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FUTURE 4.0 1
FUTURE 4.0 Platform
gA ;Zifications Basic Functionality

provide mechanism to integrate different learning

Web-based Platform

objects, teaching modules, videos, presentations,
documents, etc.

one-stop point hosting different kinds of

each teaching provider able to include his/her specific

teaching material training/teaching material to the platform.

facilitate the engagement to Teaching users/trainees will be able to use the available

Factory applications material

incorporate dissemination features and

support the dissemination activities
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FUTURE 4.0 Platform
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FUTURE 4.0

[ e ]

Topics
Cloud Computing
Big Data Analytics
-------- Cyber Security
Advanced Manufacturing Solutions
Additive Manufacturing
Augmented Reality

CONFINDUSTRIA ITINERANTE-FUTURE 4.0

TEST

) LMS
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FUTURE 4.0 Platform

Teaching Factory Sessions

CONFINDUSTRIA ITINERANTE - AWARENESS

AdditiveManufacturing_TF = '
- Teaching Factory Session: AdditiveManufacturing_TF

Session Details

LMS

P
> Laboratory for
Manufacturing Systems
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**_ An Overview Local Pilot Actions '3

Information Seminar Awareness Seminar Acquisition Transformation

* 2-hours physical « 8-hour online « 16-hour training « 32-hour training
awareness seminar e Aim of the
« Participants: Public « Companies _customization and
L et e e
Vel =5 1 EaedC Knowledge of the « Aim of deepening s
?ﬁs-’{lrtad?i]gﬁs ey thading and developing Egr-ﬁpg;ciggnon order
Companies ’ ;I'echnolp Eies and deeper knoyledee In to be able to reach
nnovation in the 1 or more Key gy
Blue Economy» Enabling Pro UCt.an process
e Aim to disseminate Technologies el
o P e
intervention wi
techno[ogies for training and Cloud
knowledge transfer technology

and training

PRIORITY AXIS 1: INNOVATIVE AND SMART REGION LMS
Laboratory for

Manufacturing Systems
& Automation
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FUTURE 4.0 ]

LMS in cooperation with CoA planned a Seminar “Actions for Blue Growth in the Region of Western Greece” in
the framework of 6th PATRAS 1Q-Patras Innovation Quest
Date: 14 April 2019
Duration: 2 hours
Participants:

v" Public administration,

v universities/research,

v’ training institutions and companies

Main aim : fasten the Research and Innovation results for the
development of a sustainable blue economy in the Region of
Western Greece

Focus on: collaboration between Public administration,
universities/research, training institutions and companies to
disseminate the possibility of intervention with innovative
technologies for knowledge transfer and training
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AWARENESS Seminar:Details

Coordinators: LMS, CoA and subcontractor

Online tool: Webex

Duration: 16 hours

Participating companies: 14 companies working in the nautical sector and the blue economy
Total Participants: 28 individuals

Aim: clarify and throw light to the new needs that arise with the 4th Industrial Revolution.
Working patterns change, mobility issues arise, technology is more present than ever and the
distances practically disappear
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& WobexMestings File Edit Share View Audio&Video Participant Meeting Breakout Window Help T A) 7O mus Thus22PM Q@ IE

Q Cisco wevex Mestings © Mestinginfo | @ | Connected ®
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T e Awareness Online Seminar:Agenda >

30/09/2020 01/10/2020

Napousiacn tou FUTURE 4.0 Mpoypdupatoc, Ta o@éAn Kat ot 17:05 Mapouciacn tou MovtéAou ‘EEunvng Ekpadnong kat MAatgoppag

otéxol tou - K. Kwotavtivog MNwtomouAog FUTU,RE 0 Lb ; ) ;
H mpokAnon emavamnpocdloplopol Tou £pyactakol TPo®iA oto

mAaiolo g 4ng Blopnxavikng Emavdaotaong - Aavdn Mmelavtakou,

Néeg Emavaotatikég TexvoAoyieg otov NautiAlako topéa - Mike 17:40

Kwvotavtividng, Co-Founder & CEO tng METIS Cyberspace Navigator Shipping Consultants

Technology SA

AlGAspa AEl0AGYNON TWV TEXVOAOYLWYV TNG 4" BLOPNXAVIKNAG EMTAvVACTAONG

Wnelakdg HETAoXNKATIoPOG Kal autopatomoinon otnv petd-Covid
emoxn - Comidor

Néeg TexvoAoyieg kat Alaxeipton AvBpwmivwy Mopwyv - K.
BaAevtiva Képdn

MapepBdoelg - ZulATnon HE TO KOO

amo tig emxelpnoelg _Card Game Analysis_ Polling_ LMS

FEHE Mdhewpa
KaAég mpakTikEG Katvotopiag kat yaAddlag avamtuéng - K.
19:20 , .
2tapartia MNaopavn Bluegrowth

20:20 MapepBacelg - Zudntnon e To KOO

KAgiowo
AgloAdynon tou online Zepivapiou_CoA
20:40
WAHIIE Kheiowo
: LMS
= Lavoratory for ES , FUTURE 4.0 Final Public Event
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ACQUISITION:Details

)
X4

v the GDPR in correlation with Cyber Security
v' The e-Learning capacities; FUTURE 4.0 platform and its utility

v" Cloud automations

)
X

5 companies that participated
% Sammy Yacht : E learning and Cloud Automation trainings
% Liofyllo: E-learning and the GDPR and Cyber Security seminars
% Aqua Terra: E-learning seminar
¢ NIREAS Boats company: the GDPR and Cyber Security seminar

)
L X4

Date: between 10 and 25 of October 2020.
Duration: 16 hours

)
X

LMS

Laboratory for
Manutacturing Systems
& Automation

% The focus of the training in the acquisition phase circled around 3 main pillar:

>

W

AA

'»:: . FUTURE 4.0 Final Public Event

i b
hl

d

December 17, 2020

-



witerreg

e ACQUISITION: Methodologies Applied

s TOPIC “E learning”:
» focused on showcasing the platform FUTURE 4.0, that was created for the needs of

the program
> a hands on approach

Hide menu bar A

@ Cisco Webex Mestings.  © Meeting Info
“ Participants (3)

File Edit Share View Audio &Video Partipant Meeting Hreakout Help
D Cico Webes Mewligs @ MeetingInfe. Hide menubar A © Comeacd -8 xl =
Q sSearch =
® 2
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Host, me
Ab“) Anna-maria Korfiati LMS

Edit Share View Audio b Video Particpant Mesting Breakout Help
Specking Arefvbipa | Usfybo
DF O pimitra Fountzoula

P4 2, loanna Fatopoulou (Host me)

" share  ®Record . £ vartcipants Ot =
= 0P 6 3
§ Mute v [0 Stopvideo ~ (%) Share ® Record ° E, Particiy O chat
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ACQUISITION:Methodologies Applied .

% TOPIC “GDPR & Cyber Security ”:
» “funnel system” was followed
> Introduced all the aspects regarding the GDPR in Greece; Cyber Security and the global threats
» Provided examples and explained how GDPR and Cyber Security issues affect company

Cisco Webex Meetings  © Meeting Info  Hide menu bar O Comected « | —
@ ing D¢ o x

Eile Edit Share View Audio®&Video Particpant Meeting Hreakout Help

[ Speaking: AkeEavspa | Liotyllo |

Mute all Inmute
- § Mute - ObStopvideo ~ (" Shae @ Record - ° 5 particpants (D Chat -er
} LMS [P CHAEER
p =) Hi ;S FUTURE 4.0 Final Publi
E. Lavoratory for Rk 2 4 g .0 Final Public Event
i & A c H A I A ;q * December 17, 2020
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FUTURE 4.0

ACQUISITION:Methodologies Applied

% TOPIC “Cloud Automation”:
» Case Study approach
» Found and analyzed specific case studies close to the
companies’ needs

Anna-maria Korfiati Enalia Events

& comidor

With Comidor

[ Lightshot Screenshot

ES , FUTURE 4.0 Final Public Event
“w< " December 17, 2020

& Automation
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S ACQUISITION: Aim and Results

Understand the power of the new technologies in the nautical sector

Learn about advantages of using technologies in their daily operations

Learn how utilize and using these technologies to optimize procedures and take the first step
towards scaling their businesses

learn more about the new technologies and
understand in depth the possibilities that these
technologies bring

see how they can adopt such technologies and
software through the case studies

RESULTS

explore the first tools in order to optimize their
internal procedures and also minimize the daily effort
with automation

Tl *13 ACHAIA Eﬁ . FUTURE 4.0 Final Public Event
L -

December 17, 2020
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FUTURE 4.0

s The focus of the trainings was built around 5 main pillars :

A YNNI NN

Cyber Security

Cloud automations and Cloud Software
Big Data & Analytics

FUTURE 4.0 Platform user experience
Digital Tools for online Scalable Sales

+» Date: between 25/10-4/11

+»» Duration: 32 hours

% 5 companies that participated

R/

25

K/
0‘0

X3

%

L)

K/
0‘0

0

X3

S

X3

%

R/
0‘0

Sammy Yacht : Big Data & Analytics, Cyber Security seminars

Achaia Marine :the E-learning enhanced seminar

Liofyllo: E-learning and the GDPR and Cyber Security seminars, Cloud Automation Software Enhanced
seminar

Agua Terra: Cloud Automation Software Enhanced , Big Data & Analytics and the E-learning enhanced
seminar

Karel Boats:Cloud Automation Software Enhanced, Digital Tools for online Scalable Sales seminar
NIREAS Boats company: Cloud Automation Software Enhanced seminar,Digital Tools for online Scalable
Sales seminar

EY Sailing: Big Data & Analytics, e-Learning enhanced seminar

FEAC Engineering Company :E-learning enhanced seminar

2 freelancers :E-learning enhanced seminar

Laboratory for
Manutacturing Systems
& Automation
Since 1836
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FUTURE 4.0

TRANSFORMATION:Methodologies Applied

s TOPIC “E learning Enhanced”:
v Provide a deeper overview of how the platform works, what the User Interface looks
like and how they can utilize such a platform internally
v' The go through technique

Q) Con Wt Mot O Mg e i s b A Qloeris = O
O i 10 P e—— Qe =0 B L8 e Ve do 8 Ve Detpet ey e e Do
e 0 P Ve hate & Ve [icped Mg Buskeut 1y
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FUTURE 4.0

v

TRANSFORMATION:Methodologies Applied

s TOPIC “Digital Tools for online Scalable Sales”:
v' Evaluate the readiness of company to scale
sales, explored the potential markets and
observed thresholds and size of these
markets
Evaluate bidding advertising strategy
Learned how to use the “carrot” paradigm
The inbound sales technique

AN

@yannafo

»
'Q » FUTURE 4.0 Final Public Event
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|
" TRANSFORMATION: Methodologies Applied -4

s TOPIC “Cyber Security”:

% Introduced more details, explaining potential threat, way to prevent threat, what to

do after an attack goes through

% Companies had a “map” of how to react in each stage concerning Cyber Security in

businesses
% The details oriented approach

Q Cisco Webaex Meatings @ MeotingInfo | @ | Connacted =
[ spesking: stetanos Nastos | all @ Participants (3)
Q Search E
Fy O :?;c:n:fmmlnu
LK O Lines Kostopoulos ]
|Oanna Fotopoulou I_anS Kos‘topoulos SN O Stefanos Nastos
Host, me
Q
7 Stefanos Nastos
Mute Al unmute All

Takis Georgiopoulos

opoulou
EYAIZGHTA NA. ~ApBpo 9 MKNA

Méte enitpenetal n enegepyaoia
€uaiod. npoownIkwy dedopévwy;

revika ANMATOPEYETAI,
€KTOS aNO OUYKEKPIPEVES eEQIPETEIS.

Lightshot Screenshot | nmac«
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TRANSFORMATION: Methodologies Applied

% TOPIC “Cloud Automations Software Enhanced”:
» Webinar created basis on which the companies build upon previous knowledge
» The companies deepened their knowledge on cloud and automation uses

» Searching places in daily operations to insert cloud automations to enhance
productivity and minimize time
» The build on methodology

Platform for Operating E*y

.
B >
v
.

FUTURE 4.0 Final Public Event

>
;35 December 17, 2020
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FUTURE 4.0
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TRANSFORMATION: Methodologies Applied

s TOPIC “Big Data & Analytics”:
» Examples of how to use Big Data internally and externally
» Technology that supports Big Data and loT was explained
» The case study model

#theblacksheep

« Data analysi

« Brand Monitoring
« Brand Listening

I-WANT-
TO-KNOW

LMS

Laboratory for
Manufacturing Systems
& Automation

»  FUTURE 4.0 Final Public Event
" December 17, 2020
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—— TRANSFORMATION: Aim and Results

Get in knowledge on issues that arise from new technologies

Learn procedure on how to implement new technological aspects in daily operations

Understand the next steps towards new technologies and how to incorporate them

deeply understand the power and the potential of
these new technologies in the nautical sector

A “map” regarding Cyber Security attacks, Big
Data and Analytics and Cloud Automation
Software

RESULTS

found the specific areas they could reform and
enhance; looking into the available solutions to start
implementing

3? »  FUTURE 4.0 Final Public Event
p * December 17, 2020

£/ ACHAIA

= S — e T




interreg E
ADRION  soriarnic-onian

-~ FEEDBACK

Majority of companies are really eager to attend similar seminars and
workshops in the future

They definitely suggest other companies in the nautical sector to follow
such a program,

They knew how these technologies work, how they can start to
incorporate them so that they are ready to scale, ready for the next step

Very satisfied with the mentors, they answer all questions, see through the
challenges and provide solutions

_1; A [: H A | A ?:’ FUTURE 4.0 Final Public Event
—  Smet8%

December 17, 2020
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FUTURE 4.0
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AWARENESS

BEST PRACTISES

Companies:

We had 3 companies participating in this webinar. Namely we had:

Liefyllo Company
More Yachting Company

Sammy Yacht Company

Liofyllo company is a leading company for providing with an ec friendly
material inthe creation f the internal o High and boats and ships ALz the
material to put on the floor o the

More Yachting is among the bigge
based in Patr: Focun ot b company sgaremenin surn

o A ey The Cyber Security and GOPR webinar was 3 real challerge for the

port for their boats and yachts in

S vhetaver . comoanconnacts % the tamet s e thare
i ustomer s

Cempanies’ resources invoived:

g ko e s g 5 s s i g

On behalf of Liofyllo, the Owner

Makrigeorgou joined the webinar. ety e f rowi

On bahalf of More Yacthing, the .
Georgiopoulos joined the webinar For the Cyber Security and
system” approach.

On Bahalf of Samemy Yacht, Ms. F¢
Manager joined the web

Expertls profile

Our expert for the Cyber Suunly
Derventl.
dazpite the young of his age ks
studies and work experience on
fssues. He had participated in
GDPR consultant and mentor whil
as well.

ACQUISITION

Companies:

& companies particiy in this level’s best pr

Hamely:

- More Yachting ene of the biggest companies for Yacht renting in Greece,

based in Patra.

- aqua Tarra, the md-«. Graek company for coastal infrastructure and

erosion prevention

Karel Boats, 2 compan

- NIREAS boats compar e
yachts
For the Cloud Aute 3 the
iofyll ,ale WDOR. €
‘material in the creatic the cloud automatsan secter that lﬁwhnlﬁm Chapter. Mlnup'm
mater: on €893,
the material to put on "ared s
s 3nd anginen

Sammy Yacht, a comp:
best port for their boa

Companies’ resources involved:

More Yachting was represent.
Development Manager.
Liofylio was representad by A
Director.

Sammy Yacht was represente
Customer Care Manager.

Aqua terra was reprezented ¢

‘each company partic

The company works

MIREAS boats was represente:
Karel Boats was represented
Kaimaka

bt The overall feedback was that the majority of these companies are mature
encugh now in 1o start enhancing their daily operations

Facon of e ncomgar automation. The majority of these companies are ready to scale 10 their next
tevel, thus automation i a crucial for the scaling to be successful
COMIDOR's that after th Cloud Automation = erhanced

o0 each company’s | webinar, the participating companies are now able to identify intemally in

to automate theie or which procedures they can wa automation. Within the next semester these
m‘mm‘;“ companies could automate and bring their daily operations in a new
nologier in their technolagical level.

2 il maros

For

Actomats .

analyzed speciic ca

the webin

and atso litle exper

Main renctts & eviduncs

1. The companie
Knowledge of
the potential
the nautical
and start ustn,

» FUTURE 4.0 Final Public Event
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BEST PRACTISES-AWARENESS :

Title “The challenge of reinventing the working profiles in the light of the 4rth Industrial Revolution”

Expert: The expert of this session during our 2-days
webinar was Ms. Danae Bezantakou. She is the CEO of
NAVIGATOR SHIPPING CONSULTANTS.

ALEXANDROS BIS

Participating companies: 14 companies

Aim of the seminar: This section of our 2 -day webinar
wanted to clarify and throw light to the new needs that
arise with the 4rth Industrial Revolution

Conclusions & feedback: The feedback was really
positive. The participants felt great with the fact that
they got the chance to speak with Ms. Danae
Bezantakou.

| <
>g »  FUTURE 4.0 Final Public Event
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BEST PRACTISES-ACQUISITION

Title “Cyber Security and GDPR ”

N

Expert: expert for the Cyber Security and GDPR seminar was Mr, === o ,
Christos Derventlis. ;

Participating companies: 3 companies

Aim of the training: find the places that might be vulnerable in |
their daily operations, think of possible ways to strengthen them
and also acknowledge the fact that they need to abide with the

crazy rhythm of growth due to new technologies s

Conclusions & feedback: Full of information that they could not
easily find in the private sector so that it can be specific and
tailor made for companies in the nautical sector

LMS

Lavoratory for
Manutacturing Systems
& Automation

Yy
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w< " December 17, 2020

w



interreg H© >h |

AD R ION ADHIATIC-IONIAP;

FUTURE 4.0 ] }

BEST PRACTISES-TRANSFORMATION

Title “Cloud Automations Software Enhanced”

Expert: For the Cloud Automation Software’s enhanced
webinar, our expert was the team of COMIDOR.

Participating companies: 6 companies

Aim of the training: get in depth knowledge on the
Cloud Automation

Conclusions & feedback: The feedback on behalf of the
companies was overall very positive. The majority of
them in the end of the webinar were requesting even
more info and they were asking lots of questions, which
means they showed real interest

>
LMS

Lavoratory for
Manutacturing Systems
& Automation
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~ THANK YOU! s g

@ Anna-Maria KORFIATI

@ http://lms.mech.upatras.gr/

>4 korfiati@lms.mech.upatras.gr

(] +30-2610-996044
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