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Key contributions

• Expertise – research & framework for collection of evidence

• Knowledge management – impartial assessment and discussion

• Processes – best practice for impact evaluation
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Benchmarking analysis of policy documents –
Pecs (Hungary)

Overall analysis of  World Heritage Site (Early Christian Necropolis) management plan

Remove word “heritage” from 
analysis:

… and now “smart living” becomes the 
dominant category followed by “tourism 

superstructure”.

… but the “heritage”  represents 
77% of the overall  count for the 
“culture and history” category
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Tourists Residents Local businesses

SHARE – International research survey

Over 6,000 respondents – largest international survey of this type in Europe



Tourists

Residents

Local
businesses

Local heritage and history (M = 8.47) 

Safety and security (M = 8.82)

Friendliness of local people (M = 8.95)

A thriving sharing economy 
(e.g. Airbnb offers) (M = 4.45) 

A thriving sharing economy 
(e.g. Airbnb offers) (M = 5.17) 

A thriving sharing economy 
(e.g. Airbnb offers) (M = 6.04) 

Most important factors Least important factors

Survey – Vadstena (Sweden)



Common goal of smaller tourism destinations: 
encourage day-trippers to stay longer



Survey – Šibenik (Croatia)









https://www.interregeurope.eu/share/news/news-article/3975/share-before-uk-parliamentary-committee/

SHARE lessons creating impact beyond the project

Scholarly 
publications; 
expert 
testimony to UK 
parliamentary 
committee





Roadmap to policy impact

INPUTS
• SHARE survey
• SHARE 

benchmarking
• SHARE case 

studies

OUTPUTS
• Review of existing 

policy(ies)
• Meetings with 

stakeholders

ACTIVITIES
• Local Action Plans

(LAPs)
• Implementation 

activites

OUTCOMES
• Meeting 

indicators and 
targets set out in 
LAPs

IMPACT
• Measurable 

changes (before 
vs. after policy 
changes)
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