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Why are we here?

Lycaena helle
the Violet Copper




BID-REX

Why are we here?

Nardus grasslands with Arnica montana 6230%,
Elsenborn military camp, East Belgium
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Goals for step1: e

1. To assess the effectiveness of our data
system and the relevance of the
Information that we provide.

2.To understand the way Information are
combined to get a decision and to shed
light on decision process.

3.To take mutual advantage of the
relationship between actors.
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How are we going to proceed? ==

. . TECHNICAL
Q;estlonnalres DOCUMENT
0

BID-REX 1st thematic Workshop in Wallonia
Assessment of Current Regional Processes Related to Biodiversity
Data,

managers pomt of view.

Contributions |




What can questionnaires provide? BID-REX |
Some chosen excerpts

Variability of data managers Diversity of data providers

What's your status? Who are your main biodiversity data providers?

Publlz administraon SclerstUriversity NGO ComsubanyAduisar Privam Other (Pleass Specity) Responses
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Which category do you most associate yourself with?
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From Data managers’ point of view

How far do you estimate that users of your data are satisfied?

4

Responses

]
%)

1
@)

2

20%)

8%

12
(20%)

1224

39775

397/5
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From Decision-makers’ point of view

How far do you estimate that the data received correspond to your needs?

1

3

4

5

Standard Deviation

Weighted Average

[
(0%)

1
(3%)

13
(37%)

16
(46%)

5
(14%)

642
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Do you evaluate these processes?

1] &0 26 16 5
(11%) [27%) (3% ) Tl T4 T4

. yes systematically (go lo 21) . yes sometimes (go o 21)

no time to do it (go to 22) . no need to do it {go to 22)

. Other (Please Specily)

Data Managers
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Do you evaluate these processes?
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. yes syslamatically (go 1o 13) . yes sometimes (go 1o 19)
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15



Decision-Makers

. yes systematically (go fo 19) . yes sometimes {go to 19) o time to do it (go to 20) . o need to d

@ over Preose specty)

Data Managers
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. yes systematically (go to 21) . yes sometimes (go to 21)

no time to do it (go 10 22) . no need to do i

. Other (Pisase Specity)
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As a data supplier,

Very Unimportant Unimportant Meutral Important Very Important Standard Deviation Responses Weighted Average
How do you rate the importance of having a feedback 7 i p 21 17
:'n;::t:e::n;:: :xﬂleﬂm king processes of (10%) (9% (%) (30%) (53%) 13.39 70 4.14/5
414/5

Very important

important

Very unimportant

unimportant

Neutral
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As a Decision maker,

Yery Unimportant Unimpartant Meutral Important Very Important Standard Deviation Responses Weighted Average
How do you rate the importance of giving a feedback to g 1 2 18 10
the supplier on the real impact in the decision-making i i 5.88 M 45
processes of the data he provides you? %) e (E%) e ==

45

Very important

important

Very unimportant

unimportant

Neutral
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How often do you inform the supplier on the impact in the decision-making processes of the data he
provides you ?

systematically from time to time newver Other (Please Specify) Responses

7 21 3 0
(23%) (70%) (10%;) 10%)

30

25

20

15

10

| -
0 _

systematically from time to ti... never Other (Please S...




How often are you informed of the impact the data you have collected or supplied have had in real

decision-making processes?

® systematically

O from time 1o time

never

(1 Other (Please Speciy)

Standard Deviation

7
(10%)

26
(645%)

16
(22%)

a
(4%)

. systematically

. from time to time

never . Other (Please Specify)
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How far do you consider that your regional processes (collect, validating, availability, reliability,
cost....) related to biodiversity data are effective?

1 2 3 4 5 Standard Deviation Responses ‘Weighted Average
3 8 3z 18 a8
10.32 B9 329/5
(4%) (12%) (46%) (26%) (12%)
329/5

A A3

How far do you consider that your regional processes related to biodiversity data (collect,
availability, reliability, costs...) are effective?

1

2

3

'l

Standard Deviation

Welghted Average

1
(3%}

6
9%

14
(45%)

L]
(29%)

1
%)

4.96

a
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31/58
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For which aspect(s) of the decision-making process do you
need data related to biodiversity?

| don't need data on
biodiversity to take decisions

Biodiversity is a very sensitive aspect a
decision-maker should pay attention of

0
(0%)

29
(66%)
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How Is the workshop organised?

» 3 separate group sessions
= 3 different topics

» 4-step process:
1. Case studies
2. Brainstorming
3. Structuring ideas
4. Preparing restitutio_r_l

e today

T
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Data/information Processes
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3 themes

1. Expression of needs and
Data infrastructures

2. Decision Process

3. Decision impacts and
« after sales service »

u
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1. Data Infrastructures

= Analysis of the technical processes and practical
modalities of data infrastructures to respond to the
needs and/or to feed to decision processes

= |dentify good practices on the technical choices and
interpretation support for data collecting, provision and
transmission to maximize the effectiveness of data
availability for decision makers and, on the other hand,
lessons learned, risks and pitfalls to avoid.

27



2. Decision Process
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What is the influence of external factors and internal factors in
the decision-making process?

external

internal

Legal (e.g. Europe) constraints, public pressure,
opportunities to develop added value beside nature
conservation (jobs creation, increased political visibility
...), criteria to define priorities in budget allocation (i.e
ERDF funds or other regional funds)

PRIORITY SETTING AND DECISION : Using information to
establishment of priorities in project selection, budget
allocation and monitoring the actions funded by
EU/regional funds. As a decision-maker, what and how we
need information to be more efficient on decision-processes
(like budget allocation) in order to improve conservation
outcomes in a cost-effective way?

SUPPLIER CREDIBILITY: To what extent does it influence decision-
making? How to take this into account and how to make it
optimal? Biological data as a source of pressure on
politicians: the dangers of damage on credibility

28




3. Decision impacts and « after sales service »

Fortunately, decision-makers may consider biodiversity data in
decision-making processes. With what results and on what scale,
have decision-makers taken biodiversity data into account? What
impact, what influence can biodiversity data have on plans and
projects?

Identifying significant experiences where taking biodiversity data into
account actually positively impacts projects without loss of economic
or other value (Win-Win situation).

Are suppliers well aware of the impact of their data on decision
processes? Exploitation of statistics from questionnaire surveys.

Identify good practices regarding returns to suppliers of the influence
of their data and analyze the positive impact of that feed back.

The role and relevance of information to monitor impact of our
decisions. Monitoring to take better decision in the future.

29
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Practically speaking ===

« The 3 groups are facilitated

e I|deas are noted down with the help of a
secretary

* Restitution will be organised afterward in
plenary session

* Liberate yourself!!!

30
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