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Why do we need SUMPs in 

Europe's cities?

<Event> • <Date> • <Location> • <Speaker>
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Greenhouse gas emissions
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Air quality

Average real 

emissions of

diesel cars

compared to

limit values

Average of all road types

and temperatures
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Air quality
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Space

Space required to transport 60 people, Münster (Germany)
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Space

City motorway, Berlin (Germany)
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Urban Transport Challenges in 

Europe

Exposure to air 
pollution

Transforming urban 
mobility

Growing urban 
population

Commuting time spent Exposure to night-
time traffic noiseSource: European Environment Agency (EEA TERM Report 11/2013)
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Krakow, Poland

Transforming urban mobility with 

SUMP
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Ghent, Belgium

Transforming urban mobility with 

SUMP
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Budapest, Hungary

Transforming urban mobility with 

SUMP
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SUMP is becoming mainstream!
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What is an SUMP?

<Event> • <Date> • <Location> • <Speaker>
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EU policy framework for SUMP

▪ Action Plan on Urban Mobility (2009)

▪ Transport White Paper (2011)

▪ Urban Mobility Package COM(2013) 913, 

Annex 1: Recommendation to develop 

SUMPs, criteria for SUMP

▪ SUMP Guidelines, Jan 2014

(www.eltis.org/mobility-plans)

▪ SUMP projects 

(e.g. CH4LLENGE, SUMPs-Up)

▪ SUMP Coordination Platform and 

▪ Annual SUMP Conference

▪ Increasingly seen as a requirement to 

attract EU funding for urban transport (e.g. in 

Structural and Investment Funds)
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Characteristics of a SUMP

Integrated, strategic, long-term transport 

planning with clear goals and monitoring…

…for better accessibility, and quality of life 

for the urban area!
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Characteristics of a SUMP

• Long-term vision and clear 

implementation plan

• Assessment of current and 

future performance

• Balanced and integrated 

development of all modes

• Horizontal and vertical 

integration i.e. cooperation on 

all levels of government

• Participatory approach

• Monitoring, review, reporting

• Quality assurance

[Urban Mobility Package, Annex 1]
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SUMP vs. traditional transport planning
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The SUMP Planning Cycle …

Integration and 
cooperation

Rational selection of 
effective measures

Monitoring and 
evaluation

Implementation

Action plans

Skills and financial 
resources for planning

Learning lessons

Integration and 
cooperation

Balanced planning for 
all transport modes

Rational selection of 
effective measures

Monitoring and 
evaluation

Implementation

Action planning

Learning lessons
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Common barriers in SUMP 

development

▪ Conflicting institutional roles, within and 

between levels of government

▪ Hesitant political commitment to sustainable 

solutions

▪ Poor integration between policies, 

e.g. transport and land-use

▪ Inappropriate funding for plan preparation and 

implementation

▪ Limited skills in option generation; undue 

supply-side emphasis

▪ Limited public support; lack of experience in 

stakeholder input

▪ Poor data; lack of evidence on performance 

of new  policies
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Where can I get support?

<Event> • <Date> • <Location> • <Speaker>
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Assessing the impact of measures and evaluating the 

mobility planning process

Actively involving local stakeholders and citizens in 

mobility planning processes

Improving geographic, political, administrative and 

interdepartmental cooperation

Identifying the most appropriate package of measures 

to meet a city’s policy objectives

SUMP CH4LLENGE Project
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Participation in SUMP development

• Lack of political will and low 

priority given to participation; 

participation seen as a risk 

or disturbance

• Limited financial and 

personnel capacities, incl. 

knowledge of good practices

• Low interest and awareness 

of strategic transport planning 

among citizens and 

stakeholder groups

• Consider participation as a 

political risk reduction 

measure

• Develop local participation 

policy with guidelines and a 

dedicated participation plan

• Adapt participation formats, 

capacities, target groups and 

planning phases

• Technological innovations

• Critically assess participation 

process

• EU-wide learning and 

exchange
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Barriers Promising Approaches

Institutional Cooperation in SUMP 

development

• Initiating authority has 

limited planning 

competences

• Unclear or overlapping 

responsibilities 

between agencies

• Lack of partnerships/ silo 

thinking

• Complexity of policy 

integration

• Complexity of managing 

interests of large 

stakeholders groups

• Build focused thematic local 

partnerships between all 

relevant institutions

• Adapt institutional 

arrangements or build new 

institutions, if required

• Use tools to assign 

responsibilities throughout 

entire delivery process

• Innovative partnerships 

between private and public 

sector

C
o

o
p

e
ra

ti
o

n



24

Monitoring and Evaluation in SUMP 

development

• Limited experience on how 

monitoring and evaluation 

should be managed and who 

should do it

• Differing definitions for the 

indicators to be monitored

• Low availability of data that 

relates to the SUMP and its 

objectives

• Lack of knowledge how to 

monitor and evaluate the 

SUMP development 

process

• Follow systematic process to 

set up a local knowledge 

base of impacts (with tested 

indicators)

• Apply innovative (cost-

effective) data collection

• Adapt method to city size

• Adapt method to measure: 

small measures 

qualitative; big measures 

quantitative

• Develop "process 

awareness"

M
o

n
it
o

ri
n

g
 a

n
d

  
E

v
a

lu
a

ti
o

n

Barriers Promising Approaches



25

The wider context

▪ Cities need to effective strategies to meet 

challenges, i.e. ineffective systems into well-managed, 

resilient and competitive urban landscapes.

▪ Local transport problems are complex. Improved 

planning helps to take an integrative perspective.

▪ The SUMP principles provide a planning framework for 

integrated, long-term city governance processes.

▪ Major incentive for cities to develop a SUMP is to get 

access to funding opportunities.

▪ We need to improve the quality of planning (e.g. 

scope, innovation).

Photo: M. Lindenau

Photo: A. Dragutescu
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Knowledge resources and support

• Assessment and auditing

• Awards and campaigns

• Best practices

• Groups and platforms

• Guidance

• Tools

• Training material

• Annual SUMP conference
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SUMP Self-Assessment: a tool to 

test the compliance with EU-policy

• Based on the EU SUMP concept and Guidelines 

(Urban Mobility Package, Annex 1)

• Online and free to use 

• Simple concept of 100 yes/no questions

• Assess SUMP preparation process and coverage 

of essential policy areas

• Anonymous assessment

• Available online as part of a learning environment

• Currently being updated into tailor-made versions 

also for:

– Starter cities

– Small and medium-sized cities

– Regional SUMPs

– Neighborhood-level plans

Available on Eltis
www.eltis.org/mobility-plans/theSUMPprocess
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Guidance and good examples to 

support your SUMP development

Good examples of SUMPs: sumps-up.eu/sump-registry/ 

Guidelines for the main SUMP challenges: www.sump-challenges.eu/kits  
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Tools to support your SUMP 

development
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Thank you for your attention!

Siegfried Rupprecht

s.rupprecht@rupprecht-consult.eu

Legal Disclaimer: The sole responsibility for the content of this presentation lies with the authors. It does not necessarily reflect the opinion of the 
European Union. The European Commission is not responsible for any use that may be made of the information contained therein. All images are 
provided by the respective partners (unless otherwise noted) and are approved for reproduction in this publication.

www.sumps-up.eu


