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1. EVENT DETAILS 

Title:  “SUSTAINABLE GOVERNANCE OF MEDITERRANEAN WETLANDS - Wetland Contracts as 

voluntary agreements for stakeholder engagement and empowerment”. 

Type: International conference targeted to the general public, experts in the field, 

researchers, international organizations and institutions engaged in environmental 

governance and biodiversity protection, representatives of the European Commission and of 

EU projects involved in networking activities, held in the end of the Project. 

Date: October 1st-3rd, 2019 

Location: Venice - IUAV University - ex Cotonificio Veneziano / ex Convento dei Tolentini, 

Veneto Region, Italy 

Audience: The audience was mainly composed of experts, researchers, representatives of 

institutions engaged in territorial planning, environmental governance and biodiversity 

protection, public officers, representatives of EU projects on wetland-related topics (Italy-

Croatia CREW, Life RISORGIVE, Life GREENCHANGE), people coming from the pilot areas of 

Wetnet, students interested in Wetland preservation. 

WetNet participation: Speakers / Participants in the roundtable and workshop: Alicia 

Sánchez-Valverde Moreno, SARGA - Aragon Region (Spain), Giancarlo Gusmaroli - Giuseppe 

Dodaro, CIRF - Italian Centre for River Restoration (Italy), Franco Alberti - Claudio Perin, Land 

Planning Service of the Veneto Region (Italy), Aleš Smrekar - Katarina Horvat Polajnar, 

Research Centre of the Slovenian Academy of Sciences and Arts (Slovenia), Lisa Ernoul, Tour 

du Valat Foundation (France), Noel Formosa - Stephen Micallef, Gozo Regional Council 

(Malta), Alexandra Mendonça - Ana Catita, RCDI - Rede de Competências para o 

Desenvolvimento e a Inovação (Portugal), Piero Gaetano Vantaggiato - Raffaella Pagano, 

Vercelli Province (Italy), Pablo Vera, Spanish Ornithological Society - Birdlife International 

(Spain), Inma Guerrero, Andalusian Federation of Towns and Provinces (Spain). 

Description: The purpose of the Final International Conference was to share the project 

achievements and to establish synergies with actions related to Wetlands’ management by 

targeting experts in the field, researchers, international organizations and institutions 

engaged in environmental governance and biodiversity protection.  

The Conference was organized by Veneto Region and CIRF as a stand-alone event (it was not 

possible to join it with the periodic Conference of the European River Restoration Center as 

planned at the start of the Project). The Conference was articulated in three days.  

On October 1 – “Wetland Contract in action: key findings of Wetnet case studies” – after an 

introduction on the general topics and aims of the Project by CIRF, each partner presented 

the results of its activities in the pilot areas. In the end of the working session, a “Wetland 

governance marketplace” was organized as an informal environment in which mutual 
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meetings took place in order to foster networking and dissemination amongst seminar 

participants coordinated by CIRF.  

On October 2 a field trip across the northern Venice Lagoon was organized, including a visit 

to the main islands and wetland sites with a naturalistic guide for describing the main fauna 

and flora biotopes of the northern lagoon. Some explications on how the lagoon system and 

its water exchange mechanisms work was provided by CIRF.  

On October 3 the Conference final day started with a panel entitled “Wetnet project in a 

nutshell” in which a general overview on the main steps and outputs and on the state of art 

of Wetland Contracts in the Mediterranean were provided by Veneto Region and CIRF.  

A roundtable with Wetnet partners followed for discussing the outcomes from Wetnet pilot 

areas’ governance processes, including a video clip presentation of the 9 sites provided by 

Veneto Region. After that, the representatives of EU Projects on MED wetlands (Interreg 

Italy-Croatia “CREW” project, Life “Risorgive” project, life “Greenchange” project) presented 

their experiences in a final panel entitled “Wetland governance: towards a Mediterranean 

community of practices”.  

A technical paper based upon the wetnet project experience, containing main open 

challenges and recommendations for the sustainable governance of Mediterranean wetlands 

was announced as a work-in-progress to be finalized in the light of the results of the Final 

Conference. 

More than 500 public and non-public subjects were invited, including representatives of 

Regional, Provinces and Municipalities (of Veneto Region), representatives of the European 

Commission, representatives of associations and public bodies involved in wetlands 

management or preservation, urban planners, university professors and politicians. The 

actual number of participants in the three days events was quite less (about 40 people a day 

respect of the ___  people registered via web to the event), a number partially justified by 

the effort required during the three days.  

 

2. CONCLUDING REMARKS 

The final conference of Wetnet was a great opportunity to draw on the experience of 

wetland contracts. The final evaluation of the learning experience was broadly positive as 

each partner was able to start and conclude challenging participatory processes, in line with 

the methodology set out in the project, which in many cases involved subjects and 

institutions that had never met directly before. 

It was already evident - especially in the final stages of the project - that the potential of such 

new integrated governance instrument sometimes clashed with the regulatory framework of 

individual countries and had to find some compromises trying to preserve the most 

significant content of the contracts according to the approach indicated by the project. 

Participatory experiences have also shown that the sharing processes still have to overcome, 

at the moment, obstacles and mistrust mainly related to the poor habit of dialogue without 

prejudice and to phenomena of territorial competition still present in some contexts and, 
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finally, to the lack of information and awareness about the ecological and hydrogeological 

condition, the strengths and the weaknesses of wetlands. 

Nevertheless, awareness of the importance of wetlands and the preservation of these 

important environments is constantly growing, as is the willingness of stakeholders deeply 

interested in preserving wetlands to engage in mutual dialogue and to seek a balance 

between the conservation of ecosystems and the preservation of human activities linked to 

such important and biodiversity-rich environments. 

Another common output is the great potentials of most sites in terms of sustainable tourism 

and high-quality agriculture opportunities that can be better valorized through the Wetland 

Contracts.  

Europe's great attention to wetlands is also shown by the numerous cooperation projects 

financed in recent years, some of which were presented during the event. 

Thanks to Wetnet, some first results have been achieved. It is now necessary to consolidate 

and disseminate the results and experiences of the project in the final perspective of seeing 

all the wetlands of the Mediterranean and their ecosystems linked through an integrated and 

transnational network, in which governance models and measures of safeguards are 

everywhere capable of ensuring that the objectives of biodiversity conservation and 

sustainable development suggested by the "Venice Charter" can be fully achieved in the 

future. 

It is also important to follow the course of the signed contracts in the next years in order to 

check the effectiveness of the commitments and the action plans and possibly improve the 

governance tool. This could also be a good suggestion for a capitalizing project proposal in 

MED Programme. 
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3. PHOTO GALLERY 
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3rd DAY 
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