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R e
Murals on La Falzrique building within the Creative District on the island of Nantes. ™8
Photo Strategic Design Scenarios.

L

REFILL Deep Dive Study Visit in Hangar 32, one of the many former industrial buildings of the island off
Nantes that now hosts a space showing to the public the redevelopment in progress.
> Photo Strategic Design Scenarios. o~
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Buf before deep diving in these emerging concepts, let'’s in
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right in the middle %f the city agglomeration where those 3 days took place. The disapp arance B
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: IModels and maps exhibited at Hangar 32 to present the on-going developmeni process of the

v\
LA

island of Nantes
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“The SAMOA is opening new pathways we

benefit from a strong and determrned
~polrtrcal support. We experrmentl We can
l\make failures. We transfer all our =

. successes and methods for the benefit |
of the entire Nantes Metropolis”

d

says Jean-Luc Charles, Director of the SAMOA the developer of the island of Nantes.

k

Dan Clrncr leading the Urbannect Assocratron from C|Uj Romanra translates enthusiastically:

B “The island of Nantes is a city laboratory that
s wrll benefit to the rest of the city that is

making more classrcal urban plannrng \
3

Meetrng room of Le Karting, an incubator of IT start -ups mstalled temporary in a former depot on the

" south of the island.
L Photo Strategic Desrgn Scenarios. ‘
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4 = s ‘ ;
{ ‘How does ihls transfer take place? This queshon is porhculcrrly reIevoni for the REFILL network fhcrr is
— supposed to transfer promlsmg practices between city poriners ond for the entire URBACT commu-

‘!nlty Icrunchlng Transfer Networks. Jean-Luc Charles proposes a shghﬂy enigmatic answer:
"«.& 7 g L LN _ e 4

“The transfer is made in an infuitive way..
ey

4
Virginie Barre, Project manager at the SAMOA, translates it into more concrete terms:

“Then this means that the guys from the
Nantes Méefropole Amenagement, the sister
structure of the SAMOA which is responsible
for the development of the whole metropolis,
icall me askmg ‘how did you manage to do
‘that?” and | try to show them the pathway

g we followed”

.




Beyond asking thé‘way the transfer is made, it means evidence of good practices is recognized
! because they reach their goals. Ivan Tosics, URBACT Thematic Pole Manager in charge of the RE-
FILL Network questions the lack of objectivity

_

“Be‘fore making a transfer you always need

TR N

erahons

“La Cenfrale aﬂfemporary hoshng of 40 IT

= S ™

~start-ups doesn’f cosf public money

La Centrale is a former industrial buiding refurbished by the SAMOA and that is rented as small

offices for start-up from IT and cross-media for a period of 12 years ‘.\
Photo Strategic Design Scenarios.



“The preferential rents paid by the start-ups
during the 10 years of the temporary use

period will cover completely the investments

to install the temporary offices. The SAMOA
is just acting as a form of bank adding its
— —eaxperience to build these kinds of solution”




Ivan Tosics points problem of fransparency of temporary use: &

uch a low price on the market then it’s

gt orm of subsidy attribution” N
2> |

Le Karting incubator was created to host the creative industries that gathered in the H‘qlles AIsi&m
during the first 10 years of redevelopment of Nantes Island. The solution imagined by SAMOA"iB
convert a huge industrial depot into an hotelling for stat-ups is based on oliginal-vv-ood §oxes formi
ing a village of office spaces from 10 to 100 sgm and nice inside-out spaces around for the gather-

ing of the creative communities. &
.. Photo Strategic Design Scenarios \ 2




Dan Clinci acknowledges but underlines a multiplier effect: & « ’A

“Incubators such as the Karhng or La

Centrale is also about ofher benefifs for fhe

I T T

city than fi nanc:al prof‘ ffor fhe femporary

; he indirect benef‘is such as synerg y wnhm the pool of companles hosied ihe increase of achvﬂy
in the neighbourhood, the aﬂrachveness for youth in the city, the economlc activity on the ternior?\
are difficult to measure but seem io be worth it. And V|rg|n|e Barre io conclude:

“For a developer rafher fhan domg_nofhmg, >
let’s try to do somefhmg fhaf doesn’f c:osf

anything!”

&
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In the late ‘90s, the challenge of putting back the island on the map of the city of Nantes was not a
quick win. Three decades dafter, the situation of the island of Nantes seems to have made a great
move towards the future. As Marieke Zeegers, Project manager at SAMOA, explains:

“we are going to concentrate all the
creative industries here on the island”

.
l —
-

= 7 : ~ ey F Yl
S West part pf the Island of Nantes showing the browpﬁelds left byrihe former shipyeard industries
and the related railway yeard. e e b T > -
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2“The worst enemy ome c:fy is sp eed We
are developing here a fempered urban
olanning that leave fime to the fime”

o



Miruna Draghia, Urban Planner at Urbasofia, Bucharest in Rumania adds:

]

‘vyou give the city the time to breathe” @



Natalia Madajczyk Coordinator of international projects for the City of Poznan compares:

“In Poznan, we are willing to do
redevelopment too fast: here in Nantes it
seems to be more Slow Food like,

a “slow urban planning” in a way”

| :

Open air collective barbecues among the many temporary street art installations, gathering plac-
es, bars and cafes along the Loire attracting inhabitants and tourists on the island.

Photo Martin Argyroglo / LVAN
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:J::u Luc Chark? goeson: : ‘--' g
l “‘In order to manage such a Iarge and long ﬁ
. pro ject as‘fhe redevelopment of the lsland o
S INantes, you need a fiction, a story fo &= sk

' S | eoa VAR LT U R YT ‘ T ’

'mamfam fhe ‘dialogue between the f-";
"* des:rable c:lfy and the poss:ble c::fy

\‘\‘

1S

Royal Deluxe and Les Machines that became the emblem of Nantes.
Photo Franck Tomps
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But where in most of the REFILL cities and beyond temporqry use emerges first as a way to tackle
vaccmt spaces and host socio-cultural |n|hdhves iemporary use or k beﬂer trcmsformahve use - in 28

. Nantes seems from the beginning to develop CIS a cledr tool for urban renewal As Emilie Jeanni-jli s
- ot, former Project manager at the SAMOA explains, it leads to furn sometimes the concept a bit

upside-down towards a revocable permanent.

'*“Because we don’t want to jive an image of

BT SR DTN Sl e DT LN

degraded pubhc spdce bu:lf ina fempordry e »,_
s ‘_w b ¢ : P \

R cLid r\ e’ o RS S
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it L
L‘CCI"S for projects Green Island 1 & 2 involved citizens in |mdg|n|ng and
~#prolecis along the Loire in order fo invent and test new usages of ¢ publlc spaces.
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: sfyle we support citizens and arhshc

.A..n-

ro jects f fo be built in a permanenf way. But| 5
we may also disassemble them if the |
eahsahon dqesn 't reveal sahsfacfory
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:fé'mporary bu:ldmg off‘ c:e spaces buf a fesf
to check if the seﬂm -_ fhe place works as |
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Marieke Zeegers adds on explaining the design-to-cost competition launched for the installation |
of La Centrale temporary offices:

“Every project is an opportunity to activate
h the ceahve dlSh’le" |
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And also for Siephane Juguet an cm’rhropoloist and urban activist in charge of llotopia, a 3 years

experlmentqhon launched by oy SAMOA and focused on the coproduction of the public space with
nts of the island: &

§“The public space becomes a platform to

build public interest’ va #

|LOTOPIAf

RENCONTRE CITOYENNE DU 3% TYPE

MISSION

Rencontrer les habitants
pour recueillir les imaginaires

DESTINATION

Explorer " Republlque Les Ponts ",
le Faubourg de Iile

OBJECTIF

les espaces publics

Anager
Amenad erlequaft'er

pour vitalis

%ggfé’rmqhon W“’QMW%;‘ R
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REFILL Deep Dive Study Visit on the roof of the recently built school of architecture commenting the
progressive redevelopment around.
Photo Strategic Design Scenarios.



POSITIVE HACKING
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—Ping is hosted at Plateforme C on the Island. One of the founder of the association Julien Bellanger
filled- illed-up a complete whiteboard fo explain what Ping is: a makerspace, a fablab a third-place, a
brico-lab, a hacker place, etc. ;L,| Ay Lo )
All these new buzz words fit also very well to outline how the SAMOA and ihe |slcmd of Nqnies is |
orklng .Iecm Luc Charles explcuns' e —

Wlfh b’ofh a Iong term urban _
Iannmg team and a short A2

e —

016 7,((( ——-U(

Ping is a non for profit installed in the Platform C temporary use on the island of Nantes and working
as a makers space exploring digital worlds and their impact on society.
Photo Strategic Design Scenarios.
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be the decade and economic support services for which a one-month delay means sometimes ‘
missing an opportunity, the SAMOA is structurally able to build synergies between its 2 streams o g
activity as Marieke Zeegers explains: .

, &
“As a developer, SAMOA is able to invest |
600 thousand euros to transform le Karting

from an old industrial shade into a start-up

development agency has been benefitting J

start-ups during 10 years will balance the

investment made by SAMOA as developer




ween the strict construction laws and security standards..
Melanie Bog hos from Ecoimmo the operator managing the renhn of the quces of the Solilab

explains? o

“The space is des: ned so that fhaf all fhe
func:hons of the bu:ldm are ava:lable to
dlsqble people w:fhouf the necess:fy fo bu:ld

-"'"!2\-\1 FR S Ot o i A SN "3‘“‘9’?’&”‘) Wl ol

lexpansive elevators. This is the trade- of fo o

o X300 s T R T S R T . RN A TR ISR NN

make it possible w:fhm a femporary use |




solidary economy. [
*
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use our knowleglge fo make consfruchon
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Open qair gathermg area built b”
fion in urban redevelopmeni
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“There is nobody around the Gipsy camp
so there is less risk that someone complains
about the expenmenfal house we built for
them with no clear construction permit”

Glpsy camp on ihe South of the island engaged in a nahonal experimental program called Mm-
“iMaous includes the co- concephon and experlmeniahon of a permcment cons’rruchon mqichlng
“ithe cultural patterns of Glpsy life.f AR st -

““Photo Strategic Design Scenarios. e
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“The owner of fhe Esperance Cafe asked fhe
aufhonsahon for a ferrace in the official way

~ =T i s

and ¢ ot it refused by the city so he came fo
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Hearing the success stories of the SAMOA one may have the impression of a kind of magic. At \
Ieasi the participating city partners hclve a feelm of allnmenf political stability and construc-

tiveness; personal engagement and enthusiasm of staff; form of kindness between the various

actors; etc. : N

But This collective goodwill is still very fr0|le reminds V||n|e qure
- “There has been a fire in the bu:ldmg of La

Cantine a c:ouple of months ago. Investiga-
tions concludes it was an accident pﬂi:nce Y

fhen fhere has been much less courage fo ) 1)

fake nsks among all sfakeholders .”‘u.. '

— -
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La Cantine Num_érique, a third space hosting a co-working space oriented to digital industries.
J E IPhoto Strategic Design Scenarios.
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nght to experiment and what it really means the right to fail.
V|rg|n|e Barre makes it short:

“If you fail you'd better quickly reshufﬂe your

fory elling and ytelling and find a new wa way | to explam

fhaf it was nof such a fq:lure -1 |

20

2
S

Q k\v‘__




eg A PO ° ° ade Yo O ° eraphnor or @ D PO ° QO e
o]o oJo e ° ao age e aptc ° O O ol oo Dle ro e p ° ° O
O . ° e ape o e oJo O e O ° e D 1O 2s A ro e aptc O f
pre
O ol e e e ape o e o ANG e SO e 1o ° e DO gevelop e Qs @
ere e e O e o o ° e B

learned into a new actionable roadmap!

q

social and solidary economy incubator.
- Photo Strategic Design Scenanos-l
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The workshop of La Conciergerie open to citizens to build project and engage in participative rev-
elopment of the island of Nantes.

Phofo Strafegic Design Scenarios. il “_ﬁ,\ ,i
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S “Empty space needs creativity”

- .
Says Andzelika Jablonska Macowicz, Director at Poznan Design Festival, capturing the way tem-
porary use is approached on the island of Nantes.

.'-va
e
k‘n—“:-y"“;'l?""' -

7S
o / ),‘%?V [
e |
‘-”»:'f,"?

N
1.
y

e | N . & {

i Phepl . .
Backside of the Garage Euromaster temporary use is th , Juguet and his team
Sshared with alocal thec AL )
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s Stéphane Juguet puts it showing around his temporary use basecamp settled in a the former
~ Euromaster Garage, i's an assef qr qn‘irpaginaiive posture: N g
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use on the island.
dbltant wﬂhln the red

“We are close both fo fhe c:mzens and to fhe

velopment process explalns this temporqry structure:

freal esfafe developers We are there to set
 the frame at the begmnmg and then to let
c:mzens develop fhelr achon aufonomously




‘
rdd B

La Conciergerie is the citizens engagement space of the ilink association to imagine, prepare and
activate the neighbourhood life within the ilink real estate program.
Photos Strategic Design Scenarios.



Stéphane Juguet among the magic set of artefacts to free the conversation he and his team cre-
ated for the llotopia initiative, describes the Heterotopia Capsule:

“It represents the combination of the vision
of the architect from above and if you look
through the lenses you also see fhe people
and how they use the c:lfy

-

2“How do we work w:fh c:lhzens before there is

project and how do we make sure that | —

y
the project effectively uses what has been ~
elaborated by the citizens?”

\




' - N

.
———2 / £

Hétérotopia, a metaphoric object imagined by Stéphane Juguet and his team to stimulate the
social conversation on urban planning approaches: the space capsule represents the vision from
above of architects and of urban planners. Inside the capsule, a model of a landscape with people
suggests that users should inspire urban planning form the inside.

Photos Strategic Design Scenarios. e

—

p o R . .
A negotiation between stakeholders can be either distributive - when what one wins is exactly
what the other looses — or integrative — when a bit of creativity points to another solution where
both parts are winning something. Thanks to a constant input of creativity, stakeholder processes

on the island of Nantes seem to be rather integrative than distributive or as Stephane Juguet

“Working with people we don’t get their
opinion but their imagination”
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