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[bookmark: _Toc452465306]case study 5 – INNOVATION IN PROCUREMENT (Environmental criteria) – Koszalin, Koprivnica, metropolitan city of bologna
[bookmark: _Toc452465307]Introduction
The fifth transnational meeting of the Procure network took place in Candelaria, Spain[footnoteRef:1] on Tuesday 27th and Wednesday 28th June 2017. The focus was upon the thematic area of innovation in procurement and specifically around embedding environmental considerations and criteria into the process. The thematic element of the meeting looked to address five key questions (these have been previously identified by the partners as part of the baseline study): [1:  https://en.wikipedia.org/wiki/Candelaria,_Tenerife ] 

What is meant by environmental criteria?
How is environmental criteria developed and how is it embedded into tenders?
How is an effective balance found between price, quality and environmental benefit?
How is environmental benefit measured and scored?
How are better relationships developed with suppliers around environmental criteria?

The findings of this have been written up into a post meeting briefing note. To supplement the briefing note, this case study looks specifically at presentations delivered by Koszalin, Koprivnica, and the Metropolitan City of Bologna around how they are embedding innovation around environmental criteria into their procurement processes and practices.  
Case Study 1 - Koszalin
The municipality of Koszalin talked about how they have restructured the way in which they undertake waste collection and management, and how environmental issues have already been considered as part of procurements. Prior to July 2013, housing and homeowner associations and owners of individual real estate entered contracts directly with a waste disposal company. After July 2013, this responsibility shifted to municipalities, with the municipality responsible for organising the tender and subsequently management of delivery. 
There were two existing local waste management markets in place: the first was that municipalities possessed their own municipal company that would dominate the local market; with the second being global private companies which operated on a local or regional scale. In Koszalin, the incumbent deliverer of waste services was the municipal company which provided collection and removal of waste and cleaning services, for example. 
The procurement for the collection and management of waste was broken down into two geographical sectors comprising of 53,000 and 49,000 residents respectively. The procurement was undertaken on a 95% price basis and a 5% frequency of municipal waste removal basis. The only bidder and winning company was the Koszalin Municipal Services Company. The Company also operates the Waste Recovery Plant enabling a cooperation between waste collection and waste management. 
The use of the Koszalin Municipal Services Company is important as it enables residents of the city to access employment opportunities, and it reduces the distance waste is travelling to landfill. Additionally, it links the provision of waste collection and management to the wider strategic priorities of the municipality.
Case Study 2 - Koprivnica
The City of Koprivnica had not really thought about the merits of considering environmental criteria in procurement until it commenced the LIFE FUTURE project. Koprivnica is now involved in three projects which are about shifting policy and practice around public procurement: namely Procure, LIFE FUTURE, and a project called PRIMES with Regional energy agency North in Croatia. 
The focus of LIFE FUTURE is upon urban furniture and seeking to shift the behaviour of citizens around the environment though the provision of furniture which promotes greener practice.  The project has been operating since October 2015 and is due for completion in March 2018.
Urban furniture is defined as the public infrastructure which equips public spaces including playgrounds, parks, streets, and public buildings.  The LIFE FUTURE project has sought to make it more straightforward for procurement officers to embed green public procurement during the purchase of urban furniture.  In particular the project has developed and tested an online tool called GUF which seeks to help potential users to better understand green public procurement criteria and help them choose the best solutions within the frame of a green public procurement process. 
The tool is largely targeted at procurers who are struggling to overcome barriers they face around embedding environmental criteria or where they have little knowledge of environmental issues overall. GUF supports procurers through the entirety of the tender process from the setting of environmental criteria to the evaluation of responses.
It is also however targeted at producers and suppliers of urban furniture as it gives them help in estimating how much their products have an impact on the environment and to use the tools for gaining advantage in fulfilling the requirements of tender processes. 
Over the lifetime of the implementation period, it is estimated that the tool will support the purchase of some 200 pieces of furniture, with 17500 expected after the project end.
There are a number of partners involved in the project with the City of Koprivnica responsible for testing the tool through real public procurements.
Case Study 3 – Metropolitan City of Bologna
The Metropolitan City of Bologna used the walk and talk session to talk specifically about the linkages between E-procurement and social and green public procurement. Since commencing involvement with the Procure project, the Metropolitan City of Bologna has been looking to raise awareness amongst both procurers and suppliers of the importance of innovation and subsequently awareness raising in the process of procurement. 
One such area has been around e-procurement with the municipality seeking to raise awareness and provide information to SMEs in particular of the important opportunities linked to electronic market tools. They have been working with two trade associations (Unindustria Emilia and CNA Bologna) to deliver workshops for the market. 
A particular focus has been placed upon two organisations and tools. Consip is a company of the Italian Ministry of Economy and Finance and has a mission which is linked to the rationalisation programme for public procurement and its focus upon utilising information technology and innovative instruments. Mercato elettronico della pubblica amministrazione is a tool which enables procurers to make direct catalog purchases below the EU threshold. 
The platform has a number of benefits and key statistics. First, in 2016 over 600,000 transactions utilised the platform described above with a combined value of about 2.5billion euros. Second, the average cost of undertaking a transaction utilising the platform is relatively low. Around 70,000 companies are registered on the platform, many of whom are cooperatives or SMEs, with about 55% of the transaction value going to local businesses. 
In terms of social procurement, the Metropolitan City of Bologna is also looking to work Corporate Social Responsibility into contracts. In this, they are building upon a strong history of public-private partnerships to enable more socially responsible practice. For example, they are encouraging company creches, care desk services, and metropolitan nannies. They are also seeking through the procurement process to enhance the use of social enterprise. E-procurement is providing the means of matching the supply of suppliers with the demand of public authorities, 
In relation to Green Public Procurement, the Metropolitan City of Bologna is part of a cross Italy working group on the Green Economy. The objective of the group is to explore the procedures, mechanisms and tools that are facilitating the application of Green Public Procurement and their feasibility and potential for dissemination. This links inherently to a new code of practice around public procurement and also has e-procurement aspects.  
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