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As a result of project Implementation IFKA has
developed a Regional Action Plan aimed at improving Hungarian

EDIOP bases on the good practices learned from ltaly, Spain, Poland
and Greece.

During project IFKA Is putting effort to
Implement the actions of Regional Action Plan — which is focused on
creating an early Warning Program in Hungary based on the
experience of the 4 partner countries.
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Achieved by August 2020 Planned for August — December
2020 (in the frame of

GINOP1.1.10)

1 lel(elTale =R Tol s alo s i e == L AVA el f = Eldel e (2= 1) National and European assessment;
experts from Denmark in Budapest in October 2019; 2) Elaborating the model of early warning
2) Skype calls with organizations responsible for EW and crisis management network;
Implementation in Italy, Greece, Poland, Denmark, 3) Employment of consultants in IFKA
Finland,; 4) Establishing the screening and

3) Organizing a Hungarian stakeholder group consisting | slzle[alokiile SV =ik

of organizations relevant for EW Hungary 5) New web page;

Implementation; 5) Recruitment and training of mentors;
4) Forming a pool ol mentors consisting of 1S experts N {o) Rsi=lloilolaRe=Talo Rig=11al1alo Mo M[=To - R= (oMY E{o] 55
different fields; 7) Launching the call for entreprises in

5) Pilot launch of the mentoring program for crises

entrepreneurs in the frame of Interreg Danube project;

6) Approval of EW Hungary budget and timeline by ITM.
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Consultant has the following important tasks, all with big importance for the quality,
development and success of screening process:

Dialogue with volunteer mentors — knowledge of both competencies and
personality

Collecting experience allowing him/her to identify and formulate experiences,
need for further knowledge and education, input to the training and other
arrangements for volunteers.
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It is thus very important to recruit the right persons from the
beginning as this will make it possible to enter into a positive circle. Competent
volunteer mentors with the right reasons for being volunteer will attract new
gualified persons, getting more and more strong people to join.

One of the when building an Early Warning organization is
whether or not it will be possible at all to get experienced business people to work

for free. For example in when Early Warning was started in Denmark most people
it was called ‘completely impossible and contradictory to basic Danish business
culture’.Nowdays Danish EW program works with 300 volunteer mentors, and
there are 8 more EU countries which have the same system with more than
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Budget planned for 2020-2022

By the end of 2020 EW Hungary program (GINOP-1.1.10 —
Second chance sub-project) will be up and running on full
speed. According to the timeline IFKA will receive funding for
Implementing EW Hungary till June 2022:

2020 — 102 599 EUR
2021 — 147 050 EUR
2022 — 116 180 EUR

European Union
European Regional
Development Fund




