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1. Introduction

The Region of Thessaly (INNOGROW lead project partner) hosted a two-day study visit on 4 and 5
September 2018 within the activity 3.4.

Activity as foreseen in the application form states:

“RoT will host the 2 days study visit to share regional policies that led to investments on new technologies
by rural SMEs to modernise their production processes. All partners (excl. UNEW) will participate. RoT will
prepare the agenda, purpose statements and summary report presenting lessons learnt. All partners (excl.
UNEW) will organise internal reporting meetings to transfer knowledge to relevant colleagues of own
organisation

The input study documentation was prepared and shared by FLA in semester 4 including provisions for
both study visits organised in the context of INNOGROW project. The full paper can be found in Annex I.

The aim of the study visit was to visit companies both SMEs and medium large where innovative
production processes were adapted. The medium large companies selected for the study visit, these
innovative production processes led their growth from SMEs to the next level.

In total in RoT study visit, welcomed 26 participants from project partners and stakeholders.
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AGENDA

Tuesday, 4" of September 2018

European Union
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Development Fund

8:15 - 8:30 Registration and departure from hotel
8:45 — 9:30 Staff Colour Energy http://www.staffcolour-
energy.gr,
10:00-11:30 Tirnavos Cooperation https://www.tirnavoswinery.gr/
12:00 — 13:00 ThesGala https://www.thesgala.gr/
14:00 — 15:00 Lunch in Trikala
15:15-17:00 Olympos https://www.olympos.gr/
18:00 Arrival at the hotel
21:00 Social Dinner
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Study Visit in RoT

AGENDA

Wednesday, 5t of September 2018

8:30 Departure from Hotel
8:45-10:15 Papayiannis bros http://www.papayiannibros.gr/
10:30 — 11:30 Epilektos Bio-gas http://www.stiafilco.com/gr/inde
X.asp
12:30 - 13:45 ERSA https://epsa.gr/
14:00 — 15:30 Lunch in Volos
16:30 Arrival at the hotel
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4. Issues discussed

The Region of Thessaly organised the 2™ study visit of the INNOGROW project, on September 4-
5, 2018.

The "Regional policies for innovation driven competitiveness and growth of rural SMEs —
INNOGROW" project aims to improve partners' policies on rural economy SMEs competitiveness
as regards the integration of new production technologies and business models that lead to
innovative products. The project will promote the adoption of innovation by rural economy SMEs,
through sharing practices / experiences between regions and actors relevant to rural economy
SMEs competitiveness and integrating lessons learnt into regional policies and action plans.

Rural economy SMEs need to remain globally competitive by adopting innovative solutions, new
business models and modernisation approaches that will lead to increases in productivity and
access to new markets. Territorial capacity building and policy innovation involving all regional
actors are critical factors for promoting the diffusion of innovations, to maintain and strengthen
SMEs’ competiveness and consequently regions’ growth. Regions in rural areas can play an
important role in the modernisation of existing SMEs and the proliferation of innovative start-
ups, providing incentives to promote the adoption of technological innovations, such as organic
farming, functional food, crop resistance systems, selective breeding and feeding processes to
boost livestock resistance to local conditions. At the management level, incentives need to be
provided for mixed production of crops and livestock products, and new business models and
coalitions that lead to innovative business ideas.

INNOGROW gives 9 policy influencing regional bodies from 8 EU countries the opportunity to
exchange experiences so as to optimise their policies that promote the adoption of technology
and business model innovations by rural economy firms & cooperatives. The second study visit
was dedicated to showcasing specific Thessalian enterprises and cooperatives that successfully
invested in new technologies through the support of the policies of the Region.

To this end the following companies were included in the study visit:

1. Staff Colour Energy (http://www.staffcolour-energy.gr/ )

Agroil / Staff Colour Energy is an industrial plant providing specialised services to the
largest biodiesel companies. The company exploits waste oil and animal fats materials that pollute
the environment, in order to produce marketable vegetable oils and animal fats that can be used
as raw materials for biodiesel production. Staff colour energy is further manipulating these raw
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materials for the production of biodiesel. The unit that we are going to visit has the capacity to
produce around 13.000 kilo litres per year.

At Agroil/Staff Colour Energy, INNOGROW partners observed the function of a biodiesel
production unit of innovative design, as well as a number of innovative experiments aimed at the
production of biodiesel from algae (next generation biodiesel following EU guidelines).

Photos:
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2. Tirnavos Cooperative (https://www.tirnavoswinery.gr/ )

Tirnavos Cooperative is one of the most well known cooperatives in Greece, mainly for
producing the well-known Greek spirit called tsipouro. The Tsipouro of Tyrnavos is a spirit of
recognized geographical origin, one of the beverages authorized to use geographical names
according to 1989 and 2008 EU regulations. Tirnavos Cooperative further enhanced its market
penetration and expansion by introducing special spirits with innovative production process like
Stigma (tsipouro co-distilled with saffron) and Old Spirit (special distillate, aged for years in oak
barrels).

Tirnavos Cooperative presented the only winemaking unit applying processes for the rectification
and concentration of wine must.
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3. Thesgala (https://www.thesgala.gr/ )

The dairy farmers’ cooperative ThesGala sells their own fresh milk directly to consumers using
milk vending machines in the city. This innovative approach has been proven very popular, and
the cooperative now supplies 63 vending machines in 3 cities, selling milk to approximately 25.000
customers every day. ThesGala was one of the case studies presented in the EU agro-innovation
magazine .

ThesGala presented its innovative business model based on selling milk through milk vending
machines situated in large cities, that proved to be capable of not only withholding the impact of
the crisis, but also of generating fast expansion of profits.

Photos:
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4. Olympos (https://www.olympos.gr/)

Olympos is one of the best examples of how a SME can be transformed to a large company by
investing in innovation. In this link you can find a presentation of the main innovative steps that
guided this tranformation. Besides innovative products, Olympos also demonstrates an
innovative and unique 10 mil. € investment that concerns the production of biogas from
anaerobic wastewater treatment; this unit is the only one in Europe in the dairy field. The
investment aims at the protection of the environment and the conservation of the natural
resources of the planet.

At Olympos, after witnessing its innovative machinery, INNOGROW partners had the opportunity
to study the innovative and unique biogas production that concerns the production of biogas from
anaerobic wastewater treatment. This investment was presented by the manager of the R&D
department who answered all the questions made by the partners.

Photos:
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5. Papayiannis Bros (http://www.papayiannibros.gr/)

Papyiannis bros is a family enterprise producing mainly sesame halva, a traditional sweet of the
Levant, hugely popular in the whole Mediterranean region. Today, “PAPAYIANNIS BROS S.A.”
produces a broad range of traditional food products based on sesame seeds (halva, tahini sesame
paste, sesame bars, bakery sesame seeds), as well as other foods such as fruit jams, honey and
loukoum (oriental delight). Currently, the company has invested in a new fully automated
production line for tahini with honey, which is considered as an innovative product itself.

During the visit, PAPAYIANNIS BROS focused on presenting automated production processes and
new innovative products using tahini with honey that are aimed at renewing the traditional
industry of products based primarily on sesame (halva, tahini sesame paste, sesame bars, bakery
sesame seeds).

Photos:
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6. Epilektos Biogas Farsala S.A. (http://selectedbiogas.gr/)

Epilektos Biogas has constructed one of the biggest biogas power plants in Europe, to supply
energy to industrial plants in the region. To this end, the plant is located next to its parent
company, namely SELECTED TEXTILES SA, which is the biggest textile factory of the area. The total
installed electric power of the plantis 6 MW.

At Epilektos Biogas, INNOGROW partners observed all details of the function of the biggest biogas
power plant in Europe (6MW) that applies innovative methods to produce biogas from waste
originating from many distinct sources.

Photos:
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7. EPSA (https://epsa.gr/)

The history of EPSA dates back to 1924, when there was a surplus of lemons in the geographical area of

Pelion. Observing a sales increase of traditional lemonade by peddlers, the owners of EPSA set the goal to
create a factory that produces Soft Drinks. A German Chemical Engineer was invited to assist with the
production of lemonade. It was then that the secret recipe was born and is preserved until today. The last
years, next to the classic Orangeade, Lemonade, Lemon Soda and Soda Water, many new products have
been added: Iced Drinks with Tea in several flavours, Tonic, Sour Cherry Drink, Organic Lemonade and
Orangeade and Lemonade, Orangeade and Cola light (with sweetener from the stevia plant). Also, “light
drops”, a liquid sweetener from the stevia plant, has been the latest innovation, along with the Pink
Lemonade product.

EPSA showcased all its innovative products, such as stevia based soft drinks, “light drops”, i.e. a
liguid sweetener from the stevia plant, and a new generation of tin cans that EPSA was the first
to introduce in the Greek market.

At EPSA headquarters, INNOGROW partners were accompanied by the Vice-Governor of the
Region of Thessaly, responsible for EU-funded projects, Mr. Georgios Kaltsoyiannis, who solved
all their queries about the intricacies of regional policy making for innovation in Thessaly and
Greece.

Photos:
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5. Publications after the study-visit

As expected the study visit organised by Region of Thessaly resulted to a lot of publications in regional

level both in websites and in printed newspapers.

Below you can find a list of the websites links as well as photos of the printed press.

[y
[N

http://www.ert.gr/perifereiakoi-stathmoi/larisa/provalei-tis-kainotomies-ton-epicheiriseon-tis-

thessalias/

https://tinealarissa.gr/index.php/2018/09/03/tis-kainotomies-ton-epicheiriseon-tis-thessalias-provalei-
i-perifereia-thessalias-mesoy-toy-eyropaikoy-programmatos-innogrow/

https://www.thessaliatv.gr/news/63004/tis-kainotomies-ton-epixeiriseon-tis-thessalias-probalei-i-
perifereia-thessalias-mesou-tou-europakou-programmatos-innogrow/

https://e-thessalia.gr/provoli-kainotomon-voliotikon-epicheiriseon-apo-tin-perifereia-thessalias-meso-

toy-program matos—innogrow/

https://magnesianews.gr/thessalia/kenotomies-epichiriseon-tis-thessalias-provali-i-periferia-
thessalias.html

http://trikkipress.gr/%CF%84%CE%BI%CF%82-
%CE%BA%CE%B1%CE%B9%CE%BD%CE%BF%CF%84%CE%BF%CE%BC%CE%AF%CE%B5%CF%82-
%CF%84%CF%89%CE%BD-
%CE%B5%CF%80%CE%B9%CF%87%CE%B5%CE%B9%CF%81%CE%AE%CF%83%CE%B5%CF%89%CE%BD-
%CF%84%CE%B7%CF%82/

https://pagasitikosnews.com/thessalia/kainotomies-ton-epicheiriseon-provalei-i-perifereia-thessalias/

https://www.karditsanews.gr/tag/%CE%BC%CE%B5%CE%BB%CE%AD%CF%84%CE%B7/

https://www.onlarissa.gr/2018/09/07/2i-episkepsi-meletis-sta-plaisia-toy-ergoy-innogrow-stin-

thessalia/

http://www.larissanet.gr/2018/09/07/2i-episkepsi-meletis-sto-plaisio-tou-ergou-innogrow-sti-

thessalia/

https://www.tirnavitikanea.com/2018/09/08/2i-episkepsi-meletis-sta-plaisia-toy-ergoy-innogrow-stin-

thessalia/
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https://magnesianews.gr/thessalia/2i-episkepsi-meletis-sto-plesio-tou-ergou-innogrow-sti-
thessalia.html

https://postlarissa.gr/thessalia/item/7887-2i-episkepsi-meletis-sto-plaisio-tou-ergou-innogrow-sti-
thessalia

http://www.agrocapital.gr/Category/News/Article/32813/2i-episkepsi-meletis-sta-plaisia-toy-ergoy-
innogrow-stin-thessalia

https://www.inewsgr.com/368/2i-episkepsi-meletis-sta-plaisia-tou-ergou-INNOGROW-stin-
thessalia.htm

15

https://pagasitikosnews.com/thessalia/epitychis-antallagi-empeirion-gia-tin-eyropaiki-oikonomia-tis-

ypaithroy/

=
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https://postlarissa.gr/thessalia/item/7887-2i-episkepsi-meletis-sto-plaisio-tou-ergou-innogrow-sti-thessalia
https://postlarissa.gr/thessalia/item/7887-2i-episkepsi-meletis-sto-plaisio-tou-ergou-innogrow-sti-thessalia
http://www.agrocapital.gr/Category/News/Article/32813/2i-episkepsi-meletis-sta-plaisia-toy-ergoy-innogrow-stin-thessalia
http://www.agrocapital.gr/Category/News/Article/32813/2i-episkepsi-meletis-sta-plaisia-toy-ergoy-innogrow-stin-thessalia
https://www.inewsgr.com/368/2i-episkepsi-meletis-sta-plaisia-tou-ergou-INNOGROW-stin-thessalia.htm
https://www.inewsgr.com/368/2i-episkepsi-meletis-sta-plaisia-tou-ergou-INNOGROW-stin-thessalia.htm
https://pagasitikosnews.com/thessalia/epitychis-antallagi-empeirion-gia-tin-eyropaiki-oikonomia-tis-ypaithroy/
https://pagasitikosnews.com/thessalia/epitychis-antallagi-empeirion-gia-tin-eyropaiki-oikonomia-tis-ypaithroy/

European Union
European Regional
Development Fund

INNOGROW

Interreg Europe

Printed press:

Mﬁ& HE25A714
e AMNMO THN MNEPIDEPEIA @ELZAAIAL MELZQ) TOY NMPOMPAMMATOL INNOGROW

TpofoAn kaivotopwy
BoAiwTIKWYV ENIXEIPACEWY
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pupepesarcy nokito, Etor, n enkdneyn pe-
Aéne Ba rovioer t orpoolo 1ng napépfloans
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MME. Mo ouykerpipévo, of oUppRETEXOVIES
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T YO GNoKIHooLy YWIDOEY, OXEtKG e thw
woBETnan Kovotopily ond ng napaKdiw
LNIXERAONG Ko CUVEIDIPIORCUG

Agroll/Staff Colour Energy: H eruxeipnon
neppapave dva foprenrd copgpénuc

Aypourds Oivanomurds Euvetaipiopdc
TupvéPou: Evag and 1oug ywuwotdiepous
OUVETIMOR eSS oty EAGSS, kuploag yia toy
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AVOAUTIKOTERA, TO INNOGROW EVIVE! 9 NEQKPELEIIKOUG
(POPEIC NOU OUPPETEXOUV TTN SIOUODEWON NOMTIKNG and 8
XWPes tng E.E, pe oNonNd va BEATIICGE! TNV IKOVATNTA TOUG
VO £QaPpPOZouv NOAKES nou npowsolv tny mosétnon
KOWVOTORWY EEXVOTIOVIQV KOl EMXEIPNOIKIKMWDY PpovEEAwWY a-
NS BC MME e uncifpou, OUTws GOTE VO EVIOXUEE! n avea-
YWVIOTIKOTITTO TOUG.

Lz auTo YO NACICIO, KOTd TN SIGPKEIO TG SNIoKEWNG e
RETNC otn @socounic, N NEQIPERENT BA £XE) TNV EUKQIRIO VO
NEORGREI OUYKEKPIUEVEG EMIXEINNOEIC KO CUVETAIRIONONS
NOU £xXOUV ENEVSUCE! OE VEEC TEXVOROYIEC UE TN Bonesw
CUYKEKOIIEVIIV NEMOEREICIKWY NOAERKOY. ETor, n snioxsyn
MEAETNG B4 TOVIOR! TN aNPQoIa TNG NORERRTaoNG TWY NEp-
PELRIONWY GOX@Y VIT TNV NEORENon TN CUVOMKIG ponnic
NPOS TNV KAIVOTORIO NG CIKDVORIGES TNG UNaiBpou Xai, s
wotepo, twv MME.

Mo auyiexp€va, o EXOVERG TNV £ iy -
AfnG 0a £xouV TNV SUVOTOLNTH VO GROKTHOOUV YVMOoRIG
OXETING PE NV LIOSZINOoN KOVOTORKIV and TG NUPaKetw
ENXERBOEN KOl OUVETONROPDOUG:

= Agroil/Staff Colour Energy: H Enxeipnon nepioppe-
VE} EVO BIOpNXaVIKG ouyKpdTNUa (PE SUVaTOTNTO NONaYW-
yiig 13000 xofitpwy To Xpovo) nou kaver xpiion
ANOBAMTWY EAOKIV KO UAIKGV NpOEOXOUEVWY and Zeika fl-
AN, VICI VO NOOOVET SOOI TR T (08ITIaecs S7emey swrm Teoameds A

Tl(; KOIVOTOMIES TWV EMIXEIPHOEWY TNG
Ocooaliag npoBdaAer n Neprp€pera Oeooaliag
HEoou ToU supwnaikou npoypdppatog INNOGROW

- Aypotsos Ovonomukos ZuvETta»opoe Tupvapou: E-
VUG and TOUS YWWOTATEQOUC CUVETUIIONOUE otnv ERRGSa,
KUPIWG VIO TNV NApaywyn Tou Sionyou EARNVIKOU oivo-
NVEUROTWSOUS TSINOUROU, NOU NPOWEeNOE NERNOITENW TNV
SEio500N TOU OINV AYoRa KO TNV ENEKTOON TOU REOT ano
WV NOPCYEYT KAIVOTOLOV EISINIV OIVONVEULICTWAOWY (N.X.
TOINOURO ANOCTOYREVO POl B8 JOMPOoRa Kon JIGKEa anooTay-
POTO, NOAAMEPEVa SNiC oBPRa STWV oF BapEMo Spuoc).

* ‘OAUPNOG: SEXIVRIVTAG oav o MME, Outhi n Emxeion-
O YOAOKTOKOMIKWOV BEYGRwWoe pEow NG KavoTtouias Kol
THPa £x01 VO EMOEIER! P KAIVOTOUO KOt JOVOSIKN oy Eu-
PN ooy topfa tng yuliaKtoKkouiog povasa, pye ofia -
nivavong 10 exat. Eupw, Nou a@opd onv napaywyn
froaepiou and avoepofia ENEZEQYOoIa TWV AURATWY.

= OEIYGAC: IUVETUIDIONOS YOAGKTONGROYWYWY nou
NOURGE! TO YPEOKO YGRAa TOU aneudsiac o8 25000 katava-
AWTEG KODE PEPO PECK) TNC XPHONC QUTOUATWY UNXOaVV
NWANONEG OUG NOAEKC.

e Aol NanayiGvvn: Cikoyeveaksi erxeipnon nou na-
payer Eva supl PAaoHa NAPasSoOTtIaKWV POYNToV BOoIoBE-
Vv Kat@ xupio Ndyo oto gouoh (xaApac, raxivi,
NOCTENG, ONGEG COUOOLIOU VIO OOTONOKO) KOt NOU £XE1 £-
NEVELOZ! OF O VEQ KAIVOTOUO KOOI NINRWE QUTORaTONom-
pEvn ypayur mpavuvm: Via Taxivi BE pMEM.

YNNG foaepiou oTny EUpQnn (6MW) SinRa otnv pntonal tnc
crapia, thv Enifextog Kiworodpavioupyia, pe oxkond tny
NOPOXNA EVERYEINS 0T BIOUNXOVIKG OUYKQETHUaTa TNe Ne-
pHpEpEIOC.

* EWA: NOpaywyos Kol Napoxos ARBOVASas and to
1924, N STOWIO NPOCEATWE BONYOYE NONNA KOVOTORa o-
vagukTikG (n.x. Buoconvasa, poZ Azpovasa), Kaews Ka to
Adit Drops, fva ylukavako oe uypd gopeh and rég,

EMKEVIPEVOVIOS OTIC NUOGNaVL NEQHTIWOEIS, O OUl-
PETEXOVIEG OTNV EMOKEYN LEAETNG B0 EXOUVY TNV SUKOIRI-
O VO SIEQEUVAOOUV TG NEQINAIOKEC TNC  NPOKTIKAG
EPOPROYNC TNG WIOBETNONG KOIVOTOUIOV. M2 ToV tpano au-
O Ha BEATHICTOUV TNV IKOVOTNTA TOUG VA NPOWaNcouV nNe-
mtmmmﬂummmouﬁvmdmmﬂam

-
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I1ic 4 kat 5 LemrepPpiov, n MNeppépeia Osooaiag Ba Siopyavwoel tn
Sevtepn Sirjuepn emiokeyn peétng Tou Epyou INNOGROW mou eival
xpnuarodotoupevov and tnv EE kai to npdypaupa Interreg Europe.
Avahutikétepa, o INNOGROW evidvel 9 mepIPEPEIKOUG POPEIC

TTOU QUUIHETEXOLY 0T Siapdp@waorn TONTIKYG and 8 XWPEg TG

E.E. pe okond va BeEATiwoEr TV Ikavotntd toug va epappélouvy
MOMTIKEC TToU TTPowBoUV TNV VIOBETNON KAIVOTOHWY TEXVOAOYIWVY Kal
EMYEIPNOIAKWY povtédwv and nig MME tng unaiBpov, olitwg wote va
evioxuBel n avraywvioTikOTnTa TOoUG,

Z& autd To mAaiolo, katd Tr SIapKela TG EnfokePng HEAETNC

ot Osooahia, n MNepipépeia Ba éxel Tnv eukaipia va mpoPalel
OUYKEKPIHEVEG EMIXEIPT)OEIG KAl CUVETAIPIOHOUGE TIOU £XOUV EMEVOUTEL
O€ VEEG TEXVONOYIEG HE TN PorBEIa OUYKEKPILEVWV TIEPIPEPEIOKWV
nmoAmikwv. Etol, n emiokeyn peréng Ba tovioel tn onpacia g
napéuBacnc TwWY MEPIPEPEIAKWV apXWwV yia Tnv mpowenon g
OUVOMIKIG poTTTig TTPOG TNV KavoTopia tng oikovopiag g unai@pou
Kay, £1dikéTepa, Twv MME.

A.E.
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