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Objectives 

• Increasing the competitiveness of SMEs and enhance to 
overcome the stigmatisation of business failure.  

• Optimisation of exchanging experience process. 
Interregional difficulties are consistent with the difficulties 
identified at regional level.  

• At the regional level, there was no precise tools to 
reduce the financial lack. Initiatives to support the 
competitiveness of SMEs were not enough. The 
activities incorporated in AP created opportunity to fill 
this gap.  



Objectives 

• The policy instrument addressed:  

 Regional Innovation Strategy for Lubelskie Voivodeship 
2020:  

 priority 1: increasing the ability of business entities to 
create and absorb knowledge and implement 
innovations, particulary in areas of regional smart 
specialisation  

 priority 2: strengthening business environment 
institutions and public administration bodies open to 
innovation 

 Regional Operational Programme of Lubelskie 
Voivodeship  

 



Main activities in AP 
• An contact point for entrepreneurs with dificulties – a pilot 

action programme  

Main function: 

1. Collection, provision and dissemination information’s about available 
financial and non-financial support for entrepreneurs experiencing first 
difficulties and for re-starters.  

2. Work within the Thematic Workshops Group to develop programme 
assumptions and substantive input for the objective of Increasing 
growth and competitiveness of SMEs, in the ROP LV 2021-2027. 

3. Developing recommendations on the implementation of the New 
Chance policy and Restructuring Law. 

4. Establish and coordinating the REBORN Workshops Group.  

5. Monitoring of the ROP LV 2014-2020 in scope of REBORN project 
target groups – selected measures. 

 



An contact point for entrepreneurs  
with difficulties   

Collection, provision and dissemination information’s about available 
financial and non-financial support for entrepreneurs experiencing first 
difficulties and for re-starters.  

 

 
http://invest.lubelskie.pl/pl/reborn 

http://invest.lubelskie.pl/pl/reborn


An contact point for entrepreneurs  
with difficulties   

Collection, provision and dissemination information’s about available 
financial and non-financial support for entrepreneurs experiencing first 
difficulties and for re-starters.  

 

 

https://www.lubelskie.pl/tarcza/ 



 

Work within the Thematic Workshops Group to develop programme 
assumptions and substantive input for the objective of Increasing growth 
and competitiveness of SMEs, in the ROP LV 2021-2027. 

An contact point for entrepreneurs  
with difficulties  



Establish and coordinating the REBORN Workshops Group.  

 

An contact point for entrepreneurs  
with difficulties  



Developing recommendations on the implementation of the New Chance 
policy and Restructuring Law. 

 

An contact point for entrepreneurs  
with difficulties  



Monitoring of the ROP LV 2014-2020 in scope of REBORN project target 
groups – selected measures. 

 

An contact point for entrepreneurs  
with difficulties  



Marketing Campaign 

 Information on the www.invest.lubelskie.pl website 

 Information in social media 

An Marketing Campaign for improving the image of the image of re-starters 
and familiarising the BEI with the problems and needs of enterpreneurs: 

 Conference and workshops for interested entities 

 An informational spot with examples of success stories 

 Articles in the regional press about success stories.  

http://www.invest.lubelskie.pl/


Marketing Campaign 

 

http://invest.lubelskie.pl/pl/reborn 

Information on the www.invest.lubelskie.pl website and in social media 

.  

http://invest.lubelskie.pl/pl/reborn
http://www.invest.lubelskie.pl/


Marketing Campaign 

 
Article in regional press about success stories  

 



Marketing Campaign 

Conference and workshops for interested entities 



Incurred difficulties 

• Involvement Stakeholders in REBORN project activities 

• To convience the entrepreneurs to share about failure  

• Put strong inpact on national policy 

 



FEEDBACK AND SYNERGIES 

• Positive exchange with other project – in particular with 
our poject SCALE UP. 

• Strong involvment of RSG. 

• New financial  sollution in ROP 2021-2027. 

• Synergies between REBORN project outputs  and 
regional and national policy. 



Thank you for your attention! 

agata.nowak@lubelskie.pl 

Department of Economy and Entrepreneurs Support  

Marshall Office of Lubelskie Voivodeship  

Ul. Grottgera 4, 20-029 Lublin 

mailto:agata.nowak@lubelskie.pl

