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1. EVENT DETAILS 

Title:  Lead Partner Seminar – First call for proposals. 

Type: Two-day seminar  

Date: 8th – 9th November 2016 

Location: CENTRE UNIVERSITAIRE MEDITERRANEEN  65 Promenade des Anglais, Nice, FRANCE 

Programme:  1st day:  presentation of necessary steps to be taken to start and implement the 

projects -  2nd day: dedicated to communication and capitalization topics of the projects. 

Audience: The audience was mainly composed of lead partners and staff members of the winning 

MED Modular Projects (students, academics, planners, public bodies, officials, experts, etc.), in 

particular project managers, financial managers (from the LP) and communication managers. 

WetNet participation: VR representatives: Franco Alberti – Project Coordinator (audience); Claudio 

Perin, F. Bossi – Veneto Wetnet staff members (audience); CIRF representatives: Giancarlo 

Gusmaroli – Technical Director of CIRF. 

 

2. DESCRIPTION OF THE EVENT 

During the two-day seminar, the JS explained all necessary steps to be taken to start and 

implement the projects (in particular how to: organise the partnerships, integrate quality criteria, 

respect rules and procedures, achieve milestones and send deliverables on time, indicators,  

capitalise, meet spending objectives and project financial flow). Horizontal projects were presented 

too. On the 2nd day communication and capitalisation topics of the projects were presented in deep 

(communicate strategically, build communities, give contributions to the web platform). 

 

3. RELEVANCE FOR THE WETNET PROJECT AND THE MED TERRITORY 

The event was important to understand how to start the project properly and to know about other 

Med projects related to topics similar to or interconnected with those of WetNet. For the Veneto 

Region it was essential to know the rules of the Programme and the functioning of the Med 

communities (in particular the Biodiversity one). Finally, a first programming of the joint initiatives 

of the Med Programme and the horizontal reference project of WetNet (Panacea) were presented 

and discussed. 
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4. CONCLUDING REMARKS 

Veneto Region plays the role of the Lead Partner in WetNet project and is committed to the effort 

to create a working group able to manage the project in the best possible way. The set of rules and 

procedures provided for in the Programme appears to be rather complex and articulated and will, 

therefore, require a strengthening of the project staff, who will have to confront the staffing 

policies of Veneto Region. The continued support of CIRF (WetNet's scientific partner) will be 

particularly important at the beginning of the project, as agreed with the representative of the CIRF 

at the meeting. 
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