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“Achieving a powerful RIS3 through EDP”

1. Introduction

The Europe 2020 strategy for smart, sustainable and inclusive growth has put a high premium on
innovation policies. European regions play an important role in this respect as they are seen to provide
territories with the space for innovation networks. More precisely, regions are strongly encouraged to
develop regional innovation smart specialisation strategies (RIS3s) to foster endogenous development.
Within RIS3, “Entrepreneurial Discovery Processes” (EDP) are key to place-based innovation by bringing
together public authorities, knowledge institutes, business, and civil society for creating new ideas and
practices. The 2014 reform of the EU cohesion policy has made RIS3 a strong political tool, linking the
absorption of structural funds to the elaboration of regional priorities.

The Interreg project “Beyond EDP”, launched in 2016 with 11 partners from 9 European
countries, seeks to take stock of the experiences European regions have gained in entrepreneurial
discovery. In a collaborative endeavour, the consortium partners have been analysing the design and
implementation of EDP in different regional contexts. In a nutshell, the project is about good EDP
management practices. Within Beyond EDP, the consortium presents its common vision on EDP
management in the various phases of the policy cycle. The final objective of Beyond EDP is to provide the
most efficient methodologies and practices to policy makers across Europe to enable them to implement
effective RIS3 for their own region.

The arguments presented derive from both a review of the existing theoretical literature and the
experiences of the partner regions. The conceptual elaboration is enriched by a “view from below”, which
presents EDP governance structures and innovation practices in the partner regions. In doing so, we are
able to identify the implementation of EDP but also point to potential shortcomings and bottlenecks in
the process. This scoping paper aims to structure debates and to provide a stepping stone for the analysis
of the reality of EDP in European regions.

2. The emergence of Smart Specialisation and RIS3 in the EU

The academic concept of smart specialisation has made a rapid political career within a short period of
time. There can be little doubt that the Great Recession that has crashed economic expectations in many
countries and regions signalled the need for new policy ideas. The original concept was developed by a
group of academic advisers to the European Commission, the “Knowledge for Growth Expert Group”
(K4G), who bemoaned the productivity gap between the USA and Europe. This gap was seen as resulting
from the national fragmentation of innovation efforts and constituting a barrier to growth in the European
Union. The expert group recommended to “encourage investment in programs that will complement the
country’s other productive assets to create future domestic capability and interregional comparative
advantage.

Only a few years later, the EU adopted the concept of smart specialisation as key to its Europe
2020 innovation strategy for promoting economic competitiveness and high levels of employment.
Underpinned by seven flagship initiatives, economic production should become more closely linked to
knowledge-based research and development (smart growth), industrial production more strongly
oriented towards a resource efficient and low carbon economy (sustainable growth), and political and
social efforts strengthened to deal with the problems of unemployment, poverty, and exclusion (inclusive
growth). The member states of the EU agreed to develop national reform programmes in implementing
the Europe 2020 strategy, highlighting the role of regions and regional stakeholders in the process.

As a pre-condition for funding innovation-oriented projects, the smart specialisation approach
became firmly entrenched in the reformed EU cohesion policy for the 2014-2020 period. Regions were

! Based on the Bexond EDP Framework document written by Klaus Detterbeck
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legally obliged to devise and implement RIS3 as an ex ante-conditionality for structural fund attribution in
some of the operational programmes. With the stronger inclusion of local expertise in innovation
strategies, the EU hoped to make cohesion policy more effective and to give additional legitimacy to the
European Structural and Investment Funds (ESIF). From the outset, the European Commission has
promoted the bottom-up logic of RIS3.

3. The Objectives of EDP

Entrepreneurial discoveries are among the main defining features of smart specialisation strategies. In
many ways, the quality of RIS3 depends on an efficient understanding and implementation of EDP. As a
bottom-up process, EDP implies a clear break from centralised planning in innovation policies.
Governments and public administrations still play an important moderating role in EDP, but they engage
more thoroughly with regional stakeholders. The guiding idea is that for the identification of knowledge-
intensive areas for potential growth, a “self-discovery process” has to be set in place. Only then will all
the available information on given resources and assets, market potentials and weaknesses be collected
and aggregated to inform the choice of priorities in research and innovation. The political logic of EDP is
that of an inclusive and interactive learning process in regional development with participants from
different backgrounds, which commonly constitute the so-called “Quadruple Helix” (QH) of policymakers,
business, academia and civil society. Seen from a governance perspective, EDP thus constitutes a modern
form of collaborative decision-making in innovation policies.

4. The “View from Below”: EDP in the Partner Regions — the Methodologies used

Broad participation of QH stakeholders is the hallmark of EDP. For most of our partner regions, there has
been a longer tradition of elaborating innovation policies within the regional ecosystem, bringing together
experts from the spheres of science, technology, and business with political and administrative bodies
responsible for delivering regional planning. Among the methods used, the establishment of advisory
councils (reporting to regional government departments), working group meetings, surveys, and
interviews were quite common. For this reason, there has been quite a natural evolution from these
practices and experiences to the methodologies of smart specialisation.

For the design phase of RIS3, profound analyses of regional economic profiles, technological
capacities and strategic comparative advantages but also of scientific potentials and societal challenges,
in the region and beyond, were carried out in a first step, following the methodology proposed by the
European Commission’s Smart Specialisation Platform. In some places, this was done with the help of
external experts, in other places, regional government agencies conducted the innovation analyses.
Whatever the approach was, the task was to decipher the “regional DNA”. In a second step, a QH
participatory process for RIS3 elaboration was established. Here we can find a subtle yet interesting
difference between the partner regions, concerning the coordinating role of regional governments and
its innovation agencies. In a majority of cases, the EDP process was kept quite close to the political level
and dynamics were steered by the body or department responsible for the RIS3. In some cases, however,
the political level was kept away from the ‘driver seat’. By purpose, some distance from politics was sought
in order to allow for a more inclusive deliberation and decision-making process on which path to follow
in setting priorities for research and innovation. Hence, this seems to suggest that there still is room for
controversy around the issue of the political management of economic development in European regions.
In general, the processes around the next steps of smart specialisation — the development of a shared
vision of regional development among the stakeholders (third step), the identification of horizontal
objectives and thematic priorities for the region (fourth step), and the definition of an action plan with a
coherent policy mix (fifth step) — looked rather similar across the cases. Regions followed a focus group
methodology. It consisted of open surveys, political meetings, working group meetings, and round-table
talks. The designed strategy was presented to the broader public at innovation conferences. Quite often,
stakeholder engagement started out in smaller circles to get activities started and to create an
atmosphere of trust and cooperation. In lowering the constraints of publicity, an easier exchange of
opinions was facilitated. Over time, the body of stakeholders active in the process enlarged. As a main
weapon to fight the “usual suspects” syndrome, openness to new entrants, and evidence-based
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mechanisms to test arguments on comparative advantages and critical mass were employed by the
regions.

The sixth and final step of the RIS3 methodology is the establishment of a more permanent
participatory governance structure, the allocation of European, national and regional funding for
innovation policies, and the creation of a monitoring and evaluation system for the targeted priority areas
and horizontal objectives. Hence, we are talking about the implementation phase of RIS3, where the
questions of keeping the momentum in stakeholder participation, finding the right policy instruments and
policy mixes for transforming thematic priorities into real transformative activities, monitoring and
evaluating innovation policies have become relevant issues and learning processes in all of the partner
regions in the consortium.

Seen from a governance perspective, the regions in our consortium have opted for a flexible
combination of top-down and bottom-up approaches. In managing the regional ecosystems of innovation,
structures for a coherent and effective coordination of activities have to be established and combined
with the necessities of an open and interactive process in the QH format, in which hierarchical leadership
is to be replaced by collaborative leadership.

Most regions have developed a three-tiered governance structure for managing the implementation
phase of RIS3:

e Steering Groups, responsible for strategic decision-making and the integration of RIS3 activities,
including monitoring and assessment. These bodies are close to the regional government but
also include representatives from the wider QH;

e Management Teams, which coordinate activities and provide most of the day-to-day work in
implementing RIS3. The management teams, often associated with regional innovation agencies,
are also involved in the drafting of reports and the exchange with the European Commission,
national authorities and other regional innovation agencies;

* Innovation Environments, providing the room for a continuous interaction between stakeholders
in the QH within and across the priority areas. At a working level, their input and discoveries
serve to uphold regional consensus on innovation policies but also to realise specific projects and
programmes.

5. Good Practices in RIS3 Implementation: A Typology

At the working level, regions have pursued quite different ways in making use of EDP in bringing about
smart specialisation. This reflects the place-based approach that is inherent in the concept. In the RIS3
implementation phase, we can identify three broad patterns:

e At the macro-level of innovation environments, broad umbrella organisations have been
established that are responsible for all sectors and stakeholders interested in innovation within
the regional context;

e At the meso-level of innovation environments, specific cluster organizations, collaborative
structures of interested partners or thematic working groups in a specific field have developed;

e At the micro-level of innovation environments, hubs, living laboratories and innovation parks
have been created, in which entrepreneurial agents come together for specific projects and lines
of development.

European regions have either concentrated on one of these three types of innovation
environments or have mixed several of them. In some sense, the EDP working level in a region has
developed from traditions and opportunities for cooperation that have been in that territory for some
time. Yet, there is also the deliberate choice that is learning from other regions and their good practices,
and sometimes an element of chance that has been driving the establishment of innovation
environments. Structures that have worked well, or that have become strongly entrenched and supported
by powerful players in the region have continued and grown while other structures have withered away
over time.
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6. Outcomes of EDP

As expected, the outcomes from the EDP can benefit the regions at different scales:

e At the decision-aid level, the information on the value of RIS3 priority, the feedback on the RIS3
implementation and on the needs of the entrepreneurs allows policymakers to better target their
innovation priorities, as well as to better implement their innovation strategy by adjusting the
policy mix to the entrepreneur's stakes and needs.

e At the operational level, EDP allows the regional entrepreneurs to discover new emerging
markets and new topics, as well as encourage them to explore these opportunities. It secures the
innovative project pipeline with regard to the regional assets (in the RIS3 priorities). This is
showcased by the increasing number of projects and of collaborations within the RIS3 priorities.

This emulation also benefits the dynamics within the ecosystems of the RIS3 priorities. It improves not
only the coordination of the support ecosystem but also the quality of the support provided to the
entrepreneurs.

e By extension, EDP increases the awareness of the entrepreneurs about participative governance
and on innovation policy management.

e This also pushes the innovation support bodies to consider the entrepreneurs needs and
observations and to improve the quality of their supports.

Finally, EDP provides a fertile environment for enabling entrepreneurs to take advantages of these
opportunities and participates in the economic and social development of the territory.

7. List of Good Practices by Partner Region

Name of the GP
(link)

Region Short description

The ESBR, in collaboration with all of Ostergétland’s actors
within the area of growth, come together to create attractive,
competitive industries with high growth potential. The ESBR
focuses on regional strengths from which all industries and
branches can benefit.

East Sweden Business

Region (ESBR)

Ostergotland

Netherlands

of Westerkwartier

Centre-Val de | Six Platforms for the | Sixinnovation platforms were created to bring together public

Loire Innovation and private stakeholders in the region. The aim is to improve
Valorisation and | the monitoring and understanding of the state of the
Obtimisation of environment, and to develop and validate new technologies

. for the remediation of degraded environments.

Environmental
Technologies

Northern Regional Cooperative | This cooperative, established in late 2013, seeks to support

and encourage entrepreneurs in taking risks, when innovating
their businesses and building a new regional value chain.

Working Groups

Extremadura RIS3 Thematic | Five working groups were created as part of the RIS3
Working Groups governance model, as an instrument of promotion,
participation and empowerment of the key players of the
region in each area of specialisation.
Umbria RIS3 Thematic | Five thematic working groups have been activated as part of

the Umbria RIS3 governance system linked to smart factory,
energy, green chemistry, life sciences and agro-food. Trans-
regional clusters of agro-food and green chemistry were
created to promote the sharing and transfer of knowledge and



http://www.eastsweden.com/
http://www.eastsweden.com/
http://www.poledream.org/pivots-6-plateformes-d-innovation-de-valorisationet-
http://www.poledream.org/pivots-6-plateformes-d-innovation-de-valorisationet-
http://www.poledream.org/pivots-6-plateformes-d-innovation-de-valorisationet-
http://www.poledream.org/pivots-6-plateformes-d-innovation-de-valorisationet-
http://www.poledream.org/pivots-6-plateformes-d-innovation-de-valorisationet-
http://www.poledream.org/pivots-6-plateformes-d-innovation-de-valorisationet-
http://www.gebiedscooperatie.info/
http://www.gebiedscooperatie.info/
http://www.ris3extremadura.es/
http://www.ris3extremadura.es/
http://www.ris3extremadura.es/
http://www.ris3extremadura.es/
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expertise between the various players in the industrial system
and in research institutes.

Lodzkie ICT Polska Centralna | This cluster aims to strengthen the supply of a skilled ICT

Klaster workforce in the region, sharing knowledge for innovation,
becoming active in international projects, and promoting the
interests of the different partners in the cluster.

Northern Innovation Cluster | Innovation Cluster Drachten, a regional alliance of high-tech

Netherlands Drachten (ICD) companies, aims to boost innovation, manufacturing, and
competition power. ICD represents the highest concentration
of R&D activities in the north of the Netherlands.

Castillay Ledn Vitartis The Vitartis cluster represents the food industry sector, one of
the most important economic pillars in Castilla y Ledn. It aims
to achieve higher competitiveness, stronger representation of
sectoral interests, and a more vibrant emphasis on R&D
activities in the region.

Centre-Val de | Smart Electricity | The S2e2 is a large network for smart electricity technologies

Loire Cluster (S2e2) in western France. As a competitive cluster for managing
electric and thermal energies, it aims for innovation by
stimulating  collaboration  between companies and
laboratories in the form of R&D projects, whose spin-offs are
growth drivers for these companies on the market.

Saxony-Anhalt MAHREG Automotive | The MAHREG automotive network was founded as a network

Cluster of excellence for the industry where service providers,
equipment suppliers, research institutes, and universities
cooperate. The network is in regular contact with its hundreds
of partners and takes care of the close interconnection
between industry and science.

Northern Water Campus, | Water Campus  encourages cooperation  between

Netherlands Leeuwarden (inter)national and regional businesses, universities, and
research centres, educational institutes and governments
within the water technology sector in order to create synergy
for world class innovation, education and entrepreneurship.

Northern Dairy Campus At Dairy Campus, innovative projects and activities are carried

Netherlands out in order to generate new information and knowledge to
drive innovation in the dairy chain.

Northern Healthy Ageing | This is the organisational umbrella that brings together all the

Netherlands Campus Netherlands facilities, enterprises, and researchers in and connected to the
University Medical Centre Groningen in the healthy ageing
research areas of food & (e)health, biomedical technology,
and pharma.

Saxony-Anhalt Magdeburg  Science | The Magdeburg Science Port was established in 2007 as a

Port centre for innovation and technology transfer. Among the key

T aims of the project is the encouragement of communication
among the firms based in the area to generate synergy.

Saxony-Anhalt Research Campus | The focus of STIMULATE are technologies for image guided

STIMULATE minimally invasive methods in medicine. The main goal is to

Magdeburg develop new patient-friendly, high-quality and specifically
required diagnostic and therapeutic procedures for socially
highly relevant disease patterns.

Centru Life Tech City, Tirgu | Life Tech City aims at supporting and financing R&D projects

Mures at the intersection of medicine and the ICT sector. It facilitates
cooperation within and beyond its network.

@stergbtland Visual Sweden Visual Sweden is a part of the region’s strategy for smart
specialisation, where visualisation and simulation is among
the prioritised areas. The initiative aims at stimulating
innovation and regional growth with focus on visualisation,
image analysis and simulation.

Centre-Val de | Bio® Institute, Tours The Bio? Institute is dedicated to research and training for the

Loire pharmaceutical, cosmetic, and biotechnology industries. The

mission is to bridge the applied sciences of bio-technologies

Interreg Europe


http://www.ictcluster.pl/
http://www.ictcluster.pl/
http://www.icdrachten.nl/
http://www.icdrachten.nl/
http://www.vitartis.es/
http://www.s2e2.fr/
http://www.s2e2.fr/
http://www.invest-in-saxony-anhalt.com/automotive
http://www.invest-in-saxony-anhalt.com/automotive
../watercampus.nl
../watercampus.nl
http://www.dairycampus.nl/
http://www.hannn.eu/over-hannn
http://www.hannn.eu/over-hannn
http://www.wissenschaftshafen.de/Home?La=2
http://www.wissenschaftshafen.de/Home?La=2
http://www.forschungscampus-stimulate.de/en/start/index.html
http://www.forschungscampus-stimulate.de/en/start/index.html
http://www.forschungscampus-stimulate.de/en/start/index.html
../ec.europa.eu/growth/tools-databases/regional-innovationmonitor
../ec.europa.eu/growth/tools-databases/regional-innovationmonitor
http://www.visualsweden.se/
http://www.groupe-imt.com/bio-cube-institute
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with their focus on health and well-being and the industrial
production in the field.

Centre-Val de | Intelligence des | The initiative aims at the preservation and future
Loire Patrimoines (IHE-PAT) | development of the natural and cultural heritage in the
region. The synergy effects between heritage preservation
and the creation of jobs and wealth drive its efforts.

Lodzkie Business Innovation | The CIB aim to support and engage entrepreneurs in the
Centres (CIB), Lodz region on the local, national and international level. Among
their tasks is to advise on possibilities for obtaining funding or
engaging in cooperation.

8. Smart Specialisation in Regional Development and Cohesion Policy beyond 2020

Five main objectives will drive EU investments in 2021-2027:

1. Smarter Europe, through innovation, digitisation, economic transformation, and support to
small and medium-sized businesses;

2. agreener, carbon-free Europe, implementing the Paris Agreement and investing in energy
transition, renewables and the fight against climate change;

3. amore Connected Europe, with strategic transport and digital networks;

4. 3 more Social Europe, delivering on the European Pillar of Social Rights and supporting
quality employment, education, skills, social inclusion and equal access to healthcare;

5. aEurope closer to citizens, by supporting locally-led development strategies and sustainable
urban development across the EU.

Regional development investments will strongly focus on objectives 1 and 2. 65% to 85% of
ERDF and Cohesion Fund resources will be allocated to these priorities, depending on Member States’
relative wealth. The 'enabling conditions' continue the approach of the ex-ante conditionalities
introduced for the 2014-2020 funding period. There are some 20 conditions proposed, which correspond
to roughly half of the number of conditionalities in the previous period. They cover similar thematic areas
to those in 2014-2020, such as energy efficiency, and still include smart specialisation strategies to guide
investments in research and innovation. Having S3 in place as an enabling condition means that smart
specialisation strategies shall be supported through:

e up-to-date analysis of bottlenecks for innovation diffusion, including digitalisation;

e the existence of competent regional / national institutions or bodies responsible for the
management of the smart specialisation strategy;

e monitoring and evaluation tools to measure performance towards the objectives of the strategy;

e effective functioning of the entrepreneurial discovery process;

e actions necessary to improve national or regional research and innovation systems;

e actions to manage industrial transition;

e measures for international collaboration will be an enabling condition for smart specialisation.

In addition to the new possibility for regions to develop joint projects together under their own
programmes, the 2021-2027 Cohesion Policy rules create the 'Interregional Innovation Investments’, a
tool inspired by the success of the Vanguard initiative and the 2014-2020 pilot action on Interregional
innovation partnerships. Regions with matching ‘smart specialisation' assets will be given more financial
support to work together and involve further policymakers, researchers, businesses, and other innovation
actors. The aim is to scale up 'bankable' interregional projects that can create European value chains in
priority sectors such as big data, bioeconomy, resource efficiency, connected mobility or advanced
manufacturing.

9. Conclusion


http://www.intelligencedespatrimoines.fr/
http://www.intelligencedespatrimoines.fr/
http://www.cib.lodzkie.pl/
http://www.cib.lodzkie.pl/
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The rapid success of EDP from an academic concept to a political tool in the EU has proved the potential
of the idea of smart specialisation, a concept that will continue to increase in significance throughout the
next programming period. At the same time, however, the transfer into political practice has led to a
permanent evolution of EDP which raises a series of questions, both in theoretical and in practical terms.
Many of the challenges driving the current debate concern the management of EDP, the continuity of
stakeholder involvement, and the measurement of its impact on regional development. How does it work,
how can it be managed effectively, and how can its success be monitored and measured? Beyond EDP
intends to provide new answers to this set of questions arising from the experiences made in the regions.

The Beyond EDP consortium considers EDP a continuous process, from agenda-setting to policy-
formulation, decision-making, and implementation, as well as to subsequent assessment and evaluation
of chosen policy practices. The role of individual actors throughout the entire process may well vary across
the different stages of EDP. Designing EDP governance structures thus must ensure continuity of
interaction but also flexibility in working together. A shared vision of regional development among
stakeholders, a clear understanding of the potential for cooperation, and the promotion of EDP practices
are vital for stimulating continued participation and commitment to regions. Regions will have to find a
flexible combination of top-down and bottom-up processes in EDP. The consortium will continue to study
the management of RIS3 in European regions — and in particular the use of EDP practices for designing
priorities, implementing strategies, and monitoring effects —in more depth over the next years to come.
Taskforces on EDP management, policy mixes, and stakeholder involvement, as well as peer review events
in the different partner regions, will be among the main instruments and methods for gaining further
insight into EDP as the new paradigm of innovation policy.

10. References

Barca, F. (2009): An agenda for a reformed cohesion policy. A place-based approach to meeting European
Union challenges and expectations. Brussels: European Commission.

Del Castillo, J. Paton, J. & Barroeta, B. (2015): Smart specialisation and entrepreneurial discovery: theory
and reality. Revista Portuguesa de Estudos Regionais, No. 39

Foray, D. & van Ark, B. (2007): Smart specialisation in a truly integrated research area is key to attracting
more R & D to Europe. Knowledge Economist Policy Brief No. 1

Foray, D., David, P. & Hall, B. (2011): Smart specialisation: from academic idea to political instrument, the
surprising career of a concept and the difficulties involved in its implementation. MTEI Working Paper,
2001-001. Lausanne: Management of Technology & Entrepreneurship Institute.

Foray, D., David, P. & Hall, B. (2009): Smart specialisation —the concept. Knowledge Economist Policy Brief
No.9

Foray, D. & Goenaga, X. (2013): The goals of smart specialisation. S3 Policy Brief Series No. 01/2013.
Luxembourg: Publications Office of the European Union.

Hausman, R. & Rodrik, D. (2003): Economic development as self-discovery. Journal of Development
Economics, Vol. 72 (2), 603-633.

Kroll, H. (2015): Weaknesses and opportunities of RIS3-type policies. Karlsruhe: Frauenhofer Institute for
Systems and Innovation Research (ISl).

Martinez, D. & Palazuelos-Martinez, M. (2014): Breaking with the past in smart specialisation: a new
model of selection of business stakeholders within the entrepreneurial discovery process. S3 Working
Paper Series. Seville: Joint Research Centre of the European Commission.

McCann, P. & Ortega-Argilés, R. (2015): Smart specialisation, regional growth and applications to EU
cohesion policy. Regional Studies, Vol. 49 (8), 1291-1302.



miLterre
‘1‘ E:Jropeb

European Union | European Regional Development Fund

Beyond EDP

Interreg Europe

Beyond EDP ONLINE Final
Conference

A second generation of Smart Specialisation Strategies to foster economic

recovery
10t of December 2020, from 10h00 to 12h30, Online Webinar

Scope of the conference

Seven years of implementing smart specialisation strategies have demonstrated that EDP is the
cornerstone of efficiently implemented strategies. Considering the need for actions for economic
recovery, with the new operational programming period in mind, the conference will analyse in detail
how to develop better strategies to accomplish the enabling conditions. It will provide helpful operative
outcomes that could be replicated in other territories. The conference will provide practical lessons to
improve the entrepreneurial discovery process. Special emphasis will be given to governance of
regional innovation ecosystems to involve all regional economic stakeholders to mobilise all the
resources for the economic recovery after the Covid-19 crisis.

Content

The conference has a practical content oriented to provide useful advice to regional economic
practitioners. Avoiding giving too much information, it will provide just three practical lessons learnt co-
created by the participants in the following aspects of regional innovation strategies:

- Continuous entrepreneurial discovery process
- Role of the Governance

- Stakeholder involvement

- Transnational territorial cooperation

Regions are the engines of Europe’s economy and play a crucial role in economic recovery. Participants
will come to know of the practical lessons learnt through Beyond EDP from qualified experts working
in regional governments, development agencies, universities, and other regional representatives.

Beyond EDP project

Financed by the Interreg Europe programme, the aim of the project was to provide substance, guidance
and practical support to operationalise the concept of entrepreneurial discovery process. It did so
through a mix of external experts combined with the mutual learning of several regions to share the
practice-orientated activities guided by several peer reviews. The project developed valuable results
that are useful to actors in different regional contexts. It did this by strengthening the analytical
underpinnings of the entrepreneurial discovery process and valuable advice for policymakers that is to
be communicated in the final conference of the project.


https://site.evenium.net/beyondedp/registration
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9h30 - Virtual welcome coffee for registration
10h00
10:00-10:40 Welcome and opening of the conference
e  Francois Bonneau. President Région Centre-Val de Loire (video recording)
e Mikel Landabaso. Director. JRC. European Commission
. Erwin Siweris. Interreg Europe Programme Director
e Q&Asession
Moderator: Richard Tuffs. Friends of Smart Specialisation
10-40 1100 Lessons learnt from BeyondEDP project: Matrix governance
e Mattias Flodstrom. Ostergétland Region
e Luc Hulsman. SNN. North Netherlands Provinces
1100 -1110 | T@sk force outcomes:
e  Nathalie Boulanger. Dev'Up. Centre-Val de Loire
140 - 1155 Workshop: Continuous Workshop: Role of higher Workshop: Role of
Entrepreneurial Discovery education institutions intermediaries’ organisations
Process . Nelly Verstraeten. e  Carmen Sanchez
e Bruno Checcucci. Région Bourgogne-Franche- Ruano. FUNDECYT.
Umbria region Comté Extremadura
e Gabriel Bednarczyk. . Pilar Garcés. e  loan Levitchi. Head of
Marshal office. Lodzkie Viceconsejera de Universidades Office. ADR Centru
region e Investigacion de la Junta de Moderator: Christian Saublen —
Moderator: Mattias Flodstrom. Castillay Ledn. Former Director of EURADA
Ostergétland Region Moderator: Dr. Karsten Steinmetz -
Universitat Magdeburg
1551210 Recap / feedback from the workshops
Presented by selected pitches for each of the workshops on continuous entrepreneurial discovery
process, industrial transition, governance, stakeholders’ involvement and transnational territorial
cooperation)
p0-p30 | Conclusions: the way forward.
Questions and answers from participants
Final remarks
Esteban Pelayo — Director of EURADA



https://site.evenium.net/beyondedp/registration
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SPEAKERS

RICHARD TUFFS — FRIENDS OF SMART SPECIALISATION
Richard is a strategic thinker and expert on EU affairs, particularly in research
and innovation policy, regional policy, smart specialisation and regional
economic development. Richard has worked in higher education and for
English regional offices in Brussels and was formerly the director of ERRIN.
Richard is a founding member of the Friends of Smart Specialisation - an
informal group of independent experts promoting strategic thinking around
the concept of smart specialisation. Richard is often requested to moderate
events and play a role as a rapporteur in groups and conferences. He was
the rapporteur for the EU's Advisory Group for Science with and for Society
(SwafS) 2014-2016 and was also the rapporteur for the Commission report
\ on the now established and successful Capital of Innovation prize. Richard
was honoured in May 2017 with the European Regional Development Agencies Association — EURADA’s

“Christiane Bom Award” for services to fostering regional economic development.

m https://www.linkedin.com/in/richardtuffs

FRANCOIS BONNEAU — PRESIDENT REGION CENTRE-VAL DE LOIRE

Frangois Bonneau began his professional career as a guidance counsellor,
after obtaining a DEA in modern literature in Orléans. He was a Principal of
a secondary school and for nine years ran a secondary school in a priority
education zone. In terms of political responsibilities, he is currently President
of the Centre-Val de Loire Regional Council (since 2007), re-elected in 2010
and at the last elections in December 2015. He is also Deputy Vice-President
of the Association of French Regions (ARF), Chairman of the ARF Education
Commission, and was appointed Deputy Chairman of the ARF on 26th
December 2009.

’ @fbonneau

MIKEL LANDABASO — JRC DIRECTOR AT EUROPEAN COMMISSION

Dr Mikel Landabaso is Director for Growth and Innovation at the Joint Research
Centre, managing the Seville site. Previously he was Director for Strategy and
Corporate Communication at DG COMM under the President’s Cabinet. He has
also worked as Head of Cabinet of Regional Policy Commissioner and Head of
Unit in several Units, including as responsible for Smart and Sustainable
Growth and the Structural Funds for Spain, as well as assistant to the Director
General of DG Regio. These jobs covered both, policy design and policy
implementation. He has also worked part time as lecturer at the Vrije
Universiteit Brussel (VUB) in Belgium (2001-2007), University of North Carolina
(USA) (2000), Deusto University and the public University of the Basque
Country in Spain (1987-1990). He was given the 2004 “Christiane Bom Award”
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for his contribution to innovation in European Regional policy by the European Regional Development
Agencies Association — EURADA.

m linkedin.com/in/mikel-landabaso-95249791

ERWIN SIWERIS — INTERREG EUROPE PROGRAMME DIRECTOR

Erwin is responsible for the overall programme management and relation to
the programme governance institutions (the Partner States, the Hauts-de-
France Region as managing authority, the European Commission etc.). He is
also in charge of managing the secretariat's team of 28 members. He has
experience in managing finances for the transnational programmes INTERREG
IIC and IlIB Baltic Sea Region in Rostock, Germany; and two years with the
Investitionsbank Schleswig-Holstein in Kiel, Germany, advising SMEs about EU
funding schemes. Erwin was Deputy Programme Manager in the INTERREG IlIC
West and the INTERREG IVC Programme. He holds a diploma in Political
Economics and Banking and has worked as a consultant in political economics.

m linkedin.com/in/erwin-siweris-51a6b337

LUC HULSMAN AT SNN — NORTH NETHERLANDS PROVINCES

Luc has been dedicated to ‘the Northern-Netherlands case’ for 15 years now.
Since joining as a trainee immediately after obtaining his master’s degree in
Economics at the University of Groningen, he contributed to SNN in various
positions. In his current position, his main occupation is the Northern
Netherlands’ Smart Specialisation Strategy. In this respect improvements in the
innovation ecosystem and support structure are major themes. Luc is a member
of several working groups and networks related to S3 and structural funds
management, at the national and European level.

hulsman@snn.nl

NATHALIE BOULANGER - DEV’UP CENTRE-VAL DE LOIRE

Nathalie is the head of European policies in the Regional Development Agency
of Centre-Val de Loire (Dev'Up). She is a recognised expert on smart
specialisation strategies, leading the operational implementation of the
strategy in her region and coordinating the Interreg Europe project Beyond EDP.
Nathalie also manages, for the Dev'up agency, five other European projects
related to the smart specialisation strategy. She supports the economic actors
of her region to seize the opportunities offered by European programmes and
coordinates the node of the Enterprise Europe Network (EEN). Nathalie has an
important activity on widening the use of strategic intelligence and information-
seeking methods, strategic analysis, within private companies and organisation
from the region Centre-Val de Loire. Nathalie holds an industrial applied PhD on
strategical information. She has a bachelor’s degree on technology watch and transfer. Dev'Up is a
member of EURADA.

m linkedin.com/in/nathalie-boulanger-8b564722
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CHRISTIAN SAUBLENS — FORMER DIRECTOR OF EURADA

Christian is commercial engineer and has been for more than 30 years a
leading representative of regional interest in Brussels, giving the innovative
views of the regions to EU institutions and participating in a continuous
dialogue and exchange of ideas for economic development. He founded the
European Association of Regional Development Agencies (EURADA) in 1991,
before he was working in a European association of local and regional
authorities and started his career as lobbyist in the European association of
glass manufacturing industry. Christian promoted the creation of the
European Business Angels Network (EBAN), promoting the stimulation of
informal venture capital at regional or national level. Christian has written
several papers regarding the impact of EU regulations on regional
development and the role of development agencies in Europe.

m https://www.linkedin.com/in/christian-saublens-5451653/

GABRIEL BEDNARCZYK AT MARSHAL OFFICE — LODZKIE REGION

Professionally, Gabriel coordinates activities in the area of creating and
monitoring innovation policy in the Lédzkie Region, providing the authorities
with the information necessary to make the right strategic decisions. Since
2015, he has been representing the region at various events devoted to
supporting the development of innovation organised at different levels of
administration, both in Poland and abroad. Moreover, he participates in
scientific conferences devoted to the economy of innovation and carries out
teaching activities. In the field of innovation policy, he is fascinated by
identifying the determinants of the effectiveness of the EDP and the
possibilities of measuring it.

gabriel.bednarczyk@lodzkie.pl

BRUNO CHECCUCCI — UMBRIA REGION
? ' Bruno Checcucci received his B.Sc. in Computer Science and Master from

SEbx - Perugia University in Italy. He is presently responsible for the Electronic
Service Laboratory, Italian National Institute of Nuclear Physics (INFN) and
Physics — Geology Department, of Perugia University. From 1997 to 2010, he
was an Assistant Professor with the Computer Science Department in Perugia
University. He is the author of two books, and more than 160 articles. His
teaching and research interests focus on fibre-optic data acquisition systems,
high-density low-noise electronics, computer data networks, protocols and

f medical data acquisition systems. Since 1992, he has been a Scientific

\ ‘ { Associate at the European Organization for Nuclear Research (CERN) in
Geneve. At CERN, in the framework of the Compact Muon Solenoid (CMS)

experiment, he has been responsible for the “Optohybrid” project, and for the NA62 experiment, he has
been responsible of the “TELDES” project. From 2013 to 2017 he was a member of the INFN National

Board for the Technology Transfer, and he is currently responsible for Technology Transfer activities for

INFN Perugia sezione. Currently, he is also a consultant of the Perugia University for the sector of the Third

Mission and Technology Transfer issues. Mr. Checcucci’s awards include the CERN CMS Award for CMS

construction in March 2010.

m linkedin.com/in/bruno-checcucci-90391019
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PILAR GARCES — VICE-COUNSELLOR OF UNIVERSITIES AND RESEARCH, JUNTA DE CASTILLA Y
LEON

Ms. Garcés has a PhD in English Philology, BA in German (University of
Valladolid, Spain), MA in strategic management in the Governance of
University (Polytechnic University of Catalufia, and an MA in Translation
(UMass, USA). In the academe, she is an Associate Professor in the University
of Valladolid and of Salamanca. She is also a visiting professor in the following
universities: Galway and Maynooth (Ireland), Hertfordshire (UK), Mount
Holyoke College (USA), Cardiff (Wales), Plovdiv (Bulgaria), Corfu (Greece), St
Denis (Reunion Island), Nihon University and Kyoto Foreign Studies (Japan),
University of Iceland, and Université libre de Bruxelles, Belgium. In public
administration, she has been the Deputy Minister for Universities and
Research in the region of Castilla y Leon (July 2019), Director General for
Universities and Research (2015-2019), Secretary General of the University of Valladolid (2014-2015), and
Vice-chancellor for International Relations (2008-2010). In addition to having held positions in the
university government, her experience in strategic design of university governance has been decisive in
implementing research and transfer programs in the regional government, contributing to the outline of
a strategic policy in the region in which research, innovation, knowledge transfer, and entrepreneurship
will become the engine of economic development.

gargarpg@icyl.es

DR. KARSTEN STEINMETZ — UNIVERSITAT MAGDEBURG

Dr. Karsten Steinmetz is a research associate at the Otto von Guericke
university in the administrative Department of Research Funding Advice/EU-
University Network. Through his doctoral dissertation concerning "The use of
scientific knowledge in political decisions" he is well aware of the pitfalls and
challenges that policy recommendations and the networking of stakeholders
can entail. He has studied in different countries and made practical
experiences in different areas of society.

m linkedin.com/in/karsten-steinmetz-70702b46

Carmen Sanchez Ruano — FUNDECYT, Extremadura

Carmen is a Project Manager at FUNDECYT- PCTEX since 2010, dealing with
technical management of regional, national and European projects related to
innovation, cooperation, internationalization, technology transfer and
business and entrepreneurship promotion in the region. As a member of the
Extremadura RIS3 Technical Office and Project manager of several European
projects, in particular Beyond EDP, she is contributing to improve the design,
implementation, monitoring and evaluation of regional RDI policies, such as
the Smart Specialisation Strategy. She has many years of experience in
managing participative processes and building inclusive participative
governance systems with actors of the quadruple helix. FUNDECYT-PCTEX is a
member of EURADA.
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m linkedin.com/in/carmen-sanchez-ruano-6ba23611

IOAN LEVITCHI — HEAD OF OFFICE, ADR CENTRU

loan Levitchi started his professional life as a journalist before joining ADR
Centru’s team as a communication expert in 2003, becoming Head of
communication for the Agency one year later. Between 2007 and 2013 he held
various management positions in large manufacturing companies and
consultancy firms. In 2013 he came back to the ADR Centru and coordinated
project evaluation, contracting and monitoring processes for the Sectoral
Operational Program Competitivity 2007-2013. In 2016 he became Head of the
Business Promotion and Investment Unit of ADR Centru and, also, the
coordinator of the Smart Specialisation Strategy of the Region Centru. ADR
Centru is a member of EURADA.

m linkedin.com/in/ioan-levitchi-aab25545

ESTEBAN PELAYO — DIRECTOR, EURADA

Esteban Pelayo joined EURADA in 2015 as director. He started his professional
career in 1996 within the Enterprise Europe Network (IRC network during that
time), helping companies to establish transnational technology transfer
agreements in the University of Alicante. In 2000, he moved to the Regional
Development Agency of Murcia to manage the EEN, provide IPR advice to
companies and manage a programme using ERDF funds to coordinate the
regional network of technology centres. In 2011 he moved to the EU office of
the Region of Murcia in Brussels (2011-2015) to assist companies to
successfully participate in EU programs. Esteban graduated as an agriculture
engineer, holds a postgraduate degree in innovation management and is a
certified Spanish patent and trademark attorney.

m linkedin.com/in/estebanpelayo

NELLY VERSTRAETEN — REGION BOURGOGNE-FRANCHE-COMTE

Nelly Verstraeten is S3 project manager in the Regional Council Bourgogne
Franche-Comté. She is in charge of the design, implementation and
monitoring of the S3.

m linkedin.com/in/nelly-verstraeten-763577168
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LIST OF PARTICIPANTS

Abassi Milad JIC

Adrian-Radu Rey Regional Development Agency North - East Romania

Agrimi Adriana Puglia Region

Almora Ivana Rae EURADA

Alvarez Javier Junta de Castilla y Ledn

Andonova Sonja Deutscha Geselschaft fur Internationale
Zusammenarbeit

Aranburu Idoia S&F Consultants

Bdez Baez Ramona Estudio juridicoB & A

Ballesta Teresa Murcia Regional Development Agency

Berardi Filomena Ires

Berliri Maresa Knowledge & Innovation

Bertamino Federica Agency for Territorial Cohesion

Beuf Armand EvalUE

Bianchi Annaflavia freelance

Boulanger Nathalie DEV’UP Centre-Val de Loire

Bozi¢ Cerkez Kristina Regional Coordinator of Sisak-Moslavina County

Brannigan lan Western Development commission Ireland

Brennan Derville Southern Regional Assembly

Brown Owen EURADA

Brozova Eva Ministry for Industry and Trade Czech Republic

Brummel Machtelijn RVO

Bureba Sara Junta de Castilla y Ledn

Buzatu Andrei North-East Romania Regional Development Agency

Cabodevila Gonzalo DRRT Bourgogne-Franche-Comté

Camacho Charo Interreg Europe

Camacho Rodriguez Victor inercia digital

Carbonell Vicen GENERALITAT VALENCIANA

Carini Andrea EURADA

Casas Montse ACCIO

Ceccarelli Gabriella REGIONE UMBRIA Brussels Office

Cembrero David Infyde

Cepaj Brixhilda EURADA

Chamaret Lucie DEVUP

Chavarria Sonsoles FUESCYL

Checcucci Bruno INFN

Chelariu Bogdan ADR Nord-Est

Cicci Jacopo Universita degli Studi di Perugia
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Claudiu Mitrea North-East Regional Development Agency

Colomer Julia EURADA

Colomer Jean-Baptiste Région Bourgogne-Franche-Comté

Conforti Gabriele Regione Autonoma della Sardegna

Coroian Irina Regional Development Agency South

Corpakis Dimitri former European Commission

Coughlan Karen Southern Regional Assembly

Crabu Marco TA Campania Region

Crespo Martin Joaquin Regional Development Agency of Aragon

Csuka Adam Slovak Investment and Trade Development Agency

de Andrés Rodriguez- Jesus Maria FUESCLYL

Trelles

del Castillo Jaime Infyde SL

del Peso Ruth FUESCYL

Di Anselmo Andrea META Group

Ducruez-Bernard Brigitte Pole Véhicule du Futur

Dula Agon Austrian Development Agency

Dzoic Vedrana Vukovar-Srijem County Development Agency

Edwards John PEEP

Faleschini Michele Region FVG

Filimon Agatha North-East RDA, Romania

Flenner Michaela ADA

Foslie Gleny Trgndelag fylkeskommune

Fourez Mélodie Dev'up

Franco Anna Veneto Region

Frangois Alexis Interreg Europe

Frias Helena Eurada

Frisanco Giacomo EURADA

Fuster Julio Development Finance Development Solutions SA

Gabriela Macoveiu ADR Nord-Est

Galvan Joaquin Consultor Independiente

Garcia Jean-Louis Dev'up

Genc Muberra SAMSUN UNIVERSITY

Geveke Johan Province of Drenthe

Gille Olivier ELASTOPOLE

Giry Yannick Région Hauts-de-France - DPEAP

Gkoumas Michail Ministry of Development & Investments (Greece)

Goiii Luis SODENA

Gonzalez Ana OFICINA DE LA REGION DE MURCIA

Gonzalez Cortés Jerénimo CICYTEX

Gonzalez Ramos Carmen Centro de Investigaciones Cientificas y Tecnoldgicas
de Extremadura (CICYTEX)

Gonzalo de Luis Cristina Junta de Castilla y Leén

Gotia Cristian West RDA

Goulaptsi Maria Region of Central Macedonia

Goult Christophe Région Bourgogne-Franche-Comté

Grozavu Cezar Regional office for Cross Border Cooperation
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Hanson

Hasbon Hernandez
Hennart

Herban
Hernandez
Hoveling

Huber

Huertas Suanzes
Hulsman
Ignatiadis
Jonsson

Kastritis

Kirova

Kiskini
Klementova
Koch

Korkmaz Arslan
Kramer
Kuijper

la Rosa

Lage Rodriguez
Lahure

Larger
Lascombes
Lettieri

Leyton

Lipskier

Loncar

Lopez

Lovatini
Machado
Majstoroska

Mariela

Marques

Martin

Martinez
Martin-Rujas
Maruntel
Matouskova
Matyus

Mayera

Mcinnes

Melero Gonzélez

Emma
Martha Faride
Florence
Dorin Adrian
Montse
Joep

Daiana

Lucia

Luc
Panagiotis
Sofie

llias
Lia-Filipa
Chrysanthi
Jana

Anja

Serkan
Jan-Philipp
Joost
Osvaldo
Emilio
Bernard
Laurent
Pascal
Carlo
Almudena
Jean-Francgois
Zrinka
Estefania
Riccardo
Nicolas

Jasmina
Savkova

Pedro
Daniel
Leticia
Montserrat
Roxana
Lenka

Eniko
Nicola
Christopher
M Angeles

Region S6rmland

UNIVERSIDAD INDUSTRIAL DE SANTANDER
Public Service of Wallonia

COMPA SA

Fundecyt-pctex

SNN

Center for Promoting Lifelong Learning
INFO/Region of Murcia

Northern Netherlands Alliance (SNN)
Science Park of Crete

Region Jamtland Harjedalen

Managing and Implementing Authority for ICT
Business Agency Association

Regional Development Fund

Regionalni rozvojova agentura Plzenskeho kraje

Ministry of Economy, Science and Digitalisation
Saxony-Anhalt
Istanbul Development Agency - ISTKA

Prognos AG

Province of Overijssel, the Netherlands
Agenzia per la Coesione Territoriale - Italy
EURADA

EcoTransFaire

FEMTO-ST research institute

ENEDIS

Rer

BADAJOZ CHAMBER OF COMMERCE (SPAIN)
NEAXIS

Vukovar-Srijem County Development Agency
EURADA

Regione Friuli Venezia Giulia

Vitagora

Ministry of Economy of the Republic of North
Macedonia

District information center Vidin & Regional
Innovation Center Vidin 2020

INGENIO

EURADA

Eurada

FUESCLYL

TMVL

Vysocina Region (CZ)

Transylvania Balneo-tourism Cluster
Regione Calabria

EURADA
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INSTITUTO TECNOLOGICO AGRARIO DE CASTILLA Y

LEON
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Meyer Dieter MCON Dieter Meyer Consulting GmbH
Meyer Ralf P. AGIT mbH
Micard Daniel AER-BFC
Miedema Gerbrich Hanzehogeschool
Millet Clara Conseil Régional Centre-Val de Loire
Misouli Mina National Coordination Authority
Mitrea Claudiu RDA North East
Gheorghita
Montero Oscar FUESCYL
Morales Amaya INFYDE S.L.
Nikolovska Marina Ministry of Education and Science
Nikova Bundovski Anita MASIT - ICT chamber of commerce
Noaksson Erik Region Jamtland Harjedalen
Nowak-Godziszewska Agata Marshall Office of Lubelskie Voivodeship
Oberreiter Klaus Business Upper Austria
Otero Hermida Paula INGENIO CSIC-UPV
Otten Jenny Provincie Groningen
Pafikova Lenka Ministry of Industry and Trade, Czech Republic
Parizkova Barbora Representation of the South Moravian region to the
EU
Parras Roberto IVACE
Pattinson Marc INTERREG EUROPE PLP
Pechlat Jakub Central Bohemian Innovation Centre
Pelayo Esteban EURADA
Peia Rubén FUESCYL (SPAIN)
Petetti Antonietta Regione Umbria
Pilato Krile Ana Marija City of Dubrovnik Development Agency DURA
Pinto Hugo CES, University of Coimbra
Pisano Ulises EURADA
Popa Simona North East Regional Development Agency
Potocnik Amna Maribor Development Agency
Pousset Nicolas S2E2
Ptackova Ivana Ministry of Industry and Trade
Renaudeau Nathalie LVMH RECHERCHE
Restall Brian MRDDf
Rimac Vedrana Vukovar-Srijem County Development Agency
Roman Anca NW RDA
Romero Antonio Instituto de Fomento de la Region de Murcia
Roo Javier Agencia Canaria de Investigacion, Innovacion y
Sociedad de la Informacién
Ruiz M Angeles IDEA Agency
Sahin Ibrahim Ethem Middle Black Sea Development Agency
Sanchez Fernando Regional Development Agency of Murcia
Savu Ovidiu North-East Regional Development Agency Romania
Schaar Corinna Hochschule Kempten
Schrittwieser Walter MIND CONSULT & RESEARCH GmbH
Seperac Andreja SIMORA
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Serban Andreea ADR Nord Est

Sillero lllanes Carmen Agencia de Innovacion y Desarrollo de Andalucia
IDEA

Sion Annabelle Plastipolis

Skouras Christos Enterprise Greece

Sonnier Emma University of Groningen

Sgras Per Erik Trgndelag County Authority

Sorbi Paola CNA UMBRIA

Soria Alberto EURADA

Stan Andra AMS

Stavros Mantzanakis Helenos

Tejerina Garcia Marta EURADA

Tertivanidis Konstantinos REGIONAL DEVELOPMENT FUND CENTRAL
MACEDONIA

Tiberio Elena Abruzzo Sviluppo SpA

Tiriduzzi Claudio Umbria region

Tognoloni Edoardo Regione Umbria

Torres Moscad Roser EURADA

Trabace Maria Regione Puglia

Travassos Paulo Onofre Rosa Maria CCDR Alentejo - comissao de coordenagao e

Ramos desenvolvimento regional do alentejo

Trovati llaria Regione Umbria

Tzomakas Christos Regional Development Fund of Region of Western
Greece

Urbaniak Monika Lodzkie Region

Van Den Akker #1 Evert TNO

Van Kampen Peter university of groningen

Van Smaalen Wijnand Province of Zuid-Holland

Vermeulen Maxime Plastipolis

Verstraeten Nelly Regional council Bourgogne-Franche-Comté

Vopel Juliane Otto-von-Guericke-Universitiat Magdeburg

Zaharis Nikos SEERC

Zufic Toni Representation Office of Slavonia,Baranja and Srijem
in Bruxelles

Zuloniene Sigita Startup Lithuania
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