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The Extended Design Concept
Design Thinking



to design a design



to design
- Process
- Method

a design



to design
- Process
- Method

a design
- Shape
- Aesthetics







to design

a design



Børge Mogensen
The Spanish Chair (1950)



Design is
?



Design is
NOT art



a combination of academic diciplines
and craftsmanship

Design is



business
Design is



The professional skills of a designer
Finding way in the unknown

Using creative methods



The professional skills of a designer
Putting the user in focus

Creating value



The abstract and the concrete
Collect information

and make the abstract meaningful through aesthetics



Christoph Niemann
Illustrator, artist and author









Christoph Niemann



Christoph Niemann

It depends on the context



Process



Process
To ask the right questions at the right times
To make the right choices at the right times



A structured workflow in the company 
to ensure its investments in development and innovation as best as possible

Process



Process
Mindset



Process
The fuzzy front end



Process
Iterative processes



Process
Iterative processes
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Process



Cooperation
&

Teamwork



Cooperation
Supporting other people’s ideas



Interdiciplinarity
Use the strength of your own and 
others’ professionalism



Interdiciplinarity
Use the strength of your own and 
others’ professionalism

Place responsibility according 
to professionalism



Implementation



Implementation
Change or development



Top

Bottom

Implementation
Change or development



O
rg

an
iz

at
io

n

C
ap

ab
ili

ty

Pe
rs

on
al

1

2

4

3

Ideas
Awareness

Education
Capability

Transform
Reorganising

Experimentation
Prototyping

Strategic
Tactical Competitive

Design Led Innovation Matrix
Professor Sam Bucolo, UTS

Implementation
Change or development



Trust the process, the methods and your professionalism
Implementation



Trust the process, the methods and your professionalism
Doubt your ideas and solutions

Implementation




