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Why do we need SUMPs In
Europe's cities?
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Average real
emissions of
diesel cars
compared to
limit values

Average of all road types
and temperatures

-+« Grenzwertin mgNO,/km Realer Ausstofl in mg NO,/km

* vor Einfiihrung von Real Driving Emissions, RDE Quelle: HBEFA 3.3 (24.04.2017)
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Annual mean, nitrogen SUMPS-UP

dioxide, 2009, based on
daily averages with

percentage of valid
measurements 75 %

in pg/m?®
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Space required to transport 60 people, Miinster (Germany)
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City motorway, Berlin (Germany)
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. Three out of four
HE Europeans

Share of all kilometres travelled by: EEHH "
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Exposure to air

WALKING + CYCLING EH
+ PUBLIC TRANSPORT

Paris 87 % Vienna 71 % Growing urban
pollution Barcelona 83 %  Valencia 67 % )

Amsterdam 79 % Berlin 60 % pOpUIat|On

Helsinki 75 % Seville 60 %

Stockholm 75 % Turin 59 %

Madrid 74 % Stuttgart 49 %

Copenhagen 72 %

Transforming urban
mobility

P * ety
- -t -1

Commuting time spent Exposure to night-
Source: European Environment Agency (EEA TERM Report 11/2013) time traffic noise 8
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Krakow, Poland
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Budapest, Hungary
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SUMP is becoming mainstream! £aa
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SUSTAINABLE
URBAN
MOBILITY PLAN Verkehrs.

FEATING A WOFE ACCESSLE MALND entwicklungsplan
Bremen 2025

ﬂ‘f A} B Vizija
”Q & ‘ A ) - optimalno

povezane

== J"‘] ;8 : regije

BUDAPEST
TRANSPORT DEVELOPMENT
STRATEGY

BALAZS MOR PLAN

PROMETNA STRATEGHIA OBCINE
LAUTOMER

MyJourr!eX

W Yo Ll Tnaiet o 011 o

Utrecht Aantrekkelik en Bes .
Slimme Routes, Slim Regelen, Slim Bestemmen

i,
Mobiliteitsplan Utrecht 2025 Gemeente Utrecht

West Yorkshire Local Transport Plan

2011 » 2026 Summary Version
~ i -

Verkehrsentwicklungsplan 2025plus ;
Kurzfassung auf Grundilage des Stadtratsbeschiusses e e b et e e 215 Cularsle @y Kirkloes [ cecds wwiss:
vom 20, November 2014 43 R 2 Ofieos B ceos ™y

() Metro. Horo to get you eers | 12
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What i1s an SUMP?
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EU policy framework for SUMP ~ =a.a
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Action Plan on Urban Mobility (2009)
Transport White Paper (2011)

Urban Mobility Package COM(2013) 913,
Annex 1: Recommendation to develop
SUMPs, criteria for SUMP

SUMP Guidelines, Jan 2014
(www.eltis.org/mobility-plans)

SUMP projects
e GUIDELINES
‘:m“_ == DEVELOPING AND IMPLEMENTING A (eg CH4LLENGE, SUMPS-Up)

if: SUSTAINABLE URBAN MOBILITY PLAN . .
SUMP Coordination Platform and
Annual SUMP Conference

i e Increasingly seen as a requirement to
) s attract EU funding for urban transport (e.g. in
= Structural and Investment Funds)

Eltis
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Characteristics of a SUMP
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Integrated, strategic, long-term transport
planning with clear goals and monitoring...
...for better accessibility, and quality of life
for the urban area!
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Characteristics of a SUMP C V«%% \
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Plningfor Pecple « Long-term vision and clear
implementation plan

« Assessment of current and
future performance

« Balanced and integrated
development of all modes

» Horizontal and vertical
Integration i.e. cooperation on
all levels of government

« Participatory approach

GUIDELINES o _ _
DEVELOPING AND IMPLEMENTING A * Monitoring, review, reporting
SUSTAINABLE URBAN MOBILITY PLAN - Quality assurance

- [Urban Mobility Package, Annex 1]
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SUMP vs. traditional transport planning

Traditional Transport Planning
Focus on traffic

Primary objective:
Traffic flow capacity and speed

Modal -focussed

Infrastructure as the main topic
Sectorial planning document

Short- and medium -term delivery plan
Related to an administrative area

Domain of transport engineers

Planning by experts

Limited impact assessment

CiViTAS |
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Sustainable Urban Mobility Planning
Focus on people

Primary objectives:
Accessibility and quality of life

Balanced development of all relevant
transport modes and shift towards sustainable
modes

Combination of infrastructure, market, services,
mechanisms, information, and promotion

Sectorial planning document consistent and
complementary to related policies

Short- and medium -term delivery plan
embedded in a long-term vision and strategy

Related to a functioning area based on travel -
to-work patterns

Interdisciplinary planning teams

Planning with the involvement of stakeholders
using a transparent and participatory approach

Intensive evaluation of impacts and shaping of
a learning process

17
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The SUMP Planning Cycle ...

Learning lessons

Milestone:
Final impact assessment
concluded

11.1 Update current plan regularly Starting Point:
< 115 Review achievements - e Wam[:ﬁ'
“® understand success and failure LG ) iy
and quality
Identify new challenges of life for our
3 citizens!"

for next SUMP generation
11. Learn the

(g |
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@ Commit to overall sustainable mobility principles

Skills and financial
resources for planning

@ Assess impact of regional/national framework
@ Conduct self-assessment

Review availability of resources

@ Define basic timeline

Identify key actors and stakeholders

1. Determine
your potential
for a successful

10.1 Manage plan implementation lessons Look beyond your own
SUMP boundaries and responsibilities
10.2 Inform and engage the citizens Strive for policy coordination and
=ock progress towards 10. Ensure B Define the an integrated planing approach
. R proper manage- Mevel t - .
. jeving the objectives i s ot er‘:aec:spsr::z Plan stakeholder and citizet Bala nced pla nni ng for
Implementation communication IMplementing Preparing e involvement
JMiIestone- the pIan well plan Agree on workplan and a" transport mOdeS
SUMP 1 @ management arrangements..
document Pre%iare an ar(;alysis of
adopted : proplemsan
P B Ador Sustainable opportunities
% Check the quality Sustainable Urban ) i’b‘i"'iglls’isteut;:ieo Develop scenarios
= ofthe plan Urban Mobility s and develop
9.2 Adoptthe pl £lan MOblllty Scenarios Milestone:
e opt the plan ¢ ¢
. Plannlng Analysis of problems
. . Create ownership ) & opportunities concluded
Monitoring and f the plan Rational and .
luati 8. Build Elaborating transparent | - Integration and
eva uatlon - monitoring and the p|an goal setting 4. Develop % De\glgp a common;usno .
~Arrange for monitoring | <o ocorant into acommon mobility and beyon: COOperatlon P
and evaluation the plan vision 42 Actively inform the public
7.Agree
e priofi.tiseestand
7.1 Assign responsibilities and resources re::::ls;:‘l::::ees B Develoy B e asurable 5.1 Identify the priorities for mobility
: : ffecti targets
7.2 Prepare an action and budget plan funding paeckeacglevseof 52) Develop SMART targets
measures o o
Action planning 6.1 Identify the most effective measures Ratlonal seIGCtIon Of
Y, 4 6.2 Learn from others' experience effeCtlve measures J
Milestone:
Measures 6.3 Consider best value for money
identified

CiViTAS |

6.4

Use synergies and create integrated packages of measures
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Common barriers in SUMP
@&,&

development CiViTAS

eeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeee

“ Conflicting institutional roles, within and
between levels of government

“ Hesitant political commitment to sustainable
solutions

" Poor integration between policies,
e.g. transport and land-use

“ Inappropriate funding for plan preparation and
Implementation

" Limited skills in option generation; undue
supply-side emphasis

" Limited public support; lack of experience in 'E
stakeholder input Y

" Poor data; lack of evidence on performance
of new policies 19
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Where can | get support?

20
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SUMP CH4LLENGE Project %%T—%
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Particination Actively involving local stakeholders and citizens in
P mobility planning processes
: Improving geographic, political, administrative and
@ Cooperation interdepartmental cooperation

Identifying the most appropriate package of measures

Measure Selection o . N
to meet a city’s policy objectives

Monitoring and Assessing the impact of measures and evaluating the
Evaluation mobility planning process

21
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Participation in SUMP development
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Cleaner and better transport in cities

SUMPS-UP

Lack of political will and low
priority given to participation;
participation seen as arisk
or disturbance

Limited financial and
personnel capacities, incl.
knowledge of good practices

Low interest and awareness
of strategic transport planning
among citizens and
stakeholder groups

Consider participation as a
political risk reduction
measure

Develop local participation
policy with guidelines and a
dedicated participation plan

Adapt participation formats,
capacities, target groups and
planning phases

Technological innovations

Critically assess participation
process

EU-wide learning and
exchange

22
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Institutional Cooperation in SUMP

development
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Initiating authority has
limited planning
competences

Unclear or overlapping
responsibilities
between agencies

Lack of partnerships/ silo
thinking

Complexity of policy
integration

Complexity of managing
interests of large
stakeholders groups

Build focused thematic local
partnerships between all
relevant institutions

Adapt institutional
arrangements or build new
institutions, if required

Use tools to assign
responsibilities throughout
entire delivery process

Innovative partnerships
between private and public
sector

23
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Monitoring and Evaluation in SUMP

development

* Limited experience on how
monitoring and evaluation
should be managed and who
should do it

+ Differing definitions for the
indicators to be monitored

* Low availability of data that
relates to the SUMP and its
objectives

* Lack of knowledge how to
monitor and evaluate the
SUMP development
process
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Cleaner an d better trans port in cities
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Follow systematic process to
set up a local knowledge
base of impacts (with tested
indicators)

Apply innovative (cost-
effective) data collection

Adapt method to city size

Adapt method to measure:
small measures =
qualitative; big measures =
guantitative

Develop "process
awareness”

24
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The wider context (=F -
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leaner and better transport in cities
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" Cities need to effective strategies to meet
challenges, i.e. ineffective systems into well-managed,
resilient and competitive urban landscapes.

" Local transport problems are complex. Improved
planning helps to take an integrative perspective.

" The SUMP principles provide a planning framework for
integrated, long-term city governance processes. Photo: M. Lindenau

" Major incentive for cities to develop a SUMP is to get
access to funding opportunities. __Photo:A. Dragutescu

" We need to improve the quality of planning (e.g.
scope, innovation).

JONTIHOS i
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Knowledge resources and support i-«'s%i&i }
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e * Assessment and auditing
) ' * Awards and campaigns
* Best practices

Urban Transport * Groups and platforms
Roa . maps Online SUMP Guidelines ° GUidance

| ook
S U M P * Training material

SUMP Self-Assessmen t Tool ©®

Award * Annual SUMP conference

"CH LLENGE

Online learning

bj‘ ] . BOOSTING \

&
o/ Evidence
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SUMP Self-Assessment: atool to nilgi g
test the compliance with EU-policy  civiTtas

ner and better transport in citie:
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European Platform

* Based on the EU SUMP concept and Guidelines
(Urban Mobility Package, Annex 1) on Sustaitabl Urban

* Online and free to use
* Simple concept of 100 yes/no questions

* Assess SUMP preparation process and coverage
of essential policy areas

* Anonymous assessment
* Available online as part of a learning environment

* Currently being updated into tailor-made versions S
also for:

— Starter cities
— Small and medium-sized cities
— Regional SUMPs Available on Eltis

— Neighborhood-level plans www.eltis.org/mobility-plans/theSUMPprocess

27
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Guidance and good examples to
support your SUMP development CiViTA!
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Institutional cooperation
Working jointly wath in

Measure selection
h insttutional pastners Selecting the mast effective p
) Urban

BIRMINGHAM
CONNECTED

: 77/ -
= .
‘ Dresden

BIRMINGHAM MOBILITY ACTION PLAN

WHITE PAPER BALAZS MOR-TERV
NOVEMBER 2014 - 2 SEns Verkehrsentwicklungsplan 2025¢

Good examples of SUMPs: sumps-up.eu/sump-registry/
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Tools to support your SUMP R
development CiViTAS

SUMPS-UP

s el me
:

© mapbox ADVANCE [,
Tool Inventory

100+ tools for all your
urban mobility needs

Now online!

‘ civitas.eu/tool-inventory -

#CIVITAS2017 #CIVITools

CiViTAS |
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Thank you for your attention!

Slegfrled RU p p reCht European Platform

on Sustainable Urban
Mobility Plans

s.rupprecht@rupprecht-consult.eu

Legal Disclaimer: The sole responsibility for the content of this presentation lies with the authors. It does not necessarily reflect the opinion of the
European Union. The European Commission is not responsible for any use that may be made of the information contained therein. All images are
provided by the respective partners (unless otherwise noted) and are approved for reproduction in this publication.
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