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1 General goal of the event

The aim of the CESBA Sprint Workshop was strengthening of the bottom up process from experts and institutions and the
coordination of various activities and networking while learning from each other.

The participants worked on a comprehensive exchange on quality standards for the future built environment,
implementation of policies and the involvement of users and project ideas for further cooperation were created.

The personal network among other experts was strengthened. All together the CESBA Sprint Workshop was a strong
impetus for the further development of common European sustainable built environment assessment.

6 teams, each focusing on a special topic, but linked to each other guided themselves through the CESBA Sprint Workshop
2018.

2 Goal of the event for participating organisation

The goal of the event for the participating organisations was networking and gaining know-how on their specific topics
from other nations and organisations.

3 Target groups reached

Target groups Target group reached in
this reporting period
(number)

Energy agencies...

Business support organisation 4

Education / training canter and schools

Enterprises

. . 14
Interest groups including NGO's
Higher education and research 5
Infrastructure and public service
providers 2
International organisation 3
Local public authority 6
National public authority 2
SME
Regional public Authority 4
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4 Partners involved

The following partner organisations participated:
CESBA, AURA-EE, iiSBE, City of Torino, EnvirobatBDM, Municipality of Udine, Government of Catalonia, Municipality of
Sant Cugat del Valles, national Observatory of Athens, Regione del Veneto, University of Malta, EIHP

5 Contributing projects / organisations

CESBA
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6 Agenda of the event

PROGRAMME
TIMELINE

Wednesday 14" November 2018

12.30 Common Lunch

14.30 New project applications
Teams interaction - cultural activity

18.30 Teams interaction - common cultural visit and dinner

Thursday 15" November 2018

08.00 Common Breakfast

09.00 Plenary Discussion on topics for teams for the day
09.30 6 Parallel Working Teams - round 1

11:30 Plenary presentations and discussion - results round 1
13.00 Common Lunch

14.00 6 Parallel Working Teams — round 2

17.00 Plenary presentations and discussion - results round 2
19.00 Common dinner, social event, cultural visit

Friday 16™ November 2018

08.00 Common breakfast

09.00 Plenary Discussion on topics for teams for the day

09.30 6 Parallel Working Teams - round 3

11:30 Plenary presentations and discussion - results round 3

13.00 Common Lunch

14.00 6 Parallel Working Teams — round 4 — new project applications

16.00 Plenary presentations and discussion - results round 4
Summary and common final statement of the 5™ CESBA Sprint
Workshop 2018

19.00 Common dinner and farewell
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PROGRAMME
CONTENT

Topics Thursday 15™ November 2018

1.1 Latest challenges in the built environment
Participants explain their challenges on the job, share experiences and discuss
adaption to climate change reaching from building to urban to territorial scale.

1.2 Capacity to act: Policy implementation and participation |
Deep involvement of users, NGOs or private investments are needed to realize
mass oriented improvements in the building sector, adaption to climate change.

1.3 Tools & indicators: their usage and necessary adaptations
Participants debate the qualities of available tools and indicators on sustainable
built environment, from building to urban to territorial scale.

1.4 CESBA City Network

A strong partnership among cities in the Mediterranean? How to collaborate with
existing city networks? Common activities and long lasting relationships.

CESBA Neighborhood Award.

Topics Friday 16" November 2018

2.1 Pooling resources
Effective use of financial and organizational resources. Innovative solutions for
the energy transition on urban and territorial scale shall be encountered.

2.2. Capacity to act: Policy implementation and participation Il
Deep involvement of users, NGOs or private investments are needed to realize
mass oriented improvements on the neighborhoods.

2.3 Energy renovation in buildings
Benchmarking, sharing experiences and needs, formulating new standards
among MED-areas resulting from different transnational projects.

2.4. Circular Economy
Circular Economy fosters innovation in the built environment. CE is old wisdom
and a new topic at the same. Consequences to our daily work are shared.

Final round 4

New project applications
Participants prepare possible transnational projects based on the common
results during the 5" CESBA Sprint Workshop.

Final Statement
All participants will formulate a final statement based on the common results
during the 5" CESBA Sprint Workshop
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7 Content of the presentation

The following topics have been tackled by the 6 working groups:

TEAM 1 TEAM 3

1.3 Tools & indicators:
their usage and necessary
adaptations

1.1 Latest challenges in the
built environment

2.1 Pooling resources
2.3 Energy renovation in
buildings

TEAM 4 TEAM 5 TEAM 6

1.4 CESBA City Network 1.1 Latest challenges in the
built environment

1.3 Tools & indicators:
their usage and necessary
adaptations

2.4 Circular Economy

2.3 Energy renovation in
buildings

2.1 Pooling resources

(status April 2018)

8 Résumé

40 experts from 8 nations developed joint solutions for a continuous improvement of buildings, neighbourhoods and

spatial planning. The 5th CESBA Sprint Workshop was organized by 9 European projects and 5 partner organizations.

By means of the so-called Sprint method 6 working groups dealt with respectively six issues for three days. The most

important results are:

e Most programs in cities are tailored for middle class people with a stable income and well-to-do public
administrations. CESBA shall reinforce the sensibility and consideration for the social dimension of actions and
measures.

e  CESBA shall foster a participatory approach of stakeholders through gamification and co-creation. Adopt a
parallel “bottom-up” and top-down governance.
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e We need to harmonize assessment tools. We need to continue collaboration between us to fulfil these tasks in
the forthcoming years. Spatial planning could be a cross-sector facilitation and implementation of horizontal and
vertical integration of political programs and recommendations

e  CESBA shall focus on the collaboration with existing networks. The success of this collaboration will depend on
the development of new CESBA tools.

The Sprint Method was discussed thoroughly by all participants and confirmed as very valuable and profitable.

Furthermore participants agreed on the following statement:

CESBA SPRINT WORKSHOP FINAL AGREEMENT 2018
Together we build on the previous work done in CESBA.

On CESBA:

Latest challenges in the built environment & pooling resources:

Create a positive professional image for public servants that have sustainability at heart. The social dimension is not given
sufficient attention. Unstable economic conditions are not conducive to investments into energy efficiency in buildings.
Further most programs in cities are tailored for middle class people with a stable income and well-to-do public
administrations. CESBA shall dedicate attention to the professional identities of the key person involved in the building
refurbishments in local administrations, financial institutions, energy service companies (ESCOs) and reinforce the
sensibility and consideration for the social dimension of actions and measures.

Capacity to act:

Involve young generation for long-lasting results and transfer of knowledge. Foster a participatory approach of
stakeholders through gamification and co-creation. Adopt a parallel “bottom-up” and top-down governance. CESBA shall
pay attention to people real needs. CESBA shall structurally involve stakeholders and shall provide tailored information to
end-users.

Tools & indicators:

their usage and necessary adaptations, energy renovation in buildings:

We need to harmonize buildings, urban and territorial assessment tools. Currently there are some known problems such
as lack of data, incentives, interoperability, common reporting formats, etc. We need to continue collaboration between
us to solve this problem in the forthcoming years. Spatial planning could be a cross-sector facilitation and implementation
of horizontal and vertical integration of political programs and recommendations. An improvement of the capacity to act,
continuous adaptations and improvements are needed.

CESBA City Network:

The strategy and operational activities of CESBA must be redefined. CESBA shall focus on the collaboration with existing
networks. In CESBA we provide for existing city-networks designed tools, trainings and guidance, implementation models,
assessment methodologies and contextualization to its members. The next step is to choose the suitable city network
according to CESBA principles. The success of this collaboration will depend on the development of new CESBA tools as
well as the execution of new European projects that allow financing the use and dissemination its services.

On CESBA Sprint Workshop:
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Travel time to the meeting place / hotel should be worth it. It is very important, that all participants stay in the same hotel
or very close by. A peaceful place in the countryside surrounded with interesting places to visit is preferred. The CESBA
Sprint Workshop shall start either with a common breakfast or a common lunch and end with common lunch or dinner.
The day shall be structured in discussions and exchange in teams, 2 common plenary presentations and common
networking activities. 10 to 15 people per the team including 2 moderators are a perfect size to work with. Team sessions
shall last 4,5 to 5 hours per day (2 sessions with 2,5 hours, or 3 with 1,5 hours). It is important to have time for common
social activities and individual exchanges. At the end at least 2,5 hour of common time shall be reserved for finalizing the
final statement and next steps.

Out-door team discussions in the nature are important in many ways — they foster collaboration, inspire for new ideas
and give access to the meeting place. Further role plays, games and others shall foster participation interaction.)

The organizers shall be flexible on participation if some applicants do not show up (participant lists and participation in
teams, cost packages for common activities, program itself.) Badges for the participants first name are important for
communication among the partners. A person familiar with the local situation, places and habits is necessary. Further
organizers shall be prepared for a good documentation of results (flipchart, posters, video, and booklet). Food shall meet
different needs of participants (allergies). Good preparation and organization of the event are key to success.

9 Pictures
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10 Proof of participation

Ust o partiigants Sth CSW Maita Novemier 2018

Project Organisation Title| Name Surname Team Wednesday 14th Thursday 15th Friday 16th
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Lt of parcpants S5 CSW Malta November 2014
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Organisation

Title]| Name Surname Team

Wednesday 14th Thursday 15th Friday 16th
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11 Costs for participants

No workshop fees.

Hotel fees:

VENUE AND ACCOMMODATION

Hotel Kempinski San Lawrenz

Triq ir-Rokon, San Lawrenz, Gozo, Malta
t +356 2211 0000

e info.sanlawrenz@kempinski.com

w www.kempinski.com/en/gozo/hotel-san-lawrenz

Three nights accommodation with breakfast per room in single use: € 286,50
Three nights accommodation with breakfast per room in double use: € 348,--
Price for lunches and dinners at the Kempinski Hotel San Lawrenz in Gozo, (without breakfast) for the

whole period (3 days): € 300,--
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