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[iA) AREA2:

Baltic Smart City Areas

for the 21st Century

Goal, Timefram
No . .. L eLertas . .
Action Activity Objective (0), Responsibilities | e/duratio Status Funding
Measure (M) n
1 | Installation of a climate protection | Resolution for the Wandsek climate | Improvementof | District assembly | scheduled | 03/2020
management in the district office protection concept the personnel 03/2020
Submission of final report to the infrastructu r.e. District Office ~05/2020
funding agency prhresfgr:(tjat}on Wandsbek
Approval and verification of final glirtna6tele © funding agency ~10/2020
repo-rt - - - protection and PFJ - -
Application for climate protection renovation District Office ~6 month
management management in Wandsbek
Application approval the district funding agency
administrations | PtJ
Tendering for climate protection asan District Office 2021
management overarching Wandsbek
Appointment of a climate strategy in District Office 2021 PtJ (65 % state
protection manager accordance with | wandsbek subsidy)
2 | Installation of a renovation analogous to the activities for the Mg Climate 2021 - KfW 432 (65 %
management in the district office installation of a climate protection climate plan. protection 2022 subsidy)
management management
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https://www.hamburg.de/klimaplan/
https://www.hamburg.de/klimaplan/
https://www.klimaschutz.de/kommunalrichtlinie
https://www.klimaschutz.de/kommunalrichtlinie
https://www.kfw.de/partner/KfW-Partnerportal/Kommunale-und-soziale-Unternehmen/F%C3%B6rderprodukte/Energetische-Stadtsanierung-Zuschuss-(432)/index.jsp
https://www.kfw.de/partner/KfW-Partnerportal/Kommunale-und-soziale-Unternehmen/F%C3%B6rderprodukte/Energetische-Stadtsanierung-Zuschuss-(432)/index.jsp

() AREA™

Baltic Smart City Areas

for the 21st Century

Goal, Timefram
No . .. . clepees . .
Action Activity Objective (0), Responsibilities | e/duratio Status Funding
Measure (M) n
3 | Application of the Energy Subsequent verifictaion of the Goal4.1+1+2 | Housing t.b.c Hamburg ministry of
Specialist Plan (ESP): redensification potential 04.1.2.2 cooperatives, Environment and
Identification of the most Residential units > 150 011+12+13 Wandsbek District Energy (BUE), KfW
technically, economically and equivalent heat requirement +floor | 02.1+2.2 Office 432 (65 % subsidy)
ecologically sensible supply option, | area ratio>0,8 (+ Goal 3
taking into account local needs and 031
potential as well as the Wandsbek M4.1.1.1)
climate protection standard Contacting Ministry of Environment Wandsbek District | t.b.c
and Energy: Information about new Office, BUE
Refer to appendix 1) building project
3 I) Agreement with the developer Goal4.1+1+2 | Housing t.b.c Opportunities to use
(housing cooperatives) to prepare 04.1.2.2 cooperatives, state funds (BUE)
the Energy Specialist plan 011+1.2+13 BUE, climate during pilot phase of
021+22 protection ESP
(+ Goal 3 management
I1) Coordination process with 03.1 Housing t.b.c
developer regarding local needs M4.1.1.1) cooperatives,
and different energy supply and BUE, climate
insulation options + common protection and
selection of external experts renovation
management
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https://www.kfw.de/inlandsfoerderung/%C3%96ffentliche-Einrichtungen/Kommunen/F%C3%B6rderprodukte/Energetische-Stadtsanierung-Zuschuss-Kommunen-(432)/
https://www.kfw.de/inlandsfoerderung/%C3%96ffentliche-Einrichtungen/Kommunen/F%C3%B6rderprodukte/Energetische-Stadtsanierung-Zuschuss-Kommunen-(432)/
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No Goal, Timefram
Action Activity Objective (0), Responsibilities | e/duratio Status Funding
Measure (M) n
[1) Elaboration of ESP parallel to Climate 4 month
other expert reports e.g. protection and (-12
e extrareport for neighborhood Goal3+4 renovation month) Federal minitsry of
mobility concept Objective 3.1 management, Transport and
Measure 4.1.1.1 | housing Digital Infrastructure
cooperatives,
Energy service
company
Potential partner
mobility concept:
hySOLUTIONS
GmbH
e  Energy consulting for existing Goal 2 IFB Hamburg
residential buildings 022+22 IFB Hamburg Energy Consulting
for residential
buildings
e Examine RISE-Potential Goal 4.2
04.2.1+4.2.2 Wandsbek District RISE (Hamburg state
Office funds)
3 VI) Incorporation of the ESP results | Goal4.1+1+2 | Wandsbek District | t.b.c
into the development plan orurban | 04.1.2.2 Office, climate
development contract 011+12+13 protection and
021+22 renovation
(+ Goal 3 management,
03.1 developers
M4.1.1.1)
interreg 3



https://hysolutions-hamburg.de/
https://hysolutions-hamburg.de/
https://www.bmvi.de/DE/Home/home.html
https://www.bmvi.de/DE/Home/home.html
https://www.bmvi.de/DE/Home/home.html
https://www.ifbhh.de/programme/immobilienwirtschaft/energie-und-ressourcen-einsparen-immo/energetisch-modernisieren-immo2/hamburger-energiepass#ablauf
https://www.ifbhh.de/programme/immobilienwirtschaft/energie-und-ressourcen-einsparen-immo/energetisch-modernisieren-immo2/hamburger-energiepass#ablauf
https://www.ifbhh.de/programme/immobilienwirtschaft/energie-und-ressourcen-einsparen-immo/energetisch-modernisieren-immo2/hamburger-energiepass#ablauf
https://www.ifbhh.de/programme/immobilienwirtschaft/energie-und-ressourcen-einsparen-immo/energetisch-modernisieren-immo2/hamburger-energiepass#ablauf
https://www.hamburg.de/staedtebaufoerderung/

&

Eal ic Smart City Areas
for the 21st Century
No Goal, Timefram
Action Activity Objective (0), Responsibilities | e/duratio Status Funding
Measure (M) n
4 | Implementation of an Energy Support and implementation: All Goals renovation t.b.c KfW 432 (65 %
Improvement District (EID) in e Plan conceptimplementation management, subsidy)
accordance with the Kfw 432 e Activate and network housing
funding guidelines stakeholders cooperatives
e Coordinate and control
measures
e Actasthe central point of
contact for questions about
financing and funding
Goal 1 renovation t.b.c. IFB Hamburg
01.1+1.2+13 management, Renewable heat
housing
cooperatives,
contracting and
energy service
companies (e.g.
HanseWerk Natur
GmbH, Hamburg
Energie,
Energienetz
Hamburg eG)
4 Goal 2 renovation t.b.c. Kfw 431
021+2.2 management, Planning and
housing construction support

cooperatives,
contracting and
energy service
companies (e.g.

KfW 430

Energy-efficient
rehabilitation -

investment grants
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https://www.kfw.de/inlandsfoerderung/%C3%96ffentliche-Einrichtungen/Kommunen/F%C3%B6rderprodukte/Energetische-Stadtsanierung-Zuschuss-Kommunen-(432)/
https://www.kfw.de/inlandsfoerderung/%C3%96ffentliche-Einrichtungen/Kommunen/F%C3%B6rderprodukte/Energetische-Stadtsanierung-Zuschuss-Kommunen-(432)/
https://www.ifbhh.de/programme/immobilienwirtschaft/energie-und-ressourcen-einsparen-immo/energetisch-modernisieren-immo2/erneuerbare-waerme
https://www.ifbhh.de/programme/immobilienwirtschaft/energie-und-ressourcen-einsparen-immo/energetisch-modernisieren-immo2/erneuerbare-waerme
https://www.kfw.de/inlandsfoerderung/Privatpersonen/Bestandsimmobilien/Finanzierungsangebote/Energieeffizient-Sanieren-Baubegleitung-(431)/?wt_cc1=wohnen&wt_cc2=pri|bestandimmobilie&wt_mc=51572990149_251814929261&wt_kw=b_51572990149_%2Bkfw%20%2B431&wt_cc3=51572990149_kwd-307783559895_251814929261
https://www.kfw.de/inlandsfoerderung/Privatpersonen/Bestandsimmobilien/Finanzierungsangebote/Energieeffizient-Sanieren-Baubegleitung-(431)/?wt_cc1=wohnen&wt_cc2=pri|bestandimmobilie&wt_mc=51572990149_251814929261&wt_kw=b_51572990149_%2Bkfw%20%2B431&wt_cc3=51572990149_kwd-307783559895_251814929261
https://www.kfw.de/inlandsfoerderung/Privatpersonen/Bestandsimmobilien/Finanzierungsangebote/Energieeffizient-Sanieren-Baubegleitung-(431)/?wt_cc1=wohnen&wt_cc2=pri|bestandimmobilie&wt_mc=51572990149_251814929261&wt_kw=b_51572990149_%2Bkfw%20%2B431&wt_cc3=51572990149_kwd-307783559895_251814929261
https://www.kfw.de/inlandsfoerderung/Privatpersonen/Bestandsimmobilien/Finanzierungsangebote/Energieeffizient-Sanieren-Zuschuss-(430)/?wt_cc1=wohnen&wt_cc2=pri|bestandimmobilie&wt_mc=54754171573_268006214604&wt_kw=e_54754171573_kfw%20430&wt_cc3=54754171573_kwd-314907845239_268006214604
https://www.kfw.de/inlandsfoerderung/Privatpersonen/Bestandsimmobilien/Finanzierungsangebote/Energieeffizient-Sanieren-Zuschuss-(430)/?wt_cc1=wohnen&wt_cc2=pri|bestandimmobilie&wt_mc=54754171573_268006214604&wt_kw=e_54754171573_kfw%20430&wt_cc3=54754171573_kwd-314907845239_268006214604
https://www.kfw.de/inlandsfoerderung/Privatpersonen/Bestandsimmobilien/Finanzierungsangebote/Energieeffizient-Sanieren-Zuschuss-(430)/?wt_cc1=wohnen&wt_cc2=pri|bestandimmobilie&wt_mc=54754171573_268006214604&wt_kw=e_54754171573_kfw%20430&wt_cc3=54754171573_kwd-314907845239_268006214604
https://www.kfw.de/inlandsfoerderung/Privatpersonen/Bestandsimmobilien/Finanzierungsangebote/Energieeffizient-Sanieren-Zuschuss-(430)/?wt_cc1=wohnen&wt_cc2=pri|bestandimmobilie&wt_mc=54754171573_268006214604&wt_kw=e_54754171573_kfw%20430&wt_cc3=54754171573_kwd-314907845239_268006214604
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Goal,
Objective (0),
Measure (M)

Responsibilities

Timefram
e/duratio
n

Status

Funding

dena/
energiesprong)

KITA

KfW 151/152

Energy-efficient
rehabilitation -

loans for complete
rehabilitations or

single measures

KfW 219/220

Energy-efficient
construction and

rehabilitation for
non-residential

buildings

IFB Hamburg

Energetic
modernization of

residential buildings

IFB Hamburg
Renewable heat

Planning and new construction of
KfW efficiency buildings

Energy-efficient construction of
new residential buildings

Goal 4.1
04.1.2

Renovation
management,
housing
cooperatives,
funding partner

Kfw 431

Planning and
construction support

Kfw 153

Energy-efficient
construction-
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https://www.dena.de/startseite/
https://www.energiesprong.de/was-ist-energiesprong/
https://www.kfw.de/inlandsfoerderung/Privatpersonen/Bestandsimmobilien/Finanzierungsangebote/Energieeffizient-Sanieren-Kredit-(151-152)/
https://www.kfw.de/inlandsfoerderung/Privatpersonen/Bestandsimmobilien/Finanzierungsangebote/Energieeffizient-Sanieren-Kredit-(151-152)/
https://www.kfw.de/inlandsfoerderung/Privatpersonen/Bestandsimmobilien/Finanzierungsangebote/Energieeffizient-Sanieren-Kredit-(151-152)/
https://www.kfw.de/inlandsfoerderung/Privatpersonen/Bestandsimmobilien/Finanzierungsangebote/Energieeffizient-Sanieren-Kredit-(151-152)/
https://www.kfw.de/inlandsfoerderung/Privatpersonen/Bestandsimmobilien/Finanzierungsangebote/Energieeffizient-Sanieren-Kredit-(151-152)/
https://www.kfw.de/inlandsfoerderung/Privatpersonen/Bestandsimmobilien/Finanzierungsangebote/Energieeffizient-Sanieren-Kredit-(151-152)/
https://www.kfw.de/inlandsfoerderung/Öffentliche-Einrichtungen/Kommunen/Quartiersversorgung/Förderprodukte/Energieeffizient-Sanieren-kommunale-Unternehmen-(220-219)/
https://www.kfw.de/inlandsfoerderung/Öffentliche-Einrichtungen/Kommunen/Quartiersversorgung/Förderprodukte/Energieeffizient-Sanieren-kommunale-Unternehmen-(220-219)/
https://www.kfw.de/inlandsfoerderung/Öffentliche-Einrichtungen/Kommunen/Quartiersversorgung/Förderprodukte/Energieeffizient-Sanieren-kommunale-Unternehmen-(220-219)/
https://www.kfw.de/inlandsfoerderung/Öffentliche-Einrichtungen/Kommunen/Quartiersversorgung/Förderprodukte/Energieeffizient-Sanieren-kommunale-Unternehmen-(220-219)/
https://www.kfw.de/inlandsfoerderung/Öffentliche-Einrichtungen/Kommunen/Quartiersversorgung/Förderprodukte/Energieeffizient-Sanieren-kommunale-Unternehmen-(220-219)/
https://www.kfw.de/inlandsfoerderung/Öffentliche-Einrichtungen/Kommunen/Quartiersversorgung/Förderprodukte/Energieeffizient-Sanieren-kommunale-Unternehmen-(220-219)/
https://www.ifbhh.de/programme/immobilienwirtschaft/energie-und-ressourcen-einsparen-immo/energetisch-modernisieren-immo2/energetische-modernisierung-von-mietwohnungen-mod-a
https://www.ifbhh.de/programme/immobilienwirtschaft/energie-und-ressourcen-einsparen-immo/energetisch-modernisieren-immo2/energetische-modernisierung-von-mietwohnungen-mod-a
https://www.ifbhh.de/programme/immobilienwirtschaft/energie-und-ressourcen-einsparen-immo/energetisch-modernisieren-immo2/energetische-modernisierung-von-mietwohnungen-mod-a
https://www.ifbhh.de/programme/immobilienwirtschaft/energie-und-ressourcen-einsparen-immo/energetisch-modernisieren-immo2/energetische-modernisierung-von-mietwohnungen-mod-a
https://www.ifbhh.de/programme/immobilienwirtschaft/energie-und-ressourcen-einsparen-immo/energetisch-modernisieren-immo2/erneuerbare-waerme
https://www.ifbhh.de/programme/immobilienwirtschaft/energie-und-ressourcen-einsparen-immo/energetisch-modernisieren-immo2/erneuerbare-waerme
https://www.kfw.de/inlandsfoerderung/Privatpersonen/Bestandsimmobilien/Finanzierungsangebote/Energieeffizient-Sanieren-Baubegleitung-(431)/?wt_cc1=wohnen&wt_cc2=pri|bestandimmobilie&wt_mc=51572990149_251814929261&wt_kw=b_51572990149_%2Bkfw%20%2B431&wt_cc3=51572990149_kwd-307783559895_251814929261
https://www.kfw.de/inlandsfoerderung/Privatpersonen/Bestandsimmobilien/Finanzierungsangebote/Energieeffizient-Sanieren-Baubegleitung-(431)/?wt_cc1=wohnen&wt_cc2=pri|bestandimmobilie&wt_mc=51572990149_251814929261&wt_kw=b_51572990149_%2Bkfw%20%2B431&wt_cc3=51572990149_kwd-307783559895_251814929261
https://www.kfw.de/inlandsfoerderung/Privatpersonen/Bestandsimmobilien/Finanzierungsangebote/Energieeffizient-Sanieren-Baubegleitung-(431)/?wt_cc1=wohnen&wt_cc2=pri|bestandimmobilie&wt_mc=51572990149_251814929261&wt_kw=b_51572990149_%2Bkfw%20%2B431&wt_cc3=51572990149_kwd-307783559895_251814929261
https://www.kfw.de/inlandsfoerderung/Privatpersonen/Bestandsimmobilie/Förderprodukte/Energieeffizient-Bauen-(153)/
https://www.kfw.de/inlandsfoerderung/Privatpersonen/Bestandsimmobilie/Förderprodukte/Energieeffizient-Bauen-(153)/
https://www.kfw.de/inlandsfoerderung/Privatpersonen/Bestandsimmobilie/Förderprodukte/Energieeffizient-Bauen-(153)/

iA) AREA2

Balti‘c Smart City Areas
No Goal, Timefram
Action Activity Objective (0), Responsibilities | e/duratio Status Funding
Measure (M) n
building/purchasing
of a KfW-energy-
efficient standard
house
Framework program Integrated Goal 4.2 Renovation t.b.c. RISE (Hamburg state
urban district development: 04.1.2+4.2.2 management funds)
e e.g. make public spaces more
attractive through urban, green
infrastructure.
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https://www.kfw.de/inlandsfoerderung/Privatpersonen/Bestandsimmobilie/Förderprodukte/Energieeffizient-Bauen-(153)/
https://www.kfw.de/inlandsfoerderung/Privatpersonen/Bestandsimmobilie/Förderprodukte/Energieeffizient-Bauen-(153)/
https://www.kfw.de/inlandsfoerderung/Privatpersonen/Bestandsimmobilie/Förderprodukte/Energieeffizient-Bauen-(153)/
https://www.kfw.de/inlandsfoerderung/Privatpersonen/Bestandsimmobilie/Förderprodukte/Energieeffizient-Bauen-(153)/
https://www.hamburg.de/staedtebaufoerderung/
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Appendix 1 — Variant Matrix based on the ESP

Solar panels on min. 60 % of existing roof spaces

Solar panels on min. 60 % of existing roof spaces

Solar panels on min. 40 % of existing roof spaces Solar panels on min. 40 % of existing roof spaces
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Reduction of Energy Usage

in the Building Stock

Appendix 2 — EID Goal Development

Sustainable Energy Generation and Supply

i) AREA2

Baltic Smart City Areas
for the 21st Century

Objective 2.1 Objective 2.2 Objective 3.1 Objective 1.1 Objective 1.2 Objective 1.3 Obj. 4.1.1 Obj 4.1.2 Obj. 4.2.1 0Obj. 4.2.2
/] ]
Modernization of Energy efficient Creation of mobility hub Implementation of Establishment of an Implementation of grid- Parking New Reconstruction of Revaluation of
building envelope facilities tenant / neighborhood energy cooperation based energy supply improve- residential retail and service interspaces
electricity model ment space center
Measure 2.1.1 Measure 2.2.1 Measure 3.1.1 Measure 1.3.1 Measure 4.1.1.1
—> Energetic fagade > Modernization of -> Integration of mobility hub into o - Extension of existing heating —> Construction
o -
modernization old facilities central car park grid of a central
Seg - Optimization of > Cooperation with Hansewerk  neighborhood
“Energiesprong” heat controller Natur GmbH as a provider Ly Car Park
Measure 3.1.2 ) Measure 4.2.1.1
Measure 2.2.2 -> Integration of parcel delivery hub 3 Installation of new Measure 4.2.2.1
- Replacement of old into central car park CHP facilities = Greening to
facilities with e.g. = Integration of a delivery-tricycle create recreation
CHPs park * areas
e
Measure 3.1.3 / Measure 4.1.1.2
Measure 2.2.3 —) Charging. stations for cars & bikes > Deconstructio.n of single dispersed
5 clienme e s integrated in central car park Measure 1.1.1 Measure 1.2.1/1.3.2 garages and parking places
behavoiur to reduce = Leasing contract with = Merging of housing cooperatives & establishment of energy Ma.222
energy consumption energy provider f operator cooperation Measure 4.1.2.1 -> Construction of
= Establishment of an independent heating grid N . park benches
Measure 3.1.4 Relocation of
-> Establishment of a central waste aboveground
management Measure 1.x power grid
ERTEALT 2 Underfloor waste management ) - Modernitzation of roofs and adaption for PV installation
>
- Energetic roof S M4.2.2.3
modernization Measure 1.y - Restauration of
- e.g. “Energiesprong” > - Installation of PV-Systems on roofs playgrounds
o ] B
Measure 2.1.3 Measure 4.1.2.2
- Fagade and roof ->Construction Ma422.4
greening Measure 1.z of new - Construction of
- e.g. “Energiesprong” > Interlinking of energy sectors (e.g. power to heat) residential exercise trail
-» Additional decentralized energy generation, e.g. using CHP facilities, solar thermal energy facilities buildings Y
- Application of
Measure 1.xx the 4| MA4225
— Common central (and transparent) heating system / neighborhood energy generation house “Energiefachplan - Urban Gardening
I Action Plan I
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