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1 Executive summary 
 

 

2 General Background of Activity 
 

Activities in 2.1 are focusing on gathering background knowledge and building up initial conditions 

for the project's demonstration, evaluation and knowledge sharing activities, stronger networks 

between stakeholders and to encourage them to work together regarding specific challenges.  

Activity 2.1.2.3 from one side will set the picture of the current intermodal logistics situations within 

the North Sea Baltic Corridor and will on the other side define the main goals and needs of the 

relevant stakeholders (Logistics Service providers and Shippers) and will identify the main 

challenges, opportunities and priorities. 

Round Table serve as an opportunity to bring the ports and the companies (Logistics Service 

Providers and Shippers) that have participated in the interviews – Activities 2.1.2.1 and 2.1.2.2 

together. Furthermore, the Round Tables are used to provide feedback on the surveys and 

interviews undertaken. The main focus is to gain a better understanding from the potential future 

users of this intermodal corridor. 

 

3 Round Table Meeting report 
 

3.1 General info 
 

The Round Table took place at the Joint booth of the German capital region Berlin-Brandenburg at 

the Transport Logistics Fair in Munich, on the 11th of May 2017. The audience consisted of about 

40 constantly present participants and passers-by at the Fair, with a mixed international 

background that are found at this leading logistics fair (logistics, ports, carriers, forwarders, etc.). 
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3.2 Round Table Meeting agenda 

 

14:00 – 14:10 

Welcome Mr Ingo Egloff (HHM)  
 

 
14:10 – 14:25 

- North Sea Baltic Connector of Regions (NSBCoRe) overview and 
presentation of first results from surveys and interviews  
Mr Stefan Breitenbach (HHM)  

 

14:25 – 14:40 

- Rail Baltica – Steaming ahead  
Mr kaspars Briškens (RB Rail AS)  

  

14:40 – 14:55 

- RFC 8 North Sea – Baltic 
Mrs Zuhal Nalbant (DB Netz) 

 
14:55 – 15:00 

- Conclusion 
Mr Gunnar Platz (Planco Consulting GmbH) 

 

3.3 Key findings coming from the discussion 
 

The first results showed that the transit time and costs compared to road transport are a major 

issue for the companies, followed by lack of flexibility and the concomitant inadequate frequency 

between intermodal terminals. The lack of terminals in the vicinity – or service problems with the 

terminals nearby and infrastructural bottlenecks were also regarded as major issues. The Rail 

Baltica AS presentation suited well with these mentioned concerns as it illustrated the complexity 

of the project, but also its potentials.  

Figure 1 illustrates the catchment area of Rail Baltica for freight and figure 2 shows the diversified 

mix of flows. 
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Figure 1: Rail Baltica freight catchment areas (Rail Baltica AS, 2017, p. 10) 

 

Germany has a traditionally strong hinterland towards Poland with more than 70 marketed train 

departures per week (HHM, 2017). Therefore the connection of the North Sea – Baltic Corridor 

with the Rail Baltica project offers potential. Additionally, there are 6 departures to Belarus as the 

gateway to the Belt and Road project of the Chinese government.  

 

 

Figure 2: Freight – a diversified mix of Baltic, North-South and East-West flows (Rail Baltica AS, 2017, p. 9) 

The potential freight flow along the Rail Baltica itself is illustrated above. However the connection 

of this new transport corridor to Adriatic and Black Sea ports as gateways as well as the rail 
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connection to China should also be noted. Furthermore the long distance offers a price advantage, 

adds to the Single Market approach of the EU and the increasing cargo flows and the potential hub 

functionality of intermodal terminals along the Rail Baltica. An outlook by Collier on the hubs by 

2020 can be found in figure 3. 

 

 

Figure 3: EUROPE’S LOGISTICS HUBS IN 2020 (Colliers, 2012, p.6) 

 

Other potentials are the transport of conventional cargo between distribution centres in swap 

bodies, the trailer transport organised on regular train systems and RoLa. Other aspects that are 

important are the improvement of terminal networks through open access, digitalisation of 

information exchanged and cooperation between operators. On an EU transport policy level the 

external costs of transport modes need to be levelled, integrated across borders and 

environmental restrictions considered.  
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Nevertheless, the feedback also highlighted that the following characteristics are critical for 

intermodal transport to be a viable option:  

- Improved competitiveness in terms of prices 

- Better flexibility and improved connection frequency 

- Improved handling times at terminals 

- Better connectivity of-, or additional terminals and logistics centres with 

warehouse capacities 

- Improved access to services, networks and infrastructure 

- Quality of services and better solutions for special cargo and the loading of those  

 

The DB Netz contribution highlighted that the Rail Freight Corridors are conducted by infrastructure 

managers and allocation bodies who are supervised by transport ministries and the EU Member 

States. Furthermore, it is the infrastructure managers that adjust their business models to the 

needs of international customers. In that essence the customer can make use of the North Sea – 

Baltic Rail Freight Corridor since November 2015 and it offers coordinated and harmonised path 

catalogues, a single point of contact, protected pre-arranged paths for reliability, a single booking 

tool for the entire international path request and timetable and full information to customers. This is 

achieved through a “one-stop shop” that acts on behalf of all infrastructure managers and 

allocation bodies. It is also the only authorised contact point for allocation of corridor products. Any 

train that crosses at least one border on the freight corridor can be queried for infrastructure 

capacity and answers received. If another Rail Freight Corridor is involved, the one-stop shop will 

coordinate with the other one-stop shop. This, along with efforts to also coordinate operational 

fields, increases quality of operation for customers. DB Netz also highlighted that currently the 

corridor is mostly used by shipping agents up to Warsaw, Poland. This is due to the modern 

infrastructure available. Therefore DB Netz pointed out that - once they, together with their Baltic 

partners, improve the current standards and meet general criteria for cross-border transportation. 
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4 General summary 
 

The Rail Baltica project is new to most participants and its implementation too far ahead. Therefore 

little knowledge is present. Once informed, parties involved do show interest. It can therefore be 

concluded that more public relation activities towards this project and the North Sea – Baltic 

Corridor has to be carried out to illustrate and discuss the advantages for stakeholders along these 

corridors. Generally, the issue with schedules and competition pressure from road and inland 

shipping was outlined and a participation list as such was not possible due to the nature of the fair 

and the constant flow of bystanders and interested parties. There were also a number of other 

transport related functions that were held simultaneously, so that the overall participation was a bit 

lower than anticipated.  
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5 Attachments 
 

5.1 Photos 
 

 

Speakers and moderator 

 

Moderator Gunnar Platz, CEO, 

PLANCO Consulting 

Ingo Egloff, CEO, Port of Hamburg 

Marketing 

Stefan Breitenbach, Head of Project 

Department, Port of Hamburg 

Marketing 
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Kaspars Briškens, Business 

Development Manager, RB Rail AS 

 

Zuhal Nalbant, VP European Corridor 

Management ,  DB Netz AG 

discussion 

 

Audience 
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5.2 Print Journal ConTraiLo article 
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5.3 Short Sea Promotion Center Online News 
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5.4 Port of Hamburg Online News 
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5.5 Port of Hamburg Save the Date Mailing 
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5.6 Flyer 
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