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INITIAL CONTEXT
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INITIAL CONTEXT

Some projects of biodiversity data transfer between

&  

PCSB

ZEC IAIA

FPN2000

PCSB: prioritize species & habitats of Catalan Natural Parks

ZEC: management instruments of Natura 2000’s Special Areas of Conservation

IAIA: tool to provide information for project’s environmental impact assessment

FPN2000: data sheets about Natura 2000’s SAC prioritized elements (hab & sp) 

Time scale
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INITIAL CONTEXT

Some projects of biodiversity data transfer between

&  

PCSB

ZEC IAIA

FPN2000

PCSB: Programme of Biodiversity’s Conservation and Monitoring of Catalan Natural Parks 

ZEC: management instruments of Natura 2000’s Special Areas of Conservation

IAIA: tool to provide information for project’s environmental impact assessment

FPN2000: data sheets about Natura 2000’s SAC prioritized elements (hab & sp) 

Time scale
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INITIAL CONTEXT

PCSB ZEC FPN2000 IAIA

In these projects, almost the same biodiversity data 

information system has been used

But project’s final outputs are different
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INITIAL CONTEXT

PCSB ZEC FPN2000 IAIA

In these projects, the same biodiversity data 

information system has been used

WHY THE SAME INFORMATION IN DIFFERENT PROJECTS CAN BE 

MORE OR LESS SATISFACTORY FOR END USER’S? 

But project’s final outputs are different
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PROJECTS COMPARISON 

USING SWOT MATRIX
(STRENGTHS, WEAKNESS, OPPORTUNITIES AND THREATS)
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PROJECTS COMPARISON USING SWOT MATRIX

PCSB ZEC FPN2000 IAIA

Programme of Biodiversity’s 

Conservation and Monitoring 

of Catalan Natural Parks 

Tool to provide Information 

for project’s Environmental 

Impact Assessment 
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IAIA
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STRENGTHS

- Application of novel approaches

- Robust information system and logic 

framework to integrate biodiversity 

data

- Scientific criteria 

- Introduce for the first time 

international standards (list of 

pressures and threats of Natura 

2000)

WEAKNESS

- Not totally clear framework (objectives, 

deadlines, funds).

- Lack of legal criteria for some taxonomic

groups.

- Too much information in project’s final 

outputs. Difficult to “separate the wheat from 

the chaff”. 

- Need of scientific knowledge to interpret and 

understand results

- End users’ not involved in final outputs’ 

design

OPPORTUNITIES

- Need to have an information system 

to integrate different aspects of 

biodiversity data (distribution, 

pressures, ecological information,…)

- Some approaches inspired future 

projects

THREATS

- End users’ lack of time to read 

interpretation information

- Limited resources (time, funds,…)

- Lack of support inside the 

administration

PCSB
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STRENGTHS

- One clear objective related to one 

Spanish Policy Instrument

- User friendly tool

- Results translated to improve 

interpretation 

- Output ready to use (Excel file)

- More than 1 year of test and 

improvements promoted by final 

users

WEAKNESS

- Frequently update needed (who does 

it?, when?, how this is fund?)

- Maintenance of information servers

- Some information must be improved 

(e.g. impacts on biodiversity from 

actions are not always clear)

- Scalar mismatch between biodiversity 

information and user needs

OPPORTUNITIES

- Can be implemented in other 

contexts changing basic information

- It allows to standardize criteria 

between technicians

THREATS

- Need of long-term resources to 

maintain and improve the tool

- Rules and conditions of corporate 

system of Government of Catalonia’s 

websites  loss of agility

IAIA
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PCSB was the origin (“ideas incubator”) of many 

successive projects.

It worked in the field of ideas but not in its implementation 

and use. 

The ideas developed are still fully alive in other projects 

(like IAIA). 

Lessons learnt in this project let us improve future 

projects approaches and outputs. 

IAIA will be used by many users of Catalan administration. 

It’s family is growing up, and now exists a new similar 

tool named COSI.  

Others Government’s units are interested in these tools 

for other possible projects.
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CONCLUSIONS

Key points of satisfactory projects for end user’s: 

• Clear objectives are predefined

• A clear legal framework

• To have a robust information system to facilitate questions’ 

responses

• Outputs based in scientific information but provided in plain 

language  and as easy to understand as possible (Don’t confuse 

users with non-relevant things)

• Information products delivered in mainstream formats (xls, pdf, etc.) 

in order to facilitate its use

• Take in consideration end-users feedback (test and improvement)



www.interreg.eu/bid-rex

Thank you! 

Questions welcome


