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Smart Specialisation in Lapland 
• The S3 story began in 2012 ‐ Arctic Specialisation Programme 
• Vision by 2022: Lapland will be the most innovative sparsely 

populated region
• Vast deposit of natural resources, pristine and fragile Arctic 

nature Sustainable utilisation and refining of natural resources 
and conditions are the key factors to maintain the sustainable 
growth 

• Lapland wants to be in charge of its own development  Strategic 
step‐ by‐step implementation/approach – Arctic Smartness 2014 
and update 2018 
– Economy creating potential for innovation and 

entrepreneurship and strong RDI actors – mobilising them for 
regional benefit

– Smart growth needs cross‐cutting strategic approach 
strengthening the knowledge base

– The region’s future is driven by innovative SMEs seeking growth
– Tackling the lack of critical mass ‐ “too few smart people”
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S3 Entrepreneurial Discovery Process
– Emerging industries growing out of existing industries 
– Cross sectoral 
– Interfaces are breeding ground for new entrepreneurial 

innovations
– Launching of cross‐cutting priorities enabling entrepreneurial 

development 
Sustaining the Entrepreneurial Discovery
Synergy plan to increase RDI innovation capacity of the businesses: 

– Better use of existing RDI structure
– Cross‐sectoral and cross‐regional collaboration
– ESI funded projects have to provide added value for the 

business
Modern cluster approach 

– Recognising the challenges of sparsely populated regions and 
tackling them

– The ground of the regional approach – emerging industries

Setting the 
frame for the 
Smart 
Specialisation



Lapland’s economic backbone
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Nordic Industries

Story of Natural Resources Refining

• Global Markets
• Good Connections
• Arctic Solutions
• Cleantech Solutions
• 5 Bio Refineries
• 32 Sawmills
• 16 Mines
• 5 Metal Refineries
• 2 Aluminium Smelters
• 1 LNG Refinery
• 2 Chemical Plants



Utilisation of the arctic natural resources
– Lapland's Arctic Industry

• Arctic Spring,  Investment boom in Arctic regions

• Industrial‐ and mining service companies receive
orders worth of hundreds of millions.

• International‐industry standards, HSEQ  

• Cleantech – growing need of sustainable solutions

• Enhancing Circular Economy

• Internationalization in home 
market, glocalization

• Internationalization in the 
surrounding countries

• Own products and services

Production sites

Planned investments

World class
exploration
projects

Under construction



CENTRE FOR CIRCULAR ECONOMY
The main strategic focus areas of circular economy

WORLD CIRCULAR ECONOMY FORUM
22‐24 October 2018, YOKOHAMA, JAPAN
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Thank you
https://arcticsmartness.eu/


