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Collaboration

Fig. 2: For what reason(s) does your organization seek to interact with startups?
(Forced ranking from a list of priorities. Percentages indicate proportion of respondents ranking as their #1 or #2 priority.)
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Figure 1. Collaborating with startups: key benefits

Large companies are seeing substantial opportunities from engagements with small high-tech
firms in their innovation initiatives.

To access new technologies 90%
To remain abreast of new technologies

To acquire strategic assets

To collaboratively experiment with new ideas
To improve company's image

To develop new-to-market offerings

To ward off competitors

To identify investment oppartunities in sectors not
currently operating in

To identify profitable investment opportunities in the
same sector

To comply with a mandate from shareholders

To work with entrepreneurial talent

Source: Accenture Survey, 2015

Open Innovation: Collaborating Successfully with Small High-Teck
Firms. Accenture Institute of High Performance. 2015



Engagement

a.From Low to High Involvement

CORPORATE STARTUP ENGAGEMENT (CSE)

c.Risk Averse versus Risk Seeking
Each way to engage with startups requires a different involvement level in terms of time spent per startup: Each solutions covers a range of risks which need to match the culture of the corporation and it objectives re-
garding how it wants to engage with startups and the expected benefits in terms of results.
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Startup trigger

Fig.11: Please rank your objectives as a startup in interacting with corporations.
(Forced ranking from a list of priorities. Percentages indicate proportion of respondents ranking as their #1 or #2 priority.)

Developing strategic partnerships
Accessing markets / develop channels
Recruiting new investors

Landing new enterprise customers
Finding potential acquirers

Scouting for talent

Other

T T T T T T T 1

(o) 10 20 30 40 50 60 70 80

IMAGINATIK MASSCHALLENGE

Source: IMAGINATIK/MASSCHALLENGE
www.tehnopol.ee




Grants

Investments

ICT

Health-tech

Resources

Other

+&3 EAS

Enterprise Estonia

3¢5 EAS

Enterprise Estonia

$€3 EAS s EAS

Enterprise Estonia Enterprise Estonia

© VENTURES pore

veca, (N SRR | @ ESTBAN —
D) s EESTI RISKIKAPITALI
Mmool > ASSOTSIATSIOON
#TTU MEKTORY Garage { gamef(Dunders -T?IF['- TARTU TEADUSPARK
‘MNUVEIE%L.IS&T;:E: \ N = 7 \\
prototron VaBai| s buildit
®, Incubator WISEGUYS B
Tehnopol
Garage A
prototron ?A Z{ " CSJg:tlgF; ) || ACCELERACE TARTU BIOTECHNOLOGY PARK
!\llr‘u::iﬁls&rw:\)i_u\: J tehnopol.ce LIFE integrated expertise
PN Ariinkubaatod]
Eagle Nest buildit

INCUBATOR
#TTUMEKTORY | ® TALLINN LOOVUSE
LT R
| SEIKU »
Awareness Validation Seed-round Expansion



World’s first €400k+ financial fund to

support the prototype development.
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International
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Our experience

2014 - Samsung (ICT, Electronics)
2015 - Sony (ICT, Electronics)

2016 - GlaxoSmithKline (HIV Digital, Health
Tech), IBM (Smart City), Philips (Health Tech)

2017 - Daimler, ABB...
2018 - CES Unveiled...
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Achieving the Future!

Toomas.Tyrk@tehnopol.ee
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