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Lessons Iearned from the REFILL Deep Dive Siudy Visit in Riga 28 - 30 June 2017.
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'REFILL Deep Dive Siudy Visit in an empty publlc space not far from Turgeneva str 17, Free Riga

re5|dency house for social project in Riga (thwq)
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REFILL Deep | Dive Siudy V|S|i and S|gh'rsee|ng of empty bU|Id|ngs qround the -
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Compared to all problems threatening cities vacant buildings don’t seem to be a major one: some
places are empty and that's all. But mankind hates void and too many empty buildings are the i
symptom of something going wrong in the city (buildings especially when well situated should rep- !
resent an economic value. If they are not used then probably the local economy is not working R
well...). In psychological terms it's also generating a feeling of nonsense (if it's empty and not used,

then somebody in need should be allowed to make use of it. This after-taste of both dysfunction and
absurdity was latent all along these 3 days of Deep Dive Study Visit spent in Riga.

:’ ..-.
Marcis Rubinis, one of the founder of Free Riga NGO supportlng temporary use organized an intro-. =3 50
ductory walk as a way to take stock of vacant buildings in Riga: X 3

“See these banal new constructions Just in >
. front of these beautiful old buildings tt that at stays == =

R

empty. There are more than a thousand of* "
empty constructions like this one in Riga” |
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\Vacant bU|Id|ngs in front of ‘Dzirnavu str. 27 Free Riga Artists’ Summer Residence in Riga (Latvia).
MPhofo Sira’reglc De5|gn Scenquos
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Dzirnavu str. 27 Free Riga Artists’ Summer Residence 2017 in Riga (Latvia).

Photo Strategic Design Scenarios.



—_ .\ | the begmm':; of the REFILL prolect partner cities were ialklng al Io'r about the vacancy of spaces
and building as a problem for cities to fight against. Along the development of the project, partners
quickly swﬂch to think in terms of potential of 'remporary use ms’read During t the initial waklng fou

across Riga Kirils Mi hejevs from the Property Department of ihe Cl’ry of Riga pointed the many aban-
doned bU|Id|ngs and degraded facades: (. BA-a |

“Our deparfmenf fines fhe owners of these

prope!ti?g m U”’p’ylng fhe ’oca’ fax b 2 or 3 Old property with degraded facade paying increased Ioeql tq).(es as a fine established
to force th em fo maintain the bu:ldm gs Phote Srategic Design Seenarios
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David van Baden from the Economic department of the City of Ghent replies:

“We'd love to have empty buildings like fhese
in Ghent” :
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At first 5|ghi empty buildings are a problem bui bequhful historical bU|Id|ng as seen |n ngo ré"g
B

senfs a greaf potentialfirst for temporary use and then for redevelopment. | {7717 |
Els van Kooten, from the Pr Property deparimeni of the criynof Amersfoort modulateci | MBS ‘
I - . l i | u ' \\ [, ‘L A
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REFILL Deep Dive Study Visit and sightseeing of empty buildings around the|® & presenf more alr'mg__‘sls‘elf fhan \ ’|
} Fhofo-Sholegic Besign Scanarlos , - Ra problem buf they shouldn’t be too many ™l *
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i REFILL Deep Dlve Siudy Visit of ihe Strickis Villa in Riga (Laiwa)
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For Kirils Mihejevs:

“Temporary use is a complementary tool to
keep the buildings not degraded and not
dangerous before redevelopment”
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Beyond thls f‘ rst stqrhng Ievel some of the key fi igures of temporary use in Riga demonstrate ihat ity ‘
is much more than a lever to soft mamtenance of empty properties. Martins Mielavs shows W|'rh the ~§

Stnckls Villa a good exqmple of iurnlng a vacani properiy_lq o a viable business: S A
e e PR TR R e AT

,,‘_‘We. are hoshng events, | parhes weddmgs

Z‘f We don’t have a licence so we operate Witﬁ S
a nearby restaurant to prov:de the c:afenng ST
Old property with degraded facade paying increased local taxes as a fine established by Riga - P N | N AR PP L1 s R w‘f«'ﬁf

city Property department. "}f,‘,, Clnd We Cﬂ'e fU”y bOOked" ‘

Photo Strategic Design Scenarios. % y, ?.‘ . 2 A R ﬁ‘;" e w



The Kanapes Cultural Cenlre is a second temporary use success slory in Riga more oriented to cul-
ture. Dawd Kanepe fournder of the cenfre and co-founder of Free Riga argue: o= R

U o DUy =

, 10 p 10 people organizing 300 events per year &

2000 regular visitors and 25000 followers but

we loose our time reapplying every Z] monlhs e
and interacting with 28 drffe ent pornls of the™ ¥/ Tk

r
'-w

crly administration” B e el L ——-‘:. B\

Kanepes Cltural centre, 2014 in Riga (Lalvm)’
Phofo Davis Kanepe.
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Visit of Puskina str. 11 and discussion led by Marcis about unlocking
emptiness for TU and discovering TU as a service for owners in Riga (Latvia).
Photo Strategic Design Scenarios.
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Katrina Krigere one of the 2 founders of Animal Liberation NGO hosted at Free Riga Puskina sir. 11,
a workshop house for social and arts projects in Riga (Latvia).
Photo Strategic Design Scenarios.
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For Irina Mikelstone:

“We have difficulties to find the right space fo
temporary use within the aim of our Property
department fo push redevelopment”

. &
K\ .

Katerina Bonito from the city of Ostrava presented the roadmap to put temporary use on the legal

city framework advocgting for outsourcing the mediation:
Wy e

“It will never work if we fry to organize the me-
diation within the city administration. We need

REFILL Deep Dive Study Parfne_r;di;cugsing on program overview and setting the topic with input fhe ﬂéXib"ify Gnd Ski"S Of fhe CiV" SOCief fO
from visitors on their local challenges and expectations at Free Riga Dzirnavu 27, Riga (Latvia). - - ]
Photo Strategic Design Scenarios. manage fhe COOl'dln dflOn o ldffOl'm
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Dawd confirms that Iei‘hng it go to the citizens brings innovative ideas the administration canno
generaie %

= |

“The femporary users adopted a very strange

ysfem ‘to share the rental charge: they start-

ed by askmg the different participants to the
fempora_ry_ use what they were willing to pa
and reached 75% of the sum just by inferna

crowd funding”

T AR

REFILL Deep Dive Study Visit Puskina sirl."l 1, a workshop house for social and arts projects managed

by Free Riga J} B
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Along those 3 days the discussions balanced between focusing on p

rivate owners versus public

owners of vacant properties: with whom to start? What is the easiest way to go? Beyond this on-go-

ing debate between pqrﬁmpants there s cerialnly the efernal difficulties of collaboration and mutu-
al understanding between the two worlds of private stakeholders and of public authorities.

As Irina Mikelstone from the Property department ! the cﬂy ! nga says: .

“City administration struggles to open the

dialogue with private owners”

3
REFILL Deep Dive Study qutners dlscussmg challenges and limitations|
of Free nga as TU mediafor af D DZ|rnqvu v 27, ngq Laiwq




'E'Is van Kooten adds:

“Owners are not necessanly based in fhe c:fy..
‘where their properhes are. It s fherefore diffi- -
ic:ulf fo gef in c:onfac:f w:fh fhem Real Esfafe~

=—agents have dlfferenf busmess models ande bl 1 |

==think in different ays _—

i

Empty buildings in the center of Riga (Latvia).

e
Photo Strategic Design Scenarios.

"250,000 euros is causing the proliferation of=..
~vacant buildings. The foreign investors main-
ly from Russia and China don’t take care of

these buildings which causes a faster degra-
dation”



Marcis Rubinis reports a different experience in engaging temporary use processes:

“We as Free R?g\dglurg‘eq to private owners as
negotiation with the public authorities in Lat-
via was too slow” r -

/'/ "‘\

" *The logics at work and the engcgem?ri are radically different. Marcis Plume owner of recently
renovated building situated on Terbatas Str. 28 points the competition mechanism at work between

private owner: /\ "’ y~ -
“We were happy fto finish renovation first and

ﬂ_ 4 — we saw how our case inspired other proper-
Marcis Plume owner of recently renovated U|Id|ng AT Terbatas Str. 28, Riga (Latvia). : ies in fhe area fo a’so Sfarf renovafions vy
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David van Baden presented the case of The Box, a “plug and play” store installed in one of the stree
sufferlng shop vacancy in an area near the Dampoorf station in Ghent. The B Box is fully equipped
with_all facilities (multipurpose space, cooking place, sanitary, etc.) and all licences gpermlt fo
selling food and drinks, etc.) and is available for rent for the week or the weekend for a fixed price
and for a maximum of one month:

“We played with the notion of temporality on
the one hand to allow young entrepreneurs to

try new businesses for a short period and with-
out risks of huge financial _disasters and, on
the other hand, to showcase the private own- _
ers that there is a demand for flexible shops ‘ —

and resfaurants spaces” <1 mundo me|oc

! !

; vw’/‘ |l&|‘1

With this example the city of Ghent shows how public authorities could cross this public-private di-
ision and really innovate to interact with private sector dynamic.

g
.

Project The Box Gent, a plug-and-play store of a 85m? fully eqU|ped surface available for people
| thqt ha\(e_c: t_)_uslm_a_gs gngl_wgnl_to sell something or prowde a service to the general public.

‘It is located in Dampoortstraat, a street with mosi vacant stores/restaurants in Ghent (Belgium).
Photo by David van Baden.
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~An a;}pqrenﬂy banal explanqhon from Marcis Rubinis friggered a lot of debates
v “ \v 1 e

i “‘Medlafor it’s much more of a rockef that is

“’being made while flyin W~
z:ngn AT VD ying” 4! T [

For certcun of the pUb|IC ‘authorities taking part, this work-in-progress is rqiher negahve and a poten-
' 1 fal's slgn gn of loss of control whereas for other participants this very process is the essence o

’ ~and adqpiablllty as it should be made -, ) ’ , " | -
ﬁ " > - [ p ‘~ ' ‘ « ’ N - > “ , / ‘! -
"' ) o - ‘ 3 . .

Properfy deparfment of Riga signs the Memorandum Free Riga, Riga (Latvia).
- Photo by Memorqndum Free Riga.



Saskia van Duk from the Matchpomt association in Amersfoort:

“We have to find the worms holes to join fheﬁ
2 worlds of property owners and femporary
users”

Dealing with a topic such as temporary use of vacant spaces is challengmg city policy practices
and help them to evolve. New c:|1y administrations are emerglng as Ellsabeth Hublé from the Prop-
erty Depariment of the city of Ghent says: ,«.

“We are not bending the rules, we Iearn how

l""

we can use the rules to serve our aims”

i

r
i
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AN

Refill Deep Dive Study Visit Partners discussing after the presentation of the economic benefits of
temporary use in Ghent at the City Property Committee of Riga City Council. ‘

Photo Strategic Design Scenarios. ;
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Kanepes Cltural centre in Riga (Latvia).gsse=_

Photo by rigathisweek.
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between property owners and temporary users.
When eprornrnLe genesis of Free Riga, Marcis Rubinis presented it as the progressive elaboration

of a service to properiy owners LN b “ :

“The first phase of Free Rrga was to propose a

sc. = oy wSEETAN T

ervice to owners and profechon fo users”
\ '

Dzrrnqvu str. 27 Free Riga Artists’ Summer ReS|dence (Laiwo)
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The NGO started wﬂh contacting private owners, defining with them the profile of temporary users
hat may fit in their empty properties and scooting them, refurbishing the minimum to make the
place livable, organizing contract and insurance and | m"aklng sure that the contract is respected
and the owner is pleased with the temporary tenant. = :

- - -—— — T — T — A ———

i e dad snee 2o Lo eI ‘ N T NIRRT ST RS- T— :
. , : R TN e R L : S % awd van Baden wondered about Free Riga:f = AN TN R il g *.~w-.
(AR bt op 4 Ry 2 i . 5o RPN et o
by ,'-d s v . .- Aavimay A |
. s oy ‘oo d o my
\The nelghborhood of Free Riga Artists’ Summer Re5|dence 2017 PR e 2
.. . af Dzirnavu str. 27 in nga (Latvia). =8 08 STHRIIPOEN ~ P
“Photo Strategic De5|gn Scenarlos XN ’-‘ R : ' o
o, lel w f ‘{ . ’ ,
3 ’l' ‘_/l"' 2 ’ . : s o KT A
. - -~y { ', 3 .. - ._‘ .vr’_:":".‘ e »
‘ T . _'\ o ::\' % . . N X o . " .;::'» 0 ’ =




. a0 - A=
- e .- - LT -
’ —— e L .

If it's a service to owners then Free Riga should be paid for it. Part of the tax reduction property own-
ers gets hosting users could be used for it and reinvested into renovation. And David adds:

“In th_rjf"we'have some companies selling
‘go-between services fo avoid squatters. They
look for appropnafed femporary users fo an-

wer owners requesfs and [for that service fhey. : |

\\_——/

Discussions after the presentations at the Strickis Villa in Riga (Latvia).
Photo Strategic Design Scenquow l
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- “What is drivinglus?" asks Marcis Rubinis reflecting on Free Riga... | -

l l I Lid | | i
« ‘Free Riga is a public benefit NGO whose mis-g

“Jsion is fo make these empty places alive”

W f £ by ?'ﬂ?‘

“ RN / i AL < J .
;<BE_FII£D_eeB Dive Study Visit of the Zunda garden in Riga (].afvicu
{Photo Strategic Design Scenarios. MRS "' y
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Now the Culture e Capital momentum is over. The economical crisis hit the real estate markei. Culture’
is not cmymore > at stake as it used to be and Riga Property department is frying fo boost redevelop
ment with a n new policy co-fi ncmcm property renovation. Free Riga is trying to evolve its s business
model dlsmveshng small things fo use the experlence gained so far at larger scale.

During the dlscussmns for the prepqrqhon of the DDSV in ngq Marc van Leent, URBACT Local Group
coordlnaior for the cﬂy of Amersfoort said: |

“We are behevmg very much in the Free Riga
dservice model and we would like fo learn from

it to be able fo develop our own “Free Amers-
fO Or ( _ Discussions after the presentations at the Strickis Villa in Riga (Latvia).

g &Photo Strategic Design Scenarios.
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-"I'n’ _fhe mean time, “Free Amersfoort” turned into Matchpoint REFILL. The idea is to enlarge ihle model
of company involving in social projects, donating resources, sharing knowledge, etc. in order to
“include private owners giving temporary access to their empty properties.

‘ ;“

.....

askia van Dijk from Mqtchoint oundation presc;ﬁe'd the strategy on which Matchpoint REFILL isg _

5

/ a pop up toolbox with examples of contracts,
do’s and don’ts, lists of experts, relevant links

 proposing business coaching to temporar
users so that they could improve their eco-
nomic condition and access the normal rea

Discussions after the 'presenfafions at the Strickis Villa in Riga (Latvia). vy — . S
Photo Strategic Design Scenarios. GSfoe markef N | ‘;F:%“"-v!'




REFILL partner countries:

Ghent (Belglum — Lead partner) - Amersfoort (Netherlands) - Athens (Greece) Brmen (Germa-
ny) Cluj-Napoca (Romqnlo) Helsinki (Finland) - Nantes (Frcmc:e) Osirova (Czech Republlc)

§Poznal | (Poland) - Riga (Lqiwa) l :
REFILL [=YeTe ] expert Frcmg:0|s Jegou S’rrateglc De5|gn Scenarlos
2 "7-" L g
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