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D2i - Design to innovate
Design-Driven Innovation

www.d2i.dk
Offshoreenergy.dk
Oil & Gas and Renewables

Welfare Tech
Health- and Social Innovation

www.offshoreenergy.dk
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THE VALUE OF CLUSTERS & DESIGN

Companies engaged in clusters Design-driven companies outperform
are 60 % more innovative S&P by 211%

dmi:Design Value Index 2005-2015

DESIGN-CENTRIC

COMPANIES: $45000
APPLE

COCA-COLA $40,000
FORD

HERMAN-MILLER $35,000

$30,000

PROCTER & GAMBLE

SAP $25,000
STARBUCKS

STARWOOD

STANLEY BLACK & 000
DECKER

STEELCASE $15,000
TARGET

WALT DISNEY $10,000
WHIRLPOOL
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OUR PURPOSE:

To Transform corporate Denmark to become
user-centered and relevant

To creation value and growth through design

To help companies become and to stay design
driven

To match companies with knowledge, research
and designers



FOCUS & TARGET GROUP

We focus on the application of design. Meaning design
as a method of innovation across industries

We focus on design as an industry. Meaning design
agencies and designers and how their skills and
competencies can contribute to innovation and value
creation

Our target group is innovation ready SME’s & design
and creative companies
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A DESIGN

Form, function and aesthetics

sthmidthammer/
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TO DESIGNE

Process, methods and tools
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THE DESIGN PROCESS

\TEG ISIC NSIGH CONCEPT ESIG
stakeholder engagement design researc h co-design product development

situational analysis technological research prototyping interface design, visual des
customer validation validation + metrics
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A STRUCTURED PROCESS

COLLABORATE

CONCEPTUALIZE COMPREHEND



OUR ROLE: CONNECTING THE DOTS

Co-operate with government and
public institutions on design-
ariven innovation

Promote the use and education
of strategic design

Develop and curate knowledge
and Business Cases on
strategic design

Connect and make design
research available for companies
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Attract resources and financing Coliaborate with other clusters -
for co-innovation projects both domestic and international
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ECO SYSTEM
Partnerships & Scalability

rganisationen D2i

¥ Partnerkreds (Designskolen Kolding, Syddansk Universitet, Capital of Children)

. Virksomheder og organisationer der deltager i klyngens aktiviteter



9 Brugere af designmetoder
9 Deltagere og medlemmer
9 Partnere - viden

@ partners - poicy



Organization

Members

Focus areas

Projects
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FOCUS AREAS & PROJECTS

Design
Leadership

Organizational
Development

Visibility of cluster
& eco system

Danish Design
Award

Design Week
Kolding

Communicating
the value of design

DANISH™

D2i.dk, LinkedIn
Facebook

Design Network

Start-up &
Entrepreneurship

Business Boot
Camp

VekselWirk
Building creative
community

Building Innovation

Capacity Design & Play

Practical Design

for Leaders Play User Lab

Practical design
for Staff members

Innovating in
Networks

Emplnno

Smart
specialization

Design &
Sustainability

Sustainable
Progress

Rethink the
Future

Design &
Production

Growth Catalyst

Digital
Transformation




UNDERSTANDING PLAY
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Capital of Children

design
school
kolding
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EFFECTS

Percentage of companies in the Region of Southern Denmark who expect:

An increased turnover

More employees

Greater exports

To make new investments

To launch new products and services

o

20 40 60 80
m Companies that utilise design

Companies in the Region of Southern Denmark who utilise
design expect to perform better than companies that do not
utilise design.

Source — The Region of Southern Denmark, 2014



ARE YOU RELEVANT?



THANK YOU FOR YOUR TIME!

thit@d2i.dk
www.d2i.dk




