Ba mpoBAnBel kat otnv avtiotolyn Slopyavwon Twv LTOAWY ETALPWV.

4.3, Texvikeg Mpodilaypadéc/Anattioelg

4.3.1. ENAPKTHPIA EKAHAQZH

H mpwtn 6pdon tou Yndlakol Tpiuépou onwe meplypddetal oto apbpo 1.1 Ba uvAomondel
phygital pe €vav Keviplkd MOPOUGCLAOTH OTO OTOUVTIO HE PUOLKOUG KOl QATOMOKPUGHUEVOUG
OMANTEG KaL on line Kowo.

MNepypadn Napaywyng ENAPKTHPIA EKAHAQIH

- Phigital cuvedpla amd tnAeonTikd OTOUVTLO, 08 CUVSUACUO e TAATPOPUA zoom Kol
livestreaming petadoon og pLo yAwooo.
- Kevtpwog Napouotlaotig live oto otouvtio.
- ®Wogevolpevol dla {wong oTo oTOUVTLO:
a. emionuol eKMPOoWOL £pYoU (XOLPETLOUOL PpopEwv)
b. mévte ekmpoowoL aTEALE yLa Tapoucioon
- JUMUETOXN QTTOUAKPUOUEVOU KOLVOU
a. Ue eyypadn (participants) pe Suvatrdtnta chat A mapepPaocswv
b. amAn 6aon (viewers)
- NMapouoiaoelc Bivteo

4.3.2. WORKSHOP

To workshop, onwg meplypadetal oto dpbpo 1.2 Ba ulomoinBel digital pe évav Keviplko
TIAPOUCLACTH OTO OTOUVTLO KOl OTIOUAKPUCEVOUG TOUG OMIANTEG KOLL TO KOLVO.
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MNepypadn Napaywyng WORKSHOP

- Digital ouvedpia amd TNAEOMTIKO OTOUVTIO, OE CUVOUAOUO HE TAATHOPUA Zoom Kol
livestreaming petadoon og duo YAwooeg (EAANVIKA Kal ayyALKa).
- Napouoiaotig live 0To oTOUVTLO KOl TTEVTE OMIANTEG OTTOUAKPUOUEVOL
- JUUUETOXA OTTOUOKPUOUEVOU Koo,
a. ue eyypadn (participants) pe OSuvatotnTa OUVEXOUEVNG OCUUMUETOXNG KOl
EPWTOATAVTINCEWV
b. am\n B£aon (viewers)
- AAA MAatdOppo OPIANTWY KOl CUMMETEXOVIWY (SLOXWPLOUOC TWV OMANTWY Kal TWV
CUMHETEXOVTWV TIOU amAd TapakoAouBolv, o dladopeTikég mAatdopueg — mapabupa)
- JUMUETEXOVTEG: £wg 50 dtopa
- Zuyxpoviouog Stadavelwy mapouoiaong — Video — ppt (Hetadoon omtikol UALKoU (ppt,
video), To omoio Ba xelpiletal kalL evaAAAoOeL O XELPLOTNG TNG MAATPOpuaAg virtual
conference, 1] 0 opIANTAG avaAoya TV avaykn.
- Aeppnveia 2™ petddoong
- Zwvtavn Siepunvela oto maveA kal apdidpopa, oe mepintwon EEvou olAnTH).

4.3.3. PITCH EVENT — b2b

To pitch event, onwg nepypdadetat oto apbpo 1.3, Ba vlomoinBel phygital pe kevipiko
TIAPOUCLACTH OTO OTOUVTLO KAl ameuBeiog ouVeSEDELS OTO XWPO Ao Omou Ba mapouctalovial Ta
OTEALE. JUUUETEXOUV QTIOUOKPUOMEVOL OUIANTEG Kal Kowo. OL cuvavinong Ba akoAouBrnoouv
LETA TO TiEpAC He Slaxeiplon pavtefou amo tn Yndlakn ypappateia.

MNeplypadn Napaywyng PITCH EVENT & B2B

- Phigital ouvebpla amod 800 thAeomTikd oTtoUVTLO, 08 CUVOUAOUO HE TMAATHOPUA zoom
kal livestreaming petadoon og U0 YAWOOEC.
- Napouoiaotic live 0To KeVTpLlkd OTOUVTLO
- Napovotaothc live oto 2° otolvTlo
- Kputkn emutponn) (amopakpuopévol opANTEG) 10 dtopa
- Exmpdowrot atellé 2° otoUvTLo (CUVEVTEUEELC KaL TTAGVQL)
- JUUUETOXN OTOUOKPUOUEVOU KOO,
a. Ue eyypadn (participants) pe SuvatoTNTO CUVEXOUEVNE GUUETOXNG
b. amAn 6£aon (viewers)
- Aeppnveia 2™ petddoong
- Zwvtavn Slepunveia oto mavel kat apdidpopua, o nepintwon Evou opAnTh.
- b2b ouvavtioelg (cuAhoyr QALITAPATWY KOL XPOVIKOC TIPOYPAUUATIONOC) HECW ATIANG
mAatdpoppag TnAe-SlaokePng r tg mAatdoppa b2match.

ENIMEAHTHPID

A6 10 1836




*

HILCTITCY B

*

Greece-Italy IS

European Regional Development Fund  EUROPEAN UNION
RN
(SFRACES
4.3.4. KOINEZ YINMHPEZIEZ TQON TPIQN EVENTS

Test Event
MAAPNG Sokun OAwv TwV AELITOUPYLWV Ot TIPoKaBoPLoUEVO XPOVO TIPLV TNV KAOE
ekbNAwon. EVNUEPWON CUUPETEXOVTWY, EAEYXOG CUVSECLUOTNTOC KAl puBuLong
CUOTNUATWV yLla Th Xprion tou VCS
JUVTEAEOTEG
- JuvtovloTAg amod thv avabétovoa apxn
- IKnNvoB£TNnC ponc amo tov avadoxo
- JUVTOVLOTAG event aro tov avadoxo: NapoakohouBel, eAEyxeL KoL GUVTOVITEL
«backstage» tn por] tou event, To TPOYPOUUA, TNV EVOWUATWON Kal petddoon
OTITIKOAKOUOTLKOU UALKOU K.O..)
- Napouotaotng/eg Yndlakou/wv event: MapouoLACTHG LE TO POAO TOU GUVTOVLOTH
€vog puaokol cuvedplou kal Ba tnpel tn por Tou MPOYPAUATOG
- Wnowakn ypappoteia anod tov avadoxo
Anuoupyika
- Zxeblaon PndLakou meplBAAAovtog cuUTEPAAUBOAVOUEVNG TNG OALAVONG TNG
Slopyavwonc (oknviko Ue Texvoloyia green box , OXeTIKA ypadLkd, custom layers,
TitTAwV ovopdtwy, custom mapdBupa kaBe didotaong r SNULOUPYLIKOU TNAEOTITIKAG
napaywyng, Aelavteg Kat onpata evopéng, Anéng).
- Ixeblaopog kot tapaywyh PndLoKwy EKTUTIWOEWY YLo CNUAVOELS POVTOU OE XWPOUG
YUPLOMATWY GUVEVTEUEEWVY
- 2xeblaouog AnUoupyLkng TautotnTag TNG SpAcNG YLOL ETILKOLVWVLAKK Xpnon.
- Anuoupyia event kot posts ota social media
Metadooelg
- Facebook Live: Tautoxpovn avauetadoon Facebook
- Youtube Live: Tautdypovn avapetadoon YouTube
- Evowpdtwon oe site: Live embed kwdikag yla evowpdtwon ot site (epdoov
TIANPOUVTOL OL AMaPALTNTEC CUVONKES Kol ASELEG)

4.4, XpovoSiaypappa uAomoinong

Epyaoisg loUALog 1-12/8 20-31/8 1-6/9 7-12/9
AvdBeon os avadoyoug
Opyavwon Napaywywv
KaBoplopdg opAntwy
KaBoplopog moapouclaotwy
Oplotikomoinon agenda
IXeSL0OUOG SNLoLpYLKOU
ETKOLVWVLAKO TPOYPOUA
Test event
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5. TuAuar:

5.1. Juvepyoaoia peta popéwv vAomoinong

o tnv UAOTIOLNGN TOU CUYKEKPLUEVOU £pyou ouvepyalovtal to EmtpeAntriplo Axaiag pe tnv EEAE
w¢ ouvdlopyavwteg tou TRADE FAIR otnv EAAGSa , kaBwg emiong o avadoyog mapaywyng yLa To
ErpeAntriplo Axalog Ba cuvepyaoteil pe tov umelBuvo empélelag mapoywyng mov Ba opiost to
ErpeAntriplo Axaiag kat avtiotolya o avadoyog mapaywyng yia thv EEAE Ba cuvepyaotel pe tov
umevuBuvo erupeleiog mapaywyng mou Ba opioel to EmpeAntrplo Axatog.

5.2. Erkowvwviakn 2tpatnytkn Stopydvwong TRADE FAIR
Ma tnv mpoPoAn tng dopyavwong TRADE FAIR Ba mpaypatonoinBel 1o €€ EMIKOWVWVLAKO
POYpaUpQL

5.2.1. MNpw
MPOBOAH MPIN
Epyaocieg loOALog 1-12/8 20-31/8 1-6/9 7-12/9

Ixeblaopuog UALkoL poBoAng
AgAtia TUMOU

Kataxwpnoels - banners
MpoBoAn ota péca Tou €pyou
Anuloupyia event

Awaxeiplon SoMe

Live event
5.2.2. Meta
AMNMOHXOZ AIOPTANQZ2H2
Epyaocisg
AeAtio TUMou Aményou Ano Slopyavwaon kat dopeig
Kataxwpnoelg - banners Me link ota on demand
MpoPoAn ota péca tou €pyou | Me link ota on demand
Awoxeiplon SoMe Me nipotponr) «Asite edw..»
5.3. Amoloylotikd deitia

Ta anoteAéopata TnG Slopyavwaong Ba cuvtabolv og armoAoyLloTtiko deAtio and Tnv opada €pyou,
LE OAO TA OTOLXELO TNG UAOTIOINONG KOL OAEC TIG OXETLKEG UETPNOELG Kal TOUG OelKTeEG TOU
mapouctalouv To VOUUEPQ amXnNong kat Snuoactlomnoinong.
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 Preparation of texts to be included in
press folders at the press conference
e Press review

PLATFORM

Development of the creativity trade fair
visual identity.

Development and customization of the
virtual platform (ITA; EN; EL) hosting the
trade fair, providing the following IT
services: Participant registration and
profiling (maximum, total ITA + EL,
participants: 2.500). The service includes
the production of audio-video materials;
stage direction; recording; reporting

- 25 Digital Exhibitor booths

- Agenda planner for 1:1 private meeting

- 2 Live conferences

- 8 Live workshops

- 2 Live Elevator pitch competition.

€37.208,98

LICENCES

ICT licenses for interaction services in the
virtual creativity trade fair

€ 4.555,00

TRANSLATION SERVICE

Bilingual simultaneous translation service
with 2 interpreters

€ 1.080,00

TOTAL AMOUNT AVAILABLE

€98.143,36

BUDGET FOR EACH PARTNER

LB - University of Salento

€39.512,62

PB2 - Tecnopolis

€ 4.555,00

PB3 - Creative Apulia Cluster Association

€ 29.381,86

PB5 - Chamber of Achaia

€ 24.693,88

»- DISTRETTO PRODUTTIVO -
I M 4.2 PUGLIA CREATIVA I_l8868

3% finanzaetica

CHAMBER OF




