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PETAR MIŠURA

CITY OF ŠIBENIK

(Perugia/Šibenik, 15th September 2020)

SHARE Project
Sustainable approach to cultural Heritage for 
the urban Areas Requalification in Europe
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Why SHARE?
Rich cultural heritage

Growing number of tourists

Depopulation in city core

Lack of strategic documents

Experience in EU projects

Competent Lead partner

Interesting partnership

New methodology and art of doing
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What have we done?
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Sibenik, first two years

Collecting documents

SWOT

Benchmarking

B to B meetings

Workshops

Experts

Partners interventions

Peer review
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Sibenik, first two years
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SHARE –SIBENIK ACTION PLAN

Goal 1: 

Development of innovative cultural tourism

Goal 2: 

Renovation of the historic city core

Goal 3: 

Functional revitalization of the historic city core
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Indicators
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Implementation
Activities Planned Realized Evaluation Comments

1.1 Design of a meaningful 
tourism product 

THREE new tourism 
products 

FOUR new 
tourism products 

1.2 Development of an 
innovative tourism signage 
system 

Book of graphic 
standards containing a 
location map designed

STRET ART MAP Action will be full 
implemented in 
2021

2.1 Establishment of a 
coordinating body responsible 
for the planning of underground 
infrastructure in historic core

The coordinative body 
set up

Pilot project 
implemented

Changed during 
implementation 
from 4 yearly 
meeting to 
project meetings

2.2 Program of incentives to 
the permanent residents for the 
restoration of facades, doors 
and windows

At least one open call One open call
completed, 
second in
progress.

3.1 Development of city 
documents with stimulating 
measures for the functional 
revitalisation of the historic city 
core

Modifications in the 
existing Order 
concerning the signs 
and urban equipment. 
Drawing up of a new 
Order on the use of 
public spaces.

Contracted 
analyses of public 
space

Action will be full 
implemented in 
2021

3.2 Fostering of communication 
with the residents and SME

Publication of thematic 
brochures 

Contracting in 
process

Action will be 
postponed to 
2021
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Evidence



10

Evidence
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Thank you

www.interregeurope.eu/share
www.facebook.com/shareprojecteurope

www.sibenik.hr


