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1. General goal of the event

The public event in Athens, Greece was organized by NOA (PP 08) on September 26, 2019 during a
major conference of the ASHRAE Hellenic Chapter on 26-28 September 2019 and the Energy in
Buildings 2019 conference. The main goal was to present a comprehensive overview of the work
performed during the project, promote the final deliverables and summarize the main results and
achievements.

CONFERENCE SCHEDULE
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Dr. Costas Balaras

The event was targeted to Greek participants and all the presentations were in local language.
However, CESBA MED gained exposure to other conference participants that received flyers with
links to the project web page and available information in English, since the overall concept of the
project generated interest amongst others, e.g. participants from the UK and USA.

2. Goal of the event for participating organization

The presentations made by NOA focused on the nationally contextualized CESBA MED tools and their
use, providing hands on experience to the participants on the navigation, and how to adapt the tools
to local sustainability needs and priorities. The goal was to advance the knowledge base of the
attendees and to familiarize them with the applications, the calculations of the KPls, the scenario
assessment, and the various supporting material. The anticipation was to position the participants at
a level that they have a good understanding of the overall approach and how to use the tools and the
available material in order to ease their work and efforts towards sustainable development.

The program focused on the nationally adapted material. However, it was structured in such a way as
to illustrate the overall development approach for the CESBA MED framework, emphasize the
practical aspects of the work, and promote the main deliverables of the project, in order to trigger
potential exploitation. Special emphasis was also given on the recommendations included in the
Policy Paper that is one of the latest deliverables, focusing on examples and good practices.
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3. Target groups

The event was targeted to potential users and interested parties from different disciplines. As it was
done in previous CESBA MED events organized in Greece, all the Hellenic CLC members were invited,
along with engineers, energy consultants, energy service companies, representatives from
municipalities, and faculty from various universities.

The attendees were invited to bring their PCs in order to have hands on experience with the use of
the CESBA MED tools, the navigation and the steps to select indicators, adapt priorities and weighting
factors, perform calculations, assess different scenarios, etc. They also had the opportunity to
connect to the online CESBA MED training framework, explore the elearning platform and
educational modules.

4. Partners involved

The event was organized by NOA (PP 08) and included two NOA staff members:

o Dr Balaras C.A., handled the first part of the presentations that included an overview of the CESBA
MED development process, LEVEL(s), the main results from the seven pilots, the main CESBA MED
deliverables, the Policy Paper with the eight recommendations, focusing on the examples.

o Ms Droutsa K., presented the online eLearning platform (structure of educational material, training
system and modules), the demonstration of how to use the tools (navigation, step by step
examples, selection of indicators, adapt sustainability priorities and weighting factors, etc), the
calculations of the KPIs (examples, the Hellenic pilot in the Municipality of Fylis, data collection and
available resources, overcoming missing information, scenario assessments, and analysis of
results).

5. Agenda of the event

The four hour event was structured with distinct sessions on general background information on the
CESBA MED process and its main achievements, and then focusing on specific themes related to the
training system, the tools with applications, calculations of the KPIs and analysis of results. All the
attendees received the tools in advance in order to install them on their PCs and use them during the
event.
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6. Content of the presentations

The presentations made during the different sessions of the event are outlined next. All the
presentations are available at https://www.energycon.org/PRESENTATIONS CESBAMED SEPT26.rar

» Assessment System & Tools for Sustainable Mediterranean Cities

Indicators and sustainability assessment methods, CESBA MED development process (what and how),
Multicriteria assessment system and tools, Training system, Pilot applications, Experiences and main
outcomes, CESBA MED Passports, Decision making process, Policy paper and the eight CESBA MED
recommendations with examples of good practices.

» Training System

Online overview and access to the CESBA MED educational/training material in Greek and the
elearning platform; Description of the contents and structure of the available material; Online
navigation; Steps for organizing in-house courses and continuous education; certification for the body
of knowledge

» Tools-Application

Understanding the structure of the tools and navigation, step by step online demonstration, results,
examples of how to adapt the tools to local needs and priorities of a project.

» Calculation of KPIs

Examples, Hellenic pilot study at the Municipality of Fylis, Use of the Hellenic tool for the
neighborhood scale (SNTool) and the simplified tool for the building scale (SBTool), Data collection
and how to bridge the gap for missing or insufficient information, Scenario analysis and results.
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7. Résumé

CESBA MED continuous to receive very positive comments on the amount and quality of the work.
Most of the participants have not attended any previous CESBA MED events in Greece and based on
their feedback and discussions, the content of the presentations allowed them to gain a very good
understanding of the process and deliverables. Those that had previously been exposed to the work,
were very satisfied with the in depth presentation of the tools, KPIl calculations and available
eLearning platform. Overall, the participants recognized the support and straight forward evidence
that CESBA MED provides to help the decision making process in order to initiate, organize, adapt,
evaluate and identify the best sustainable renovation strategies for buildings and urban areas, and
monitor progress towards achieving sustainability targets.

Beyond the Hellenic participants, the event attracted the interest from other international
conference participants, thus providing an opportunity to disseminate information on CESBA MED
beyond the national boundaries. One drawback of the event was the relative low attendance, given
that the event was set up and organized for 35 plus registered participants that apparently did not
manage to reach the city center due to the unforeseen event of the general national strike that was
announced a few days before the event.

8. Pictures
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The total registrations to the event exceeded 35 people, but finally attendance reached 14 people
plus the 2 NOA staff (see sign in sheets below). The low attendance was in part attributed to the
general strike that included public transportation services on September 26
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10. Costs for participants

There was no cost to the attendees. The related costs for the hotel room rental, audiovisual facilities
and coffee break were covered under the project budget.

11. References

All the presentations are available at
https://www.energycon.org/PRESENTATIONS CESBAMED SEPT26.rar
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