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Design Thinking

The Extended Design Concept



to design a design



to design a design

- Process
- Method




to design a design

- Process - Shape
- Method - Aesthetics
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STEP 4:
DESIGN AS A
BUSINESS STRATEGY

Design is an integral
part of the company’s
business strategy

STEP 3:
DESIGN AS AN
INNOVATION PROCESS

Design is an integral
part of the company’s
innovation process

STEP 2:
DESIGN AS STYLING

Design is used for
styling and finishing
of company products

STEP 1:
NON-DESIGN

This company does
not use design
systematically

Danish Design Ladder



STEP é:

DESIGN AS NATIONAL
COMPETITIVE
STRATEGY

The role of design
to transform entire
sectors

STEP 5:

DESIGN AS COMMUNITY
AND ORGANISATIONAL
TRANSFORMATION

Design of the organis-
ational structure and
business model
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innovation process

STEP 2:
DESIGN AS STYLING

Design is used for
styling and finishing
of company products

STEP 1:
NON-DESIGN

This company does
not use design
systematically

- extended Danish Design Ladder
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Borge Mogensen
The Spanish Chair (1950)



Design is
?




Design is
NOT art



Design is
a combination of academic diciplines
and craftsmanship



Design is
business



The professional skills of a designer

Finding way in the unknown
Using creative methods

yOu 1masj end up
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The professional skills of a designer

Putting the user in focus

Creating value N




The abstract and the concrete

Collect information
and make the abstract meaningful through aesthetics



Christoph Niemann
lllustrator, artist and author












THE ABSTRACT-O-METER

too realistic just right too abstract

Christoph Niemann






Process



Process

To ask the right questions at the right times
To make the right choices at the right times



Process

A structured workflow in the company
to ensure its investments in development and innovation as best as possible
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Mindset

DEFINE

DEVELOP

SYMTHESIZE

DEFINITION

PROTOTYPE, TEST, REFIME

DELIVER
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Process

The fuzzy front end

Research



Process

Iterative processes
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Process

Iterative processes




Process

é Problem é Research é Ideation é Concept é Design é Prototype é Test é Detail éPre-production Production Sales Support



Process
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Process
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Cooperation
&
Teamwork
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Cooperation

Supporting other people’s ideas



Interdmplmantﬁ

Use the strength of your own and s
others’ professionalism




Interdmplmantg@

Use the strength of your own and /
others’ professionalism

Place responsibility according
to professionalism



Implementation



Implementation

Change or development



Implementation

Change or development
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Implementation

Change or development
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Design Led Innovation Matrix
Professor Sam Bucolo, UTS



Implementation

Trust the process, the methods and your professionalism



Implementation

Trust the process, the methods and your professionalism
Doubt your ideas and solutions
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