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Mentoring Circles™g

• Methodology developed by Inova Consultancy (UK) in• Methodology developed by Inova Consultancy (UK) in 
2001

• Delivered in more than a dozen European countries• Delivered in more than a dozen European countries 

• Developed by Occupational Psychologists, Coaches, 
Human Resources Experts Organisational DevelopmentHuman Resources Experts, Organisational Development 
Consultants & Female Entrepreneurs
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MethodologyMethodology
• Improved self‐efficacy:

“Self‐efficacy is the measure of the belief in one's own ability 
to complete tasks and reach goals

               “Self‐efficacy affects every area of human endeavour.  By 
determining the beliefs a person holds  regarding his or her 
power to affect situations, it  strongly influences both the 

      ll  h    f   h ll   l  power a person actually has to face challenges competently 
and  the choices a person is most likely to make. These 
effects are particularly apparent, and  compelling, with 
regard to behaviours affecting health”  B dregard to behaviours affecting health . Bandura



Methodology approachMethodology approach
• Performance accomplishments; Helping women to re‐visit 
past occupational successes, completing self appraisals 
and occupational exploration activities. 

• Vicarious learning; Observing and learning from other 
women in the group and learning from the facilitator.

• Emotional arousal; Using relaxation training and adaptive 
self – talk, i.e. learning to be aware of negative self talk. 

• Verbal Persuasion/encouragement; Facilitators /peers 
provide positive affirmations and encouragement to 
women learners. 
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ChallengesChallenges

Procrasti‐
nation

LonelinessLearning

Sounding 
board

Self‐
confidence
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Methodology

CoachingCoaching

Mentoring 

Action Learningg
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Soft skills chartSoft skills chart



Feedback

• “Finding support in the circle enabled me to stretch my 
wings ”wings.

• “Great to share ideas, advice and support.  Very useful 
networking.”

• “It’s been a great experience; I look forward to be aIt s been a great experience; I look forward to be a 
part of others like this.”

• “The most worthwhile thing was sharing ideas, seeing 
how others approached things and bouncing ideas off pp g g
people.”

• “I am so much more confident now and I have a 
clearer vision for my business”



WP3: What are Circles?WP3: What are Circles?

 Circles have 4 5 participants with facilitator Circles have 4 – 5 participants with facilitator

2 – 4 sessions of 3 – 4 hours

 Coaching through positive psychology 

 Self-reflection exercises and experience sharing

 Gain self-awareness and self-efficacy

 Action points for next session Action points for next session
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• Think
• Reflect • Act• Think







SMART    VOLUNTEERING
1st Jan 18 – 31st Dec 19

S ti Mi t W i th d l t f ft kill• Supporting Migrant Women in the development of soft skills
• Circles to support women to understand SMART volunteering

( )• Diversity Circles™ (support workers and business advisors)

For further information:
Contractor: Pablo Morales  pablo.morales@camaradesevilla.com
Inova‐ Marina Larios   mlarios@inovaconsult.com



Further informationFurther information
http://inovacircles.org.uk/p g



Where to find us

www.inovaconsult.com

www.inovacircles.org.uk

www.witec-eu.net




