
	

	

	

	

TOURISMED	

	Fishing	Tourism	for	a	Sustainable	Development	in	the	

Mediterranean	Area	
	

PRIORITY	AXIS	3:	Protecting	and	promoting	Mediterranean	natural	and	cultural	resources	

	

OBJECTIVE	 3.1:	 To	 enhance	 sustainable	 the	 development	 policies	 for	 more	 efficient	
valorisation	 of	 natural	 resources	 and	 cultural	 heritage	 in	 coastal	 and	 adjacent	 maritime	
areas	of	a	sustainable	and	responsible	coastal	and	maritime	tourism	in	the	MED	Area	

	
WP	2	–	PROJECT	COMMUNICATION	

2.2	Digital	and	written	communication	

	

TITLE	OF	DELIVERABLES:	

2.2.2	Radio/TV/Internet	communication	

2.2.4	Press	conferences	report	

2.2.5	Articles	

	

	

	

	

	

	

	



	

Partner	responsible	for	this	report:	Municipality	of	Durrës	

Document	Information	Summary	

WP:	 WP2	-		Project	Communication	

Activity:	

	

Activity	:	2.2		Digital	a	written	communication	

	

Deliverable	Number:	 2.2.2;	2.2.4;	2.2.5;		

Deliverable	Title:	 	2.2.2		-Radio/TV/Internet	communication	

	2.2.4	-	Press	conferences	report	

	2.2.5		-	Articles	

	

Partner	responsible:	 Municipality	of	Durres		

Participants:	 56	

Project	website	 www.interreg-med.eu/tourismed		

Status:	 Report		

	

	

	

	

	

	

	

	



2.2.4	Press	conference	report	

1. Objectives	of	the	activity	

The	objective	of	 the	Press	Conference	 is	 to	 spread	 general	 information	 about	 the	project	
and	 at	 the	 same	 time	 to	 communicate	 the	 launch	 the	 of	 the	 “Bespoke”	 business	 model	
implementation.	 In	 order	 to	 adapt	 the	 local	 needs	 and	 potentials	 a	 meeting	 with	 local	
stakeholders	and	project	focus	groups	was	organized	by	Municipality	of	Durres.	

This	 public	 event	 held	 on	 18th	 of	 December	 2017	 in	 the	 premises	 of	 Durres	Municipality,	
targeted	project	partner’s	staff,	representatives	from	national	and	local	public	 institutions,	
business	 community,	 fishermen,	 tour	 operators,	 academic	 institutions,	 civil	 society	
organizations,	etc.		

	

2. Implementation	approach	

The	 public	 initiative	 organized	 used	 a	 top-down	 approach.	 It	 aimed	 at	 presenting	 the	 big	
picture	 of	 the	 project	 and	 then	 it	 breaks	 down	 into	 smaller	 segments	 focusing	 on	 the	
implementation	 of	 the	 TOURISMED	business	model.	 For	 this	 purpose,	 a	 stakeholders	 and	
local	focus	group	meeting	was	organized	in	order	to	assess	how	to	link	the	common	model	
to	local	needs.	

Another	 crucial	 deliverable	 of	 the	 project	 is	 the	 preliminary	 study	 which	 is	 under	
preparation	by	an	expert	of	fisheries.	A	draft	of	this	study	was	presented	during	the	meeting	
by	 the	 expert	 aiming	 to	 introduce	 the	 stakeholders	 and	 focus	 groups	 to	 the	 results	 and	
outcomes	 yielded	 so	 far	 mainly	 in	 the	 legal	 &	 regulatory,	 administrative,	 economic,	 and	
human/	social	framework.			

The	visibility	was	considered	very	crucial	to	the	achievement	of	the	objective	and	beyond.	
This	 element	 was	 very	 important	 for	 the	 amplification	 of	 the	messages	 delivered	 by	 the	
event.	Therefore	a	press	release	was	prepared	on	this	occasion	which	was	also	delivered	to	
all	the	press	representatives	that	were	present	at	the	event.	

More	info	is	provided	in	part	6	of	this	report	Media	&	Social	Media	Presence.	

	

3. Target	group	of	the	event	

A	maximum	of	56	participants	were	represent:	

- Local	media	representatives		

- Decision	makers	and	technical	staff	of	the	project	partner	(Municipality	of	Durres)	

- National	 public	 authorities	 (Ministry	 of	 Tourism	&	 Environment,	 Albanian	National	
Tourism	Agency,	Agency	of	Fisheries	and	Aquaculture)		

- Regional	 and	 local	 public	 authorities	 (Prefecture	 of	 Durres,	 the	 District	 Council	 of	
Durres)	

- Academic	Institutions	(	University	of	Durres,	Agriculture	University	of	Tirana)	



- Organizations		working	in	the	field	of	tourism,	tourism	operators,	travel	agencies,		
- People	working	in	the	fishing	sector.	Fishermen,	fishing	organization	interested	in	

sustainable	tourism	activities	
- Maritime	affairs	institutions	(Durres	Port	Authority,	General	Maritime	Directory.) 
- Represent	of	FAO 

	

4. Organization	of	the	press	conference	

Logistics	and	materials	needed:		

§ One	meeting/conference	
§ Laptop	and	Wi-Fi	connection;	
§ Mic;	
§ Roll	up	
§ Press	release	hard	copies	
§ Leaflet	hard	copies	

	
5. Agenda	of	the	event	

	

Durres	,	7th	of		December	2017	

12:00	–	12:05	 Registration	of	participants	 	

12:05	–	12:15	 Greeting	remarks	
	

12:15	–	12:35	

Scope,	objectives	and	activities	of	
TOURISMED	Project.		

Management	aspect.	

Ms.	Ina	Xhakoni,	Director	of	the	
Policy	Development	Directory,	
Municipality	of	Durres	

12:35	-	12:50	 Project’s	communication	activities	
Ms.	Floreta	Kertusha,	Expert	in	the	
Policy	Development	Directory,	
Municipality	of	Durres	

12:50	–	13:00	 Coffee	break	 	

13:00	–	13:30	
Presentation	of	feasibility		study	
results		

Mrs.	Mimoza	Çobani,	Fishery	Expert	

RCDC	

13.30	–	14.15	

Discussions	with	local	stakeholders	on	
the	business	model,	local	need	and	
potentials	(meeting	with	focus	
groups)	

	

	 	
	



6. Media	&	Social	Media	Presence.	

This activity produced digital and written tools for an effective communication of the project 
activities and results that spread among new and traditional mass media channels.  
Local and national newspaper in all partner country were informed through articles and press 
release about the progress of the project activities. (National Media : TVSH,  ABC  News, 
Top Channel, News 24, A1 Report, Vision Plus; Local Media:  Adria Net; Media on line : 
Boulevard, Durres Lajm)  

	
Radio/TV/Internet	communication	(deliverable	2.2.2)	

https://www.youtube.com/watch?v=qJ8HESjih6w&t=5s	

http://durres.gov.al/bashkia/projekte/121-programi-interregmed-2014-2020/projekti-
tourismed/879-turizmi-i-peshkimit-n%C3%AB-durr%C3%ABs,-zhvillohet-n%C3%AB-
bashkin%C3%AB-e-dur%C3%ABsit-takimi-me-grupet-e-fokusit-t%C3%AB-projektit-
tourismed.		

Social	networks	(deliverable	2.2.5)	



https://www.facebook.com/tourismed.interregmed/?hc_ref=ARQVvvNE90xIj8B_ha2T4giBR
3zTyHqLVZ7A7D-Vc_81sA7SVfHhblNxeSBwYAuIfo4&fref=nf		
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Articles	(deliverable	2.2.6)	

	
	
	
	



	
	
	
	
	
	
	
	
	
	
	
	



Participants’	list	

	

	

	



	


