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Which challenges we faced? oHARE

Anticipate future
developments
link offers and

demands
Efficient A
technology transfer
Acquire finances

Balance the
budgets

Up-to date development strategies of
companies, RTOs and RII
Sustainable development paths

Generate and share information
and knowledge

Intercultural and interdisciplinary

Co-operation teams

objectives,
resources,
culture

Follow global value chains
Initiate new ones, integrate regional
actors



Which approaches we found to master them? INNO INFRA

Foresight
Regional working group
Generating and sharing of Knowledge,

Creating a common vision
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Develop |nnovz\tion skillstand
Culture insod&the organisations
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Develop a sustainable and resilent network Think out of the box, keep bigger
of people picture
Common learning, quality approach Initialise and develop common
Positive experience of European innovation projects
collaboration and benefits beyond co- Align and support project and
financing teams inter-regionally




3 lessons learned NN ONARE

Interreg Europe

Understand and explore opportunities to be part of the European
innovation community

= Contribute to the complementarity of strategies and infrastructures
and benefit from it

Matchmaking paradigms and procedures need to be updated.

= Focus on future business development opportunities and risks of
innovations

= Quality standards for project evaluation, development and
monitoring

People make the difference and are one key success factor of RIl !

. knowledge
. experience
. cultures and motivations

. co-operation willingness and capabilities, networks
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Questions welcom



