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Abstract
This document contains a detailed description of the regional, national,
macroregional road-shows developed by partners inside the 4helix+ project. In
addition, a quantitative and qualitative analysis of the road-shows impact is
included.
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1. Introduction

One of the main objectives of the 4helix+ project is to increase awareness and
understanding about the competitiveness advantage of Blue growth through 4helix+ model,
between and across stakeholders of the 8 involved regions. Thanks to increased awareness
of regional/national policy makers towards blue economy and 4helix+ results, it is expected
that the innovation process followed within the project and the results obtained are
embedded within the regional RIS3 strategies of the 8 involved territories.

In order to increase the impact of the project results into the regional and national RIS3
strategies and/or other relevant regional plans and programs, it was planned to organise 24
targeted 4helix+ regional, national, macroregional road-shows (3 per pilot partner) focusing
on multilevel public institutions in charge of RIS3 definition or financing initiatives. Road-
shows were designed to favour transferring of results and practices with regional, national,
macroregional policy makers and targeted stakeholders (from business support
organisations to ministries).

Each pilot partner had to organise at least 3 road-shows dedicated to well identified
regional, national or macroregional private and public stakeholders, presenting the 4helix+
successful transnational showcases and the transferring multimedia tools offered by the
4dhelix+. In total 24 road-shows have been organised within the 8 involved regions. The
activities had to be organised from the moment the first results could be explained until the
end of the project. Due to the COVID-19 pandemic, some road-shows have been organised
virtually, even if the initial idea was to celebrate it in person.

This document offers a detailed description of the regional, national, macroregional road-
shows developed by partners inside the 4helix+ project. In addition, explains the
preparatory work carried out by the responsible partners and analyses the activities
developed from a qualitative scope.

2. Before the Road-shows
As responsible partner of 4.3. 4helix+ Regional, National, Macroregional Road-show, BCC,
together with the WP4 responsible partner, PP5- CCSEV, created a few documents aiming
to offer project partners the basis and guidelines to develop the activity in their regions.
One of the main objective was to define the backbone of the activity by providing
information about which formats the activity could have, the target audience that could be
reached and offering possible ideas to organise a successful road-show. In addition, all
partners were asked to full fill a report after every road-show in order to analyse its impact.

4helix+ D.4.3 4helix+ REGIONAL, NATIONAL, MACROREGIONAL ROAD-SHOWS

Project co-financed by the European Regional Development Fund



Project co-financed by the European

TR15 44 eg m Regional Development Fund
/WVlediterranean o=

4, Lhelix+

2.1 Guidelines
The guidelines document was presented to all partners and approved during the Steering
Committee in Ancona (25 September 2019).

The objectives of the documents were: 1) To offer inspiration and ideas to organise road-
shows; Il) To narrow down the target audience and Ill) To homogenize the documents
required to assess the sessions’ impact. To achieve the above mentioned purposes, the
document was divided into two main pillars: 1) Guidelines for organizing road-shows;
mentioning some considerations to bear in mind when designing activities and Il) Report;
pointing the relevant information and documentation of each session.

The Guidelines and Report document can be found in Annex 1

2.2 Individual Report Template
The Report Template for Road-shows was presented to project partners and approved
during the Steering Committee in Ancona (25th September 2019).

The document offers a homogenized formula to present the activity carried out. Each
report has to include the following information:

e Date, place and duration

e Event framework

e The typology of participants

e The agenda of the event

e Road-show influence

e Results

e Pictures of the session

e Attendance list with the name, roles and contacts of the workshop attendees. The
attendance list include the GDPR consent and the web consent

e Satisfaction questionnaire

The Report Template document can be found in Annex 2.

2.3 COVID-19 reaction
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Due to COVID-19 situation in all European countries, we faced new challenges regarding
implementation of project activities, which brought us new opportunities to test alternative
solutions for traditional event celebration.

Feasibility to organize 3 on-side road-shows until the end of the project was low due to the
surrounding confinement circumstances. This was the reason why in order to avoid delays
and to ensure the completion of the activities, a contingency plan was designed including
possible alternative solutions for the implementation of the activity 4.3 4helix+ Regional,
National, Macroregional Road-shows within WP4- Transferring.

As a transferring activity, road-shows were meant to showcase 4helix+ results and pilot
action experience. For this reason, and since most of SMEs and most of our stakeholders
were working home office, an alternative to in-person road-shows was to organise
webinars.

Webinars were suggested as an alternative new format for road-shows. It was a real
opportunity to reach our stakeholders and keep them updated with the project, also we
could count on their participation and involvement in a period when online events were
increasing as a strong interaction communication means.

In that sense, an Annex titled “CONTINGENCY PLAN FOR ROAD-SHOWS DUE TO COVID-19
SITUATION” was included to the above-mentioned Guidelines. The contingency plan
pretended to guide partners in organising web events. The plan was presented to partners
during a webinar the 2™ April 2020 through the BlackBoard platform.

Contingency plan can be found in Annex 3.

3. Road-shows’ Implementation

3.1 General overview
In total, 24 road-shows have been developed within the project involving around 600
people. The target audience pointed in the guidelines was well achieved and several policy
makers attended some of the road-shows.

Due to the pandemic, 58% present of the sessions were webinars and the other 42% were
physical meetings. Among in-person events, the most preferred format was a conference,
but in one case, it was around table. Table 1 represents the number of road-shows
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organised by months, as it can be seen, the majority of roadshows were developed during
the last reporting period (015t March — 315t October 2020), such result was expected since
the main objective of the activity is to present and transfer the results achieved. Some
partners organised the events before the 15t March, this responds to the need of promote
the results obtained not only by the voucher scheme but also by the methodology used,
including the info days, blue boot camps, matchmaking events and the Cyber space among
others.

Table 1 Road-shows per month

Road-shows per month

Regarding the topics, as expected, the prevailing topic was the presentation of the 4helix+
methodology results. However, some partners decided to include this presentation and link
it with other relevant matters such as the environmental sustainability of Blue SMEs, the
COVID-19 impact on the Blue Economy or the challenges that the sectors faces.

3.2 Road-shows by partners
3.2.1 LP—SVIM srl (SVIM)

Format

Month

Participants

Audience

Main topic

Road-show 1

Webinar

July 20

32

Blue SMEs
Public Representatives

Environment
sustainability of Blue
SMEs
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Road-show 2 | Webinar July 20 | 30 Blue SMEs Beach and coastal
Public Representatives | tourism before and
Tourism Association after Covid-19
Road-show 3 | In-Person Sept. 30 Blue SMEs PROGETTARE IN BLU
Conference | 20 Public Representatives | In Brodetto Festival.

Voucher Beneficiaries

Sharing experiences in
the field of innovation
voucher scheme
winners.

SVIM srl organised three road-shows focused on sharing the results of the 4helix+ voucher
scheme and linked the 4helix+ results with other topics related with innovation,
sustainability and COVID-19 impact in blue economy. In all road-shows there were Marche
Region representatives which ensured a well transferability of the results achieved by the
project. During the 3™ roadshow it was drafted and presented a video with an overview of
the activities of the pilot projects and the presentation of objectives reached and results
achieved by the innovation voucher winners.

3.2.2 PP2 —Thessaloniki Chamber of Commerce (TCCI)

Format Month | Participants | Audience Main topic
Road-show 1 | Webinar May 20 | 34 SMEs Financing startups
Private Companies from European -
national programs,
investors, and other
sources
Road-show 2 | Webinar May 20 | 23 SMEs Presentation of the
Private Companies Innovation Vouchers
Public Representatives | Mechanism, 4helix+
Transferring Corner
and project results
Road-show 3 | Webinar June 20 | 18 SMEs Presentation of the
Private Companies Innovation Vouchers
Public Representatives | Mechanism, 4helix+
Transferring Corner
and project results
TCCl succeeded in transferring the project results to stakeholders and public

representatives. Between the participants in road-shows we can find representatives from
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the Ministry of the Environment and Energy, Directorate of Environmental Licensing, the
Hellenic Institute of Transport (HIT) of the Centre for Research and Technology Hellas, the
Independent Directorate of Innovation and Entrepreneurship Support of the Region of
Central Macedonia, Thessaloniki Tourism Organization and the local Development Agency

ANATOLIKI SA among others.

3.2.3 PP4 —Croatian Chamber of Economy (CCE)

regional
development
agencies
Blue SMEs

Format Month Participants | Audience Main topic
Road-show 1 | In-Person Oct. 19 28 Blue SMEs 4helix+ successful
Conference University transnational
representatives showcases of the new
Associations and financing ways and
cluster the multimedia tools
representatives offered by the 4helix+
Cyberspace.
Road-show 2 | In-Person Oct. 19 43 Blue SMEs Blue Innovation
Conference Development Growth MED FORUM.
Agencies Results presentation
representatives
Other project
representatives
Road-show 3 | Webinar Sept.20 | 16 Representatives of Present 4helix+

results and the
innovation achieved
by the awarded
projects

In some sessions, decision makers were present (Zadar County representatives) and also
entrepreneurs supportive institutions INOVAcija -The institution for development of
competence, innovation and specialisation of Zadar County, ZADRA nova- Zadar County
Development Agency that can influence the policies of the region and the country. The
attendance of policy makers and their positive reaction to the voucher methodology
developed by the projects helps to keep seeking their commitment to boost the blue
economy in the region.

3.2.4 PP5 —Chamber of Commerce of Seville (CCSEV)

Format

Month

\ Participants ’ Audience

Main topic
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Road-show | In-Person July 19 37 University 4dhelix+ project

1 Conference representatives focusing on the pilot
Institutions action methodology
representatives and awarded
Regional innovation vouchers
administration
representatives

Road-show | In-Person Nov. 19 14 SMEs Presentations of the

2 Conference Regional Agency of 4helix+ innovation

— Round Innovation and voucher
table Development methodology.

representatives
Agencia IDEA
Port Authority of
Seville
Consultants in blue
economy-blue growth

Road-show | Webinar June 20 19 Blue SMEs Security and

3 Andalusia Regional Sustainability of the
Agency of Innovation | Nautical Sector.
and Development
Agencia IDEA
Port Authority of
Seville
Nautical sector
representatives

CCSEV managed to cover all sectors of the Blue Economy important in Andalusia. The active
participation of all stakeholders was also key since there was time for networking and to
exchange among participants. In addition, the participation of relevant stakeholders such
as the Regional Innovation and Development Agency ensured the transferability of 4helix+

project results.

3.2.5 PP6— XXl Dinamica Network (APREDIN)

Format Month | Participants | Audience Main topic
Road-show | In-Person Nov. 26 Blue SMEs, public and | Presenting the 4helix+
1 Conference | 19 private Universities, voucher scheme and
Public institutions the vouchers’ projects
4helix+ D.4.3 4helix+ REGIONAL, NATIONAL, MACROREGIONAL ROAD-SHOWS 11
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Road-show | Webinar Sept. 27 Blue SMEs, public and | Presenting the results
2 20 private Universities, of the 4helix+ vouchers
Public institutions
Road-show | Webinar Oct. 15 Blue SMEs, public and | Presenting the results
3 20 private Universities, of the 4helix+ vouchers
Public institutions

Satisfaction surveys showed high interest in the content, high satisfaction with the media
used, high satisfaction with the presentations, lower but positive satisfaction with the
Q&amp;A and dissatisfaction with the networking possibilities in the last two roadshows.
As of today we have knowledge of it influencing Universidade Luséfona’s and Mafra
municipality’s strategies for the near future, thus making the transferability of the 4helix+'s
results a reality.

3.2.6 PP7—Albanian Development Fund (ADF)

Format Month | Participants | Audience Main topic
Road-show 1 | Webinar Sept. 20 | 25 Blue SMEs Presenting the 4helix+
University scheme and the
Public institutions awarded companies
projects
Road-show 2 | Webinar Oct. 20 | 25 Blue SMEs Presenting the 4helix+
University scheme and the
Public institutions awarded companies
Stakeholders projects
Road-show 3 | Webinar Oct. 20 | 27 Blue SMEs Presenting the 4helix+
University scheme and the
Public institutions awarded companies
projects

ADF drawn the attention of stakeholders to 4helix+ project and the innovation voucher
scheme. Road-shows succeed on presenting to a broader audience the 4helix+
transnational showcases, and to transfer the multimedia tools offered by the 4helix+
CyberSpace and the usefulness of project’s Transferring Corner; in order to have possibility
to share challenges and find common solutions for the sector.

3.2.7 PP8 —Barcelona Chamber of Commerce (BCC)

Format \ Month \ Participants \ Audience Main topic
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Road-show 1 | In-Person Oct. 19 40 Blue SMEs Presenting the
Conference Nautical Organisations | innovation voucher
Public Representatives | scheme and the
awarded companies
projects
Road-show 2 | In-Person Nov.19 |30 SMEs Analysing the blue
Conference Public Representatives | economy challenges
Business Development | of the MED region
Agencies
Road-show 3 | Webinar May 20 | 46 SMEs The impact of the
Public Representatives | COVID-19 in the blue
Blue Organisations economy.
NGO, organisations

BCC disseminated the 4helix+ results in 3 road-shows. Each road-show had a specific target
audience: SMEs for the first one; regional, national and international public representatives
for the 2" road-show and SMEs and organisations related with the blue economy for the
last one. Organising road-shows in the framework of other events such as Salé Nautic
(Nautic trade fare) and MEDAWeek helped to reach a higher number of organisation,
stakeholders and SMEs.

3.2.8 PP9 —Chamber of Commerce and Industry Marseille-Provence (CCIMP)

Format Month | Participants | Audience Main topic
Road-show 1 | In-Person Oct. 17 Blue SMEs Present and promote
Conference | 19 Public stakeholders the Voucher-awarded
representative SMEs
Road-show 2 | Webinar May 18 Blue SMEs Present and promote
20 Stakeholders the Voucher-awarded
SMEs and highlight the
blue economy as a
natural strategic
sector in Marseille
area.
Road-show 3 | Webinar June 10 Blue SMEs Present and promote
20 Stakeholders the Voucher-awarded
SMEs and highlight the
blue economy as a

4helix+ D.4.3 4helix+ REGIONAL, NATIONAL, MACROREGIONAL ROAD-SHOWS

Project co-financed by the European Regional Development Fund

13




Project co-financed by the European

TR15 44 35 m Regional Development Fund
/Wediterranean e

4, Lhelix+

natural strategic
sector in Marseille
area.

CCIMP highlighted the stimulating impact, the coaching offering and the funding structure
of the 4helix+’s voucher initiative. During road-shows, it was clearly identified that 4helix+
MSMEs created interest among specific participating stakeholders. In addition, the eco-
tourism was identified as a real potential to be exploited along the coasts on both sides of
Marseille city.

4. Impact and Conclusions

As above-mentioned, around 600 people from blue SMEs, public authorities, policy makers,
regional development and innovation agencies representatives, NGOs and chairpersons of
institutions from across both sides of the MED region attended 4helix+ road-shows. The
high number of attendants as well as their background and their positions has allowed
partners to transfer the results and the importance to promote blue economy to multilevel
public institutions in charge of RIS3 definition or financing initiatives. After the road-shows,
they are familiar with 4helix+ project and the awarded Innovative Projects and all the
transferring tools available on the cyberspace.

5. Conclusions
Road-shows has contributed to:

- Visualize the innovative results obtained by blue SMEs awarded with a 4helix+
voucher by presenting successful projects and involving granted SMEs in the
road-shows.

- Explain in detail the methodology used within the project to connect SMEs from
the blue economy with those from the cultural and creative industry.

- Highlight the need of transnational cooperation to boost innovation in the
Mediterranean region.

- Involve stakeholders in policymaking processes.

- Raise awareness among public institutions in charge of RIS3 about how relevant
is to promote the blue economy to boost a sustainable, economic and social
development of the regions.
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- Reach high quality audience, such as policy makers, public administration and
institutions representatives in charge of developing new financing initiatives and
RIS3.

- Spread the message beyond our borders, so blue economy stakeholders can
learn from 4helix+ and have the project as a reference to boost sustainable
innovation in blue economy and cross border cooperation in their regions.

In general terms, road-shows have been a fruitful tool to achieve transferring objectives
market. In addition, COVID-19 pandemic has been, for this activity, a double-edged sword.
On the one hand, the impossibility to develop physical meetings has prevented partners to
reach stakeholders in-person and be more persuasive in transferring the results. On the
other hand, webinars offered the opportunity to reach stakeholders form other regions in
the MED area attracted by the results of the project, to involve a higher number of
attendants and to focus on high level target audience which in a physical event would have
been more difficult to reach.
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Annex 1. Guidelines & Report

4helix+ project

WP4: Transferring

Task 4.3 - 4helix+ Regional, National, Macroregional Road-shows

Guidelines & Report template
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Programme Interreg Med Programme 2014-2020
Priority Axis 1. Promoting Mediterranean innovation capacities
¥ to develop smart and sustainable growth
1.1 To increase transnational activity of innovative
Specific Objective clusters and networks of key sectors of the MED

darea

Empowering the 4 helix of MED maritime clusters
through an open source/knowledge sharing and

Project Titl
roject Title community-based approach in favour of MED blue

growth
Project Acronym 4dhelix+
Type of project Single module - Testing
Project Number 2896
Lead Partner SVIM - Sviluppo Marche S.r.l.
Total ERDF IPA National
counterparts
Total Budget c c
2.193.983,75  1.720.636,95 €144.249,25  €329.097,55
) ) Starting Date Ending Date Number of months
Duration of the project
1 February 2018 30 July 2020 30
Table 1- Project details
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1. Introduction

BCC is the responsible partner of 4.3. 4helix Regional, National, Macroregional Road-shows within
WP4- Transferring. The starting month of this activity is December 2019 and it will end in May 2020,
it means it will last almost until the end of the project.

According to the AF, each Pilot partner should organize 3 road-shows dedicated to
regional/national/macroregional private and public stakeholders. These stakeholders should be
directly in charge of the RIS3 definition/ launching/ financing initiatives under the ROPs/NOPs 2014-
2020 and mostly 2017-2021 and EUSAIR Action Plan, Albanian relevant institutions, regional
business support org., cluster org, FLAGS, higher education and RD&I organisations.

The purpose of the road-show is to present the 4helix+ successful transnational showcases and
transfer the multimedia tools offered by the 4helix+ Cyberspace. The road-shows can be merged
with other events and dedicated voucher poster sessions can be organised.

2. Guidelines for organizing road-shows

Important considerations:

IH

Presence of private and public stakeholders: The participation of “political” and decision-
makers is highly recommended, stakeholders and representatives who can influence the
policies of the region or the country.

It is mandatory to make a brief introduction of the project but more important to
disseminate and transfer to these stakeholders the successful actions of the 4helix+
(innovation vouchers, cyberspace, etc.).

It is recommended to sign an attendance list and take some pictures of each event.

Ideas when organizing the road-shows:

Road-show in the framework of another event related to blue-growth & blue-economy/
maritime or blue-growth policies discussion/ etc. where vouchers beneficiaries could meet
each other and do some networking activities/dynamics. First part: introduction of the
4helix+ project and its successful actions/activities. If possible a speech/conference of
relevant stakeholders on relation with the regional/national maritime strategy. Second part:
Presentation of the projects funded by the project partner (1-2mins/each) and formal
vouchers delivery + networking/group dynamics.

1 road-show with BUE-SMEs- private presence (not only vouchers beneficiaries) + other
relevant stakeholders (clusters, R&D institutions, public bodies, regional agencies, counsels,
etc.). Explanation of the innovation voucher methodology, bootcamps, travel fiches,
brokerage event, etc. Explanation of this methodology advantage, results, statistics,
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transferring corner and posters presenting the projects funded. Networking activities, etc.

e Another road-show mixing concepts from the 2 previous ideas, free format depending on
partners’ possibilities.
Possibility to include in the road-show “consultation round tables” of 4 helix stakeholders,
approaching regional policies and innovation frameworks to boost blue economy and blue
growth, existing innovation schemes, (vouchers, financing innovation for blue economy,
etc...) and existing and/or potential opportunities to replicate 4helix+ model in the region.

3. Report

After each road-show, project partners should write a short report with the relevant information
and documentation of each session. Partners could use this same document. BCC will elaborate a
consolidated report based on the partners’ information. The minimum content that each report
should contain is shown hereafter:

e Agenda of the event

e |If the road-show is developed within another event, justification of the event on regards
blue-growth, blue-economy and 4helix+ objectives.

e Number of participants and typology of participants (public- private representation) and
short description of the public representation on the event.

e Explanation of the road-show agenda, conferences, group dynamics and networking
activities developed.

e Explanation of the road-show influence to the regional/local/national policies
representatives and possible agreements taken with them.

® Results, lessons learned, conclusions or any other important fact to highlight.

e Attendance list signed if possible and pictures

4helix+ D.4.3 4helix+ REGIONAL, NATIONAL, MACROREGIONAL ROAD-SHOWS 20
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Annex 2. 4helix+ Road-show Report Template

4helix+ project

WP4: Transferring

Task 4.3 - 4helix+ Regional, National, Macroregional Road-shows

Report template
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1. Introduction

This is the report done by the local partner in charge after developing the road-shows. This report
includes the following information:

. Date, place and duration

. Event framework

. The typology of participants

. The agenda of the event

. Road-show influence

. Results

. Pictures of the session

. Attendance list with the name, roles and contacts of the workshop attendees. The
attendance list include the GDPR consent and the web consent (annex 1)

. Satisfaction questionnaire (annex 2)

There will be as many reports as national road shows developed by each partner.

2. Date, place and duration of the road-show

3. Event’s framework

4. Typology and number of participants

5. Activities and agenda

6. Road-show influence

7. Result

4helix+ D.4.3 4helix+ REGIONAL, NATIONAL, MACROREGIONAL ROAD-SHOWS 22
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8. Pictures of the session
Annex 1 Attendance list

Annex 2 Satisfaction questionnaire
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Annex 3. Contingency Plan for Road-shows due to COVID-19 Situation

Due to COVID-19 situation in all European countries, we are facing new challenges regarding
implementation of project activities in the next months, which brings us new opportunities to test
alternative solutions for traditional event celebration.

Feasibility to organize 3 on-side road-shows until the end of the project is low due to the
surrounding confinement circumstances. This is the reason why in order to avoid delays and to
ensure the completion of the activities, a contingency plan has been designed including possible
alternative solutions for the implementation of the activity 4.3 4helix+ Regional, National,
Macroregional Road-shows within WP4- Transferring.

As a transferring activity, road-shows are meant to showcase 4helix+ results and pilot action
experience. For this reason, and since most of SMEs and most of our stakeholders are working home
office, an alternative to presencial road-shows, which will be delayed in the next months due to
alarm state currently ongoing in all Med countries, is organizing webinars

Webinars are proposed as an alternative new format for road-shows. This is a real opportunity to
reach our stakeholders and keep them updated with the project, also we can count on their
participation and involvement in a period when online events are increasing as a strong interaction
communication means.

Objectives:

As in on-side road-shows, the objectives are to present the 4helix+ successful methodology used in
the pilot phase, transnational showcases, future collaboration examples of SMEs and KP after the
innovation voucher experience and transfer the multimedia tools offered by the 4helix+ Cyberspace
and Transferring Corner.

Create a dialogue between SMEs, stakeholders and partners to keep them informed and interested
in 4helix+ experience can have a positive impact on the project.

Target: blue smes, regional stakeholders, decision makers

Depending on the content of the road-show the target audience may vary. Blue SMEs, regional
stakeholders, decision makers should be the main target groups. However, also academical
audience, both professors and students, could be interested in attending the road-shows.

Due to the unusual situation, it is understandable that the expected audience is lower than in a
normal context. Nevertheless, this opportunity can be taken to select more accurately the
attendees. The quality of the public should be prioritised to quantity.
Content:
Content of the webinar is similar to the content detailed in the guidelines for on-side road-shows:
e Explanation of the innovation voucher methodology, bootcamps, travel fiches,
brokerage event, etc.

4helix+ D.4.3 4helix+ REGIONAL, NATIONAL, MACROREGIONAL ROAD-SHOWS 24
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e Participation of blue smes as panellists to share their experience in 4helix+

e Introduction of Transferring Corner

e Possibility to include in the road-show potential opportunities to replicate 4helix+ model in
the region. Now that SMEs and start-ups are going through a difficult situation, and as most
of us are supporting organisations for business and SMEs, we also should enhance our role
as Business Support Organisation and also inform and share opportunities and tools oriented
to support the recovery of companies after COVID-19, meaning to share with attended which
relevant measures have been created to support them and how to access to them (at
regional, national and local level).

HOST YOUR ONLINE ROAD-SHOW

Main tips to organize and host an online event and share 4helix+ experience with peers:

Webinar should be:
- SHORT

It should not last more than one hour in order to keep participants interested and online.
- ORGANIZED and EFFICIENT

e Agenda

e Timescale

e Well defined responsibilities. Create a team with assigned roles: Organiser,
presenter, panellists, chat moderator?, etc...

e Agree on a set of rules: Talk freely VS selected, webcams on or off, mute
microphones if not speaking

e CREATIVE and ENGAGE PARTICIPANTS to keep the audience interested. Use polls
and quizzes, , chat and questions, social media, handouts and other material,
surveys and evaluation

e Recording the webinar

Webinar is a good COMMUNICATION EXERCISE:

e Use presentations with slides of 2 minutes each maximum, it creates movement and keeps
people engaged.

e Create a conversation outside the event in parallel (if possible, using social media, take
pictures, etc...)

® Pre-event Communication: Communicate and use #, send 2 or 3 reminders, focus on 24
hours in advance

e Post-event Communication: publish results, summary, speaker “quotes”, pictures, etc...

4helix+ D.4.3 4helix+ REGIONAL, NATIONAL, MACROREGIONAL ROAD-SHOWS 25
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TO KEEP IN MIND:

e Formulate key messages
Design interaction previously
Content is the cornerstone
Use an engaging format
Define roles previously
Check technology

TOOLS:

There are different available platforms and tools to organize your webinar, among others:
e SKYPE

GO TO MEETING

HANGOUTS

GO WEBINAR

Z00M

BLACKBOARD COLLABORATE

When selecting the tool, define your needs:
e Number of participants

e Closed or open
e Post-event recording or live only
e Features (in-session videos, audience interaction...)
e Flexible or fixed location - How many speakers
4helix+ D.4.3 4helix+ REGIONAL, NATIONAL, MACROREGIONAL ROAD-SHOWS 26
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Annex 4. 4helix+ Regional, National, Macroregional Road-shows
This Annex contains all reports of road-shows generated by partners.
The structure of the reports is as follows:

LP — SVIM srl (Italy)

PP2 — Thessaloniki Chamber of Commerce (TCCI)

PP4 — Croatian Chamber of Economy (CCE)

PP5 — Chamber of Commerce of Seville (CCSEV)

PP6 — XXI Dindmica Network (APREDIN)

PP7 — Albanian Development Fund (ADF)

PP8 — Barcelona Chamber of Commerce (BCC)

PP9 — Chamber of Commerce and Industry Marseille-Provence (CCIMP)

4helix+ D.4.3 4helix+ REGIONAL, NATIONAL, MACROREGIONAL ROAD-SHOWS
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Event’s framework
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Pictures of the session
Annex 1 Attendance list

Annex 2 Satisfaction questionnaire
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1. Introduction

(Length recommended max 3 pages without considering pictures and annexes):

This is the report done by the local partner in charge after developing the road-shows. This report
includes the following information:

. Date, place and duration

. Event framework

J The typology of participants

J The agenda of the event

. Road-show influence

. Results

. Pictures of the session

. Attendance list with the name, roles and contacts of the workshop attendees.
The attendance list include the GDPR consent and the web consent (annex 1)

. Satisfaction questionnaire (annex 2)

There will be as many reports as national road shows developed by each partner.

2. Date, place and duration of the road-show

The road-show / webinar took place on the Cyberspace, the webplatform developed by the project,
on 10th of July 2020 from 11,00 -12,30.

3. Event’s framework

The webinar has been organized as online event because of COVID-19 situation and has been
developed by the LIC members (UNIVERSITA’ POLTITECNICA DELLE MARCHE) and the Lead Partner.
It has been oriented towards the item of environmental sustainability of Blue SMEs and in this
occasion the results obtained by the SMEs winners of the vouchers foreseen by the Pilot Activity of
4helix+ Project have been presented. There was also a focus about the post Covid-19 measures
adopted by the Regional Local Authorities for what concerns fisheries and aquaculture sector:
PIATTAFORMA 210: urgent local and regional measures to support economy, job and welfare
linked to the epidemiologic COVID-19 emergency addressed to fisheries and aquaculture SMEs.

The webinar has been moderated by Mrs. Giorgia Gioacchini, LIC member and technical expert from
UNIVERSITA’ POLITECNICA DELLE MARCHE — DISVA - Department of Life and Environmental
Sciences. At the beginning Mrs. Gioacchini presented all the people involved in the discussion and

Work Package 4 — Transferring
Activity 4.3. 4helix+ Regional, National, Macroregional Road-shows
Version: FINAL — Date: 05.08.2020
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offered her greetings and salutations to all people connected to the webinar. The floor was given to
the Lead Partner and Mr. Gianluca Carrabs, Sole Manager of SVIM — Sviluppo Marche Srl, underlined
the importance of 4helix+ Project thanks to the opportunity given to the Blue SMEs to innovate their
processes and products. The voucher as innovation tool and support for Blue SMEs to reposition
themselves in the blue economy sector. The traditional sectors of Blue Economy move themselves
to innovation technology and the Blue Growth Economy linked to the environmental sustainability.
Around h.11,15 a Blue Economy Expert, Mrs. Bianchelli Silvia from UNIVERSITA’ POLITECNICA DELLE
MARCHE, underlined the importance of a more sustainable Blue Economy and the importance of
maintaining the natural heritage in the best way it is possible. She also underlined the importance
of European and International policies to sustain ocean strategies and sea sustainability.
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Three innovation voucher winners have presented their projects and shared their experiences:

e Project “Bio-Packaging” — Mr. Domenico Emanuele Troli

e Project “Sealand” — Mrs. Juliana De Brito

e Project “Maritime Fleet Monitoring&Management” — Mr. Andrea Rosini
For what concerns the institutional part of the Webinar, Marche Region presented, through Mrs.
Laura Gagliardini Anibaldi, the regional measures to support SMEs in post Covid-19 period. The
measures have been adopted by the Region to support SMEs and to help them in the
“reconstruction” post Covid-19.
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3.2 Justification

Presentation of 4helix+ results and focus on the innovation vouchers and the projects financed.

4. Typology and number of participants

Number of participants and typology of participants (public- private representation) and

short description of the public representation on the event.

32 Participants among LP / LIC members / 4helix+ partners / Blue SMEs / Federpesca / Public

representation by Marche Region / KPs
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2 Giorgia Gioacch.
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Users / Participants who received access with entry and exit times:

X

Partecipanti etvmarche 11:03 / 12:36 Beatrice Andreucci 11:03/12:36
Nome Accedi/Abbandona Juliana de Brito 11:03 / 12:36 Sara Filippi 11:03/12:36
vhozzi 11:03 / 12:36 silvia bianchelli 11:03 / 12:35 Leonardo Mostarda 11:03/12:36
matteo zarantoniello  11:03 / 12:36 Eleni Hatziyanni DG 11:03 / 12:31 Francesca Maradonna  11:03 / 12:36
Giorgia Gioacchini 11:03 /12:36 MARE : : Ida 11:03 / 12:36
Franceso Bellino 11:03 / 12:36 federico bigoni 11:03 / 12:35 Pc 11:03 /12:35
Laura Gagliardini 11:03 / 12:36 massimo 11:03/11:04 Laura Sanchez 11:03/11:16
Federica D 11:03 / 12:36 Lari Lenhard - KIP 11:03 / 12:36 Sara Corvaro 11:03/12:35
ietrantonio andrea rosini -
Emily Chapman 11:03 / 12:36 Matteo 11:03/12:35 Differens 11:03/12:36
Fernando Gaspar 11:03 /12:36
edmond hajderi 11:05/11:10
edmond hajderi 11:10 / 11:17
edmond hajderi 11:17 / 12:36
Maurizio Brocchini 11:18 / 11:40
Blu Marine Service 11:25/12:35
LATITUDE E7470 11:32 / 11:42
5. Activities and agenda
witerreg © . REGIONE
/Mediterranean _—— MAR(“E@
& 4helix+
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¥" | VINCITORI DEI PROGETTI FINANZIATI DAI VOUCHER BLU:

per «Bio-Packaging» - Domenico Emanuele Troli

per «SEALAND» - Juliana De Brito

«M.F.M.&M. - Maritime Fleet Monitoring&Management» - Andrea Rosini
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T . . x‘ 4 R‘EGIONE MARCHE - DIP. PESCA MARITTIMA E ACQUACOLTURA
« La sostenibilita ambientale delle aziende blu» [B¥nisure regionali a sostegno del settore in epoca Covid-19

Laura Gagliardini Anibaldi

WEBINAR TECNICO SCIENTIFICO NELL’AMBITO DEL PROGETTO 4helix-+ O i

Prof.ssa Silvia Bianchelli
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Our road show took the webinar form: - presentation of the main results of the project achieved
until now, - objective of the webinar was to talk about interesting items relevant to Blue Growth
Economy and innovation, it has been also an occasion to transfer the experience of the pilot project
activities.

6. Road-show influence

Marche Region was present and shared with the participants new opportunities / measures to
support Blue SMEs.

7. Result

The road-show was dedicated in particular to SMEs but also to regional/national and international
private and public stakeholders.

The purpose of the road-show was mostly to present the 4helix+ successful transnational
showcases.

8. Pictures of the session

The pictures of the webinar session have been inserted in the section “4 — Typology of participants”.

Annex 1 Attendance list

In the section “5 — Typology and number of participants” it is attached the pictures with all
participants.

Annex 2 Satisfaction questionnaire

The satisfaction questionnaire has been sent to all participants after the roadshow occurred.
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Pictures of the session
Annex 1 Attendance list

Annex 2 Satisfaction questionnaire
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1. Introduction

(Length recommended max 3 pages without considering pictures and annexes):

This is the report done by the local partner in charge after developing the road-shows. This report
includes the following information:

. Date, place and duration

. Event framework

J The typology of participants

J The agenda of the event

. Road-show influence

. Results

. Pictures of the session

. Attendance list with the name, roles and contacts of the workshop attendees.
The attendance list includes the GDPR consent and the web consent (annex
1)

. Satisfaction questionnaire (annex 2)

There will be as many reports as national road shows developed by each partner.

2. Date, place and duration of the road-show

The road-show / webinar took place on the Cyberspace, the webplatform developed by the project,
on 24th of July 2020 from 11,00 -12,44.

3. Event’s framework

The webinar has been organized as online event because of COVID-19 situation and has been
developed by the LIC members (UNIVERSITA’ POLITECNICA DELLE MARCHE) and the Lead Partner.
It has been oriented towards the item of beach and coastal tourism before and after Covid-19 and
in this occasion the results obtained by the SMEs winners of the vouchers foreseen by the Pilot
Activity of 4helix+ Project have been presented. There was also a focus about the post Covid-19
measures adopted by the Regional Local Authorities for what concerns tourism activities:
PIATTAFORMA 210: urgent local and regional measures to support economy, job and welfare
linked to the epidemiologic COVID-19 emergency addressed to tourism and SMEs involved in the
tourism sector.

Work Package 4 — Transferring
Activity 4.3. 4helix+ Regional, National, Macroregional Road-shows
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The webinar has been moderated by Mrs. Sara Corvaro and Mr. Matteo Postacchini, LIC members
and technical experts from UNIVERSITA’ POLITECNICA DELLE MARCHE — DICEA — Dipartimento di
Ingegneria Civile, Edile e Architettura.

At the beginning Mrs. Sara Corvaro and Mr. Matteo Postacchini presented all the people involved
in the discussion and offered their greetings and salutations to all people connected to the webinar.
The floor was given to the Lead Partner and Mrs. Ida Prosperi, SVIM — Sviluppo Marche Srl, 4helix+
Project Coordinator, brings greetings from Mr. Gianluca Carrabs, SVIM Sole Manager, engaged in
the same time in a conference relevant to sustainable tourism and Raffaello Exhibition. One more
time Mrs. Prosperi underlined the importance of 4helix+ Project thanks to the opportunity given to
the SMEs of tourism sector to innovate their processes and products.

The floor was given to Mr. Guido Vettorel, Central Adriatic Ports Authority “Impact of the COVID-19
pandemic on passenger traffic in the port of Ancona” https://porto.ancona.it/it/news/1419-porto-
di-ancona-conseguenza-emergenza-covid-calo-contenuto-delle-merci-forte-diminuzione-traffico-
passeggeri

Mr. Vettorel presented an interesting and detailed report about the first information / data on the
trend of the traffic in the port of Ancona on the consequences of the health emergency for Covid-
19. Commercial traffic has always had continuity even during the lockdown period and thanks to the
operators of the Doric airport, who have always worked, the supply of the necessary goods,
medicines, food and other products has been guaranteed to the whole territory. However, there
was the decrease in passenger traffic and cruises have suffered a total shutdown worldwide.

After the innovation voucher winners, the floor was given to Mr. Matteo Postacchini, LIC Member,
UNIVERSITA’ POLITECNICA DELLE MARCHE — DICEA — Dipartimento di Ingegneria Civile, Edile e
Architettura — Item of his speech “The integrated coastal zone management in the perspective of
tourism and restart”. This was an interesting reflection on the engagement of coastal tourism. The
presentation in pdf version has been attached to this report.

After these presentations, a discussion occurred on the coastal zone management approaches and
on the port authority strategies about the restart for the sea cruises.
Three innovation voucher winners have presented their projects and shared their experiences:

e Project “E-BIKE TELLING” — Mr. Tommaso Sorichetti

e Project “BEACHTIME” — Mr. Andrea Mora

e Project “GENTE DI MARE” — Mr. Entoni Jubani

For what concerns the institutional part of the Webinar, Marche Region presented, through Mr.
Stefano Recchi, the regional measures to support SMEs in post Covid-19 period. The measures have
been adopted by the Region to support SMEs and to help them in the “reconstruction” post Covid-
19 for what concerns the tourism sector.

Presentation of 4helix+ results and focus on the innovation vouchers and the projects financed.
At the end, a final discussion has taken place about the topics of the webinar.

Work Package 4 — Transferring
Activity 4.3. 4helix+ Regional, National, Macroregional Road-shows
Version: FINAL — Date: 24.08.2020


https://porto.ancona.it/it/news/1419-porto-di-ancona-conseguenza-emergenza-covid-calo-contenuto-delle-merci-forte-diminuzione-traffico-passeggeri
https://porto.ancona.it/it/news/1419-porto-di-ancona-conseguenza-emergenza-covid-calo-contenuto-delle-merci-forte-diminuzione-traffico-passeggeri
https://porto.ancona.it/it/news/1419-porto-di-ancona-conseguenza-emergenza-covid-calo-contenuto-delle-merci-forte-diminuzione-traffico-passeggeri

I t - Project co-financed by the European
n e rreg Regional Development Fund

/Vlediterranean _ ===

w4z Lhelix+

4. Typology and number of participants

Number of participants and typology of participants (public- private representation) and
short description of the public representation on the event.

30 Participants among LP / LIC members / 4helix+ partners / Blue SMEs / Public representation by
Marche Region / KPs / Tourism associations
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Link video:
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https://drive.google.com/file/d/1uD8LsypgGlj2Rb9bPrimVArG4WkM7Lcz/

view?usp=sharing
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5. Activities and agenda
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VENERDI 24/07/2020 h 11.00- 12.00

4helix+

“Il turismo balneare e costiero
prima e dopo Covid-19”

()P
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REGIONE 5
MARCHE

INTERVERRANNG:
¥ AMMINISTRATORE UNICO DI SVIM - Gianluca Carrabs

¥" 1 VINCITORI DEI PROGETTI FINANZIATI DAL VOUCHER BLU:
per «E-BIKE TELLING» - Tommaso Sorichetti

per « BEACHTIME» - Andrea Mora

per «GENTEDI MARE» - Entoni Jubani

x v AUTORITA’ di SISTEMA PORTUALE del MARE ADRIATICO CENTRALE:
«Impatto della pandemia COVID-19 sui traffici passeggeri
del porto di Ancona» - Guido Vettorel

UNIVPM: «La gestione integrata della costa nell’ottica del
turismo e dellaripartenza» - Matteo Postacchini

REGIONE MARCHE PF. TURISMO: «Le misure regionali

(L ET

Our road show took the webinar form: - presentation of the main results of the project achieved
until now, - objective of the webinar was to talk about interesting items relevant to Blue Growth
Economy and innovation, it has been also an occasion to transfer the experience of the pilot project
activities. This webinar was addressed to beach and coastal tourism and all SMEs that work / share

their experiences in this sector.

6. Road-show influence

Marche Region was present and shared with the participants new opportunities / measures to

support Blue / Tourism SMEs.
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7. Result

The road-show was dedicated in particular to tourism SMEs but also to regional/national and
international private and public stakeholders.

The purpose of the road-show was mostly to present the 4helix+ successful transnational showcases
and shows how the tourism sector reacted to the Covid-19 emergency.

8. Pictures of the session

The pictures of the webinar session have been inserted in the section “4 — Typology of participants”.

Annex 1 Attendance list

In the section “5 — Typology and number of participants” it is attached the pictures with all
participants.

Annex 2 Satisfaction questionnaire

The questionnaire has been sent to all participants. Most of them has answered and underlined
the importance of such events especially during this emergency period.
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4helix+ project

WP4: Transferring

Task 4.3 - 4helix+ Regional, National, Macroregional Road-shows

Report
4helix+ Blue Digital Road Show
“Progettare in Blu — Il nostro contributo alla crescita
tra Europa e territorio”
“Designing in Blue - Our contribution to growth

between Europe and territory”
13 September 2020 - h. 4 p.m.
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1. Introduction

(Length recommended max 3 pages without considering pictures and annexes):

This is the report done by the local partner in charge after developing the road-shows. This report
includes the following information:

. Date, place and duration

. Event framework

J The typology of participants

J The agenda of the event

. Road-show influence

. Results

. Pictures of the session

. Attendance list with the name, roles and contacts of the workshop attendees.
The attendance list includes the GDPR consent and the web consent (annex
1)

. Satisfaction questionnaire (annex 2)

There will be as many reports as national road shows developed by each partner.

2. Date, place and duration of the road-show

The road-show took place on Sunday, 13th of September 2020 from 16,00 to 18,00 (Fano, Marche
Region)

3. Event’s framework

Blue economy, innovation and European projects led or participated by the Marche Region were
the protagonists of the "PROGETTARE IN BLU" event, organized by SVIM Sviluppo Marche as part of
the 18th edition of the “Brodetto Festival”, an event dedicated to the symbolic dish of the Adriatic
seafaring tradition that this year was attended by thousands of visitors.

It is an international Show dedicated to the dish symbol of the Marche Region coastal territory, the
BRODETTO. The Festival is full of tastings of soups, cooking star shows, "world" wine tastings,
workshops for children dedicated to the discovery of the sea and great guests.

In this occasion, during the last day of Festival, the 3™ 4helix+ Roadshow occurred, and it was about
a sharing of experiences in the field of innovation voucher scheme winners.

Work Package 4 — Transferring
Activity 4.3. 4helix+ Regional, National, Macroregional Road-shows
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The blue economy of the European Union has been growing steadily since the last decades and has
a very promising potential future. Among the most growing sectors, besides biological resources
(such as fisheries or aquaculture), new sectors emerge, such as blue biotechnology or the
development of biofuels. The Marche Region in the current programming period, has participated
in several territorial cooperation projects focused on innovation in the sectors of the blue economy.
The Region strongly supports the lonian Adriatic Strategy which can be further strengthened thanks
to the opportunities offered by the sea economy.

A "blue" economic force that has been able, in recent years, to offer - through tourism, shipbuilding
and transport - both employment, economic growth and opportunities for trade extremely
important.

Svim, Sviluppo Marche Srl, as operating partner of the Region, has presented three projects related
to the Blue Economy among which there is also 4helix+: 4helix+ and Bluecrowdfunding belonging to
the European funding programme Interreg Med and Investinfish under the Italy-Croatia
programme.

The event aims to be a moment of presentation and sharing of some results of these projects: for
Investinfish will be the presentation of the winners of the innovation vouchers funded by the
project, for 4helix+ will be screened the video that collects the experiences of the companies
winning a contribution in the same way for the innovation of the sectors mentioned above and at
the same time the taste of a "seafood recipe" that was part of an innovation voucher winner project.
Finally, the new Blue crowdfunding project will be presented and crowdfunding will be discussed as
an alternative tool to strengthen the financing of the fisheries-aquaculture sector. The common
element of these projects is to provide SMEs and regional operators in the maritime sectors with a
range of incentives and opportunities to innovate and grow their business.

Cooking show of a “seafood recipe” that was a part of an innovation voucher winner project and
presentation of a video that collects all the experiences of winner voucher companies.

4. Typology and number of participants

30 Participants among LP / Blue SMEs / Public representation by Marche Region / KPs / Vouchers
beneficiaries.
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Link 4helix+ video and ETVMARCHE Broadcast:

https://www.youtube.com/watch?v=MmI|26PxDogE&t=4s

https://www.youtube.com/watch?v=CxHxjP-63fw&t=64s

5. Activities and agenda
Explanation of the road-show agenda, conferences, group dynamics and networking
activities developed.

FANO 11-12-13 FESTIVAL DEL BRODETTO

SETTEMBRE 2020 BRODE"”FES E DELLE ZUPPE DI PESCE

WA P weprmus = | DOMENIGA 13 SETTEMBRE - H 16.00
PalaBrodetto - Lungomare Simonetti, Fano

ECONOMY?
PROGETTARE IN “BLU”
IL NOSTRO CONTRIBUTO ALLA CRESCITA BLU
TRA EUROPA E TERRITORIO

INVESTINFISH: Consegna Voucher per servizi innovativi alle imprese
marchigiane del settore Pesca e Acquacoltura

EMERGING SECTORS

4helix+: Cookingshow dimostrativo del progetto SEALAND
BLUECROWDFUNDING: Il crowdfunding come strumento alternativo

~ n per potenziare il finanziamento del settore BLU
REGIONE ‘ interreg Interreg H interreg H
4 5 = A oo | SEEE Project co- Fmanmdb/:;:-"iuwman Mediterranean
MARCHE Svim ) Italy - Croatia - o -l

o E
“ 4helix+ CROWDFUNDING

6. Road-show influence
Explanation of the road-show influence to the regional/local/national policies
representatives and possible agreements taken with them.

Blue / Tourism SMEs shared their experiences and some results coming from the successful
implementation of the projects were presented.
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7. Result

The innovation voucher scheme as financing tool to promote and support Blue SMEs

8. Pictures of the session

The pictures of the webinar session have been inserted in the section “4 — Typology of participants”.

Annex 1 “Sea food recipe”

Work Package 4 — Transferring
Activity 4.3. 4helix+ Regional, National, Macroregional Road-shows
Version: FINAL — Date: 18.10.2020



EUROPEAN UNION

I t - Project co-financed by the European
n e r reg Regional Development Fund

/Uediterranean

4z Lhelix+

4helix+ project

WP4: Transferring

Task 4.3 - 4helix+ Regional, National, Macroregional Road-shows

SEA FOOD RECIPE
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Pate, “moscioli” and chickpeas

(about 4 jars of 150 grams)

400g of Moscioli pulp

200 g steamed chickpeas

100 g EVO oil

The grated peel of a lemon

Put all the ingredients in a jar for Pacojet and freeze everything

Transfer to glass jars, close them and pasteurize in a steam oven at 65 degrees for 20 min.

Bread made with the flour of the farm for the taste of pate.

Basic ingredients: Portonovo moscioli, flour and chickpeas from the farm Rustico del
Conero.
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1*'Digital TCCI Road Show
Report
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1. Introduction

This is the report prepared by TCCI after the conclusion of the 1* road-show and includes
the following information:

. Date, place and duration

. Event framework

J The typology of participants

J The agenda of the event

. Road-show influence

. Results

) Pictures of the session

. Attendance list with the name, roles and contacts of the workshop

attendees. The attendance list include the GDPR consent and the web
consent (annex 1)
. Satisfaction questionnaire (annex 2)

2. Date, place and duration of the road-show
The 1* TCCI’s Road Show took place on Monday 25" of May 2020 from 18:00 until 21:15.
The road-show held, under the framework of the Venture Garden event, organized by the
American College of Thessaloniki, via the online platform Google meet. The participants
could join the event through the link meet.google.com/rau-ekdy-ibf .

The agenda of 1* TCCI’s Road Show was the following:
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Ent urship Hub | Ansetis Cote o
venture 1 garden SRR - Meditenanean =
e L, Py

VentureGarden

“VentureGarden"- Helping People Grow Ideas, Npoypapua Npow B

Agenda napouoidoewv 25 Maiouv 2020
Xpnuarodotnon Startups
&
1st Digital TCCI Road Show
25 Maiou 2020

oto mAaiowo ¢ exSRAwang
Venture Garden (https://www.venturegarden.gr ) nou Stopyd péow fig TA o L)
American College of Thessaloniki
meet.google.com/rau-ekdy-ibf

NPOTPAMMA EKAHAQFHI

18:00-18:10 Kahwaopiopa

Tuwpyog Kokxag, Buvtig Kévipou KOTNTAg
American College of Thessaloniki

Avtwvng Mo Aag N, apevog Tunpatog MeAetwy kat
‘Epevvag EBEO

18:10-19:10 TNnyég kat tpomot xpnpatodatnong startups — Muwpyog Kokkag,

¢ Kévtpou E ¢ American College of
Thessaloniki
19:10-19:30 ! i Tou My HoU v K lag kat Tou
Transferring Corner tou £pyou 4helix+ / Zuvorttik napouciaon
Twv £ opwv oxebiwv mou vA 16! ané NMME

¢ yahaliag avartuéng g Nepidépetag Kevipikng
Soviag - Avrwvng o Aag Mpototapevog Turpatog
Mehetwv xat Epeuvag EBEO

19:30-19:50 A | i 0 oxebiou “Smart life Jacket
for watersports (sailing, kitensurfing and windserfing)” —
Zupewv NadunavroyAou, GO ZONE

19:50-20:10 AuT iaon 5oL oxebiou “ UDISSEA -U
Define Your Sea, Sailing & Environmental Action”, Nnavvng
MeAdg, YAKO SAILING MARITIME

20:10-20:30 Epwirioeig — Anavinoeig
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3. Event’s framework

As mentioned above, the 1°' TCCl Road Show was held under the framework of the
Venture Garden event organized by the American College of Thessaloniki (ACT).

American College of Thessaloniki (ACT) is the tertiary division of Anatolia, a private not-
for-profit educational institution founded in 1886. The American College of Thessaloniki is
implementing twice every vyear, since 2014, the VentureGarden program
(www.venturegarden.gr).VentureGarden is a comprehensive educational and training
program for innovative start uppers and entrepreneurs that want to develop their skills,
gain access to a continuously growing entrepreneurial network and receive hands-on
training. VentureGarden presents, also, successful examples of companies that have
successfully implemented an innovative project. The topic of the specific training was
about financing startups from European - national programs, investors, and other sources.
The TCCI presented 4helix+ project and 2 awarded Innovative Projects from blue economy
sectors of the Region of Central Macedonia.

4. Typology and number of participants

The first Road Show was attended by 34 people from whom 30 were private
representations, 3 were LICs (LIC expert in Blue Economy, LIC expert in Cross Sectoral
Innovation, LIC Coordinator) and 1 TCCI representative (the Head of Studies and Research
dpt. of the Thessaloniki Chamber of Commerce and Industry).The attendance sheet can be
found in Annex 1.

5. Activities and agenda

Mr. Antonios Boumpoulas, Head of Studies and Research dpt. of the Thessaloniki Chamber
of Commerce and Industry, welcomed all the participants and presented the Innovation
Vouchers Mechanism, 4helix+ Transferring Corner and mentioned briefly the six awarded
Innovative Projects from blue economy sectors of the Region of Central Macedonia. More
analytically, Mr. Boumpoulas explained the aims and the goals of the project, the Pilot
Work Package 4 — Transfering
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Regions, the project’s duration, the project’s activities and analyzed the Innovation
Vouchers Mechanism. In addition, he presented the six awarded Innovative Projects of the
Region of Central Macedonia. Finally, he analyzed the project’s Transferring Corner.

The Road Show continued with the presentation of two awarded Innovative Projects.
More especially:

Mr. Symeon Nalmpantoglou (Go Zone), who collaborated with the Knowledge Provider
«ENTREAUTRE» from France, presented his awarded innovation project «Smart life Jacket
for watersports (sailing, kitensurfing and windserfing)». The company specializing in water
sports such as windsurfing, kite surfing and small boats sailing. The project concerned the
design and creation of an upgraded prototype of a lifejacket for watersports that embeds
a GPS tag that can accurately locate the user in distress and send help directly to the right
place (PORT POLICE, rescue teams, watersports rescue boat team). The jacket also has a
heating system that maintains body temperature and prevents hypothermia. The energy
required to power the heater is provided by photovoltaic cells.

Then Mr. John Melas (YAKO SAILING MARITIME) who collaborated with the Knowledge
Provider «Tessera Multimedia S.A.» from Thessaloniki (Greece) presented his awarded
innovation project «UDYSSEA» (U Define Your Sea, Sailing & Environmental Action).YAKO
Sailing is a yacht charter company established in 2014 and offers crewed and bareboat
cruises in N. Greece. UDYSSEA is an innovative project, which adds value to the sailing
experience and nautical tourism, as it provides ready-made solutions for sailing routes,
but also offers the opportunity for tailor-made nautical routes combining elements from
the local natural, cultural and human environment. It provides a personalized interactive
experience to travelers of all ages through a dynamic e-shop, via which the potential
visitors can be well-informed about the offered products/services, and create an excursion
on their own, choosing among a variety of interactive and educational activities.

Before the event’s closure, Mr. Georgios Kokkas, LIC expert in Cross Sectoral Innovation,
presented the official 4helix+ video. The Road Show was concluded with an open
discussion with Questions & Answers.

Finally, all participants were asked, via e-mail, to fill in a satisfaction questionnaire for the
Road Show that they attended (Annex 2).

The questions that were asked to answer were the following:
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Questions:

1)
2)
3)
4)

5)
6)
7)
8)
9)

Which kind of organization do you represent?

Do you have any relation with the Blue Economy?

Please, rank the success of the roadshow

Did you receive previous information/ instructions/ documentation from the
organizers before the roadshow?

Was the duration of the workshop adequate?

Please, rank how interesting was the roadshow

Would you like to participate in more roadshows like this one?

Do you have any comment about the roadshow?

In your opinion, how important is to promote events where public and private
sector can discuss about the state of the art of the blue economy in your region?

10) Do you believe that the regional/national government is promoting enough the

blue economy?

11) Under your opinion, which could be a key element to promote the blue economy?
12) Any other comment

The total completed questionnaires that collected were 11. The results were the
following:

1)

Which kind of organization do you represent?

Graph 1Which kind of organization do you represent?

0%

B Private Company

B Public Administration
Foundations, NGOs...

B Others
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The majority of the 82% of the respondents were representing a Private Company and
18% were representing other kind of organization. Translating those percentages in
participants 9 were from Private Company and 2 from another kind of organization.

2) Do you have any relation with the Blue Economy?

Graph 2 Do you have any relation with the Blue Economy?

M Yes

H No

73% of the participants were relative with the Blue Economy and only 27% were not,
which means 8 participants were from the Blue Economy and 3 were from another sector.

3) Please, rank the success of the roadshow

Graph 3 Please, rank the success of the roadshow
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When participants were asked about the success of the roadshow 46% ranked the road
show with the maximum scale of satisfaction which is 10, 36% with the scale 9, 9% with
the scale 8 and also 9% with the scale 5.

4) Did you receive previous information/ instructions/ documentation from the
organizers before the roadshow?

Graph 4 Did you receive previous information/ instructions/ documentation from the organizers before the roadshow

M Yes
B No

Almost all respondents, 82%, declared that they were received sufficient information/
instructions/ documentation from the organizers before the roadshow.

5) Was the duration of the workshop adequate?

Graph 5 Was the duration of the workshop adequate

M Yes

H No

100%

All participants declared that they were satisfied of the road show’s duration.
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6) Please, rank how interesting was the roadshow

Graph 6 Please, rank how interesting was the roadshow
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Combining the scales of satisfaction 9 and 10 the rate 82% was reached, which shows that
the participants found interesting the road show.

7) Would you like to participate in more roadshows like this one?

Graph 7 Would you like to participate in more roadshows like this one

H Yes

H No
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The overwhelming majority of 82% stated that they would like to participate in more
roadshows like this one, so we can conclude that most of the participants were satisfied.
Only 18% wouldn’t like to participate in more roadshows and translating this percentage
in participants, the 18% is only two participants of the total 11 that answered the
questionnaire.

8) Do you have any comment about the roadshow?

Most of the respondents didn’t have any additional comment about the road show that
they attended. A few of them recommended the following:
e More presentations could have been added
e Presentations from foreign regions involved could have been included to get to
know different entrepreneurial cultures and mindsets.

9) In your opinion, how important is to promote events where public and private
sector can discuss about the state of the art of the blue economy in your region

Graph 8 In your opinion, how important is to promote events where public and private sector can discuss about the
state of the art of the blue economy in your region

0% 0% B Not important at all

B Not important

Neither important nor not
important

B Important

B Veryimportant

To this question the participants were asked regarding the importance to promote events
where public and private sector can discuss about the state of the art of the blue economy
in their region. 46% stated that is “Very important”, 45% that is “Important” and only 9%
that is “Not important”.
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10) Do you believe that the regional/national government is promoting enough the
blue economy?

Graph 9 Do you believe that the regional/national government is promoting enough the blue economy

H Yes

H No

Regarding if the regional/national government is promoting enough the blue economy,
73% of the responders answered positively and 27% answered negatively.

11) Under your opinion, which could be a key element to promote the blue
economy?

To this question the participants have the opportunity to state which could be a key
element to promote the blue economy. The following summarize the answers collected:

e International cooperation

e QOrganization of similar programs

e Financing Blue companies

e Dismiss tourist services, sport and leisure activities from the agenda.
e Focus on biotechnology, maritime industry, energy

12) Any other comment

Most of the respondents didn’t have any other comment. Some of them commented the
following:

e Organization of similar events

e Services provided by project collaborators appeared excessively overpriced. Not
sure if redeeming vouchers got the SMEs a better value for money than if they
were just granted the money to spend at their discretion.
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6. Road-show influence

Since during the road show presented in detail the 4helix+ project, it raised the awareness
of the participants towards regional/local/national policies that might be used in the
future for funding purposes.

The main influence that can be declared that was highlighted by the Road Show is the
possibility of the participants to apply to similar calls, in order to implement an innovative
project in the future.

The realization of that kind of projects will boost the blue economy sectors at
regional/local/national level.

7. Result

The road show’s participants informed about the 4helix+ aims and the goals, the
innovation project’s activities, the 4helix+ Innovation Vouchers Mechanism, Cyber Space
and Transferring Corner. They were, also, informed about the awarded Innovative Projects
from blue economy sectors of the Region of Central Macedonia.

In addition, they received information about the existence of funding projects and
financial tools, like 4helix+, on Blue sector which is very useful since the majority of them
were entrepreneurs and start-upers. This kind of potentially support will be an
outstanding advantage and will help them to innovate and grow efficiently their business
and as a result the development of the entire blue sector.
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Annex 1 Attendance list

A/A Ovopa

1 AADGNH
2 Kuplakn

3 NIKOAETTA
4 Frukiavig
5 Baohikn

6 MAPIA

7 ANTONHE
8 Edwia
9 Biku

10 AvaoTagia

11 Kuwvoravriva-Aidva

12 TYNBANA
13 NANTIA
14 Zuwn

15 Zwkpdtng
16 MAPIA

17 Mapiva

18 Ztuhiavr
19 Navokd

20 Mapia
21 AgTéplog
22 Mixahng
23 EAéwn

24 Eua
25 AgTéplog

26 EYAITEAA
27 Mewpyiog
28 Imipog

29 Awtuwng

30 Awa
31 MavayiwTng
32 Zupsw

33 Nawng
34 Zaver

Emmwwvupo

BAANABANH
Aaykahibou

AAPIBA
Noukyepidng
Zeppa

BEOAOZIAAH

KAZAKAL
Kapapnraiou
Kuworavtividou
Nuprrépn
Mehikidou
MIOANAKANAKH
MOEKTAZIAN
Matraddarou
Matraddmoukog
MAMAMAPINGY
Matroutar

Pékka
Eraupibou

ITpwrod
Tikag
Toaolang
Towmikou

TommhakiGou
Xapbahidg

KAPIZANH
Kdkkag
Kitépng
Mmodpmouhag

Mmaitaen
Douogikng

Mahprravroyhou

Mehdg
Karancipn
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dafni_valavanif@yahoo.gr
dagkalidoukyriaki@gmail com

nkdariva@gmail.com

sdoulga23@hotmail.com

vaso.zenva@gmail.com

theodosiadou. maria95@gmail com

TnAégpuvo

akazakasd@gamail.com

soniakaramitsios@yahoo.gr

vicky_konstantinidou@outlook com
anastasia_lymperi@hotmail com

Con.melikidou@gmail.com
sylvanabereta@gmail.com

nbektasian@gmail.com
zoipapadatou89@hotmail.com

swkratispapadopoulos@gmail.com

mari_thes@hotmail com
marina_papoutsi@yahoo.com

strekka@otenst gr
nafstav@agmail com

mariastrotou@yahoo.com

asterios tzikas@gmail.com

tsaousismihalis@amail com

elenitsnk. mid@gmail.com

20180324@student act edu

asterios_chardalias@yahoo.gr

vagie 7 @yahoo.gr

george@kokkas. eu
sphioter@otenet.gr
antonisb@ebeth.gr

abaitasi@act.edu

fousekis@econ_auth gr

nalbandeglou. simos@gmail.com

melasioannis@amail.com

xanthikat@gmail.com

NMoAn Siapoviig

6937242790 Geooahovikn
6948083945 Qeooahovikn

6977352348 Qeooahovikn

6976017000 MoAlyupog, Xahkdikn

6949335463 Qeooahovikn
6994677300 Seooahovikn

6972237676 Geooahovikn
6946030869 Qeooahovikn
6945810830 Oeooahovikn
6986658941 Qeooahovikn
6949069552 Oeooahovikn
6976715065 Qeooahovikn
6974110692 Oeooahovikn
6908898420 Qeooahovikn
6909264918 Oeooahovikn
2311297142 Oeooahovikn
6979222892 Oeooahovikn

6975885657 Qeooahovikn
6977662234 Geooahovikn

6984904492 Oeooahovikn
6977264490 Oeooahovikn
6986880419 Qeooahovikn
6976973598 Qeooahovikn

6986177437 Beooahovikn
6983273078 Emavour

6943070882 Qeooahovikn
6979720292 Oeooahovikn
6932220580 Qeooahovikn
6944675346 Oeooahovikn

6973656131 Oeooahovikn
6977815080 Seooahovikn
6977347038 Oeooahovikn

6932393669 Qeooahovikn
6972659281 Oeooahovikn
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Annex 2 Satisfaction questionnaire

Interreg W@ oUTIII LTI
Al edierranean =

Road Showl

Which kind of organization do you rep ?

Private Company
Public Administration
Foundations, NGOs...
Others. Please specify

oooaol =

2. Do you have any relation with the Blue Economy?

Yes
Mo

oo

3. Please, rank the success of the roadshow

0 1 2 3 4 5 6 T B 9 10

4. Did you receive previous information/ instructions/ documentation from the organizers before the
roadshow?

0O YES
O WO

5. Was the duration of the workshop adequate?

YES
MO [specify your preferences and any comment):

oo

6. Please, rank how interesting was the roadshow

7. Wiould you like to participate in more roadshows like this one?

O YES
O NO [Why?):
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8. Do you have any comment about the roadshow?

9. In your opinion, how important is to promote events where public and private sector can discuss
about the state of the art of the blue economy in your region?

Notimportant at all
Mot important

]
]
O Meither important nor not important
O Important

]

Very important

10. Do you believe that the regional/national government is promoting enough the blue economy?

O Y5
O NO([Why?)

11. Under your opinion, which could be a key element to promaote the blue economy?

12. Any other comment

Thank you for your collaboration
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1. Introduction

This is the report prepared by TCCI after the conclusion of the 2" road-show and includes
the following information:

. Date, place and duration

. Event framework

J The typology of participants

J The agenda of the event

. Road-show influence

. Results

) Pictures of the session

. Attendance list with the name, roles and contacts of the workshop

attendees. The attendance list include the GDPR consent and the web
consent (annex 1)
. Satisfaction questionnaire (annex 2)

2. Date, place and duration of the road-show

The 2™ TCCI’s Road Show was organized by the Thessaloniki Chamber of Commerce and
Industry in collaboration with the Local Innovation Committee members and the LIC
coordinator on Thursday 28" of May 2020 from 10:00 until 12:00. The road-show held, via
the online platform Cisco Webex Meetings. The participants could join the event through
the link:
https://meetingsemea20.webex.com/meetingsemea20/j.php?MTID=mb71fac8861e8716c¢
1758733ba54a38f7

The agenda of 2™ TCCI’s Road Show was the following:
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-4 Interreg @
THE SSALOMKI CHAMBER /Vediterranean -

OF COMMEACE AND NDUSTRY
@ 4helix+

“2" Digital TCCl Road Show”
28 Maiov 2020

NPOrPAMMA EKAHAQIHZ

10:00 -10:10 KaAwoopiopa — Avtwvng MroupnouvAag Npolotauevog
TurRuarog MeAetwv kat Epevvag EBEO

10:10 -10:30 Napovoiaon touv Mnxaviopou Kounoviwv Kawvotopiag kat
tou Transferring Corner tou épyou 4helix+ / Zuvonmikn
Napouciaon Twv E§L KaVoTOMWY oXeSiwv mou vAonolBnkav
ano MMME ¢ yahafiag avantuéng e Nepudpéperag
Kevrpikrig MakeSoviag - Avtwvng MnoupnouAag
MNpoiotapevog TuRpartog MeAetwv kat Epeuvag EBEO

10:30 - 11:00 Avalutixn napouoiaon kawotouou oxediov “Virtual Dive at
Christoforos shipwreck” tn¢ Emyeipnong KATAAYTIKO KENTPO
IKOMEAOY I.K.E. - Ayyehog MayyAng

11:00 - 11-30 Avautikn mapouoiaon kawotopou oxediou “Promote
Sustainable Aquaculture Best Practices in the context of Blue
Economy” tn¢ Atouxn¢ Enyeipnong Koukdapag Kwvotavtivog —
Koukdpag Kwvotavtivog

11:30-12:00 EpwTroeig — AMAVINOELS
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3. Event’s framework

As mentioned above, the 2™ TCCI’s Road Show was organized by Thessaloniki Chamber of
Commerce and Industry in collaboration with the LIC members and the LIC coordinator.

4. Typology and number of participants

The second Road Show was attended by 23 people from whom 11 were private
representations, 8 public representations, 3 were LICs (LIC expert in Blue Economy, LIC
expert in Cross Sectoral Innovation, LIC Coordinator) and 1 TCCI representative (the Head
of Studies and Research dpt. of the Thessaloniki Chamber of Commerce and Industry). The
attendance sheet can be found in Annex 1.

Representatives from the following public organizations were attended the event:

e Ministry of the Environment and Energy, Directorate of Environmental Licensing
(http://www.ypeka.gr/el-gr/ )

The Ministry of the Environment, Energy and Climate Change has been established in
order to address ever-growing environmental problems and to adopt a new development
model — the model of Green Development — that will secure a better quality of life for
every citizen.

e Hellenic Institute of Transport (HIT)/ Centre for Research and Technology Hellas
(CERTH) (https://www.imet.gr/index.php/en/)

The Hellenic Institute of Transport (HIT) is part of the Centre for Research and Technology
Hellas (CERTH) which is a non-profit organization that directly reports to the General
Secretariat for Research and Technology (GSRT), of the Greek Ministry of Development
and Investments.

HIT's main objective is the conduct and support of applied research activities in the field of
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transportation in Greece, more specifically on issues relating to the organization,
operation, planning and development of infrastructure, the standardization, economic
analysis, management, vehicle technology and the impact assessment of land, maritime,
air, and multimodal transport services. HIT's services also include the provision of training
and education activities in related fields, the dissemination of research activities and the
Representation of Greece in Transport Research and other relevant scientific fora abroad.

e Independent Directorate of Innovation and Entrepreneurship Support of the
Region of Central Macedonia ( https://www.pkm.gov.gr/ )

The Independent Directorate for Innovation and Entrepreneurship Support was
established in early 2017 with a mission to fully support entrepreneurship and
strengthening and promoting specific innovation activities in the region through the
creation of the mechanism that will play the role of a single interface module (one stop
liaison shop), between SME’s, their regulatory needs and hinders, their better linking with
mainly RTDI actors and also supporting them in their struggle to find ways to fund their
business activities.

Under the Independent Directorate operates the Entrepreneurship Support and Incentives
(incentives of regional and national development law) Department, which is responsible in
particular for administrative and technical support of entrepreneurs, and particularly for
the implementation of the legal framework to provide incentives to private companies in
their investment priorities.

e Technology Transfer  Office, Aristotle University of  Thessaloniki
(https://www.rc.auth.gr/Content/Display/RC TECHNOLOGY TRANFER OFFICE )

The Technology Transfer Office operates within the scope of the Research Committee, and
supports the University research staff, as well as organizations and institutions in the
public and private sector that are interested in collaborating with the University for
research and technology transfer matters. The mission of the Technology Transfer Office is
to use and disseminate the University research results for the benefit of society, through
procedures that are consistent with academic principles and codes of conduct.

e University of  Aegean, Department of Business Administration
(http://www.ba.aegean.gr/default en.asp )

The Department has 23 faculty members (professors and lecturers) and 2 special faculty
members. Additionally, 7 laboratory and special faculty members also teach courses at the
Department. There are 5 official specialized research laboratories at the Department.
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e Thessaloniki Tourism Organization (https://thessaloniki.travel/en/ )

The Thessaloniki Tourism Organization is a non-profit organization which constitutes the
official tourism board of Thessaloniki's region.

Key objectives:

- Advertising and promoting destination Thessaloniki in Greece and abroad

- Designing the tourism brand of Thessaloniki

- Preparing and implementing tourism development strategic plans

Promoting and highlighting the strategic advantages of Thessaloniki as an important
touristic, commercial, economic, cultural, religious and cruise destination as well as a
MICE destination.

- Creating promotion and informative material and publications, such as, maps, city
guides, and targeted thematic brochures, while designing, implementing and promoting

new tourism products and services.

- Supporting and coordinating various events that promote the tourism profile of the
Region.

e City College (https://citycollege.sheffield.eu/frontend/index.php )

CITY College is a private legal entity located in Thessaloniki, Greece where it operates as
College according to the local law. CITY College is the International Faculty of the
University of Sheffield. With its main campus located in Thessaloniki, Greece, the College
consists of four academic departments. Apart from Thessaloniki, the college also offers
programmes in a number of other locations across South East and Eastern Europe.
Academic research represents the backbone of college’s philosophy and practice. CITY
fosters and promotes cutting-edge interdisciplinary research and innovation, providing a
supporting environment for the academic staff’s research activities within all academic
departments.

e Industrial Property Organisation, Regional Sub-office  of  Thessaloniki
(http://www.obi.gr/en/ )

The Hellenic Industrial Property Organisation (OBI) is the only legally qualified institution
for the protection of inventions and industrial designs. It also provides technological
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information from worldwide patent databases.

Additionally, OBI has established Regional Sub-offices in Thessaloniki, Patras, Herakleion,
Volos, loannina, East Macedonia / Thrace (Xanthi, Komotini) and a satellite service office
in collaboration with the Technical Chamber of Greece in Athens (TEE-TCG), in order to
provide information and personalized assistance on industrial property protection and
research results and to promote the technological information in the greater Greek
region.

5. Activities and agenda

Mr. Antonios Boumpoulas, Head of Studies and Research dpt. of the Thessaloniki Chamber
of Commerce and Industry, welcomed all the participants and presented the Innovation
Vouchers Mechanism, 4helix+ Transferring Corner and mentioned briefly the six awarded
Innovative Projects from blue economy sectors of the Region of Central Macedonia. More
analytically, Mr. Boumpoulas explained the aims and the goals of the project, the Pilot
Regions, the project’s duration, the project’s activities and analyzed the Innovation
Vouchers Mechanism. In addition, he presented the six awarded Innovative Projects of the
Region of Central Macedonia. Finally, he analyzed the project’s Transferring Corner.

The Road Show continued with the presentation of two awarded Innovative Projects.
More especially:

Mr. Angelos Manglis (Skopelos Dive Center), who collaborated with the Knowledge
Provider “3DResearch s.r.|” from lItaly, presented their awarded innovation project
"Virtual Dive at Christoforos shipwreck”

Skopelos Dive Center (http://sporadesdiving.gr/ ) is a certified PADI Dive Center, fully
licensed by the Greek Port authorities and supported by DAN Europe (Dive Alert Network).
The aim of the project was to combine the knowledge of 3DR in digital technologies with
the skills of the Skopelos Diving center to develop an innovative tourist product, a “Virtual
Dive of Christoforos shipwreck”, a VR app that gives the opportunity to enjoy the
treasures of the sea to those who cannot dive. Skopelos Dive Center will benefit from the
project’s results having the chance to boost its tourism attractiveness presenting this
touristic product into tourism trade events and capitalizing the acquired skills in
developing apps and creating underwater multimedia contents to offer innovative diving
services and technologies.
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Then, Mr. Konstantinos Koukaras who collaborated with the Knowledge Provider
“KALIRIS” from France, presented his awarded innovation project «Promote Sustainable
Aquaculture Best Practices in the context of Blue Economy».

Mr. Konstantinos Koukaras is a Professional Freelancer as Marine Biologist, promoting
sustainable Aquaculture as an expert. The project aimed to promote the benefits of
aquaculture best practices using a global innovative business design method that includes
the design thinking approach. Since the project implemented successfully the SME have at
its disposal a set of innovative tools that will help it to promote innovative aquaculture
methods, in order to move the European aquaculture sector forward for future
sustainable innovations.

Before the event’s closure, Mr. Antonios Boumpoulas, presented the official 4helix+ video.
The Road Show was concluded with an open discussion with Questions & Answers.

Finally, all participants were asked, via e-mail, to fill in a satisfaction questionnaire for the
Road Show that they attended (Annex 2).

The questions that were asked to answer were the following:
Questions:

1) Which kind of organization do you represent?

2) Do you have any relation with the Blue Economy?

3) Please, rank the success of the roadshow

4) Did you receive previous information/ instructions/ documentation from the
organizers before the roadshow?

5) Was the duration of the workshop adequate?

6) Please, rank how interesting was the roadshow

7) Would you like to participate in more roadshows like this one?

8) Do you have any comment about the roadshow?

9) In your opinion, how important is to promote events where public and private
sector can discuss about the state of the art of the blue economy in your region?
10) Do you believe that the regional/national government is promoting enough the

blue economy?
11) Under your opinion, which could be a key element to promote the blue economy?
12) Any other comment

The total completed questionnaires that collected were 12. The results were the
following:
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1) Which kind of organization do you represent?

Graph 1Which kind of organization do you represent?

B Private Company
M Public Administration
M Foundations, NGOs...

B Others

59% of the respondents were representing a Private Company, 33% other kind of
organization and 8% Public Administration sector. Translating those percentages in
participants 7 were from Private Company, 4 were from another kind of organization and
1 from Public Administration.

2) Do you have any relation with the Blue Economy?

Graph 2 Do you have any relation with the Blue Economy?

B Yes

H No

The majority of the 92% of the participants were relative with the Blue Economy and only
8% were not, which means 11 participants were from the Blue Economy and 1 was from
another sector.
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3) Please, rank the success of the roadshow

Graph 3 Please, rank the success of the roadshow
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When participants were asked about the success of the roadshow 25% ranked the road
show with the maximum scale of satisfaction which is 10. In addition, 42% of the
participants ranked the success with the scale 9 and 33% with the scale 8.

4) Did you receive previous information/ instructions/ documentation from the
organizers before the roadshow?

Graph 4 Did you receive previous information/ instructions/ documentation from the organizers before the roadshow

B Yes
B No

Almost all respondents, 83%, declared that they were received sufficient information/
instructions/ documentation from the organizers before the roadshow.
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5) Was the duration of the workshop adequate?

Graph 5 Was the duration of the workshop adequate
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All participants declared that they were satisfied of the road show’s duration.

6) Please, rank how interesting was the roadshow

Graph 6 Please, rank how interesting was the roadshow
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Combining the scales of satisfaction 9 and 10 the rate 75% was reached, which shows that
most of the participants found interesting the road show. 25% ranked the road show with
the scale 8.
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7) Would you like to participate in more roadshows like this one?

Graph 7 Would you like to participate in more roadshows like this one

0%

N Yes

H No

The overwhelming majority of 100% stated that they would like to participate in more
roadshows like this one, so we can conclude that all the participants were satisfied.

8) Do you have any comment about the roadshow?

Most of the respondents didn’t have any additional comment about the road show that
they attended. A few of them commended the following:

e |t was a very interesting roadshow
e Excellent the case studies presented
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9) In your opinion, how important is to promote events where public and private
sector can discuss about the state of the art of the blue economy in your region

Graph 8In your opinion, how important is to promote events where public and private sector can discuss about the
state of the art of the blue economy in your region

0% g

0% % B Not important at all

B Not important
H Neither important nor not
important

B Important

B Veryimportant

To this question the participants were asked regarding the importance to promote events
where public and private sector can discuss about the state of the art of the blue economy
in their region. 83% stated that is “Very important” and 17% that is “Important”. None of
the participants declared that the promotion of these kind of events is “Not important” or
“Not important at all”.

10) Do you believe that the regional/national government is promoting enough the
blue economy?

Graph 9 Do you believe that the regional/national government is promoting enough the blue economy

H Yes

H No
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Regarding if the regional/national government is promoting enough the blue economy,
58% of the responders answered positively and 42% answered negatively.

11) Under your opinion, which could be a key element to promote the blue
economy?

To this question the participants have the opportunity to state which could be a key
element to promote the blue economy. The following summarize the answers collected:

e To connect the concept with sustainability and create a network in which
stakeholders from the blue economy ecosystem will connect and co-ordinate

e Financing

e Promote environmental benefits

e The creation of synergies among government entities, innovative companies and
research centres.

e productive dialogue

12) Any other comment

Most of the respondents didn’t have any other comment. One of them commented that
there is the need for productive dialogue and cooperation between the private and public
sectors.

6. Road-show influence

The potential influence after the Road Show will be to raise awareness to the
regional/local/national policy makers representatives about Blue economy sectors of the
Region of Central Macedonia so that they could implement similar activities in the future.

In addition, through the road show, policy representatives had the opportunity to learn
about 4helix+ project, the Innovation Vouchers Mechanism and 4helix+ Transferring
Corner.

Having this information and knowledge, regional/local/national policy making
organizations can participate at similar projects and grand innovation vouchers. Finally,
more transnational events can be organized bearing in mind 4helix+ and its innovation
voucher as a pilot case study.
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7. Result

The road show focused on transferring the whole 4helix+ innovation voucher scheme
experience. The purpose was to present to broader audiences the 4helix+ successful
transnational showcases, and to transfer the multimedia tools offered by the 4helix+
Cyber Space.

The participants during the road show had the opportunity to learn about 4helix+ project,
the Innovation Vouchers Mechanism and the usefulness of project’s Transferring Corner.

They were informed about innovations on Blue sector and how Blue SMEs can innovate in
their sector efficiently.

Exchange of ideas during the event and the exploration of collaboration opportunities
were crucial and enabled the participants to increase their knowledge and capacity and to
gain awareness via the 4helix+ platform.

Moreover, they had the opportunity to discuss, place questions and share their opinions
and conclusions.
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Annex 1 Attendance list

Email address TnAépuwvo NéAn diapovijg

francekaliris @gmail.com

a.zabelis@prv.ypeka.qgr
sgount@ionplus.gr

liampas(@gmail.com

john_karpouchtsis@gmail com

koukoumides@yahoo.com

ppitsini@yahoo.gr

kkoukaras@gmail.com

agaggelak@certh.ar

K.Michailidis@pkm.gov.gr

tto@rc_auth.gr

nglaveli@aegean.gr

welcome@thessaloniki.travel
liassidis@citycollege.sheffield.eu

amanglis(@atlantisresearch.gr

bba20198@uom.edu.gr

obi_thessaloniki@aobi.qgr

george@kokkas eu
sphicter@otenet gr
antonisb@ebeth.gr

6979720292 Qeooahovikn
6932220580 Qzooahovikn
6944675346 Qzooahovikn

AIA Ovopa Emwvupo

1 France Selvides

2 Avtivng Zapméhng

3 ITégavog MkowvTpopiyog
4 Nafapog Mhidprrag

5 Mdwng KaptouyTorg
6 XprioTog Koukoupidng
7 Navayiamg Mironmg

8 Kuvoravtivog Koukdpag

9 Ayyehog Ayyehakdkng
10 Kuwaravtivog Miganhidng
11 Mavdhng Kar{nyidwng
12 Nikn IAapein
14 Mapia MouhoukTor
15 XpigTog Niagigng
16 =avln KaTaikwpn
17 Ayyehog Manyyhrg
18 Avbpeza Xpiotiva  Miceaidn
19 Zwr MaTradarou
20 Nwpyog Aconpotouhog
21 lewpyiog Kdkkag
22 ITipog KiwTépng
23 Avtuvng NrrodpTrouhag
24 MNavayiwTng Doucékng
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Annex 2 Satisfaction questionnaire

interreg M DTN
A Ledrerranenn -

- bneline

SATISFACTION QUESTIONNAIRE AFTER THE 2nd TCClF's ROADSHOW

gitally the 28May2020 at 10:00

Road Show2

Which kind of organization do you represent?

1

O Private Company

O Public Administration
O Foundations, NGOs...
O Others. Please specify

2. Do you have any relation with the Blue Economy?

Yes
No

0 1 2 3 4 5 6 £ 8 9 10

4. Did you receive previous information/ instructions/ documentation from the organizers before the
roadshow?

O YES
O NO

5. Was the duration of the workshop adequate?

O YEs
O NO (specify your preferences and any comment):

6. Please, rank how interesting was the roadshow

7. Would you like to participate in more roadshows like this one?

O YES
O NO (Why?):
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8. Do you have any comment about the roadshow?

w

In your opinion, how important is to promote events where public and private sector can discuss
about the state of the art of the blue economy in your region?

Not important at all
Notimportant

Important

a
a
O Neither important nor not important
o
O Very important

10. Do you believe that the regional/national government is promoting enough the blue economy?

O YES
O NO(Why?)

11. Under your opinion, which could be a key element to promote the blue economy?

12. Any other comment

Thank you for your collaboration
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4helix+ project

WP4: Transferring

Task 4.3 - 4helix+ Regional, National, Macroregional Road-shows

3" Digital TCCI Road Show
Report
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1. Introduction

This is the report prepared by TCCI after the conclusion of the 3" road-show and includes
the following information:

. Date, place and duration

. Event framework

J The typology of participants

J The agenda of the event

. Road-show influence

. Results

) Pictures of the session

. Attendance list with the name, roles and contacts of the workshop

attendees. The attendance list include the GDPR consent and the web
consent (annex 1)
. Satisfaction questionnaire (annex 2)

2. Date, place and duration of the road-show

The 3rd TCCl’s Road Show was organized by Thessaloniki Chamber of Commerce and
Industry in collaboration with the Local Innovation Committee members and the LIC
coordinator on Thursday 11th of June from 10:00 until 12:00. The road-show held, via the
online platform Cisco Webex Meetings. The participants could join the event through the
link:
https://meetingsemea20.webex.com/meetingsemea20/j.php?MTID=m219f6fc7339b660a46fd3
eeff0c1df40

The agenda of 3" TCCI’s Road Show was the following:
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wgrd Digital TCCI Road Show”
11 louviou 2020

MNPOrPAMMA EKAHAQIHZ

10:00 -10:10 KaAwoopiopa — Avrwvng MrouunouvAag Mpolotapevog
Tunuarog MeAetwv kat Epeuvag EBEO

10:10 -10:30 Napouoiaocn tov Mnxaviopou Kounoviwv Kaivotopiag kat
tou Transferring Corner tou €pyou 4helix+ / ZuvomTikn
napouoiaon Twv £l KAUVOTOUWY OXESiIWVY TouU UAoToLBnKav
and NMMME ¢ yaha{iag avantuéng e Nepidpéperag
Kevrpikn¢ Makesoviag - Avtwvng MnoUpnouAag
MNpoiotauevog Tunuarog Meletwv kat Epevvag EBEO

10:30 - 11:00 Avalutixn napouciaon xawvotopou oxebiov “Hotel Customer
Service Application + Website” emyeipnong Golden Star City
Resort — Nixog MNoupnc, Slub design Studio

11:00 - 11-30 AvaAutikn napouoiaon xawotopou oxediov “Develop and
Improve Marketing Strategies through Machine Learning
Algorithms and Al"" emeipnong Yachting Venture — MNavvng
Mopag, DTEK

11:30-12:00 Epwrroeig — AMaVTHoEL
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3. Event’s framework

As mentioned above, the 3" TCCI’s Road Show was organized by Thessaloniki Chamber of
Commerce and Industry in collaboration with the LIC members and the LIC coordinator.

4. Typology and number of participants

The third Road Show was attended by 18 people from whom 5 were private
representations, 9 public representations, 3 were LICs (LIC expert in Blue Economy, LIC
expert in Cross Sectoral Innovation, LIC Coordinator) and 1 TCCI representative (Head of
Studies and Research dpt. of the Thessaloniki Chamber of Commerce and Industry). The
attendance sheet can be found in Annex 1.

Representatives from the following public and other organizations were attended the
event:

e  ANATOLIKI SA (http://www.anatoliki.gr/en/home)

ANATOLIKI sa — Development Agency was set up as Societe Anonyme, according to article
274 paragraph 1b of the presidential decree 323/89, to act as a Center for the
Development of Human Resource and the Strengthening of the Local Economy in the
wider area of Eastern Thessaloniki.

Anatoliki s.a. establishment in May 1995 was a result of the region’s characteristics and
rate of growth, such as the dynamic coexistence of all the sectors of the economy, rapid
land use and land value changes, residential pressure and the concentration of service
activities of the urban area of Thessaloniki.

e Technopolis Thessalonikis S.A. (https://www.technopolis.gr/en/mainpage)

Technopolis Thessaloniki ICT Business Park is an initiative of the Association of Information
Technology Companies of Northern Greece (SEPVE) and was founded in 2001 with the
participation of Information and High Technology companies from all over Greece, as well
as public bodies. The company's aim was the establishment of the first high technology
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Business Park in Greece and to resolve some of the problems of companies in the
industry, such as housing needs. Also to create a grid of modern infrastructure and
investment opportunities, that will contribute to the development of Thessaloniki, the
Northern Greece, and the country in general. The area which was selected for the creation
of the Park is located on the eastern side of the city, which is the fastest growing area of
Thessaloniki, and has already evolved into a centre of innovation and technology, where
within a short distance are the National Centre for research and Technology Hellas
(CERTH), the Museum of Technology(NOISIS) and CEDEFOP. Also in the wider region there
are several commercial and recreational centers, hotels, medical facilities and educational
institutions. Today, the original purpose of the company has achieved with the official
inauguration of Technopolis Thessaloniki, the first High Technology Business Park in
Greece, a result of an investment project of more than 12.5 M. Euros. The company's next
goal is the utilization of the accumulated experience to create a network of Technopolis —
Incubators in other regions of the country.

e OKlIThess (https://okthess.gr/en/)

The mission of OK!Thess is the emergence of a complete and effective innovation
ecosystem. An ecosystem with all those who are willing to contribute to the development
of innovation in the region. OKIThess was created to support the operations needed for
the healthy growth of the ecosystem.

OK!Thess offers:
- Acceleration programmes along with personalized advisory by the start-up coaches
of OKIThess in a weekly basis
- A co-working space allowing teams to meet and work together
- Participation in seminars and lectures related to innovation at the OK!Thess
premises

e Black Sea Trade & Development Bank (https://www.bstdb.org/)

The Black Sea Trade and Development Bank (BSTDB), an international financial institution
with headquarters in Thessaloniki, Greece, was established by Albania, Armenia,
Azerbaijan, Bulgaria, Georgia, Greece, Moldova, Romania, Russia, Turkey, and Ukraine.
BSTDB started operations in June 1999 and has authorized capital of €3.45 billion. The
Bank supports economic development and regional cooperation in the Black Sea Region
through trade and project finance lending, guarantees, and equity participation in private
enterprises and public entities in the member countries. BSTDB is rated A-/A-2 by
Standard & Poor’s, and A2/P1 by Moody's.
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e Aristotle University of Thessaloniki (https://www.auth.gr/en)

The Aristotle University of Thessaloniki constitutes a comprehensive institution with
Faculties and Schools serving a vast array of scientific fields, ranging from natural and
technological to social and health sciences, arts and humanities. The University aims to
offer equal opportunities for learning, research and communication; it aspires to create an
environment where education and research thrive, and subsequently, realize the vision
for a better world with equal rights for everybody to claim the fruits of economic growth
and social prosperity. There are 41 Faculties and Schools in the Aristotle University of
Thessaloniki offering all kinds of studies. Every Faculty/School offers an undergraduate
degree, postgraduate degrees (2nd cycle and PhD). A.U.Th. also offers Lifelong Learning
courses covering a wide variety of fields of study (https://www.auth.gr/en/diaviou), as
well as summer schools and other short cycle study programmes.

e Thessaloniki Tourism Organization (https://thessaloniki.travel/en/ )

Thessaloniki Tourism Organization is a non-profit organization which constitutes the
official tourism board of Thessaloniki's region.

Key objectives:

- Advertising and promoting destination Thessaloniki in Greece and abroad

- Designing the tourism brand of Thessaloniki

- Preparing and implementing tourism development strategic plans

Promoting and highlighting the strategic advantages of Thessaloniki as an important
touristic, commercial, economic, cultural, religious and cruise destination as well as a
MICE destination.

- Creating promotion and informative material and publications, such as, maps, city
guides, and targeted thematic brochures, while designing, implementing and promoting

new tourism products and services.

- Supporting and coordinating various events that promote the tourism profile of the
Region.
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e City College (https://citycollege.sheffield.eu/frontend/index.php )

CITY College is a private legal entity located in Thessaloniki, Greece where it operates as
College according to the local law. CITY College is the International Faculty of the
University of Sheffield. With its main campus located in Thessaloniki, Greece, the College
consists of four academic departments. Apart from Thessaloniki, the college also offers
programmes in a number of other locations across South East and Eastern Europe.
Academic research represents the backbone of college’s philosophy and practice. CITY
fosters and promotes cutting-edge interdisciplinary research and innovation, providing a
supporting environment for the academic staff’s research activities within all academic
departments.

e Industrial Property Organisation, Regional Sub-office  of  Thessaloniki
(http://www.obi.gr/en/ )

The Hellenic Industrial Property Organisation is the only legally qualified institution for the
protection of inventions and industrial designs. It also provides technological information
from worldwide patent databases.

Additionally, OBI has established Regional Sub-offices in Thessaloniki, Patras, Herakleion,
Volos, loannina, East Macedonia / Thrace (Xanthi, Komotini) and a satellite service office
in collaboration with the Technical Chamber of Greece in Athens (TEE-TCG), in order to
provide information and personalized assistance on industrial property protection and
research results and to promote the technological information in the greater Greek
region.

5. Activities and agenda

Mr. Antonios Boumpoulas, Head of Studies and Research dpt. of the Thessaloniki Chamber
of Commerce and Industry, welcomed all the participants and presented the Innovation
Vouchers Mechanism, 4helix+ Transferring Corner and mentioned briefly the six awarded
Innovative Projects from blue economy sectors of the Region of Central Macedonia. More
analytically, Mr. Boumpoulas explained the aims and the goals of the project, the Pilot
Regions, the project’s duration, the project’s activities and analyzed the Innovation
Vouchers Mechanism. In addition, he presented the six awarded Innovative Projects of the
Region of Central Macedonia. Finally, he analyzed the project’s Transferring Corner.
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The Road Show continued with the presentation of two awarded Innovative Projects.
More especially:

The Knowledge Provider Mr. Nikos Giouris (Slab design studio), from Thessaloniki, who
collaborated with the blue SME Anastasios Papias AE (Golden Star City Resort) presented
the awarded innovation project «Hotel Customer Service Application + Website»

Golden Star City Resort is a 4-star awarded hotel situated right on the blue flag awarded
beach of Perea, just a few minutes away from the historic center of Thessaloniki. The
project concerned the innovative application “Golden App” which designed to offer
breakthrough online services to guests and thus enhance their experience with the hotel.
Additionally, the project included the creation of a brand new hotel web site.

Then, the Knowledge Provider Mr. loannis Moras (DTEK), from Thessaloniki, who
collaborated with the blue SME YAGHTING VENTURE presented the awarded innovation
project «Develop and Improve Marketing Strategies through Machine Learning Algorithms
and Al».

Yachting Venture is an online marina which hosts yachts in Greece. The project concerned
the implementation of a smart and innovative Artificial Intelligence (Al) mechanism which
aimed to enhance the capabilities of the current platform. Furthermore, Search Engine
Optimization was take place in the whole platform in order to increase the organic results.

Before the event’s closure, Mr. Antonis Boumpoulas, presented the official 4helix+ video.
The Road Show was concluded with an open discussion with Questions & Answers.

Finally, all participants were asked, via e-mail, to fill in a satisfaction questionnaire for the
Road Show that they attended (Annex 2).

The questions that were asked to answer were the following:
Questions:

1) Which kind of organization do you represent?

2) Do you have any relation with the Blue Economy?

3) Please, rank the success of the roadshow

4) Did you receive previous information/ instructions/ documentation from the
organizers before the roadshow?

5) Was the duration of the workshop adequate?

6) Please, rank how interesting was the roadshow

7) Would you like to participate in more roadshows like this one?

8) Do you have any comment about the roadshow?
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9) In your opinion, how important is to promote events where public and private
sector can discuss about the state of the art of the blue economy in your region?

10) Do you believe that the regional/national government is promoting enough the

blue economy?
11) Under your opinion, which could be a key element to promote the blue economy?

12) Any other comment
The total completed questionnaires that collected were 8. The results were the following:

1) Which kind of organization do you represent?

Graph 1Which kind of organization do you represent?

B Private Company
M Public Administration
Foundations, NGOs...

M Others

50% of the respondents were representing other kind of organization, 25% representing a
Private Company, 12,5% Foundations/NGOs and 12,5% Public Administration sector.
Translating those percentages in participants 4 were from another kind of organization, 2
were from a Private Company, 1 from Foundations/NGOs and 1 from Public

Administration.
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2) Do you have any relation with the Blue Economy?

Graph 2 Do you have any relation with the Blue Economy?

B Yes
B No

The majority of the 75% of the participants were relative with the Blue Economy and 25%
were not, which means 6 participants were from the Blue Economy and 2 was from
another sector.

3) Please, rank the success of the roadshow

Graph 3 Please, rank the success of the roadshow
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When participants were asked about the success of the roadshow 25% ranked the road
show with the maximum scale of satisfaction which is 10. In addition, 37,5% of the
participants ranked the success with the scale 9 and 37,5% with the scale 8.
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4) Did you receive previous information/ instructions/ documentation from the

organizers before the roadshow?

Graph 4 Did you receive previous information/ instructions/ documentation from the organizers before the roadshow

0%

B Yes
B No

All respondents, 100%, declared that they were received sufficient information/
instructions/ documentation from the organizers before the roadshow.

5) Was the duration of the workshop adequate?

Graph 5 Was the duration of the workshop adequate

0%
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Similarly, all participants declared that they were satisfied of the road show’s duration.
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6) Please, rank how interesting was the roadshow

Graph 6 Please, rank how interesting was the roadshow
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Combining the scales of satisfaction 9 and 10 the rate 38% was reached. Moreover, 62%
ranked the road show with the scale 8, which shows that the participants found
interesting the road show.

7) Would you like to participate in more roadshows like this one?

Graph 7 Would you like to participate in more roadshows like this one

0%

B Yes

H No

The overwhelming majority of 100% stated that they would like to participate in more
roadshows like this one, so we can conclude that all the participants were satisfied.
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8) Do you have any comment about the roadshow?

Most of the respondents didn’t have any additional comment about the road show that
they attended. A few of them commended the following:

e It was interesting concise and constructive roadshow

e it was very interesting to participate and see the evolution of the proposed
projects and the cooperation of the involved SMEs that occurred from the
innovation vouchers

9) In your opinion, how important is to promote events where public and private
sector can discuss about the state of the art of the blue economy in your region

Graph 8In your opinion, how important is to promote events where public and private sector can discuss about the
state of the art of the blue economy in your region
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To this question the participants were asked regarding the importance to promote events
where public and private sector can discuss about the state of the art of the blue economy
in their region. 75% stated that is “Very important” and 25% that is “Important”. None of
the participants declared that the promotion of these kind of events is “Not important” or
“Not important at all”.
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10) Do you believe that the regional/national government is promoting enough the
blue economy?

Graph 9 Do you believe that the regional/national government is promoting enough the blue economy

H Yes

H No

Regarding if the regional/national government is promoting enough the blue economy,
37% of the responders answered positively and 63% answered negatively.

11) Under your opinion, which could be a key element to promote the blue
economy?

To this question the participants have the opportunity to state which could be a key
element to promote the blue economy. The following summarize the answers collected:

e Make consumers to get interested on blue economy

e Toinclude such a concept in financial institutions practice

e Target to long term results (to achieve sustainability)

e Investin, and use best available science, data, and technology

e Easy accessible information

e User friendly applications for visitors

e Adapt to the impacts of climate change is an essential component of a blue
economy

e Education on the subject

e The promotion of the blue economy could be achieved through the adequate
information provided to the general public, the private and public sector. The
subject of the blue economy and consequently work/job opportunities that blue
sector can offer, is still somehow unknown to potentially interested stakeholders.
The fact that generally blue growth is a newly introduced subject of focus could be
the reason for this. However, the sooner the systemization of the various blue
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sectors is achieved and the more analytically the public sector is informed on the
subject, the more fruitful growth will be achieved in this area of concentration.

e Promote the principles of blue economy to local and regional authorities as well as
to SMEs in order to vividly participate in relative activities

12) Any other comment

Most of the respondents didn’t have any other comment. One of them commented that
specific strategies and policies should be developed and incentives should be provided to
attract community and market.

6. Road-show influence

The regional/local/national policy making Organization representatives after the road
show are more informed about Blue economy sectors of the Region of Central Macedonia.

After the road show, they are familiar with 4helix+ project and the awarded Innovative
Projects. This is result of the detailed information about 4helix+ project, the Innovation
Vouchers Mechanism and 4helix+ Transferring Corner that they received.

Having this knowledge, the regional/local/national policies can take the advantage and
participate, organize and implement projects like 4helix+.

7. Result

The main outcome from the Road Show can be stated that is the necessity for innovation
on Blue sector. Through the innovation, Blue SMEs can offer a substantial change in their
sector which will result in sector’s significant development.

4dhelix+ project gave to Blue SMEs new opportunities for innovation, new ideas, new
acquaintances and the possibility to meet with research centers and other innovative
organizations as well as with potential business clients.

Furthermore, the useful discussion before the event’s closure gave the opportunity to the
participants to communicate their point of view about the situation of Blue economy
sector.
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Annex 1 Attendance list

AIA Ovopa
1 Mékng
2 Eutuyhia
3 Mixéhng
4 Mikog
5 AfunTpa
6 AvTiviog
7 Kwvaravtivog
8 Puwpavig
9 Ayyehikn
10 TMiédwng

11 Mapia
12 XpioTog

13 Sl

14 Mpyog

15 lewpylog
16 Imipog

17 Avtuvng

18 Mavayiwtng

Emwvupo
Ywpdroukog
Kippakidou
Kapoding

Modpng
Kupiakotoohou

Hhiag
XprioTou
Dikikcag
Dumddou
Mépag

MouAoukTon
Maoidng

Karoikapn

Acnpotrouhog
Kdkkag
Hiwtépng
Mrodumouhag
Dougikng
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Email address

salesandmarketing@goldenstarhotel. com

ekivrakidou@anatoliki.qgr
m.chavouzis@gmail.com
nikos@slab.design
kyriakopoulou@anatoliki.gr
antoniosilias@okthess gr
cchristou@bstdb org
info@yachtingventure.com
angelikifotiadou@gmail.com
jm@dtek gr

welcome@thessaloniki.travel

liassidis@citycollege.sheffield eu

xanthikat@gmail.com

obi_thessaloniki@obi.gr
george@kokkas. eu
sphioter@aotenst. gr
antonisb@ebeth.gr

fousekis@econ.auth gr

6979720292 Seooahovikn
6932220580 Seooahovikn
6944675346 Qzooahovikn
6977815080 Seooahovikn
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Annex 2 Satisfaction questionnaire

Interreg W@ oUnnmIT

—

Aledierranean -

Road Show3

Which kind of orgar do you rep ?

1

O Private Company

O Public Administration
O Foundations, NGOs...

O Others. Please specify

I

Do you have any relation with the Blue Economy?

Yes
Nio

oo

3. Please, rank the success of the roadshow

4. Did you receive previous information/ instructions/ documentation from the organizers before the
roadshow?

O YEs
O NO

5. Was the duration of the workshop adequate?

YES
NOD [specify your preferences and any comment]:

oo

6. PMease, rank how interesting was the roadshow

7. Would you like to participate in more roadshows like this one?

O YES
O NO[Why?):

Work Package 4 — Transferring
Activity 4.3.4helix+ Regional, National, Macroregional Road-shows
Version: Final- Date: 14/09/2020
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8. Do you hawve any comment about the roadshow?

9. In your opinion, how important is to promote events where public and private sector can discuss
about the state of the art of the blue economy in your region?

O Motimportant at all

O Motimportant

O Meither important nor not impartant
O Important

O Very important

10. Do you believe that the regional/national government is promoting enough the blue economy?

O Yes
O NO([Why?)

11. Under your opinion, which could be a key element to promote the blue economy?

12. Any other comment

Thank you for your collaboration

Work Package 4 — Transferring
Activity 4.3.4helix+ Regional, National, Macroregional Road-shows
Version: Final- Date: 14/09/2020
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1. Introduction

(Length recommended max 3 pages without considering pictures and annexes):

This is the report done by the local partner in charge after developing the road-shows. This report
includes the following information:

. Date, place and duration

. Event framework

J The typology of participants

J The agenda of the event

. Road-show influence

. Results

. Pictures of the session

. Attendance list with the name, roles and contacts of the workshop attendees.
The attendance list include the GDPR consent and the web consent (annex 1)

. Satisfaction questionnaire (annex 2)

There will be as many reports as national road shows developed by each partner.

2. Date, place and duration of the road-show

The road-show took place at Biograd Boat Show in Biograd on18th of October 2019 from 8,30-14,30.

3. Event’s framework

BBS nautical fair - one of the thirty leading nautical fairs in the world, the leading international
nautical fair at sea in Central Europe and the largest international nautical fair in the Republic of
Croatia. In addition to the exhibition itself, it is a meeting place for all key segments of the Croatian
nautical industry and tourism. The goal of the fair is in line with the priorities of the Programme
Interreg Mediterranean - Priority Axis 1: Promoting Mediterranean innovation capacities to develop
smart and sustainable growth, also to increase transnational activity of innovative clusters and
networks of key sectors of the MED area, as well as objective of the 4helix+ at stimulating, coaching
and funding cross-sectoral & trans-boundary innovation of the MED key sector “Blue Growth ” which
deserves to be better supported being an economic driver and a potential generator of development
& jobs.

The organizer of the fair is -llirija d.d. a company with more than 62 years of tradition, founded back
in 1957, with headquarters in Biograd na Moru. It is accompanied with only a few other tourism
companies whose operations encompass all three segments of the tourism offer: hotels, nautics and
camping. Today it is one of the 15 leading tourism companies in Croatia which are the backbone of
Croatian tourism development. The company starts from the principle that innovation and product

Work Package 4 — Transfering
Activity 4.3. 4helix+ Regional, National, Macroregional Road-shows
Version: FINAL— Date: 08/11/2019
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development are the basis of its market viability, competitiveness, success and recognition.

Two events were organized within the fair:

-The 1st CROATIA CHARTER EXPO - a new two-day business to business event aimed at
connecting Croatian charter companies with charter agents from all over world.

- This year's fair was hosted by the 3rd Croatian Nautical Forum - congress program organized by
the Croatian Chamber of Economy.

In the 2days programme of the of the 3rd Croatian Nautical Forum the project 4helix plus was
presented on the 2" day, on the session from 10,30- 11,30. We made a brief introduction of the
project, and below we disseminate and transfer to the stakeholders the successful actions of the
4helix+: the explanation of the innovation voucher methodology and allocation process, short
presentation of CCE winners of the vouchers and theirs projects, cyberspace, etc. We also took part
in other sessions and has our stand with one of the winners of our vouchers - company “Magic
Croatia” in which case participants were able to gain specific insight about the project from one of
the stakeholders.

-Programme of the 3rd Nautical Forum, Congress of Croatian nautical tourism
-PP presentation about the 4helix+ project.

4. Typology and number of participants

Total number of participants was 60. At our event session there were 28 participants: 18
representatives of MSME-s, Faculty of Mechanical Engineering and Naval Architecture, University
of Zagreb (1), MarC -the Croatian Maritime Industry Competitiveness Cluster (1), The Shipping
Institute (1), Association of Small Shipbuilders at CCE (1), project staff (6).

At other two sessions - Session of the Association of Small Shipbuilders of CCE and Session of the
Association of Marines of CCE we presented the project in front of 32 more participants 30
representatives of MSME-s and CCE staff (2).

During the presentations of the project many questions were asked, especially about the way of
financing of the MSME in blue sector and public had a great interest in that type of funding. Our
participants also responded positively to the project activities of networking on cyberspace and B2B
at international bootcamps and Brokerage events.

Work Package 4 — Transfering
Activity 4.3. 4helix+ Regional, National, Macroregional Road-shows
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5. Activities and agenda

Our road show took the free form: - presentation on our congress session, - presentation at the
stand and also - communication with participants of other sessions. Our plan was to attract as many
participants as possible to our congress session, but also to talk to interested stakeholders and to
transfer the experience of the pilot project activities.

Unfortunately, decision makers were not present, but the representatives of different institutions
(R&D) can also influence the policies of the region and the country.

6. Road-show influence

Unfortunately, decision makers were not present, but the representatives of different institutions
(R&D), can also influence the policies of the region and the country: The Croatian Maritime Industry
Competitiveness Cluster, The Shipping Institute, Association of Small Shipbuilders at CCE.

7. Result

Results of the road show was:

-road-shows dedicated to regional/national and international private and public stakeholders.

The purpose of the road-show was mostly to present the 4helix+ successful transnational showcases
of the new financing ways and the multimedia tools offered by the 4helix+ Cyberspace. The road-
show was merged with other event BBS related to blue-growth and blue economy.

The project 4helix+ that was present in the media, but in a sea of similar projects for which we have
no educated public, even the most interested - MSMEs. This type of presentation to interested
stakeholders is a small step, but in the pilot activities of the project, models and methods are
recognized by the public and should be taken as future practice.

Work Package 4 — Transfering
Activity 4.3. 4helix+ Regional, National, Macroregional Road-shows
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Annex 2 Satisfaction questionnaire

Attached with document
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Annex 3 Pictures of the session
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1. Introduction
(Length recommended max 3 pages without considering pictures and annexes):

This is the report done by the local partner in charge after developing the road-shows. This report
includes the following information:

. Date, place and duration

o Event framework

. The typology of participants

J The agenda of the event

. Road-show influence

. Results

. Pictures of the session

o Attendance list with the name, roles and contacts of the workshop attendees.
The attendance list include the GDPR consent and the web consent (annex 1)

. Satisfaction questionnaire (annex 2)

There will be as many reports as national road shows developed by each partner.

2. Date, place and duration of the road-show

The road-show took place at project’s Mistral event Big Med Forum in Zadar on 31th of October
2019 from 9,30-13,30.

3. Event’s framework

The Blue Innovation Growth MED FORUM or BIG MED Forum within the EU project MISTRAL, co-
funded by the European Regional Development Fund under the Interreg MED program, was held at
the Rector's Palace Concert Hall in Zadar on October 30, 2019. The host and organizer of the event
was Croatian Chamber of Economy, Zadar County Chamber, one of the project partners.

The BIG MED FORUM is an event that serves to present to all interested parties the MISTRAL project
and its activities completed so far and ongoing project activities and, on the other side, to provide
information about the project to representatives of local authorities, the scientific community and
other relevant stakeholders active in the field of Blue Economy and others interested in the situation
and scope of their own work in this sector.

The aim of MISTRAL is to strengthen a transnational partnership made up of 8 countries (2
Ministries, 8 Regions, 5 Clusters, 3 RTOs and other organizations) in order to: i) make marine
knowledge and sustainable innovation the key drivers for BG, ii) support MED clusters to become
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Activity 4.3. 4helix+ Regional, National, Macroregional Road-shows
Version: FINAL— Date: 11/11/2019



Project co-financed by the European

111514/ Cg - Regional Development Fund
/Wediterranean e

e Lhelix+

an excellent intermediary of knowledge for increasing blue economy, iii) design and implement
sustainable development trajectories harmonized with the MED regions Smart Specialization
Strategies. So, in the framework of the same Programme Interreg Mediterranean this is very similar
to the aim of the 4helix+ project: - stimulating, coaching and funding cross-sectoral & trans-
boundary innovation of the MED key sector “Blue Growth ” which deserves to be better supported
being an economic driver and a potential generator of development & jobs.

As part of the BIG MED Forum, CCE Zadar county Chamber presented the results of the transnational
EU voucher scheme 4helix +, within which 48 vouchers were awarded in eight pilot regions of the
4helix + project, of which six were vouchers in Zadar County. Their companies and their project were
shortly presented. The recommendation of a new concept of the blue business inovation
enhancement by international learning and sharing among local companies in the MED region was
also presented as well as funding of a MMSE-s by vouchers. The results were presented by external
experts of the local innovation committee of the 4helix + project, Vesna Vertovsek and Jadranka
Pelikan.

- Agenda of the BIG MED Forum,
-PPpresentation of 4helix+ project

4. Typology and number of participants

Total number of participants was 43: 23 international project staff, Zadar County representatives
(5), entrepreneurs supportive institutions INOVAcija -The institution for development of
competence, innovation and specialisation of Zadar County (3), ZADRA nova- Zadar County
Development Agency (1), representatives of MSME-s (4), MarC -the Croatian Maritime Industry
Competitiveness Cluster (1), The Zadar port authority (1) CCE project staff (5).

The results of the transnational EU voucher scheme 4helix+ was presented, 48 vouchers were
awarded in eight pilot regions of the 4helix + project, of which six were vouchers in Zadar County.
Their companies and their projects were shortly presented. The recommendation of a new concept
of the blue business innovation enhancement by international learning and sharing among local
companies in the MED region was also presented as well as funding of a MMSE-s by vouchers.

5. Activities and agenda
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Our road show consisted of presentation on our session on The BIG MED FORUM and
communication with participants and transfering the experience of the pilot project activities.

The decision makers were present (Zadar County representatives) and also entrepreneurs
supportive institutions INOVAcija -The institution for development of competence, innovation and
specialisation of Zadar County, ZADRA nova- Zadar County Development Agency that can influence
the policies of the region and the country.

6. Road-show influence

The decision makers were present (Zadar County representatives) and also entrepreneurs
supportive institutions INOVAcija -The institution for development of competence, innovation and
specialisation of Zadar County, ZADRA nova- Zadar County Development Agency that can influence
the policies of the region and the country.

7. Result

Results of the road show was:

-road-shows dedicated to regional and international private and public stakeholders.

The purpose of the road-show was mostly to present the 4helix+ successful transnational showcases
of the new financing ways and the multimedia tools offered by the 4helix+ Cyberspace.

The project 4helix+ that was present in the media, but in a sea of similar projects for which we have
no educated public, even the most interested - MSMEs. This type of presentation to interested
stakeholders is a small step, but in the pilot activities of the project, models and methods are
recognized by the public and should be taken as future practice.
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Road Show Report

Croatian Chamber of Economy
Zadar 2020.
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1. Introduction

Report on 3™ road show organized by CCE. Last roadshow was organized online due to the
restrictions of public gathering and uncomfortable situation for some invited stakeholders to
participate on site. This offered opportunity to invite stakeholders outside Zadar County
(Development agencies) that can use 4helix+ experience in writing new proposals, 4helix+ Voucher
scheme in existing projects etc. Main goal was to introduce everyone to 4helix+ results, share
information about interesting innovative project funded by Voucher scheme, to share our
experience in the whole process of transnational and cross sectoral cooperation so that
stakeholders can get an idea of the whole process and the results that come out of it .

2. Date, place and duration of the road-show
CCE organised 3™ Road Show online on September 29™ 2020. The platform used was Microsoft
Teams Meeting. The RS started at 11:00 h and finished at 12:30 h.

3. Event’s framework

The 3" RS organised by the CCE took place as an independent online event.

4. Typology and number of participants
The 3™ RS of the CCE gathered 16 participants out of which 5 CCE employees, 2 consultants — LIC
members, 1 representative of the associate partner, 1 representative of a private company
(Voucher beneficiary), 1 representative of a public company and 6 representatives of regional
development agencies from three Adriatic counties (Zadar, Sibenik and Dubrovnik).

5. Activities and agenda
The Road Show Agenda
11-11:15h
Presentation of the scheme of the conducted Tender for awarding innovation vouchers to
companies from the Blue Economy of Zadar County within the project 4hellix+ (Jadranka

Pelikan, LIC, Pelikan consult d. 0. 0. Zadar)

11:15-11:30 h

Work Package 4 — Transfering
Activity 4.3. 4helix+ Regional, National, Macroregional Road-shows
Version: 1 — Date: 09/10/2020
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Presentation of companies - winners of innovation vouchers in the competition of the
project 4helix + (Foka d. o. 0., Magic Croatia d.o.0., Zara agent d.o.o0 , Ribarski obrt Milivoj
Blaslov, Obrt Landin and Shuttle tours d.o.0 ) and their projects (Vesna Vertovsek,LIC)

11: 30-11.45h

Brief presentation of the 4helix + project, the Interreg Mediteran program, its web platform
(Transferring corner) and registration on it (lvan Jadresko, project manager 4helix+,CCE);

11: 45-12. 30 h Discussion

6. Road-show influence

The participants shown interest in the model of the 4helix+ voucher scheme
dissemination. There was a discussion on the Cyber space and the Matchmaking tool
application for future projects of their own.

7. Result

The concept of the 4helix+ voucher scheme is an innovation to Croatian public bodies
regardless if they are regional development agencies, universities, municipalities or
counties. Therefore, the participating regional development agencies were interested to
adopt the model and adjust it to their own needs and projects.
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8. Pictures of the session — screenshot
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Annex 1- Attendance list. Online Road Show held on 29" September 2020
GDPR WEB
NAME SURNAME INSTITUTION/COMPANY | ROLE Email SIGNATURE |Consent |Consent
(ves/no)* | (yes/no)**
Hrvatska gospodarska liadresko@hgk.hr YES YES
1 |IVAN JADRESKO komora — Zupanijska Host
komora Zadar
Hrvatska gospodarska dbasioli@hgk.hr YES YES
2 | DINKO BASIOLI komora — Zupanijska Host
komora Zadar
jadranka.pelikan@gmail.com YES YES
3 | JADRANKA PELIKAN Pelikan Consult d.o.o. Consultant LIC
Hrvatska gospodarska mjovic@hgk.hr YES YES
4 | MARKO JoviC komora — Zupanijska Host
komora Zadar
. magic.croatia@gmail.com YES YES
5 |VERONIKA MUDRI SESTAN | Magic Croatia d.o.o. Guest info@magic-croatia.hr
. vesna.vertovsek@gmail.com YES YES
6 |VESNA VERTOSEK Individualni konzultant | Consultant LIC
Hrvatska gospodarska ppedisic@hgk.hr YES YES
7 |PETAR PEDISIC komora — Zupanijska Host
komora Zadar
Hrvatska gospodarska mmisulic@hgk.hr YES YES
8 |MARIJA MISULIC komora — Zupanijska Host
komora Zadar
. katarina.mrvica@rra- YES YES
9 | KATARINA MRVICA RRA Sibenik Guest sibenik.hr

* “By ticking the corresponding consent box, | authorize the organizer to use the institutional name and the pictures taken during the roadshow only for dissemination
purposes, reports and eventual promotional videos. The organizer assure there will not be used for any commercial profit”.

** “By ticking the corresponding consent box | authorize that the name and contacts of my institution appears on our map within the 4Helix+ platform for accountability”.



mailto:Ijadresko@hgk.hr
mailto:dbasioli@hgk.hr
mailto:jadranka.pelikan@gmail.com
mailto:mjovic@hgk.hr
mailto:magic.croatia@gmail.com
mailto:info@magic-croatia.hr
mailto:vesna.vertovsek@gmail.com
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Annex 1- Attendance list. Online Road Show held on 29" September 2020

GDPR WEB
NAME SURNAME INSTITUTION/COMPANY | ROLE Email SIGNATURE |Consent |Consent
(yes/no)* | (yes/no)**
. i vedran.slapnicar@fsb.hr YES YES
10 | VEDRAN SLAPNICAR MARK Associate
partner
L marija.dusevic@zadra.hr YES YES
11 | MARIJA DUSEVIC ZADRANOVA Guest
. izupan@dunea.hr YES YES
12 | IVAN ZUPAN Dunea Guest
. ) branimir.bazdaric@agrra.hr YES YES
13 | BRANIMIR BAZDARIC AGRRA Guest
. ivana.stulina@inovacija.hr YES YES
14 | IVANA STULINA INOVACIJA Guest
GRANCARIC- jelena.grancaric- YES YES
15 |JELENA MILIN INOVACIA Guest miIin@inovaciia.hr
i i karmen@dcp.hr YES YES
16 | MARKO STANIC Centar za poduzetnistvo | - o,
d.o.o. - Dubrovnik
17
18
19

* “By ticking the corresponding consent box, | authorize the organizer to use the institutional name and the pictures taken during the roadshow only for dissemination
purposes, reports and eventual promotional videos. The organizer assure there will not be used for any commercial profit”.

** “By ticking the corresponding consent box | authorize that the name and contacts of my institution appears on our map within the 4Helix+ platform for accountability”.
2
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1. Introduction
This is the report done by Chamber of Commerce, Industry and Services of Seville in
charge of developing the roadshows. This report includes the following information:

. Date, place and duration

. Event framework

. The typology of participants
. The agenda of the event

o Road-show influence

. Results

o Pictures of the session

. Attendance list

2. Date, place and duration of the roadshow

The 10th of July 2019 took place the first roadshow attended by Chamber of
Commerce of Seville in the framework of the event “Opportunities for Blue Economy
in Andalusia”, an event organized by Westmed Initiative.

3. Event’s framework

The session was organized in the framework of an event which gathered the regional
authorities and the main agents working in the sector of the Blue Economy in
Andalusia. This event was the ideal place for a dynamic of cooperation between the
participants and the Spanish National Hub of the Western Mediterranean Assistance
Mechanism in order to identify project ideas, experiences, financing opportunities
and other synergies in the Autonomous Community of Andalusia.

Chamber of Commerce of Seville was invited to participate in a round table of the
event to showcase its experience in 4helix+.
The event took place in the Campus of University of Malaga.

The main objectives of the event in Andalusia have been the following:

e Publicize the WestMED Initiative and its Assistance Mechanism

e Interact with the most relevant agents in Andalusia in the area of Blue
Economy;

e Learn about examples of Blue Economy projects already under
implementation in Andalusia (where 4helix+ was presented) in a round table
and a workshop.

Work Package 4 — Transferring
Activity 4.3. 4helix+ Regional, National, Macroregional Road-shows
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During this last part, the representatives of each entity maintained an interesting
exchange of ideas based on the following issues:

Experiences of our institutions/companies in Blue Economy in the past and present.
Experiences that we want to elaborate-promote from our institutions-companies for
the future.

The main objective of our participation in the event was to explain 4helix+ project
focusing on the pilot action methodology and awarded innovation vouchers.

4. Typology and number of participants

The meeting brought together a total of 37 people, representatives of universities,
companies and institutions (see list of organizations which attended the event),
dedicated to the aquaculture, transport sectors, maritime, tourism, fishing, renewable
energy, sub-aquatic archeology, biotechnology, marine security and marine
conservation.

5. Activities and agenda
The event was divided into four main sessions:

1. Opening with representatives of local and regional administrations, including
the Secretary General for External Action of the Ministry of the Presidency,
Public Administration and Interior of the Regional Government of Andalusia,
as well as the Mayor of Malaga.

2. Presentation of the WestMED Initiative and existing opportunities in Blue
Economy at the level of the Mediterranean and Andalusia.

3. Examples of existing projects in Andalusia (4helix+)

4. Round table / Working group (4helix+ participation)

Anne Furphy, project manager of 4helix+ in Chamber of Commerce of Seville, was the
person invited to the event who attended it and presented 4helix+, goals,
methodological approach of innovation voucher and results of the pilot action.

6. Road-show influence

If we observe the map of the agents who attended the event according to their areas
of experience, we observe that the event managed to cover all sectors of the Blue
Economy important in Andalusia. Also it permitted determine what these agents were
doing and their previous experiences in all maritime sectors.

Work Package 4 — Transferring
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As for our project is concerned, the large representation of key institutions also
benefitted the dissemination and visibility of 4helix+ action.

The active participation of all stakeholders was also key since there was time for
networking and to exchange among participants.

7. Results

Main results:

e Presentation and dissemination of the project.

e Increased knowledge in innovation voucher system implemented in 4helix+
and specially cross-sectorial collaboration between CCI sector and blue
economy sector.

e Mapping of the agents who attended the event

8. Pictures of the session
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blue economy initiative

Con la co-organizacion del Cluster Maritimo
Marino de Andalucia (CMMA)

Financiado por

A cluster
£\ maritimomarinodsandalucia

Listado de organismos, instituciones y organizaciones representados en el evento:

ORGANIZACION

POSICION

Agencia de Gestion Agraria y Pesquera de Andalucia (AGAPA)

2 Representantes

Asociacion Andaluza de Mujeres del Sector Pesquero
(AndMuPes)

Vicepresidenta por el Golfo de Céadiz + 1 Socia + 1 Asesora
Técnica

ASPLAN

Asesor Técnico

Ayuntamiento de Méalaga

Alcalde de Malaga + Concejala delegada de turismo y promocién
de la ciudad

Camara de Comercio de Sevilla

Jefa del Proyecto 4helix+

CMMA

Presidente + Gerente + Proyectos Europeos + Comunicacion

Consejeria de la Presidencia, Administracion Publica e Interior de
la Junta de Andalucia

Secretario General de Accion Exterior + Coordinadora General +
Jefe Servicio Relaciones Institucionales y Cooperacién
Interregional

Delegacion del Gobierno de la Junta de Andalucia en Mélaga

Delegada de Gobierno en Méalaga

EcoFrog

Director Comercial

Ecologistas en Accion Andalucia

Responsable de Aguas- Malaga

Ecorys Spain Junior Consultant
EnerOcean 2 Asesores Técnicos
Equilibrio Marino Director

ETC-UMA (European Topic Centre) Directora

Foro Maritimo

Secretario Provincial Economia Azul PP Malaga. Asesor
Maritimo - Capitan de Yates -Director de Foro Maritimo

Coordinador CEIMAR en la UAL y Responsable de Gestion y

Fundacion CEIMAR Proyectos
Fundacion Centro Tecnoldgico de la Acuicultura Gerente
Grupo de Desarrollo Pesquero de Mélaga Gerente

Iniciativa WestMed

Hub Nacional Espafiol Iniciativa WestMed

Iniciativa WestMed / Ministerio de Asuntos Exteriores, Union
Europea y Cooperacion

Coordinador a nivel nacional por el Ministerio de Asuntos
Exteriores, Unién Europea y Cooperacién

Iniciativa WestMed / Secretaria General de Pesca

Coordinador a nivel nacional por la Secretaria General de Pesca

Instituto Espafiol Oceanografia de Malaga (IEO - Méalaga)
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1. Introduction
This is the report done by Chamber of Commerce, Industry and Services of Seville in
charge of developing the roadshows. This report includes the following information:

. Date, place and duration

. Event framework

J The typology of participants
J The agenda of the event

. Road-show influence

. Results

. Pictures of the session

. Attendance list

2. Date, place and duration of the roadshow

The 27th of November 2019 took place the second roadshow organised by Chamber of
Commerce of Seville in the framework of Transferring Work Package of the 4helix+
project. The session had a duration of 2 hours.

3. Event’s framework

The session took place in the framework of the actions that Chamber of Commerce of
Seville organizes in the framework of the Commission of Maritime Sector, in
collaboration with Port Authority of Seville and in parallel with different maritime
projects implemented by both.

The event took place in the Activity Centre of Port Authority. It was complemented with
a complete visit to the port of Seville, different terminals, control and command centre,
and finally locks that allow entrance and exit.

Since the roadshow was co-organised with Port Authority of Seville, it was divided in
different sessions. In the first part, representatives of Port Authority made a warm
welcome and presented the Port of Seville. Second session was dedicated to 4helix+
and to present the innovation voucher methodology and our LICs shared with the
attendance their experience in the follow-up of pilot actions.

After both sessions, a complete visit of Port of Seville was settled, as described
previously.
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The main objective of the event was to explain 4helix+ project focusing on the pilot
action methodology and awardes innovation vouchers.

Port Authority of Seville is particularly interested in blue growth - blue economy
initiatives which can increase competitiveness and innovation capacity of smes which
are part of maritime sector.

4. Typology and number of participants

Number of participants: 14
Profile of participants:
- Companies from logistic sector
- Smes that start internationalization process
- Associated Partner: Andalusia Regional Agency of Innovation and Development.
Agencia IDEA
- Port Authority of Seville
- Consultants specialized in blue economy-blue growth

5. Activities and agenda

The roadshow started in the morning, with the welcome and presentation of Sevilla
Port Authority by Manuel Gonzalez, Business Development Manager. Next Javier Cuesta
from Chamber of Commerce of Seville, project manager of blue economy-blue growth
projects, presented the project, its goals and activities done until now. In addition,
Marta Salas from Forwit, project manager of LIC team of 4helix+ for CCSEV presented
the process of pilot action development and an overview of awarded projects.
Explanation of the road-show agenda, conferences, group dynamics and networking
activities developed.

6. Road-show influence

The roadshow was useful to showcase to smes from maritime sector alternative ways
for innovation development, benefits to make alliances with other sectors, and also a
path for internationalization.

The support of Regional Innovation and Development Agency was also key since there
was time for networking and to exchange among participants and LICs..
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7. Result

Main results:
Presentation and dissemination of the project.
Increased knowledge in innovation voucher system.

8. Pictures of the session

Inkerr
ey
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1. Introduction
This is the report done by Chamber of Commerce, Industry and Services of Seville in
charge of developing the roadshows. This report includes the following information:

. Date, place and duration

. Event framework

J The typology of participants
J The agenda of the event

. Road-show influence

. Results

. Pictures of the session

. Attendance list

2. Date, place and duration of the roadshow

The 16th of June 2020 took place the third thematic roadshow “Security and
Sustainability of the Nautical Sector” organised by Chamber of Commerce of Seville in
the framework of Transferring Work Package of the 4helix+ project. The session had a
duration of 1,5 hour and was organized online, due to COVID circumstances.

3. Event’s framework

The session took place in the framework of the actions that Chamber of Commerce of
Seville organizes in the framework of the Commission of Maritime Sector, in
collaboration with the National Association of Nautical Companies and Marine
Companies of Andalusia.

Since the roadshow counted on the participation of the National Association of Nautical
Companies and Association of Nautical Ports of Andalusia as well as blue smes awarded
by 4helix+, it was divided in different sessions.

After an introduction session held by the President of Association of Nautical Ports of
Andalusia highlighting on the one hand the strengths of the sector, perceived as a secure
and safe activity and on the other hand different measures in place in nautical ports in
Andalusia, Chamber of Commerce of Seville introduced 4helix+ model and pilot action,
giving the floor afterwards to blue pilot smes in order to showcase their experiences in
the framework of the project.

Both Zyrkia Systems and Electroluxe, blue smes awarded in 4helix+ pilot actions,

Work Package 4 — Transferring
Activity 4.3. 4helix+ Regional, National, Macroregional Road-shows
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presented the results of their pilot projects, focused on the one hand on the safety of
the sector (design of a robotic arm for rescue drones on ships, result of the collaboration
between Zyrkia Systems and the French company Entre Autre ), and on the other hand
to the sustainability of the sector (design of a web-app to improve the experience on
board of users of Electroluxe, a company dedicated to ecological tourist cruises on the
Guadalquivir River that has collaborated in its pilot project with the Andalusian
company NTL Studio).

Finally, the National Association of Nautical Companies presented the Guide that
includes specific protection and prevention measures that must be complied with by
both workers in the nautical sector and users of nautical recreational activities such as
safety distance, protective equipment for workers or cleaning protocols and hygiene
and that have been established in Spanish “marinas”.

The main objective of the event was to explain 4helix+ project focusing on the pilot
action methodology and awarded innovation vouchers, focusing on the safety and
sustainability of the sector, and to present the Guide that includes specific protection
and prevention measures that must be complied with by both workers in the nautical
sector and users of nautical recreational activities.

4. Typology and number of participants

Number of participants: 19
Profile of participants:
- Companies from nautical sector
- Knowledge providers
- Associated Partner: Andalusia Regional Agency of Innovation and Development.
Agencia IDEA
- Port Authority of Seville
- Nautical sector representatives
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5. Activities and agenda

Date: 16th of June 2020
Hour: 12h00

Agenda

11h45: Registration and connexion of participants
12h00: Welcome - José Carlos Martin - President of Marinas of Andalusia

Key points:

Strengths of nautical sector:

Special adaptation to new measures of prevention and security due to COVID-19
The security is one of the strengths of the sector

Presentation of reactivation measures and current situation of nautical sector

12h15: Presentation of 4helix+ blue smes, focusing on innovation and security of
nautical sector
v’ Zyrkia Systems S.L. : Development and design of a robotic arm for launch of
drones in open seas.

Javier Herrera del Toro: CEO de Zyrkia Systems S.L.

v' Guadaluxe: Ecocruises in the Guadalquivir river

Pablo Salcedo: CEO of Electrip, Ecocruceros por el Guadalquivir S.L.

12h30: Presentation of “Guide of Prevention and Protection of the Spanish Nautical
Sector under COVID-19 circumstances”

José Luis Fayos Mufnoz - Head of Technical Area and Internationalization of
National Association of Nautical Companies

12h45: Questions/Answers
13h00: Closure of the event

6. Road-show influence

The roadshow was useful to showcase to smes from maritime sector alternative ways
for innovation development, benefits from participating in 4helix+, and also a path for
internationalization. It was also useful to learn about security and safety measures in
place in nautical sector aligned with COVID-19 protection requirement.
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The participation of key speaker from National Asociation of Nautical Companies was
essential since their initiative (Guide of Prevention and Protection of the Spanish
Nautical Sector under COVID-19 circumstances), supported and recognized by
Secretary of State of Tourism, is relevant for all nautical companies.

7. Result
Main results:
Presentation and dissemination of the project.
Increased knowledge in innovation voucher system.
Interesting highlights on the nautical sector, which is characterized by the high
responsibility and security with which it already develops the practice of nautical
activities, which is now about extending and adapting to the new normality.
The webinar also highlighted the strengths that the recreational boating sector has as
a competitive tourism option in the current situation, key to the economic recovery.
The Andalusian Marine Association also referred to the consolidation of new tourism
models in the post COVID-19, focused on user experience and sustainability.
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Juan Gil-Delgado

Miguel A. Diaz
ANNE-DOMINIQUE FURPHY

M. Angeles Ruiz

Webmaster Alcaidesa Marina
Maribel Bermudez jaramillo
Manuel Gonzalez (Aut. Port. Sevilla)
Jose Carlos Martin

Juan Manuel - Logipymes

Isabel Garcia

Ekaterina Lldzhi

Javier Herrera

REGIS LOPEZ LANG

jose luis fayos

Ramon Ferreiro Ottiger

Javier Cuesta Pérez

OPE Cambra

MARINAS DEL MEDITERRANEO

Manuel
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1. Introduction

This report was created by APREDIN to document the realization of the first road-show in

the Lisboa region.

This report includes the following information:

o Date, place and duration

o Event framework

. The typology of participants
. The agenda of the event

o Road-show influence

o Results

o Pictures of the session

o Attendance list (annex 1)

2. Date, place and duration of the road-show

November 2™ 2019
Universidade Lus6fona, Lishoa

The roadshow took most of the day. It was held in the context of an event (Websummit

Softlanding 2019) that went on from November 2nd to November 4th.

3. Event’s framework

This road show was held in the context of the conference Websummit, held every year in
Lisboa since 2017, that brings together about 30/40 thousand people, mostly entrepreneurs,
investors, startups, innovation and entrepreneurship support institutions and public

authorities (local, regional and national), from Portugal and about 100 other countries.

This Websummit focuses on a wide range of issues, mainly concerning entrepreneurship and
technology, and that includes a growing segment on blue growth and the blue economy. One

of the reasons for the growth of this segment is the localization. Lisboa’s growth became

Work Package 4 — Transfering
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more and more dependent on coastal tourism, marine biotechnologies, aquaculture and other

blue growth subsegments.

4. Typology and number of participants
In this roadshow we had 26 participants.

Two were professors in Universidade Luso6fona while the remaining 24 were entrepreneurs,

mostly from the coastal tourism sector.
All private.

We also had the participation of 4 keynote speakers, from ISLA (private polytechnic

institute).
Skype provided the participation of 3 other speakers from around the world.

The presentation of 4helix+ results and vouchers was also produced by skype, complemented

with leaflets made available in the location and the 4helix+ rollup.

5. Activities and agenda
The agenda of the road-show consisted of presentation made by Fernando Gaspar, project
coordinator at APREDIN, about the project and the voucher awarded SMEs.

After this presentation, a formal Q&A and networking period took place.

Informal networking and information clarifications were done during the remainder of the

day.
6. Road-show influence

This roadshow brought attention to 4helix+ and the innovation voucher from university

managers and entrepreneurs who participated.

Work Package 4 — Transfering
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7. Result

The feedback received from this audience proved a lot of interest in the utilization of voucher

schemes.
We will use this feedback in further roadshows.

In the future roadshows an effort will be made to target more public decision makers.

8. Pictures of the session

Annex 1 Attendance list
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1. Introduction

This report was created by APREDIN to document the realization of the second and third

roadshows in the Lisboa region.

These last two roadshows were realized in a webinar format, following the decisions taken

in SC and in accordance with the restrictions generated by the pandemic.

This report includes the following information:

o Date, place and duration

. Event framework

o The typology of participants
. The agenda of the event

o Road-show influence

o Results

J Pictures of the session

. Attendance list (annex 1)
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2. Date, place and duration of the road-show

Roadshow 2 was held on September 171, 2020, in the Webex platform.
Roadshow 3 was held on October 22", 2020, in the Google Meet platform.
Both webinars took around 70 minutes.

Roadshow 2 was an isolate event, publicized on social media channels and streamed live in

our Facebook page, from the webex platform. The recording is available on the Facebook

page.

This is an example of the ads produced in the campaign:

Comunicado - 1 Ver tudo

G A.P. Rede Dinamica XXI partilhou um evento
womeax 10 de setembro - Q

Participa neste webinar onde vamos descrever e discutir casos
concretos de inovagao apoiada por fundos comunitarios, baseados em
modelos de inovagao aberta 4helix+. Casos portugueses actuais e
reais. Escolhe a tua plataforma e participa. Webex ou Facebook ou
LinkedIn

°
Webinar Roadshow o . “
4helix+ °

o a ° .
17 Setembro 16 h  >nemeX b
Sharing experiences Channels:
Showing results Webex, Facebook, Youtube, LinkedIn, Twitter

Discussing the future

Vamos discutir exemplos reais de aplicacao de fundos europeus em projetos de inovagao aberta.
Particularmente importante serd a do de aplicagdes praticas de égias 4helix

Qul, 17/09

Webinar Roadshow 4helix+ Configurar video em direto

Gostas de A.P. Rede Dinamica XXI

Roadashow 3 was held in the context of an event (Rede Dinamica XXI - Portugal Growth
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2020) that went on October 22,

3. Event’s framework
Both roadshows had similar frameworks.
As part of APREDIN’s regular activity focusing on supporting innovation and

entrepreneurship, there are regular events showcasing previous results, from all range of

activities held by us.

So the results of the project and, in particular, the results of the vouchers were explained and
presented as an example of innovating in the Blue Growth sector and as an example of cross
fertilization between creative and cultural industries and the Blue Economy.

4. Typology and number of participants
Roadshow 2 had 27 registered participants and an unknown number of Facebook participants.
The recorded session was viewed so far 26 times after the event.

Roadshow 3 had 15 registered participants.

Among them were professors from Instituto Politécnico de Santarém (2), Universidade

Luso6fona (1), Universidade Catdlica (1) and Universidade Europeia (1).
The remaining were mostly entrepreneurs from startups in the blue growth sector.

The satisfaction surveys showed high interest in the content, high satisfaction with the media
used, high satisfaction with the presentations, lower but positive satisfaction with the Q&A

and unsatisfaction with the networking possibilities in both roadshows.

5. Activities and agenda
The agenda of roadshow 2 consisted of a presentation made by Fernando Gaspar, project
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coordinator at APREDIN, about the project and the voucher awarded SMEs.

The agenda of roadshow 3 consisted of a presentation made by Kaue Camargo, APREDIN’s
communication manager and by Fernando Mota, APREDIN’s communication officer in the

4helix+ project.
After the initial presentation, a formal Q&A period took place.

Informal networking and information clarifications were done parallel to the event, through

APREDIN’s social networks presence.

6. Road-show influence
These roadshows brought attention to 4helix+ and the innovation voucher from university,

managers and entrepreneurs from several countries who participated.

As of today we have knowledge of it influencing Universidade Lusoéfona’s and Mafra

municipality’s strategies for the near future.

7. Result

The feedback received from this audience proved a lot of interest in the utilization of voucher

schemes.
We will use this feedback in further projects and future events.

In future events organized by APREDIN there will always be a presentation about the results

of the vouchers and about 4helix+.

The feedback received (in this case from the satisfaction survey) also led us to start looking
for a different webinar platform, particularly one that facilitates the interaction and

networking between participants, parallel to the main event.
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8. Pictures of the sessions
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Annex 1 Attendance list

These lists only include the registered participants.

People who assisted the live stream on Facebook and people who viewed the recordings

afterwards are not included.

Roadshow #2
Fernando C. Gaspar Cascais
Luis Fé de Pinho Lisboa
Sarah Corsino Cascais
Francisco Fonseca da Silva Lisboa
Carlos Cortes Rio Maior
Fernando Mota Lisboa
Claudia Genovevo Rio Maior
Mario Ferreira Neves Lisboa
Anténio Augusto Costa Lisboa
Cardoso de Matos Lisboa
Sonia Gomes da Silva Lisboa
Fernando Tonim Lisboa
José Fidalgo Lisboa
GeniusPassion Lda Santarém
Tiago Morais - Lusalgae Lisboa
Vitor Lima - Crivosoft Lisboa
Dora Gomes - Dreamscorpion Lisboa
Besy Milet-Lopes San Pedro Sula
Inés Silva Aveiro
Carl Heinz Gabutero Esver Chile
Modnica Rogério Lisboa
Kaué Camargo Lisboa
Joao Marcelo Corréa - Novaforum Sky Lisboa
Magnezya Event Support Lisboa
Victor Alves Afonso Lisboa
Luiz Eduardo Rocha Lisboa
Sara Dafine Costa Lopes Minas Gerais
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Roadshow #3

Inscrito Localidade
Fernando C. Gaspar Cascais
Carlos Cortes Rio Maior
Fernando Mota Lisboa
Claudia Genovevo Rio Maior
Mario Ferreira Neves Lisboa
Dora Gomes - Dreamscorpion Lisboa
Diego Alexsander Lisboa
Esdras Moreira Sao Paulo
Dora Sofia Lisboa
Kaué Camargo Lisboa
Daiane Vanoni Rio de Janeiro
Juliana Brites Lisboa
Davi Toledo Lisboa
Luis Fé de Pinho Lisboa
Sonia Gomes da Silva Lisboa
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4helix+ project

WP4: Transferring

Task 4.3 - 4helix+ Regional, National, Macro regional Road-shows

Report template

PP6 — Albanian Development Fund (ADF) — Albania
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1. Introduction
(Length recommended max 3 pages without considering pictures and annexes):

This report is done by the local partner Albanian Development Fund (ADF) in charge after
developing the road-show in Albania. This report includes the following information:

o Date, place and duration

J Event framework

o The typology of participants

. The agenda of the event

o Road-show influence

o Results

o Pictures of the session

o Attendance list with the name, roles and contacts of the workshop attendees.
o Satisfaction questionnaire (annex 2)

There will be as many reports as national road shows developed by each partner.

2. Date, place and duration of the road-show

The road-show event was organized online on 10 September 2020 at 10:00 — 11:30, in
Cisco Webex Meetings platform (incorporated in the 4helix+ website Cyberspace as
transferring corner) and lasted for 1 hour and 30 minutes.

3. Event’s framework

The event was organized as a separate Road-show with relevant stakeholders (public
bodies, regional agencies, research organizations, blue economy support institutions, etc)
as well as BLUE-SMEs — private presence (not only vouchers beneficiaries).

It was organized online because of Coivd-19 situation limitation on gathering.

Panelists from ADF — partner organization and LIC expert explained the developments and
impact of the 4helix+ project. Besides this, panelist from the Albanian Ministry of Tourism
and Environment presented the tourism framework and support during Covid period this
year, especially for blue economy growth.

4. Typology and number of participants

In this road-show there were total of 25 participants from Project partner, LIC experts,
policy makers, public institutions, other stakeholders supporting blue economy as well as
from private sector, innovation voucher beneficiaries, KP that matched and collaborated
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with SMEs in the project.
5. Activities and agenda

The agenda was drafted to present the overall project and activities foreseen
transnationally, to explain the methodology and the other details of the process (info
days, call for KP and blue SME/startups, bootcamps organized, travel fiches provided for
participation in the bootcamps for the possibility to meet live with other participants,
SMEs and other KPs, the regional matchmaking event, the achievements from the
projects, as well the impact and importance of such a measure. One SME and one KP from
the beneficiaries couples (awarded with the innovation vouchers) presented about their
own experience during last year in 2019 and the impact it had on their business.

Although the difficulties arising from Covid situation limiting and impacting a lot the
tourism industry and the blue economy, measures taken did not help to yield the benefits
through creative economy support voucher scheme in the short run during 2020, as it was
expected. However, they had a nice experience on the innovation in marketing that shall
reap the benefits soon. At the end participants had the possibility to ask and exchange
between each-other.
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AXHENDA — Road Show 1
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6. Road-show influence

This roadshow brought attention of 4helix+ project and the innovation voucher from
various actors who participated.

Objective of the road-show webinar was to talk about interesting items relevant to Blue
Growth Economy and innovation, it has been also an occasion to transfer the experience
and benefits of the pilot project activities as well as provide share on new opportunities /
measures to support Blue SME sector or other economy sectors also, how it could have a
good impact and result in the development of the entire blue economy as well as in
business sectors in the interrelated supply chain.

Having this knowledge, the regional/local/national policies can take the advantage and
participate, organize and implement projects similar to 4helix+ by supporting in each step
of the cooperation.

7. Result

The road show’s participants were informed about the 4helix+ aims and goals, the
innovation project’s activities, 4helix+ Innovation Vouchers Mechanism, Cyber Space and
Transferring Corner. They were informed as well about the bootcamp and brokerage
event, the possibility to cooperate transnationally and about the awarded Innovative
Projects from blue economy sectors of Albania. Innovation and transnational cooperation
among SMEs and other thematic sectors (as core value of Interreg programme) was
promoted and participants were invited to think of innovation in various areas (not only
technologically) to grow efficiently their business by better marketing and visual items,
newly and well-designed products, etc as were the cases from 4helix+ in Albania.

The road show also presented on transferring the whole 4helix+ innovation voucher scheme
experience. The purpose was to present to broader audiences the 4helix+ successful
transnational showcases, and to transfer the multimedia tools offered by the 4helix+ Cyber
Space and the usefulness of project’s Transferring Corner; in order to have possibility to share
challenges and find common solutions for the sector.

4helix+ project gave to Blue SMEs new opportunities for innovation, new ideas, new
acquaintances and the possibility to meet with Knowledge Providers such as research centers
and other innovative organizations as well as with potential business clients to boost their
activities. The stimulating impact and the coaching offering during the implementation of
the funding structure of the 4helix+’s voucher initiative were highlighted, together with
importance of both cross fertilization of innovation and the quadruple approach.

Moreover, they had the opportunity to discuss, place questions and share their opinions and
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conclusions.

The main outcome from the Road Show can be stated that is the necessity for innovation on
Blue sector, as they can offer a substantial change in their sector which will result in sector’s
significant development. Sustainable economy transitions to continue providing business
opportunities and employment. Thus capitalization on the voucher scheme nationally and
transnationally would be beneficial in other areas also.

8. Pictures of the session

Link of recorded video session of the Digital Road-show
https://drive.google.com/file/d/16pCBVwt6zffrrvX1fKW6AIsCkRejCUMW /view?usp=drive web

Mrs. Nada Zaimi, Project Manager for Albanian Partner — Albanian Development Fund (ADF) has
moderated the digital road show. She greeted and introduced the panel, presented the managerial
part of the project, experiences from the regional SC meetings and the progress of the project
during the implementation phase in the conditions of the Covid-19 pandemic.
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Mrs. Valbona Paluka, LIC expert of 4helix+ project for Albania presenting on Technical description
of the project, the methodology of the Voucher Scheme, implementation phases (info days,
participation in bootcamp inside and outside Albania, participation in brokerage event Zadar,
application of SMEs and KPs, evaluation and announcement of winning projects, monitoring
during the implementation of projects by 6 SME-KP pairs).
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Albanian Development Fund
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ELFCPEAN Line

Mr. Elton Orozi, representative of Directorate of Tourism Development and Policies at Albanian
Ministry of Tourism and Environment presented the impact of the COVID-19 pandemic on tourism
and the blue economy in Albania.
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COVID 19 DHE TURIZMI NE
SHQIPERI
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Faleminderit!

FLTON OROZI
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Mrs. Genta Ahmeti, is one of the 6 SMEs implementing the Voucher Scheme in collaboration with
a Greek KP. She is the owner of “Life on a boat” company and presented the experience during the

project implementation and the experience regarding the collaboration with a foreign Knowledge
Provider.
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Mr. Almir Kulla, Grid Cartels Company, presented his experience as a KP offered expertise for an
Olive Oil producer in Himara (Vlora). In addition to the positive experience and satisfaction during
the cooperation with SMEs, he also presented the difficulties of SMEs related to the English
language in which the project took place (documents, reports, questionnaires, etc.). These
difficulties are also reflected to the KP as well.

Annex 1 Attendance list

As in print screens above

Annex 2 Satisfaction questionnaire
N/A
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4helix+ project

WPA4: Transferring

Task 4.3 - 4helix+ Regional, National, Macro regional Road-shows

Report template

PP6 — Albanian Development Fund (ADF) — Albania
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Content

Content

1.

Introduction

(Length recommended max 3 pages without considering pictures and annexes):

2
3
4
5.
6
7
8

Date, place and duration of the road-show
Event’s framework

Typology and number of participants
Activities and agenda

Road-show influence

Result

Pictures of the session

Annex 1 Attendance list
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1. Introduction
(Length recommended max 3 pages without considering pictures and annexes):

This report is done by the local partner Albanian Development Fund (ADF) in charge after developing
the road-show in Albania. This report includes the following information:

o Date, place and duration

. Event framework

o The typology of participants

o The agenda of the event

. Road-show influence

. Results

. Pictures of the session

. Attendance list with the name, roles and contacts of the workshop attendees.

There will be as many reports as national road shows developed by each partner.

2. Date, place and duration of the road-show

The road-show event was organized online on 06 October 2020 at 10:00 — 11:30, in Zoom
Meetings platform and lasted for 1 hour and 30 minutes, moderated by Mrs. Valbona Paluka
(LIC).

fT11T1I1I1I1IIF1TIIIERTR DY

3. Event’s framework

The event was organized as a separate Road-show with relevant stakeholders (public
bodies, regional agencies, research organizations, blue economy support institutions, etc)
as well as BLUE-SMEs — private presence (not only vouchers beneficiaries).

It was organized online because of Coivd-19 situation limitation on gathering.

Panelists from ADF — partner organization and LIC expert explained the developments and
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impact of the 4helix+ project. Besides this, panelist from the University of Tirana; Faculty of
Biological Sciences, Diaspora Chamber of Commerce, Shipbuilder, Souvenir shops in Tirana,
Restaurants and Hotels in Durres and Tirana, Travel agency etc. presented the tourism
chain framework and support during Covid period, especially for blue economy growth.

4. Typology and number of participants

In this road-show there were total of 25 participants from Project partner, LIC experts,
University, public institutions, other stakeholders supporting blue economy as well as from
private sector, innovation voucher beneficiaries, KP that matched and collaborated with
SMEs in the project.

5. Activities and agenda

The agenda was drafted to present the overall project and activities foreseen
transnationally, to explain the methodology and the other details of the process (info days,
call for KP and blue SME/startups, bootcamps organized, travel fiches provided for
participation in the bootcamps for the possibility to meet live with other participants, SMEs
and other KPs, the regional matchmaking event, the achievements from the projects, as
well the impact and importance of such a measure. Two SMEs (Marigo Souvenir Shop and
Life on Boat) and one KP (Gridcartels) from the beneficiaries couples (awarded with the
innovation vouchers) presented about their own experiences during last year in 2019 and
the impact it had on their businesses.

The difficulties arising from the Covid-19 situation were coupled with the major earthquake
that hit Albania last November and its effects, especially in Durres, limited and heavily
impacted the tourism industry and blue economy. The measures taken did not help to yield
the benefits through creative economy support voucher scheme in the short run during
2020, as it was expected. Marigo emphasized the positive effect of new designs and
products motivated by the culture, archeology and nature of Durres. She expressed
confidence that these new innovative lines will have an effect on the economy of their
business scale.

Life on Boat, in addition to the beautiful and productive experience with the Greek
knowledge provider, also presented difficulties of online communication for issues which
require face-to-face communication.

Gridcartels expressed that the experience with olive oil producer from Himara (Vlora
region) was very productive and beneficial in bringing innovation in marketing, design,
packaging, sales process in a family business which has considerable weight in the Himara
area where olives are the main economic sector. We have been able to see the business
and the project not only with his own eyes but also with the sensitivity to achieve a positive
effect on sales, promotion, customer relations. This sector was less affected by the Covid-
19 pandemic and the effects and benefits of the project and the coupon scheme will be
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evident after the end of this season in the first months of 2021.

However, they had a nice experience on the innovation in marketing that shall reap the
benefits soon. At the end participants had the possibility to ask and exchange between
each-other.
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6. Road-show influence
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This roadshow brought attention of 4helix+ project and the innovation voucher from
various actors who participated.

Objective of the road-show webinar was to talk about interesting items relevant to Blue
Growth Economy and innovation. This has also acted as an occasion to transfer the
experience and benefits of the pilot project activities as well as provide and share on new
opportunities / measures to support Blue SME sector or other economy sectors. The
roadshow demonstrated how the project processes could have a good impact and result in
the development of the entire blue economy as well as in business sectors in the
interrelated supply chain.

Having this knowledge, the regional/local/national policies can take the advantage and
participate, organize and implement projects similar to 4helix+ by supporting in each step
of the cooperation.

7. Result

The road show’s participants were informed about the 4helix+ aims and goals, the
innovation project’s activities, 4helix+ Innovation Vouchers Mechanism, Cyber Space and
Transferring Corner. They were informed as well about the bootcamp and brokerage event,
the possibility to cooperate transnationally and about the awarded Innovative Projects from
blue economy sectors of Albania. Innovation and transnational cooperation among SMEs
and other thematic sectors (as core value of Interreg programme) was promoted and
participants were invited to think of innovation in various areas (not only technologically)
to grow efficiently their business by better marketing and visual items, newly and well-
designed products, etc as were the cases from 4helix+ in Albania.

The road show also presented on transferring the whole 4helix+ innovation voucher scheme
experience. The purpose was to present to broader audiences the 4helix+ successful
transnational showcases, and to transfer the multimedia tools offered by the 4helix+ Cyber
Space and the usefulness of project’s Transferring Corner; in order to have possibility to share
challenges and find common solutions for the sector.

4dhelix+ project gave to Blue SMEs new opportunities for innovation, new ideas, new
acquaintances and the possibility to meet with Knowledge Providers such as research centers
and other innovative organizations as well as with potential business clients to boost their
activities. The stimulating impact and the coaching offering during the implementation of
the funding structure of the 4helix+’s voucher initiative were highlighted, together with
importance of both cross fertilization of innovation and the quadruple approach.

Moreover, they had the opportunity to discuss, place questions and share their opinions and
conclusions.
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The main outcome from the Road Show can be stated that is the necessity for innovation on
Blue sector, as they can offer a substantial change in their sector which will result in sector’s
significant development. Sustainable economy transitions to continue providing business
opportunities and employment. Thus capitalization on the voucher scheme nationally and
transnationally would be beneficial in other areas also.

8. Pictures of the session
Digital Road-show is recorded and will be transferred to Transfer Corner in Cyber Space.
Mrs. Nada Zaimi, Project Manager for Albanian Partner — Albanian Development Fund (ADF) has
moderated the digital road show. She greeted and introduced the panel; presented the

managerial part of the project, experiences from the regional SC meetings and the progress of the
project during the implementation phase in the conditions of the Covid-19 pandemic.

Alda Dhamo N Jerina Kolitari Ludmilla Mone

Nerada Kulla

Ermal Liko Aleksandér Lila RUDINA MUCA Silvana Subashi Argita Nako

Nada (FSHZH) T L Endri Teta (Alba... Mira Koci

¥ Genta Ahmeti

Ina Gerveni At iphone Emi Dautaj

Ylli Take Ymer Shkalla Ingrida Dashi PalukaE S6edge

Connecting to audio .-
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¥ Ngrads Kulla

Mrs. Alda Dhamo, LIC expert of 4helix+ project for Albania presenting on Technical description of
the project, the methodology of the Voucher Scheme, implementation phases (info days,
participation in bootcamp inside and outside Albania, participation in brokerage event Zadar,
application of SMEs and KPs, evaluation and announcement of winning projects, monitoring
during the implementation of projects by 6 SME-KP pairs).

You are viewing Valbona Paluka’s screen £ ®

Monitorimi dhe arritjet

1/ Bojo Resort — resort turistik

Fillimi i sezonit turistik me njé marké té re dhe imazh té pérmirésuar, me slogan: "Live the gl -
experience - Jetoni ekperiencén e gjelbér”

Strategjia e komunikimit i mundésoi resortit pérdorim té rrjeteve té mediave sociale ku u arritén
1300 ndjekés né FB dhe 450 né Instagram.

4 Video-spotet e prodhuara dhe té publikuar né mediat sociale (me 25,779 shikues) kané krijuar
dhe strukturuar paketén e shérbimeve duke u béré té garté klientéve se ¢faré mund té gjenden né
Bojo Resort.

Gjithashtu fagja e internetit — si njé hap inovativ pér sezonin e verés, pér pérdorim té rezervimeve
dhe marrjen e informacionit nga klientét.

Tabela informative pér orientim té klientéve

Fletépalosje, kartvizita, letrat me koké, etj — pér prezantim profesional ndaj partneréve té
mundshém.
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Rapsodia — restorant ==
Dizenjim dhe printim i disa etiketave, duke gené se Rapsodia éshté tashmé brand territiiesie

Profile té produktit origjinal duke pérdorur njé markeé té re, e cila pérfagéson mé sé miri
komopaniné

Vizibilitet dhe prani né treg né pikén e shitjes, pérmes ményrés sé re té ekspozimit té
produkteve me raftet tradicionale

Produkte té reja : katalogu i produkteve, kartvizité, dizenjim brandim makine

Spot televiziv — promovim duke treguar produktet, linjén e re té paketimit, pikat e vecanta
té shitjes dhe sloganin "Ashtu si natyra deshiron”.

Strategji e ploté marketingu dhe elementé kygé vizualé pér prezantim té produkteve dhe
shérbimeve
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3 / Skura olive oil — vaj ulliri dhe produkte té tjera

v' Paketim i pérmirésuar pér produktet e tyre si mé térheqése né panaire tregtare dhe N
rritje shitjesh
v Marké dhe etiketa té reja pér vajin e ullirit, sapunét e Ullirit, ullirin né kavanozé.

“Mbetje Zero”: asgjé nuk hidhet, mbetjet nga pérpunimi i vajit té ullirit shndérrohen né
sapun organik.

Kanalet e komunikimit, si fagja e internetit dhe kanalet e mediave sociale — p&r té rritur
reputacionin e markés sé kompanisé dhe pér té mundésuar rritjen e tyre si biznes.
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5 / Marigo Souvenir Shop - produkte turistike dhe suvenir Valbona Paluka g™

v' Jané dizenjuar ilustrime unike dhe shumé térheqése — té papunuara nga askush mé paré né
Durrés ose né Shqipéri, me tematikén: Trashégimia Romake dhe Greke.

v Produkte unike — pér té gené né stilin e tyre, ndryshe; diferencohen me materiale ilustruese
té produkteve té pérdorura né prodhim.

v Pasqyrim i: jetés detare dhe né plazh; marina dhe arkitektura; ulliri dhe vaji i ullirit; etj.

v" Klienté té kénaqur: produkte té reja dhe slogani “Ne vendosém pér Durrés — Civitas Libera —
qytetiliré”.

€« C @ us2webzoom.us
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Monitorimi dhe arritjet

6 / Life on boat - prodhim varkash
Plan marketingu dixhital
Brandim i ri (katalog i ri, kartvizita)

Faqge interneti pér t'u gjetur lehté nga klienté né Europé https://lifeonaboat.eu dhe rankimit
té optimizuar té motoréve té kérkimit SEO

Fushata buletinésh mujoré (email marketing)

Mundési zgjedhjeje té modeleve té varkave online

Dhurata té branduara shumé cilésore

Zhvillimi i CRM - Sistemit té Menaxhimit té& Marrédhénieve me Klientin
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Sfida dhe véshtirési

» Té kuptuarit e elementéve té inova[c‘iomt

» Platforma Cyberspace pér bashképunim dhe aplikim

» Skeda udhétimi (Travel fiche) pér pjesémarrje né Bootcamp jashté Shqipérisé
si dhe né né aktivitetin e ndérmjetésimit,

» Gjuha e huaj pér komunikim té vazhdueshém

» Koha e shkurtér pér té zbatuar gjithé elementét e propozuar pér té paré impaktin dhe pér
t'iu pérshtatur klientéve dhe tregut.

» Mé shumé takime ballé pér ballé me Ofruesin e shérbimeve/KP

» Mé miré gé KP té jeté nga i njéjti vend

» Pér projekte té tilla do té ishte mé lehté té ishte njé person kontakti nga biznesi gé té fliste
me KP. Kur shumé anétaré té ndryshém flasin (dhe kalojné mesazhe té ndryshme) pér biznesin,

Mrs. Nerada Kulla, is one of the 6 SMEs implementing the Voucher Scheme in collaboration with
an Albanian KP. She is the owner of “Marigo Souvenir Shop Durres” and presented the experience
during the project implementation, especially on new designs and ideas for souvenirs created by
the KP. Impact of earthquake and Covid-19 pandemics effected a lot on tourism in Durres, though
many visiting tourists’ feedback has been quite positive and found attractive the new products.
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Mrs. Genta Ahmeti, is one of the 6 SMEs implementing the Voucher Scheme in collaboration with
a Greek KP. She is the owner of “Life on a boat” company and presented the experience during the
project implementation and the experience regarding the collaboration with a foreign Knowledge
Provider.
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Mr. Almir Kulla, Grid Cartels Company, presented his experience as a KP offered expertise for an
Olive QOil producer in Himara (Vlora). In addition to the positive experience and satisfaction during
the cooperation with SMEs, he also presented the difficulties of SMEs related to the English
language in which the project took place (documents, reports, questionnaires, etc.). These
difficulties are also reflected to the KP as well.
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1. Introduction

This report is done by the local partner Albanian Development Fund (ADF) in charge after
developing the road-show in Albania. This report includes the following information:

o Date, place and duration

J Event framework

o The typology of participants

. The agenda of the event

o Road-show influence

o Results

o Pictures of the session

o Attendance list with the name, roles and contacts of the workshop attendees.

There will be as many reports as national road shows developed by each partner.

2. Date, place and duration of the road-show

The road-show event was organized online on 09 October 2020 at 10:00 — 11:30, in Zoom
Meetings platform and lasted for 1 hour and 30 minutes, moderated by Mrs. Alda Dhamo,
LIC expert.

3. Event’s framework

The event was organized as a separate Road-show with relevant stakeholders (public
bodies, regional agencies, research organizations, blue economy support institutions, etc)
as well as BLUE-SMEs — private presence (not only vouchers beneficiaries). It was
organized online because of Covid-19 situation limitation on gathering.

In this digital road show we invited students and professors of universities and faculties,
with the mission of transferring experience with voucher scheme to them.

Panelists from ADF — partner organization and LIC expert explained the developments and
impact of the 4helix+ project. Besides this, panelist from souvenir shop and boat
production showcased their experience form benefiting as SMEs from this project, as well
as one KP representative from creative industries from Tirana who explained the process
of collaboration, with the aim to transfer the experience to the youth participants. The
participants were mainly from university, faculty members and students as well. As such,
the introduction and moderation were made possible to introduce them with this pilot
action of innovation voucher scheme, value brought to SMEs and whether it should be
replicate in the near future by government organizations and donor institutions, e
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specially to those affected from Covid-19 and in order to increase blue economy growth
and similarly other economy sectors.

4. Typology and number of participants

The total number of participation in this digital road show has been 27 participants, who
were from Project partner, LIC experts, 4 beneficiary SMEs and 1 KP, University, public
institutions, other stakeholders supporting blue economy as well as from private sector
innovation voucher beneficiaries, KP that matched and collaborated with SMEs in the
project, Diaspora Chamber of Commerce and SMEs from relevant sectors (hotel —
guesthouse — restaurants; souvenir shops; ship builder, travel agencies etc.).
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5. Activities and agenda

The agenda was drafted to present the overall project and activities foreseen
transnationally, to explain the methodology and the other details of the process (info
days, call for KP and blue SME/startups, boot camps organized, travel fiches provided for
participation in the boot camps for the possibility to meet live with other participants,
SMEs and other KPs, the regional matchmaking event, the achievements from the
projects, as well the impact and importance of such a measure. Two SMEs (Marigo
Souvenir Shop and Life on Boat) and one KP (New Media Communications) from the
beneficiaries couples (awarded with the innovation vouchers) presented about their own
experiences during last year in 2019 and the impact it had on their businesses.

Although not only the difficulties arising from Covid-19 situation but even earthquake
effects especially in Durres limiting and impacting a lot the tourism industry and the blue
economy, measures taken did not help to yield the benefits through creative economy
support voucher scheme in the short run during 2020, as it was expected. Marigo SME
emphasized the positive effect of new designs and products motivated by the culture,
archeology and nature of Durres. She expressed confidence that these new innovative
lines will have an effect on the economy of their business scale.

Life on Boat, in addition to the beautiful and productive experience with the Greek
knowledge provider (KP), also presented difficulties of online communication for issues
that require face-to-face communication.

New Media Communications has expressed the experience with Marigo souvenir shop
from Durres. It has been a very enjoyable experience to bring innovation in marketing
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through new designs which were created as authentic and original ones from artifacts and
various elements of Durres city (history, art, culture, cuisine, sea, beach, etc). They have
had continuous communication. This sector was affected by the Covid-19 pandemic and
the effects of the project and the coupon scheme will show after the end of this season, in

Project co-financed by the European
Regional Development Fund

the first months of 2021, where all SMEs expect to capitalize their results.

However, they had a very good experience on the innovation in marketing and creative
sector that shall reap the benefits soon. At the end participants had the possibility to ask
and exchange between each-other to transfer knowledge from this pilot actions and

practice to which they suggest shall replicate more widely.
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6. Road-show influence

This roadshow brought attention of 4helix+ project and the innovation voucher from
various actors who participated.

Objective of the road-show webinar was to talk about progress and impact of innovation
voucher to Blue Growth Economy, it has been also an occasion to transfer the experience
and benefits of the pilot project activities as well as provide share on new opportunities /
measures to support Blue SME sector or other economy sectors also. Given the academic
context of the audience, the webinar also focused on how it could have a good effect and
outcome in the development of the entire blue economy as well as in business sectors in
the interrelated supply chain, how they can use knowledge transferred from this pilot
action to consider pushing and reproducing in other initiatives of collaboration between
business and academia/university/research helix.

Having this understanding, the regional/local/national policies can take the advantage and
participate, organize and implement projects similar to 4helix+ by supporting in each step
of the cooperation.

7. Result

The road show’s participants were informed about the 4helix+ aims and goals, the
innovation project’s activities, 4helix+ Innovation Vouchers Mechanism, Cyber Space and
Transferring Corner. They were informed as well about the boot camp and brokerage
event, the possibility to cooperate transnationally and about the awarded Innovative
Projects from blue economy sectors of Albania. Innovation and transnational cooperation
among SMEs and other thematic sectors (as core value of Interreg programme) was
promoted and participants were invited to think of innovation in various areas (not only
technologically) to grow efficiently their business by better marketing and visual items,
newly and well-designed products, etc as were the cases from 4helix+ in Albania.

The road show also presented on transferring the whole 4helix+ innovation voucher
scheme experience. The purpose was to present to broader audiences the 4helix+
successful transnational showcases, and to transfer the multimedia tools offered by the
4helix+ Cyber Space and the usefulness of project’s Transferring Corner; in order to have
possibility to share challenges and find common solutions for the sector.

4helix+ project gave to Blue SMEs new opportunities for innovation, new ideas, new
acquaintances and the possibility to meet with Knowledge Providers such as research
centers and other innovative organizations as well as with potential business clients to
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boost their activities. The stimulating impact and the coaching offering during the
implementation of the funding structure of the 4helix+’s voucher initiative were
highlighted, together with importance of both cross fertilization of innovation and the
qguadruple approach.

Moreover, they had the opportunity to discuss, place questions and share their opinions
and conclusions.

The main outcome from the Road Show can be stated that is the necessity for innovation
on Blue sector, as they can offer a substantial change in their sector which will result in
sector’s significant development. Sustainable economy transitions to continue providing
business opportunities and employment. Thus capitalization on the voucher scheme
nationally and transnationally would be beneficial in other areas also.

SMEs express the benefit of the voucher scheme and that they had expressed the
experience of 4helix+ project in round tables organized by government institutions. They
emphasize that it would be much more profitable for this scheme to be supported by the
state budget. The aim is to gain as much SME from this kind of support.

8. Pictures of the session
Digital Road-show is recorded and will be transferred to Transfer Corner in Cyber Space.

Mrs. Nada Zaimi, Project Manager for Albanian Partner — Albanian Development Fund (ADF)
greeted the participant and presented the managerial part of the project, overall progress and
activities organized, experiences from the regional SC meetings and the development of the
project during the implementation phase of innovation voucher for blue economy SMEs, as well as
the conditions of the Covid-19 pandemic.
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Mrs. Alda Dhamo, LIC expert of 4helix+ project for Albania has moderated the digital road show
together with Mrs. Valbona Paluka (LIC expert). She introduced the panel and presented on
Technical description of the project, the methodology of the Voucher Scheme, implementation
phases (info days, participation in boot camp inside and outside Albania, participation in
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brokerage event Zadar, application of SMEs and KPs, evaluation and announcement of winning
projects, monitoring during the implementation of projects by 6 SME-KP pairs). She also
introduced the impact provided by SMEs benefiting from the innovation voucher done through a
survey for all SMEs participating from all countries, where all have expressed positive about the
experience and that they would suggest to other businesses as well, despite the fact of Covid-19
effect.
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Mrs. Nerada Kulla, is one of the 6 SMEs implementing the Voucher Scheme in collaboration with
an Albanian KP. She is the owner of “Marigo Souvenir Shop Durres” and presented the experience
during the project implementation, especially on new designs and ideas for souvenirs created by
the KP, as requested. She was very happy with the outcomes of the collaboration, not only her
request was met, but the designs were very authentic and original, the KP had presented various
forms and models on different items, which they had given to the SME as ready-made already
printed copies. She mentioned that although the impact of earthquake and Covid-19 pandemics
affected a lot the tourism in Durres, many visiting tourists’ feedback has been quite positive on the
new products and found them very attractive. As such, she showed new items were she had
replicate the designs, such as in magnets, mugs, cup placing mat, tote bags, etc, as well as use the

design in plates by hand drawing, not stamped.
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Mrs. Genta Ahmeti, is one of the 6 SMEs implementing the Voucher Scheme in collaboration with
a Greek KP. She is the owner of “Life on a boat” company and presented the experience during the
project implementation and the experience regarding the collaboration with a foreign Knowledge
Provider. She went through the process and mentioned about the difficulty of being not close to
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meet in person each time, but rather online via Skype platform. Despite this, she is very satisfied
with this project and highly recommended to all of those who can benefit.

She was asked by the moderators whether she would undertake such an experience on its own,
with financial or technical assistance, she said that this is very beneficial for start-up businesses
which strive to grow, and marketing elements and other items foreseen in her projects help it
boost.

As she also takes part occasionally in round tables about business promotion, she also said to
present this as a best experience to be implemented by other organizations, including Ministry of
Finance and Economy, Albanian Investment Development agency (AIDA) focusing on start-up
support and SME development, in order to support innovation and competitiveness state budget
funds and other stakeholders to create an ecosystem and provide grants for various types of
business and different aspects’ support as it would it be very helpful for newly launched start-up.
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Mr. Ana Cuka, New Media Communications Company, presented their experience as a KP in which
they offered expertise for a souvenir shop in Durres. In addition to the positive experience and
satisfaction during the cooperation with SMEs, she also presented the satisfaction in creating new
authentic designs for the SME, with original elements, not typical items of same standard
production. She mentioned about the process they went through, beginning communication
during first phase, about their requests on creating work of art, culture, cuisine, history, artefacts
and other elements of Durres city to be represented on new designs and gifts items; then they
performed research with target foreign and local tourists, to offer something light and not costly.
The KP also provided as tangible printed items to the SME.
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Participants had the possibility to ask for more concrete and practical information.
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1. Introduction

(Length recommended max 3 pages without considering pictures and annexes):

This is the report done by the local partner in charge after developing the road-shows. This report
includes the following information:

. Date, place and duration

. Event framework

J The typology of participants

J The agenda of the event

. Road-show influence

. Results

. Pictures of the session

. Attendance list with the name, roles and contacts of the workshop attendees.
The attendance list include the GDPR consent and the web consent (annex 1)

. Satisfaction questionnaire (annex 2)

There will be as many reports as national road shows developed by each partner.

2. Date, place and duration of the road-show

The 9 October 2019 took place the first roadshow organised by the Barcelona Chamber of
Commerce in the framework of the Transferring work package of the 4Helix+ project. The session
had a duration of 3.5 hours starting at 9:30 and finishing at 12:00.

The selected location for the event was the Metopas Room in the Reial Club Nautic de Barcelona
(RCNB) - Royal Barcelona Yacht Club. Nowadays located in Moll D’Espanya Street (Port Vell), the
RCNB is the oldest Yacht Club in Spain, established in 1876.

3. Event’s framework

The road show was celebrated the 9 October running into the opening day of the nautical trade fare,
organized in Barcelona from 9 to 13 October.

The event was organised jointly with the Cluster Nautic de Barcelona (CNB). The CNB is an
organization founded in 2013 with the goal of transforming water sports activity into an economic
driving force for the city, its metropolitan area and for the country, taking full advantage of the
existence of a sector, which brings together industry, companies, entities and research centres.
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The event had a duration of 3.5 hours. Since the roadshow was co-organized by the CNB the session
was divided in three different sections. In the first part, the CNB made a warming welcoming and
let the flow to the seven new companies who joined the Cluster the last year. The second section
was the time to present the 4Helix+ project and the companies awarded with the 10.000€ 4Helix+
innovation vouchers. Finally, there was time for a coffee break and networking before heading the
nautical trade fare.

The section organized by the Barcelona Chamber of Commerce was focused on promoting the
4Helix+ project and making the companies awarded with the innovation vouchers and its projects
public. After presenting the 4Helix+ project to the assistants, the floor was left to the companies
awarded who presented one by one their companies and explained the project they are conducting
thanks to the innovation voucher. After each presentation a member of the European Projects Office
from the Barcelona Chamber of Commerce hand over a symbolic cheque of 10.000€ that
represented the 4Helix innovation vouchers.

The main goal of the road show was to promote the 4Helix+ project and the blue growth
programme. A part from showing the activities done in the framework of the project, it was in the
centre of the roadshow, to present both the companies and the innovation projects that awarded
the financial cheques.

Since the Cluster Nautic is one of the main nautical association not only in Barcelona but also all
over the Catalan coast, co-organizing the event with them was essential to promote the project and
its goals in an effective way. The Cluster is highly concerned about the importance and relevance of
the blue sector in the Catalan economy; furthermore, companies who belong to the maritime sector
are, generally speaking, concerned about sustainability and environment respect. Therefore,
learning about projects based on promoting the blue economy in and innovative and sustainable
way was an enriching and inspiring opportunity.

4. Typology and number of participants
Around 40 people assist to the roadshow. The main proportion of participants were coming from
private companies, the vast majority of them were members of the Cluster Nautic de Barcelona,
however we could enjoy the participation of a delegation from the Catalan Government and from
the executive direction of the Barcelona Chamber of Commerce.

5. Activities and agenda
The road-show stated punctual at 9:30, moment when Neus Jordi, the CNB director of events,
warmly welcomed all participants and introduced the seven latest new members of the
association. Nautipaints, Gutmar, Next Maritime, lddes Yachts, Cover Up Solutions and
Seastainable Ventures, in addition to S.E. Yachting and GPASeabots, who could not participate in
the session presented their business idea in front of an audience who were impressed by the
quality of the presentations. The presentation made clear the quality and potential of the new
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members, especially in industrial terms, new technologies and blue economy.

Next, Victor Soria, 4Helix+ project manager in Barcelona presented the project, its goals and
activities done, up to the moment. After the exposition, was the turn for the awarded companies
to present their business ideas and projects. Seastinable Ventures, Daevi, Cap a Mar, Delta Sail and
Barcelona Yacht Club presented their projects in front of an audience who was very interested in
projects that combine innovation, blue growth and sustainability. (Q-Star Serveis Costers could
not participate in the road show).

After the presentation a networking coffee was organized. The awarded SMEs were in great
demand, assistants wanted more information about their projects and wanted to stablish new
synergies among them. Also the Catalan government representative had time to chat with the
SMEs and congratulated them for their projects.

6. Road-show influence
The representative of the Catalan Government allowed them to better understand the project and
encourage them to find new synergies among them and the BCC. Also the participation of SMEs
allowed government to listen the demands and need of maritime sector SMEs.

7. Result

The roadshow was interesting for two main reasons:

The first one is related with the matchmaking generated among public administration and SMEs.
The roadshow offered the opportunity to public administration to understand what 4Helix+ is
about, the results obtained with the methodology used in the project and connected the Catalan
Maritime Strategy managers with SMEs.

The second one is related with promoting innovation and transnational cooperation among SMEs
of the maritime sector. To show the results obtained, when putting together the maritime sector
and creative industries in transnational cooperation, aimed companies to think about the need of
innovating to create new products and services always in a sustainable way.
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8. Pictures of the session

Picture 2 4Helix+ Presentation

Picture 1 4Helix+ Presentation
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Picture 3 Barcelona Yacht Club Voucher Delivery Picture 6 Daevi Voucher Delivery

Picture 7 Delta Sail Voucher Delivery
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Annex 1 Attendance list
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Annex 1- Attendance list. Road Show “Entrega dels xecs 4Helix+ d'innovacié” held in Barcelona the 9' October
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* “By ticking the corresponding consent box, | authorize the arganizer to use the institutional name and the pictures taken during the roadshow only for di ination

purposes, reports and eventual promational videos. The organizer assure there will not be used for any commercial profit”.

** By ticking the corresponding consent box | authorize that the name and contacts of my institution appears on our map within the 4Helix+ platform for accountability”.
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Annex 1- Attendance list. Road Show “Entrega dels xecs 4Helix+ d’innovacié” held in Barcelona the 9" October
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* "By ticking the corresponding consent box, | authorize the organizer to use the institutional name and the pictures taken during the roadshow only for di ion

purposes, reports and eventual promotional videos. The organizer assure there will not be used for any commercial profit”.

** "By ticking the corresponding consent box | authorize that the name and contacts of my institution appears on our map within the 4Helix+ platform for accountability”.
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** "By ticking the corresponding consent box | autharize that the name and contacts of my institution appears on our map within the 4Helix+ platform for accountability”.
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Annex 2 Satisfaction questionnaire
All Satisfaction questionnaires can be read in by clicking the image below
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Annex 2, QUESTIONARI DE SATISFACCIO:

Roadshaow organitzat cl 8 d’octubre 2019 3 Barcelona
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1. Introduction

(Length recommended max 3 pages without considering pictures and annexes):

This is the report done by the local partner in charge after developing the road-shows. This report
includes the following information:

. Date, place and duration

. Event framework

J The typology of participants

J The agenda of the event

. Road-show influence

. Results

. Pictures of the session

. Attendance list with the name, roles and contacts of the workshop attendees.
The attendance list include the GDPR consent and the web consent (annex 1)

. Satisfaction questionnaire (annex 2)

There will be as many reports as national road shows developed by each partner.

2. Date, place and duration of the road-show

The 22" November 2019 was celebrated the 2" road show organized by the Barcelona Chamber of
Commerce as an activity of the task 4.3 belonging to the work package 4: Transferring of the 4Helix+
project. The session had a duration of 1.5 hours starting at 12:30 and finishing at 14:00.

The selected location for the event was the Neptd Room in Casa Llotja de Mar, a gothic and neo
classical building built during XIV and XV centuries located in the gothic quarter of the city.

Casa Llotja de Mar is nowadays the institutional hub of the Barcelona Chamber of Commerce, but
previously, the Consulate of the Sea set up in the Crown of Aragon was located in the building.

3. Event’s framework

During 13 years, ASCAME (Association of the Mediterranean Chambers of Commerce and Industry)
has organised the MEDAWEEK, the Mediterranean Week of Economic Leaders. This year, 2019, the
MEDAWEEK was celebrated the 20™, 21t and 22" November. During the 13 edition, 7 summits &
forums, 2 MedaTalks, 3 opening conferences and several workshops were organised, all with a
common point: The Mediterranean Sea. Barcelona Chamber of Commerce organised one of the two
Medatalks, which was called “Blue economy challenges: What can be done in the MED Region?”
and is the 2" roadshow of the 4helix+ project.

MEDAWEEK is nowadays the iconic conference dedicated to promoting the Mediterranean region
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worldwide. This event endorses the key economic sectors and the cultural values of this region
through a wide variety of forums and is capable to attract businesswomen and men from around
the globe as well as corporations, governments and multilateral organizations. After 13 years, the
MEDAWEEK continues providing a strong and dynamic platform for the promotion of the
Mediterranean economic integration and concentrates in Barcelona the economical leaders of the
Mediterranean region.

The roadshow had a duration of 1 hour 30 minutes, from 12:30 to 14:00. Named “Blue economy
challenges: What can be done in the MED Region?” pretended to identify which are the general
challenges that the Blue Economy in the MED Region presents.

Before the conference Berta Perez introduced the speakers and the moderator, Raffaele Mancini,
who conducted the session.

The roadshow was a panel conference conducted by Raffaele Mancini who described introduced
the subject and asked questions to the speakers.

The first speaker was Susana Sainz (Catalan Maritime Strategy — Catalan Government). She was
asked to contextualize the Catalan Maritime Strategy, to describe which need the CMS pretends to
cover and the last updates of the strategy.

Next was time for Victor Soria (4Helix+ - Barcelona Chamber of Commerce) who talked about the
4Helix+ project methodology, the results obtained and the problems the projects faces. After the
presentation a link between the results achieved and the CMS was described.

Francesco Pittito ( Seastainable Venutures — Awarded Company by 4Helix+) presented the results
of his project and analysed the needs of maritime SMEs and how the project helped to solve them.

Next, Anaél Le Bihan (ASCAME) described the capitalization process of blue growth community
projects and described the challenges that need to be afforded, particularly, those related with
public-private partnerships.

Last, Marta Pascual (WestMED initiative) analysed the added value of the WESTMed initiative and
its paper in promoting blue economy in both side of the Mediterranean sea.

After all the speeches, the public had time to ask questions to the speakers and a debate of 15
minutes was generated.

The roadshow pretended to analyse the challenges of the blue economy on the MED region and
analyse the results and contribution of the 4Helix+ project to promoting the blue economy. A
comprehensive analysis of the blue economy sector was done in the roadshow, which helped to
promote projects like 4Helix+ and to create synergies among different programs and projects.
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4. Typology and number of participants
Around 30 people came to the event. The vast majority of the public was leaders of Chamber of
Commerce, institutions and ONGs in the MED region, but also SMEs were among the public. The
origin of the public was people based in Catalonia but also from other parts of the MED region
such as Tunisia, Morocco and Algeria.

The role of those assistants was managerial positions, CEO and COO.

5. Activities and agenda

M
G- Cambra Barcelona Coa Criom W
‘doing business’ MEDAWEEKBARCELONA

Blue economy challenges: What can be done in the
MED Region?

22 de noviembre 2019,
Passeig d'lsabel II, 1
Sala Mephi, Casa Llotja
Barcelona

AGENDA

12:30h - 12:35 Bienvenida de la Cambra de Comerg de Barcelona — Berta Pérez

12.35h — 13:30h Panel: Blue Econonmy Challenges

. Susana Sainz (Generalitat de Catalunya)

Victor Soria (4Helix+)

Francesco Pititto (Seastainable Ventures)

Anagl Le Bihan (ASCAME — Blue Growth Community)
Marta Pascual (WestMED initiative )

ko by

Moderado por el experto en economia azul Raffaele Mancini
13:30 — 14:00h Debate y pregunias

14:30h Fin de la actividad

Froject co financed oy the Buropean

| | I l I.E I ch E Fegional Development Fund
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6. Road-show influence
The public in the roadshow was in its vast majority managing directors of institutions, Chambers of
Commerce and public administrations from across the MED region. The results of the projects
were transferred to CEO and managing directors. The public seemed interested on the topic and
the results obtained as well as in the challenges that the blue economy and blue SMEs faces.

The impact of the roadshow was worldwide, and some institutions were really interested on the
methodology implemented during the project.

7. Result

In order to understand the problems, challenges and difficulties of the blue economy and blue
SMEs is important to stablish a comprehensive framework. That’s wad the roadshow pretended
and achieved. During the roadshow the opportunity to bring together public administration and
SMEs in the same table was offered and the need of stablishing mechanisms to connect the
private and the public sector was demonstrated.

The value added of this roadshow falls on the international, varied and high value audience and
the combination in the same table of public administration and SMEs awarded by 4Helix+ project.

8. Pictures of the session

Picture 1 Introduction and welcoming by Berta Pérez (BCC)
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Picture 2 Anaél Le Bilan (ASCAME) talking about the blue growth community

f

Picture 3 Francesco Pititto (Seastainable Ventures) talking about the impact of 4Helix+
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Picture 4 Raffaele Mancini presenting the roadshow

Picture 5 Victor Soria (BCC) presenting 4Helix+
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Annex 1 Attendance list
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Annex 1- Attendance list. Road Show “Blue economy challenges: What can be done in the MED Region?” held in Barcelona the
22nd November 2019
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* “By ticking the corresponding consent box, | authorize the organizer to use the institutional name and the pictures taken during the r

purposes, reports and eventual promotional videos. The organizer assure there will not be used for any commercial profit”.

only for di

** “By ticking the corresponding consent box | authorize that the name and contacts of my institution appears on our map within the 4Helix+ platform for accountability".
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* "By ticking the corresponding consent box, | authorize the organizer to use the institutional name and the pictures taken during ther
purposes, reports and eventual promaoticnal videos. The organizer assure there will not be used for any commercial profit”.
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** “By ticking the corresponding consent box | autherize that the name and contacts of my institution appears on our map within the 4Helix+ platform for accountability”,

Work Package 4 — Transfering

Activity 4.3. 4helix+ Regional, National, Macroregional Road-shows

Version: DRAFT- Date: [insert

2



I t - Project co-financed by the European
n e r reg Regional Development Fund
/Uediterranean

;i;\elix+

interreg M SIS
4Helin+ Road Shows Mleditemanean .~
Project co-financed by the European Reglonal Development Fund Cambra de Comerg & anelixe
de Barcelona

Annex 1- Attendance list. Road Show “Blue economy challenges: What can be done in the MED Region?” held in Barcelona the
22nd November 2019

GDPR WEB
NAME SURNAME INSTITUTION/COMPANY | ROLE Email SIGNATURE | Consent Consent
(yes/no)* | (yes/no)**

21 | OLALET el ayHad deteande | olie c-.un.\ee 9‘& P
wosacch &

22 | pd KoldateR ZouHae T Founbea b\'\ukeuv.{afn\’.,‘ /2—»'_/.&_7
P

ol
T N W TS A o A
3 s {
I 12461[\ gPMZ A &?__’v/ \/ﬂﬁely% DG Aaeted vl : Jah—| o
25 | Vickor &j{_& Rorcelone Cﬁba:r“' %}V /{)C;:\k@/v} @ > —
ol

26 | AlLeT Reut 5 2 Readera (s a} Gvene| FeyEeT afcéf\'yuc ¥ f::?,?

mzx\;xlc.(‘ O(praben -c€7

X

27

28

e

* “By ticking the corresponding consent box, | authorize the org; to use the name and the pictures taken during the rc
purposes, reports and eventual promotional videos. The organizer assure there will not be used for any commercial profit”.

only for di

** “By ticking the corresponding consent box | authorize that the name and contacts of my institution appears on our map within the 4Helix+ platform for accountability”.
3

Work Package 4 — Transfering
Activity 4.3. 4helix+ Regional, National, Macroregional Road-shows
Version: DRAFT- Date: [insert



- Project co-financed by the European
Regional Development Fund

interreg 4
/Vlediterranean _ corm=

w4z Lhelix+

Annex 2 Satisfaction questionnaire
All Satisfaction questionnaires can be read in by clicking the image below
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Annex 2, SATISFACTION QUESTIONNAIRE AFTER THE ROADSHOW:

Road Show: Blue economy challenges: What can be done in the MED Region? Held in Barcelona, 22
November 2019

| 1. Which kind nFo@anim{ion do you represent?

O Frivete Company
O pub c Administraticr
O 1eundatans, NGOS...
B Oers. Pleasespecily 1 Mg 2278 ASF Copuan TR (e
2. Do you have any sclation with the Blue Economy?
ves
/O Re
3. Please, rank the success of the raadshou ‘
2 1 2 5 ] s 6 7 g {9y n 1
~
4. Did you recelve previous information/ instmcuonsl_c;é:umnwtion from the organizers before the
roadshow? ¥
B YES i
0O ~o

5. Was the durztion of the workshop adequale?

B ¥rs
O MO {spacly yaur zreferences and 2ry comment):

6. Please, rank how Interesting was the roadshow

7. Would you like to participate In more roadshows l|ke this one?

B e
O NO W
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1. Introduction
(Length recommended max 3 pages without considering pictures and annexes):

This is the report done by the local partner in charge after developing the road-shows. This report
includes the following information:

. Date, place and duration

. Event framework

J The typology of participants

J The agenda of the event

. Road-show influence

. Results

. Pictures of the session

o Attendance list with the name, roles and contacts of the workshop attendees.
The attendance list include the GDPR consent and the web consent (annex 1)

. Satisfaction questionnaire (annex 2)

There will be as many reports as national road shows developed by each partner.

2. Date, place and duration of the roadshow

On Thursday 28" May 2020, Barcelona Chamber of Commerce hold the third roadshow under the
title “Som un pais de mar. El futur de I'economia blava” (We are a sea country. The future of the
Blue Economy).

Due to COVID-19 worldwide pandemic, there were several restrictions when organising public
events, for that reason it was decided that the roadshow would be a webinar.

The event gathered around 50 people from different organisations.

3. Event’s framework
The COVID-19 Pandemic is dramatically affecting the Catalan economy, there are lots of question to
be answered regarding the economical predictions and how the social and economic relations are
changing due to the sanitary crisis. In the framework of a global pandemic, BCC organised an online
roadshow aiming to show how 4helix+ has helped to improve the innovation in the blue economy,
which lessons can be learned from the methodology used within the project and which could be
applied in the current situation.

Due to the state of alarm deployed in Spain, in-person events or meetings were not possible, for
that reason and in order to favour a highest number of participants, the roadshow took an online
format. BCC organised a webinar as the third road-show.

A webinar was the best solution, if not the only one, to conduct the third roadshow. From one
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side, the State of alarm declared in Spain due to the COVID-19 pandemic prevents any kind of in-
person event or meeting. From the other side, an online roadshow allowed a higher number of
participants. This fact is motivated by two reasons: First, webinars are borderless, which means
that anyone form anywhere can join the session, which is something impossible for in-person
events. Second, the audience’s spent time is exactly the webinar’s duration; there is no need to
waste time in displacements, so people are more likely to participate in this kind of events.

For all the above-mentioned reasons, the typology of the roadshow was a webinar.

4. Typology and number of participants
Following the BCC website (where participants had to register) and Zoom (the platform used for the
webinar), there were 60 registered participants, 77 users and 46 attendants. As an average, the
number of participants during the entire webinar was around 50 and 55 people.

The majority of the audience (54%) were SME’s or freelancers, 26% were public administrations,
11% were foundations or NGOs and 9% other kind of organizations. The origin of the participants
was, manly, Catalan. Also, people based in Valencia, Balearic Islands and Andalucia participated in
webinar.

5. Activities and agenda

Activities before the roadshow

Three meetings were hold between Barcelona Cluster Nautic (BCN) and Barclona Chamber of
Commerce to prepare the communication of the roadshow. In addition, Margarita Diez, one of the
panellist attended two of the meetings to discuss about the content.

BCN designed the dissemination material for the webinar, such us save the date:

Barcelona (Cg Interreg Ml ComsmmnsE
Claster /Wediterranean _ ==

Nautic Cambra de Comerg

de Barcelona “ Lhelix+

Som un pais de mar.
El futur de 'economia blava

Webinar amb Victor Soria (Cambra de Comer¢ de Barcelona)
i Margarita Diez (gerent del Port de Mataro)

Dijous 28/5/20 | 12.00 a 13.00h
Inscripcid prévia a bit.ly/WebinarCambra4helixplus
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A mailing campaign was launched:

o Mailing to Cluster partners (200 contacts):
https://mailchi.mp/2576f0791836 /webinar futur economia blava ca
mbra 4helixplus?e=[UNIQID]

o Mailing to Cluster data base (750 contacts):
https://mailchi.mp/c1fd2ba3ed93 /webinar futur economia blava cam
bra 4helixplus invitacio?e=[UNIQID]

o Reminder mailing to Cluster’s data base (750 contactes):
https://mailchi.mp/cc7b1763e00a/webinar futur economia blava ca
mbra 4helixplus invitacio recordatori?e=[UNIQID]

Work Package 4 — Transfering
Activity 4.3. 4helix+ Regional, National, Macroregional Road-shows
Version: Final- Date: 04 — June -2020


https://mailchi.mp/2576f0791836/webinar_futur_economia_blava_cambra_4helixplus?e=%5bUNIQID%5d
https://mailchi.mp/2576f0791836/webinar_futur_economia_blava_cambra_4helixplus?e=%5bUNIQID%5d
https://mailchi.mp/c1fd2ba3ed93/webinar_futur_economia_blava_cambra_4helixplus_invitacio?e=%5bUNIQID%5d
https://mailchi.mp/c1fd2ba3ed93/webinar_futur_economia_blava_cambra_4helixplus_invitacio?e=%5bUNIQID%5d
https://mailchi.mp/cc7b1763e00a/webinar_futur_economia_blava_cambra_4helixplus_invitacio_recordatori?e=%5bUNIQID%5d
https://mailchi.mp/cc7b1763e00a/webinar_futur_economia_blava_cambra_4helixplus_invitacio_recordatori?e=%5bUNIQID%5d

interreg H
/Wediterranean _ e

4 Lhelix+

Project co-financed by the European
Regional Development Fund

Barcelona
Cluster

Veure aquest email al navegador

i Cambr de Comerg
Nautic de Barcalons & whelixs

Som un pais de mar.
El futur de 'economia blava

Webinar amb Victor Soria (Cambra de Comer¢ de Barcelona)
i Margarlta Dlez (gerent del Porl de Mataro)

Dijous 28/5/20 | 12. 00 a 13 00h
Inscripcié prévia a bit.ly/WebinarCambradhelixplus

Barcelona G’ .nteneg - R aresi by e B e
Claster Mediterranean

Benvolguts amics, benvolgudes amigues,

En el marc del projecte europeu 4helix+, la Cambra de Comer¢ de Barcelona

a ponents de Margarita Diez, gerent del Port de Matard, i de Victor Costa, de

organitza, amb la col-laboracié del Barcelona Cluster Nautic, el webinar “Som un
pais de mar. El futur de I’economia blava”, que comptara amb la participacié com

I'nficina de nroiectes slironens de la Camhra a més de Tani Tid i Nens lardi ner nart

Social media campaign
Twitter:

BCN Twitter (1.390 followers):

Veure aquest email al navegador

Barcelona Junts,
Cluster enfortim el
Nautic sector nautic

INSTITUCIONS PATROCINADORES

% iy i6
Sy, et o @ 250
ONACLUSTERNEWS

AMB EL SUPORT DEL NOSTRE PATRONAT:

R #.‘ @ W ot Y EBEE G oo

Barcelona e> Interreg Ml mooummnmeees
Clister Msitemanean_—

Nautic Cores 5 Comer: & ahelixs

Som un pais de mar.
El futur de 'economia blava

Webinar amb Victor Soria (Cambra de Comerg de Barcelona)
i Margarita Diez (gerent del Pon de Mataro)

Al R b
e l‘% NP ey
Duous 28/5/20 | 12.00 a 13.00h
Inscripcié prévia a bit.ly/WebinarCambradhelixplus

Benvolgudes socies i benvolguts socis del Barcelona Cluster Nautic

En el marc del projecte europeu 4helix+, la Cambra de Comerc de Barcelona
organitza, amb la col-laboraci6 del Barcelona Cluster Nautic, el webinar “Som un
pais de mar. El futur de I'economia blava’, que comptara amb la participacié com

https://twitter.com/ClusterNautic/status/12634145084014387207?s=20

https://twitter.com/ClusterNautic/status/1263808139956191233?s=20

https://twitter.com/ClusterNautic/status/12659386636802252807?s=20

European Projects Office (73 followers):

https://twitter.com/EUprojectsBCC/status/1265262767470268417?s=20

BCC Twitter (18.400 followers)

https://twitter.com/cambrabcn/status/1264828609346318337?s=20

https://twitter.com/cambrabcn/status/1264949546582511618?s=20

https://twitter.com/cambrabcn/status/1265689357085704192?s=20

https://twitter.com/cambrabcn/status/1264828609346318337?s=20

LinkedIn:

BCN LinkedIn (1.060 followers)

https://www.linkedin.com/feed/update/urn:li:activity:6668543805274365952

BCC LinkedIn (9.296 followers)
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https://www.linkedin.com/posts/cambrabcn som-un-pa%C3%ADs-de-mar-el-futur-de-
leconomia-activity-6670951026671058945-Kv2b

Facebook:

BCN Facebook (875 followers):
https://www.facebook.com/BarcelonaClusterNautic/photos/a.1421790464781539/231467672215
9571/?type=3&theater

Instagram:

BCC Instagram ( 1.413 followers)

webinar

2 de maig
ales12h

Som un pais de mar
El futu de 'economia blava

Accedeix a

ja.cat/webinar4helixplus

#EuropeanProjects

Websites
The session was published in the following organization’s agendas

Barcelona Cluster Nautic

http://www.barcelonaclusternautic.cat/en/calendar
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I Barcelona Clister Nautic OO O ks ca

INTRODUCTION LINES OF ACTION MEMBERS THE SECTOR COMMUNICATION

JOB OPPORTUNITIES AGENDA NEWS LINKS OF INTEREST info@barcelonaclusternautic.com

AGENDA 4 EVENTS
14-05-2020
28-05-2020 YACHTING INDUSTRY AFTER COVID-19

WE ARE A SEA COUNTRY. THE FUTURE OF  [iocoe
THE BLUE ECONOMY

26-03-2020

Cambra de Comert . .
c Webinar organized by the Chamber of Commerce of Barcelona within the SESSION ON “EASY ACCOUNTING

de Barce{ona framework of the 4helix+ European project and with the collaboration of the
Barcelona Cluster Nautic. The main speaker will be Margarita Diez, manager of
the Port of Mataro, who will analyze the opportunities and challenges that the
post coronavirus situation generates for the blue economy. With Victor Soria,
from the European projects office of the Chamber, the session will also focus en
the 4helix+ project and how it has helped foster innovation in the sector.

ture of the blue economy

Date: May 28th, 12.00 to 13.00h

Barcelona Chamber of Commerce
https://www.cambrabcn.org/es/financiacion/proyectos-europeos/jornadas-de-proyectos-
europeos-?call=817007

~
< mayo 2020 >

2
»
w
s

Jueves Taller de turisme Online: Com millorar la comunicacié

@ online de la sostenibilitat L !

vy 28.5.2020 @ TALLER ONLINE

AGYED & G i w : Som un pals de mar. £l futur de l'economia blava [ Incetbehl |
' WEBINARS CAMBRA

=
8
S

9\ Content curator 2.0. Recerca | gestié d'informacié en

NMOE R
@ Lunes Internet
W@ @ 5 » o» 1.6.2020 0 CAMPUS EMPRESARIAL VIRTUAL

Supply Chain Management en transport maritim de
contenidors | multimodal
DELEGACIO CAMBRA AL VALLES ORIENTAL

e
. 4
8
S

e
4
=3
S

Ir al buscador de actividades por...

Soluciones a tu alcance v

El comerg exterior en 50 documents. Curs online
CAMPUS EMPRESARIAL VIRTUAL

Puntos de servicio v 0 Martes
2,6.2020

e e
» - 4
i O O
S -3

Taller de turisme Online: Eficiéncia energética: com

Ver detalle agenda )

o 0

mayo 2020

Fecha inicio: 28/5/2020
Fecha fin: 2 20
Hora inicio: 12:00h

Dia de la semana: jueves

Ver calendario completo »

Informate D +34934169297 g vsoria@cambrabcn.org

Destinatarios Precio

Aquest webinar esth enfocat a empreses del sector maritim | nautic aixi com 0€
persones Interessades en el Blue Growth del mon academic /0 soclal,

Objetivos Programa
El Mediterrani sempre ha estat un motor econdmic, | casa nostra viu cara al 12:00 - 12:05 Benvinguda - Cluster Nautic
mar, Les oportunitats de desenvolupament econdmic | soclal que ofereix sén 12:05 - 12:20 Victor Sorla (Cambra de Comerg de Barcelona)

infinites | cal aprofitar-les de manera sostenible. La situacié actual | a crisi 12:20 - 12:40 Margarida Diez (Gerent del Port de Matard)
que ja comencem a patir presenta grans reptes | nous horitzons, per 12:40 - 12:45 Cloenda - Clisster NAutic

afrontar-los s'han daprofitar de manera intelligent els recursos que ofereix 12:45 - 13:00 Preguntes & Respostes

el Mediterrani, En front daquesta situaci6 els sectors nautic | maritim tenen

molt a dir

Durant aquesta sessié, analitzarem les oportunitats | els reptes que presenta

aquesta nova situacid | descobrirem com el projecte dhelix+ ha ajudat a

fomentar la innovacis en el sector
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Catalan Government Foreign Affairs Departments
http://exteriors.gencat.cat/ca/ambits-dactuacio/afers exteriors/ue/fons europeus/agenda/

MAIG 2020
.13 alg: webinar U
con r
ol

19 de maig: esn ar de Financament: Perspectives de futur del capital risc amb I'European Investment
Fund, organitzat per ACCI

« 20 de maig: Infoday LIFE

de projectes competit R+D+l en el sector de lenergia a Eu H2020 | Eurostars" organitzat per CEEC
wergia (cof el FEDER), I'REC Xarxa XRE4S, en Iin

+ 26 de maig: webinar

Comunitat RIS

nces matchmaking event nitzat per 10, en i

tecs "ICF Eurocredit COVID-19", u 1 del FEDER per finang

+ 27 de malg: We nent INTERREG POCTEFA 2014-2020. Cal registrar-se préviament

« 27 de maig: C

ma ENI CBC MED, anitzada p
r, Relacior tituciona aréncia, t ] m Med tena de Val¢ del programa ENI CBC MED. Inscripcions

Interested people were asked to register for the session in BCC website. Once registered,
participants received a confirmation email (Annex 3) and one hour before the beginning of the
webinar, a reminder email was sent (Annex 4).

Activities during the roadshow

The webinar started with an introduction made by Neus Jordi form the Barcelona Cluster Nautic
who welcomed all participants and introduced the panellists. Next, Victor Soria from Barcelona
Chamber of Commerce explained how 4helix+ has helped to promote innovation in the blue
economy, presented the main results of the project and promoted the transferring corner.
Margarita Diez, Port de Mataré manager, talked about the situation of blue economy, the
impact that COVID-19 pandemic could have in the sector and the opportunities that emerged
due to the current crisis. After answering public’s questions, Toni Tid, the president of the
Barcelona Cluster Nautic closed the webinar and thanked all attendants and panellist for their
participation.

Agenda

12:00 — 12:05 Welcoming by Neus Jordi (Barcelona Cluster Nautic)

12:05 — 12:20 El Mediterrani, un mar d’oportunitats by Victor Soria (Barcelona Chamber of
Commerce

12:20 — 12:40 Economia azul frente al COVID19 by Margarita Diez (Port of Matard)

12:40 — 12:45 Closing by Toni Tio (Barcelona Cluster Nautic)

12:45 - 13:00 Questions & Comments

At the end of the session, participants were asked to answer a quick questionnaire about the
webinar, which results can be seen in Annex 2.

Activities after the webinar
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After the webinar, an email was sent to all participants thanking their participation and providing a
link to the video record and the slides used for the webinar. Annex 5 is the email sent.

Social Media Campaign of the main conclusions

Twitter (1.390 followere):
https://twitter.com/ClusterNautic/status/1266045562970832898?s=20

X BCN Cluster Nautic @ClusterNautic - 20h v
Barcelons N . s .

Clistor ¥ L' #economiablava, un mar d'oportunitats

Resum del webinar d'avui “Som un pais de mar. El futur de I'economia
blava" organitzat per @cambrabcn i #BCNClusterNautic en marc del projecte
#4helixplus, amb Margarita Diez @portdemataro com a ponent

B bitly/2TO1DU9

wtic

Facebook (875 Followers):

https://www.facebook.com/BarcelonaClusterNautic/photos/a.1421790464781539/232080620487
9956/ ?type=3&theater
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r s Barcelona Cluster Nautic
Barcsons
g Published by Neus Jordi [?]- 20 hrs - §

f=

§¢ L' #economiablava, un mar d'oportunitats

&3 Noticia resum del webinar d'avui "Som un pais de mar. El futur de
I'economia blava" organitzat per la Cambra de Comerc de Barcelona
amb la col-laboracié del #BCNClusterNautic en el marc del projecte
#4helixplus, amb Margarita Diez, gerent del Port de Mataro, com a
principal ponent

& https://bit ly/2TO1DU9

284 24 P
People reached Engagements o8

08 1 share
oy Like (D Comment £ Share o

s =

&= | Comment as Barcelona Clister Nautic © @ @

LinkedIN (1.060 Followers):
https://www.linkedin.com/feed/update/urn:li:activity:6671811986503819264

Barcelona Cluster Nautic

€1 L’ #economiablava, un mar d'oportunitats

n Noticia resum del webinar d'avui "Som un pais de mar. El futur de I'economia
blava" organitzat per Cambra de Barcelona i #BCNClusterNautic en el marc del
projecte #4helixplus, amb Margarita Diez. gerent del Port de Matard, com a ponent
principal

B https://bit.ly/2TO1DU

Ver traduccion

@

é Recomendar E Comentar

Impresiones generales: 277 impresiones Mostrar estadisticas ~
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6. Road-show influence

The main goal of the webinar was to explain the methodology used by the project and disseminate
the Transferring Corner. The target audience was both SMEs and public administration. Following
the answers in the questionnaire, 54% of the audience was an SME or a freelance, 26% was public
administration and an 11% Foundations and NGQO's. Therefore, the impact of the webinar is positive
due to the fact that we gather together SME’s and Public Administration. Also, it's important to
mention that attendants were not only from Catalonia but also from other Spanish regions.

The message of the roadshow arrived not only to a wide diversity of public (SMEs, freelance, public
administrations, NGO’s, foundations, economical empowering initiatives...) but also to people
located in the different parts of the Spanish Mediterranean coast. This would not have been possible
in an in-person event.

7. Result
The content of the webinar was completely in line with the interests of the audience. Mixing the
impact of 4helix+ in the blue economy with another subject of interest is a good formula to attract
more participants. In addition, when presenting for 4helix+ is important to specify which are the key
objectives that the project is achieving and the afforded challenges.

Generally speaking, the audience is highly satisfied. 97,4% of the people who answered the
questionnaire classified the content as interesting or very interesting and all of them showed their
willingness to participate in more events like this one. The duration of the seminar (1hour of
exposition + 20 minutes of questions) was classified as the correct one by 97% of the audience. In
addition, audience average punctuation to the webinar is 4,16 out of 5, which can be considered as
a good result.

To sum up, the success of the webinar lays on mixing topics, such as 4helix+ and COVID19 impact in

the blue economy; an online format, which allows to achieve a higher audience number and from
different locations; and in the strong communication and dissemination campaign.

8. Pictures of the session

The entire session can be seen here.

Victor Soria Neus Jordi

Margarita Diez |
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El Proyecto 4helix+

I «

R -
o) 2,2M€

P
®
?E:ﬁ 6 Socios Asociados

OBJECTIUS

*+ REVISION DEL MARCO ADMINISTRATIVO
* UE: proyectos  linias de ayuda

+ CATALUNYA; ESTRATEGIA MARITIMA Y nueva vision|
+ AMBITO LOCAL: ULG BLUACT
+ SECTORES DE ECONOMIA AZUL CON POTEN s
* NAUTICA: llegar al gran publico
+ TURISMO experlencias nauticas y descobrlr el mar
* INNOVACION Y SOSTENIBILITAT
* OPORTUNIDADES COVID
+ EMOCIONES Y PROXIMIDAD
+ COMUNICACION
+ UNION

Annex 1 Attendance list

Name Surename Email Time in the session Country
ALBERT GRACIA info@recovergrup.com 70 Espana
ELENA PUIG epuig@cambrabcn.org 25 Espafia
ESTHER ZAMORA barcelonetaproalamar@gmail.com 44 Espaia
ESTHER ZAMORA barcelonetaproalamar@gmail.com 35 Espafia
PEPA ROIG proig@fnob.org 49 Espaia
PEPA ROIG proig@fnob.org 75 Espania
XAVIER GOMEZ xgomez@nautalab.com 82 Espanfa
ELISABETH MARTIN eli@daevi.net 82 Espania
LLUIS HERNANDEZ  llhernandez@cambrabcn.org 66 Espafia
JUDITH SIMON g.judithsimon@gmail.com -- --

ENRIC MARTINEZ enric.martinezs@gencat.cat -- --

CARLOS CLASTRE cclastre@fnob.org 84 Espanfa
JORDI BONET jbonalb@fn.mde.es -- --

MIREIA DE MAS mireia.demas.romeu@gmail.com 84 Espanfa
BERTA P@REZ bperez@cambrabcn.org 83 Espana
MARIA LUZ  ARROYO mluz.arroyol@gencat.cat 63 Espafia
RAMON DUESO ramon.dueso@upc.edu 78 Espaia
OSCAR VALDIVIELSO  ovaldivielso@ajmataro.cat 84 Espanfa
FRANCESC RAFART rafartfre@gmail.com 84 Espanfa
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JOSE
MANUEL SILVESTRE jsilvestre@marinavalencia.com
OSCAR BARBERA osbarsan@gmail.com
JOAN SEGURA joanwsegura@gmail.com --
ANNE FURPHY anne.furphy@camaradesevilla.com
Michele info@business-yachtclub.com
ANTONIO BONET bolocat75@gmail.com
PEP SUBIRATS subiratspep@gmail.com --
GERARDO GANTES gerardogr@sasemar.es
Joan Moret jmf@hempel.com
ALBERT VAL albert@deltasail.com
ALBERT VAL albert@deltasail.com
JOSEP MILA josep@jmilaconsultor.cat
POL FAGES pfages@turismon.net --
HECTOR MESTRE hmestreb@gencat.cat
MONICA CAYUELA mcayuela@marinavalencia.com
MONICA CAYUELA mcayuela@marinavalencia.com
MONICA CAYUELA mcayuela@marinavalencia.com
MAGDA REBASSA magdarebassa@gmail.com
MARC CASANOVAS marc.casanovas@gencat.cat
MARC CASANOVAS marc.casanovas@gencat.cat
MARC CASANOVAS marc.casanovas@gencat.cat
ALICIA GIMENO agimeno@marinavalencia.com
JOSE
MANUEL JUAREZ patronmayor@cpbarna.com
JOSE
MANUEL JUAREZ patronmayor@cpbarna.com
GABRIEL DE SANDOVAL gabriel1281@yahoo.es
XAVIER SINGLA xsingla@smartanco.eu
ROSARIO ALLUE rosario.allue@gencat.cat --
DAVID LORENTE david.lorente@gmail.com --
JORDI MAS masojr@diba.cat
ESTHER GABARRO egabarro@kpmg.es
ESTHER GABARRO egabarro@kpmg.es
EVA PUJOL lacartanya@hotmail.com
EVA PUJOL lacartanya@hotmail.com
MARTA RUIZ mruizb@ajmataro.cat
MANUEL-
MARIA DEL RIUMBAU maria.mar.pla@gmail.com
MANUEL-
MARIA DEL RIUMBAU maria.mar.pla@gmail.com
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MIREIA PUIG mireia.puig@barcelonactiva.cat 73 Espafia
PEP LLUCIA pep.llucia@b-mar.cat -- --
ORIOL MASCAREQAS director@exsitinno.com 84 Espanfa
MARTINEZ DE
ALEJANDRO  CARVAJAL alejandro@marinus.es -- --
VICTOR RUBIO victorrubiomonterde@gmail.com 84 Espana
LAIA MERCADE laia@portmasnou.es 84 Espaina
JOSEP BERNABEU josepbernabeu@telefonica.net 84 Espanfa
GERMAN GIL ggil@marinavalencia.com 84 Espaia
GERMAN GIL ggil@marinavalencia.com 47 Espaia
JAVIER OLIVER javieroliver@verlio.es 41 Espaia
TOMAS GALLART tomas@tomasgallart.com 83 Espania
LUIS LOZANO l.lozano@dalula.eu 83 Espana
MANEL CELMA direccion@freedom-sea.com - -

Annex 2 Satisfaction questionnaire

Quin tipus d’organitzacié representa? / Which organisation are you representin?

Companyia privada, autonoms / Private Company, freelance 19
Administracié publica /Public Adminsitration 9
Fundacions, ONGs... /Foundations NGO'’s

Altres / Others 3

Te alguna relacié amb I’economia blava? / Do you have any relation with the Blue Economy

Si/ Yes 32

No /No 4

Si us plau, valori de manera genérica I’esdeveniment / Please, evaluate the event

1 0
2 0
3 5
4 20
5 11
Ets soci del Barcelona Clister Nautic? / Are you membre of the Barcelona Clister Nautic?

No / No 27
Si/ Yes 11

Si us plau, valori quant d’interessant ha estat el webinar / Please, evaluate how interesting was
the webinar
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Molt poc interessant / Not interesting at all 1
Poc interessant / Not interesting
Ni molt ni poc interessant /Neither intertesting or not 0
Interessant / Intersting 22
Molt interessant /Very interesting 15

Li agradaria participar en més esdeveniments semblants? /Would you like to participate in more
events like this one?

Si /Yes 37

No /No 0

La durada de I’esdeveniment és la correcta? / Is the duration of the event the correct one?

Si/ Yes 36
No. Molt llarg / No. Too long 1
No. Molt curt / No. Too short 0

Annex 3 Email sent when participants were registered
Gh Cambra Barcelona
‘deing business’

Projectes europeus

Proa 03 s by T s Barcelona
wiwerreg W TTNTINNT - el
VT adtemangan _— Nautle

= &hwlice

Benvolgul/Benvolguda, VICTOR SORIA:

Gracies per inscriure's a "Som un pais de mar. El futur de I'economia blava".
Envii les seves preguntes a: vsoria@cambrabcn,org

Data, hora: 28 mai 2020 12:00 PM Madri

Uneixi's des d'un PC, Mac, Linux, iOS o Android:

Faci clic aqui per unir-se

Nota: No ha de compartir aquest enllag amb altres persones. Es Unicament per a vosté,

Contrasenya: 4helixplus

Afegir al calendari  Afegir al calendari de Google Afegir al calendari de Yahoo

Descripcid: E| Mediterrani sempre ha estat un motor econdmic, | casa nostra viu cara al mar, Les oportunitats de
desenvolupament economic i social que ofereix sén infinites i cal aprofitar-les de manera sostenible, La situacio
actual i la crisi que ja comencem a patir presenta grans reptes i nous horitzons, per afrontar-los s’han d'aprofitar de
manera intel-ligent els recursos que ofereix el Mediterrani. En front d'aguesta situacio els sectors nautic i maritim
tenen molt a dir,

Durant aquesta sessid, analitzarem les oportunitats i els reptes que presenta aquesta nova situacié | descobrirem
com el projecte 4helix+ ha ajudat a fomentar la innovacio en el sector,
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Oradores

Margarita Diez

Gerent @Port de Matarg

1s://mail. google, com/mailfuf ?7ik=4008992113&view=pt&search=all&permthid=thread-f%3A 1667 753802008530359&simpl=msg-%3A1667753...  1/2

12020 Gmail - Sem un pais de mar, El futur de 'economia blava Confirmacia inscripcio webinar

Victor Soria

Manager de Projectes Europeus @Cambra de Comerg de
Barcelona

Neus Jordi

Directora de Projectes @Barcelona Clister Nautic
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Annex 4 1h Reminder Email

_ Cambra Barcelona
y ap - doing business
4 . .
| Projectes europeus
N 1- A iaieneg;-___ et Sl &;E,""‘
k S

Benvolgut/Benvolguda, VICTOR SORIA:

Us recordem gue "Som un pais de mar. El futur de |'economia blava" comengara en 1 hora en:
Data, hora: 28 mai 2020 12:00 PM Madri

Uneixi's des d'un PC, Mac, iPad, iPhone o dispositiu Android:

Faci clic aqui per a unir-se

Nota: No ha de compartir aquest enllag amb altres persones. Es tnicament per a voste.
Contrasenya: 4helixplus

Agregar al calendari Agregar al calendari de Google Agregar al calendari de Yahoo

Pot cancel-lar |a seva inscripcié en qualsevol moment,

Work Package 4 — Transfering
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Annex 5 Post-event Email

e @ Cambra Barcelona |

‘doing business’ |

Projectes europeus

S wierrey B Dl i
MeSiemscnsn Nautic
t S - Abhelixe
Benvolgut/Benvolguda,

Gracies per |a seva participacio en e| webinar: Som un pais de mar, E| futur de |'economia blava, Esperem que hagi
estat del seu interes,

Pot descarregar-se el video de |a sessio aixi com les presentacions de les ponéncies aqui.

Des del Barcelona Cluster Nautic, la Cambra de Comerg de Barcelona i 4helix+ continuem treballant per millorar i
potenciar |'economia blava,

Per a qualsevol pregunta, aclariment, comentari, etc, No dubti en contactar-nos.

Salutacions,

Work Package 4 — Transfering
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4helix+ project

WP4: Transferring

Task 4.3 - 4helix+ Regional, National, Macroregional Road-shows

Report *1

PP9 — Metropolitan Chamber of Commerce and
Industry, Aix Marseille Provence
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Event’s framework

Typology and number of participants
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Annex 1 Attendance list
Annex 2 Satisfaction questionnaire

Annex 3 Pictures of the session
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1. Introduction

(Length recommended max 3 pages without considering pictures and annexes):

The aim of this roadshow was to present and promote the Voucher-awarded MSMEs selected by
the CCIAMP within the scope of the 4helix+ project. With these Vouchers, awarded MSMEs (mainly
start-ups and SEs ) got the opportunity to get help and support from innovation experts.

It was also an objective, during this roadshow, to highlight the good fit between the 4helix+
project and CCIAMP’s mission as blue economy is a natural strategic sector in Marseille area (and
more largely in Region South) :
e Region South is the 1°* maritime region in France with 29% of national maritime
employment
e 120000 jobs in this sector across 3 shoreline departmental areas (13, 83, 06)

e Blue economy is 6,3% of the employment in Region South

2. Date, place and duration of the roadshow
Date: Thursday 10%" of October
Place: Chamber of Commerce and Industry, Marseille
Duration: 11h —13h

3. Event’s framework
Roadshow organized by The Chamber of Commerce and animated by Frédéric Dubessy, chief
editor at econostrum.info.

The topic of the roadshow was to introduce and present, notably to local stakeholders, the blue
innovation project proposals that had been selected by PP9 for the call for innovation vouchers
within the scope of the 4helix+ project.

The roadshow started with an introductory speech, followed by project presentations, Q/A session
and networking during a cocktail reception.

4. Typology and number of participants
Voucher projects were represented by either its MSME/start-up or its Knowledge Provider or both.
PP9’s LICs, The Camp and SeeUp, were present as well.

Were also present Alexandra Rigo and Maud Favre, respectively PP9’s project manager and project
assistant (together with the PR manager of the Chamber of Commerce and Industry, Marseille).

The main stakeholder was Jean-Frangois Suhas
e President of the Development Council, Marseille-Fos Port
e Chairman of the Marseille Provence Cruise Club
e Elected Member, Metropolitain Chamber of Commerce and Industry Aix Marseille
Provence, adviser on port-related issues
Were also represented Inter-Made, the 1°* French startup incubator specialized in social and
solidarity economy, and the Regional Council of Provence-Alpes-Cotes-d’Azur.

Work Package 4 — Transfering
Activity 4.3. 4helix+ Regional, National, Macroregional Road-shows
Version: Final- Date: 17t October 2020
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Since it was the first 4helix+ roadshow, a panel of economical and expert journalists (from Le
Marin, La Provence, Econostrum, Go Met, Ecomnews, TPM, Nouvelles Publicaions, Destimed) were
also invited so that the influence of the roadshow could be optimized, e.g. by reaching other
stakeholders than the ones physically attending the roadshow.

5. Activities and agenda
See separate document (in French).

6. Road-show influence
Mr Suhas had an active participation; he was quite eager to:
e understand (the 4helix+ global project, the voucher projects)
e comment (made comparisons with similar initiatives, commented the richness and
variety of the voucher projects)
e promote (the innovation and boost provided, by an European project, to the local
blue economy)

Thanks to the journalists and their coverage of the roadshow, the 4helix+ (and its voucher call)
promotion also reached both generalist (business, innovation) and blue/maritime stakeholders.
Media coverage:
e https://www.ccimp.com/actualite/filiere-maritime/35496-4helix-met-flot-solutions-
maritimes-innovantes

e https://www.nouvellespublications.com/avec-4helix-l-europe-et-la-ccimp-ne-menent-pas-
l-innovation-en-bateau-2287.html

e https://www.econostrum.info/Les-six-laureats-provencaux-de-l-economie-bleue-du-
projet-4Helix-se-trouvent-a-mi-parcours a26080.html

e https://ecomnews.fr/article/Programme-europeen-4helix-offre-vitrine-start-up-
economie-maritime

e https://gomet.net/economie-bleue-laureats-4helix/

e http://destimed.fr/Economie-bleue-en-Mediterranee-6-projets-developpes-par-le-
programme-4helix

e la Provence:
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4 Helix+: six projets pour
hooster I’économie bleue

De l'écotourisme aux structures marines, chague projet recoit

I'aide d'un expert pour se développer.

Une planche de surf volante
alimentée par un moteur élec-
trique, un systéme de modélisa-
tion en 3D adaptable au monde
sous-marin, un dispositif de sta-
bilisation de I'ancre... En fin de
semaine, les six projets accélé-
rés par 4 Helix + ont été présen-
tés au palais de la Bourse de
Marseille, siege de la Chambre
de commerce et d'industrie
Marseille-Provence (CCIMP).
Les premiers tours d'hélices de
ce programme sont déja loin
dans le rétro. Mais soucieuse de
présenter des actes plutdt que
des paroles, Jean-Frangois Su-
has, élu de la CCIMP en charge
de la filiére maritime qui pilote
ce projet, a attendu d'étre a
mi-parcours pour le dévoiler.

10 000 € pour s’améliorer

Al'échelle del'Europe - qui fi-
nance I'opération via des fonds
"Interreg”, dédiés & développer
la coopération des territoires -
le programme consiste @ accom-
pagner a titre expérimental
48 projets innovant de 'écono-
mie maritime, dans six pays mé-
diterranéens. A Marseille, ce
sont six idées qui ont été sélec-
tionnées par un jury au mois de
juin. Chacun des porteurs de
projet se voit offrir actuelle-
ment un accompagnement par
un "expert” de I'industrie créa-
tive d'une valeur de 10000 €
pour booster son activité.

Le Marseillais Abim tech, qui
déploie une solution de modéli-
sation 3D sous-marine, se fait

Jean-Frangois Suhas, élu de la CCIMP en charge de I'économie
bleue (3 droite), pose avec les lauréats du programme. /F+Wos

IPHOTOEG

ainsi épauler par Apingo, spé-
cialiste de l'architecture web,

pour mettre en place la version
béta du programme. L’associa-
tion phocéenne Watch the sea,
se fait quant a elle aider par In-
termade pour calibrer le projet
d'écotourisme qu'elle a imagi-
né en Méditerranée. Déja opéra-
tionnel et présent sur le mar-
ché, I'ingénieux systéme stabili-
sateur Stop ancre mis au point
par la société marseillaise Gm-
Pro, Iui, bénéficie des judicieux
avis de Marha conseil au niveau
stratégique et dans le déploie-
ment de sa communication.
Pour Whimsitech et sa planche
wolante née a Aubagne, c'est en
revanche un expert croate,
4Film, spécialiste des prises de
vues, qui réalise actuellement
des spots destinés a enrichir sa
communication. La Team Sar-
dine, association qui a cTéé une
auberge de jeunesse dans des
voiliers abandonnés, elle, se ver-
ra concevoir et offrir une toile
d'ombrage a partir de voiles re-
cyclées pour sa terrasse par Ic
Marseille. Enfin, Seazen, une so-
ciété azuréenne qui propose
des balades en bateaux solaires,
se tourne vers d'autres mar-
chés, avec I'assistance de Ria
Création.

Du cité de la CCIMP, on se ré-
jouit "de jolies histoires qui
s'écrivent, grice a des mariages
réussis”. Les résultats du travail
de chaque binéme seront pré-
sentés au mois de décembre.

Marguerite DEGEZ
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7. Result
Both the stimulating impact, the coaching offering and the funding structure of the 4helix+’s
voucher initiative were highlighted.

The audience was positively surprised by the diversity and yet relevance of the 6 innovative
projects.

As for lessons learned: more incubators, hubs or clusters should have been invited to the

roadshow (let’s assume media coverage reached some of them); (some) project presentations
should have been shortened.

8. Pictures of the session

o

< -Hl »

B | By 1

} 2 A ili'
i i

!

Watch later  Share

https://youtu.be/8P5WgmBiM70
o 2:14-2:25
e 3:44-3:55
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Annex 1 Attendance list

erreg Attendance List 4helix+
o Press conference 11/10/2009

. Catégorie .

Struoture Nam Prénom | 1 iciepte | P95°™ |prdsence Mo présents 1
comp RIGO Blenancha  |Panenaire ;
coMe FAYRE Maud Panenaie ;
comp GALDREALLT Stéphsnie  |Panenaire ;

Fierre-
ABIM Tech PEYROU Emmanugl PME 5
Seazen{ Seamagine JACGUET LAGREZE | Guillaume PME Aconf ‘
W atch the Seas SCHLUTER Martina PME
;
WHIMSITECH R&OUST Pazcal PME 1‘
GMPRO MAURIN Alain PME
;
TEAM SARDINE LAMTEAUME Micolas PME
Fuousé 0
THECAMF TRAINAR Madia LIc
Enousé 0
THECAMP ORILLARD Florence LI
;
SEE'Up ESCUDIE Walére LIc
;
ICI Marzeille MEYMARD Olivier KPP Aconf
APINGD GUYaT dulien KP
Eucusé
RIA CREATION KP
Encusé 0
dfims Hasanefendié Sanin KP
Eueusé o
Marha Consel HAGOBIAN Marorie  |KP
1 mh@marha-conseil fr
INTER-MADE SANNA Laura KP
1 Isanna@inter-made.crg
FEGION SUD PACA GIORGETTI Gilles
;
comp KOFCHIA Erio
;

+ journalists

Annex 2 Satisfaction questionnaire

Not available at the time of this roadshow.
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4helix+ project

WP4: Transferring

Task 4.3 - 4helix+ Regional, National, Macroregional Road-shows

Reports 2 and #3

PP9 — Metropolitan Chamber of Commerce and
Industry, Aix Marseille Provence
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1. Introduction

The initial plan, for roadhows #2 and #3, was to integrate them into major events taking place in
Marseille and related in extended/some ways to the blue economy/growth : UICN and FOWT.

With COVID-19 and subsequent lockdown, these major events have been postponed and the plan
had to be revised. It has then been decided to (bear in mind that there was both a lot of uncertainty
and a sense of urgency at the time of this decision):

e Organize online roadshows
e Run them before the summer break

The aim and objective of these roadshows were aligned with the ones from roadshow #1:

e To present and promote the Voucher-awarded MSMEs selected by the CCIAMP within the
scope of the 4helix+ project (with the

e To highlight the good fit between the 4helix+ project and CCIAMP’s mission as blue
economy is a natural strategic sector in Marseille area (and more largely in Region South)

We decided to categorize our awarded MSMEs’ projects : the ones whose project is related to...

e Preservation of the marine environment
e (Coastal and marine tourism

... and run a roadshow for each category. Note that, due to ongoing legal and judicial procedures,
we could promote 5 out of the 6 awarded MSMEs.

2. Date, place and duration of the roadshows

Roadshow #2 Roadshow #3

Date: Friday 15 of May 2020 Date: Monday 15 of June 2020
Place: Zoom conference Place: Zoom conference
Duration: 14h30 — 16h00 Duration: 14h30 — 16h00

3. Events’ framework

Roadshows were promoted and organized by The Chamber of Commerce and animated by Jean-
Christophe Vuillot, PP9 project coordinator.

Following framework applied to both roadshows:
e Welcoming of the guests
e Welcome speech
e Roundtable
e Keynote from Xavier Coudert (economic analyst, sustainable development, Chamber of
Commerce) about “The blue economy in France: national / regional / local challenges and
prospects”

e Q/A session

Work Package 4 — Transfering
Activity 4.3. 4helix+ Regional, National, Macroregional Road-shows
Version: Final- Date: 07/07/2020
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e Presentation of 4helix+ (slides and extract of the official video)
e (Q/A session

MSME’s presentations
o Their project
o What was achieved during the 4helix+ Voucher programme (whenever possible,
KPs attended the roadshow and co-presented)
o Impact of the COVID-19 crisis on their project
o Q/A session

Conclusion

Roadshow #2  “Blue growth by protecting and preserving”

MSME KP
Watch The Sea Inter-Made
Gmpro Marha Conseils

Roadshow #3  “Blue economy and responsible tourism”

MSME KP
Team Sardines Make Ici
Seazen

Whimsitech 4film

4. Typology and number of participants
Private and public stakeholders, mostly local.

Roadshow #2 — Registered participants

Franck ARAUJO
https://www.linkedin.com/in/franckaraujo/?locale=en US

Frédéric BACHET
Directeur, Parc Marin Cote Bleue

Benoit BRIAND — Conservatoire du littoral
https://www.linkedin.com/in/benoit-briand-navigateur/
(no-show)

Alexandre BRUNET
https://www.linkedin.com/in/alexandre-b-06684456/

Geoffroy CASATI
https://www.linkedin.com/in/geoffroy-casati-54714638/

Soo Yee CHAUVET
https://www.linkedin.com/in/soo-yee-chauvet/?locale=en US
(no-show)
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Léa LOZANO
https://www.linkedin.com/in/I%C3%A9a-lozano-341440a7/
(no-show)

Hugues DU PLESSIS D ARGENTRE
https://www.linkedin.com/in/hugues-duplessis-d-argentré-69991912/

Gaelle GEFFROY
https://www.linkedin.com/in/ga%C3%AAlle-geffroy-39412237/
(no-show)

Sabine LE ROY — La Touline
https://www.linkedin.com/in/sabine-le-roy-32169a80/

Clément MARLIEN
https://www.linkedin.com/in/clément-marlien-4517181b/

Nathalie PEBEREL — CCI VAR
https://www.linkedin.com/in/nathalie-peberel-8a048b120/
(no-show)

Laura PUGIEU
https://www.linkedin.com/in/laura-pugieu-b0aa0028/

Bertrand RIGHO — Ville de Marseille
https://www.linkedin.com/in/bertrand-righo-0b528117a/
(no-show)

Jean-Frangois Suhas
https://www.linkedin.com/in/jean-francois-suhas-7762b430/?locale=en US
(no-show)

Work Package 4 — Transfering
Activity 4.3. 4helix+ Regional, National, Macroregional Road-shows
Version: Final- Date: 07/07/2020


https://www.linkedin.com/in/l%C3%A9a-lozano-341440a7/
https://www.linkedin.com/in/hugues-duplessis-d-argentré-69991912/
https://www.linkedin.com/in/ga%C3%AAlle-geffroy-39412237/
https://www.linkedin.com/in/sabine-le-roy-32169a80/
https://www.linkedin.com/in/clément-marlien-4517181b/
https://www.linkedin.com/in/nathalie-peberel-8a048b120/
https://www.linkedin.com/in/laura-pugieu-b0aa0028/
https://www.linkedin.com/in/bertrand-righo-0b528117a/
https://www.linkedin.com/in/jean-francois-suhas-7762b430/?locale=en_US

I t - Project co-financed by the European
ﬂ e rreg Regional Development Fund

/Vlediterranean _ oorm=

w4z Lhelix+

Bierwenue sur Edeal CC [S] [ rocHErIF? keilen [] (&)

EVENEMENTS  PRODUITS/SERVICES  DOCUMENTS TYPES

Innovation pour et par La Grande Bleue ! « De la croissance bleue en protégeant et préservant/«<|=| >

BAG-4K191U Aelier COMP
180872020
180872020
iremen: BROCHIER HIPP Keilen
s

ton
; Nb par page £
m 18 RESULTATS
........ o o e

0O ® ® ACCELERATEUR M Mon | Nea
O ® @ wmemcmacwes e hbem No
0O g ® Veru N
00 ® Nan
08 @ w BUSINESS FRANC Inscrit ose » o
e ® € N

o @ W e Nen  Nen

2 @ v Vo o

o @ W Nan N
O 2 ®@ Non Mo
O ® ® Mmesssnewror o s ven Nen  Non
00 @ W et

o ® . v [

P ® M U VAR Anze: Nan

2 @ w Vens Nan N
a2 ® b "
a e @ L 3 Ven, N
O @ w it

wion le 30/04/2020 par Mme Ketlen BROCHIER-HIP | Mise & jour e 300472020 par bime Kellen EROCHIER HIP?

Roadshow #3 — Registered participants

Benoit BRIAND — Conservatoire du littoral
https://www.linkedin.com/in/benoit-briand-navigateur/

Geoffroy CASATI
https://www.linkedin.com/in/geoffroy-casati-54714638/

Etienne CLAMAGIRAND
https://www.linkedin.com/in/etienne-clamagirand-42529a1/
(no-show)

Anais COUDER
https://www.linkedin.com/in/anaiscouder/
(no-show)
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Sébastien DAGAULT
https://www.linkedin.com/in/sebastien-dagault-93801b2/
(no-show)

Emmanuel DELANNOY
https://www.linkedin.com/in/emmanuel-delannoy-3352661/
(no-show)

Anthony DURAND
https://www.linkedin.com/in/anthony-durand-86145b15/

Akrem EL MEJRI
https://www.linkedin.com/in/akrem-el-mejri-51916576/
(no-show)

Gaelle GEFFROY
https://www.linkedin.com/in/ga%C3%AAlle-geffroy-39412237/

Marie JACQUART
https://www.linkedin.com/in/marie-jacquart-883a7022/

Jean KOLBACH
https://www.linkedin.com/in/kolbach-jean-pierre-85b53b1b0/
(no-show)

Nicolas LAUZIERE
https://www.linkedin.com/in/nicolas-lauziere-7149512a/

Estelle LE BRIS
https://www.linkedin.com/in/le-bris-estelle-5874a216/
(no-show)

Sabine LE ROY — La Touline
https://www.linkedin.com/in/sabine-le-roy-32169a80/

PHILIPPE LITOU
https://www.linkedin.com/in/philippe-litou-08740354/
(no-show)

Sabine MENEUT
https://www.linkedin.com/in/sabine-meneut/
(no-show)

Joanne MUSSET
https://www.linkedin.com/in/musset-joanne-1a821389/
(no-show)
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Nathalie PEBEREL — CCI VAR
https://www.linkedin.com/in/nathalie-peberel-8a048b120/

Patrick PECASTAING
(no-show)

Guillaume PELLEGRIN
https://www.linkedin.com/in/guillaume-pellegrin-4888301/
(no-show)

Emmanuelle PREVOST
https://www.linkedin.com/in/emmanuelle-prevost-25a37862/

Laura PUGIEU
https://www.linkedin.com/in/laura-pugieu-b0aa0028/

Bertrand RIGHO — Ville de Marseille
https://www.linkedin.com/in/bertrand-righo-0b528117a/

(no-show)
c’ CCI MARSEILLE ) €, £ Mme Keilen BROCHIER [
) PROVENCE i Bienvenue sur Clientis vendredi 29 mai 2020
ccra2oz
Produits | Stratégie  Opérations | Ciblages | P lati . Q i i Scripts

Rechercher un événement Evénement Actions

Innovation pour et par La Grande Bleue ! « De I’économie bleue avec du tourisme responsable »
2

Dupliquer
Soumettre validations

Code BAG-4K19WR Catégorie Atelier CCIMP Inscription +
Date de début 15/06/2020 Export

Date fin 15/06/2020 Adresse 13001 MARSEILLE

Responsable en charge Mme Keilen BROGHIER France

Péle en charge Péle PME/ZA Teritoire &conomique Rechercher

Intervenans internes Fréquence One Shot :'
Intervenants exiemes Thématique

Nombre de place

Prestation liée Calendrier
Cible Mai 20
ZA
. - . Sem/ L M M J VvV 5 D
Nbr questionnaires de satisfaction refoumés e 12 s

Moyenne de la note de salisfaction 9 4 5 8 7 8 8 10

20 11 12 13 14 15 18 17

Participants Fichiers o lia 1o m 21 22 2% 2
22 25 28 27 [z A
<Personne> [ <Inscription= v|| | <Statut aprés réponse> v ion: v J
[ | me | p! & | pres rép ¥ | & = Bloc-notes
Modifier
. . Mode de .
Personne Fiahli Anciens statuts Inscription Statut aprés participation Satisfaction Leére
- d'inscription ptio réponse particip . modification
a9016c2 | réelle

http://clientis.ccimp.com:B080/ clientis/?SfwlD= 00!
L
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20 141 12 13 14 15 18 17

2112 19 20 21 22 2 24

1o Fichiers
Inscriptions Statut aprés réponse
M| Inscrit M Venu
M| Inscrit encaissé M Absent
| Inscrit (tuteur)
M Organisateur
M| Partenaire
Statut Inscriptions Présentiel Webinaire Statut Par Présentiel
Inscrit 19 100% 19 0 Venu 10 53% L] 10
Inscrit encaissé 0 0% 0 0 Absent 5 26% ] 5
Insciit (tuteur) 0 0% 0 0 Total Participations 15 19% 0 15
Organisateur 0 0% 0 0 Total Inscriptions 19 100% 0 15
Partenaire 0 0% 0 0
Total 19 100% 19 0

2 m[F]m » w o

Création le 30/04/2020 par Mme Keilen BROCHIER | Mise 4 jour le 30/04/2020 par Mme Keilen BROCHIER

| =Personne> ‘ !I ﬂ ‘ =Inscription= | | =Statut aprés réponse= | | =Satisfaction= o]
= Modifier
. . Mode de .
Personne Etablissement ’:.R?;i':;]:;aﬁms Inscription rSét;:)l:‘tsaepres r;erllliedpation Satisfaction m?]zlilf?crsliun
M BENQIT BRIAND CONSERVATOIRE DU o
(Web) LITTORAL Inserit 27105/2020
Mme KEILEN BROCHIER Inscrit 30/04/2020
HIPP
M GEOFFOY CASATI Inscrit 12/05/2020
M ANTHONY DURAND Inserit 07/05/2020
Mme GAELLE GEFFROY Inscrit 12/05/2020
Mme MARIE JACQUART Inserit 16/05/2020
M NICOLAS LAUZIERE Inscrit 05/05/2020
Mme SABINE LE ROY Inserit 12/05/2020
Mme EMMANUELLE .
PREVOST Inserit 11/05/2020
Mme LAURA PUGIEU Inserit 07/05/2020
Création le 30/04/2020 par Mme Keilen BROCHIER | Mise & jour le 20/04/2020 par Mme Keilen BROCHIER
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@ CCI AIX MARSEILLE

PROVENCE

Bonjour,

Vo
o8

o

Cette cordiale relance pour vous inciter & venir partager ce « moment bleu » avec nous (détails ci-dessous) :

Vendredi 15 mai 2020 & 14h30 : « De la croissance bleue en protégeant et préservant »

» Sensibilisation a la probléematique des déchets avec WATCH THE SEA

*  Un stabilisateur d’ancre respectueux des fonds avec GIM PRO
Témoignages interactifs et inspirants d'entrepreneurs passionnés et engagés !

> Inseription gratuite et obligatoire ICl, dans la limite des places disponibles

Bien cordialement,
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Bonjour,

NS

Cette cordiale relance pour vous inciter a venir partager ce « moment bleu » avec nous (détails ci-dessous) :

Lundi 15 juin 2020 & 14h30 : « De I'économie bleue avec du tourisme responsable »

o Découvrir la plaisance solaire avec SEAZEN / RIA Création
®  Voler au-dessus de I'eau avec le surf de WHIMSITECH / 4Film
¢ Auberges de jeunesse dans voiliers hors-d'usage avec TEAM SARDINE / Make ICI

Témoignages interactifs et inspirants d'entrepreneurs passionnés et engagés !

> Inscription gratuite et obligatoire |Cl, dans la limite des places disponibles

Bien cordialement,

6. Roadshows’ influence
With roadshow #2, it was clearly identified that 4helix+ MSMEs created interest among specific
participating stakeholders who expressed their desire to invite them to be part of whatever they
will setup for UICN.

With roadshow #3, main takeaway was to make it clear for relevant stakeholders that eco-tourism
at sea represented a real potential to be exploited along the coasts on both sides of Marseille city
(“Cote Bleue” and “Cote Verte”).

7. Result
Both the stimulating impact, the coaching offering and the funding structure of the 4helix+'s
voucher initiative were highlighted.

The audience was positively surprised by the diversity and yet relevance of the innovative projects.
Roadshow #2 was a success in terms of interest, interaction and discussion dynamics.

Roadshow #3 was unfortunately more mitigated: more no-shows, content was maybe too rich and
took longer than expected to be presented even though sequencing and timing were carefully
planned before the D-day.
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8. Pictures of the session

Roadshow #2

Jean-Christophe Vuillot (Mai)

00066000060600006

Keilen Brochier-Hipp (Hote)

F Bachet

xavier.coudert

abrunet

ALAIM MALURIMN

Cédric Hamon

Clement Marlien

Geoffroy Casati, MAMP

Hugues

Laura

harjorie HAGOBIAM

martina schliter

philippe

sabine

Work Package 4 — Transfering
Activity 4.3. 4helix+ Regional, National, Macroregional Road-shows
Version: Final- Date: 07/07/2020

®

%

ROR O® ROR R OROROR OR RE
8,

Project co-financed by the European
Regional Development Fund

o g

[

[z
[z
P
P

i



iterreg

EUROPEAN UNION

/Vlediterranean _ e

w4z Lhelix+

Roadshow #3

v

-

Jean-Christophe Vuillot (Mai)

Keilen Brochier-Hipp (Hote)

xavier.coudert

Akrem El Mejri

Briand

Couder

David

Estelle Le Bris

Etienne Clamagirand

Geoffroy Casati, MAMP

Guillaume JL, SEAZEM

Guillaume Pellegrin

Micolas - Team Sardine

nicolaslauziere

Pascal Raoust

PREVOST

Sabine - La Touline

Sabine Meneut

Sanjin
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Annex 1 Attendance list
See above.

Annex 2 Satisfaction questionnaire
N/A.
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Project Partners

|

Svim

SVIM - Sviluppo Marche SirlL (IT)
Lead Partner

(Camara

Sevilla

Official Chamber of Commerce,
Industry and Shipping of Seville (ES)

Wlnivegsith
BICAmFRINO

University of Camerino (IT)

XXI Dinamic Network (PT)

CENTRAL EUROPEAN INITIATIVE

Central European Initiative (IT)

b4
FONDI SHQIPTAR | ZHVILLIMIT
ALBANA

N DEVELGPMENT FUND

Albanian Development Fund (AL)

-4

THESSALONIKI CHAMBER
OF COMMERCE AND INDUSTRY

Thessaloniki Chamber of Commerce
and Industry (CR)

G

Cambra de Comerg
de Barcelona

Barcelona Official Chamber of
Commerce, Industry.
Senvices and MNavigation (ES)

HGK

L]
L
CROATIAN

CHAMBER OF
ECONOMY

Croatian Chamber of Economy
Zadar County Chamber (HR)

@ CCI MARSEILLE
PROVENCE

Chamber of Commerce and Industry
Marseille Provence (FR)

https://4helix-plus.interreg-med.eu

4helix+ D.4.3 4helix+ REGIONAL, NATIONAL, MACROREGIONAL ROAD- 314

SHOWS
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