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All presentations used during the meeting are available on the INKREASE Team Website
(folders: Documents — Meetings&Events —2" Interregional INKREASE Event — Pamplona
(Navarra))

Day 1 — 22" February 2017

INTERREGIONAL EVENT

- Presentation of the Regional Innovation Ecosystem in Navarra (ADIltech and
Government of Navarra)

Silvia Ojer from Government of Navarra explained the current situation of the Navarra Region
in innovation concernings, the content of the reviewed RIS3 in Navarra and which are the main
lines and objectives of the new Science and Technology Plan.

View Presentation

On the other hand, Juan Ramoén de la Torre presented the R&D entities in the region:
technological centres, research centres and universities showing their capacities and main
technological fields. He presented also the activity and goals of ADItech as coordinator entity
of this regional network.

View Presentation



https://assobdi.sharepoint.com/INKREASE/Documents%20partages/Forms/AllItems.aspx?id=%2FINKREASE%2FDocuments%20partages%2FMeetings%20%26%20Events%2F2nd%20Interregional%20INKREASE%20Event%20%2D%20Pamplona%20%28Navarra%29%2FNavarra%20Innovation%20Ecosystem%2FRegional%20Innovation%20Ecosystem%20in%20Navarra%2Epdf&parent=%2FINKREASE%2FDocuments%20partages%2FMeetings%20%26%20Events%2F2nd%20Interregional%20INKREASE%20Event%20%2D%20Pamplona%20%28Navarra%29%2FNavarra%20Innovation%20Ecosystem
https://assobdi.sharepoint.com/INKREASE/Documents%20partages/Forms/AllItems.aspx?id=%2FINKREASE%2FDocuments%20partages%2FMeetings%20%26%20Events%2F2nd%20Interregional%20INKREASE%20Event%20%2D%20Pamplona%20%28Navarra%29%2FNavarra%20Innovation%20Ecosystem%2FADItech%2Epdf&parent=%2FINKREASE%2FDocuments%20partages%2FMeetings%20%26%20Events%2F2nd%20Interregional%20INKREASE%20Event%20%2D%20Pamplona%20%28Navarra%29%2FNavarra%20Innovation%20Ecosystem
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- Strategies for Innovation through R&D Projects

- MODEL 1: Tech vouchers

Sara Torres from Government of Navarra presented this innovation instrument focused to
SMEs in Navarra.
View Presentation

Complementarily, Cecilia Wolushek from Functional Print Cluster presented several initiatives
that the cluster and their companies have developed by using this Tech Vouchers in order to
cooperate with technological centres in Navarra.

View Presentation

- MODEL 2: Collaborative projects for knowledge transfer
- MODEL 3: Industrial Projects by subcontracting R&D

Guillermo Bea, from Government of Navarra explained both innovation instruments in which
collaboration between companies and research entities.

View Presentation

Eduardo Azanza, from DASNANO showed an example of how to introduce this kind of
collaboration in an innovation strategy in a company.

- MODEL 4: Tractor Projects

Juan Ramon de la Torre presented a general vision of the Tractor Projects. A general approach
of this type of framework in which companies and research and development entities can
collaborate.

View Presentation

- Bilateral Meetings

In parallel, and according to the interests of participants, 4 bilateral meetings were celebrated.
From Navarra CENER and NAVARRABIOMED participated and from other partner regions
Lower-Austria and Brittany attended.



https://assobdi.sharepoint.com/INKREASE/Documents%20partages/Forms/AllItems.aspx?id=%2FINKREASE%2FDocuments%20partages%2FMeetings%20%26%20Events%2F2nd%20Interregional%20INKREASE%20Event%20%2D%20Pamplona%20%28Navarra%29%2FNavarra%20Innovation%20Ecosystem%2FStrategies%20for%20Innovation%2D%20R%26D%20Proj%20Models%2FModel%201%20Sara%20Torres%2Epdf&parent=%2FINKREASE%2FDocuments%20partages%2FMeetings%20%26%20Events%2F2nd%20Interregional%20INKREASE%20Event%20%2D%20Pamplona%20%28Navarra%29%2FNavarra%20Innovation%20Ecosystem%2FStrategies%20for%20Innovation%2D%20R%26D%20Proj%20Models
https://assobdi.sharepoint.com/INKREASE/Documents%20partages/Forms/AllItems.aspx?id=%2FINKREASE%2FDocuments%20partages%2FMeetings%20%26%20Events%2F2nd%20Interregional%20INKREASE%20Event%20%2D%20Pamplona%20%28Navarra%29%2FNavarra%20Innovation%20Ecosystem%2FStrategies%20for%20Innovation%2D%20R%26D%20Proj%20Models%2FAEGRAN%5FCLUSTER%5F22feb2017Final%2Epdf&parent=%2FINKREASE%2FDocuments%20partages%2FMeetings%20%26%20Events%2F2nd%20Interregional%20INKREASE%20Event%20%2D%20Pamplona%20%28Navarra%29%2FNavarra%20Innovation%20Ecosystem%2FStrategies%20for%20Innovation%2D%20R%26D%20Proj%20Models
https://assobdi.sharepoint.com/INKREASE/Documents%20partages/Forms/AllItems.aspx?id=%2FINKREASE%2FDocuments%20partages%2FMeetings%20%26%20Events%2F2nd%20Interregional%20INKREASE%20Event%20%2D%20Pamplona%20%28Navarra%29%2FNavarra%20Innovation%20Ecosystem%2FStrategies%20for%20Innovation%2D%20R%26D%20Proj%20Models%2FModel%202%2D3%20INKREASE%20guillermo%2Epdf&parent=%2FINKREASE%2FDocuments%20partages%2FMeetings%20%26%20Events%2F2nd%20Interregional%20INKREASE%20Event%20%2D%20Pamplona%20%28Navarra%29%2FNavarra%20Innovation%20Ecosystem%2FStrategies%20for%20Innovation%2D%20R%26D%20Proj%20Models
https://assobdi.sharepoint.com/INKREASE/Documents%20partages/Forms/AllItems.aspx?id=%2FINKREASE%2FDocuments%20partages%2FMeetings%20%26%20Events%2F2nd%20Interregional%20INKREASE%20Event%20%2D%20Pamplona%20%28Navarra%29%2FNavarra%20Innovation%20Ecosystem%2FStrategies%20for%20Innovation%2D%20R%26D%20Proj%20Models%2FModel%204%2DTRACTOR%20PROJECTS%2Epdf&parent=%2FINKREASE%2FDocuments%20partages%2FMeetings%20%26%20Events%2F2nd%20Interregional%20INKREASE%20Event%20%2D%20Pamplona%20%28Navarra%29%2FNavarra%20Innovation%20Ecosystem%2FStrategies%20for%20Innovation%2D%20R%26D%20Proj%20Models
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15T PEER REVIEW MEETING: Tractor Projects

- Presentation (ADItech)

35 questions were received for the Peer Review. These questions were grouped in 4 parts in
order to answer all of them:

1. PROPOSALS + ENTITIES INVOLVED

2. COLLABORATION AGREEMENTS

3. EVALUATION of the proposals

4. DEVELOPMENT of the projects. MONITORING
Each aspect was explained in details and several examples were also addressed.
Several comments and questions were made by partners and stakeholders were also
answered and explained.

View Presentation

- Poster session
15 posters were designed in order to show in details several kind of Tractor projects in order
to show how this model can be adopted by different companies.
All of them are current Tractor Projects.
View Posters

INTERREGIONAL WORKSHOP

The Interregional workshop was planned as a role play. All the partners were grouped in 5
groups representing the five type of entities normally involved in an innovation project with
knowledge transfer to companies:

e University

e Technology Centre

e Government

e SME

e Large company

View Documents

This workshop was also related to the Good Practice in the Peer Review, Tractor Projects.
The objectives of the Role Play were:

¢ Know more about how other regions deal with these issues

e Brainstorming. New ideas for managing some points of an Agreement

o Discover new tools/strategies for Collaboration agreements building



https://assobdi.sharepoint.com/INKREASE/Documents%20partages/Forms/AllItems.aspx?id=%2FINKREASE%2FDocuments%20partages%2FMeetings%20%26%20Events%2F2nd%20Interregional%20INKREASE%20Event%20%2D%20Pamplona%20%28Navarra%29%2F1st%20Peer%20Review%20Tractor%20Projects%2F1st%20Peer%20Review%20Meeting%2DTractor%20Projects%2Epdf&parent=%2FINKREASE%2FDocuments%20partages%2FMeetings%20%26%20Events%2F2nd%20Interregional%20INKREASE%20Event%20%2D%20Pamplona%20%28Navarra%29%2F1st%20Peer%20Review%20Tractor%20Projects
https://assobdi.sharepoint.com/INKREASE/Documents%20partages/Forms/AllItems.aspx?id=%2FINKREASE%2FDocuments%20partages%2FMeetings%20%26%20Events%2F2nd%20Interregional%20INKREASE%20Event%20%2D%20Pamplona%20%28Navarra%29%2F1st%20Peer%20Review%20Tractor%20Projects%2FPosters%20tractor%20projects%2Epdf&parent=%2FINKREASE%2FDocuments%20partages%2FMeetings%20%26%20Events%2F2nd%20Interregional%20INKREASE%20Event%20%2D%20Pamplona%20%28Navarra%29%2F1st%20Peer%20Review%20Tractor%20Projects
https://assobdi.sharepoint.com/INKREASE/Documents%20partages/Forms/AllItems.aspx?id=%2FINKREASE%2FDocuments%20partages%2FMeetings%20%26%20Events%2F2nd%20Interregional%20INKREASE%20Event%20%2D%20Pamplona%20%28Navarra%29%2FWorkshop%20Collab%20Agreements
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During 20’ each group had to deliver and discuss about its strategy for negotiating and its
objectives as partner in the proposal. All of them had information about the other entities
involved.

Then, one representative of each group attended to the “negotiation meeting”.

Claus Zeppelzauer from Lower Austria acted as the CEO of the SME

Karin Herzog from Lower Austria acted as the representative of the Regional Government
Klaus Nagelhofer from Lower Austria acted as the representative of the University

Ricardas Valanciauskas from Lithuania acted as the CEO of the Large Company.

Malou Munkholm from Central Denmark acted as General Director of a Technological Centre.

Then, 30’ meeting. The group had to agree a collaboration agreement.

Finally, the real model of the case study was presented to the audience.




European Union
European Regional
Development Fund

INKREASE

Interreg Europe
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STUDY VISIT

JOFEMAR VISIT. http://www.factorymicrogrid.com/en/

JOFEMAR was selected as an example of private-public cooperative company.
The visit was focused on the MicroGrid at JOFEMAR and the collaboration with the
technological centre in Navarra CENER, and also on the general activity of the company and
its innovation strategy.
Complementarily, JOFEMAR showed the production plant and manufacturing lines including
the new product to be developed to health sector.
View Presentation 1
View Presentation 2

PROJECT TECHNICAL MEETING

(Only for INKREASE partners)



http://www.factorymicrogrid.com/en/
https://assobdi.sharepoint.com/INKREASE/Documents%20partages/Forms/AllItems.aspx?id=%2FINKREASE%2FDocuments%20partages%2FMeetings%20%26%20Events%2F2nd%20Interregional%20INKREASE%20Event%20%2D%20Pamplona%20%28Navarra%29%2FVisit%20to%20Jofemar%20MicroGrid%2FJofemar%20Smart%20Solutions%2Epdf&parent=%2FINKREASE%2FDocuments%20partages%2FMeetings%20%26%20Events%2F2nd%20Interregional%20INKREASE%20Event%20%2D%20Pamplona%20%28Navarra%29%2FVisit%20to%20Jofemar%20MicroGrid
https://assobdi.sharepoint.com/INKREASE/Documents%20partages/Forms/AllItems.aspx?id=%2FINKREASE%2FDocuments%20partages%2FMeetings%20%26%20Events%2F2nd%20Interregional%20INKREASE%20Event%20%2D%20Pamplona%20%28Navarra%29%2FVisit%20to%20Jofemar%20MicroGrid%2FPresentation%20Jofemar%20Corp%20Jan17%2Epdf&parent=%2FINKREASE%2FDocuments%20partages%2FMeetings%20%26%20Events%2F2nd%20Interregional%20INKREASE%20Event%20%2D%20Pamplona%20%28Navarra%29%2FVisit%20to%20Jofemar%20MicroGrid

