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Mainstreaming Model

Overarching Objective

Motivate destinations who want to prevent or already have flow
management challenges in their destinations to take action.

Main Objective

The main objective is to communicate the achievements made and lessons
learned for other tourism destinations that could be interested in
replicating.

. CPMR
@ AL U <tination




Ilatareas Project co-financed by the European
1 f\i téf T&g _ Regional Development Fund
/WVediterranean _ -

€ HERIT-DATA

. g




. mg ug o Project co-financed by the European
l ﬁté f reg - Regional Development Fund
/MWediterranean _ e

© HeRToATA Mainstreaming Model:

1. Existing need/issue
2. Decision making process
3. Methodology

4. Measures Taken
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MEASURES TAKEN
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A new case study of mainstreaming model is out !

Are you a cultural or natural heritage destination?
Are you Facing or you want to prevent high tourism Flows in your heritage sites.

Learn about Dubrovnik, a destinisation who is monitoring tourism Flows in its historic center and
managing cruise ship arrivals in order to provide better visitor experience.

Mainstreaming is one of the most important result of the project.
It aims to inspire other destinations or sites that are undergoing similar challenges in the matter of high
flows, or destinations/sites that want to anticipate to those challenges, to embark in the measuring
HERIT DATA did to also take action and how we intends to do so: By highlighting experiences from HD
but also success stories from other projectsfinitiatives (desk research) answering the Following
questions:

what was the problem?

how was the decision-making process?

what was the methodology implemented?

what actions have been taken as a resulk?

It is @ mean to disseminate its successful results and to encourage their transferability to other
organisations or stakeholders working in sustainable tourism, and to influence and improve current
policies and practices.

In the iMainstreaming Model of Herit Data, 6 pairs will be delivered.

Frojact co-fi =] by the F \
witerreg & Regional Developmens Fund

/Vediterranean |
) HERIT-DATA

HERIT DA
PROJEGT

HERIT DATA Pilot site
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MEASURES TAKEN

Once all the dara processed, Dubrovnik implemented types of measures. The first one

Entity behind this pilot site: City

port at ll’1c: SAIMe rlrr

of Dubrovnik and Dubrovnik development agency DURA
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