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Common language

Main message

STRING improves the performance of (regional) policy
instruments in building strong agrifood innovation systems

across Europe and STRING promotes agrifood clusters as
testbeds of (new) co-creation and cooperation in the
agrifood production chain.

Regional accents

“Promote food innovation “Enhance cross-sectoral
eco-system frames, such as cooperation (design,
labs, testing grounds and Improve the position of hightech, energy, care)”
clusters” agrifood innovations in

regional development plans”

“Improve and synchronize policy instruments on a regional
level to resolve the bottlenecks of clusterization and enhance
“Create added value by linking the development of agri & food innovation systems.”
innovation to real

consumer needs”
“Better exploitation of the

synergetic effects of a

E“mpea” Union closer internal cohesion”
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Communication objectives, target groups and evaluation

Share (new) knowledge and insights of at least 7 regional engines for
succes in agrifood innovations within the partnership (11 project
partners) via thematic expert assemblies, study visits / staff exchanges,
intra-organizational meetings and online discussions by June 2019.

Promote the fruits of strong agrifood innovations and clusters to policy
makers and influencers devoted to stimulate (new) policy instruments
relevant for innovations in agrifood via events, press articles (x8) and
media appearances (x30), besides promoting STRING results at the Policy
Learning Platform before June 2019.

Raise awareness of the consumers’ market of agrifood innovations
(opinion leaders and promoters ) assessing consumers’ needs and
adaptation of smart and healthy food innovations through product
insights at regional product sites, social media channels and media
appearances by December 2018.

Engage local, regional (business) stakeholders who deliver agrifood
innovations and stimulate regional food clusters/industries spreading
lessons learnt and engines for succes in dissemination meetings and
social media presence due to June 2019.

Project partners
Regional public authorities

Regional public authorities
Thematic associations (f.i.
European cluster
organisations)

Political interest groups

Food innovation promoters
Foodies (consumers)

Food providers

Dietary professionals (and
associations)

Healthy foodies

Local / regional
stakeholders (innovation
agencies, SME’s/mid-CAP
agrifood, research
institutes, etc.)

Questionnaire (after
each project phase)
to monitor progress
individual learning
plans (resulting in 10
new regional project
proposals).

N° of media
appearances

N° of (international
and regional) event
visitors

N° of pageviews on
project website

N° of media
appearances

N° of promoters and
foodies at product
websites

No of followers social
media channels

Augmented by social
media dashboard
with names and
influences of STRING
stakeholders



Communication target groups, messages and channels

Target group Messages Channels
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Communication work plan(ning)

Communication strategy with
knowledge sharing plan and suite of
basic communication materials

Press articles and conferences to
promote project STRING (related to
project meetings)

Stay in touch with consumers

communicating via product information
at PP product sites

Share knowledge on the making and
implementation of regional action
plans on partner websites

Reach out to stakeholders beyond
STRING in dissemination meetings and
(social) media presence

Organise online meetings and
discussion fora (knowledge authority)
at our website(s)

STRING = |

Due to 12/2017

Due to 06/2019

Due to 12/2018

Due to 06/2019

Due to 06/2019

Due to 12/2018

I European Union
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x1 general communication strategy (with x1 knowledge
sharing plan). Living document. Updated every reporting
period (6 months)

x11 obligatory posters (1 per partner)

x7 regional posters engines for change analysis

X8 press releases
x30 no. of appearances in media (regional & general)

x3 briefing leaflets on implementation in English and
regional languages

x3 newsletters (English)
x1 project video ‘The making of’ (English)

x121 No. of professionals reached

x21 dissemination meetings (3 per region)
>2000 No. of sessions project website (per reporting period
6 months)

>2000 No. of sessions project website (per reporting period
6 months)

COMMUNICATION (totals)
Staff costs: 220.026,-

External expertise: 121.550,-
Travel and accomodation: 33.000,-

LP + ZLTO

ZLTO + PP

PP +ZLTO

PP +ZLTO

PP +ZLTO

ASIMCOV + ZLTO




Communication task division (1)

Results Milestone Tasks (who does what?)
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Communication task division (2)
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Communication task division (3)
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Communication team

Catherine Munch (PP ARIA Alsace)
Gaspar Marika (PP Covasna Region)

Martin Poul Gjervig Pedersen
(Central Denmark Region)

Yolanda Arias Piedras & Wim Martens (PP ADE) Sonia Gonzalez (PP VITARTIS)
Zsolt Plereczky Anett Varga & Judit Acs
(PP Debrecen University) (PP Debrecen Municipality)
Andrea Porzelluzzi (PP CRPA) Chiara Toscano & Fabio Girotti (PP ERR)

Mark de Jong & Silvie Ammann (PP ZLTO), Communication managers STRING
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Knowdlege sharing: inside communication team

Instant messaging (whatsapp)

* All 14 communication specialists together in (host: Silvie Ammann)
 Share from regional level
* Announcements (like project level press releases) to the regions

E-mail group

* E-mailings (reply to all) on (upcoming 3 months)
* Feed-in from regional PP’s to communication manager (PP ZLTO)

e ZLTO will upload all final communication materials to

Phone
e Communication team members call eachother whenever needed.

: 2 communication team members of different regions coach eachother and
have regular contact on (communication) process and progress, f.i. PP ZLTO & PP CRPA.
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Knowdlege sharing: inside partnership
(together with PP Central Denmark)

Methodology
* PP9 (Central Denmark) will: providing for knowledge exchange,
based on analyse, coordination and support in the organisation of
and together with the hosting partners
Cross-checking
of is advised for synthetizing, quality

control and potential mutual support (e.g. expert visits), translation of Action Plans is also
advised for cross- checking

* Cross- checking: each will be proofread by two other partners. Advised to
decide who is reading whose based on the findings from the knowledge exchange (e.g. good
practice donor should read the action plan of the good practice adopter)

e Pilot actions may be financed based on additional applications in the 2" phase of the
project as a part of Action plan implementation. Therefore it is advised to think well in
advance and include in the action plan if such need arise— examples listed (online
application support tool for SMEs enhancing the participation of SMEs in the projects
financed by the OP, launching of a pilot call for application in the frame of the OP).
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Basics of internal communications

e LPto prepare and

e Use that is also easy to understand for non-native speakers!

* Beas as possible; avoid vague messages that can be interpreted in different
ways.

e The must : Alwys start the subject with “STRING”
acronym and include the most crucial information of the e- mail.

e The same applies for the among the partners!

* The and outputs produced has to be coherent and

standardized in all cases: “STRING_name_date.pdf” (e.g.
STRING_Case_Conclusions_112013.pdf).

e The , as well as the whole structure of project output
documents should be standardized (i.e. header, table ofcontent, fonts, spacing) based on
a common template
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Tools of the trade

EU-requirements
* General disclaimer present in all project publication (also videos) as a footer / header

* General logo (to be used on all communication materials) with cross reference ERDF-
fundings

* Partner website: short intro of STRING and hyperlinkgs via online banner to our project
website: www.interregeurope.eu/string

* Partners premises: put A3 poster in place and take a photo of it (feedbackin DropBox)

STRING-agreements

* Inform lead communication partner (ZLTO) of all media appearances, f.i. general
schedule/calender of events and activities (per 6 months)?

*  Which online ‘individual learning tool’ to use the best? Where are all project partners
familiar with? That’s the one we’ll choose!

to open up ongoing discussions across Europe (and in
Brussels) on main theme: agrifood innovations. All PP’s to come up with LinkedIN-
members as gatekeepers/opinion leaders to follow!

* Rhythm of newsletters: 1 in 6 months (starting end-June 2017)
e Social media
to (first) respond to e-mails and questions
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Outside to (regional) stakeholders

(example ARIA Alsace; all regions to come up with their accents)

DERNIERES NOUVELLES I’ALSACE

Support : DNA

Journaliste : Odile Weiss
Date de parution : 26 avril 2017
Périodicité : quotidien
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PAYSAN DU HAUT-RHIN
Pays : France
Périodicits : Hebdomadaire
©JD - 3008

Date - 15 MAI 17

: Hebdomadaire
O.JD 26355

Date - 13 JUIL/ 30

AOUT 17

Page de farticle - p.1,57 58,58
Joumaliste : PHILIPPE
BOHLINGER, DIDIER BONNET,
ET PHILIPPE SCHILDE

Joumaliste : Sylvie Mattié

C[_] Magazine

Assouahon régionale des industries alimentaires (Aria)

A linternational toute!

LAria Alsace fait partie

des onze Food Clusters
européens retenus pour

le programme Interreg
Europe, « String »
(STrategies for Regional
INnovative Food Clusters).
Elle est le seul partenaire
frangais dans ce projet
présenté i la Maison

de la Region a Strasbourg

le 24 avril.

Clest avec une certaine fierté que
la présidente de  lAssociation
régionale des industries alimen-
taires (Aria) Alsace, Manou Mas-
senez-Heitzmann. a annonce a la
presse la sélection de [association

European Un._.
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Exem N
Mancu Massenaz-Haitzmann et Sylvie Schott ont présents bes actions de lAra
Mlsace | picjet String, soutien i la filére bio, présence en Chine. & Sylvie Mattle
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LA FRANCE DELTHDUSTRIE

né de Punion de trois conpératives fuitiéres produisant
8000 tonnes de mirabelle par an, o laneé ce printemps une
gamme de gourdes de compote 100% Grand Est. Grice &
une croissance externe toute récente, cette sociité réalise
désormais plus de 21 millions dewros de chiffie d'affsives
aver un pew plus de 50 salariés.

Accraissement des investissements

Les industriels plus traditionnels investissent également.
Alnsi, plus il fait chaud et plus les quelque 200 salariés
de I'usine Miko de Saini-Dizier (Haute-Marne) vont aw
charbon. Sur le site historique du glacier, ils approchent
les 100 millions de litres produits chague année, dont plus
de la moitié conditionnés en bacs seus la marque Carte
'O, Début 2017, aux lignes de petits pats, comets et
tubes de glace. est venue s"ajouter une huitiéme E
production dédiée & la fabrication des famewx Magnum.
Preuve qu'Unilever it toujours phus geand pour cette usine
bragarde. En 2016 et depuis le début 2017, la liste des

annancés dans I alsacien
estspectaculaire. Dernier en date, le changement de nom et
de production du chocalatier Mondelez, devenu début mai
Carambar&Co. Heineken et Herta ont confcté leur implan-
tation dans I région de Strasbourg, Delplerre, spécialiste
du saumon fumé. se renforce 3 Wisches (Bas-Rhin) et de
nombreuses PME familiales misent sur Uexport.

LAria est la seule structuse frangaise 4 participer 4 Stea-
tegies for regienal innovative fond custers (String, Ce
projet euopéen vise & accroitre la capacité dinnovation de
‘sept clusters de Iindustrie agroalimentaire afin de répondre
aux exigences d'une alimentation de plus en plus vanie et
dans des quantités de plus en plus imporantes, objectif
est d'améliorer Fadéquation entre les besoins en R&D des
entreprises agroalimentaires, les outils développés par Jes
clusters pour y répordre et les politiques publigues régionales
de soutien. De guol acodlérer les transfents de technologle et
la mise en eeuvre industrielle des innovations. m
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Outside to (regional) stakeholders
(example ARIA Alsace; all regions to come up with their accents)
Alsace Food Meeting

* Organising a meeting with the stakeholders
* Sending press release of the event

 Reminding the STRING event in our newsletter
* Creating and spreading an invitation with the String logos
* Sending a resume of the event to the stakeholders

Social Media i

Page  Boitederéceptionf]  Notifications ]} Statistiques  Outils de publication

*  Promoting the event

nnnnn
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Outside to (regional) stakeholders

example ARIA Alsace;

. wsletter Alsace Food Meet

o
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EVENEMENT

Manou Heitzmann-Massenez,
Présidente

EtI'ARIA Alsace ont le plaisir de vous inviter le 25 avril de 14h & 19h & la Maison de la Région

en présence d'Anne Sander,
Député européen (sous réserve)

VENEZ BOOSTER L'INNOVATION EN ALSACE

Dans le cadre de sa participation au prugvamme STRING INTERREG Europe (plus dmfus ici), IARIA
Alsace vous invite 3 1a premiére des parties pi
alimentaire en Alsace (policy makers, industries, consultants, multiplicateurs, __).

L'objectif de cette réunion est de lancer la démarche d'analyse de I'innovation alimentaire en Alsace,

devant aboutir & des propositions d'améliorations des politiques publiques dans ce domaine

Vous trouverez l'ordre du jour de cette réunion via ce lien

AFM#T - LA FILIERE BIO EN 360°

Ala suite de cette réunion, nous vous de la demi-j
Meeting !

parun Alsace Food

Cet AFM sera 'accasion de découvrir la filiére BIO alsacienne  360°, du producteur
au transformateur,

Nous accueillerons I'Organisation
Réseau Mixie Technologigue Transfobio

nelle de I'Agriculture en Alsace ainsi que le

A LS aiciE

European Union
ST R I N G - European Regional
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BOQSTER L'INNOVATION EN ALSACE

Manou HEITZMANN-Massenez, Présidente, et PARIA Alsace vous ont invité e 25 avril 2017 a la
Maison de la Région pour le lancement du programme INTERREG Europe STRING

L'ARIA Alsace, seul food cluster francais parmi les 11 partenaires, participe a ce
programme ayant pour objet daméliorer la stratégie de soutien a I'innovation alimentaire en Alsace
dici 2020.

Vous avez donné votre avis sur ces sujets °
Qu'est-ce qui manque dans la politique actuelle en innovation alimentaire ?
Quels sont les points forts ?

Qui sontles acteurs qu'il faudrait associer davantage ? CONTACT PRESSE

all regions to come up with their accents

ing #/

OMMUN

Avril 2017

Cap international pour 'ARIA Alsace

De multiples initiatives qui favorisent I'export |

Selon le Ministére de \‘A\gricnlt\xe, les échanges interationaux de la filiére
agroalimentaire francaise sont & lcur pius bas niveau (+ 321 millions d'euros), soit
un recul de moitié par mppnrlalzvnerlﬂlﬁ Face a ce constat préoccupant, PARIA
Alsace pourstit plus que jamais son action en faveur du ¢ r
ermations| des entreprises frangaises.

A ce titre, pour la région Grand Est, I'ARIA Alsace @ été retenue pour le programme
INTERREG Europe nommé « STRING » : STrategies for Regional INnovative Food
Clusters. L'association professionnelle constitue ainsi le seul pariensie franc
parmi 10 autres Food Clusters européens.

'ARIA Alsace soutient par silleurs I dynamique de PAMIA pour fsvoriser |'export
des produits frangais vers la Chine, un levier de croissance majeur !

Les IAA, moteurs puissants de croissance

Le programme INTERREG Europe STRING, dans lequel sengage FARIA (Association
Régionale des Industries Alimentaires) Alsace, vise & ameliorer durablement et
structurellement la capacité dfinnovation des Industries Agro-Alimentaires (IAA)
européennes. Par sa dimension, il offre & Fessociation alsacienne, qui plece Ie

Quels sont les projets dinnovation en préparation 2 1403671005 68

Jérdmie LOTZ
'Vous trouverez ci-dessous les retours suite a ces échanges fructueux Lo )
Compte-rendu Chioé MEYER
PPT chioem@orygen-rp.com
Synthése du groupe 1
Svnthése du groupe 2 ARIA Alsace
Synthése du groupe 3 Maison de I'Entreprise
Synthése du groupe 4 Zeee o TEanne

au murde sa stratégie et de son action depuis pius de
10ans, une larg

Le projet STRING représente un financement global de 2,75 , dont
80 % sont cofinancés par le programme INTERREG Europe (L8 millions d'eurcs). Ce
programme collabaratif s'orchestre autour de

>>  Durant 30 mok, la premiére éwzpe favorisera les apprentissages
i . le partage de o de multiples

préccupations -

*  Comment développer un écosystéme régional cfficace ?
- é ur renforcer é filiere et

A o A A Tel. +33(0]388 35 2063
Une prochaine réunion sera organisée a l'automne, pour vous présenter les résultats oblenus par les Fax+33{0)388 351268
autres partenaires du programme STRING.

Nous reviendrons vers vous ultérieurement pour vous communiguer la date.

info@aria-alsace com

Bien cordialement,

European Union
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des Industries Alimentaires

les autres secteurs industriels (la sant<, par exemple) ?
Comment améliorer les instruments politiques régionaux ?
= Comment augmenter la création de valeur ajoutée ?
= Comment aider les petites entreprises 3 intégrer les clusters ?




Outside partners to stakeholders

Alsace Food Meeting

* Organising a meeting with the stakeholders

* Sending press release of the event

 Reminding the STRING event in our newsletter

* Creating and spreading an invitation with the String logos
* Sending a resume of the event to the stakeholders

Social Media

*  Promoting the event
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Communication activities & tasks

February 2017

*  Kick-off event (Den Bosch, NL)

*  General poster (INTERREG Europe)

*  General press release (also to publish on pp websites)

March 2017

*  General project website (cross-over with pp websites via social media)
*  Establishment of social media networks — Twitter

May 2017

. STRING Communication Strategy.

*  Promotional leaflet and invitation to the Launching Event
June 2017

*  Project Brochure

*  Press conference Bologna

*  Project level press release (x1)

*  Regional press releases (x7).

*  Media appearance (x1)

*  Obligatory posters (x1 per project partner = x11 in total)
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Communication activities & tasks

June 2017

*  Newsletter 1 project STRING

*  News from the newsletter posted
*  Project Brochure online

August 2017
*  Promote (regional) activities and events
*  Regional descriptions:

October 2017
*  Start social media presence to reach out to more stakeholders.

e Start capturing project video The Making Of .

November 2017

*  Pressrelease (x1)

*  Extended stakeholder meeting per region (x7)
December 2017

*  Printable posters of the “engines of change analysis” (x7).
*  Promote STRING activities at (trans)national event (x11)
*  Newsletter 2 project STRING
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Communication activities & tasks

3rd Semester (Jan-Jun 2018)

Press release site visits Castila Y
Leon and Nort-Brabant or partner
visits Central-Denmark, ARIA
Alsace, Covasna region)

Midterm project level press
relesae TEA-meeting North-
Brabant

Update project website and
regional partner websites (news)
Engage with stakeholders and food
innovators social media online
Communication around (regional)
stakeholder events

Newsletter 3

STRING I European Union

Interreg Europe

f European Regional
el Development Fund

4th Semester (Jul-Dec 2018)

. Press releases about (regional) staff
exchange visits

. Project level press release TEA-
meeting Central Denmark

. Online discussion fora (ASIMCOV) in
preparation of the Synthesis Report

o Update project website and
regional partner websites (news)

. Continous communication with
stakeholder list and beyond
. Newsletter 4

5th Semester (Jan-Jun 2019)

. Printable posters (updating engines
of change)

. Project level press release regional
meeting Covasna

. Project level press release Final
Event Bologna

. Final event Bologna

. Project video ‘The making of’

. Briefing implementation leaflets

. Newsletter 5



